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O BHeceHMH W3MeHEHHA B moctaHoBNeHUE IIpaBrTenscrBa Pecmy6imiku Kasaxcran ot 5
HOs0ps 2012 roma Ne 1403 "O6 yTBepxaeHNHM KOACKCa KOPIIOPATHBHOTO YIIPABIICHUA
axIuoHepHOro odbmectra "®ony HaroHAMBHOrO 6iarococrosaus "CaMpyk-Kassma"

[TocranoBnenue [IpaBurensctBa Peciy6muku Kazaxcran ot 15 anpens 2015 roga Ne 239
[IpaButenbctBo Pecnybmukm Kazaxcran ITIOCTAHOBIIAET:
1. Buectu B nocranosienue [IpaBurenscrBa Pecniyonuku Kazaxcran ot 5 Hos0pst 2012
rona Ne 1403 «OO0 yTBepKIeHUM KOAEKCAa KOPHOPATUBHOTO YIpPaBIEHUS aKIIMOHEPHOTO
obmecrBa «®oHn HaumoHanbHOro OnarococtosiHus «Campyk-KasbiHa» crnenyroiee
U 3 M E€HEHH e
KOJIEKC KOPIIOPATUBHOT'O YIIPaBIEHUs aKIIMOHEPHOTo o0iecTBa «DoH HAlMOHATBHOTO
omarococrosiaust  «Campyk-KaspiHay, yTBEpXKICHHBIH YKa3aHHBIM TOCTAaHOBJICHHEM,
U3JIO)KUTh B HOBOW pENAKIMU COTJACHO NPUJIOKEHUIO K HACTOSIIIEMY IOCTAaHOBIICHUIO.
2. Hacrosiee noCTaHOBJIEHNUE BBOJUTCS B ICUCTBHUE CO JHS €0 MOANUCAHUS.
IIpemMmpep-MuHaHHCTD

Pecniy6nuku Kazaxcran K. Macumos
Il punoxeHHUue
K NOCTAHOBJIEHHUIO [IpaBuTenbcTBA
Pecnyonuxmu KaszaxcTaHn

oT 15 anpesns 2015 romxa Ne 239
Y T Bep X aeH
MOCTAHOBIEHHUEM [IpaButennscTBa

Pecnybonuxkmu KaszaxcTamn
ot 5 Hos6ps 2012 roma Ne 1403

Kozgekc kopImopaTHBHOIO yIIpaBJIeHHUA aKIHOHEPHOro oomecTBa «PoHA
HaIMOHAILHOr0 6arococtosaus «CaMpyk-Kas3sHay

OTI'JI ABIJEHMHUE

B B e 01 e H u e

Pazgen 1. IlpuHUMNBl KOpPHOPATUBHOTO YIPABICHUS aKUUOHEpHOro obumiectBa «DoHn
HAIlMOHAJbHOTO 0J1aroCOCTOSIHU S «Campyk-Kazpsina»
I'maBa 1. [IpaBUTEABCTBO KakK AKIUOHED douna
I'maBa 2. BzaumogeiictBue PoHma u opranuzanuid. Ponp PoHIa Kak HaIMOHAJIBHOTO
yOpaBISKWIETO XOJIAUHTa
I'maBa 3. YcTtounuuBoe pa3BuUTHE
I'maa 4. IlpaBa aknMOHEpOB (YYaCTHUKOB) M CIPaBEIJIMBOE OTHOIICHHE K aKIMOHEpaM (



y4yacTHMHTEKA aM)
I'maBa 5. OddexktuBHocts CoBeTa AUPEKTOPOB U  HCHOJIHUTEIBHOTO OpraHa

I'maa 6. VYmnpaBienwe  pucCKaMH, BHYTPEHHHUM  KOHTPOJb U  ayJIuT
I'maBa 7. IIpo3pauHOCTSB
Pa3znen 2. AHHOTaUMM K NpUHIMIAM KOPIOPATUBHOTO YIPABICHUS AKIMOHEPHOI'O 00IIeCTBa
«DoHJ HAllMOHAJBbHOTO 071arocoCcTosIHUS «Campyk-Ka3zpiHa»
I'maBa 1. [IpaBuTENBCTBO KakK AKLUOHED douna
I'maBa 2. BzaumopeiictBue ®onaa u opranuzanui. Ponp ®@onpa kaxkHanumoHaibHOTO

YyOPpaBISAKWIIET O XOJNJAUHTaA
I'maBa 3. YcTtonuuBoe pa3BuUTHE

I'nmaBa 4. IlpaBa akimoHepoB (Y4aCTHUKOB) M CIPaBEJIMBOE OTHOILIEHUE K aKIUOHEpam (
y4yacTHHEKA aAMM )

I'maBa 5. OddextuBHocts CoBeTa IUPEKTOPOB U  HMCHOJIHUTEIBHOIO OpraHa
I'maBa 6. VYmnpaBinenue  puCKaMHM, BHYTPEHHHM  KOHTPOJb H  ayJIuT
I'maBa 7. IIpo3payHocTh

BBenenme

1. Cdepa ngelictBus Hacrtosimero Komekca KopmopaTuBHOTO
yIpaBIE€HUs akIMOHEepHOro obmecTtBa «®DOHA HAIMOHAIBHOIO OJaroCOCTOSHUS — «
Campyk-Kazba» (manee - Kogekc) pacnpoctpansieTcst Ha akimoHepHoe o01iectBo «Doua
HalmoHaiabHOro Onarococtosinus «Campyk-Kaseinay (manee - d@oHa) U opraHuzanuu, B
KOTOPBIX MpsAMO WM KOCBeHHO DOHIy mNpuHajjexar Oojiee MATUACCATH MPOLIEHTOB
rOJIOCYIOIIMX aKIMK (1osei yuacTtusi) (nanee - opranuzanuu). st opraHu3zanuii, B KOTOPBIX
UMEIOTCS APYTHe aKUUOHEPHI (YUaCTHUKM), TaHHbIA KoJlekc peKOMEeHIyeTCsl K yTBEPKAECHUIO
Ha 00IIeM COOpaHWU AaKIMOHEPOB (YYAaCTHUKOB). XOJIIMHTOBBIE KOMITAHUHU JOJKHBI
obecrnevursh BHEJIPEHUE HACTOSIIETO Konexkca B CBOEM rpyInmne.

2. Hemsamu Hacrosimero Konmekca SBISIIOTCS COBEPIICHCTBOBAHME KOPIOPATHUBHOTO
ynpaBieHuss B DoHJe U oOpraHuzauusx, obOecrneyeHHe NPO3pPAYHOCTHU YIPABICHUS,
MOJTBEPKJICHUE TMpUBEp:keHHOCTH DOHIAa M OpraHu3alui CcleaoBaTh CTaHAApTaMm
HaJJIeKAIEro KOPIOPaTUBHOIO yrpaBieHusa. Komekc coCTOUT U3 IBYX 4acTeil: OCHOBHBIX
MPUHILIMIOB U aHHOTAIMU - NPaBUJ U Pa3bsICHEHUN AJIsl pealn3aliid OCHOBHBIX MPUHIUIIOB.

3. Hacrosimumit Kogeke pazpaboTan B COOTBETCTBUM C 3aKOHOJATENHCTBOM PecryOnnku
Kazaxcran, BHyTpenHuMH qokymeHTamu @onpa, ¢ yuetom pasBuBarouieiics B Kasaxcrane u
MUpE MPAKTUKU KOPIMOpAaTUBHOTO yrpasienus, [Iporpammoit tpancpopmaruu Donna,
yTBepkieHHOH pemenneM Coseta nupekropoB donaa (mpotokoi ot 17 centsopsa 2014 roga
Ne 113). Tlonoxenus Hacrosimero Kojekca MpUMEHSIOTCS C y4€TOM OCOOCHHOCTEW,

NpeyCMOTPEHHBIX 3aKOHOJIaT€IbCTBOM PecnyOnuku Kazaxcras.
4. IOpuandeckue nuLa B OPraHU3AIllMOHHO-TIPABOBON (Gopme TOBapHIIECTBa C



OTPaHUYEHHOW OTBETCTBEHHOCTBHIO JOJKHBI CIEA0BATH MOJ0KEHUSIM HacTosero Koaekca B
yacTH, He mporuBopevaimieil 3akoHy PecnyOnuku Kazaxcran «O ToBapuiecTBax ¢
OTpaHUYECHHOU u JOMOJHUTEIbHOU OTBETCTBEHHOCTBIO».
5. IlepBrie aBe raaBwl Hactosero Komekca uMeroT cnenudUUecKUil xapakTep U
ONUCHIBAIOT OcOOeHHOCTU yrpasieHus donpom, B3aumonaeiictBus Mmexay DoHAOM H
[IpaButensctBoM Pecnybnukm Kazaxcran u koprnopaTuBHOTO ymnpaBieHus B Donjae u
opranmzanusx. [locnenyromue rnasel Kogexkca npumensirorcss @OHAOM U OPraHU3ALUSMU C
y4eTOM OCOOEHHOCTEH, OMHCAHHBIX B MEPBBIX JBYX TJIaBaX, a TaKXKe MOJOXKECHUU
3aKOHOIATENbCTBA Pecny6nuku KazaxcraHh.
6. ®oHJ 1 OpraHU3aINH JIOJKHBI COOI0ATh MOJIOKEeHHUs HacTosmero Komekca, B ciydae
HECOOTBETCTBUS yKa3aTh B TOJJOBOM OTUETE MOSCHEHUS O IPUYMHAX HECOOIIOACHUS KaXKI0T0
u3 nonoxkeHuil. CoBET AUPEKTOPOB MOXKET MO OTHAENIbHBIM MPUYUHAM CHENAaTh BBIBOJ O
HEPUMEHUMOCTH UM HEBO3MOXKHOCTHU COOJIOJICHUS OTIEIbHBIX MOJOKEHUN HACTOSIIETO
Konexca. Eciu HecooTBeTcTBUE mosioxkeHusiM Kopekca uMeeT mpo1oKUTEILHOCTh OoJiee
IIECTU MECSILEB, OpraHu3anus JoJKHA yBeAoMUTh DOHA M MPHUBECTH COOTBETCTBYIOLIEE
oObsicHenne npuuuH. KoHTponb 3a ucnosHenneM MOHIOM U OpraHU3aLUSIMUA HACTOSIIIETO
Kopekca Bo3zmaraercss Ha coBeTbl AUPEKTOPOB POHAA M OpraHu3aluid COOTBETCTBEHHO.
KopnopaTuBHbie cekpeTapu BEAyT MOHUTOPUHT U KOHCYJIBTUPYIOT COBETHI JUPEKTOPOB U
HCTIOJIHUTENIbHBIN opraH PoHJa U OpraHu3aluii Mo BOMpocaM HaJJIe)KaIIero COOII0ICHUS
Hactosimero Kopekca, a Takxke Ha €XEroJHOW OCHOBE TOTOBIT OTYET O COOJOJAeHUH/
HECOOIIOJICHUH €T0 MPUHITUIIOB U MOJ0KEHUU. B mocneayomnemM T1aHHbIi OTYET BRIHOCUTCS
Ha paccMoTpeHue cooTBeTcTByromnX KomuretoB CoBeTra IHUPEKTOPOB, YTBEPXKAAETCA
CoBeTOM JUPEKTOPOB M BKIIKOYAETCS B COCTaB roJ0BOro oryera MoHIa WM OPraHU3alvu.
7. TpeboBanus 00 0053aTETLHOM PACKPHITUU B TOJI0BOM oT4YeTe DOH/IAa U OpraHu3aIuit
nHpopManuu o (akTax U MpUYMHAX HECcOONI0JeHus noyioxkeHui Hactosero Koxekca, a
TaK)Ke MyOJIMKAIIUU OTYETHOCTH B 00JIACTH YCTOWYMBOTO PA3BUTHSI IIPUMEHSIIOTCS ¢ | stHBaps
2 01 7 r o na a
8. JlokymeHThI U nponecchl PoHAA U OpraHU3AIUK AOJKHBI ObITh AKTYaJIM3UPOBAHBI B
COOTBETCTBHHU C MOJIOKEHUSIMU HACTOSIIETO Konexkca.
9. Cnyuau HecoOJofeHUs MON0XKeHU HacTtosiero Koaekca AOJKHBI TIATEIBHO
paccMaTpUBaThCS Ha 3aCEaHMSAX COOTBETCTBYIOIIMX KOMHTETOB M COBETOB IHPEKTOPOB C
NPUHSATUEM  COOTBETCTBYIONIMX  PEIICHUN, HANpaBJICHHBIX Ha JaJibHEUIIEe
COBEpIIECHCTBOBAHUE KOpPHOPAaTUBHOrO ympasieHuss B DoHAEe U OpraHu3alusix.
10. ®oHA0OM JIOMIOTHUTEIBHO OY/IET BBEJEHA METOIMKA TUArHOCTUKH KOPIIOPATUBHOTO
VIpPaBJICHUsS, TOCPEICTBOM KOTOPOW OyJeT OIEHUBATHCA COOTBETCTBUE MPAKTUKHU
KOpropaTuBHOro yrpaniieHuss QoHma U opraHu3zanuid NoJIoKeHusM HacTtosumero Konekca.
Hopmbl HacTosmero Kopekca mnomiexar mnepecMOTpy € YYETOM H3MEHEHHS
3akoHoarenbcTBa PecyOnuku KazaxcraH, ka3axCTaHCKOW M MEXKIyHApOJIHON NMPaKTHKH,
CTAaHJIAPTOB KOPHOOpPaTUBHOTO yOpaBICHHUSA.



11. KopniopatusHusie cekperapu doHga u opraHu3aiuy MpeaoCTaBISIOT Pa3bICHEHUS B
OTHONICHHWW  TMOJOXEHWUHM  HacTosmero  Komaekca ®W WX  NpPUMCEHCHHS.
12. B nactosimem Koaekce HUCHONB3YIOTCS CIENYIOIIME OCHOBHBIE IOHSITHUSA:

1) akuuoHep (y4aCTHHK) - JIMIIO, SIBJIAIONIEECS BJaJeNbIeM aKIUi (0JM ydacTus)
OprasHwuwianiuiu,

2) nomxHOCTHOE JuI0 — uieH CoBera AUPEKTOPOB, UCMIOJHUTEILHOTO OpraHa Wiy JHII0,
€IMHOJMYHO OCYILECTBISIOUIEE byHKIHN UCTIOTHUTEIBHOTO opraHa;

3) 3aMHTEpECOBAaHHBIE CTOPOHBI - (U3UYECKHUE JIUIIA, HOPUANUSCKHUE JINIA, TPYIIIIbI
(OUBUYECKUX WA FOPUINYSCKHUX JIUIl, KOTOPhIE OKa3bIBAIOT BIUSHUE WIIM MOTYT HCIIBITHIBATH
BIUsIHUE NiesTebHOoCTH DOoHIa W/Win opraHu3aluu, UX TPOIYKTOB WIH YCIYT U CBSI3aHHBIX C
STUM JICHCTBUH B CHITy HOPM 3aKOHOJATENbCTBA, 3aKIIOYCHHBIX TOTOBOPOB (KOHTPAKTOB) WIIH
KOCBEHHO (OTOCPEI0BaHHO); ATO ONpeAeSiEHUE HE PACIPOCTPAHAETCS Ha BCEX TEX, KTO MOXKET
ObITh 3HaKOM ¢ DoHIOM M opraHuzanueld WIM BbIpaKaTh MHEHUE O HUX; OCHOBHBIMHU
MIPEACTABUTEISIMU 3aMHTEPECOBAHHBIX CTOPOH SIBJISIOTCS aKIIMOHEPHI, pA0OTHUKH, KIUCHTHI,
MOCTABIINKU, TOCYIapCTBEHHBIC OPTaHbl, IOYEPHUE OpraHU3AIMH, JAep>KaTeIu OOJIUralui,
KpEIUTOPBI, UHBECTOPHI, OOIIECTBEHHBIE OPTaHM3AI[MN, HACEJICHUE PETHOHOB, B KOTOPBIX
OCYIIECTBIAETCS NeSITeIbHOCTD donna 1781071 OpraHu3aIuu;

4) KOMIIaHUM - HAIMOHAJTbHBIE KOMIIAHWHM W JpYyTye IOpHUANYECcKHe Nuia, Ooiee
MSATUECATH TPOLIEHTOB TOJIOCYIONMINX aKIUK (JT0JIeH yd9acThsi) KOTOPBIX MPSIMO MTPUHAIIICHKAT
® o H a1 Yy ;

5) KopropaTUBHBIE COOBITHS - COOBITHS, OKA3bIBAIOUINE CYIIECTBEHHOE BJIUSHUE Ha
JEATENIbHOCTh aKIMOHEPHOr0 OOIlecTBa, 3aTparMBalollie€ HHTEPEChl aKIMOHEPOB H
MHBECTOPOB aKIMOHEPHOro OOIllecTBa, OmpeaeiaeHHbie ctaTthel 79 3akona PecnyOnuku
Kazaxcran «00 AKIIMOHEPHBIX obmecTBax»;

6) KOpIOPAaTUBHBIN KOH(MDIUKT - pasHOTIACUS WIU CIIOpP MEXAY: aKIMOHEpaMu U
opranamu donna uinu opranuzanuu; opranamu @oHa win opraHuzanuu; wieHamu CoBeTa
JTUPEKTOPOB M HCIIOHUTEIHFHOTO OpraHa, pykoBoguTesneMm CioyKObl BHYTpEHHETrO ayauTa,
KOPMOPAaTUBHBIM CeKpeTapeM;

7) kJroYeBbIe TOKa3zaTelu (MHIMKATOPHI) AesTenpHOcTH (manee - KIIH) —
XapakTepu3yrmme ypoBeHb 3(dexkTuBHOCTH aAesTenbHocTH DoHga WM OpraHu3alnuu
MOKa3aTeNn, MO3BOJISIIONIME OIEHUTh 3PGEKTUBHOCTh UX JEATETLHOCTH B IIEJIOM, a TaKkKe
pykoBojamux padoTHukoB ®donna wnm opranuzauuu. KIIJ[ mMeroT koanyecTBEHHOE
3HaAYEHHUE, yTBEpXKJIaeMoe B cocTaBe IulaHa pa3BuTus DoHOa WIM OpraHu3aluvl U
COOTBETCTBYIOIIEE pe3yJbTaTaM UX JAEATeIbHOCTH 32 IMJIaHUPYEMbIE M OTYETHBIC MEPUO/IBI;

8) He3aBucHMBIN AupekTop — wieH CoBeTa IUPEKTOPOB, KOTOPBIM oOiamaeT
JOCTATOYHBIM MTPOPECCHOHATU3MOM M CaMOCTOSATEIbHOCTbIO, YTOOBI MNPUHUMATH
HE3aBHUCHUMBIE U OOBEKTUBHBIE PEIICHHS, CBOOOTHBIC OT BIUSHUS OTACIBHBIX aKIMOHEPOB,
UCIIOJHUTEIBHOTO OpraHa W TMPOYUX 3aMHTEPECOBAHHBIX CTOpOH. TpeboBaHus K
HE3aBUCUMBIM JTUPEKTOPaM YCTAHABIMBAIOTCS B COOTBETCTBUU C 3akoHOM PecmyOmuku



Kazaxcran «O0 akiuoHepHBIX 0OIIEeCTBaX» W 3akperuisitorcss B ycraBe donnma wim
Oprasvwuw3saitnifiu,;

9) obmiee cobOpaHue aKIMOHEPOB (YYaCTHMKOB) — BBICIIWM OpraH OpTraHU3AIUU.
[Topsimox mpoBeaeHUs oO0IIEero coOpaHusi aKIMOHEPOB OMpPEEseTCs 3aKOHOAATEILCTBOM
Pecy6nmku KazaxcrtaH, ycTaBOM OpraHW3aIlid W OMHCBHIBACTCSA B pasjeiiec 4 HACTOSIIETO
K o 1 e x ¢ a ;

10) omOyncmen - nuio, HazHayaemoe CoBeTroM aupektopoB donpa, posib KOTOPOTo
3aKJII0YAeTCsl B KOHCYJbTHUPOBAHMHM OOpAaTHBIIMXCS K HeMy paOoTHUKOB DoHIa u
OpraHu3aluii U OKa3aHWHU COJCUCTBUS B Pa3pelICHUU TPYAOBBIX CHOPOB, KOH(MIUKTOB,
MpOOJIEMHBIX BOIMPOCOB COLMAIBHO-TPYJIOBOTO XapakTepa, a TakKe B COOIIOJICHUU
MNPUHLUIIOB JIEJIOBOH 3THKH paboTHUKaAMU donna u OpTraHu3alui;

11) opranuzanuu - IOpUIAYECKUE JIUIlA, 00JIee MATUAECATU MPOLIEHTOB TOJIOCYIOIIUX
aKkiuil (IoJed ydacTHsi) KOTOPBIX MPsIMO WIJIM KOCBEHHO MpuHajjexaT PoHAy Ha IpaBe
COOCTBEHHOCTH uinu JOBEPUTEIBHOTO ynpaBJeHUS;

12) mapTHepbl - MOCTABIIUKA U NOAPSAYUKHU, MAPTHEPHI B COBMECTHBIX MPOEKTaX;

13) man pa3BUTHS - JOKYMEHT, ONPEACIISIONIUNA OCHOBHBIE HAIIPABJICHUSI ICSITEILHOCTH U
KJIFOYEBbIE TMOKa3zaTenu jaesteabHocTH DOoHMa WM OpraHu3aldd Ha NSATUIECTHUN NEpuos,
yTBEpXKaaeMbli CoBeTOoM OTUPEKTOPOB;

14) ITpaButenncTBO - [IpaButenscTBo PecyOnuku Kazaxcran, emMHCTBEHHBIN aKIIHOHED
® o H g a ;

15) ycroitunBoe pa3BUTHE - 3TO pa3BUTHE, NpH KoTopoM DOHI M OpraHuzanuu
YIOPABIISIOT BIUSHUEM CBOEH JIEATEIbHOCTH Ha OKPY’KAIOIIYIO Cpey, SKOHOMHUKY, 00IIIECTBO
U TPUHUMAIOT PEUICHHUS C y4ETOM COOJIOJICHUSI MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH;

16) ®ounx - akmuoHepHoe o60mecTBO «DOHA HAIMOHATBLHOTO OJArOCOCTOSHUS «
CamMmpyk-KaszbeHapr,;

17) xonauHroBass KOMIaHUS - KOMIIAHUS, KOTOPOW MPSIMO WJIM KOCBEHHO IPUHAJJIEHKAT
akiuu (7o y4yacTusi) B APYTUX OpTaHU3AIlUSIX U HUMEIOIIash BO3MOXKHOCTh BJIMSATH Ha
MIPUHUMAEMbIE TAHHBIMU OPTaHU3ALUSIMU PEIICHUS.

Paspen 1. IIpyHIMITE KOPIIOPATUBHOT'O YIIPABICHUS aKIIMOHEPHOTO
obmecTBa «@OH] HaMOHAILHOTO Oi1arococtosaus «Campyk-Kassmay»

I'maBa 1. IIpaBurenscTBO Kak akmuoHep PoHma

1. [IpaBurensctBo Pecnybnuku Kazaxcran (manee - [IpaBuTensCcTBO) pa3arpaHUuUBACT
CBOU MOJIHOMOYMS KaK €IMHCTBEHHOIro akiuoHepa PoHJa ¥ MOJHOMOYMS, CBSI3aHHBIE C
rocyJapCTBEHHBIM peryiupoBanueM. I[IpaButensctBo ymnpasiser DoHaom B HeEsuX
MOBBINICHUS HalMOHAJIBLHOrO OjarococtossHuss PecnyOnuku Kazaxcran mocpeacTtBom
YBEIUYCHHUS JOJATOCPOUHOMN cTonMocTH (1ieHHOCTH) DoHIa u opranu3anuii 1 3HPEeKTUBHOTO



yOopaBleHUA aKTUBaMHU doHpna 51 OpraHu3alui.
2. IlpaButensctBo Pecnybnuku Kazaxcran sBisieTcs €IMHCTBEHHBIM akiimoHepoMm DoHa.

OcHoBHas cTpaTernueckas 3aaada @oHAa U OpraHu3aluil - 3TO0 POCT JOIATOCPOUYHOU
CTOMMOCTH M yCTOWUYMBOE pa3BuThe POHIA U OpPraHU3aIMi, YTO OTPAXKAETCS B CTPATErUU
paseutuss PoHna M KOMIaHui. Bce npuHHMaemble pelIeHUs W JACHUCTBHUS JOJKHBI
COOTBETCTBOBATH CTpaTeruu pa3BUTHS.

B ®onne v koMmaHusx J0KHA OBITH BRICTPOCHA ONTHUMAalIbHAS CTPYKTypa aKTHUBOB.
@oHJA U KOMIAHUU JOJIKHBI CTPEMUTHCS K MAKCUMaJIbHOMY YIPOLIEHUIO CTPYKTYpPbl CBOUX
AaKTUBOB u ux OpPTaHU3AMOHHO-TIPABOBBIX bopm.

Opranuzanuu OCYIIECTBISIIOT CBOIO JIESITEIBHOCTh B PaMKaX CBOEM OCHOBHOM (
npoduabHON) AesaTenbHOCTU. OCYIEeCTBICHUE HOBBIX BUJIOB JICSITEILHOCTH JOMYCKACTCS TPU
YCIIOBUHU, YTO HAa JAaHHOM pPBIHKE OTCYTCTBYET KOHKYpeHUHs Wiu ydactue DoHna u
opranuszauuii OylneT cmocoOCTBOBATh pPAa3BUTHI0O MAaJIOTO M cpeaHero Owu3sHeca.

PexomeHIyeTcsl HAIMYKUE U COXPaHEHHE KOHTPOJIbHOTO MaKeTa akiui (1ojiei yuactusi) B
OpraHM3anuiX ®oHpga.

3. IIpaBUTENBCTBO y4acTBYET B ynpaBiieHUu OOHIOM U OpraHu3alysIMy UCKIFOYUTEIBHO
IIOCPEACTBOM  pEalu3aluy I[OJHOMOYMM €IUHCTBEHHOro akuuoHepa Donpna,
peaycMOTpEeHHbIX 3aKOHOM «O DOoHIe HAIMOHATIBHOTO 0J1IarocOCTOsTHUA» U ycTaBoM DoHaa
, 1 mpeacraButenbctBa B Coere AMpekTopoB PoHaa. OCHOBHBIE MPUHIUIIBI U BOIPOCHI
B3aumoneiicteusa IIpaButensctBa u donpa pernameHTupoBanbl B (CornameHun o
B3anmozeiictBun Mexay [IpaButensctBom PecnyOnuku Kazaxcran u @onmom, 0100peHHBIM
noctranoBnenueM [IpaBurensctBa Pecniybnuku Kazaxcran ot 14 nexadps 2012 roga Ne 1599
(manee - Cornamenue o B3aumonaeicTsumn). B otHomenun [lpaBurenbcTBa Kak akIMOHEpa
MpUMEHSIOTCS npuHUUIbL pa3aena 4. «IIpaBa akuroHepoB (YyYaCTHHUKOB) M CIPABEIIMBOE
OTHOUIEHHE K akiuoHepaM (ydacTHMKaM)» Hactosiulero Koaekca B yacTtu, He
npotuBopevaiieir 3akoHy Pecnyonuku Kazaxctan «O @onHae HaIMOHAILHOTO
0T1arococToOsSHHUSI.

4. B miensx cTabMIbHOTO CONUATTbHO-DKOHOMUYECKOTO Pa3BUTHS CTPAHBI, 00ECIICUeHUS
YCTOMYMBOCTH SKOHOMHMKHM M 3aIIUTHl OT BO3ACHCTBHS BO3MOXXHBIX HEOJIArompHUsTHBIX
BHEIIHUX (PaKTOPOB BOMPOCHI yrpasieHuss POHIOM paccMaTpuBaroTcs Ha 3acenanuu Cosera
no ymnpasienutro @ougom (nmamee - CYD), Bosrmasisemoro llpesunentom PecrnyOmuku
Kazaxcran. CY® ocCylmecTBIsieT CBOIO JI€ATENbHOCTh coriacHo [lonoxenuto,
yTBepxkaeHHoMy Yka3zoMm [Ipesunenta Pecy6nuku Kazaxcran ot 6 gexabps 2010 roma Ne
1 1 1 6

5. IlpaBurensctBO npeaocrabisser GOHAY U OPraHU3ALUSIM MOJHYIO OINEPALNUOHHYIO
CaMOCTOSITEJIbHOCTh M HE JOMYCKAeT BMEMIATENIbCTBA CO CTOPOHBI lIpaBUTENnbCTBA H
rOCYJIapCTBEHHBIX OPraHOB B ONEPATHUBHYIO (TEKYII[YI0) U MHBECTULIMOHHYIO JAEATEIbHOCTD
@oHAa U OpraHu3aluid 3a UCKIOUYEHUEM CIy4aeB, IPEAYCMOTPEHHBIX 3aKOHAMH, aKTaMH U
MMOPYYEHUSAMHU [Ipesunenra PecnyOnuku Ka3zaxcran.



IIpaBnenue Ponaa, npeacenarens npasiieHus QoHAa, Opraibl OPraHU3aLUN ITOJTHOCTHIO
CaMOCTOSITeJIbHBI U HE3aBUCHUMBI MPU TMPUHSATUM PEIICHUNH U OCYIIECTBICHUHU JHOOBIX
IEeNCTBUH B npeaeiax cBOoecH KOMIIETCHIIUU.

6. BzaumooTHomeHus (B3aumojaeicteue) mexay I[IpaButenbctBoM u DOHIIOM,
OpraHu3anusaMu ocyuiecTBisitoTcs yepe3 CopeT aupekTopoB @oHJAa B COOTBETCTBUU C
NPUHIIMIIAMHU HaJIekKAIIEro KOpInopaTUBHOro ynpasienus. Poiabs u yHkIuu npencenartesns
CoBera TMpEKTOPOB U Tpeacenarens npapiaeHuss GoHIa YETKO Pa3srpaAHUUYEHBI U 3aKPEIUICHBI
B JOKYMEHTaX doHpga.

CoctaB n komnerenus Cosera qupektopoB DoHAa ONMpeaensatOTCss B COOTBETCTBUM C
3akonoMm PecmyOnuku Kazaxcran «O ®donjpe HanmoHanbHOTO OjarococtosiHus». CocraB
Coseta nupexropoB donna hopmupyercsa U3 uucia wieHoB [IpaBuTenbCcTBa, mpeaceaaTens
npaBiieHust ®oH1a, HE3aBUCUMBIX TUPEKTOPOB U UHBIX Jinll. KonndecTBeHHbll cocTaB CoBeTa
nupektopoB Donpa ompenensercs yctaBom PoHAa, TpU 3TOM YHCIO HE3aBUCHUMBIX
JTUPEKTOPOB JOJKHO OBITh HE MEHEE JIBYX MSTHIX OT KOJMYECTBEHHOTO cocTtaBa CoBera
IUpeKTopoB. B orHomeHuu uieHoB CoBeTa AUPEKTOPOB, BKIIOYAas HE3aBUCUMBIX
JTUPEKTOPOB, MPUHUMAIOTCS TpeOoBaHus riaBbl 5 «IddekTuBHOCTH, COBETA TUPEKTOPOB U
HCIIOJIHUTENBHOIO OopraHa» Hacrosmero Komekca B yactu, HEe MpOTUBOpedallell 3aKkoHY
Pecny6onuku Kazaxcrtan «O ®onje HaMOHAIBHOTO OjarococTosiHus» U ycraBy donna.

[Ipencenarenem Coseta nupektopoB @onpa sBusiercs [Ipembep-Munuctp PecniyOnuku
Kazaxcrtan I 0 JONXHOCTH.

Unenst CoBeta aupexkropoB DoHaa, SABISIOMIUECS TOCYAAPCTBEHHBIMU CIIYXKAUUMHU, HE
NOJIy4YarOT OTJIEIbHOIO BO3HATPAXACHUS 3a WICHCTBO B COBETE TUPEKTOPOB U €r0 KOMUTETAX

Uiensl [IpaBuTENBCTBA M MHBIE TOCYAapCTBEHHBIE CiyKaliue (IpeacTaBUTENN
rOCyJJapCTBEHHBIX OpPTraHOB) HE BXOJAT B COCTaBbl COBETOB JHUPEKTOPOB OpPraHHU3aLIMi.
Coser nupextopoB ®onna uzbupaercsa IlpaButenbcTBoM Kak akuuoHepoM. COBETHI
JUPEKTOPOB OpraHu3aluil M30HparoTcs OOIMM COOpaHHEM aKIMOHEPOB (€IUHCTBEHHBIM
AKIIUOHEPOM) OpraHu3alnui.
IIpencenarens CoBeTa TUPEKTOPOB HE MOKET SIBIATHCS OJHOBPEMEHHO MpEACENaTeIeM
NpaBIECHUSH A ®oHpa.
CoBeT IMPEKTOPOB paccMaTpUBAET BONPOCH! B OTHOWIEHNM DOHIA M OpraHu3anuil B
npejesaax CBOEM KOMIETEHUHMHM coriiacHo yctaBy PoHJa, a Takke NpeaBapUTESIbHO
paccMaTpUBaEeT BCE BOIPOCHI KOMITETeHINH [IpaBUTENBCTBA KaK €IMHCTBEHHOIO aKIIMOHEPA.
7. ®oupn packpsiBaeT [IpaBuTenscTBY Kak akunoHepy u Coery aupekropoB DoHIa BCrO
HEoOXOoauMYI0 HHpopMamuioo o aesareabHocTH PoHma coriacHo 3akoHy PecmyOmmku

Kazaxcran «O0 akuuoHepHbIX oOmecrBax», ycraBy ®onpa, CornameHuro o
B3aMMOJICHCTBUM M 0OECHEeYMBaeT IMPO3pavyHOCTh JeArenbHOocTH (DOoHIa M opraHuzanuil.
8. MHBecTHIMOHHAsA JeATeNbHOCTh POHAA WIM OpraHU3alllHd OCYLIECTBIISIETCS HA
PBIHOYHBIX NPUHLMIAX B COOTBETCTBUM cO cTparerued @oHAa WJIM OpraHu3alud U



HaIlpaBJ€Ha Ha MPUPOCT CTOMMOCTH M ONTUMAJIBHYIO CTPYKTYpY aKTHBOB. Pacrpenenenue
YUCTOTO I0X0/1a B N0JIb3y [IpaBUTENBCTBA KaK €IMHCTBEHHOTO aKIIMOHEPA OCYLIECTBIIETCS B
dhopMe TUBHACHIOB Ha OCHOBE (hOPMaJIM30BAHHOW M IIPO3PAYHON AUBHUJICHIHOW TOJIMTHKH.
Cnyuan peanuzauuun DoHaoM uiIM opraHuszanueidl HU3KOPEHTAOENbHBIX U
COLMAJIBHO-3HAYNMBIX IIPOEKTOB JOJIKHBI PACKPBIBATHCSA B TofoBOM oTdete DoHma wimm
OpraHu3alud C YyKa3aHHEM HCTOYHUKOB (UHAHCUPOBAHUS TaKUX MPOEKTOB.
9. Coset gupekropoB @onpa, npasnenue Gonga, komurersl CoBera nupekTopoB DoHna,
KopriopaTuBHbIN cekperapb u Ciyx0a BHyTpeHHero aynuta (namee - CBA) ®donpga
OCYUIECTBIAKOT CBOK JAEATEIBHOCTh B COOTBETCTBUM C NPUHIMIIAMH pA3aEIOB 5 «
OddextuBHocTh CoBETa NUPEKTOPOB M HCHOJHHUTEIHHOTO OpraHa» u 6 «YmpaBieHUe
pUCKaMU, BHYTPEHHMN KOHTPOJIb M ayJWT» B YacTH, HE IPOTHUBOpEUaAlled 3aKOHY
Pecnyb6nuku  Kazaxcran «O  ®onae HauMOHAJIBHOTO  OJArocOCTOSIHUSY.
10. Ins Gonee yriyOiaeHHOM M KayeCTBEHHOUW MpopaboTku Bompocos, mpu CoseTte
nupekTopoB DOHIA cO34aI0TCSI KOMUTETBI: MO AYJIUTY, HA3HAYEHHUSIM U BO3HArpaXACHUSM,
CHEIUATU3UPOBAHHBIM KOMHUTET. VIHbIE KOMUTETHI MOTYT OBITH CO3JaHBI M0 YCMOTPEHUIO
CoBerTa TUPEKTOPOB doHpga.
Coser nupexktopoB @OHIa TPUHUMAET PELICHUE O CO3JaHNHA KOMUTETOB, OIIPEAEIIAET UX
MEPCOHANIbHBIN U YUCIIEHHBIA COCTaB, MpeJcenaTenaeii, CPOK MOJTHOMOUYNM, a TaKkKe PyHKIUN
u NOopsmaokK paborTh.
B cocraBel koMuUTETOB BXOAAT wieHbl CoBeTa AUPEKTOpOoB POHIAa U 3KCHEPTHI,
oOnanarone HeoOXOAMMBIMU TPO(HECCHOHATBHBIMU 3HAHUSMU 711 pa0OTHl B KOHKPETHOM
K OM U T € T €
Komurer nmo ayaury ®@oHIa nin OpraHM3alMu COCTOUT MCKIIOYHUTEIBHO W3 YHCIA
HE3aBUCUMBIX AUPEKTOpoB. B ciyuae mpusneuenus Komwurerom kBanu(uIMpOBaHHOTO
DKCIEPTA, TaHHOE JIMLO HE JOJKHO UMETh IIpaBa rojioca. Pemienye o npruBIeYeHUH KCIIEpTa
npuHuMaeTcs KoMUTETOM MO ayauTy W BOINPOC €ro NPUBJICYEHHUS JOJKEH €KEroJHO
paccmaTpuBaThCsl Ha npeaMer 3(Q@PEKTUBHOCTH JESITEIbHOCTH W HE3aBUCUMOCTH.
Crneunanu3upoBaHHblii koMuTeT DOHAA OCYIIECTBISIET KOMIUIEKCHBIM U OOBEKTHBHBIM
aHalli3 BIUAHUS JEATEIbHOCTU OpraHu3alui, BXOAIIUX B rpynny doHzaa, HA pa3BUTHE
DKOHOMHKH HWJIM OTHEJIBHO B3ATOM OTPACIM DKOHOMHUKH B COOTBETCTBHMM C 3aKOHOM
Pecny6nuku Kazaxcran «O ®oHJie HallMOHAIBHOTO 0J1arococTosiHUA». [I0CTOSITHHBIM YJIeHOM
Cnenmanu3upoBaHHOIO KOMHUTETA - DKCIEPTOM C IIPABOM rojoca SBIISIETCS MPEICTABUTEID
CyeTHOro KOMHTETa IO KOHTPOJIIO 3a MCIOJHEHHEM peClyOJIMKaHCKOTO OroJKeTa.
KonTtposs 3a ncnons3oBannemM POHAOM U OpraHU3aLUsIMU BBIJACICHHBIX UM CPEJICTB
pecnybnukaHckoro Oroketa, HanmonampHoro ¢onrma PecmyOnuku Kazaxcran Ha
COOTBETCTBHE (PUHAHCOBO-IKOHOMUYECKOMY OOOCHOBaHUIO, OLIEHKAa 3(PPEKTUBHOCTH
OIO/PKETHBIX MHBECTHIIMM OTHOCATCS K KoMIeTeHInn CYEeTHOro KOMUTETa MO KOHTPOJIIO 32
UCTIOJTHEHUEM pecnyO0IMKaHCKOTO OromxeTa.
B cocraBax ocranbHbiX kKoMuUTeTOB CoBera IUpEeKTOpoB PoHIa OONBIIMHCTBO



COCTABISIOT HE€3aBUCHUMBIC OTUpPEKTOpA.
11. B ®oHae Ha3HA4YaeTCAd KOPIOPATUBHBIN cekpeTapb. COBET TUPEKTOPOB MPUHUMAET
pEIIEHHE O HA3HAYCHUM KOPHMOPATHUBHOTO CEKPETAps, OMPEIENISET CPOK €ro MOJTHOMOYHUM,
(YHKIIMU ¥ TOPAJIOK JeaTeibHOCTH. OCHOBHBIE O00SI3aHHOCTH KOPIIOPATUBHOTO CEKpeTaps
BKJIFOYAKOT COJICMICTBME B CBOEBPEMEHHOM M Ka4€CTBEHHOM MPHUHSATHU KOPHOPATHUBHBIX
pelieHui co crtoponbl CoBeTa AUPEKTOPOB, €AUHCTBEHHOTO AKIIMOHEPA, BBIMOJHEHUE POJIU
coBeTHUKa sl wieHOB CoBeTa JUPEKTOPOB IO BCEM BOMPOCAM HUX JESATEIBHOCTH U
NPUMEHEHUS TIOJIO)KEHUM HacTtosmero Kojekca, a Takke MOHHTOPHUHI 3a pealin3alhein
Hactosimero Kogekca u ydacThe B COBEPIICHCTBOBAHMU KOPIOPATHUBHOIO YIPABJICHUS B
doupe u OpraHuvM3amusiXx.
12. B ®onpge coznaercs CBA. Coser aupexktopoB PoH1a onpeaensieT KOJIMYeCTBEHHbBIN
COCTaB, CPOK MOJHOMOYH, HA3HAYAET €€ PYKOBOJAUTEIIS, a TAKXKE JOCPOYHO MPEKPAILIAET €T
MOJTHOMOYHUS, OMNpEACisieT TMOPANOK ee padoThl, pa3Mep W YCJIOBHS OIUIaThl TpyJa M

NIPEMUPOBAHUS pabOTHUKOB CBA, a TaKXKe OO IKET CBA.
CBA nompuunsercs HenocpeacTBeHHO CoBery aupekTopoB PoHAA U SABISETCS
HE3aBUCUMOU oT UCIOJHUTEIBHOTO opraHa donpa.

KitoueBbie o6s3anHOCTH CBA BKIIIOUAIOT OIIEHKY KadyecTBa CUCTEMbl BHYTPEHHETO
KOHTPOJIA U yrpaBieHus: puckamu B @onne u goseneHne 1o ceeaeHus CoBera JUPEKTOPOB
uH(}OpMAIUU O TOCTATOYHOCTH U A((HEKTUBHOCTH AaHHOU cuctembl. OcHOBHas 3a1ada CBA
3aKJI0YaeTcsd B COJACUCTBUM  YJIYUYLICHUIO pe3yabTaroB JaesarenabHocth  Donnaa.

13. B ®onje cozmaeTcsi KOJUIETHANBHBIN UCIIONHUTEIBHBIA OpTaH B (popme mpaBiIeHHUS.
[IpaBnenne nogotyeTHO COBETY IUPEKTOPOB U BBHIMOJHSIET CBOKO JAESITEIBHOCTh B MpPEAeiiax
KOMIIETEHIINH, omnpeneneHHbix yctaBoM @onpa. CoBer qupekTopoB PoHIAa OCYIIECTBISET
KOHTPOJIb 32 3((HEKTUBHOCTHIO AEATENBbHOCTH INpaBieHuss POHJa, BKIIOYAsl BHIIOJHEHUE
peumieHHud  eaIuHCTBEHHOro akmumoHepa u  CoBera  aupektopoB  PoHza.

[IpaBuTENHCTBO KaK aKIMOHEP Ha3HA4aeT M JOCPOUYHO OCBOOOXKAAET OT JIOJKHOCTHU
npencenarens npapiaeHus donpa. Unensl npaBieHus Ponma uzbuparorcs CoBeToMm
mupexTopoB Ponma. [Ipepmoxenus mo kKaHaUIaTaM Ha U30paHue B cOCTaB mpaBieHuss DoHma
Ha paccMoTpeHue Cosera aupekTopoB PoHIa BHOCHUT Mpelcenarenb npasieHus PoHpa.

14. ®oHx ¥ opraHu3anyy JOJKHBI IPUIEPKUBATHCS BBICOKMX 3TUYECKUX CTaHAAPTOB U
BHEJIPSATH HEOOXOAMMBIE MPOILEAYPHl sl 00€CTICUeHHUs! MOCTOSHHOTO MPUMEHEHHS ITUX
CTaHIapTOB BceMM paboTHukamMu W napTHepamu DoHga U OpraHU3aLUM.

VYBenoMIIeHHs 0 MPEANO0JIaraéMbIX HapyIICHUIX JOJKHBI HApaBiAThCs Hanpsimyro CBA
unu Cosery nupektopoB PoHma v opranuzanuu. VICONMHUTENBHBIM OpraH U BCE €r0
CTPYKTYpHBIE [TO/Ipa3/iesieHus1, BKII0Yas ciiy:k0y 0€301acHOCTH, HE JOJHKHBI PENsATCTBOBATh
nepegaye yBeIOMIICHH O mpenanojaraeMbix HapymeHusx CBA wunu CoBeTy AMPEKTOPOB.

15. B nensx coOmroieHHs] TPUHIUMIIOB J€I0BOM 3TUKU U ONITUMAJIBHOTO PETyJIHPOBAHHUS
COLMAIBHO-TPYAOBBIX CIOPOB, BO3HUKammKUX B DoHAe W opraHusanusIx, Ha3HA4YaeTcs
oMOYyY aZCcCME®EH



Kangumatr Ha IOKHOCTR OMOYJICMEHa JOJDKEH HMMETh Oe3yNpedHy JICIOBYIO
penyTaIuio, BBICOKHI aBTOPUTET M 00JIaJaTh CIIOCOOHOCTBIO MPUHATHS OCCTIPUCTPACTHBIX
p € m € H U U

OMOyncmen HazHauaercs permeHueM CoBerta aupekTopoB DoHAA M TOMICKHUT
nepen3OpaHnio Kaxaple aBa roga. Poms omOyicMeHa 3akiro4aeTcss B KOHCYJIbTHPOBAHUHU
oOpaTUBLINXCS K HEMY Pa0OTHUKOB, YYACTHUKOB TPYAOBBIX CIIOPOB, KOH(MIUKTA U OKa3aHUU
UM COJCWCTBUS B BBIPAOOTKE B3aMMOMPHUEMIIEMOTO, KOHCTPYKTHBHOTO U PEATU3yeMOTO
pEelIeHUsl ¢ Y4eTOM COONIOZICHUSI HOPM 3akoHozaTenbcTBa Pecnybnuku Kazaxcran (B Tom
quCiIe COOMI0IeHNS KOH(MUISHIINATLHOCTH TP HEOOXOIUMOCTH), OKa3aHUH COJICHCTBUS B
pernieHuu MPOOIEMHBIX COIUATBLHO-TPYAOBBIX BOMPOCOB KaK paOOTHUKOB, Tak U DoHIA U
OpraHU3aIfH, a TAKXKE B COOJIIOICHUH MPUHIIMIIOB JIEJIOBOM 3THKK paboTHHKaMu DoHma u
OprasHwuwsanmuim

OMOycMeH BBIHOCHT Ha PACCMOTPEHUE COOTBETCTBYIOIIUX OPraHOB M JIOHKHOCTHBIX
aunt DoHIAa W/MAWM OpraHW3alii BBISBICHHBIE WM MPOOJIEMHBIE BOMPOCHI, HOCSIIHE
CUCTEMHBIN XapakTep U TPeOyIolIne MPUHITHS COOTBETCTBYIOIINX PEIICHUN (KOMIUIEKCHBIX
MeEp),  BBIJIBHUTAET  KOHCTPYKTHBHBIE  TPEIJIOXKEHUS  AJId WX  PCEIICHUS.

OMOyacMeH He pexe OJHOTO pas3a B ToJ MPEACTaBISIET OTYET O pe3yiabTarax
poBeJcHHON paboThl KoMuTeTy 1o Ha3HAYEeHHWSAM W BO3HArpaxiaeHusM u Komurery 1o
aynuty CoBera nupektopoB DoHIa, KOTOPHIE OLIEHUBAIOT PE3YJIbTATHI €T0 JIEITEIbHOCTH.

Coset mgupektopoB doHa OLIEHUBAET Pe3ybTaThl JAEATEIBHOCTH OMOYyJACMEHa U
MPUHUMAET PElIeHNEe O MPOJICHUH WM MPEKPAINICHUN TMOJTHOMOYNN JIUIIA, 3aHUMAFOIIETO
JTONXHOCTD omMOyacMmeHa.

MecTo BBITIOTHEHUST paOOTHI, YCIOBHS TpyJa OMOYJICMEHA OMPEISSIOTCS PEIICHUEM
npasinenusa Oonpa.

I'maBa 2. BzaumoaeiicrBue @onna u opraam3anuid. Poims ®oHza kak
HaIMOHAIBHOTI'0 YIIPaBJIAIOMEro XOJIIUHTa

1. Cuctema KOpHnopaTUBHOTO yrpaBiieHHs B POHAE U OpraHu3anuax 00ecleunBaeT
HaJyuIeKallee yIpaBlICHUME W KOHTPOJb 33 HUX JEATEIbHOCTBIO M HAaIlPaBJIEHA HA POCT
JOJTOCPOYHOM CTOMMOCTH M yCTOMUMBOE pa3Butue. DOHJ KaK HAIUOHAIbHBIN
YIPABJISIFOLIUI XOJIIUHT BBIIIOJHAET B OTHOILIEHUN CBOMX KOMIIAHHM POJIb CTPATErH4ECKOTO
XOJIIUHTa. B OCHOBE KOpHOpaTHMBHOW yHpaBlIEHUS JOJDKHBI OBbITh 3()PEKTUBHOCTD,
ONEPAaTUBHOCTH U NIpO3pPa4YHOCTh.

2. Cuctema KOpropaTUBHOTO yrpasiieHus PoHIa U OpraHU3aluid IPeACTaBIsIeT coO0n
COBOKYITHOCTh IMPOLIECCOB, 00ECTIEUUBAIOIINX YNPABIECHUE U KOHTPOJIb 32 JAEATEIHHOCTHIO
@oHIa ¥ OpraHM3alUi, a TAK)KE CUCTEMY B3aMMOOTHOIICHUN MEXKIy HCIOIHUTEIbHBIM
opranoM, COBETOM JAMPEKTOPOB, AaKUMOHEpPAMH M 3aUHTEPECOBAHHBIMU CTOPOHAMH.
KomneTreHnuu opranoB v NOPSAOK NPUHATHS PELIEHUH JOKHBI ObITh YETKO ONpPEAEIEHBI U



3aKpEeIeHBbl B ycTaBe.
3. ®oHj yyacTBYeT B YNPABICHUM KOMIAHUSIMU MOCPEICTBOM peaau3anuu QyHKIun
aKkimoHepa (y4yacTHHKA), a Takxe 4yepe3 COBET TUPEKTOPOB, B MOPSAKE, ONPEICICHHOM
yCcTaBaMH KOMIAaHUMN u HAaCTOSIIUM Konekcom.
®onj exerogHo HampasiseT npeacenatento CoBeTa TUPEKTOPOB U MPEACTABUTEISIM
@®onna B CoBeTe AUPEKTOPOB KOMIIAHUU OXHUAAHUS AKUHMOHEpa Ha NPEACTOSLINN
buHaHCOBEBH U ron.
®oup B hopmate ob1iero coOpanusi akIIMOHEPOB MPOBOJUT 3aceanus ¢ wieHamu CoBeTa
TAPEKTOPOB KOMIIAHHWH, BCE€ TOJIOCYIONIME AaKIUM KOTOPBIX TNpuHamiexar PoHnay.
CoBeThl TUPEKTOPOB KOMITAHUI 0071aaf0T TOJIHONW CaMOCTOSITEIbHOCTHIO B IPUHSATUU
pelIeHu B paMKaxX CBOEM KOMIIETEHIMM, YCTAHOBJICHHOW YCTaBaMHU KOMIIAHUM.
[To3nnus @oHaa No OTAEIBHBIM BOIIPOCAM JOBOJMTCS 4epe3 npeacrapurencid PoHaa B
CoBerTe TUPEKTOPOB KOMIOAaHUMU.
Cornacno 3akony Pecnyonuku Kazaxcran «O doHjie HAllMOHATBLHOTO OJar0OCOCTOSTHUS
B YcTaBe KOMIIaHWH, BCE TOJOCYIOIIME aKI[UU KOTOPON HaXoAsITCs B cOOCTBeHHOCTH DoHA,
BOIPOCHI, BXOASIIME B UCKIIOYUTEIbHYIO KOMIETEHIIMIO OOIIEro coOpaHusi akI[MOHEPOB U
CoBeta TUpeKTOpOB B cOOTBeTCTBUU ¢ 3akoHOM PecnyOnuku Kazaxcran «O0 akiiMOHEpHBIX
obmiecTBax», MOTLyT OBITh OTHECeHbl K KkoMmmereHuu CoBeTa AUPEKTOPOB U
HCIIOJIHUTENBHOTO OpraHa TaKOM KOMIIAHWHU, COOTBETCTBEHHO. B Takumx ciydasx opras,
nepeaaBlInid KOMIIETEHIMN HUKECTOSIEMY OPTaHy, JOJKEH OCYLIECTBIIATH MOHUTOPUHT 3a
peanu3anueu JEeIEeTupOBaHHBIX KOMIICTCHIIUH.

4. ®oHJ ¢ y4e€TOM MPOBEACHHBIX OOCYXKIEHUW C KOMIAHUSIMU (POPMHUPYET €AUHBIC
MOJIUTUKY IS KOMIIAHUW, YTBEPKIAET METOJAUMYECKHUE PEKOMEHJAIMU U KOPIIOPATUBHbBIC
CTaHIAPTBHI JUJL 5L OpraHu3alUuu.

Pemienne o mpuMeHEHUH YTBEPKIACHHBIX POHAOM KOPIOPATUBHBIX CTAaHIAPTOB B
o0JlacTH BHYTPEHHETO ayJuTa U CUCTEMbl BHYTPEHHErO KOHTPOJISI B OpTraHHU3AINU
npuHuMaeTcs COBETOM TUPEKTOPOB OPTraHU3aIMU C YUYE€TOM OOeCTedYeHUsS COOTBETCTBUS
YKa3aHHBIX CTaHJapTOB crienuduke NEeATEIbHOCTHU OpraHHU3aluH.

5. UcnonnurensHble opranbl PoHAa 1 KOMIAHUM TOJDKHBI B3aUMOJEHCTBOBATh B JIyXe
COTPYJIHUYECTBA, YTOOBI OOECMEUUTHh JOCTATOYHYI) aMOUIIMO3HOCTh U PEATTUCTUYHOCTH
IJIAHOB Pa3BUTHUS KOMIIAHWM, HampaBlIIEMbIX Uil yTBepxkAeHUs CoBeTam IUPEKTOPOB
KOMIIAHUM, a TaKX€ MX COOTBETCTBHUE CTpaTeruu U IuiaHy pa3Butua DoHpja.

HUcnomautensHbii oprad @oHma NOJDKEH MOAJEPKUBATH IMOCTOSHHBIA JTHAJIOT C
WCIOJIHUTEJIbHBIM OPTraHOM KOMITAHWH IO BOMPOCAM CTPATETHMU M YCTOWYMBOIO PA3BUTHA.
IIpu s3ToM DOHI HE OMYyCKAET BMENIATENbCTBA B ONEPATUBHYIO (TEKYIYIO) AESITEIbHOCTD
KOMITaHUH, 3a KOTOPYIO OTBETCTBEHEH UCIIOJIHUTENBHBIN OpraH KOMIIAHUH, 32 UCKIIFOUEHUEM
CIy4aeB, KOrJa CYLIECTBYIOT OOCTOSTENbCTBa, BIekyumue HeucnonHenue KIIJI,
YCTAHOBJEHHBIX B njaHe pPa3BUTHUS.

6. Pacnipenienenne yucroro noxozaa B noib3y @oHaa Kak akIIMOHEPA OCYIIECTBISETCS B



dhopMe TUBUACHIOB Ha OCHOBE (hOPMaJIM30BAHHOW M MIPO3PAYHON AUBUJICHIHOW TOJIMTHKH.

7. YnpaBieHHE OpraHu3alMsIMU OCYLIECTBIISIETCS OpPraHaMH OpraHW3aluid B
COOTBETCTBUU C KOMIIETECHUUSIMU U IOPSAIKOM, OINpPEIEICHHBIMU YCTaBOM OpPraHHU3aLMH.
JlaHHBIN TPUHIMI PacHpOCTPAHAETCS M Ha OpraHU3alMu C HECKOJbKUMHU aKiuoHepamu (
y4acCTHHUKAaAaMM4) .

8. @OoHJI, OpraHM3aluy U UX JTOJKHOCTHBIE JINIA HECYT OTBETCTBEHHOCTH 3a POCT
JOJITOCPOYHOM CTOMMOCTH U yCTONYMBOE pa3Butre DOHIA M OpraHu3aiui COOTBETCTBEHHO,
U TNpUHUMAEMble pEIIeHUS M JeHcTBUA/Oe374eHCTBUE B MOPSAJKE, YCTAHOBIECHHOM
3akoHoAaTeNbCcTBOM  PecnyOmmkum  KazaxctaH W BHYTPEHHUMHM  JTOKYMEHTaMH.

OCHOBHBIM 3JIEMEHTOM OLIEHKH 3P (HEeKTUBHOCTH JiesTenbHocTH POoHAa U OpraHu3alui,
HCIIOJHUATENBHOTO opraHa sBisercs cucrema KII/[. ®ounx yepe3 cBOMX MpenCTaBUTENIEN B
CoBeTe TUPEKTOPOB HampaBisgeT KoMnaHusm cBou oxuaanus mo KIIJI. Ilepeuens u nieneBbie
3HaueHuss KIIJI komnanum yrBepxkaarorca CoBETOM AUPEKTOPOB  KOMIIAHUH.

B nemsx poctmxenust KIIJ[ komnanum pa3pa0OaTblBalOT COOTBETCTBYIOLIME IJIAHBI
P as3BHUTMU A

Ha exeronmnoin ocHoBe ocymiectBisercs ouneHka noctmwxenus KIIJ[ donga u
OpraHU3alM{ 110 CPABHEHUIO C YTBEPKICHHBIM IUIAHOM pa3BUTHs. JJaHHAs OLlEHKA BIUAET HA
BO3HArpa)I€HUE PyKOBOJMUTENS M YJIECHOB HCIOJHUTEIBbHBIX OPraHOB, NPUHUMAETCS BO
BHUMAaHUE TpU UX Neper30paHnu, a TAKKe MOKET SIBUTHCS OCHOBAHUEM JJISl UX OTCTPAHEHUS
OT 3aHUMAaEMOHU JOJIKHOCTH JOCPOYHO.

9. CoBer OIUPEKTOPOB XOJIUHIOBON KOMIIAHUH JOJDKEH 00ecneduTh 3(PPEeKTUBHOCTh
YIIPABIIEHUS, POCT JOJITOCPOYHON CTOMMOCTU U YCTOMUHMBOE PA3BUTUE BO BCEX IOPUINYECKUX
Juuax, BXOIAMX B ee rpynny. Pesynbratamu 3(@QeKTUBHOrO ymnpaBJ€HUsS B TpYIIIE
XOJJAMHIOBOM KOMIIAHUM [JOJIKHBI CTaTh IMOBBILICHUE ONEPAllMOHHON 3(Q(PEeKTUBHOCTH,
YIY4YIIEHHE KAa4eCcTBa OTYETHOCTH, YJIYYLIEHHBIE CTAHAAPThl KOPIOPATUBHOM KYJIBTYpPhI U
ATUKHU, OONbIIas OTKPHITOCTh U MPO3PAYHOCTh, CHW)KEHUE PUCKOB, HaJJIeXkallas cucreMa
BHYTPEHHETO KOHTPOJIA.

I'maBa 3. YcroianBoe pa3BUTHE

1. ®oHI 1 OpraHu3aly OCO3HAIOT BAJKHOCTh CBOETO BIMSHUS HA YKOHOMHUKY, SKOJIOTHIO
1 O0ILECTBO U, CTPEMSCH K POCTY JIOJITOCPOYHON CTOMMOCTH, JOJIKHBI OOECIIEUYNBATH CBOE
YCTOWYMBOE pa3BUTHE B JOJTOCPOYHOM TMepuoie, coOmromasi OallaHC HHTEPECOB
3aUHTEPECOBaHHBIX CTOPOH. [loaX04 OTBETCTBEHHOTO, MPOJYMAHHOTO M PAlMOHAIBHOTO
B3aMMOJICUCTBUSL C 3aMHTEPECOBAHHBIMU CTOPOHAMHU OyJET CIOCOOCTBOBATH YCTOMUUBOMY
pPa3BUTUIO doHpa 151 OpraHu3anui.

«YcTOoMUNMBOE pa3BUTHE - Pa3BUTHE, OTBEUAIOIIEE MOTPEOHOCTSAM HBIHEIIHETO TOKOJICHHUS,
He Juias Oyaylye MOKOJIeHUsI BO3MOXHOCTH YJOBJIETBOPATh CBOU MOTpeOHOCTHY. ([oknan
BcemupHoii koMuccuu mo BOIMpPOCaM OKpykarwlled cpenbl W pa3Butusi «Hamie oOiiee



Oynyuiee», 4 aBrycra 1987 rozga).
«M3MeHeHus, TpOUCXOIAIMEe B MUPE MO/ BIMSHUEM 3aTSHYBILIEroCs Ii00aJlbHOTO
KpHU3Hca, HaC HE MyratoT. Mbl K HUM TOTOBBL. Teneps Hallla 3aja4a — COXpPaHssl BCE, YETO MbI
JOCTUTJIM 3a TOAbl CYBEPEHUTETA, MPOJOJLKUTH ycTolumBoe pazButue B XXI Beke». (
[Tocnanue Ilpesunenta Pecnyonuku Kazaxcram H. Haszapbaea napomy Kaszaxcrana «
Crparerus «Kazaxcran - 2050», 12 nexaops 2012 rojaa).
2. ®OHA ¥ OpPraHU3alHM JOJKHBI CTPEMUTBHCS K POCTY JOJTOCPOYHOW CTOMMOCTH,
oOecrieunBasi MpU 3TOM CBOE YCTOWYMBOE Pa3BUTHE, M COOJIOAATh OanmaHC WHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH. JleATenbHOCTh B 00JIACTH YCTOWYMBOTO PAa3BUTHUS JOJKHA
COOTBETCTBOBATH TY4IIUM MEXIYHapOHBIM CTaHJapTaM.
3. ®oHA ¥ OpraHU3alK AOKHBI 00ECIIEYUTh COTJIAaCOBAHHOCTh CBOMX YKOHOMHUYECKHX,
HKOJIOTMYECKUX U COLMAIBHBIX LEIEH I yCTOWYMBOIO Pa3BUTHSI B IOJITOCPOYHOM MEPUOJE,
KOTOPOE BKJIIOYAET, B TOM YHCIE, POCT JOJITOCPOYHON CTOMMOCTH I AKIMOHEPOB U
MHBECTOPOB. YcCTOWYMBOE pa3zButue B @DOHIE M OpraHU3alUM COCTOUT H3 Tpex
COCTABJISAIOIIUX: PKOHOMHYECKOI, HKOJIOTUYECKOU U COLIMAIBHOM.
DKOHOMHYECKAs] COCTABJAIONIAs JOJKHA HANpaBisATh AeATelbHOCTh DoHAa u
OpraHM3alMy Ha POCT JIOJTOCPOYHOM CTOMMOCTH, 0OECIeUeHuEe MHTEPECOB aKIMOHEPOB U
MHBECTOPOB, MOBBIIICHUE 3(PPEKTUBHOCTH MPOLIECCOB, POCT MHBECTULUNA B CO3JaHUE U
pa3BuTHEe OO0Jiee COBEpPUICHHBIX TEXHOJOTHUW, MOBBIINIEHHE NPOU3BOJUTEIHHOCTH TpPY/a.
DKoJjoru4eckasl COCTaBJISIONIAs JOHKHA 00ECIIeunBaTh MUHUMU3ALUIO BO3EHCTBUS Ha
Oouonoruueckue U (HU3UYECKUE TPHUPOJHBIE CHUCTEMbI, ONTUMAJIbHOE HCIOJIb30BAaHUE
OTPaHUYEHHBIX PECYpPCOB, IPUMEHEHHE SKOJIOIMUHBIX, SJHEPIO- U MaTepUajo-cOeperaromx
TEXHOJIOTUH, CO3JaHUE€ DSKOJOTMYECKH MPUEMIIEMOM NPOAYKUUH, MHHUMHU3ALMIO,
nepepaboTKy " YHUUYTOXEHHUE OTXOJOB.
CoumanbHas COCTaBIAIONIAs OPUEHTUPOBAHA HA MPUHLMIBI COLMAJIBHOMN
OTBETCTBEHHOCTH, KOTOPbIE B UHCJIE IPOYETO BKIIOYAIOT: oOecreueHrne 6€30nacHOCTH TpyAa
U COXpaHEHHE 3/10pOBbS PAOOTHHKOB, CIPaBEIIMBOE BO3HATPAXKACHUE M YBaXKCHHE MPaB
pPaOOTHHUKOB, MHIWBHIyaJIbHOE PA3BUTHE NEPCOHANA, PEATU3ALUI0 COLUATIBHBIX MPOrPaMM
Ul TIepCOHAla, CO3JaHHe HOBBIX pa0OYMX MECT, CIIOHCOPCTBO U OJArOTBOPHUTENIBHOCTD,
IIPOBEJECHUE DKOJIOTUYECKHUX u 00pa3zoBaTEIbHBIX aKIHH.
@OoHJI U OPraHU3alMK JTOJDKHBI IIPOBOANTH aHAIU3 CBOEU JEATEIIBHOCTH U PUCKOB IO
TPEM JAaHHBIM acClEeKTaM, a TaKX€ CTPEMUTHCS HE JONYCKaTh WJIM CHUXATh HETaTUBHOE
BO3JECHCTBUE pE3YyJIbTATOB CBOEH [JEATEIBHOCTH Ha 3aMHTEPECOBAaHHBIE CTOPOHBI.
4. TlpyHuunamMu B 0OJIACTH YCTOMYMBOI'O PAa3BUTHUS SIBISIOTCS OTKPBITOCTD,
MIOJOTYETHOCTh, HIPO3PAaYHOCTh, JTUYHOE NOBEJCHHE, YBAXXECHHE HWHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTb, COOJIIOJICHHE NPaB 4YEJIOBEKA, HETEPIUMOCTh K
KOppPYINIUMU,  HEAOMYCTUMOCTh  KOH(JIMKTA  HHTEPECOB,  JHYHBIA  TpUMED.
5. B ®onze u opranuzanuy J10KHA ObITh BHICTPOEHA CHCTEMA YIIpaBJIeHUs B 001acTu
YCTOMYMBOIO pa3BUTHUSA, KOTOpas BKJIIOYAET, HO HE OrPAaHMYMBAETCS, CIEAYIOIIUMU



31 €eMeEeHTaMHu
1) npuBepKEHHOCTh MPUHILIUIIAM YCTOMYMBOTO pa3BUTHA Ha ypoBHe CoBeTa JUPEKTOPOB,
UCIOJHUTEIBHOT O oprasna U pabOTHUKOB;
2) aHanu3 BHYTPEHHEH M BHEIIHEH CUTyallUH MO TPEM COCTABJISIOMIMM (9KOHOMUKA,
PKOJNOTruA, COLMAJIbHBIE BOIPOCHI);
3) ompeneneHue PUCKOB B 00JIACTH YCTOWUMBOTO pPa3BUTUS B COLMAJIbHOM,
PKOHOMHUYECKOU U PKOJOTHUUYECKOU chepax;
4) mocTpoeHHE  KapThl 3aUHTEPECOBAHHBIX  CTOPOH;
5) onpenenenue ueneid u KIIJ[ B o61actu ycTolunBOro pa3BUTHS, pa3padOTKa IJlaHa
MEPONpPUATUH " OonpejaelIeHnue OTBETCTBEHHBIX AU
6) MHTErpalusi yCTOMUYMBOrO Pa3BUTHUS B KJIIOUYEBBIE MPOLIECCHI, BKIIOYAs YNpPaBICHHUE
pPUCKaMH, IUIAHUPOBAHUE, YIPABICHUE YEIOBEUECKUMU PECYPCAMU, UHBECTUIIMH, OTYETHOCTD
, OIlEpallMOHHAs AEATENbHOCTh M JIPYyTHe, a TAKKE B CTPATETUIO Pa3BUTUS U INPOIECCHI
ONPUHATHU A pemeHun,;

7) noBbIIIEHUE KBAIM(UKALIMU JOJHDKHOCTHBIX JIMI M paOOTHUKOB B 00J1aCTH yCTOMYMBOTO
p a3 B HUTMHU A ;

8) perysipHbIi MOHUTOPHUHT U OLIEHKA MEPONPUITUNA B 00JIaCTH yCTOMYMBOTO Pa3BUTHS,
otieHka goctmwkenus ueneit n KII[, npunsaTre KOppeKTUPYIOMKUX MEP, BHEAPEHHUE KYJIbTYPbl
MOCTOS HHBI X YyAYyYIIEHUUN.

CoBeT AMPEKTOPOB U HCHOJHUTENbHBIM opraH MOHIAa U OpPraHU3aLMHU JOJIKHBI
o0ecneunTh (HOpMHUPOBAHHUE HAJJICKAIICH CUCTEMBI B 00JIACTH YCTOMYMBOTO Pa3BUTHUS U €€
B HEJIpeHHe

Bce paOOTHUKM U TO>KHOCTHBIE JIMIA HA BCEX YPOBHSIX BHOCST BKJIAJl B YCTOMYMBOE
P a3 B HUTMHUE
XO0NIUHTOBbIE KOMIIAHUM OTBEYAIOT 32 BHEAPEHUE MPUHUUIIOB YCTOMUMBOIO PA3BUTHUS BO
B C € W r pymmime
6. ®OHJ ¥ KOMIAHHUM €KETOAHO MYyOJUKYIOT OTUYETHOCTh B OOJACTHU yCTONYMBOIO
pa3BUTHUS B LENAX OOECHeUeHHs SCHOCTH M MPO3PAUYHOCTU CBOEH AEATEIBHOCTH IS
3aMHTEPECOBAHHBIX CTOPOH, C YYETOM O0€CIeUeHMsl 3alllUThl HH(pOPMALK, COCTABIISAIOMIEH
CIIy€0HYI0, KOMMEPUYECKYI0O U MHYIO OXPAaHIEMYIO 3aKOHOM TailHy. OT4eTHOCTh B 00JaCTH
yCTOWYHUBOTO pa3BUTHUS yTBEpPKIAETCS CoBetom JUPEKTOPOB.

7. ®OHA U OpraHU3alK JOKHBI CTPEMUTBCS TOOUIPSITh U CIIOCOOCTBOBATH MPUMEHEHHIO

IIPUHIUIIOB YCTOMYMBOT'O Pa3BUTHUS TAPTHEPAMH.

I'nasa 4. IIpaBa aknquoHEpOB (Y9aCTHHKOB) ¥ CIPaBeAJIMBOEC OTHOMICHUE
K aKIAoHepaM (yJ4aCTHHKaM)

1. Cobmronenrie mpaB aKIMOHEPOB (YUIACTHUKOB) SIBIISICTCS KIFOUEBBIM YCIOBUEM IS
npuBiedeHuss MHBecTUIMH B DoHJ u opranuzanuu. OpraHuzanus JOJDKHA 00€CTIEYUTh



peanu3anuio nNpaB akIMOHEPOB (y4yacTHUKOB). [Ipy Hanmuumu B OpraHu3aluy HECKOJIbKHUX
aKIIMOHEPOB (YYACTHUKOB), JOJIKHO OBITh 0O0ECTICUEHO CIPABEIMBOE OTHOIICHHUE K KAXKIOMY
u 3 H U X
2. TlpaBa, 00513aHHOCTH M KOMIIETEHIIMH AKIIMOHEPOB (YYACTHUKOB) OMPEICISIOTCS

COTJIACHO JICUCTBYIOIIEMY 3aKOHOAATENBCTBY, YUPEIUTEIbHBIM IOKYMEHTAM U 3aKPEIUISIIOTCS
B Hux. IIpaBa akiuoHepoB (y4acTHHKOB) BKJIOYAIOT, HO HE OrPaHUYUBAIOTCS
CBOECBPEMEHHBIM TMOJIyYeHHUEM HWH(POpMAILUM, JOCTATOUYHOW ISl MPUHSATHUS PEIICHUs, B
MOpsiJIKe, YCTAaHOBIGHHOM 3akoHoAaTenbcTBOM Pecnybnuku KaszaxcraHn, ycraBoMm u
BHYTPEHHHUMHU JOKYMEHTAMH OpraHU3allii B 00JIaCTU paCKPBITHUS WH(POpMAIINK; y4acTHEM Ha
oOmeM coOpaHuM aKIUOHEPOB (YYaCTHUKOB) W TOJIOCOBAaHMEM IO BOIPOCAM CBOEH
KOMIIETEHIINH; y4aCTUEM B OIPENCICHUN KOJIUYECTBEHHOI'O0 COCTaBa, CPOKA MOJTHOMOYHUIN
CoBerta mupeKTOpoB (HAOIIOAATEILHOTO COBETA M MCIIOJIHUTEIILHOTO OpraHa), H30paHuH €ro
YJICHOB M MPEKpalleHWU WX TMOJHOMOYHUH, a TakKe ONpeJeICHUH pa3Mepa U YCIOBHUH
BBITLJIATH BO3HATPAXK/ICHUS; TIOJIyYEHUEM JIUBUJCHJIOB B pa3Mepax U CPOKHU, OMPEAesieMbIe
pernieHueM o0IIero coOpaHusi akKIMOHEPOB (YYACTHUKOB) HA OCHOBE SICHOM W MPO3payHOM
TUBUAEHAHOM NONUTHUKH .

3. B ciyyae Hanu4usi B OpraHu3alyy HECKOJIBKUX aKIMOHEPOB (YUYaCTHUKOB), BKJIKOYAs
MHUHOPHUTAPHBIX AKIIMOHEPOB (YYaCTHUKOB), CUCTEMa KOPIOPATUBHOIO YIIPABICHUS JTOHKHA
o0ecIeunTh CIpaBeyINBOE OTHOIICHUE KO BCEM aKIMOHEpaM (Y4acTHUKAM) U Pean3allnio
UX TPaB, YTO JOJKHO OBITh 3aKPEIJICHO B YCTAaBE OpraHU3AIIIH.

I'naBa 5. 9ddexruBHOCTE COBETa JUPEKTOPOB U MCIIOHATEIHLHOTO
oprasa

1. CoBeT TUPEKTOPOB SABJISETCS OPTaHOM YIPABIEHUS, TOJOTYETHBIM O0IIEMY COOpaHUIO
aKIIMOHEPOB, 00ECIEYNBAIOIIUM CTPATErMYECKOE PYKOBOICTBO OpraHu3alieil 1 KOHTPOJb 3a
JESATETbHOCTHI0O MCTIOTHUTEIBLHOTO Ooprana. COBET AMPEKTOPOB OOECIEYMBAET BHEAPCHHE
BCEX MOJOXEHUN HAaCTOSIIETO Konexkca.

UcnonuurenbHsblil oprad nogotyereH CoBETY AUPEKTOPOB, OCYIIECTBISET PYKOBOJICTBO
€KETHEBHOM JESATEIHbHOCTHIO OpPraHu3allid U 00ECHeurBaeT €€ COOTBETCTBUE CTpaTErHH,
IJIaHy Pa3BUTHUS U PEIICHUSM, MPUHSATHIM OOIIMM coOpaHueM akuuoHepoB U CoBeTOM
I UpE€eEKTOPpOB

CoBeT TUPEKTOPOB M HCIOJHUTEIBbHBIN OpraH IOJKHBI B3aUMOJICHCTBOBATh B JyXeE
COTPYAHUYECTBA, JCUCTBOBATh B UHTEPECAX OPraHU3aLMU U IPUHUMATh PEIIEHUs HA OCHOBE
MPUHIUANOB YCTOMYUBOTO PA3BUTHSI U CHPABEIJIMBOrO OTHOIIEHUS KO BCEM aKIIMOHEpAM.

CoBeT TUPEKTOPOB M UCTIOJIHUTEIBHBIN OpraH JOJKHBI 00ECIIEYUTh POCT JIOITOCPOUHOM

CTOMMOCTH U YyCTOWYHUBOE pa3BUTHE doHna 1781051 OpraHHu3aluH.
2. CoBeT AMPEKTOPOB JOKEH OBITh HAJEJICH MOJHOMOYHUSMH, TOCTATOYHBIMU IS
yIpaBJEHUs OpraHU3aluel U KOHTPOJIS 3a ACSITEIbHOCTHIO UCIIOJIHUTENBHOTO oprana. CoBer



JTUPEKTOPOB BBIMOIHSAECT CBOM (DYHKIIMU COTJIACHO yCTaBY M YJIENseT 0co00e BHUMAaHUE
ClIenymilumM BOMpPOCAaM:
1) ompeneneHuto cTpaTeruud pa3BUTUsS (HAOpaBJECHHUS U PE3yJbTAThl);
2) MOCTaHOBKE M MOHUTOPHUHTY KIIFOUEBBIX TMOKa3aTeNIel EeATEIHHOCTH IJIaHa Pa3BUTHS;
3) opraHm3amuu W HaA30py 3a 3PGHEKTHUBHBIM (PYHKIIMOHUPOBAHUEM CHUCTEMBI
ynpaBiIeHUs puckamu u BHYTPEHHETO KOHTPOJIS;
4) yTBEpKIACHUIO 1 MOHUTOPUHTY 3(PPEKTUBHON peamn3aiui KPYITHBIX HHBECTUITHOHHBIX
MIPOEKTOB M JIPYTUX KIFOUEBBIX CTPATETUYECKUX MPOEKTOB B paMmkax kommnereHimu CoBeTa
IUpeKTODpOB,;
5) u30paHuio, BO3HATPAXKACHUIO, MNIAHUPOBAHUIO MPEEMCTBEHHOCTH W HAJ30py 3a
eI TeNbHOCTHIO PYKOBOJUTEIS " YJICHOB UCTIOJIHUTEIbHOTO oprasa;
6) KOPHNOPATUBHOMY yOpaBJIEHUIO " ATUKE;
7) coOII0ICHUIO B OpraHU3aluy NoJIokKeHUuN HacTosmiero Kojekca U KOpnopaTuBHBIX
crannaptoB ®donma B oOnactu npenoBoi »Tuku (Koaekca [e10BOM  3THUKHM).
3. Unensr CoBeTa OUPEKTOPOB JAOJKHBI HAJJIEKAIIUM OOpa3oM BBHITIOJHATH CBOU
00SI3aHHOCTH U O0ECMEeYUTh POCT JOJITOCPOUYHONW CTOMMOCTH U YCTOWUYHMBOE pPa3BUTHE
opranu3anuu. CoBeT IUPEKTOPOB OpPTraHU3AIlMU TOJOTYETeH akiuoHepam. JlaHHas
MOJOTYETHOCTh pealu3yeTcsd 4Yepe3 MeXaHu3M oO0mero coOpaHus akKIMOHEPOB.
4. B CoBere AUPEKTOPOB M €T0 KOMHTETAX JIOJKEH COOJIFOAaThCs OallaHC HaBBIKOB,
OIbITA Y 3HAHUI, 00ECNeYMBAIOIINNA MPUHATHE HE3AaBUCUMBIX, O0BEKTUBHBIX U 3((HEKTUBHBIX
pelIeHU B MHTEpecax OpPraHu3alldd M C YYETOM CIPABEAJIMBOTO OTHOILIEHHUS KO BCEM
aKIuoHepam u NPUHIIUIIOB YCTOWYHUBOTO pa3BUTHSL.
5. B cocraBe CoBeTa AUPEKTOPOB HEOOXOIUMO OOECIIEUNUTh Pa3HOOOpa3ue MO OIBITY,
JTUYHOCTHBIM XapaKTepUCTHKAM U TeHJepHOMY cocTaBy. B coctaB CoBeTa QUPEKTOPOB
JOJHKHBI BXOJUTh HE3aBUCHUMBIE TUPEKTOPA, B KOIWYECTBE JTOCTATOYHOM IS OOECTIeueHUs
HE3aBUCUMOCTH MPUHUMAEMbBIX PEIICHUN U CIIPABEIMBOTO OTHOIIECHUS KO BCEM aKIMOHEpaM
. Pexomenayemoe KOJIMYECTBO HE3aBUCUMBIX AUPEKTOPOB B cocTaBe CoBeTa NUPEKTOPOB
KOMIIAaHUU COCTABJIAET JI0 MATHAECATH MPOIEHTOB OT o0IIero koiaudectna uieHoB CoBeTa
I UpeKTOTDPORB
6. O01ee coOpanue akImoHepoB u3dupaet ujieHoB CoBeTa JUPEKTOPOB Ha OCHOBE SICHBIX
U TPO3pavyHbIX MPOIEAYp C YUYETOM KOMIIETEHIIMH, HABBIKOB, JOCTH)KEHUH, IEIOBOM
penyTanuu ¥ MpOoPECCHOHATBHOTO OmbITa KaHauaaToB. [Ipu mepen3OpaHuU OTAEIBHBIX
yieHoB CoBeTa NUPEKTOPOB WM €ro IMOJHOTO COCTaBa HAa HOBBIM CPOK BO BHUMAaHHUE
NPUHUMAIOTCS MX BKJIaA B 3P(EKTUBHOCTH AesTenbHOCTH COoBETa AUPEKTOPOB OpPraHU3aIINH.
B xommaHusx, Bce TrOJIOCYIONINE aKIUU KOTOPBIX IMpuHaiexkaT GoHIy, CYIIECTBYIOT
clielyIole 0COOEHHOCTH B OTHOILIEHUU Tpolecca u3dpanus uieHoB CoBeTa NUPEKTOPOB:
1) mpencenarens CoBeTa TUPEKTOPOB U30MPACTCS PEUICHHEM €IUHCTBEHHOT'O aKIIMOHEPA;
B ciiydae, eciu mnpencenarens CoBeTa TUPEKTOPOB M30MpaeTcs U3 4yucia MpeacTaBuTeIei
®onna, CoBeTOM IUPEKTOPOB M30MpaeTcs CTApUIMi HE3aBUCUMBIM JHPEKTOpP U3 YHUCia



HE€3aBUCHUMBIX OIUPEKTOPOB;
2) mpoiiecc noucka u oTdbopa KaHAuAaToB B coctaB CoBeTa TUPEKTOPOB OCYIIECTBIISIETCS
@oHI0M COBMECTHO ¢ mpencenarenem CoBera TUPEKTOPOB U npeaceaaresieM Komurera no
Ha3Ha4YEeHUAM u BO3HArpaxxJ1eHUAM CogeTta TUPEKTOPOB KOMIIaHUH.
B opranmzanusx ¢ HECKOJBKMMHU akKLIMOHEpaMmH Ipouecc u3dpanusa wieHoB CoBera
OUpEeKTOpoB W mnpencenarenss (CoBeTa AUPEKTOPOB OCYUIECTBISIETCS B IMOPSAKE,
onpeneneHHoM 3akoHoM Pecniyonuku Kazaxcran «O0 akquOHEpHBIX 00IIecTBax» U yCTaBOM
opraHuszanuy. B yka3aHHBIX OpraHuM3alusaX pPEKOMEHAyeTcs BoBiieueHHe Komurera no
Ha3HAYEHUAM U Bo3HarpaxiaeHusM CoBeTa AUPEKTOPOB OpraHU3alMd B OIpeIeeHue
cocTaBa, HEOOXOJAMMBIX HaBBIKOB W KoMmmneTeHIUMH B COBET OTUPEKTOPOB M KaHAMIATOB B
cocTas CoBeTa JTUPEKTOPOB.
He nonmyckaercs ydactue uieHoB [IpaBuTenbcTBa, JOMKHOCTHBIX JIML FOCYJaPCTBEHHBIX
OpraHoOB B COCTaBe Cosera OTUPEKTOPOB OpraHHU3aluu.
Cpok nonmHoMounii uieHOB CoBeTa AUPEKTOPOB COBMANAET CO CPOKOM IMOJTHOMOYMUH
Bcero CoBeTa TUPEKTOPOB M UCTEKAET HA MOMEHT MPUHATUS OOIIUM COOpaHHEM aKIIMOHEPOB
peueHus no n30paHuIo HOBOTO cocTaBa Cosera JTUPEKTOPOB.
Unensl CoBeTa JUPEKTOPOB U30MPAIOTCS HA CPOK JI0 TpeX JIET, B MOCIEAYIOUIEM, NTPU
YCJIOBHH YJOBJIETBOPUTENBHBIX PE3YJIbTATOB JAEATEIBLHOCTH, MOXKET ObITh IEpEeU30paHue ele
H a CpoOK I 0 TpEKX T€T.
JIto60it cpok n3bpanus B cocraB CoBeTa AUPEKTOPOB HA CPOK OOJIBIIIE MIECTH JET HOIPS
(HampuMmep, JABa TPEXJIETHUX CpPOKa) MOAJEKHUT OCOOOMY pPaCCMOTPEHHUIO C yYETOM
HEOOXOIUMOCTH  KayeCTBEHHOro oOHOBIeHus cocraBa (CoBeTa  JAUPEKTOPOB.
HesaBucumblii TupekTop HEe MOXeT n3duparbest B COBET TUPEKTOPOB OoJiee IEBITH JET
nozpsa. B UCKIIOUMTENbHBIX Clydasx JOIMycKaeTcs u3bpaHue Ha Cpok Oosiee NEBATHU JIET,
n30paHue He3aBUCUMOro AupeKkTopa B COBET TUPEKTOPOB JOJIKHO MPOUCXOIUTh €XKETOHO C
NOJIPOOHBIM pa3bsCHEHUEM HEOOXOAUMOCTH U30paHus JaHHOTO uieHa CoBeTa TUPEKTOPOB U
BJUSIHUSA  JaHHOro  (akTopa Ha  HE3aBUCUMOCTb  MPUHATHUS  PEIICHUH.
Hu onHO nuuo He AOJDKHO y4acTBOBAaTh B INPUHSATHM PELICHUN, CBSA3AHHBIX C
COOCTBEHHBIM Ha3HAYEHHUEM, n3opanuem U nepeuzOpaHueM.
7. CoBeT AMPEKTOPOB YTBEPKAAET MPOrpaMMy BBEAECHHUS B JOJDKHOCTH JJIs BHOBb
n30paHHbIX wieHoB CoBeTa NUPEKTOPOB U MPOrpaMMy MpOoPEeCCHOHANIBHOTO PAa3BUTHSI IS
kaxxoro wiena Cosera AupekTopoB. KopropaTuBHbIN cekpeTapb 00€CIeUnBAET pealn3alnio
o aHHB X oOporpamMmMu.
8. Ilpeacenarens CoBera NUPEKTOPOB OTBEUaeT 3a oOlee pykoBojcTBO CoBeTOM
JTUPEKTOPOB, 0OecTeunBaeT MoaHy0 U 3 PexTuBHyI0 peanusannio COBETOM TUPEKTOPOB €T0
OCHOBHBIX (DYHKIMHA M MOCTPOEHHWE KOHCTPYKTHUBHOIO auaiora mexay uieHamu CoBera
JIUPEKTOPOB, KPYIHBIMHA aKIHOHEpaMu U UCTIOJTHUTEIbHBIM OpPraHoOM.
9. Ponp u ¢yukinuu npenacenarens CoBeTa IUPEKTOPOB U PYKOBOIAUTEINS
WCIIOJHUTEIBHOIO OpraHa JOJDKHBI ObITh YETKO pa3TpPaHMYEHbl U 3aKPEIUICHBl B yCTaBE



opranusanuu, noyioxkeHuax o CoBere IUPEKTOPOB M HCHOJIHUTEIBHOM OpraHe.
10. YpoBenb Bo3HarpaxiaeHust wieHoB CoBeTa TUPEKTOPOB JOJKEH OBITh JOCTATOYHBIM
JUTSl IPUBJICYEHUS, YACPKAHUS U MOTUBUPOBAHUS Kaxk10r0 uieHa CoBeTa AUPEKTOPOB TAKOTO
YPOBHsI, KOTOPBIM TpeOyeTcsl sl yCHEIIHOro yIpaBieHUs OpraHu3anuen. YCTaHOBJICHUE
BO3HarpaxjaeHus wieHy CoBeTa IUPEKTOPOB OpraHU3aluH OCYIIECTBIISIETCSI B COOTBETCTBUU
C METOJI0JIOTHEH, pa3padaTsiBaeMoil DOHIOM, MPU 3TOM JO0HKEH MPUHUMATHCS BO BHUMAaHUE
0KHJIA€MbIil TIOJIOXKUTENbHBIN 3(P(EKT A OpraHu3aliy OT y4acTHs JAHHOIO JIMLA B COCTaBe
CoBera qupekTopoB. B opranuzanusix ¢ HECKOJIbKHUMHU aKIMOHEPaMH, COOTBETCTBYIOLIUE
npaBuJia BO3HarpaxjaeHus wieHoB CoBeTa IUPEKTOPOB pa3padaThIBalOTCS Ha OCHOBE
merononorun PoHAa M yTBEpXkKAalOTCAd 00mMM coOpaHueM akuuoHepoB. Komurer mo
Ha3HAYCHUSIM U Bo3HarpaxjaeHusiM CoBeTa TUPEKTOPOB OpraHU3AIMM BHOCUT MPEJIOKEHUS
0  pa3Mepy  BO3HarpaxxJeHWs  KaHIAMJATOB B  HE3aBUCUMBIE  JHUPEKTOpA.
Hu onHO MO HE NOJDKHO Y4YacTBOBAaTh B NPUHSTHU PELICHUN, CBSI3aHHBIX C
COOCTBEHHBIM BO3HArpaXx1€HHUEM.
11. Komuterst CoBeTa TUPEKTOPOB CIOCOOCTBYIOT TNIYOOKOMY W TIIATEIBHOMY
PAaCCMOTPEHHIO BOIIPOCOB, BXOASAMIMX B KoMmrneTeHIMI0 CoBeTa AUPEKTOPOB U MOBBIIICHHUIO
KauecTBa MPUHUMAEMBIX pEIIeHUN, B OCOOCHHOCTH MO TAKMM HAIPABJICHUSIM KakK ayJuT,
yIpaBJIeHHE pUcKamMu, Haaexaniee U 3QpdekTuBHOe NpuMeHeHue [IpaBui 3akymnok ToBapos,
pabot u ycnyr donga u opraHuzauuid, Ha3Haue€HHWE U BO3Harpaxiaenue uieHoB CoBera
OUPEKTOPOB U UCIOJIHUTEIBHOTO OpraHa, yCTOMYMBOE Pa3BUTHE, B TOM YHCJE OXpaHa U
0e30macHOCTh TPY/Ia U OKpY’Karomiei cpeapl. Hanmarne KOMUTETOB HE OCBOOOK/IAET YJICHOB
CoBeTa IUPEKTOPOB OT OTBETCTBEHHOCTH 3a MPUHATHIE PEIIEHUS B paMKaX KOMIIETECHIIMU
CoBerTa OIAPEKTODPOB.
12. TloarotoBka u mpoBeaeHue 3aceganuii CoBera TUPEKTOPOB JOKHBI CIIOCOOCTBOBAThH
MaKCHUMaJbHOM pPE3yJbTaTUBHOCTH €ro JAeATeNbHOCTH. JlJIsi BBINOJHEHUS CBOMX
oOs3anHOCTEH wieHsl CoBeTa TUPEKTOPOB JOJDKHBI UMETh JOCTYI K MOJTHOM, aKTyalbHOU U
CBOEBPEMEHHOMU MHbOpMaAUUU.
CoBeT TupeKTOpPOB MPOBOIUT PETYISIpHbIE 3aceqaHus sl 3((HEKTUBHOTO BHITOTHEHUS
cBoux (Qynkuuid. 3aceganus CoBeTa IUPEKTOPOB MPOBOJASTCS B COOTBETCTBUHU C IUIAHOM
paboThl, yTBEPKIaeMbIM JI0 Havana kajaeHjaapHoro roxaa. I[Iposenenue 3acemanuii Copeta
JTUPEKTOPOB U €ro KOMHUTETOB OCYIIECTBISETCS MOCPEICTBOM OYHOW WM 3a04HOU (hopm
roJIOCOBaHUS, MPU ITOM KOJMYECTBO 3aC€JaHUN € 3a04HOM (HOPMOIl TOJTOCOBAHUS JOJAKHO
ObITh MUHUMHU3UPOBAaHO. PaccMoTpeHne U NpUHATHE pElIeHHil MO BOIpPOCaM Ba)KHOTO U
CTPATETUYECKOT0 XapaKTepa OCYIIECTBISAETCA TOJbKO Ha 3acenanusx CoBera AUPEKTOPOB C
ouHoi (opmoii romocoBaHusa. B 0coObIX cilydasx BO3MOXKHO coueTanue obeux Qopm
3acelaHus CoBeTa OTUPEKTOPOB U ero KOMHUTETOB.
3acenanuss CoBeTa AMPEKTOPOB M €ro KOMHMTETOB HaieXaluM o0pa3zoM
MPOTOKOJUPYIOTCS KOPIOPATUBHBIM CEKPETapeM C yKa3aHUEM B MOJHOM OOBbEME WTOTOB
00CyXIEeHHUU 51 NPUHATBHIX pEemEeHn .



13. CoBeT AMPEKTOPOB, KOMUTETHI U WieHbl COBETa AUPEKTOPOB JAOJKHBI OLICHUBATHCS Ha
€XKErOJJHOM OCHOBE B paMKax CTPYKTYPUPOBAHHOIO Ipolecca, yTBEpxkAeHHOTO COBETOM
JUPEKTOPOB OpraHu3auvu. J[aHHbIM MpoLecc JOJKEH COOTBETCTBOBATh MeToaoiornu Gonpa.
IIpy sTOM HE peke OJHOTO pa3a B TPU TojJa OIEHKA MPOBOJUTCS C MPUBJICUYCHUEM
HE3aBUCUMOM npogeccuoHalIbHOMI OpraHMU3alUU.

14. Ouenka 1omKHa NO3BOJIATH ONPENENATh BKIag CoBeTa JUPEKTOPOB U KaXAO0r0 U3 €T
YJIEHOB B POCT JOJTOCPOYHON CTOMMOCTH M YCTOMYMBOE Pa3BUTHE OPraHHU3AIMU, a TAKKE
BBISIBJIITH HAMPABJICHUS U PEKOMEHJIOBATh MEPBI IS YJydllIeHUW. Pe3ynbrartel OLEeHKH
MPUHUMAIOTCSI BO BHUMaHUE MPU NMePen30paHu Ui TOCPOUYHOM MPEKPAIICHUU TOTHOMOYHIMA
YJIE€HOB CoBeTa TUPEKTOPOB.

15. B nenax sddexruBHON opranuzauuu aesreabHocTH CoBeTa ITUPEKTOPOB U
B3anmMo/ielicTBusa CoBeTa AUPEKTOPOB, UCIIOJIHUTEIBLHOTO Oprana ¢ akijmonepamu, CoBeTom
OTUPEKTOPOB Ha3Hayvaercs KOPIOPAaTHUBHBIN CeKpeTaps.

CoBer AUPEKTOPOB MPUHUMAET PEUICHUE O HA3HAYCHUU KOPIIOPATUBHOTO CEKpETaps,
ompeAensieT CPOK €ero IMOJHOMOYWM, (YHKIHUM U TOPSAIO0K JACATEIbHOCTH, pa3Mep
JOJKHOCTHOTO OKJIaJia M YCJIOBHUS BO3HArpa)XJICHUSA, MPUHUMAECT PEUICHUE O CO3JaHHU
CIIy>KOBI (CexkperapuaTa) KOPIIOPaTUBHOTO CEKpeTaps W OMpenesseT OHKeT yKa3aHHOU
ciy>k0b1. KopriopaTuBHbIii cekpetapb nogotueteH Copety aupektopoB DoHIa 1 HE3aBUCUM
OT UCHONHUTENBHOTrO opraHa @onga. OcHOBHBIE 00A3aHHOCTH KOPIOPATHUBHOIO CEKpeTaps
BKJIIOYAIOT COJCUCTBUE B CBOCBPEMEHHOM M KAayE€CTBEHHOM IMPUHATHUHU KOPIIOPATUBHBIX
peuieHuit co croponsl CoBeTa JUPEKTOPOB, EAUHCTBEHHOIO aKIIMOHEPA, BBHIMOJHEHHUE POIU
COBEeTHUKA s ujleHOB CoBeTa NHUPEKTOPOB IO BCEM BONPOCAM UX JESITEIbHOCTH M
MPUMEHEHHST TOJOXKEHUN HacTtosmero Koaekca, a Takke MOHUTOPHUHI 3a peanu3aluuei
Hactosimero Koxgekca u ydyacthe B COBEPIICHCTBOBAHMU KOPIIOPATHUBHOIO YIIPABJICHUS B
®oHne 1 opraHuzanusax. KopnopaTUBHBIA CEKpPETAph TAKKE OCYILIECTBIISIET MOJATOTOBKY
OTYETa O COOJIOJICHWHM TPUHLUHMIOB U TMOJOXeHuW Hactosmero Kopaekca, KoTopblii
BKJIFOYAETCA B COCTaB rofoBoro oryera @ouaa. JlaHHbIM OTYET OJKEH COJIEpKATh IEPECUCHD
MPUHIIMIIOB W TonokeHuid Kopmekca, KOTOpeie HE COOMIOMAIOTCS, C MPUBEICHUEM
COOTBETCTBYKIIHX OObSICHEHUN.
16. B KOoMITaHUAX CO3AETCSI KOJUIETUAJIBHBIN HCIIOTHUTENBHBIN OPTraH, B OCTAIBHBIX
OpraHu3alMsax, a TAKKE B ClIydyae CO3JaHUS KOMIIAHUM — COBMECTHOTO NPEANPUATUS OH
MOXET OBITh KOJUIETUAJIbHBIM WJIM €IMHOJUYHBIM 110 YCMOTPEHHUIO aKIIMOHEPOB (YYACTHUKOB)
PykoBoguTenb W uJ€HBl MCHOJHUTEIBHOTO OpraHa JOJKHBI 00J1aaTh BBICOKMMH
podeCCUOHATBHBIMUA U JIMYHOCTHBIMHU XapaKTEPUCTUKAMHU, a TaK)KE€ UMETh Oe3yNpeuHyO
NEJOBYK  pEINyTaluil0 H NOPUACPKUBATBCA  BBICOKMX OATUUYECKUX CTAaHAApPTOB.

17. UcnonnurensHblid oprad nogoryereH COBETY AMPEKTOPOB U OCYIIECTBISET
PYKOBOJICTBO €KEAHEBHOW JESITEIIbHOCTHIO OpPraHU3alud, HECET OTBETCTBEHHOCTH 3a
peanu3aluio CTPATEruy, IUIaHa Pa3BUTHS U PELICHUN, TPUHATHIX COBETOM TUPEKTOPOB U
o0muM cobpaHuem AKIIUOHEPOB.



18. CoBeT nUPEKTOPOB M3OUPAET PYKOBOJIUTENS U WICHOB UCIIOJHUTEIHLHOTO OpraHa,
ONpENEIIAET CPOKHU MOJTHOMOYHNN, pa3Mep AOJDKHOCTHOTO OKJIA/IA, YCIOBHUS OILIATHI UX TPY/Ia.
KiroueByto posib B mporiecce Moucka U 0TOOpa KaHAMIATOB B COCTaB MCIOJHUTEIBHOTO
opraHa, OIpENEIeHUH UX BO3HarpaxjaeHus urpaer Komurer mnmo Ha3HaYeHHUSIM U
BO3Harpax1€HU M Cosera JTUPEKTOPOB OpraHu3aluMu.

[IpennoxxeHus mo KaHAUAATaM Ha U30paHKUe B COCTAB KOJUIETHAIBHOTO UCTIOTHUTEIBHOTO
opraHa Ha paccMmoTrpeHne Komurera mo Ha3HadyeHWsIM MU BoO3HarpaxiaeHusiMm (Cosera
TUPEKTOPOB BHOCHUT PYKOBOAUTENb HCHOJHUTEIBHOTO OpraHa. B ciydae OTKIOHEHHS
CoBeTOM JHUPEKTOPOB KaHAUAAaTa, NPEMAJIOKEHHOIO PYKOBOJUTEIEM HCIOIHUTEIBHOIO
OpraHa Ha OJIHy U Ty € BaKaHTHYIO JIOJ>KHOCTh B UCIIOJIHUTEIbHBIA OpraH BO BTOPOM pas3,
MPpaBO HAa BHECEHHE NPEIJIONKEHHS MO KaHAWAATY HAa JAHHYI0 BaKAHTHYIO JOJIKHOCTD
NEPEXOAUT K CoBerty TUPEKTOPOB.

B komnanwmsx, 100 % akuuii (moneil yyacTusi) KOTOPBIX HpuHajiIexkat DoHuy,
KaHAMJATypa Ha JOJDKHOCTh PYKOBOJHUTENS HCIOJIHUTEIBHOIO OpraHa IMpeJBapUTEIbHO
COTJIaCOBBIBAETCH NpaBIE€HUEM doHpna.

CoBeT TUPEKTOPOB MOKET B J1000€ BpeMsi IPEKPATUTh MOJTHOMOYUSL PYKOBOJUTEIA U

YJIEHOB UCHOJHUTEIBHOTO opraHa.

Pexomenayercss u30uparb PYKOBOJIMTENS W UJEHOB HCIOJHUTEIBHOIO OpraHa
opraHu3alnud CpokoM a0 Tpex JeT. CpoKh NOJTHOMOYMN PYKOBOAUTENS M YJIECHOB
UCIIOJTHUTEIBHOIO OpraHa COBIAJAI0T CO CPOKOM IMOJTHOMOYMI MCIOJHUTEIBHOTO OpraHa B
I € I 0 M

19. Kannunarypa Ha JOJKHOCTh IEPBOTO PYKOBOJAUTENS KOMIIAHUU COTJIACOBBIBAETCS C
[Ipesuaentom unm Anmunuctpanueid Ilpesmnenta PecnyOmmku Kazaxcran B ciydae
BKJIFOUEHHSI KOMIIAHUU B COOTBETCTBYIOIIMU CIIMCOK, YTBEPKIACHHBIM YKa3zoMm [Ipesunenra

PecnyOnuxkwu KaszaxcrtaH.
B TakoMm ciiyyae B KOMIAHUSAX CYLIECTBYET CIEAYIOUINI MOPSAOK MMOMCKAa U U30paHus
PYKOBOJIUTENIS UCIOJTHUTEIBHOTO opraHa:

1) KomuteT no Ha3HayeHUsAM U BO3HarpaxjaeHusM CoBeTa TUPEKTOPOB KOMIAHUHU
onpenensieT TpeOOBaHMS K KOMIIETEHLHUSM M HaBbIKaM JUIsl KaHAWJATOB Ha JOJDKHOCTH
PYKOBOAMTEIS UCIIOJHUTEIBHOIO OpraHa, ClocoObl MOMCKAa KaHIUAATOB (CaMOCTOSITENBHO
WU c IIPUBJICYECHUEM PEKPYTUHIOBOM OpTaHHU3ALHN);

2) KomuteT nmo Ha3HayeHUSM MU BO3HarpaxjaeHusM CoBeTa IUPEKTOPOB KOMIAHUHU
OCYILIECTBJISIET MNOUCK W OTOOp KaHJIWJATOB, MPOBOJUT HMHTEPBbIO M COCTABISET
PaHXUPOBAHHBIU KOPOTKHUH CIIUMCOK KaHJIUJIAaTOB;

3) npaBinenue PoHAA COTJIACOBBIBAET KAHAMAATYPY HA JOJDKHOCTH PYKOBOJMTENS
UCIIOJIHUTEIILHOTO OpraHa M HallpaBJseT ¢ PaHXKUPOBAHHBIM CIIMCKOM KaHauaaToB Komurery
0  Ha3HadYeHUusM MW  Bo3HarpaxaeHusMm  CoBeTa  JUPEKTOPOB donna;

4) Komurer nmo HazHadueHUsAM M Bo3HarpaxieHusM Coserta nupexkropoB donpaa
paccmMarpuBaeT M 3a noamucbio mnpeacenartens Cosera gupektopoB Donpa  (



[Ipembep-Munuctpa Pecniybnuku Kazaxcran) HanpaBiseT KaHIUAATYpy € paHKUPOBAHHBIM
CIIMCKOM KaHIUJaTOB IIpesuneHnty PecnyOnuku Ka3zaxcran;
5) cornacoBanHas IIpesunentom Pecnybmuku Kaszaxctan unu PykoBomutenem
Anmunuctpanuu Ipesunenta Pecniyonuku Kazaxcran kanaunarypa Haznayaetcsi CoBeTom
JUPEKTOPOB KOMIIAHWU HA JOJKHOCTH PYKOBOJHUTENS WCHOJHUTEIBHOTO OPraHa KOMIIAHHH.
20. PykoBoauTenp M YJIEHBI UCHOJHUTEIBHOTO OopraHa oneHuBarorcs CoBeTom
TUpeKTOpoB. OCHOBHBIM KPHUTEPHEM OLICHKH SIBISETCS NOCTMIKEHHME IocTaBieHHbIX KII/I.
MotuBannonsusie KIIJ[ pykoBoauTenss U 4YJ€HOB HCIIOJHUTEIBHOTO OpraHa
YTBEPKAATCA CoBeTOoM JTUPEKTOPOB.

[Ipennoxenuss B yactu MmoTUBAMOHHBIX KIIJl 4jl€eHOB MCIOJHUTENBLHOTO OpraHa Ha
paccmoTpeHue CoOBETYy AMPEKTOPOB BHOCHUT PYKOBOJWUTENbL HCIOJHUTEIBHOIO OpraHa.

Pe3ynbTaTel OEHKH OKa3bIBAIOT BIHSHHUE HA pa3MeEp BO3HArPa)XJACHUs, MOOUIPEHHUE,
nepeuzbpanre  (Ha3HA4YeHHME) WJIM  JIOCPOYHOE  MpeKpallleHue  MOJHOMOYHUM.

21. Cnyuan Hapymenus HopMm Konaekca AeloBOW 3THMKHM CO CTOPOHBI YJICHOB
VCIIOJIHUTEIBHOIO OpraHa JIOJDKHBI TIOBOJAUTHCS PYKOBOAUTEIEM HCIIOJHUTEIBHOIO OpraHa
0 CBENECHUA CoBera JUPEKTOPOB.

UieH UCHOJIHUTEIBHOTO OpraHa, NOMYCTUBIIMK HapyuieHue HopM Konekca nemoBoit
ATUKHU, HE MOXET OBbITh YJIEHOM HCIOJIHUTEIBHOIO OpraHa Jio00H Ipyroid OpraHu3aiui.

22. B ciyyae BO3HUKHOBEHUS KOPIIOPATUBHBIX KOH(MIUKTOB, YIACTHUKHA U3BICKUBAIOT
OyTH UX pEIIeHUs MyTeM MEPeroBOpoB B IesAx obecneyeHus >PHEKTUBHON 3aIIUTHI
UHTEPECOB OpraHMU3aluHU 51 3aMHTEPECOBAHHBIX CTOPOH.

D@ deKTUBHOCTh pabOThI MO MPEAYIPEKIACHUIO U YPETYIHUPOBAHUIO KOPIIOPATUBHBIX
KOH(JIMKTOB MpPEANOoaraer, Ipex/e BCEro, MaKCUMaabHO MOJIHOE U CKOpPEillliee BbISIBICHUE
TakuX KOH(MIUKTOB M YETKYI0 KOOPJMHAIMIO JEUCTBUU BCEX OPraHOB OpPTaHU3aINU.

KopnopatuBHbeie KOHGIUKTBI TPU COAECUCTBUU KOPHOPATHUBHOTO CEKpeTaps
paccMarpuBarotcs npeacenareneM CoBera TUPEKTOPOB opraHu3anuu. B ciydae BoBieueHUs
npenacenarenss CoBera AUPEKTOPOB B KOPHOPATUBHBIM KOHQJIUKT, TaKUE CIydau
paccMmarpuBaroTcss KOMUTETOM 1O Ha3HAYEHUAM U BO3HATPAKIACHUSM.

I'maBa 6. YiipaBiieHME pUCKaM¥, BHyTPCHHUN KOHTPOJb H ayAWUT

1. B ®onpie n opranuzamnusax M0JbKHA OBITH co3fana 3G (HEeKTUBHO (yHKIIMOHUPYIOIAs
CUCTEMa YIPaBJIEHUS PUCKAMU M BHYTPEHHEro KOHTPOJIS, HAlpaBlIeHHAs Ha oOecrieyeHue
pa3yMHO# YBEPEHHOCTH B TOCTHKEHUU DOHIOM U OpTraHU3AINSIMU CBOUX CTPATETUICCKUX U
OTIEPAIMOHHBIX IeJiel, W TPEACTaBIsIONas COO0W COBOKYIMHOCTh OpPTraHU3aIIMOHHBIX
MOJINTHK, TPOIEAYP, HOPM TOBEJICHUS U JIEHCTBHM, METOJOB U MEXaHU3MOB YIIPaBICHUS,
co3ngaBaeMbiX COBETOM TUPEKTOPOB U UCIIOJIHUTENBHBIM opraHoM DoHAa 1 OpraHu3aIui ais
obecnmeuvyeHUSH

1) onTumansHOrO OaaHCca MEXK1y POCTOM CTOMMOCTH OpTraHU3alUH, TPUOBUTBHOCTHIO U



CONPOBOXAAEMBIMHU 1794 pUCKaMu;
2) ¢ dexkTuBHOCTH (PUHAHCOBO-XO3SIUCTBEHHON AEATEILHOCTH U JOCTHIXKCHUS
buHAHCOBOM YCTOUYHUBOCTH KOMHOAaHUMU;
3) COXpaHHOCTH aKTHUBOB M 3()PEKTUBHOIO HCMOJIb30BAHUSI PECYPCOB KOMIIAHUH;
4) MOTHOTHI, HAJIC)KHOCTH U JOCTOBEPHOCTH (PMHAHCOBOI U yIPaBIE€HYECKONH OTUYETHOCTH;
5) cobmtonenus TpeboBaHmii 3akoHoMaTenbcTBa PecnyOnukn Kazaxcran u BHyTpeHHHUX
I 0KYMEHTOB ;

6) HaJuIeKAIEero BHYTPEHHEr0 KOHTPOJISA Ul NPEJOTBPAIICHUS MOIIEHHUYECTBA U
oOecrnieuenus 3(pPeKTUBHON MOAEPKKU (PYHKIIMOHUPOBAHUS OCHOBHBIX U BCIIOMOTaTENIbHBIX
Ou3HEC-NpOLECcCOB 1 a”Hanau3a pE3yJIBTATOB NEATEIbHOCTH.

CoBeTr TUPEKTOPOB U UCHIOJIHUTEIBHBIN OpPTraH OJKHBI 00ECeYUTh BHEAPEHHUE KYJIbTYpPbl
HaJJIeKalero ynpasieHuss puckamu B @DoHIe U opraHu3anuax. BHeapeHue u
(YHKIIMOHUPOBAHUE CUCTEMBI YIIPABICHUS PUCKAaMU U BHYTpEHHEro KOHTpoJisi B DoHe u
OpraHM3alMsIX AOJKHO HMMETh YETKYI0 HOPMATHBHYIO 0a3zy, OCHOBAaHHYIO Ha Jy4IIHUX
IpaKTUKaxX (COSO) u METON0JO0TUH (MOMUTHUKAX) doHa.

2. CoBetoM nupekTopoB DoHa U OpraHu3alrid TOJKHBI ObITh ONPEIeSICHbl TPUHIIUIIBI U
MIOAXO/ABI K OPraHU3alMy CUCTEMBI YIIPABICHUS PUCKAaMU U BHYTPEHHETO KOHTPOJISI, UCXOS
U3 3a/1a4 3TOW CHUCTEMbl M C YYETOM JIyUIIHX MPAKTUK paboTsl U Metogosnorun donna B
obnacTu yhnpaBJIEHUSA pUCKaMu 17} BHYTPEHHETO KOHTPOJIA.

3. UcnonautenbHbie opranbl GoHa U opraHu3anuii JOJKHBI 00ECIeYnTh CO3[JaHne U
nojanepxanue QyHKIUOHUPOBAaHUA A(P(PEKTUBHONW CHUCTEMBI YIpaBICHUS PUCKAMH U
BHYTpEHHEro KoHTpoJid. [Ipoliecc ynpaBieHusi puckaMu JOKEH OBITh MHTETPUPOBAH C
npoleccaMu IUIAHUPOBAHUS (CTpaTerusi M IJIaHbl Pa3BUTHUA, TOJOBON OIOKET) U OLEHKHU

pE3yIbTaTOB NESATEIIbHOCTH OpraHu3aluu (ynpaBieHuecKas OTYETHOCTb).
Kaxnoe pomxHoctHoe o PoHAAa WM OpraHU3aluyd 00ECTIEYMBAET HaJJiexkallee
paccMOTpEeHUE PHUCKOB npu NPpUHATUH pELIEHUMN.

Ucnonuurensubiii oprad @oHja WM OpraHU3aluu J0HKEH 00eCreyuTh BHEIpEHUE
OpolLenyp YHOpaBICHUS pPHUCKaMH paOOTHUKaMH, OOJaJalollMMH COOTBETCTBYIOLICH
KBanlupUKaLUeEH " ONBITOM.

4. Cucrema yIpaBlIeHUs PUCKaMU M BHYTPEHHEro KOHTpossi POHIa M OpraHu3alni
J0JKHa 0a3upoBaThbCs Ha BBICOKOM KYJbTYpe PpPHCK-MEHEIKMEHTA, NPOBOJUMON
UCIOJIHUTENbHBIM ~ OpraHoM, HpeaycMaTpuBaromeil o0s3aTeabHOCTh MPOLERYp
UACHTU(PUKAIUU, OLIECHKH U MOHUTOPUHIA BCEX CYLIECTBEHHBIX PUCKOB, a TAaK)K€ MPUHATHE
CBOEBPEMEHHBIX M AJCKBATHBIX MEp II0 CHUIKEHUIO YPOBHS PHUCKOB, KOTOPBIE MOTYT
HETaTUBHO BIIMATH HA JOCTHIKEHHUE CTPATErMUYECKUX LEEH, PEeAN3alMI0 ONEePallMOHHBIX
3ajnay " penyTanuimo KOMINAaHUH.

[Tpoueaypsl 1o ympaBlIeHUIO PUCKaMU JOJKHBI 00ecieunBaTh OBICTPOE pearupoBaHue Ha
HOBBIE€ PUCKHU, UX YETKYI0 MICHTHU(PHUKALMIO U ONpEJesIeHHuEe BIIaJeNblieB pucka. B ciydae
JOOBIX HEMPEIBUECHHBIX H3MEHEHUI B KOHKYPEHTHOM WIIM 3KOHOMHUYECKOU cpene PoHaa u



OpraHu3alui, JOJDKHA OCYLIECTBIATHCS CPOYHAs IEPEOLEHKa KapThl PUCKOB U €€
COOTBETCTBHE pPUCK-aNMNETUTY.
5. B ®onne u opraHuzaiusax IOJDKHBI OCYIIECTBISITHCSA pa3paboTKa, YTBEPKICHHE,
dbopmanuzanus ¥ JT0KyMEHTUPOBAHUE KOHTPOIBHBIX IPOLIETYP MO TPEM KIIFOUEBBIM 00J1aCTIM
OlepalOHHasl NESATeNbHOCTh, MOJArOTOBKA ()MHAHCOBOW OTYETHOCTH U COOJIIOJICHHE
TpeboBaHuii 3akoHojaTenbcTBa PecnyOnuku KaszaxctaH ¥ BHYTPEHHHX JOKYMEHTOB.
6. B ®oHne n opraHu3anusax IOKHBI ObITh BHEAPEHBI MPO3pAayHbIE MPUHUUIBI U
MOAXOAbl B 00JACTH YMPABJICHUS PUCKAMH M BHYTPEHHETO KOHTPOJIS, MPAKTUKAa 00yUeHHUs
pPa0OTHUKOB U JOJKHOCTHBIX JHI[ O CUCTEME YMNpaBJICHUS PUCKAMH, a TAKXKe IMPOIECC
uJeHTU(UKAUU, JTOKYMEHTHUPOBAHUS U CBOEBPEMEHHOTO JIOBEJICHUS HEO0OXOAMMOM
HMHpoOpMaLUU 10 CBEJACHHUS JOJKHOCTHBIX JUII.
7. CoBetry aupektopoB DoHIa W opraHu3anuii HEOOXOAWMO MPEANPUHUMATH
COOTBETCTBYIOIIUE MEpbl JJIsi TOro, 4TOObl YyOEQUTHCS, YTO JEWUCTBYIOIIAs CHUCTEMa
yOpaBJ€HUs PUCKaMH U BHYTPEHHErO0 KOHTPOJISI COOTBETCTBYET ompeneneHHbIM CoBeToM
JTUPEKTOPOB MPHUHIUIIAM M TOAXO0JaM K €€ opraHuzanuu U 3GpHEeKTUBHO (QYHKIIUMOHUPYET.
OT4eTsl O pUCKaM JIOJKHBI BBIHOCUTBCS Ha 3acefanus CoBeTa JUPEKTOPOB HE PEKE OJHOTO
paza B KBapTal M o0OCyXJaTbCs HaJJexalluM o0pa3oM B MOJIHOM oOBeEMe.
8. B ®onae u opraHmzamnuax noaxkHa ObITh co3naHa CBA mis cuctremarudeckoi
HE3aBUCUMOW OILICHKH HAaJIe)KHOCTU U d(PPEKTUBHOCTH CHUCTEMBI YIPABICHUS PUCKAMH H
BHYTPEHHETO KOHTpPOJIA U NpaKTUKH KOPIOPATHUBHOTO yIIpaBJICHUS.
9. BayTtpenHnuii ayaut B QoHJIe U OpraHu3alusaX JOJDKEH OCYIIECTBISITHCS MTOCPEICTBOM
CO3J]aHUsl OTIIETBHOTO CTPYKTYpHOTO mojpasnenenus — CBA (B opranuzamnusix B hopme
TOBapUIIECTB C OIPAHMYEHHON OTBETCTBEHHOCTHIO (DYHKIIMM BHYTPEHHETO AyJIUTa JIOJKHBI
OBITh BO3JIO’KEHBI Ha PEBU3MOHHYIO KOMHUCCHIO/PEBU30pa, (DYHKIIMOHAIBHO MOJOTYETHOU
Ha0II0JaTEeIbHOMY COBETY; MPHU 3TOM LEeNW, QYHKIMU U 3aJa4d PEBU3MOHHON KOMHUCCUU/
pEBHU30pa, MOPSAIOK €€ B3aUMOJICUCTBUSA C OpraHaMU OpTraHU3alUH JI0J>KHBI YCTaHABIUBATHCS
C Y4ETOM MPHUHLMIIOB, U3JIOKEHHBIX B HacrosmeM Kojekce MpUMEHHUTENbHO K CiIy»KOe
BHyTpeHHero ayauta). Llemaun, moaHoMmounst 1 orBeTcTBeHHOCT, CBA, kBanudukamoHHbIe
TpeboBaHus (TpeOoBaHUsA K MPO(ECCHOHATN3MY BHYTPEHHUX ayJIUTOPOB) JOJDKHBI OBITH
onpeneneHbl BO BHyTpeHHEM JokymeHTe komnaHuu (Ilomoxenun o CBA). Ilonoxenue o
CBA nomxHO pa3palaTbiBaThCsl U YTBEPKIATHCA C yYETOM TPeOOBaHUM MEXKITYHAPOIHBIX
Mpo(eCcCCUOHANIBHBIX CTAHAAPTOB BHYTPEHHETO ay/IUTa U KOPIOPAaTUBHBIX cTaHaapToB @oHaa
B 005acTH BHyTpeHHero ayauTta. O6s:3aHHOCThI0O COBETa TUPEKTOPOB OpraHu3aluil SIBIsSETCS
oOecrnieuenue nojgHoro coorBerctBus [lonoxenus o CBA cneunduyeckum noTpeOHOCTIM
busHeca oOpraHm3amnui.
10. [Ins obecrieyeHrs HE3aBUCUMOCTU M OOBEKTUBHOCTH BHyTpeHHero ayauta CBA
JO0JIKHA OBITh OpPraHM3AIMOHHO TOJYMHEHAa M (YyHKIMOHaIbHO mogoTdyeTHa CoBeTy
TupeKTopoB. COBET AUPEKTOPOB MPUHUMAET PELICHUSI IO YTBEPKICHUIO IJIAHOB M CTPATETUH
nestenbHocTH CBA, Oromxera CBA, onpenenser KOJMMYECTBEHHBIM COCTaB, pa3Mep H



yCIIOBUSA OMJIATHI Tpylna 151 MIPEMUPOBAHUS pabOTHUKOB CBA.
11. PykoBogutens CBA B opranuzanusix A0KeH pa3paboTaTh BHYTPEHHUE JOKYMEHTHI,
peryaupyronme AesTeNbHOCTh MOJAPA3IEIeHNs,, HA OCHOBE KOPHNOPATHBHBIX CTaHIApTOB
@donyia B 00JaCTH BHYTPEHHETO ayJuTa U OOECHEUYHUTh UX PACCMOTPEHUE U yTBEPKACHUE
Komurerom no ayauTy u CoBeToM JTUPEKTOPOB.

12. CBA ocylIecTBIsET CBOIO AEATENBHOCTh Ha OCHOBE PUCK-OPUEHTUPOBAHHOTO
rOJIOBOr0 ayJUTOPCKOrO IUIaHa, yTBEpKAEeHHOro CoBETOM AUPEKTOPOB. Pe3ynbrarsl
ayIUTOPCKUX OTYETOB M KJIOUEBBbIE OOHAPYKEHUS €XKEKBAPTAJIbHO BBIHOCITCS Ha
paccMOTpeHUue CoBeTa JTUPEKTOPOB.

13. IIpu ocymiectBieHun cBoeil aesrenbHocTH CBA goimkHA MPOBOAUTH OLIEHKY
3 PEKTUBHOCTU CHCTEM BHYTPEHHETO KOHTPOJS U YNPABICHUS PUCKAMH, OILIEHKY
KOPIIOPATUBHOIO YIPABJICHUS C IPUMEHEHHUEM OOILENPUHSATHIX CTAHIaPTOB JEATEIHLHOCTHU B
00JlacTH BHYTPEHHETO ayAuTa U KOPHOPATHBHBIX CTAHAAPTOB U pekoMeHnauuit doHpa B
00JIaCTM OLEHKH KOPIOPATUBHOTO YMpPaBICHHS, OLUEHKH 3(PPEKTUBHOCTH CHCTEMBI
BHYTPEHHET O KOHTPOJIS U yIpaBlEeHUS pUCKaMU.

14. PykoBogutens CBA nomkeH pa3paboTaTe U NOAAEPKUBATh IPOrpaMMy TapaHTUU U
MIOBBIIICHUS] KaYECTBA, OXBATHIBAIOLIYIO0 BCE BUJbI JEATEIBHOCTH BHYTPEHHEIO ayIHTa, U
MpeyCMaTpUBAIOIIYI0 00s3aTeNbHOE MPOBEICHUE BHYTPEHHEH W BHEIIHEHW OLIEHKU
NEeEATEIBHOCTH CBA.

Ouenka s¢pdexktuBHOoCTH AesTenbHOocTH CBA, ee pykoBoauTens U paOOTHUKOB
ocymecTtBisgeTca CoOBETOM JIUPEKTOPOB Ha OCHOBE paccMoTpeHuss oT4eToB CBA,
COOJIIOZICHUS CPOKOB HCIOJIHEHUSI TOJOBOTO ayJIUTOPCKOTO IUJIaHAa M TPEJCTaBICHUS
OTYETHOCTH, OIIEHKH COOTBETCTBUS OTYETOB TpeOOBaHUSAM CTAaHIAPTOB M BHYTPEHHHX
HOPMAaTUBHBIX JOKyMeHTOB CBA.

I'masa 7. IIpo3pagaHoCTh

1. B nensax coGnroieHusi HHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH POHA U OpraHU3aliu
CBOEBPEMEHHO W JOCTOBEPHO PACKPHIBAIOT MH(GOPMAIIMIO O BCEX BAXKHBIX ACMEKTaX CBOCH
JesITeIbHOCTH, BKJIIOYas (PMHAHCOBOE COCTOSIHUE, PE3YJIbTaThl AEATEIbHOCTH, CTPYKTYpPY
COOCTBEHHOCTH u yhnpaBlIEeHUS.

2. ®oHA U OpPTaHU3AlMHA CBOEBPEMEHHO PACKPBIBAIOT HH(POPMALIUIO, TPEAYCMOTPEHHYIO
3akoHo/aTenbcTBOM PecnyOnuku Kaszaxctan m BHyTpeHHMMH aokymMeHTamu. B donpe u
OpraHu3alMsIX JTOJDKHBI OBITh YTBEP)KIEHBI BHYTPEHHHE JTOKYMEHTBI, OIpPEACIISIONINe
OPUHUUNBI U MOAXOJAbl K PACKPBITUIO M 3alUTEe HHPOpMAIMU, a TaKXKe IEepeueHb
uH(OpMaIMK, pPACKPHIBAEMOI 3aWHTEpPECOBaHHBIM cTopoHaM. (DoHA W opraHu3anuu
OTIPEAETSAIOT MOPSAJOK OTHECEHHS] MH(POPMAIIMK K KaTEerOpUsSM JOCTYTa, YCIOBUS XpaHEHUS U
WCIIONIb30BaHus MH(GOPMAIIMY, B TOM YUCIE KPYT JUI], IMEIOIINX TIPaBO CBOOOIHOTO JOCTyTa
K MH(OpMAIINH, COCTABIISIONIEH KOMMEPUECKYIO U CITy>)KeOHYIO TailHy, 1 TPUHUMAET MEPHI K



oOXpaHe ee KOHPUAEHIUATbHOCTH.
3. ®oHJ, KOMIIAHUS U OPTraHU3alMM, AKUUHU WK OOJUTalliid KOTOPBIX TOPryIOTCS Ha

dboHa0BOI OupxkKE, AOKHBI CBOCBPEMEHHO pa3MellaTh Ha CBOEM HHTEPHET-pecypce
ay/IMPOBAHHYIO TOJOBYI0 (DMHAHCOBYIO OTYETHOCTb, MOJTOTOBJICHHYIO B COOTBETCTBUU C
MexayHapoIHbBIMU cTaHIapTaMu (uHaHCOBOW oTueTHOCTH (manee - MC®DO), a Takxke
(MHAHCOBYIO OTYETHOCTH, TOATOTOBIEHHYIO B cooTBeTcTBUM ¢ MC®O 3a nepBblil KBapTal,
3a MOJIYTOJIME U 3a MEPBbIE JIEBITh MECSLEB OTYETHOTO nepuoa. [loMuMo ocHOBHBIX (hopm
(MHAHCOBOM OTYETHOCTH PEKOMEHIYETCS PacKpbIBATh JOMOJIHUTEIbHYI0 MH(OPMALHIO O
(¢uHaHCcOBOM cocTosiHuKd POHIA, KOMITAHUIA U OpraHu3alfil, aKIuu WIK 00JIUTalluy KOTOPBIX
TOPTywTCSH H a Oupxe.

4. ®oupa 1 opraHu3aluu JOJKHBI MPOBOIUTH €KETOIHBIN ayIuT (PMHAHCOBON OTYETHOCTH
MOCPEACTBOM MPHUBJICUEHUSI HE3aBUCUMOTO U KBaJTM(UIIMPOBAHHOTO ayIMTOPa, KOTOPBIN Kak
CTOPOHHEE JIMIIO MPEJOCTaBNIAeT OOBEKTUBHOE MHEHHME 3aWHTEPECOBAaHHBIM CTOPOHAM O
JOCTOBEPHOCTH (PUHAHCOBOM OTYETHOCTHU U €€ cooTBeTcTBUs TpeboBaHussM MCDO. Hopwmsl B
YaCTHU €XKETOAHOr0 ayauTa MPUMEHSIOTCS, €ClIM MPOBEJCHUE ayuTa rol0BOi (pUHAHCOBOMN
OTYETHOCTU TNPEAYCMOTPEHO 3aKoHojarenbcTBOM Pecnybnuku Kaszaxcran wu/unm
BHYTPEHHUMHU JOKyYMEHTaMH OpraHHU3allUU.

5. ®oHJl, KOMIIAHUU U OpTraHU3aliy, aKIUU KOTOPBIX TOPIYIOTCS Ha (JOHIOBOM OUpKe,
JOJKHBI TOTOBUTH I'OJIOBOM OTYET B COOTBETCTBUU C IOJIOKEHUAMM Hacroswmero Koaekca u
JAy4yuiedl NpakTUKOW packpelThsi MH(popmanuu. ['omoBoit otuer yTBepxkaaercs CoBeTOM
I U DpPEKTODpORB

6. HTepHeT-pecypc AOHKEH ObITh XOPOLIO CTPYKTYPUPOBaH, yA00€H /JIsl HaBUTalluu U
cojepkatb HHPOPMALUI0, HEOOXOJMMYI 3aMHTEPECOBAHHBIM JHUUAM Uil MOHUMAaHUS
nesTebHOCTH DOH/Ia U OpraHU3AUNA.

Pa3zpmen 2. AHHOTaIWHM K IPHHIANIAM KOPIIOPATHBHOTO YIIPABJICHUA
aKUOHEpPHOro o6mecTBa «®OHI HAHOHAILHOTO 0JIar0COCTOAHAA

«Campyk-Kasema»

I'maBa 1. IIpaBurenscTBO Kak akmuoHep PoHma

1. IIpaBUTENBCTBO pa3rpaHUYMBAET CBOU MOJHOMOYMS KaK €JUHCTBEHHOIO aKIMOHEpa
@®oH/1a U MOJTHOMOYHS, CBSI3aAHHBIE C TOCY/IapCTBEHHBIM peryiupoBaHueM. [IpaButenbcTBo
ynpasisger GOHAOM B ILENAX MOBBILIEHUS HAalMOHAJIBHOIO Ojarococtrosinug PecmyOnuku
KazaxcTan mocpencTBOM yBEIMYEHHUS JOJTOCPOUYHOM CTOMMOCTH (1leHHOCTH) DoHIa u
opranuzanuii ¥ 3(PEeKTUBHOTO ympaBlieHUus akTuBamMu @DOHIa U OpraHU3AIUNA.

2. lIpaBurensctBO Pecnybnuku Kazaxcran siBisieTcs €TMHCTBEHHBIM akiinoHepoM DoHpa.

OcHoBHas ctparermyeckas 3agaya @oHaa U OpraHU3aluil — 3TO POCT JOJATOCPOUYHOU

CTOMMOCTH M yCTO4YMBOE pa3Butre PoHIa U OpraHU3alUil, 4YTO OTPAXKAETCS B CTPATErUU



pazButusa DoHIa W KoOMNaHuii. Bce mnpuHMMaeMble pEHICHUS WU JEUCTBHUS JTOJKHBI
COOTBETCTBOBATH CTpaTeruu pa3BUTHA.
B ®onne u xomMnaHusX OKHA OBITH BRICTPOEHA ONTHUMANIbHAS CTPYKTYpa aKTHUBOB.
@DOHJI ¥ KOMIAHUM JIOJIKHBI CTPEMUTHCS K MAKCUMAJIbHOMY YIIPOILIECHUIO CTPYKTYPhl CBOUX
AKTHUBOB 151 179:4 OPTaHHU3AUUOHHO-NIPABOBBIX bopm.
Opranuzaiuu OCYHIECTBISIOT CBOIO JIESITEIBHOCTh B paMKaxX CBOEH OCHOBHOU (
npodunbHO) nesaTenbHOCTU. OCYIEeCTBICHUE HOBBIX BUJIOB JICSITEILHOCTH JOMYCKACTCS MPU
YCIIOBUHM, YTO HAa JAHHOM PBIHKE OTCYTCTBYET KOHKYpeHUHs Wiau yudactue PoHna u
opranu3zauuii OylneT cmocoOCTBOBATH pPAa3BUTHI0O MAJIOTO M cpeAaHero Ou3Heca.
PexomeHIyeTcsl HAIMYKUE U COXPAHEHHE KOHTPOJIBHOTO MaKeTa akiui (oJiei yyacTusi) B
OpraHui3amnuiNax dounnga.
Opransl, 101>KHOCTHBIE JiUIa U paOOTHUKK DOHJA U OpraHU3aliil TOKHBI 1MCTBOBATH
U IPUHUMATh PEIIEHUS B COOTBETCTBUMU CO CTpATETHEN pa3BUTUA U ycTaBoMm. CTparerus
Pa3BUTHUS NPEACTABISET COOOM AOJTOCPOUYHBIN JOKYMEHT, OMPEACISIONINM BUIEHUE, MUCCHUIO
, IeNu, 3aJa4, CTPATETHYECKNUE HAIIPABICHUS M KIIFOYEBBIC MOKA3aTENU JEATEIbHOCTH Ha
necsaTuieTHu nepuoa. Kommanuu Ha ocHOBe cTpareruu pa3Butusi DoHAa yTBEpPKIAKOT
CTpPaTerump pPa3BUTHUA CPOKOM Ha NECIATh JET.
Crparerust pa3BuUTHUs XOJJIMHTOBOM KOMITAHWU JIOJKHA COAEPIKATh LIENH, 3aJa4u U
HaIpaBJICHHUS PA3BUTHUS OpraHU3aluid, BXOASIMX B ee rpynny. B opranuzanusx
XOJITUHTOBOM TPYMIIBI, aKIIUU KOTOPBIX YK€ KOTHPYIOTCS Ha (DOHIOBBIX OMpXkaxX, a TaKKe
OpraHU3alUSIX XOJJAUHIOBOM TPYIIIbI, CO3/JaHHBIX B ()OPME COBMECTHBIX MPEINPUITHII MOTYT
OBITh MPUHSATHI UHAUBUIYAIbHBIC CTPAaTErH Pa3BUTHA. B yKa3aHHBIX OpraHuzanusix Ipu
pa3paboTKe CTpaTeruu pPa3BUTHUS CIEAYET PYKOBOJCTBOBATHCS IMOJOKEHUSIMU YCTaBOB
OpraHU3aluid U MyTEeM MPOBEAECHUS KOHCYIbTALUN C IPYTUMH aKIMOHEpPaMU (YYACTHUKAMH).
B pamkax ctpareruu pa3zsutus COBETOM JUPEKTOPOB OMPEAEISAIOTCA TOATOCPOUHBIC LIETU
, KOTOpBIE JOJKHBI OTBEYATh CICIYIONUM KPUTEPHUSIM: OBITh KOHKPETHBIMH, U3MEPUMBIMH,
JOCTHXKUMBIMH, aKTyaJlbHBIMU, C 3aJaHHBIMU CPOKaMU IOCTHXEHHS. OUEHKAa JOCTUKEHUS
CTpaTEerHYeCKUX Leer onpeaensiercs nocpeactsoM noiarocpounbix KIIZI. Pexkomenayercs,
YTOOBl OT/ACIbHbIC HANpaBJICHUS JACATEIBHOCTH (Hampumep, WHBECTULIMOHHAS,
WHHOBAIMOHHAs, UHPOPMAIMOHHBIE TEXHOJIOTUH, YIPABICHUE YETOBEYECKUMHU PECYPCaMHU)
OBl H BKJIKOY€HBbI B CTpaTeruio pa3BUTHUS.
B npouecce pa3paboTky 1 MOHUTOpPUHTA peanu3anuu ctpateruu CoBeT TUPEKTOPOB U
WCIIOJIHUTENIbHBINA OpraH MPOBOMST CTPATETMUECKHE CECCUM, B XOJI€ KOTOPBIX 00CYXKIat0TCs
OCHOBHBIC HAalpaBJICHUS JEITEIbHOCTH, 3aJaud, NPOOJEeMHBIE BOIPOCHl, PHUCKH,
KOPPEKTHUDPYIO L HE MEDPBHI.
[Ipu pas3paboTke cTpaTeruu MPOBOJATCS KOHCYJbTAIlMU C KIIOYEBBIMU
3aMHTEPECOBAHHBIMU JIMLIAMH, B YAaCTHOCTH, KPYIHBIMH aKIMOHEPAMH, OCHOBHBIMHU
Ou3Hec-napTHEpaMHu, 3aMHTEPECOBAHHBIMU rocyJ1apCTBEHHBIMU OpraHaMH.
Crparerust 10JKHA IPEYCMATPUBATH LIENIH, 331a49H U MOKA3aTENId B YaCTH YCTOMYHUBOTO



p ai3 B HUTMU A
Bompocsl, cBsizanHble ¢ pa3paboOTKON U peanu3anued CTpaTeruu, IOJIKHBI
paccMaTpuBaThCs C NEPUOJUYHOCTBIO, omnpenensieMoi COBETOM AUPEKTOPOB, HO HE pekKe
OJIHOTO pa3a B roJ, UCKIIFOYMTEIBHO Ha O4YHBIX 3acenaHusx Cosera nupekTopoB. CoBer
JAPEKTOPOB JOJKEH BHEJIPHUTh CUCTEMY PAHHErO BBISBICHUS M CBOEBPEMEHHOIO
pearupoBaHusl HA H3MEHEHHS KOHBIOHKTYPbl BHYTPEHHETO W BHEUIHETO PBIHKA,
bopc-MaxXoOpHBIX CUTyalUHUWH.
Ha ocHoBe cTparermdyeckux Liejeil U 3ajad, ONpENIeICHHbIX B CTPATETHH pPa3BUTUS,
pa3zpabaTbeiBamTCH MJaaHBbl pPa3BUTHUS.

Pexomennyetcst 06ecreunTs ONTUMAIBHYIO CTPYKTYPY aKTUBOB JyIsl opranu3anuii @onga

B XonauHTOoBOM KOMITAaHMM MaTEpUHCKas KOMIIAaHUS MOXET co3JaBaThcsi B (popme
aKuroHEepHOro oodmectBa. OcTanbHbBIE OpraHU3allid PEKOMEHAYETCs co37aBaTh B (opme
TOBApHUIIECTBA C OrPAaHUYEHHON OTBETCTBEHHOCTHbIO. B yxke co3maHHbIX B Qopme
AKIIMOHEPHOro OO0IIecTBa OpPraHU3alMsaX PEKOMEHIYETCS pacCMOTPETh BO3MOYKHOCTD
peopranuzanuu B (GopMy TOBApPHUILECTBA C OMPAHUYEHHON OTBETCTBEHHOCTHIO C YYETOM
SKOHOMHUYECKHUX, MPABOBBIX U MHBIX ACHEKTOB M oOecredeHuss uHrepecoB rpynmbsl Donma.

IIpyu co3gaHnu HOBBIX OpraHU3alUN MPEANOYTUTEIBHON OPTraHU3alMOHHO-IIPABOBOMN
(bopMoil ABISIETCS TOBApHILECTBO C OIPAaHUYEHHOW OTBETCTBEHHOCTHbIO. CO3/1aHME HOBBIX
opraHuzanuii B popmMe aKImoOHEPHOTO OOIIECTBA JOMYCKACTCS B UCKIFOUNTEIBHBIX CITydasiX,
TaKUX KakK IUIaHUpyeMas B JaldbHEHIIeM Mpojiaxa aKIuil opraHu3aiuy Ha GOHIOBOM PBIHKE.
[Ipu co3ganum opranuszauuu B ¢GoOpMe TOBApHUINECTBA C OrPaHUYECHHOU
OTBETCTBEHHOCTHIO YYACTHUKH CAMOCTOATENHHO MPUHUMAIOT PEIICHUE O HEOOXOAMMOCTH
CO3/IaHUsl HAOJIIOJATENbHBIX COBETOB M I1€Jeco00pa3sHOCTH HM30paHHsl B €ro COCTaB
HE3aBUCHUMBIX YJICHOB B 3aBHUCUMOCTH OT MACHITAa00B W CHEIU(DUKH JeATeIbHOCTU
co3gaBaeMoOH OpraHuv3aluMU.
B cnywae mpuoOpereHuss HOBBIX aKTHBOB W/WJIW MPOJAXKU aKIUK OpraHU3aIlvii,
PEKOMEHJIyeTCsl COXpPaHITh KOHTPOJbHBIM MakeT akuui (mosiet yudactus). Ilpu stom st
OpraHu3aINii, OCHOBHOU JCSITEIHPHOCTHIO KOTOPBIX SIBJISIETCSI OCYIIECTBICHHE MOPTQEITBHBIX
WHBECTUIMNA C 3aJaHHBIM TOPU30HTOM HWHBECTUPOBAHHUS, JOIMYCKAaeTCs MPUOOpEeTeHUe
MUHOPHUTAPHBIX MMAKETOB aKUUU (JI0JIeM ydacTHs) U MpoAaka BCEro MakeTa akiuil (gosein
y 4 a Cc T U 5 )

3. IIpaBuUTENBCTBO y4acTBYET B ynpaBieHUU POHAOM U OpraHU3alUsAMHU UCKIIFOUUTEIBHO
IIOCPEACTBOM  pEalu3aluy I[OJHOMOYMM €IUHCTBEHHOro akuuoHepa DoHpna,
npeaycMoTpeHHbsix 3akoHoM PecnyOnuku Kazaxcran «O @oHJe HAUUOHAIBHOTO
omarococrosinus» U YcraBom ®oHjna, u npenacraButenbetBa B CoBere aupekTopoB DoHma.
OcHOBHBIE TpPUHUMOBI W BOHpochbl B3auMoneinctBus IlpaBurensctBa u  Donpna
pernamenTupoBanbl B CornaileHuu o B3aumojieictBuu. B otHomenun IIpaButenbcTBa Kak
aKIMOHEepa MPUMEHSIOTCS NpUHIUILI pazgena 4. «lIpaBa akimoHepoB (y4aCTHUKOB) H
CIpaBeJINBOE OTHOUIEHUE K aKIIMOHEepaM (y4acTHUKaM)» Hactosuiero Kogekca B yacTu, He



npotuBopedamiet 3akony PecnmyOnmukum Kazaxcran «O @onHae HaIMOHAIBHOTO
0T1arococToOsSHHUSI.

4. B niensx cTabuiIbHOTO COIUATbHO-DKOHOMHYECKOTO Pa3BUTHS CTPaHbI, 00ECIIeUeHHUs
YCTOWYMBOCTH SKOHOMHMKHU M 3aIUTHl OT BO3JICMCTBHUS BO3MOXKHBIX HEOIArompHUSTHBIX
BHEIIHUX (PAaKTOpOB BONpOCH! yrpaiaeHuss @oHIoM paccMaTpuBaroTcs Ha 3acenannu CY D,
BosraasisieMoro Ilpesunentom PecnyOnuku Kazaxcran. CY® ocCyliecTBIsSET CBOIO
JesATeNbHOCTh cornacHo Ilomoxenuto, yrBepxkaeHHoMy YkazoM Ilpesunenra PecrnyOnuku
Kazaxcran OT 6 nexaops 2010 rojaa No 1116.

[Ipencenarenem CY® spnsiercs [lepsoiit [Ipesunent Pecnyonuku Kazaxcran - Jlunep
Hanuu. CoctaB CY® u ero Ilonoxenue yrBepxknarorcs Ykazom [Ipesuaenta Pecrybnuku
KaszaxcrTaHm

CY® 3acnymmuBaeT BONPOCH AesiTeNbHOCTH DOHJa U OpraHu3aluil U OCYILECTBISAET

CIENYIOIIHne byHKIIUU COTJIaCHO [Tonmoxenutro 0 CYO:
1) BbIpa®OTKAa NPEIJIOKEHUN MO MOBBIIIEHUID KOHKYPEHTOCHOCOOHOCTH H
pPEeKTUBHOCTH NESITENbHOCTH doHAa;

2) onobpeHue CTpaTeruu pa3BUTHSA doHpa;
3) paccMoTpeHHE U BhIpaObOTKA MpeIoxKeHUH Mo yuacTuio @oHa B TOCy1apCTBEHHBIX
nporpaMmax  JAuUBepcMPUKAUIMM M MOJEPHHU3AIMU  KA3aXCTAHCKOM  HKOHOMUKHU;
4) BpIpaOOTKA MPEITIOKEHHUI MO MPUOPUTETHBIM CEKTOpPaM 3KOHOMHUKH, B KOTOPBIX
OCYIIECTBISAET CBOIO NESATENbHOCTH DoHT.
5. IlpaButenscTBO npenoctapisgeT POHAY M OPraHU3aLMAM MOJHYIO ONEPALMOHHYIO
CaMOCTOSITEJIBHOCTh M HE JOMYCKAaeT BMEMIATENIbCTBA CO CTOPOHBI IIpaBUTENnbCTBA H
roCyJapCTBEHHBIX OPraHOB B ONEPATUBHYIO (TEKYLIYI0) U MHBECTULHUOHHYIO JAESTEIbHOCTD
@oH/1a 1 OpraHU3alMi 3a UCKIYEHUEM CIIy4YaeB, IPEIyCMOTPEHHBIX 3aKOHAMM, aKTaMHU U
MOPYYEHUSAMHU [Ipe3unenrta PecnyOnuku Kazaxcran.
IIpaBnenune Ponaa, npeacenarenp npasieHus oHaa, Opraibl OPraHU3aLUN ITOTHOCTHIO
CaMOCTOSITEJIbHBI M HE3aBUCHUMbI MPHU MPUHATHU PEIICHUN W OCYIIECTBIEHUU JIHOOBIX
IEeNCTBUHU B npeaeinax cBOoeH KOMIIETECHIIUU.
B ciyuyae BMemaTenbcTBa CO CTOPOHBI TOCYAAPCTBEHHBIX OPraHOB B OMEPATUBHYIO (
TEKYIYI0) AEATEeNbHOCTh OpraHu3alliii, He NPEAYCMOTPEHHBIX 3aKOHamMu PecnyOmnuku
Kazaxcran, opraHuzanuu JOJKHBI He3aMeIIuTeabHO HHpopmupoBaTh DoHI 0 TakoMm
o0CTOSSTENbCTBE.
®oHJ epuoIUYECKU JOBOJIUT TaKyto MH(popmManuio 10 cBeaeHus CoBera TUPEKTOPOB,
KOTOPBI B ciydae HEOOXOJMMOCTH, BBIHOCUT Ha paccMoTpeHue lIpaBurenbcTBa Kak
€JUHCTBEHHOI0 aKIMOHEpa MPEIJIOKEHHUS IO HEJONMYLIEHUIO TaKWX CIIy4aeB.
B cnydae ycTaHOBIEHHS B IMPOEKTAX IOCYJAPCTBEHHBIX MPOrPAMMHBIX TIOKYMEHTOB,
IIJJAHOB MEpONpPHUATUNA M HOPMATUBHBIX IMPABOBBIX AaKTOB II€JEBBIX IOKa3aTelel,
MEPOTIPUATUNA W/WUIU UHBIX MOJIOKEHUN, KOTOPBIE 3aTparuBaroT AesTeabHoCcTh DoHAA WU/Uu
OpraHu3allid, TO TAKUE MIPOEKThI HAMPABIISAIOTCS TOCYAAPCTBEHHBIM OpPraHOM-pa3padoTYUKOM



IUI TIOJy4YeHUs B CPOKH, npeaycMoTpeHHble Permamentom [IpaBurtensctBa PecmyOnuku
Kazaxcran, nucemenHo# no3uuuu @oHga, KOTOpas npuiaraercsa K NpoeKTy Npyu BHECEHUU B
[ITpaBuTtTenrbpcTBO.

[Ipu coznanun IlpaBurensctBom (IIpembep-MuHHCTPOM) MM TOCYJapCTBEHHBIMU
OpraHaMy KOHCYJIbTaTUBHO-COBEIIATEIbHBIX OPTaHOB WIIM pab0YNX TPy MO PACCMOTPEHUIO
BOIIPOCOB, Kacarouxcs aesrenbHocTd GoHma W/uinK opraiu3anui, npeacraButenn OoHna u
/M opraHu3aluil BKJIIOYAIOTCS B COCTaB pabouel rpynmsl mo corsiacoBaHuto ¢ @ongom.

6. BzaumooTHommeHus (B3aumojencteue) Mmexay l[lpaButenbctBoM u DoHIIOM,
OpraHu3alusIMu ocylecTBisitorcss uepe3 CoBer aupekTopoB PoHAAa B COOTBETCTBUM C
MPUHITMIIAMA HAJJIeKAIEro KOPIOopaTUBHOTO ynpasieHus. Porns u pyHKIIMM npencenatens
CoBera TUpeKTOpoB U npeacenarens npasieHus GoHga 4eTKo pa3rpaHUYEHbI U 3aKPEIICHbI
B JOKYMEHTax doHunpga.

CocraB u xomnereHuuss Coseta 1UpeKTOpoB PoHAA ONPENEIISIIOTCS B COOTBETCTBUU C
3akonoMm Pecnybnuku Kazaxcrtan «O ®onje HamumoHaidbHOro OnarococtosHus». CocTaB
Cogera aupextopoB @onna dhopmupyeTcs U3 uucia wieHoB [IpaBurenbcTBa, mpencenaTens
npasieHuss @oHa, HE3aBUCUMBIX JUPEKTOPOB U MHBbIX Jinll. KonnuecTBeHHsbI coctaB CoBera
nupekropoB DoHna ompenensercs yctaBoM @DoHIa, NMpHU 3TOM YHUCIO HE3aBHUCUMBIX
JTUPEKTOPOB JOJKHO OBITh HE MEHEE JIBYX ISITBIX OT KOJMYECTBEHHOro cocraBa CoeTa
nupekTopoB. B oTHomenun uneHoB CoBeTa AMPEKTOPOB, BKIKOYAs HE3aBUCHUMBIX
JTUPEKTOPOB, MPUHUMAIOTCS TpeboBaHus TaBbl 5 «JdPexTuBHOCT COBETa TUPEKTOPOB U
WCIIOJTHUTENBHOTO Oprana» Hacrodmero Kojekca B 4acTH, HE MPOTHUBOpEHAIled 3aKOHY
Pecniy6nuku Kazaxctan «O donne HanumoHaidbHOTO OjarococtosHusi» u YcraBy Donpa.

IIpeacenarenem CoBera nupekropoB Ponpa ssigercs [Ipembep-Munuctp Pecniyonnku
KaszaxcraHn 1g¢) JOJIXHOCTH.

Unensl CoBeta nupektopoB DoHa, ABISIOUIMECS TOCYAAPCTBEHHBIMH CITYKalllUMU, HE
MIOJIYYarOT OTAEIBbHOTO BO3HATPAXKIEHNS 3a WIEHCTBO B COBETE IUPEKTOPOB M €r0 KOMUTETAX

Unens! [IpaBuTenbcTBA M WHBIE TOCYAApPCTBEHHBIE Cclyxaiiue (MpeacTaBUTENIH
roCyJIapCTBEHHBIX OpPraHOB) HE BXOJAT B COCTaBbl COBETOB JIHUPEKTOPOB OpPTraHU3aLIMM.
Coser nupextopoB Ponga nzdupaercs [IpaButenbcTBoM Kak akuuoHepoMm. CoBETHI
JTUPEKTOPOB OpraHu3aluil M30UparoTCs OOIMMM COOpaHHEM aKIMOHEPOB (€IUHCTBEHHBIM
AKIIUOHEPOM) OpraHuU3aUuM.
[Ipencenarens CoBeTa TUPEKTOPOB HE MOXKET SBJISITHCS OJHOBPEMEHHO Mpe/IceaaTeieM
NpaBIEHUH D®owupga.
CoBeT IUPEKTOPOB paccMaTpUBAET BONPOCH B oTHoleHuH DoHma U opraHuzanuii B
npeaenax CBOEM KOMIETEHIMH coriiacHo YcrtaBy DoHJa, a TakkKe NpeaBapUTENIbHO
paccMaTpuBaeT Bce BOMPOCHl KomneTeHnu [IpaBuTenbcTBa Kak €JMHCTBEHHOI'O aKI[MOHEpa.
7. ®onp packpoiBaet [IpaButenbcTBy Kak akimoHepy u Cosety nupekropoB dDoHa BCio
HEeoOXoquMyI0 HH(popManuioo o aedareabHocTH DoHaa coriacHo 3akoHy PecnyOnuku



Kazaxcran «OO0 akmuoHepHbIX oO0mecTBax», YcraBy @ounga, CornameHuio o
B3aMMOJICCTBUM M OOECIEYMBAET MPO3pavHOCTh AesiTeabHocTH DoHga v opraHu3zanui.
[IpaBUTENBCTBO MOXKET 3aCIYyLINBATh OPraHU3ALMM 10 BOIPOCAM HUX AEATEIBHOCTH
UCKJIFOYMTENBHO IYyTEM NpUIUIAlleHus1 uX npenacrasureneid Ha CoseT aupektopoB PoHpa.
[IpaBienne @oHAa HE pexe OJHOTO pa3a B KBAPTAI OTUYUTHIBACTCS IIyTEM BBIHECEHUS HA
paccmoTpeHne CoBeTa JTUPEKTOPOB KOHCOJIMIMPOBAHHBIX PE3yJIbTAaTOB AesATeabHOCTH DOHOa
C OopraHuzainusmu, 0ojee MATUISCITH MPOILEHTOB TOJIOCYIONIUX aKIUi (JOoJeld ydacTus)
KOTOpBIX MpHHaexxaT GoHmy Ha paBe COOCTBEHHOCTU WUJIU JOBEPUTEIILHOTO YIPABICHUS.
[lepeuens unpopmanuu, npeaocrapisieMor CoeTy aupekTopoB PoHAA, periaMeHTUPYEeTCs
CornamenneM o B3aumonaencTBuu, Ilonoxkenunem o Coere naupektopoB Donpa,
BHYTPEHHUMH JOoKyMeHTamMu PoHpna, a Takxke pemeHusMu Cosera nupexktopoB Donpna.
@oHA NPENOCTABISIET OTYETHOCTD TOCYAAPCTBEHHBIM OpraHaM B CIIy4ae, €CIU 3TO NPSIMO
npeaycMoTrpeno 3akoHamu PecnyOnuku Kaszaxcran, aktamu Ilpesugenta PecmyOnuku
Kazaxcran, IlpaBurensctBa u/unu IlpaBuiamu pa3menieHuss OTYETHOCTH, HEOOXOAUMOM
roCyJIapCTBEHHBIM OpraHaMm, Ha HHTepHeT-pecypce Donpma, mnepeyHeM, Qopmamu u
MEPUOANYHOCTBIO  Pa3MEIIEHUs] OTYETHOCTH, YTBepkaaeMbiMu [IpaBUTENBCTBOM.
8. MHBecTHMOHHAs JeATebHOCTh POHAA WIM OpraHHW3aldHd OCYLIECTBIISIETCS Ha
PBIHOYHBIX NPHUHIMIIAX B COOTBETCTBUU cO cTparerueid POHAA WIM OpraHu3alvu M
HAIIpaBJIeHA Ha M[PUPOCT CTOMMOCTH U ONTHUMAJIbHYK CTPYKTYpPY aKTUBOB.
Pacnpenenenne uucroro noxona B 1moib3y I[IpaBurenscTBa Kak €IUHCTBEHHOIO
aKIMOHepa OCYIIECTBIAETCS B (GopMe IUMBHACHAOB Ha OCHOBE (OpPMANIM30BAHHONW U
IPO3pavyHoOU OTUBUJIECHIAHOU MOJUTUKH.
Cnyuan peanuzauun DoHAOM WM oOpraHu3anveid HHU3KOPEHTAOENbHBIX U
COLMAJIBHO-3HAYUMBIX IIPOEKTOB JOJDKHBI PACKPBIBAaTBCA B rofoBoM otdyeTe DoHma wim
OpraHu3aluu C YyKa3aHUEM HCTOYHUKOB (UHAHCUPOBAHUS TaKUX MPOEKTOB.
NuBectunimonHas nesrenbHOCTh DOHIA M OpraHM3alUi TOJKHA OCYILECTBIATHCA B
paMKax peanu3aluy CTpaTEerHW pPa3BUTHS M HalpaBlieHAa HAa IPUPOCT CTOMMOCTU H
ONTUMAJIBHYIO CTPYKTYPY aKTHUBOB. EQuHBIE MOAXOABI K OPraHU3allM¥ WHBECTUIMOHHOU
NEATENIbHOCTH OIPENEIISIIOTCS BO BHYTPEHHUX TOKyMeHTax DoHaa, peryaupyrommux BOIIPOCh
MHBECTULUHUOHHOMU NEATEIBHOCTH.
9. Coser nupekropoB Ponpa, npaBieHue @onga, komureTsl CoBeTa qupekTopoB PoHAa,
KopropaTuBHbI cekpetapp U CBA ®oHza OCyHIECTBISIOT CBOK JIESATEIBHOCTH B
COOTBETCTBUU C MpUHLUNAMHU pa3fenoB 5 «OddexktuBHocTh CoBeTa AUPEKTOPOB U
WCIIOJIHUTENIBHOTO Opra"a» u 6 «YmpaBie€HHE PUCKAMU, BHYyTPEHHUN KOHTPOJIb U aAyJIUT» B
yacTu, He mportuBopeuanieit 3akony PecnyOomuku Kazaxcran «O ®onHme HAMOHAIBHOTO
0T1arococToOsSHUSI.
10. Ins Oonee yrayOJeHHON M KayeCTBEHHON mpopaboTku BompocoB npu Cosete
nupekTopoB DoHaa CO31ar0TCA KOMUTETHL: 110 ayIUTY, HA3HAYEHUSIM U BO3HAIPaXKICHUSM,
Crneunanu3upoBaHHbII KOMUTET. VIHbIE KOMUTETBI MOTYT OBITh CO3AaHbl IO YCMOTPEHHIO



CoBerTa OIUPEKTOPOB doHpa.
Cogser nupektopoB DoHa TPUHUMAET PEIICHHE O CO3/IaHUHA KOMUTETOB, OMPEACIIAET UX
MEPCOHAJIBHBIN W YHCJICHHBIM COCTaBBI, MPEACEAATENCH, CPOK IMOJHOMOYHM, a TaKXKe
byHKUIUU u NopsAA0K paboTH.
B cocrtaBel KOMUTETOB BXOAAT ujeHbl CoBera QuUpeKTOpoB POHIA M IKCHEPTHI,
obOnagaronye HeoOXOAUMBIMU MPOGECCUOHATBHBIMU 3HAHUSAMHU 711 paO0OThl B KOHKPETHOM
K OM MU T €T €
Komurer no ayauty ®oHIa Wian OpraHu3alyyd COCTOMT MCKIIOYMTEIBHO U3 YHCIIA
HE3aBUCHUMBIX TUPEKTOpoB. B ciywae mpusiedeHuss KomureTom KBanupuuUpOBAHHOTO
JKCIIEPTA, JAHHOE JIMIO HE JOJDKHO UMETh IpaBa rosuoca. Permenue o npuBiedeHnn 3KcrepTa
npuHuMmaeTcs KomMuTeToM Mo ayauTy M BONPOC €ro MPUBJICYEHHUS JOJKEH €KEroiHO
paccMatpuBaThCad Ha mpeaMeT S()PEeKTUBHOCTU [EATEIBHOCTH U HE3aBHUCHUMOCTH.
Cnenmanu3upoBaHHbii kKoMuteT POHAA OCYIIECTBISIET KOMIUIEKCHBIH M OOBEKTHUBHBIN
aHaJIU3 BIMSHUS JAESITENbHOCTH OpraHu3ainuil, Bxoadmux B rpynny donna, Ha pa3BuTHE
SKOHOMHUKH HJIM OTJEJIBHO B3ATOM OTpPACIM 3KOHOMHUKH B COOTBETCTBHUM C 3aKOHOM
Pecny6onuku Kazaxcran «O ®@oHJie HalIMOHAIBHOTO 01arococTossHuA». [I0CTOSIHHBIM YJIEHOM
Crnennan3upoBaHHOIO KOMHUTETA - SKCIIEPTOM C IIPABOM I0Jioca SIBISETCS MPEICTABUTEID
CueTHOro KOMHTETa IO KOHTPOJIO 3a MCIOJIHEHHEM pPEeCnyOJIMKAaHCKOro OroKeTa.
KoHtpons 3a ucnonp3oBanneM OOHIOM M OpraHM3alUsIMU BBIJEIEHHBIX UM CPEJICTB
pecnyOnukaHckoro Oromxkera, HaumonansHoro ¢onaa PecnyOnuku Kazaxcran Ha
COOTBETCTBHE (PMHAHCOBO-DKOHOMHYECKOMY OOOCHOBAaHMIO, OLIEHKa 3(P(HEKTUBHOCTHU
OIO/DKETHBIX MHBECTUIIMNA OTHOCATCS K KoMNeTeHIIMM CYeTHOTO KOMUTETA MO KOHTPOJIIO 3a
UCIOJTHEHUEM pecnyO0IMKaHCKOTO OromxKeTa.
B cocraBax ocrtanmpHbix komuTeToB CoBeTa aupekTopoB PoHaa OOJBIIMHCTBO
COCTaBIAIOT HE3aBUCHUMBIE OIUpEKTOpaA.
Crennanu3upoBaHHbBIII KOMHUTET OCYILIECTBISAET CBOIO pabOTy B COOTBETCTBUU C
[Tonoxenuem, ytBepxkaeHHbIM CoBeTtoM aupekTopoB donpa, pa3zpaboTaHHBIM B
cooTBeTcTBUU ¢ 3akoHoMm PecnyOonmuku Kazaxcram «O @oHOe HAIMOHAIBHOTO
0MarocoCTOSHUS» U YcrtaBom d®oHpa.
Omnpenenenue coctaBa, cpoka NoJHoMounid Creruanu3upoBaHHOTO KOMUTETA, U30paHue
€ro MpeJceaTeNs U YICHOB, a TAKXKE JOCPOYHOE MPEKPAIIEHUE UX TOTHOMOYHM OTHOCHUTCS K
komrereHunu Cosera qupektopoB @onpa. Ilpencenarens Crnennanu3upoBaHHOIO KOMUTETA
n3bupaetcs u3 uncia wieHoB Cosera nupexkropoB douna. [Ipencenarens npasienus Oonna
He MoxeT OblIThb mpexacenatereM Komurera. CnenumanuszupoBaHHbld komuTeT Donna
HaJlelsieTcs CIENYyHIUMHU GYyHKIUSIMU:
1) paccmatpuBaet npenioxenuss C4eTHOr0 KOMHUTETa MO KOHTPOJIIO 32 UCIOJHEHUEM
pecnyOJIMKaHCKOro OIJIKETa O MPOBEICHUM aHalv3a OPraHU3alMi, BXOASIIMX B IPYIILY
doHza, ¢ MOCIAEAYIOINUM IPEAOCTABIEHUEM BOIIPOCOB B YCTAaHOBJIEHHOM mopsiike CoBeTy
OIUPEKTODPOB ®oHpIa;



2) MpOBOJIUT M3Y4YEHHUE U J1a€T KOMIUIEKCHYIO OLEHKY (PMHAHCOBO-XO03AHCTBEHHOU
NESTENbHOCTH OpraHu3aluH, BXOASIIEH B rpynny doHpa;
3) npenocrtaBisier pe3yiabraThl aHanu3a CoseTy aupekTopoB PoHna u CueTHOMY
KOMUTETY 1O  KOHTpPOJIO 32 HCIOJHEHHUEeM  pecnyOJUKaHCKOro  OroJiKeTa.

11. B ®onne Ha3HayaeTcs KOPHOpaTUBHBINA cekperapb. COBET NTUPEKTOPOB NPUHUMAET
pelIeHHE O HAa3HAYEHUU KOPHOPATUBHOIO CEKpETapsi, ONPEAEIISIET CPOK €ro MOJTHOMOYUH,
(GyHKIMHM U MOPSAOOK JiedaTeIbHOCTH. OCHOBHBIE 00SI3aHHOCTH KOPIIOPATUBHOI'O CEKpeTaps
BKJIIOYAIOT COACHCTBHME B CBOEBPEMEHHOM M Kauy€CTBEHHOM MPUHATHUU KOPIOPATUBHBIX
pemeHnii co cTopoHsl CoBeTa JUPEKTOPOB, EANHCTBEHHOIO AKIIMOHEPA, BBIIIOJIHEHHUE POIU
COBETHMKA sl wieHOB CoBeTa AUPEKTOPOB MO BCEM BOINPOCAM HMX ACATEIBHOCTH U
IIPUMEHEHHS TOJIOKEHUN HactosAmero Konaekca, a Takke€ MOHUTOPUHI 3a peajan3alnucit
Hacrosmero Koxekca u ydactue B COBEPIICHCTBOBAHMM KOPIOPATUBHOTO YIPABICHUS B
QoHpOe U OpraHUM3alNMAX.

12. B ®onpge cozmaercs CBA. Coser nupexktopoB PoHIa onpeaensieT KOJINYeCTBEHHbBIN
COCTaB, CPOK MOJTHOMOYHI, HA3HAYAET €€ PYKOBOJUTENA, a TAKKE JOCPOYHO MPEKPAIIAET Er0
MOJTHOMOYMS, OINpENENsaeT MOPSA0K €€ pabdoThl, pa3Mep M YCIOBHS OIJIAThl Tpyda U
NpEMHUPOBAHHUS pabOTHUKOB CBA, a TaKkKe O IKeT CBA.

CBA nopguunsercs HenocpenctBeHHO CoBeTy AaupekTopoB DoHIa U SBISIETCS
HE€3aBUCHUMOMU oT HCIOJHUTEIbHOTO opraHa doHna.
KitoueBbie 00si3aHHOCTH CBA BKIIIOYAIOT OLIEHKY KayecTBAa CUCTEMbl BHYTPEHHETO
KOHTPOJIA U yIpaBieHus puckaMu B @oHJie U JoBeaeHue 10 ceeaeHuss CoBera TUPEKTOPOB
uHGOpPMAIIMH O IOCTATOYHOCTH U 3P(HEKTUBHOCTH TaHHOU cucTteMbl. OcHOBHas 3amaya CBA
3aKJII0YAeTCd B CONCUCTBHM YIYYIICHHUIO pE3YyJbTAaTOB AesarenbHocTH DoHaa.

13. B ®onpe cozmaercs KOUIETHaIbHbIN UCTIOTHUTENBHBIN OpraH B (popme mpaBlieHHUs .
IIpaBnenune nmogotyeTHO COBETY TUPEKTOPOB U BBIMOJHSIET CBOKO JESATEIBHOCTD B IPEAEIIaxX
KoMIeTeHIni, onpeneneHHbix YcraBoM @onna. CoBer nupekTopoB PoHAA OCYIIECTBISAET
KOHTPOJIb 32 3((PEKTUBHOCTHIO JEATENbHOCTH TpaBieHus DoHja, BKIIOYAS BBITOJHEHHE
pemieHuid  eauMHCTBEHHOro  akuuoHepa u  Coera  gupektopoB  dDonpa.

[IpaBUTENBCTBO Kak aKIIMOHEp Ha3HAYAET U JOCPOUYHO OCBOOOXKIAET OT JOJKHOCTHU
npencenarenss npasiaenuss donpa. YUnensl npaBinenuss Ponpa uzbuparorcs CoBeToMm
mupexTopoB Ponpa. [Ipeioxenus mo kaHauaaTaM Ha u30paHue B cocTaB npaBieHuss PoHma
Ha paccMoTpenne Cosera aupekTopoB DoHIa BHOCUT npexacenartens mnpasieHus Donpa.

14. ®oHn 1 opraHu3alvy JOJKHBI MPUIEPKUBATHCS BBICOKMX 3TUYECKUX CTAaHAAPTOB U
BHEJIPATh HEOOXOJUMBIE MPOUEAYPHI Uil 00eCreyeHus MOCTOSIHHOTO NMPUMEHEHUsS! 3THX
CTaHJapTOB BCeMH paboTHMKaMu © mnapTHepamu DoHga W opraHH3alHM.

YBeaoMIIeHHS 0 IPEANOJIAaraéMblX HapYLICHUSAX JOJKHBI HAIIPaBIAThHCS Hanpsamyro CBA
nnn Cosery nupextopoB PoHma wim opraHusanuu. VCONMHUTENBHBIM OpraH U BCE €r0
CTPYKTYpHBIE MOApa3ieNieHus, BKIIIOUast ClIy>k0y 0€30macHOCTH, HE JOJKHBI MPENSTCTBOBATh
nepeaavye yBeJAOMIIEHHN O mpeamnosiaraeMbix HapymeHusax CBA wim CoBeTy IHpPEKTOPOB.



®onpa pazpabaTbiBaeT CTaHIAPTHI JCJIOBON ITUKH, JACATEIBHOCTH OMOYJICMEHa,
3¢ (HEKTUBHON CUCTEMBI YBEIOMIICHHS O MPEANoiaracMbIX HapymeHUussx. COBEThI TUPEKTOPOB
doH/a 1 opraHu3aIuil 00eCeYnBalOT BHEPEHUE dTUX CTaHIAPTOB U MX coOitoaeHue. Bee
JOJKHOCTHBIC JIUIa U paboTHUKHA DoHIa M opraHu3aIuii JOJDKHBI TTOANKMCATh 3asiBICHUE 00
o3HakomyieHUH ¢ KoaexcoM AenOBOM ATUKU W PETYJISIPHO TMOATBEPKAATh CBOW 3HAHUS
Konekca. B ®onje n opraHu3anusax Ha perysipHO OCHOBE JIOJDKHO IMMPOBOUTHCS 00yUeHHUE
JOJDKHOCTHBIX JIMIT U PaOOTHUKOB, HANpaBJIeHHOE Ha MoHUMaHue Komekca memoBoit 3THKH,
posii oMOyICMeHa U JIOCTYIMTHOCTUA CUCTEMBI YBEJAOMIICHHUS O TPEIOIaraéMbIX HapYyIICHUSX.
15. B nensax coOiroieHusi TPUHITUIIOB JIEJIOBOM 3THKH W ONITHMAIBHOTO PETYIHPOBAHHUS
COIMATBHO-TPYJOBBIX CHOPOB, Bo3HUKatomux B DOHJIEe W OpraHu3aIusix, Ha3HAYaeTCs
oMOYyY acw™MeH
Kangunat Ha MODKHOCTE OMOYACMEHA NOJKEH HWMETh Oe3yNpedHylo JEIOBYIO
pemyTaluio, BHICOKUH aBTOPHUTET U 00JIaaTh CIIOCOOHOCTHIO MPUHATHS OSCIPUCTPACTHBIX
p € m € H u W
OMOyncmen HazHauaetcs pemieHuem CoBeta gupekTopoB DoHAa M MOMICKHUT
nepen3OpaHnio Kaxaple aBa roga. Poab omMOyacMeHa 3akiatodaeTcss B KOHCYJIbTHPOBAaHUHU
oOpaTUBIIUXCS K HEMY PaOOTHUKOB, YYACTHUKOB TPYJAOBBIX CIIOPOB, KOH(MIUKTA U OKa3aHUU
UM COJICCTBHS B BBIPAOOTKE B3aMMOIPHEMIIEMOTO, KOHCTPYKTHBHOTO W pPEaU3yeMOTO
pEIIeHUsI ¢ YU4eTOM COONIOZICHUSI HOPM 3aKoHoAaTenbcTBa Pecnybnuku Kazaxcrtan (B Tom
qrciie, COONIOIeHNs KOH(MDUISHITMAITBHOCTH P HEOOXOUMOCTH ), OKa3aHUHM COICHCTBUS B
pereHuU MPOOIEMHBIX COIMATBLHO-TPYAOBBIX BOIPOCOB KaK paOOTHUKOB, Tak u DoHIA U
OpraHM3aIiy, a TakKe B COOJIOJCHUH MPUHITUIIOB JIEJIOBOW ATHUKK paboTHHKaMu DoHIa u
OprasbHmwuw3sainiuim
OMOyncMeH BBIHOCHT Ha PACCMOTPEHUE COOTBETCTBYIOIIUX OPraHOB M JIOHKHOCTHBIX
aunt DoHMAa W/WAWM OpraHW3alii BBISBICHHBIE MM IPOOJIEMHBIC BOMPOCHI, HOCSIIHE
CUCTEMHBIN XapakTep U TPeOyIOIIe MPUHSTHS COOTBETCTBYIOIINX PEIICHNUN (KOMIUIEKCHBIX
MeEp),  BBIJIBHUTACT  KOHCTPYKTHBHBIE  MPEIJIOXKEHUS  AJId  HUX  PCIICHUS.
OMOyacMeH HE pexe OJHOTO pa3a B TOJ MPEACTABISIET OTYET O pe3yiabTarax
npoBeleHHOH paboThl KoMuTeTy Mo HazHAaYeHUSM W BO3HArpaxjacHusM u KomuteTy 1o
aynmuty CoBera mupektopoB DoHIa, KOTOPHIE OIEHUBAIOT PE3YJIbTATHI €T0 JESITEIBHOCTH.
Coset mupektopoB doHa OLEHUBAET PE3yibTaThl JAEATEIHBHOCTH OMOYyJCMEHa U
MIPUHUMAET pelIeHHEe O MPOJICHUH WM MPEKPAIIeHUN IMOJTHOMOYNN JIUIIA, 3aHUMAFOIIETO
TONXHOCTD omMOyacMmeHa.
MecTo BBIIOJIHEHHS PabOTHI, YCIOBUS TpyJa OMOYJICMEHA ONPEICISIOTCS PEeIlCHUEM
npasienusa Gonpa.

I'maBa 2. BzaumoaeiictBue @onna u opraamsamui. Poms doxza kak
HaIMOHAILHOTO YIIPaBJIAIOMIEr0 XOJIUHTa



1. Cucrema xopriopaTuBHOTO ynpasieHus B DoHae n opraHuzanusx odecrneurBaeT
HaJUIe)Kallee YNPABICHUE U KOHTPOJb 3a UX JEATEIbHOCTBIO M HAIlpaBJ€HAa Ha POCT
JIOJITOCPOYHOM CTOMMOCTH M yCTOWYMBOE pa3BuThe. PDOHJ KAK HAIMOHAJIbHBIN
YOPaBJISIOMIMN XOJIJAUHT BBIIOJIHSAET B OTHOIIEHUH CBOMX KOMIIAHHUM POJIb CTPATETUYECKOTO
XONAuHTa. B OCHOBE KOpPHOpPAaTUBHOTO YyIpaBJICHUS IOJDKHBI OBITh 3((PEKTUBHOCTD,
ONEPAaTUBHOCTH " IPO3PadYHOCThH.

2. Cuctema KOpIopaTUBHOTO yrpasiieHus PoHIa U OpraHU3aluid IPEACTaBISIET COO0M
COBOKYITHOCTb IPOLIECCOB, 00ECTIEUNBAIOIINX YNPABIECHUE U KOHTPOJIb 32 JEATEIbHOCTHIO
@oHJa U OpraHu3alMi, a TAKXKE CHUCTEMY B3aUMOOTHOLIECHHN MEXAY HCIIOJIHUTEIbHBIM
opranoM, COBETOM JAMPEKTOPOB, AaKUHMOHEpPAMH M 3aUHTEPECOBAHHBIMU CTOPOHAMH.
KoMnerenuuu opraHoB U MOPSAIOK MPUHATHS PEIICHUI JOHKHBI OBITH YETKO OINpPEACIICHbI U

3aKpemnieH bl B ycTaBe.
CucreMa KOpIOpPaTUBHOTO YIIPABIICHUS MPEaycMaTpPUBAET B3aMMOOTHOIIECHUS MEXY:

1) AaKINUOHEpaMHu (yyacTHUKaAMHU);

2) CoBeToM JOUPEKTOpPOB (HAOMIOAATEIBHBIM COBETOM);

3) HCHNOJHUTEIbHBIM OPraHoOM;

4) 3aMHTEPECOBAHHBIMHU CTOPOHAMU;

5) UHBIMH OpraHamu, OINpeJeNIsieMbIMU B COOTBETCTBUM C Y CTaBOM.
Cucrema KOpPIOpPAaTUBHOTO YIPABICHUS [OJKHA oOecreynBaTh, B TOM YHCIIE:
1) cobnrongeHue nepapxuu MopsiAka pacCMOTPEHHsI BOIPOCOB U IPHUHSATHUS PEIICHMI;

2) 4YeTKoe pa3rpaHUYCHUE TMOJHOMOYMI M OTBETCTBEHHOCTH MEXAY OpraHaMH,
JOJI)KHOCTHBIMHU T aMU " pabOTHUKAMU;
3) CBOEBpPEMEHHOE U KaYeCTBEHHOE IPHUHATHE pelieHnid opranaMu GoHIa U OpraHu3anui

4) 5b@eKTuBHOCTh MpOIeCCOB B JnesATeNbHOCTH DOHAA M OpraHu3alui;
5) COOTBETCTBHE 3aKOHOAATENBCTBY, HacTosAEMY KoJlekCy 1 BHYyTpEHHUM JOKyMEHTaM
donnpga u OpraHu3aunum.
B ®oHne m opraHu3anMsax JIOKHBI OBITh YTBEPXKIAEHBI MOJOKEHUS 00 OopraHax u
CTPYKTYPHBIX IOJpa3/ICICHUSIX, a TAKXKE JOJPKHOCTHBIE HHCTPYKIUU JIJI1 COOTBETCTBYIOIINX
no3unuii. CoOnrofieHne MOJO0KEHU JaHHBIX JTOKYMEHTOB OOECIEeUHMBAET CUCTEMHOCTH U
NOCJIEJOBATEIbHOCTH MPOLIECCOB KOPHOPAaTUBHOTO yIpaBJICHUS.
3. ®oHJ yyacTBYeT B yNPABJICHUU KOMIIAHUSMU MOCPEACTBOM peanu3auuu pyHKIHMA
aKnvoHepa (y4acTHUKaA), a Takxke yepe3 CoBET OUPEKTOPOB, B IMOPSAIKE, ONPEAEIEHHOM
ycTaBamMu KOMIaHU U’ U HAaCTOSALIUM Konexcom.
@oHJ exxerogHo HampasiseT npeacenartento CoBeTa JUPEKTOPOB U MPEACTABUTENAM
®onna B CoBeTe AUPEKTOPOB KOMIIAHMU OXKHUJAAHUS AKUHOHEpa Ha NPEACTOSLINN
buHaHCOBEHMH roj.
®onp B hopmate obmiero coOpanusi akIIMOHEPOB IPOBOJUT 3aceanus ¢ wieHamu CoBeTa
JUPEKTOPOB KOMIIAHUW, BCE TOJOCYIOIIME aKUWH KOTOpPBIX MNpuHajiexar DoHay.



CoBeThl TUPEKTOPOB KOMITAHUH 00JIaIaf0T MOJTHON CaMOCTOSTEIBHOCTBIO B IIPUHSATHH
pElIEeHu B paMKax CBOEW KOMIIETEHIUM, YCTAaHOBJICHHOM YyCTaBOM KOMIIAHUM.
[To3nnus @oHaa No OTAEIBHBIM BOIIPOCAM JOBOJMTCS 4epe3 npencrapurencid PoHaa B
CoBeTe TUPEKTOPOB KOMIOAaHUMU.
Cornacno 3akony Pecnyonuku Kazaxcran «O ®oHjie HAIMOHATBHOTO 0J1ar0OCOCTOSHUS
B YCTaBe KOMITaHHMH, BCE TOJOCYIOIIUE aKIIMU KOTOPOU HaxoaTcsi B cooctBeHHOCTH DOHa,
BOIPOCHI, BXOASIINE B UCKIIOYUTEIbHYIO KOMIETEHIIMIO OOIIEro coOpaHusi akilMOHEPOB U
CoBerta nUpeKTOpoB B cOOTBeTCTBUU ¢ 3akoHOM PecnyOnuku Kazaxcran «O0 akiiMoHEpHBIX
obmiecTBax», MOTLYyT OBITh OTHECEHbl K KkoMmmereHuu CoBeTa AUPEKTOPOB U
HCIIOJIHUTEJILHOTO OpraHa TakKOW KOMITAaHWM, COOTBETCTBEHHO. B Takux ciy4asx opras,
MEepeIaBIINM KOMIETECHIIUH HUKECTOSIIEMY OpPTraHy, JOJKEH OCYIECTBIATH MOHUTOPUHT 3a
peanu3anuen JEJIETUPOBAHHBIX KOMIICTCHIIM M.
HearensHocTh @oHAA TTO YIPABICHUIO OPTaHU3AIUAMEU OCYIIECTBIISIETCS B COOTBETCTBUU
c 3akoHamu PecnyOnuku Kazaxcran «OO0 akiuoHepHbIx oOmiectBax», «O ®DoHue
HAIIMOHAJIBLHOTO OJIarOCOCTOSHUS» W BHYTPEHHUMH JOKYMEHTAMH, PETyJIUPYIOIIUMU
yIpaBJIECHUE JOYECPHUMHU u 3aBHCHUMBIMU OpraHU3alUSIMU.
4. ®OHJ C YU4ETOM MPOBEACHHBIX OOCYXKJICHUN C KOMITAHUAMHU (POPMHUPYET SAUHBIC
MOJIUTUKY IS KOMIIAHUW, YTBEPKIAET METOAMYECKHUE PEKOMEHJAIMU U KOPIIOPATUBHbBIC
CTaHOAAapTH IS OpraHv3anuiu.
PemieHne o mpuMEHEHUH YTBEPKIACHHBIX POHAOM KOPIIOPATUBHBIX CTAaHIAPTOB B
0o0JlacTH BHYTPEHHETO ayJuTa W CHUCTEMbl BHYTPEHHETO KOHTPOJISI B OpTaHHU3AINU
npuHuMaeTcs COBETOM TUPEKTOPOB OPraHM3aIMU C YYE€TOM O0eCledYeHUs COOTBETCTBUS
yKa3aHHBIX CTaHJapTOB cnenupuxe NeATeIbHOCTH OpraHHU3aluH.
®onpa B coorBeTcTBUU ¢ 3akoHOM Pecnybnuku Kazaxcran «O donjge HaIlmoOHAILHOTO
0J1arocoCTOAHUS» (POPMUPYET €AUHYIO TOJUTUKY B OTHOIIEHUM KOMIAHUM, YTBEPXKIAeT
METOJIMYECKUE PEKOMEHJAIMA M KOPIOpPATHUBHBIE CTAHAAPTHI JJIsi OopraHu3anuil. Takue
HAIlpaBJICHUsI  BKJIOYAIOT BONPOCHI YMHPABICHHUS YEJIOBEUYECKHUMU pECypcamu,
MHGOPMAIIMOHHBIMU ~ TE€XHOJIOTHSMH, HWHBECTUIHMSAMH, HWHHOBAIIUSIMH, PHCKaMH,
KOPIOPATUBHOTO yIpaBJCHUs, IUIAHUPOBAHMS, SKOHOMHUKUM W (PUHAHCOB M UHBIE.
XOJAMHTOBbIE KOMIIAHWUM MOTYT YTBEPJHTH €IUHBIC MOJUTHKH JJISI CBOEW TPYINbI IO
HaIlpaBJICHUSIM, HE TIOKPBITHIM KOPIOPATUBHBIMU cTaHAapTamMu DoHa, Tu00 JOMOTHSIONHe/
NEeTaTUu3UPYIOUINe MOJUTHKHU u KOPIOpPaTUBHBIE CTaHapThl donpga.
5. Ucnonnurensabie opradbl @oHAA U KOMITAHUM JOJHDKHBI B3aMMOJIEMCTBOBATh B JyX€E
COTPYJHUYECTBA, YTOOBI OOECMEUUTh JOCTATOYHYI) aMOUWIIMO3HOCTh U PEATTUCTUYHOCTH
IUIAHOB Pa3BUTHUS KOMIIAHWM, HAMpaBIAEMbIX IS YTBEPKACHHUS COBETAM IUPEKTOPOB
KOMIAHUM, a TakXe HX COOTBETCTBUE CTpAaTeTUM W TaaHy pa3sutusi Donpaa.
UcnomautensHbii opran @oHAa NOJDKEH MOAAEPKUBATH MOCTOSHHBIA JTHAIOT C
WCTIOJIHUTEJIbHBIM OPraHOM KOMITAHUHW TIO BOMPOCAM CTPATETHMM U YCTOWYHMBOTO Pa3BUTHSL.
[Ipu 5ToM DOHI HE OMyCKAEeT BMEIIATEIbCTBA B ONEPATUBHYIO (TEKYIYIO) AESITEILHOCTD



KOMITaHUH, 32 KOTOPYIO OTBETCTBEHEH UCIIOJHUTEIBHBIA OpraH KOMIIAHUH, 32 UCKIIOUCHUEM
Cly4aeB, KOrJa CYHIECTBYIOT OOCTOSITEeNbCTBa, BiIeKkyuue HeucnonHenue KIIJI,
YCTAHOBJIEHHBIX B MjaaHe pPa3BUTHUA.

6. Pactipenenenune 4nucToro 4oxoaa B mojab3y @oHma Kak akIIMOHEPa OCYILIECTBIIACTCS B
dbopme TMBUACHAOB Ha OCHOBE (POPMAIM30BAHHOW M MPO3PAYHON AUBUIACHIHOU MOJUTUKH.

7. YnpaBieHue OpraHU3alUsMU OCYLIECTBIAECTCS OpraHaMHU OpTraHU3allui B
COOTBETCTBUH C KOMIIETEHLUUSIMU WU TOPSAKOM, ONPEAECICHHBIMUA yCTaBOM OpPTaHW3aIIUU.
JIaHHBIA MPUHIUII PACOpPOCTPAHSIETCS U HAa OpPraHU3alUHh C HECKOJbKHUMHU aKIuOHepaMH (
y4acCTHHUKAaAaMU) .

8. @oHJ, OpraHU3allu U UX JIOJKHOCTHBIE JINIA HECYT OTBETCTBEHHOCTH 3a POCT
JIIOJTOCPOYHOM CTOMMOCTH M YCTOWYMBOE pa3BuTue MOHIA U OpraHu3anuii, COOTBETCTBEHHO,
W TpPUHUMAaeMbIe pPCIICHUS W JeUCTBUs/0e37elicTBHe, B TOPSIAKE, yCTAHOBJICHHOM
3akoHoaaTenbcTBOM PecnyOnuku Kazaxctan W BHYTPEHHHUMHU JIOKyMEHTaMH.

OCHOBHBIM 3JIEMEHTOM OlIEHKHU 3P (DEKTUBHOCTHU AesiTeabHOCTU DOHAA U OpraHU3aIH,
UCIIOJIHUTENIbHOTO opraHa sBisiercsa cucrema KIIJl. ®onx yepe3 cBOUX IpeacTaBUTEICH B
CoBere TUPEKTOPOB HaMpaBisAeT koMnaHusm ceou oxkuaanus no KIIJI. [lepeuens u nenesbie
3Hauenuss KIIJ[ komnanum ytBepxkaarorca CoBETOM  AUPEKTOPOB  KOMIIAHUH.

B nensix poctuxenust KIIJ] komnanuu pa3padaTbiBalOT COOTBETCTBYIOLIME IJIAHBI
P as3B UTMU A

Ha exeronnoii ocHoBe ocyuiecTBisgercsi oneHka noctwxkenus KIIJ[ donaa wu
OpraHu3alyi M0 CPABHEHUIO C YTBEPKICHHBIM IJIAHOM pa3BUTHA. J[aHHAs OLlCHKA BIIUSIET HA
BO3HAIPAXKACHUE PYKOBOJIMUTENS U YJICHOB HCIIOJHUTEIBHBIX OPraHoOB, IPUHUMAETCS BO
BHUMAaHUE MPU UX MEepen30paHu, a TAKKEe MOXKET SIBUTHCSI OCHOBAHUEM JIJIsI UX OTCTPaHEHUS
OT 3aHUMAaEMOHU JOJNIKHOCTH JOCPOYHO.

B nensx oueHkn NOCTHMXKEHUS LENEH U 3a7a4, YCTAHOBJIEHHBIX B CTPATETMU Pa3BUTHS,
KoMmnaHusiM  yctaHaBiauBaroTcs  KIIJI  mocpeacTBomM — clieayromuX  OPOIECCOB:

1) ®oux HanpaBIsieT CBOUM MPEACTABUTEIISIM B COBETAX AUPEKTOPOB CBOU OXKUJIAHUS TIO
ueneBpiM KIIJ[ xkoMnanuii Ha IJTAHUPYEMBIM IEPUOJ, KOTOPBIE BBIHOCSATCS MMM Ha
paccMOTpeHue COBETOB JTUPEKTOPOB KOMIIAHUM;

2) mo urtoraMm paccMoTpeHuss u oOcyxjaeHuss COBETOM IUPEKTOPOB KOMIIAHUU
yTBEpXkKIaeTcsa mnepeyeHb U unenesble 3HadeHus KIIJ, koropeie npoBoasTcs 10
WCIIOJHUTENILHOTO OpraHa KOMMaHUU sl pa3pad0TKU COOTBETCTBYIOIIUX IJIAHOB Pa3BUTHS,

3) B nemnsx poctuxenus: onoopenasix KIT/[ koMmmanueii pazpabaTbhiBaeTcs TIaH pa3BUTHS
Ha MOATWIETHUN TMEpUOJ B TOPSAKE, ONPEICICHHOM COOTBETCTBYIOIIMMH JOKYMEHTaAMH
® o H g a ;

4) mpOEeKT IJIaHa Pa3BUTHUSI KOMITAHUH TOCJIE MOJIYUYEHUsI 0JI00OPEHUS UCTIOTHUTEIBHOTO
opraHa KOMITaHUU BHOCUTCA B WH(pOpMannoHHYy0 cucTtemMy DoHIa MO TJIaHUPOBAHMIO,
MOHHUTOPUHIY U OLICHKE JESITEIbHOCTU U HAIIPABJISETCS HA PACCMOTPEHUE U YTBEPKICHUE
CoBerTa IUPEKTOPOB KOMIAaHUMU;



5) nnaH pa3BUTUSA KOMIaHUU yTBepxkaaeTcss COBETOM AUPEKTOPOB KOMMIAHHHU H
YTBEPKJICHHBIN BapUaHT IJIaHA Pa3BUTUSI TAK)KE BHOCHUTCS B MH(POPMAIMOHHYIO CUCTEMY
doHga 0O  IUIAHUPOBAHUIO,  MOHUTOPUHTY U OILIEHKE  JI€ATEIbHOCTH.

KoppekTupoBka miaHOB pa3BUTUSI KOMIIAHUH MOCIIE UX EPBOHAYATBHOTO YTBEPKICHUS
JIOMYCKaeTCsl B MOPSJIKE, OMPEICTICHHOM COOTBETCTBYIOMMMU JoKyMeHTamu Donpaa. [Ipoekt
IlaHa Pa3BUTUS KOMIIAHUU U TPOEKT KOPPEKTHUPOBKU YTBEPXKACHHOTO IJIaHA PAa3BUTHS
KOMIaHUU doHaoM HE COrJIaCOBBIBAETCH.

HcnonHuTenbHbIA Oprad KOMIIAHUU MPOBOJIUT MOHUTOPHUHT UCIIOJIHEHHUS TUIAHA PAa3BUTHS
n KIIJ] xommanuu, pe3yiabTaTbl MOHUTOPUHTA U OTYETHl 00 MCIOJHEHUU TJIaHA Pa3BUTHUS
BHOCATCA B HH(pOpManmoHHyto cuctemy DoHja 1Mo IIaHUPOBAHUIO, MOHUTOPUHTY U OIICHKE
NEATEIBHOCTH B TOPAJIKE, OIPEIEICHHOM COOTBETCTBYIOMIMMHU JOoKymMeHTamu DoHja.

9. CoBeTr IUPEKTOPOB XOJIUHTOBON KOMITAHUH JOJDKEH 00ecrieduTh d()PEKTUBHOCTH
yIPAaBIICHUS, POCT JIOJITOCPOYHONM CTOMMOCTH U YCTOMUYMBOE Pa3BUTHE BO BCEX IOPUINUECKUX
auiax, BXOMAIIUX B ee rpymnmy. Pesynbraramu 3PGEeKTUBHOrO ympaBjieHUs] B TPYIIIE
XOJITUHTOBOM KOMITAHMM [IOJDKHBI CTaTh TOBBIIICHUE OINEpPaliMOHHOW 3((PEeKTUBHOCTH,
yIy4IlleHHE KayeCcTBa OTYETHOCTHU, YJIYUIIEHHbIE CTAHJAPThl KOPHMOPATUBHON KYJIBTYpPhI U
STUKH, OOJIbIIIasi OTKPHITOCTh U MPO3PAYHOCTh, CHWIKEHHUE PUCKOB, HaJyIeKalas CUCTeMa
BHYTPEHHETO KOHTPOSA.

XOJIAMHTOBBIC KOMITAHUH JOJKHBI BHEAPATH, MOJICPKUBATH B (YHKIIMOHUPYIOIIEM
COCTOSIHUM M TIOCTOSHHO YJIydlllaThb CHUCTE€MBbI YIpaBJI€HUS B CBOEH TrpyIe.

CoBeT TUPEKTOPOB XOJIUHTOBOM KOMITAHUU SIBISIETCSI OPraHOM, OTBETCTBEHHBIM MEPE]
akimoHepaMu 3a 3(QQGEeKTUBHOE ymIpaBlieHHE W (PYHKIMOHHUPOBAHUE BCEW TPYIIbBI U
NpUHUMAECT pelieHus, CBSI3aHHBIC c yIpaBJIeHUEM TPYMIIOH.

Cucrema KOpIOpPaTUBHOTO YNPABICHUS B XOJIIMHTOBOW KOMITAHUH JOJKHA 00ECTICUUTD:

1) HanmuuKMe YeTKON CUCTEMBbI YIIPABICHUS B IPYMIE, pa3rpaHUUCHHBIX MTOJTHOMOYHUN U
mporecca MPUHSATUS PEIIeHHH, OTCYTCTBHUE IyOnupoBaHus (QYHKIUHA U TIPOIIECCOB;
2) enuHbBIC CTaHAAPTHI, TOJUTUKUA U MPOIIECCHI, B TOM YHUCJIE B YAaCTH OMNPEACIICHUS
€UHBIX MOJIX0/I0B K IJIAHUPOBAHUIO, MOHUTOPUHTY M KOHTPOJIIO, OLICHKE Pe3yJIbTATUBHOCTHU
U NPpUMEHEHUIO KOPPEKTUPYIOUIUX NEeWCTBUH;
3) mocTyn K KauyecTBEHHOW HMHGOpMAlUM B OTHOILICHUU JESITEIbHOCTU TPYIIIIHI;
4)  wapngjexamee  yHmpaBlIEeHME  pPUCKAMHU  TPYIIIHI;

5) obecrnieueHue COOTBETCTBUSI TPEOOBAHUSIM, YCTAHOBJICHHBIM 3aKOHOAATEIbCTBOM
Pecnny6nukn Kazaxctan wu  gokymentamu DoHIa W XOJJMHTOBOM KOMIIAHWH,
6) KOOpIAMHAIMIO B3aUMOJICHUCTBUS C 3aUHTEPECOBAHHBIMH CTOPOHAMHM.

Jpyrue BO3MOXKHBIE MEXaHU3Mbl YIPABICHHUS TPYINON XOJIJUHTOBON KOMIIAaHUH
BKJIIOYAIOT II€HTpaJu3aldi0 HEKOTOpPhIX (QYHKUUN (MJIaHUpOBAHHE, Ka3HAYEHUCTBO,
Oyxrantepckuil yueT, nHpOpMaIlMOHHbIE TEXHOJIOTHH, MIPABOBOE OOECIIeYeHUE, BHYTPCHHUHN
ayaIurT u MHOE€).

XoJAUHTOBass KOMIIAHUS JOJDKHA OOecrneyrBaTh OajdaHC MEXIY YIPABICHUEM,



OCYIIECTBJISIEMBIM  XOJIAMHTOBOM KOMIIAHWEW B TpyIme, H MOPEeJOCTABICHUEM
CaMOCTOSITEJIbHOCTH B MPUHSATUHU ONIEPATUBHBIX PEUICHUN OpPraHU3aIUsAM sl OCYyIIECTBICHUS
UMHU cCBOecH JESITECEINbHOCTH.

Cucrema KOPIOPATUBHOIO YIPABJICHUS M MPOLIECC MPUHITUS PELICHUN B XOJIIMHTOBOM
KOMITAHUH JTOJDKHBI OBITh YE€TKO YCTAHOBJICHBI U PETJIAMEHTHPOBAHBI B Y CTaBE U JJOKyMEHTaX
, KaK XOJIIMHTOBOM KOMIIAHWH, TaK U OpTaHU3alui, BXOJAIINX B €€ TPYyMIy.

I'maBa 3. YcroianBoe pa3BUTHE

1. ®oHA ¥ OpraHU3alMy OCO3HAIOT BAXKHOCTh CBOETO BIMSIHUS HA DKOHOMHKY, YKOJIOTHIO
1 OOILIECTBO U, CTPEMSCh K POCTY JIOJITOCPOYHON CTOMMOCTH, JOJIKHBI OOECIEUNBATH CBOE
yCTOMYMBOE pa3BUTHE B JOJTOCPOYHOM Iepuoje, cobmrogas OajaHC HMHTEPECOB
3aMHTEpPECOBaHHbBIX CTOPOH. [l0X04 OTBETCTBEHHOTO, MPOJYMAHHOTO M PALHMOHAIBHOTO
B3aMMOJICHCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMHU OyAeT crocoOCTBOBATh YCTOMUHMBOMY
Pa3BUTHUIO doHpa 151 OpraHu3anuu.
«YcTOMUMBOE pa3BUTHE - Pa3BUTHE, OTBEUAIOIIEE MOTPEOHOCTAM HBIHEIIHETO TOKOJICHHUS,
He Jnniasi Oyayliye MOKOJIEHNs BO3MOXHOCTH YJIOBJIETBOPSTh CBOU MOTpeOHOCTHY. (loknan
BcemupHOil kKOMHCCHMM TIO BOIpOCaM OKpyskarouled cpeabl n pa3Butusa «Hamre oOee
Oynyuiee», 4 aBrycra 1987 rozga).
«M3MeHeHus, TpOUCXOIAINEe B MUPE MO/ BIMSHUEM 3aTSHYBILIEroCs Ii00aJIbHOTO
KpH3Hca, HaC He ImyraroT. Ml kK HUM roToBbl. Ternepp Hala 3aj1ada - COXpaHss BCE, 4ero Mbl
JOCTUTIIM 3a TOJbl CYBEPEHUTETA, MPOJOTKUTH ycToWuuBoe pazBuTue B XXI Beke». (
[Tocnanue Ilpesunenta Pecnyonuku Kazaxcram H. Haszapbaea napomy Kaszaxcrana «
Crtparerus «Kazaxcraun - 2050», 12 nexaops 2012 rojaa).
2. ®OHA ¥ OpPraHU3alHM JTOJKHBI CTPEMUTBHCS K POCTY JOJTOCPOYHOU CTOMMOCTH,
oOecrieunBasl MpyU TOM CBOE YCTOMYMBOE pa3BUTHE, M cOONIOAaTh OalaHC MHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH. [leATenbHOCTh B 00JIACTH YCTOWYMBOrO Pa3BUTHUS JOJKHA
COOTBETCTBOBATH NYYIIAM MEXKIYHapOIHBIM CTaHJapTaM.
@oHA ¥ OpPraHU3alHM B XOA€E OCYIIECTBIEHUS CBOEH AEATEIBHOCTH OKa3bIBAIOT BIUSHUE
1581071 UCIIBITBIBAIOT Ha cebe BJIIASIHUE 3aMHTEPECOBAHHBIX CTOpOH.
3auHTEpPECOBAHHBIE CTOPOHBI MOTYT OKa3bIBaTh KAK MOJIOKUTEIBHOE, TAK U HETATUBHOE
BO3JECHCTBHE HA AeATENbHOCTh POHIA M OpraHM3aluy, a UMEHHO Ha POCT CTOMMOCTH,
YCTOMYMBOE pPa3BUTHE, PEIyTALUI0O U UMUK, CO3/1aBaTh WM CHUXaTb pUCKU. DOHAY U
OpraHu3alMsAM HEOOXOAUMO YIENSITh BaKHOE 3HAYEHHE HAJJIeXAallleMy B3aUMOJIECHCTBHUIO C
3aUHTEPECOBAHHBIMHU CTOPOHaAMHU.
@oHAYy M OpraHu3anusM IPHU OIPEAECICHUHM 3aWHTEPECOBAHHBIX CTOPOH M
B3aMMOJCHUCTBUS C HUMHM PEKOMEHIYETCS HCIIOJb30BaTh MEXIYyHAapOAHBIE CTAHAAPTHI
OnpeJesieHUs: U B3aUMOJEHCTBUS ¢ 3auHTepecoBaHHbIMU cTopoHamu (Cranmapt AA 1000
CTaHAapT MPUHIHUIIOB Moa0TYeTHOCTH (Accountability Principles Standard 2008), AA 1000 «



CrangapT B3auMojieicTBUS ¢ 3auHTepecoBaHHbIME cTopoHamm» 2011 (AA 2011 Stakeholder
Engagement Standard 2011), ISO 26000 PykoBoACTBO MO COIMaIbHONW OTBETCTBEHHOCTHU (
Guidance on Social Responsibility), GRI (Global Reporting Initiative) u apyrue).

[TepedeHb 3aMHTEPECOBAHHBIX CTOPOH BKJIIOYACT, HO HE OTPAaHUYHMBACTCS:
3anHETEpEeCOBAHHEIE CTOPOHBL IIprBHOCAMEI BRITAJ, BIIVSTHAC Ooxwranwst, mHTEpEC

PeHTaOeIbHOCTh  BIIOXKEHHBIX
WHBecTOphI, BKIIOYAs aKIMOHEPOB, 0aHku DUHAHCOBBIE pecypchl (COOCTBEHHBI  WHBECTUIMH, CBOCBPEMCHHAS
BTOPOTO YPOBHS KaIuTall, 3a¢MHBIC CPEJICTBA) BBIIJIATA JUBHACHIOB, OCHOBHOI'O
JI0JITa U BO3HATPAXKICHUS

Bricokas 3apaboTHas 1miaTta,
PaGoTHHKH, TOMKHOCTHBIC JIUI[A YenoBeuecKue pecypebl, JOSITBHOCTD XOpoIllie  yCIOBHs  TpyIa,
MpoheCCHOHATBLHOE Pa3BUTHE

ConelicTBHEe OOECHEUEHNIO COLMAIBHOMN
IIpodheccroHambHBIE COIO3bI CTaOUIIBPHOCTH, PETYIMPOBAHUIO TPYIOBBIX
OTHOIIICHHIO U Pa3PEIICHUIO KOHGINKTOB

CobOmronenue mpaB paOOTHHUKOB,
XOpOLINE YCIOBHUS TPy

OuHAaHCOBBIE  pECypchl  IyTeM [Tony4yeHue BHICOKOKAYECTBEHHBIX,
Kiuentsr MPUOOPETeHUST TPOAYKIHH (TOBapoB M  0O€30MacHBIX TOBAapOB U YCIYT IIO
YCIIyT) OpraHu3aliu pUeMIIeMOH LIeHe

HanexxHblii  pBIHOK  cOBbITA,
IMOCTOSIHHBIA I1JIATEKECIOCOOHBII
MOKYTIaTeIh

ITocraBka pecypcoB (ToBapoB, paboT u

ITocTaBmuku
YCIyT) IS CO3IaHMUsI CTOUMOCTH

Ilopnepxka B MecCTax OCYLIECTBIEHHS
NeATeNbHOCTH;

MecTHBIE cOOOIIECTBA, HACEIEHUE B MECTAX
JIOSUTBHOCTh M TOAJepkKka MecTHBIX  Co3gaHue  JIOMOJHHUTEIbHBIX

OCYIIECTBICHHUSI JNEeSATETbHOCTH, .
BlnacrTeli, pabourx MecT, pa3BUTHE PErHOHA
OOIIIECTBEHHBIC OpraHU3aluU
0JIaTOCKIIOHHOE OTHOIIIECHHE;
COTPYAHIYECTBO

[IpaBUTENLCTBO, TOCYIAPCTBEHHBIC OPraHbl, Hanoru, perieHue cOMMAIBHBIX
I'ocynapcTBeHHOE peryIupoBaHue
[Mapnament 3a1a4

®oHA ¥ OpraHW3aIUu JOJKHBI MPUHUMATH MEPhl MO HATAKUBAHHUIO JHAIOTa U
JIOJITOCPOYHOT'O COTPYJAHUYECTBA M YIPABJIATh OTHOIICHUSIMU C 3aWHTEPECOBAHHBIMU
CTOPpPOHA amIM

@DOHJ1 M OpraHU3alMK COCTABJISIOT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YIYETOM PUCKOB U
PaHXXHUPYS C YYETOM 3aBUCHUMOCTH (MPSAMOUN WM KOCBEHHOM), 0053aTENbCTB, CUTyaluu (
yaensss oco0oe BHHUMaHHME 30HAM TOBBIICHHOTO PHUCKA), BIUAHUSA, Pa3IUYHBIX (
pPa3HOOOpPa3HBIX) NEPCHNEKTHUB.

XONAWHTOBbIE KOMIAHUM JOJXKHBI HMMETh KOHCOJUJIHUPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH JJIS CBOEH TPYyNIbI U COCTAaBUTh COOTBETCTBYIOUIWM IJIaH
B3aUMOJEUCTBUS c TAaKUMHU CTOPOHaMHU.

Metoabl B3aMMOJCHCTBUSL C 3aMHTEPECOBAHHBIMU CTOPOHAMH BKJIIOYAIOT, HO HE
orpanuuuBaercs ciaenyomumu (popmamu (AA 1000 «Crangapt B3auMOJEUCTBHS C
3anHTepecoBaHHbIMU cTopoHaMu» 2011 (AA 2011 Stakeholder Engagement Standard 12011)

YpoBeHb B3aNMOACHCTBASL MerTozsl B3arMoAeHCTBAS



Koncynsrtanuu:
JBYXCTOPOHHEE
3aMHTEPECOBAaHHBIE CTOPOHBI OTBEYAIOT HA BoNpockl PoHAa U

B3aHMOHeﬁCTBHC;

opraHu3anui

ITeperoBopsl

BoBamedeHHOCTSH

JIByxcTOpoHHEEe WM MHOTOCTOPOHHEE B3aUMOJCHCTBUE;
HapauiMBaHUEe OIbITa 3HAHUH CO
3aMHTEPECOBAHHbIE CTOPOHBI M OpTraHU3alMHU JIEUCTBYIOT

" BCEX CTOPOH,

HE3aBUCHUMO

CoTpyaAHHUYECTBO
JIByXCTOpOHHEE HIM MHOTOCTOPOHHEE
COBMECTHOE HapallMBaHUE OIbITA M 3HAaHUH, NPUHATHE
pELIeHUH U Mep

B3aMMOICHCTBHE;

IIpenocrtaBienue MOJHOMOYHH

3aMHTCPCCOBAHHBIC CTOPOHBI (CCJ’II/I HpI/IMCHI/IMO) MNPUHUMAIOT

OnpoCcCHUKIU;

bOoOKyC-TpYyHIH;

Berpeun ¢ 3amHTEpecOBaHHBIMH CTOPOHAMHM; ITyOJHYHBIE
BCTpEUYH; CEMHHapPH;
NpeJoCTaBIeHUe OOpaTHOW CBS3M TOCPEICTBOM CPEJICTB
KOMMYHUKAaIHH,;

KOHCYJIbTaTUBHBIC COBCTHI

KonnexkTHBHBIE IEperoBOpsl Ha OCHOBE IPHHIMIIOB
COLIMAJILHOTO TApTHEPCTBA

MHOTOCTOpOHHHE bopyMHI;
KOHCYJIbTAaIlMOHHBIC MaHelHn;
npouecc JOCTHXKCHHUS KOHCEHCYCa;
npoiecc COBMECTHOTO OPUHATHS pelIeHui;
bokyc-Tpynmel;

CXEeMBI [TPEAOCTaBICHHs O0OpaTHON CBS3M

CoBMEecCTHEBIC NPOEKTH;
COBMECTHEIC OpeANPHITUS;

NapTHEPCTBO;
COBMCCTHBIC MHUIIUATUBBI 3AMHTCPCCOBAHHBIX CTOPOH

I/IHTGFpaHI/Iﬂ BOIIPOCOB BSaHMOHCﬁCTBHH C 3aUHTCPECOBAHHBIMU
CTOPOHAMH B YIIPABJICHHUEC, CTPATCTUIO WU ONCPAIIMOHHYIO

y‘laCTlfle B ynpaBneHHH ACATCIBbHOCTD

3. ®oHa ¥ opraHU3aluy JOJKHBI 00€CTIEYUTh COrIaCOBAHHOCTh CBOMX SKOHOMHYECKUX,
JKOJIOTUYECKUX U COLMAIBHBIX LENEH I YCTOMYMBOrO Pa3BUTHS B JOATOCPOYHOM MEPUOJE,
KOTOPOE BKJIIOYAET, B TOM YHCJE, POCT JIOJITOCPOYHOM CTOMMOCTH MJIsi aKIIUOHEPOB H
WHBECTOPOB. YcTOoWunBOE€ pa3Buthe B DOHAE MU OpraHu3alvud COCTOUT M3 TpPeEX
PKOJIOTHYECKOM

ODKOoHOMHYECKAS coCTaBAromasa AOJIPKHA HalpaBJIATb ACATCIbHOCTDH donga u

COCTAaBJISIOIIUX: 9KOHOMHUYECKOMH, u COIIMAJIbHOM.
OpraHM3alMi Ha POCT JOJTOCPOYHOM CTOMMOCTH, 0O€CIeUYeHHEe MHTEPECOB aKIMOHEPOB U
WHBECTOPOB, MOBBIIIIEHHE Y(PHEKTUBHOCTH TMPOIECCOB, POCT MHBECTUIIMW B CO3JIaHUE U
pa3BuTHE 00J€€ COBEPIICHHBIX TEXHOJOTUM, TMOBBIINIEHUE MNPOU3BOAUTEILHOCTH TpYyJa.
DKOJIOrMUecKasi COCTaBIAIONIas JOJKHA 00ecIeunBaTh MUHUMM3AIIMIO BO3/IEHCTBUS Ha
Oouonorndyeckue W (U3NYECKUE MPUPOJHBIE CHUCTEMbI, ONTHUMAJIbHOE HCIOJb30BaHUE
OTPAaHMYCHHBIX PECYPCOB, MPUMEHEHHUE IKOJOTUYHBIX, YHEPro- U MaTepruaocOeperarommux
CO3JJaHME DSKOJIOTMYECKH NPUEMIIEMON NPOAYKUUH, MUHUMHU3ALMIO,

OTXOOJOB.

TE€XHOJOT UM,
nepepaboTKy u

CoumanbHas COCTaBIAIONIAsS OPUEHTHPOBAHA HA MPUHLMUIBI COLMAJIBHOMN

YHUUYTOXKECHUE

OTBETCTBEHHOCTH, KOTOPBIE B YUCJIC MPOYETO BKIIIOYAIOT: 0OecTeueHrne 0€30MacHOCTH TPpy/ia
U COXpaHEHHUE 370pOBbsl PAOOTHUKOB, CIPaBEIJIMBOEC BO3HATPAKICHUE W yBaXKCHHUE IpaB
pPabOTHUKOB, UHIMBUYATbHOE PA3BUTHE IMEPCOHANA, pealh3allii0 COUUAIBHBIX MPOrpaMMm
JUISL TIEpCOHAJIa, CO3J]JaHhE€ HOBBIX PabOYMX MECT, CIIOHCOPCTBO M OJAarOTBOPHUTEIHLHOCTD,
u aKIUH.

NpoOBEICHUE 00pa3zoBaTEIbHBIX

(DOH,Z[ H OpraHu3aliii OOJIKHBI IIPOBOAUTH aHAJIN3 CBOEH ACATCIIBHOCTH N PHUCKOB II0

9KOJIOTH4YC€CKHUX

TPpEM JaHHBIM aCIICKTaM, a TAKXC CTPCMHUTLCA HC NOIYCKATb MM CHHXXATb HCTATHUBHOC



BO3JIEMCTBUE pE3YyJbTATOB CBOECH JEATEIBHOCTH HA 3aUMHTEPECOBAHHBIE CTOPOHBI.
Mexnynaponnsie ctanaaptbl GRI 4 npuBoadar cneayonyto kiaccupuKaiuo KaTeropuit
Y aCIIEKTOB YCTOMYMBOIO PA3BUTHUA:

Kareropus AcnekTsi
DKOHOMHUYECKAS pPe3yIbTaAaTUBHOCTH
IlpucyrcTBUHEC Ha Bl H K a X
OKOHOMHIECKAT P y P .
Hel'[pﬂMBIe D9KOHOMMUUYCCKHUC BO3OACUCTBHUA

IIpakTuku 3aKynok

M aTepwu aa b

D H e p T u 4

B 0 I a
buopasnoobpasue
B B0 6 p o ¢

CoOopocH u OTX O JI B
Oxonorugeckas
Mponyxknous n ycanyrmu
CooTBeTCTBHE TpebOBaHUAM
T pamunecmnoopTrt
O6uas MHbGOpPpMAaINUSH
Dxonoruyeckas OIEHKa NOCTaBI[UKOB
MexaHu3MBI 110JIa4H KaJI00bl Ha 9KOJIOTHYEeCKUE POOIIEMBI
[IpakTrka TpyJOBBIX OTHOLIEHHWHA M JOCTOMHBIM TPyJ, BKIIIOYAIOT, B TOM YHUCJE, 3aHIATOCTb,
3I0pOBBE W 0E30MacHOCTh Ha paboueM MecTe, oOydeHHe u 0Opa3oBaHKE, B3aWMOOTHOIICHUS
COTPYIHHKOB H PYKOBOJICTBa, pa3HOOOpa3ue 1 paBHbIE BOZMOXKHOCTH, PABHOE BO3HATPAXKICHUE
JUISL KSHIIWH ¥ MY>K4YHH, OLEHKY IPaKTHKH TPYIOBBIX OTHOLIEHHUH IMOCTaBIIUKOB, MEXaHU3MBI
c MOJIa4M ’Ka1o0 Ha MPAKTHKY TPYIOBBIX OTHOIIEHUI
OnaIsHAs

[IpaBa uenoBeka, BKIIOYAIOT, B TOM 4YMCII€, HUHBECTULMHU, HEAONYIIECHUE AUCKPUMHUHALUU,
CcBOOOAY accoIManmud ¥ BeACHUS KOJUIEKTUBHBIX IIEPErOBOPOB, HETCKHH Tpyx,
NPUHYJUTENBHBIA WM 00S3aTEeNbHBIA TPYA, MPaKTUKY obOecredeHus: 0e30IacHOCTH, NpaBa
KOPEHHBIX U MaJIOUMCIICHHBIX HapOJOB, OLIEHKY COOJIIO/ICHHS TIOCTaBIIMKaMH NpaB 4YelloBEKa,
MEXaHM3MBI T10/1a4H JKaJlo0 Ha HapyIIeHUE IIPaB YesloBeKa

OO0mecTBO, BKIIIOYAET, B TOM YHCJE, MECTHBIE COOOIIECTBA, MPOTHBOJCHCTBHE KOPPYIIIIUH,

FOCyI[apCTBeHHyIO HOJ'II/ITI/IKy, HC HpeHHTCTBOBaHI/Ie KOHKypeHLII/II/I, COOTBETCTBUC Tpe6OBaHI/IHM,
OIICHKY BO3JICUCTBUS MOCTABIIUKOB Ha OOIIECTBO, MEXaHU3MBI MOIa4H JKAI00 Ha BO3JCHCTBHE
Ha 00I1IECTBO

OTBETCTBEHHOCTh 3a MPOAYKIMIO BKIIOYAeT, B TOM HUHCIE, 3J0pPOBbE M 0€30MacHOCTH
moTpeOuTeNsl, MapKUpPOBKY MNPOAYKIHMH W YCIyr, MapKeTHHTOBBIE KOMMYHHUKAIIUH,
HEIPUKOCHOBEHHOCTD YaCTHOM JKHU3HHU MOTPEOUTEINS, COOTBETCTBHE TPEOOBAHHSIM

4. TlpyuHuunamMu B 0OJIACTH YCTOMYHMBOI'O Pa3BUTHUS SIBISIOTCS OTKPBITOCTD,
IIOJOTYETHOCTh, IPO3PAYHOCTh, JTUYHOE IOBEACHUE, YBAXXECHUE HHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTb, COOJIIOJICHHE MpaB 4YeNOBEKa, HETEPIUMOCTb K
KOppPYNIUMU,  HEAONMYCTUMOCTh  KOH(JIMKTAa  HHTEPECOB,  JIMYHBIA  IpUMeED.

PackpriTHe OPUHIOUMOOB:

1) OTKpPBITOCTB - MBI OTKPBITHI K BCTpedaM, OOCYKICHHUSIM U JHAIIOTY; Mbl CTPEMUMCS K
NOCTPOCHUIO JOJITOCPOYHOTO COTPYAHHUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMH,
OCHOBAaHHOTO Ha Yy4Ye€T€ B3aUMHBIX HMHTEPECOB, COOJIIOJAEHUU MpaB M OajaHca MEXKIY

WHTEpECaAMHU donna, OpraHu3anuu 1%} 3aMHTEPECOBAHHBIX CTOPOH;
2) NOJOTYETHOCTH - MBIl OCO3HAEM CBOIO MOJIOTYETHOCTD 32 BO3/ICHCTBUE HA SKOHOMUKY,



OKpY’)KaloU[yl0 cpely U OOLIeCTBO; MBI OCO3HAa€M CBOK OTBETCTBEHHOCThH IEpen
aKIIMOHEPAMU M MHBECTOPAMH 3@ POCT AOJTOCPOUYHONW CTOMMOCTH U YCTOWYHMBOE Pa3BUTHE
doHpa W OpraHU3alMil B JOJTOCPOYHOM IEPUOAE; MBI CTPEMHMCS MUHHUMHU3HPOBATH
OTpHUILIATENIBHOE BO3ACHCTBHUE CBOEH JAEATEIHLHOCTH Ha OKPY’KAIONIIYIO Cpely U OOIecTBO
nyTeM OepeXHOro OTHOLIEHHS K pecypcaM (BKJIOuYas DJHEPTHIO, ChIpbe, BOIY),
MOCJIEIOBATEIbHOTO  COKpallleHWss  BBIOPOCOB,  OTXOJOB, M  BHEAPEHUS
BBICOKOIIPOU3BOJIUTENBbHBIX, 3HEPro- U pecypcocOeperarmux TEXHOJOTHI; Mbl IUIATUM
HAJIOTU Y UHBIE MTPETYCMOTPEHHBIC 3aKOHOIATEILCTBOM COOPBI B TOCYIAPCTBEHHBIN OIOJKET;
MBI COXpaHsieM W co3JaeM pabdoyue MecTa B paMKax CBOEW CTpaTeruu pa3BUTUSA U
BO3MOXHOCTEH; MBI CTPEMHUMCS COJEMCTBOBAaTh PAa3BUTHUI0 MECTHOCTH, B KOTOPOH
OCYIIECTBJISIEM JAEATEIBHOCTh B pAaMKaxX CBOEH CTPATErMUM M B MPEAEIaX HMEIOIINXCS
(YHAHCOBBIX BO3MOXKHOCTEH; MBI MPOJYMaHHO M pPa3yMHO NPUHUMAeM pELICHUS U
COBEpIIAEM JICMCTBUSA HA Ka)XJOM YpPOBHE, HauMHasg OT YPOBHS [OJKHOCTHBIX JIMI U
3aBepmiasg paOOTHUKAaMH; MblI CTPEMHMCS BHEAPSATh HMHHOBAILIMOHHBIE TEXHOJOIHH,
HaIpaBJICHHbIE Ha OEpeXHOE M OTBETCTBEHHOE HCIOJIb30BAHUE PECYpPCOB, IMOBBIIICHUE
MPOU3BOAUTENBHOCTU TPYAa; HAIM NPOAYKThI, TOBAPHI U YCIYTH JOJKHBI COOTBETCTBOBATh
CTaHJIapTaM 3/I0pOBbs U OE€30M1aCHOCTU MOTPEOUTENEH, YCTAHOBICHHBIM 3aKOHO/1aTEIbCTBOM,
u  OBITh  HaJJEXallero KadyecTBa; Mbl  JOPOXUM  HAUIUMHU  KJIUEHTaMH;

3) mpoO3pavyHOCTh - HAIIK PEIICHUS U JCUCTBUS TOJKHBI OBITh SCHBIMUA M TIPO3PAYHBIMU
IUI. 3aMHTEPECOBAHHBIX CTOPOH. MBI CBOEBPEMEHHO PAaCKpPbIBAEM MPENYCMOTPEHHYIO
3aKOHOJATEIbCTBOM M HAIIUMHU JTOKyYMEHTaMU MH(QOPMAIUIO, C YYETOM HOPM IO 3allIHUTe
KOHPUIEHIHUAIbHOU nHpopmManuu,

4) >TUYHOE MOBEJICHNE - B OCHOBE HAIIUX PEIICHUN U ACHCTBUI HAILIM LICHHOCTH, TAKUE
KaK YBa)K€HHUE, YECTHOCTb, OTKPBITOCTh, KOMAaHJHBIM TyX U JOBEpHUE, 10OPOCOBECTHOCTH U
COIpPaBEAIHUBOCTESD,;

5) yBaxkeHHE — Mbl yBa)KaeM IpaBa U UHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH, KOTOPHIE
CIEAYIOT M3 3aKOHOJATENBCTBA, 3AKIOUYEHHBIX JOTOBOPOB, WM OMOCPENOBAHHO B PaMKax
7 €J0BBIX B3aMMOOTHOIWMEHU;

6) 3aKOHHOCTb - HAllM peIlIeHUs, ACUCTBHUS U TMOBEICHUE COOTBETCTBYIOT
3akoHonarenbcTBy PecnyOnuku KazaxctaH ©  pemieHHsIM OpraHoB OpraHu3aluid;

7) cobmroieHre TIpaB YeloBeKa - Mbl COOJTFOJIaeM M CIIOCOOCTBYEM COOJIFOJICHUIO TIpaB
yesoBeka, npeaycmMorpeHHbix Koncrurynuei Pecniyonuku Kazaxcran u MexxayHapoIHBIMU
JOKyMEHTaMH, TAaKUMU Kak BceoOias aexmapaius o mpaBax 4eJIOBEKa; Mbl KATETOPUYECKU
HE MpUEMJIEM M 3allpeliaeM MCIOJIb30BaHHWE JETCKOro TpyJAa; Hallu paOOTHUKM - HAIlla
rJIaBHas IEHHOCTh U OCHOBHOW pecypc, OT YPOBHS MX MpodecCHOoHaIu3Ma U 0€30MacHOCTH
HaIlpsMYyI0 3aBUCAT pE3yJbTaThbl HAIEH AEATEIBHOCTH U CTOUMOCTb, CO3JaBacMas s
MHBECTOPOB. [loaTOMy MBI mOpuBIEKaeM Ha OTKPBITOM W NOPO3PAaYHOM OCHOBE
npodeccroHaIbHbIX KaHAUAATOB C PhIHKA TPYyJa U pa3BUBaeM CBOMX paOOTHUKOB Ha OCHOBE
MPUHIMIIA MEPUTOKPATHH; OOecriednBaeM 0€30MIaCHOCTh U OXpaHy TpyJAa HallUuX PaOOTHUKOB



; TPOBOAUM O3JO0POBUTENIBHBIE MPOrPpaMMbl M OKa3bIBAEM COLUAIBHYIO MHOAAEPKKY
paboTHHKaM; co3gaeM 3(QPEKTUBHYIO CHUCTEMY MOTHBAIlMM U Pa3BUTUS PAOOTHUKOB;
pa3BUBaeM KOpPHNOPAaTUBHY IO KYJIBTYDPY;
8) HETEPIMUMOCTb K KOPPYIILHH - KOPPYIIIUS pa3pyliaeT CTOUMOCTh, KOTOPYIO CO3/al0T
Hallld OpraHu3aliy JJIsl HAIlIUX aKIMOHEPOB, UHBECTOPOB, MHBIX 3aMHTEPECOBAHHBIX CTOPOH
1 OOIIECTBA B 1IEJIOM; Mbl OOBSBIIIEM HETEPITUMOCTh K KOPPYIIIMHU B JIOOBIX €€ MPOSBICHUSIX
BO B3aUMOJICCTBUM CO BCEMH 3aMHTEPECOBAHHBIMU CTOpOHAMH. J[OJXKHOCTHBIE JUIlAa U
pabOTHUKH, BOBJICUYCHHBIE B KOPPYMIIIMOHHBIE JIENIa, TTOJIEKAT YBOJIBHEHUIO U MPUBIICYECHUIO
K OTBETCTBEHHOCTH B TOPSIKE, MPEAYCMOTPEHHOM 3aKOHAMH; CUCTEMbl BHYTPEHHETO
KOHTpoJ1si B DOHJIe U opraHu3aluy JOJKHBI BKIIOYATh B TOM YUCJIE MEPBI, HAIIPaBJICHHBIE Ha
HEJIOMYIllEHUEe, TPEIOTBPAIEeHHE M BBISBJICHUE KOPPYMIIMOHHBIX IPaBOHAPYIICHUM;
OpraHM3al¥ CJIEAYET Pa3BHBATH IHAIOT C 3aWHTEPECOBAHHBIMU CTOPOHAMHU, YTOOBI
NOBBIIIATH 1704 UHPOPMUPOBAHHOCTH B 6opnbe KOpPpYIIHEH;
9) HenOMYCTUMOCTh KOH(PJIMKTAa MHTEPECOB - CEPbE3HBIC HAPYILICHUS, CBSI3aHHBIC C
KOH()JIMKTOM HWHTEpPECOB, MOT'YT HaHEeCTH ymiepO pemytanuu DoHIa U OpraHU3alUd U
MOJIOPBaTh JOBEPUE K HUM CO CTOPOHBI aKIIMOHEPOB M MHBIX 3aMHTEPECOBAHHBIX CTOPOH;
JUYHBIC HHTEPECHI TOJDKHOCTHOTO JIUIA UM PaOOTHHUKA HE JIOJDKHBI OKA3bIBATh BIMSHUS HA
OecpUCTPaCcCTHOE BHITTOJIHEHUE UMU CBOUX JIOJDKHOCTHBIX, (DYHKIITMOHATBHBIX 00sS3aHHOCTEH;
B OTHOIIEHUAX ¢ napTtHepamu DOHI W OpraHu3aluy, PACcCUUTHIBAsl HAa YCTAaHOBJICHHE U
coxpaHeHue (pUaylUHUapHbIX OTHOIICHUH, MPU KOTOPBIX CTOPOHBI 00s13aHbI JEHCTBOBATH MO
OTHOILICHUIO APYT K IPYTry MaKCUMaJlbHO YECTHO, I0OPOCOBECTHO, CIIPABEIJIUBO U JIOSIIBHO,
OpEeANPUHUMAIOT MEpbl K MPEAyNpPeKICHHUIO, BBISIBICHUIO U HCKIIOUYEHUIO KOH(IMKTA
MW HTG®EpECcCOoRB,;
10) nuuHBIM pUMeEp — KaXXJbl W3 HAC €KEIHEBHO B CBOUX JACHCTBUSX, MOBEJICHUU U
MpU MPUHATUU PEIICHUN CIMOCOOCTBYET BHEAPECHUIO MPUHIIMIIOB YCTOWYMBOTO pPa3BUTHSA,
JIOJKHOCTHBIC JIUIA U paOOTHUKHU, 3aHUMAIOIIINE YIIPABICHYECKUE TTO3HUIINHI, CBOUM JTUYHBIM
MPUMEPOM JOJDKHBI MOTHBUPOBATH K BHEIPCHUIO MPUHIMIIOB YCTOWYHMBOI'O Pa3BUTHUSL.
5. B ®oHjae u opranuzanuu JoJKHA ObITh BEICTPOEHA CUCTEMA YIIPaBICHUS! B 00JaCTH
YCTOWYMBOIO PAa3BUTHS, KOTOpass BKJIIOYAET, HO HE OIrPAHUYMBAETCH, CIECAYHOUIUMHU
T €eMEeHTa aMHu
1) npuBEep>KEHHOCTH MPUHLIUIIAM YCTOMUYMBOTO pa3BUTUA Ha ypoBHE COBETA TUPEKTOPOB,
HCIOJHUTEIbHOTO opraHa u pPabOTHUKOB;
2) aHanWU3 BHYTPEHHEW M BHEILIHEW CUTyallMU MO TPEM COCTABISIONIUM (9KOHOMUKA,
PKOJOTHS, CoOqualbHBIE BOIMPOCH);
3) ompeneneHue PHCKOB B OOJIACTH YCTOMUYHMBOTO Pa3BUTHSA B COIMAILHOM,
PKOHOMUUYECKOH U DKOJIOTUUYECKOH chepax;
4) mocTpoeHHE  KapThl 3aMHTEPECOBAHHBIX CTOPOH;
5) onpenenenue nenedt u KIIJ| B o61acTt ycToHYMBOrO pa3BUTHs, pa3paboTKa IuiaHa
MEpONPUATUN u omnpeniesieHue OTBETCTBEHHBIX JUIL;



6) uHTErpanusl yCTOMYNBOrO Pa3BUTHS B KJIKOUYEBBIE IIPOLIECCHI, BKJIOYAs YIPaBICHHUE
pUCKaMU, INIAHUPOBAHUE, YIIPABIEHUE YETIOBEYECKUMU PECYPCaMU, MHBECTULIMHN, OTYETHOCTD
, OIIEpallMOHHAs NEATEIbHOCTh U APYTHE, 4 TAKXKE B CTPATETHIO PA3BUTHUS U NPOLIECCHI
OPUHSATHUSA peumeHHu,;

7) oBbIIIeHNE KBATM(UKALIMY JOIHKHOCTHBIX JIUI M paOOTHUKOB B 00JaCTH yCTOWYHBOTO
pas3 B UTMU A ;

8) peryisipHblii MOHUTOPHUHT U OLIEHKA MEPOIPUATUI B 00aCTH YCTOMYMBOTO Pa3BUTHS,
oneHka goctwkenus uener u K1, npussaTtue KoppekTUPYIOLIKUX MEP, BHEAPEHUE KYJIbTYPbI
MOCTOSHHBIX YyIYyUYIIEHHUMN.

CoBeT IHUPEKTOPOB M HMCHOJHUTENbHBIM opraH POHIAa W OpraHU3alUU JTOJKHBI
oOecneunTh (HOPMUPOBAHKE HAJJIEKAIIEH CUCTEMBI B 00JaCTH YCTOMYMBOTO pa3BUTHUS U €€
B HEJJpeHHe

Bce paOoTHUKM U TOKHOCTHBIE JIMIA HA BCEX YPOBHSIX BHOCST BKJIAJl B YCTOHYMBOE
P as3 B HUUTMU E

XOJIAMHTOBBIE KOMITAHUH OTBEYAIOT 33 BHEAPEHUE IPUHIUIIOB YCTOWMYHUBOTO PAa3BUTHS BO
B C¢€W r pymomimne

doHg0M W opraHuzanued pa3padaThIBAIOTCS IJIAHBI MEPONPUATHA B 001acTU
YCTOUYUBOTO pa3BUTHUA IMIOCPEACTBOM:

1) TmaTenbHOro, riIy0OKOTO M MPOJYMAaHHOTO aHalIM3a TEKYyLIEH CUTyalllH MO TPEM
OCHOBHBIM cdepaM: SKOHOMHYECKOM, HKOJIOTHUYECKON M COLMAIbHOW; MpPU MPOBEICHUU
JAHHOTO aHaJIn3a BAXKHBIM SIBIIETCS JOCTOBEPHOCTb, CBOEBPEMEHHOCTbH M KayeCTBO
MmHOpPMAaINM™a®u ;

2) omnpeneneHrs pUCKOB B 00JIACTH YCTOMYMBOTO Pa3BUTHSI; PUCKU PACTIPEIEISIOTCS B
COOTBETCTBUU C TPEMs HAIPABJICHUAMU YCTOMYMBOIO PAa3BUTHUA, MOTYT TAaKXKE BIUATH HA
CME)KHBIC HANpPaBJIEHHUS W 3axBaTblBaTh Jpyrue pHUCKHU. [l omnpenenceHus: pUCKOB
MPOBOJUTCS aHAJIW3 KaKk BHYTPEHHHUX, TaK U BHEIIHUX (aKTOpoB Bo3xaelcTBus Ha DoHA U
OprasHwuvwisalnuiu;

3) omnpexaeneHUs 3aMHTEPECOBAHHBIX CTOPOH W MX BIHSHUS Ha JAESATEIbHOCTB;

4) onpenenenus 1eie, a TakKe M0 BO3MOKHOCTH LIENIEBBIX TTOKa3aTenel, MeponpusITHiA
[0 YJYYIIEHHIO M COBEPUICHCTBOBAHUIO [EATENBHOCTH OpPTaHU3alUU 10 TPEM
COCTaBJISIOIINM, OTBETCTBEHHBIX JIMIl, HEOOXOIUMBIX PECYpPCOB U CPOKOB HCIOJIHEHUS;

5) peryasipHOro MOHUTOPUHIA U OLIEHKH peau3aliy 1eJIeid, MEpONPUATUN JOCTHKEHHUS

I €JEBBHX nmokKasaTelew,;
6) CUCTEMaTU3UPOBAHHOTO U KOHCTPYKTUBHOT'O B3aUMOJIECHCTBHS C 3aMHTEPECOBAHHBIMU
CTOpPOHaAMH, MOJIyUYEHHU S oOpaTHO# CBSI3HU;
7) peaiu3anuu chopMuUpoOBaHHOTO niaHa;

8) MOCTOSHHOTO MOHHUTOPUHIA W PEryJsIpHOW OTYETHOCTH;
9) aHanu3a M OLIEHKU pPE3yJIbTATUBHOCTH ILJIaHA, MOJBEACHUS UTOTOB M NPUHATHS
KOPPEKTUPYIIHUX 51 yJIydIarw oux MEp.



[Tpu pazpaboTke MaaHa MEPONPUATHI B 00TACTH YCTOMYHBOTO Pa3BUTUS PEKOMEHTyETCS
YUYUTBIBATh MEXKIyHApOJHbIC Jekiapanvu W cTaHaaptel (PykoBomsiiiue NpUHIUIIBI
OpraHuzanuy KOHOMHYECKOTO COTPYJIHHMYECTBA U PA3BUTHUS JJIi MHOTOHAIIMOHATBHBIX
npeanpusituit (OECD Guidelines for Multinational Enterprises),UN Guiding Principles on
Business and Human Rights, PykoBoacTBa 1m0 comnuanbHON OTBETCTBEHHOCTH
mexayHapoHoro cragaapta ISO 26000 (ISO 26000 Guidance on Social Responsibility), IFS
Sustainability Framework, Jleknapauus mo okpyxarowmen cpeie U pa3BUTHIO, NMPUHATAS
Kondepennueit Opranmzannn O6bennaeHubix Hamuit B Pruo-ae-XXaneiipo 3-14 urons 1992
roja, I'mobanbusiii qoroBop Opranuzanuu O0benunneHHsix Hanwmii (UN Global Compact
Principle) u aIpyrue).

YcToliunBoe pa3BUTHE JOJKHO OBITh HHTETPUPOBAHO  B:
1) CUCTEMY yIOpaBIECHHUS;
2) CTPAaTETHUIO Pa3BUTHSL;

3) KIIrOUEBbIE TPOLIECCHI, BKIIOUYAsl YIPABICHUE PUCKAMM, INIAHUPOBAHUE (JIOJITOCPOUHBIN
(cTparerust), CpeIHECPOUHBIA (5-JIETHUW TUIaH Pa3BUTHS) W KPATKOCPOUHBIM (T0J0BOM
OI0/KET) MEePHOJIbl), OTYETHOCTh, YNPAaBJICHUE PHUCKAMH, YNPABICHUE YEIOBEUYECKUMHU
pecypcaMu, MHBECTHUIIMU, ONEPAMOHHAS AEATEIBbHOCTh M APYTHE, a TaKXe€ B IMPOLECCHI
MPUHATUS PEIICHU Ha BCEX YPOBHSAX HauMHAs OT OpraHoB (001ee coOpaHue aKIMOHEPOB (
€IMHCTBEHHBIN akiuoHep), CoBET AMPEKTOPOB, UCIOIHUTENBHBIA OpraH), U 3aBepiias
PAAOBBIMHU paboTHUKaAMU.

B cucreme ympaBineHus B 00JaCTH YCTOWYHMBOTO Pa3BUTHUS JTOJHKHBI OBITH YETKO
ONpENIEIICHBl U 3aKPEIUIEHBI POJIM, KOMIIETEHIINY, OTBETCTBEHHOCTh Ka)JOr0 OpraHa u BCEX
pa0OTHUKOB 3a peaju3alyio MPUHLMIOB, CTAHAAPTOB U COOTBETCTBYIOIIMX MOJHUTHK MU
MJIaHOB B ob6nacTu YCTOUYHUBOTO pa3BUTHUA.

CoBeT IUPEKTOPOB OCYIIECTBISAET CTPATETHMYECKOE PYKOBOJICTBO U KOHTPOJIb 3a
BHEJIPCHHEM yCTOMYMBOrO pa3BUTHUA. VMcmonHuTenbHBIM opran  QopMupyer
COOTBETCTBYIOIIMM TUIAH MEPOIPUATUNA U BHOCUT €ro Ha paccmorpenue CoBeTa TUPEKTOPOB.

B nensix TmatenabHOM MOATOTOBKUA BOIMPOCOB YCTOMYMBOTO Pa3BUTHUSI PEKOMEHIYETCS
coznanne Komurera nnu aenerupoBaHue B KPyr KOMIIETEHIMIA OJHOTO M3 JEHCTBYIOIIUX
komuteToB npu Cosere nupektopoB POHIA W OpPraHM3alUMM BOIPOCOB YCTOMYUBOTO
pa3BuTusi. Hanpumep, TakoBbIM MOKET ObITh KOMUTET MO oXpaHe 30pOBbsi, OKpYKaroiei
cpenbl u TEXHUKE 0e30mMacHOCTH.

Komurer no ayauty CoBeTa TUPEKTOPOB OCYIIECTBIAET KOHTPOJIb 32 PUCKAMH B 00IaCTH
YCTOMYUBOTO pa3BUTHUSA, KadeCTBOM He(PpUHAHCOBOW WHPOpPMAIUU M OTUYETHOCTH.

HcnonHuTenbHbI OpraH OCYIIECTBISIET HAMICXKANIYIO0 pealu3alyio U BHEAPEHUE
IPUHLHUIOB, ITOJIUTUK, CTAHIAPTOB M IUIaHa Meponpusatuii B PoHAEe U opraHu3anuu. B stux
IEAX CIIeyeT ONpeaeiauTh paboTHHKA (paOOTHWUKOB) Ha YHPABICHYECKOW HOJKHOCTH,
KOTOpbIA OyJeT OTBeYaTh 32 MHUIIMALIMIO, KOOPJUHALUIO U PEaTU3alfi0 MEPONPUITHI B
obmactu YyCTOUYHUBOTO pPa3BUTHS.



Bce paboTHHKM, KaX/blii HA CBOEM YPOBHE, BHEAPSIOT MPUHILIMIBI U MEPOIPUATHUS B
00JlacTH  YCTOMYMBOI'O pa3BUTHSA IYTEM JIMYHOTO TMOBEIEHUS U COONIOAECHUS
COOTBETCTBYIOIUX MOJUTUK 51 CTaHIApTOB.

B ®onpne n opranuzanuu JOJKHBI ObITh BHEIPEHBI CEIMaIbHbIE POTPaMMbI 00yUYeHUS
Y TIOBBIIICHUS KBaJM(UKAIIMU 1O BOMPOCAM yCTOWYMBOTO pa3BuThA. OOyueHue AOHKHO
CTaThb ITOCTOSHHBIM DJIEMEHTOM BO BHEJIPEHUU YCTOMYUBOIO pa3BUTH. JlOJKHOCTHBIM JIMLAM
®oH/1a ¥ OpraHU3alMM CIEAYET CIIOCOOCTBOBATH K BOBJIEYEHHOCTH COTPYJHUKOB HA OCHOBE
ITIOHMMAHUS U NIPUBEP)KEHHOCTU IPUHLUIIAM YCTOWYHUBOIO Pa3BUTUSA U U3MEHEHUS KYJIBTYPBI
M TOBEAEHHMS TMPU BEICHUU JIEATEIBHOCTH U  BBINOJIHEHUS 00sA3aHHOCTEM.

Beirogsl 0T BHEAPEHMA MNPUHLUINOB YCTOWYMBOIO PAa3BUTHUA BKIIOYAKOT:

1) npuBneUYeHEe HHBECTULIMN - B MUPOBOM MPAKTUKE MPHU ONPEEICHUN NHBECTULIMOHHOM
MPUBJIEKATEIbHOCTH WHBECTOPAMU YUYUTHIBaeTCs 3((HEKTUBHOCTHh B 00JIACTH YCTONYHMBOTO
pas3 B HUUTMU A ;

2) NOBBILIEHUE YIPABICHUECKOW 3(PPEKTUBHOCTH 1 MUHUMU3AIUS PUCKOB - UHTETPALUs
DKOJIOTMYECKUX M COLMAIBHBIX ACIEKTOB B IIPOLIECC NPUHATUSA YIPABICHYECKUX PEIICHUN
MO3BOJIAET PACIIUPUTH TOPU3OHTHI IJIAHUPOBAHUS M YUHUTHIBaTh 0o0jiee pa3HOCTOPOHHUIA
CIIEKTP PUCKOB M BO3MOYKHOCTEM, YTO CO3JAET MPEANOCBUIKU I YCTONYUBOIO Pa3BUTUSA
6 m 3 H € ¢ a ;

3) moBblmieHHe 3P(GEKTUBHOCTH - BHEAPEHHUE BBICOKOIPOM3BOAMUTENBHBIX U
pecypcodPPEeKTUBHBIX TEXHOJOTUH IO3BOJISIET CO3JaBaTh MHHOBAIIMOHHBIE NPOAYKTHI U
YCIYTH, YyBEIWYMBas MPU OSTOM CBOIO KOHKYPEHTOCHOCOOHOCTh U 3((PEKTUBHOCTH;

4) yKkperneHue pernyTauuu - ylIydllieHue KOPIOPaTUBHOTO UMUJKA SIBJSIETCS HauboJee
OUYEBHJIHBIM PE3YJIbTATOM JAESATEIBHOCTH B 00JIACTU YCTOWYMBOIO PA3BUTHS, YTO MOBBIIIAET
LHEHHOCTh OpeHna u (GOpMHUpPYET KpPEOUT JOBEpHsl, a TAKKE OKa3bIBAET IOJIOKUTEIHHOE
BJIIUSIHUE Ha Ka4yecTBO B3aUMOJEUCTBUSA Cc JIEJI0OBBIMHU IapTHEpaMu,

5) NOBBILIEHUE JIOSIBHOCTH CO CTOPOHBI BHYTPEHHHUX M BHEIIHHUX 3aMHTEPECOBAHHBIX
CTOPOH — CO3JaHUE IPUBJIEKATEIbHBIX YCIOBUM TpyJa, BO3MOXHOCTEW I
npo(eCcCUOHAIBbHOTO W KapbepHOTO pPOCTAa MO3BOJIAET MPHUBIEKaTh U YAEPKHUBATH
HEPCIEKTUBHBIX KBAIU(PUIMPOBAHHBIX CIIEHUAINCTOB; NOCTPOEHUE AP(PEKTUBHOTO AUATIOTA C
3aMHTEPECOBAHHBIMU CTOPOHAMH CIIOCOOCTBYET (DOPMHUPOBAHHIO TO3UTUBHOU CPEJIbI BOKPYT
nesitenbHOCTH DoHAa U opraHu3aluid, 4YTO COCOOCTBYET MOBBIIEHUIO 3P (HEKTUBHOCTU €€
Ou3Heca 3a cHeT NOHMMAaHUS U MOJJIEPKKH CO CTOPOHBI KJIMEHTOB, aKIIMOHEPOB, UHBECTOPOB,
rOCyJapCTBEHHBIX OpPraHoB, MECTHOTO HaceJIeHHs, OOIECTBEHHbIX OpraHu3aIuil.

6. @OoHJ YU KOMIAHUM €KETOAHO MYyOJUKYIOT OTUYETHOCTh B OOJACTU yCTONYMBOIO
pa3BUTHUSL B LEJIAX OOECHedeHHs SCHOCTU M MPO3PAUYHOCTU CBOEH AEATEIBHOCTH IS
3aMHTEPECOBAHHBIX CTOPOH, C YUYETOM 00€CIeUeHMsl 3alllUThl HH(POPMALMK, COCTABIISAIOMIEH
CIIy€0HYI0, KOMMEPUYECKYI0O U UHYIO OXPAaHIEMYIO 3aKOHOM TailHy. OT4eTHOCTh B 00JaCTH
YyCTOUYUBOTO pa3BUTHUA YTBEPKAACTCS CoseToMm JUPEKTOPOB.

@®oHJ 1 opraHu3anuu 00eCIeUrnBaIOT ICHOCTh U MTPO3PAYHOCTh CBOEH NEATEIBbHOCTH IS



3aMHTEpPECOBaHHBIX CTOpPOH.
Metomamu pacKpbITHS HH(DOPMAITUN 3aMHTEPECOBAHHBIM CTOPOHAM MOTYT OBITh BCTPEUH
C 3aMHTEPECOBAaHHBIMU CTOPOHAMH, HCIOJIb30BAHHE CPEICTB MaccoBOW uHpopMammu (
nyOJIUKAIMK, HHTEPBBIO), MHTEPHET-PECYPC, MIPEAOCTABICHNE OOPAaTHOMN CBS3HU MOCPEICTBOM
CPEIICTB KOMMYHUKAITUU, KOHCYJbTAaTUBHBIE KOMUTETHI M COBETHI, MPEJOCTABICHHE OTBETOB
H a 3am0poOCH u aApyrue.
®oH/I, KOMITAHWH W OPTaHU3AIMH, aKIIMH KOTOPBIX KOTUPYIOTCSA Ha (OHIOBOUW OMpIKeE,
€XKETOJHO pa3pabaThIBAIOT U MYyOJHMKYIOT OTYETHOCTh 00 YCTOMYMBOM Pa3BUTHHU C yUYETOM
oOecrieueHus 3anuThl HHPOPMAIIMH, COCTABIISIONICH CITYKEOHYI0, KOMMEPYECKYIO0 U WHYIO
OXpPAaHAEMY IO 34KOHOM TaWHY.
OTYETHOCTh 00 YCTOHYMBOM pPa3BHTHH - 3TO MyOJWYHAS MPE3CHTAIUS PE3yJIbTaTOB
JESTENHHOCTH B 00JACTH YIPABICHUS SKOHOMUYECKUMH, COITUATBHBIMHA U 3KOJIOTHUYECKUMHU
acreKTaMu JIeSITeNIbHOCTH, a TaKXKe BIUSHUS HAa MHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH.
Nudopmarust o yCTOWYUBOMY Pa3BUTHIO MOXXET OBITh MpeACTaBlieHa B (opMme
OTJICNIBHOTO OTYeTa WJIM BXOJUTh B COCTaB HMHTErPUpOBaHHOro otdera. Jlomyckaercs
MOATOTOBKA XOJIWHTOBBIMU KOMITAHUSIMH €IMHOTO KOHCOJIMJIMPOBAHHOTO OTYETa IS

opraHusauui, BX OIS HAX B ee rpynny.
B ciyyae moAroroBku MHpOpPMAIUU MO yCTOWYMBOMY pa3BUTHUIO B (opme
NHTErpupoBaHHOTO oT4yera, OH NOJIKEH OTpaXarTh:

1) cyuiecTBeHHbIE (PUHAHCOBO-DKOHOMUYECKHE M MPOU3BOACTBEHHbIE PE3YJIbTATHI 1O
OCHOBHBIM BHJIaM JICSITEIBLHOCTH, a TAK)XKE UX YIKOHOMUYECKOE, IKOJIOTMYECKOE U COLUATIBHOE
B 1 MU S H U € ;

2) moaXoAbl K YIPABICHUIO COI[MATbHONU, SKOHOMUYECKOW U IKOJIOTHYECKON chepamu
eSS TEeINbHOCTH,;

3) cTpaTteruto W IUIAHBI Ha KPaTKO-, CPeIHEe- M JOJTOCPOUYHYIO MEPCHEKTUBY.

[Ipu moAroTOBKE OTYETA MO YCTOWYHMBOMY PA3BUTHUIO CIENYET PYKOBOICTBOBATHCS
OOIIETTPUHATBIMU ~ MEXKIYHAPOJHBIMU  CTaHAApTaMH: MEXIyHApOJHBIA CTaHIapT
unrerpupoBanHoi otuetHocTH (IIRC), PykoBoIcTBO MO OTYETHOCTH B 00JIaCTH YCTOMYUBOTO
pasButus Global Reporting Initiative (GRI); Cranmapter cepun AA1000 Social and Ethical
Accountability.

OT4er Mo yCTOMYMBOMY pa3BUTHIO yTBepkaaeTcss COBETOM TUPEKTOPOB U TIOBOIUTCS 10
CBEJICHUSI 3aMHTEPECOBAHHBIX CTOPOH IOCPEJICTBOM pa3MEIICHUs] Ha KOPIOPATUBHOM
UHTEpPHET-pecypce u/unu Npe0CTaBICHHUS Ha OyMaxHOM HOCHUTEJIE.

B nensx moBeeHus MOIUTUKU YCTOMYMBOTO Pa3BUTHS 10 CBEJACHUS 3aMHTEPECOBAHHBIX
CTOPOH PEKOMEHIyeTcs, 4ToObl HHTepHeT-pecypc DoHJa U OpraHU3alUi COAEepKAI
OTJI€JbHBII paszaen, MOCBSIIEHHBIH JTaHHOM chepe NEesTEeIIbHOCTH.

7. ®OHI ¥ OpraHU3alUN T0HKHBI CTPEMUTHCS MOOMIPSITH U CIOCOOCTBOBATH MPUMEHEHUIO
NPUHIUIIOB YCTOUYHUBOTO pa3BUTHUSA napTHepamu.

@oHay U OpraHu3alMsIM CIeIyeT MPUHUMATh MEPHI MO MPUHITUIO U COOJIOACHUIO



NPUHIMIOB YCTOMYMBOTO PA3BUTUS BO  B3aUMOOTHOIIEHUSX C IApPTHEPAMH.
doHay U opraHu3alusIM clieyeT o0CYyKIaTh BKIIOUCHHE U COOJIFOJIEHUE TTPUHIIMIIOB U

CTaHJApPTOB YCTOMUYMBOTO pAa3BUTUS B COOTBETCTBYIOIIME KOHTPAKTHI (COTJIAIICHUS,
JIOTOBOPHI) ¢ mapTHepaMu. PekoMeHayeTcs IpUHUMATh C TapTHEPAMU KOMILJIEKCHBIE MEpPBI
no BHEJAPEHUIO NPUHLUIIOB u CTaHAAPTOB YCTOWYHUBOTO pa3BUTHA.

Ecnu ®@onp m opranusanus BbISBISET PUCK, CBSI3aHHBIA C OKA3aHUEM NapTHEpaMH
HETaTUBHOTO BO3/ICUCTBUS HA SKOHOMUKY, SKOJIOTHIO U 0011ecTBO, TO DOHI U OpraHu3aluu
JOJDKHBI IPUHUMATh MEPBI, HAIIPABIIEHHBIC HA MPEKPALLCHUE WU MPEAYIPEKICHUE TAKOTO
BO3J¢€MWCTBUAI

B cnyyae HenmpHUHATHS WM HEHAJJICKAIIETO BBIIIOJHEHUS MAPTHEPOM IPHUHIUIIOB U
CTaHJAPTOB YCTOMUYMBOIO Pa3BUTHSA, CIECAYET IPUHUMATh BO BHUMAHUE HACKOJBKO BaKHBIM
ABJISECTCS JaHHBIM napTHep 1 POHIa U OpraHu3alvy U CYIIECTBYIOT JIM MEPBI BO3ICUCTBHS
Ha HETO U BO3MOXKHOCTB €I0 3aMCHBI.

I'naBa 4. IIpaBa akquoHepoB (Y9aCTHHKOB) M CIPaBeIMBOE OTHOLICHHE
K aKIHOHepaM (yJaCTHHKaM)

1. Cobmtoienrie mpaB aKIMOHEPOB (YUACTHUKOB) SIBIISIETCS KIFOUEBBIM YCIOBUEM IS
npuBJicYeHUsS WHBeCTUIIMUA B DoHJ u opraHuzanuu. OpraHuzanusi J0DKHA OOECIEUUTh
peanu3anuio nNpaB akIMOHEPOB (y4yacTHUKOB). [Ipy Hanmuuuu B OpraHu3aiuyi HECKOJIbKHUX
aKIMOHEPOB (YYaCTHUKOB), JOHKHO OBITh 0OECIIEYEHO CIPABEIIMBOE OTHOIICHUE K KAKIOMY
u 3 H U X

2. [IpaBa, 0053aHHOCTH M KOMIIETECHIIMM aKIIMOHEPOB (YYACTHHKOB) OMPENEISIOTCS
COTJIACHO JIEUCTBYIOIIEMY 3aKOHOAATENBCTBY, YUPEIUTEIbHBIM IOKYMEHTAM U 3aKPETUISIIOTCS
B Hux. IIpaBa axkumoHepoB (y4aCTHHKOB) BKJIIOYAIOT, HO HE OTPAaHHUYUBAIOTCS
CBOCBPEMEHHBIM TMOJIydeHHUEM HWH(POpMaIlUM, JOCTATOUYHOW ISl MPUHSATHUS PEIICHUs, B
MOPsJIKe, YCTAaHOBICHHOM 3aKoHoAaTelbcTBOM PecnmyOnuku Kazaxcran, YcraBoM wu
BHYTPEHHHMHU JOKYMEHTAMH OpraHU3allii B 00JIaCTU paCKPBITHS HH(POpMAIINK; yIacTHEM Ha
obmeM coOpaHuM aKIUOHEPOB (YYaCTHUKOB) W TOJIOCOBAaHMEM IO BOIMPOCAM CBOCH
KOMITIETEHIIMH; YYaCTUEM B ONPENEICHUHU KOJUYECTBEHHOI'O0 COCTaBa, CPOKa MOJTHOMOYMIMA
CoBeTa qupeKTopoB (HAOJIIOAATEILHOTO COBETA U UCIIOIHUTEIBLHOIO OpraHa), u30paHuu ero
YJICHOB M TMPEKpalIeHWHU WX TMOJHOMOYHUM, a TakyKe ONpPEJeICHUH pa3Mepa U YCIOBHUH
BBITIJIATHI BO3HATPAXKICHUS; TIOJIyYEHUEM JTUBUJCHIOB B pa3Mepax U CPOKHU, OMPeAesieMble
perieHueM o0IIero coOpaHusi akKIMOHEPOB (YYACTHUKOB) HA OCHOBE SICHOM W MPO3payHOM
TUBUAEHAHOM NONUTHUKH .

AxrroHnep (y4aCTHHK) JOJDKEH UMETh BO3MOYKHOCTH MOJYYUTh MHGOPMAIUIO 00
OpraHu3aluM, HEOOXOJMMYIO JJIsi MPUHITUS COOTBETCTBYIOLIETO PEUIECHHUS, C Y4YEeTOM
TpeOOBaHW  KOHPUICHIIMATBPHOCTH W  PACKPBITUS HWHPOPMAIIMK  OpPTraHU3AIHH.

PackpeiTe uHboOpManuu O OEATEIHHOCTH OpraHU3allUM JOJDKHO COJIEHCTBOBATh



OPUHATHIO 0OOOCHOBAHHOT'O pPELIEHUS 00 y4acTHM B YCTaBHOM KallMTajle OpraHU3allUU CO
CTOPOHBI MHBECTOPOB WJIM O BBIXOJIE M3 COCTaBa aKIMOHEPOB (YYACTHUKOB) OpraHHU3alUU.
Opranuzaiys JOBOIUT IO CBEJICHHUS CBOMX aKIIMOHEPOB (YYaCTHHUKOB) HH(GOPMAIIHIO O
CBOEH JEeATENbHOCTH, 3aTPAruBaIONIYI0 MHTEPECHl AKIMOHEPOB (YUYAaCTHUKOB) B MOPSIKE,
MIPETyCMOTPEHHOM 3aKOHOMaTeIhLCcTBOM PecmyOmmku Kazaxcran, YcraBom, a Takke IpyrUMHA
BHYTPEHHUMHU JOKyYMEHTaMu opranuzauuu. [lopsaok m KaHaiasl pacKpbITHUS MHPOpMaLUU
aKHoHepaM (y4acTHUKAM) JOJKHBI ObITh ONpeeNeHbl B MH(POPMALMOHHOMN MOIUTHKE WU
MHOM JIOKYMEHTE, PErJIaMEHTUPYIOIIEM BOIIPOCHI pacKphITUs HH(OpMaLK 00 OpraHu3aluy.
Opranuzanuu, akiuu KOTOPBIX KOTHPYIOTCS Ha (OHIOBOM OHpIKe, JOMOJHUTEIBHO
pacKkphIBalOT HMH(pOpMALMIO B  COOTBETCTBUM C  JIMCTUHTOBBIMM  IPaBUIIAMHU.
[lepeuens nHpopmanuu, packpblBaeMOM akIMOHepaM (YYaCTHUKAM) PUBEACH B CTaThe
79 3akona Pecnyonukn Kazaxcran «OO0 akIMOHEPHBIX OOIIECTBax», 3aKkoHax PecmyOnmku
Kazaxcran «O X034MCTBEHHBIX TOBAapUUIECTBAaX», «O TOBAapHUILIECTBAX C OIPAaHUYCHHON U
JOTIOJIHUTENBHON OTBETCTBEHHOCTBIO», YUPEAUTEIbHBIX JOKYMEHTaX W BHYTPEHHHX
JOKyMEHTaxX lopuaudyeckoro juna u pasgene «lIpo3paunocte» Hactosmero Kopekca.
AKUMOHEpHI (YYaCTHUKHA) U WHBECTOPHI MOJYyYArOT MHPOPMAIUIO O JAEATEIbHOCTH
OpraHu3anuu NOCPEACTBOM:
1) rogoBoro oT4eTa, BKJIIOYAIONIEro, B TOM yucie otdyer CoBeTa TUPEKTOPOB U
ayJIMPOBaHHYIO TOJOBYIO (DMHAHCOBYIO OTYETHOCTH (HOPMBI HACTOAIIErO MYHKTa B YacTU
ayJIMpOBAHHON OTYETHOCTH IMPHUMEHSIOTCS, €CIIM MIPOBEIECHUE aAyAUTA TOJOBON (PMHAHCOBOM
OTUYETHOCTH TPEAYCMOTPEHO 3akoHojarenbcTBoM Pecnybnuku Kazaxcran w/mnn
BHYTPEHHUMHU JOKYMEHTaMHu OpTaHHU3ALUH);
2) HHTEpHET-pecypca OpraHu3alry, COAECPKAIIETro pa3Aell Jisl aKHOHEPOB (YYACTHUKOB)
U MHBECTOPOB, OTPAXAIOIIMHA aKTyaJdbHYI0 MH(POPMALUIO O JEATEIbHOCTH OpraHu3alllH;
3) BOBMOKHOCTH MOJy4Y€HUs UHPOPMALIMU U JJOKYMEHTOB U€pe3 HaIllpaBJIECHUE 3alPOCOB B
OpraHHu3aluio B MOPSAKE, YCTAaHOBIEHHOM 3akoHonaTenbcTBoM Pecrybnuku Kaszaxcran,
yUpEeUTEIbHBIMHU u BHYTPEHHUMU JOKYMEHTaMHU OpraHu3aluy;
4) mpecc-penn30B M UHBIX MH(POPMAIMOHHBIX MAaTEPHUANIOB, PACIPOCTPAHIEMBIX
Opradvwuvwiainmvueiu,;
5) OpuUHTOB, MIPOBOAUMBIX OpraHM3allUEN;
6) MHBIX CIIOCOOOB B COOTBETCTBUU C BHYTPEHHUMHU JOKYMEHTAMH OpraHU3aLMH.
[To TpebGoBaHuIO aknuoHepa (y4aCTHMKA) OpraHM3alvsl MPENOCTaBJISET KOMUU
JOKYMEHTOB, NMPEIyCMOTPEHHBIX 3aKoHoJaTelabcTBOM Pecnybnuku Kazaxcran ¢ ydetom
OrpaHUYEHUN MO PACKPBITUIO CIYKEOHOH, KOMMEPUYECKON WIIM MHOW OXpaHsSeMOW 3aKOHOM
TaifHB/MH(GOpPMALINK, OMpPEACIsIEMbIX B 3akoHOAaTenbcTBe PecmyOnuku Kaszaxctan u
BHYTPEHHHMX JOKyMEHTax opra"uszauuu. Ilmara, B3umaemas opraHusanuen 3a
MPEJOCTABICHUE KONWU JOKYMEHTOB, YCTAHABJIMBAETCS OpPraHU3alledl U HE MOXKET
IpeBbIIIATh CTOUMOCTH PACXOJI0B HAa UX M3TOTOBJIEHUE U, IPU HEOOXOAMMOCTHU, JOCTABKY
AKOUUOHEDPY (YyyacTHHKY).



AxmmoHep (y4aCTHUK) MUMEET MPaBO OOpaIIaThCsi B OPraHU3AIMI0 C MUCHMEHHBIMU
3ampocaMu O €€ JIeSITEIbHOCTH U MOJIydaTh MOTUBHUpPOBaHHbIE OTBETHl B TeueHue 30 (
TPUAIATh) KaJCHJIAPHBIX JHEH C JaThl MOCTYIJICHUS 3alpoca B OpraHU3aIuio JMO0 MHOU
CPOK, TMPEAyCMOTPEHHBI YCTaBOM, BHYTPEHHHMMHU JOKYMEHTAMHU OpTaHU3aIUU.

ITo TpeGoBanmio akmuoHepa (y4acTHHKA) OpraHu3aIus 00si3aHa MPEJOCTaBUTh KOITHH
JIOKYMEHTOB B TOpsIKE, MpeaycMoTpeHHOM ctaThelt 80 3akona Pecnyonuku Kazaxcran «O0
AKIUOHEPHBHX oOmecTBaX».

AKuMoHepsl (YYaCTHHKHM) PEAJU3yIOT CBOM IpaBa MO YYacCTHIO B YIPaBICHUU
opraHu3amueil MOCPEJACTBOM y4acTHsl Ha OOIIMX COOpaHUAX aKIIMOHEPOB (YUaCTHUKOB).
OO6mue coOpaHus akIMOHEPOB (YIACTHUKOB) TOIPA3ACIISIOTCS Ha TOJIOBBIC U BHEOUYCPEIHBIC.

B opranuzanusix ¢ €IMHCTBEHHBIM aKIMOHEPOM (YUYaCTHHUKOM) obOiee coOpaHue
aKIUOHEPOB (Y4YaCTHUKOB) He mpoBoauTcs. PemieHus mo BompocaM, OTHECEHHBIM
3aKkoHOAaTeNnbCcTBOM PecnyOnuku Kaszaxcran um YcTaBoM opraHM3aldd K KOMIIETEHIIMU
o011iero coOpaHusi akIIMOHEPOB, MPUHUMAIOTCS] TAKUM aKIIMOHEPOM €IMHOJIMYHO U MOJIeKAT
opOpMIIEHHUIO B NUCbMEHHOM BUEC.

EnuncTBeHHBIN aknnoHep (y4acTHUK) MOXKET MPOBOJIUTH 3acenanusi ¢ CoBeToM
JUPEKTOPOB M HCIOJHUTEIBHBIM OpraHoM (HaOJIOJATENbHBIM COBETOM  H/MIIH
WCIIOJHUTENIbHBIM OpTraHoM) (najee - 3acinymuBanue CoBeTa JUPEKTOPOB) JJIS MOJBEICHUS
UTOTOB JIESITEIBHOCTH TOJIa U MPUHATHS PEUICHUN MO BONMPOCAM CBOEH KOMIIETEHIIHH.
EanHcTBEHHBIN akiinoHep (YYaCTHHUK) TaKKe MOKET MPOBOJUTH B TEUCHUE I0/la PEryJsipHbIe
BcTpeun ¢ mnpeacenarenem CoBera AupeKTOpoB (HAOIIOAATETRHOTO COBETA W/WIU
UCIIOJIHUTEILHOTO OpraHa) JJisi 00CYKIEHUSI BOIIPOCOB JIEATEILHOCTH OPraHU3alliy B paMKax
CBOEH KOMOETEHNHUU.

[Topsimok mpoBeaeHus: 00IIero COOpaHus aKIMOHEPOB (YYACTHUKOB) OMPENEseTCS B
cooTBeTcTBUM ¢ 3akoHOM PecmyOnuku Kazaxcran «O06 akiroHepHbIX o01iecTBax» (3aKOHOM
PecnyOonmuku Kazaxcran «O ToBapumiecTBax ¢ OTpaHMYEHHOW U JOMOJHHUTEIHLHOU
OTBETCTBEHHOCTHIO»), YCTaBOM M HWHBIMH BHYTPEHHUMH JOKYMEHTAMH OpTaHHU3alluu,
PETYJIUPYIONMMHA BHYTPEHHIOIO JESITEIBHOCTh OpPraHU3alluu, JU0O0 pereHueM OOIIero
coOpaHusi akIuoHepoB (yuyacTHUKOB). JlaTa W BpeMsl MpOBEICHUS OOIIEro coOpaHus
aKIIMOHEPOB (YYaCTHUKOB) YCTAaHABIMUBAIOTCS TaKUM 00pa3oM, 4TOObI B COOpaHUU MOTJIO
NPUHATH y4acTHe HauOoJIbIllee KOJIUYECTBO JIUI, UMEIOIINX MPaBO B HEM y4acTBOBAThH JIHOO
BCE JIMIIa B OTHOIIEHUHM BOIMPOCOB, TPEOYIOMIMX E€IUHOTIACHOTO MPUHATUS PEIICHUM.

[Ipouecc paccMOTpeHUsI U TMPUHATUS U3MEHEHUW B NESATEIbHOCTA M yIPABJICHUH
opraHusamnue Ha oO0meM coOpaHUM aKIMOHEPOB (YYaCTHUKOB) oOecmeunBaeTCs
MPEJCTABICHUEM MaTEepUalOB 1O OOOCHOBAaHUIO TakKuxX U3MeHeHWH. JloibkeH ObITh
YCTAHOBJIEH MaKCHUMAaJbHO TMPOCTOM M HEOOPEMEHUTENbHBIA MOPSAOK MOJTYUYECHHS WU
O3HAKOMJEHHUS c 3TUMHU MaTepualaMu.

Nudopmanust u matepuanbl, MpeloCTaBiIsieMble aKlHOHepaM (y4acTHHUKAM) J10
npoBeAeHusT 001ero coOpaHusi akIMOHEpPOB (ydacTHHKOB)/3achnymuBanusi CoBerta



JTUPEKTOPOB, a TAKXKE TMOPSAIOK €€ MPENOCTABICHUS, JTOKHBI 00ECIeUnTh MaKCUMaJIbHO
MOJTHOE TPEJCTABICHUE O CYTH OOCYXKJIaeMbIX BOINPOCOB C HCUEPIMBIBAIOIIUM MEPEUYHEM
TOYHO C(POPMYJIHMPOBAHHBIX BOIIPOCOB, BHIHOCUMBIX Ha 00CYXICHHUE, PUCKAX, COMPSIKEHHBIX
C MpUHATHEM (HETIPUHITUEM) PEIICHUs, TTOJIydeHUEe OTBETOB Ha MHTEPECYIOIINE BOTIPOCH U
BO3MOHOCTh TPUHSATUS OOOCHOBAHHBIX pEHNICHUNA IO BOMNPOCAM TMOBECTKU JHS.
B ciyuae BkiIOU€HHS B MOBECTKY JHS OOIIETO COOpaHUsl aKIMOHEPOB (YUYaCTHHKOB)
Borpoca 00 u3zbpanuu wieHoB CoBeTa AUPEKTOPOB/HAOIIOIATEIBHOTO COBETA JIOJKHA OBITh
Mpe/ICTaBJICHA MOJHAs HH(OpMAIKs 0 KaHAUIaTaX Ha JaHHBIEC IOJDKHOCTH B COOTBETCTBUU C
TpeOOBaHUSIMU 3aKOHOJATENbCTBA, YCTaBa W BHYTPEHHHMX JIOKYMEHTOB OpraHU3allMHU.
Bormpocs! moBecTkH AHS TOJDKHBI OBITh MAKCUMAIbHO Y€TKHUMH U UCKIIIOYAaTh BO3MOXKHOCTh
Pa3JIMYHOrO UX TOJKOBaHUS. M3 MOBECTKH JTHS UCKIIIOYAIOTCS BOMPOCHI C (DOPMYTUPOBKOM «
pazHoe», «uHOe», «apyrue» W T.m. Ha oOmem coOpaHun akmuoHEPOB (yYaCTHHUKOB)
opraHu3aius A0KHA MPEAIOKUTh OTIETBFHOE PEIICHHUE TI0 KaXAOMY OTACIbHOMY BOIIPOCY.
[IpaBa akIMOHEPOB B YCTaHOBJICHHOM IMOPSJKE BHOCUTHb MPEJIOKEHUS B MOBECTKY JHS
oO1ero coOpaHusi akIMOHEPOB (YYACTHUKOB), a TakKe TPeOOBaTh CO3bIBA BHEOUEPETHOTO
o011ero codpanusi akiMOHEepOB (YYaCTHUKOB), JOJDKHBI OBITh JIETKO pEAM3yeMbl MIPU UX
YETKOM O0OOCHOBAHUMU.
B nepuoa moAroToBku k 001emMy coOpaHuio aKIIMOHEPOB (YUYaCTHUKOB)/3aCTyIIIMBAHUIO
CoBeTa AUPEKTOPOB OPTraHM3AlUM CIIEAYyeT CO37aTh HEOOXOIUMbBIC OpPraHU3AIMOHHBIC U
TEXHUYECKHUE yCIIOBUS, 00ECTIeUnBaIONIME BOZMOXHOCTh aKIIMOHEPAM (y4acTHUKAM) 3a/1aBaTh
BOIPOCHI MO MOBECTKE JHSA M MarepuaiaM. B opraHuzanuu TOTKHBI ObITH 3aKpEIJICHbI
MOJIHOMOYHS JIOJDKHOCTHBIX JIUI, KOPIIOPATUBHOTO ceKpeTaps (WM JIKIa, OCYIIECTBISIONIETO
ero (yHKUMM) U PpaOOTHUKOB OpraHU3allUi MO B3aUMOJCHCTBUIO C akKIUOHEepaMH (
YYaCTHUKAMH) U MHBECTOPAMH, a TAKXKE MOPSIIOK MPEJOCTABICHHUS OTBETOB Ha WX 3aIPOCHI.
KopnopaTuBHslif cekpetaph (Uin U0, OCYIIECTBISAIONICE €ro PYyHKIIMHN) OCYIIECTBIISIET
MOHUTOPHUHT TMOCTYIAIOIINX BOMPOCOB OT AKIIMOHEPOB (YYACTHUKOB) M TPEIOCTABIISIET
OTBETHl B YaCTH MPOIEAyphbl MPOBEJACHUS 00IIEro coOpaHusi aKIIMOHEPOB (yYaCTHUKOB),
Pa3bICHSET TMOJOXKEHUS 3aKoHoJaTenbcTBa PecmyOnukm KaszaxcTaH W JTOKYMEHTOB
OpraHu3alllyi B YaCTU MOPSI/IKA YYaCTUs U TOJOCOBAHMS Ha O0IIeM COOpaHUM aKIMOHEPOB (
YYaCTHUKOB), a TaKXke MO JAPYTHMM BOIpPOCaM, €CIM TaKOE OIpPENIeICHO BO BHYTPEHHUX
JOKYMEHTaXx OpTaHU3ANUU.
B opranuzanusax, akiimu KOTOPBIX KOTUPYIOTCS Ha (OHIO0BOU OUpKe, PEKOMEHIYETCs
CO3/IaTh CIIeIMaJIbHbIE OT/AENBl MO paboTe C WHBECTOPAMH IS TMOJJEPKAHUS CBS3U C
WHBECTOPaMH, 00ECTICUCHHSI CBOCBPEMEHHOI'0 M Ka4€CTBEHHOTO MPEIOCTaBIEHUsI OTBETOB Ha
BOMPOCBHI AKIMUOHEPOB.
CnocoObl HHGOPMUPOBAHUS O CO3bIBE OOIIET0 COOpaHUsl aKIIMOHEPOB (YYACTHHUKOB)
JOJKHBI 00€CTIEeYUTh CBOEBPEMEHHOE OMNOBEIICHHUE BCEX AKIMOHEPOB (YUYaCTHUKOB) B
COOTBETCTBUU C 3akoHoAaTedbcTBOoM PecnyOnuku Kazaxcran. [lpm HeoOxomumocTu
OyOnupyeTrcs Kak camo OINOBEILIEHUE, TaK U UCIIOJIb3YIOTCS pa3Hble CIIOCOObI ONOBEIICHUS, B



TOM YHUCJI€ KOPIOPATUBHBIA HHTEPHET-pECYpC OpraHu3anuu. B 1ensax oJHOBPEMEHHOTO
MpeACTABICHNS] HHPOPMALIMKM BCEM aKIIMOHEpaM (YYaCTHUKAM) O JAESITeIbHOCTU OpraHU3al|U
JUIsi 00ecCreueHns] paBHOTO K HUM OTHOIICHHS aKIMOHEPHl (YYACTHHUKHU) OMPEACIISTIOT
CpPEencCTBO MacCoOBOHU uHbpopManuu.
NHdopManmoHHbie MaTEpHAIIbl, PACHPOCTPAHSIEMbIE IPH OATOTOBKE 00IIEr0 coOpaHus
aKIIMOHEPOB (YYaCTHUKOB), JOJIKHBI OBITh CUCTEMATU3UPOBAHBI 110 OTHOIICHUIO K MTOBECTKE
b H s
TpeboBanus mo packpblTui0 MHGOPMAIMKA HE JOJKHBI BO3Jararh Ha OPraHU3aINIO
U3JIUIITHEE aJIMUHUCTPATUBHOE Opems 178105 HEONpaBIaHHBIX  PacXO0B.
CooTBeTCTBYyIOIIME MaTepHaibl MO MOBECTKE AHS OOLIEro coOpaHUs aKIUOHEPOB (
YYaCTHUKOB) C Y4YeTOM o0ecrnedeHus 3aluThl KOoH(HUACHUHAIbHONM HHOOpMaIuu
PEKOMEHYETCSl pa3MeIllaTh HA UHTEPHET-PECYPCe OpPraHU3alUM C YKa3aHUEM KOHTAKTHOMU
uH(OpMAaIMKU JIUI, OTBETCTBEHHBIX 32 B3aMMOJICHCTBHUE C aKIMOHEpamMu (y4aCTHUKAMH) U
HHBECTOpPAMHU (tenedon, aapec AIEKTPOHHOM MOYTHI).
[Iporecc ronocoBanust Ha oOIIEM COOpaHUU AKITMOHEPOB (YUACTHUKOB) JOJIKEH OBITH
MaKCUMAaJIbHO MPOCTHIM U YAOOHBIM JIJIsl aKI[MOHEpa (y4acTHUKA) C MCIOJb30BAaHUEM BCEX
BO3MOXKHBIX CIIOCOOOB T0JIOCOBAHHMS C YY€TOM IIOJOXKEHUH YcTaBa OpraHu3aiuu.
[Topsimok mpoBeeHus 001Iero coOpaHus aKIIMOHEPOB (YYACTHUKOB) 00ECIIEYUBAET BCEM
aKiuoHepaM (y4acTHHUKaM) PaBHYIO BO3MOXXHOCTh peaiM3alliy MpaB Ha ydacTue B oOIeM
coOpaHNM aKIIMOHEPOB (YYaCTHUKOB). AKIIMOHEP (YUYaCTHUK) MOXKET TOJI0COBATh Ha 00IIeM
coOpaHUU aKIMOHEPOB (YYaCTHHKOB), MPOBOJMMOM B OYHOM MOPSAKE, JUYHO WIH Oe3
JUYHOTO TPUCYTCTBUA (IO JOBEPEHHOCTH, BBIIAHHOW JIMYHO AKIIMOHEPOM (YyUaCTHHKOM)
cBoeMy TmpejactaButTelnto). He TpeOyercss MOBEpeHHOCTh Ha y4yacThe B OOIIEeM COOpaHuu
aKIIMOHEPOB (YYaCTHUKOB) W TOJOCOBAaHWE MO pacCMAaTPpUBAEMbIM BOIpoOcaM IJis JIMIIA,
MMEIOIIETO B COOTBETCTBHM C 3aKOHOJATeNbCcTBOM PecnyOnnku Ka3axcran uinu 10roBopom
MpaBoO JeMCTBOBaTh 0€3 OBEPEHHOCTH OT HMMEHU AaKIMOHEpa WU TPEICTABISATH €ro
U HTE €DPp e C bl
B opranumzanum gomkeH OBITH pa3paboTaH periiaMeHT padoThl 00IIero coOpaHus
aKIIMOHEPOB (YYaCTHUKOB), B KOTOPOM OIpeJeNseTcss MOPSJ0K MPOBEACHUs OO0IIero
coOpaHusi aKIMOHEPOB (YYaCTHUKOB), MPEAyCMATPUBAIOIIUM BO3MOKHOCTh HaJIEXKAIEro
00CyXIeHHUSI BOIIPOCOB MOBECTKU JTHA U MPUHSITHUS PEIICHHM, BBICTYIJICHUS TOJKHOCTHBIX
TU I U U HB e BOMNDPOCBHI .
3HAYUMOCTB O0IIEro coOpaHusi aKIMOHEPOB (YYACTHUKOB) OPTaHU3AIMU MPEIToIaraet
o0s3aTeNnbHOE ydacThe (B Cilyyae MpUTJIalleHus) BCeX JAOHKHOCTHBIX JIMI, YYaCTBYIOIIUX B
YyIOpaBIEHUMU OpraHu3alucH.
Bpewms peructpanuu A0MKHO OBITH JOCTATOYHBIM JIJIsi TOTO, YTOOBI BCE aKIMOHEPHI (MX
MPEJICTABUTENN) MOIJIU 3aperucTpUpPOBATHCS, MPU ATOM AKIIMOHEPHI, HE MPOIIEIIINE
pPErucTpalyio, He YUYUTHIBAIOTCA MPU ONpPEACICHUUM KBOpPyMa M HE BIpaBe MPUHUMATh
ydyacTHue B rOJTOCOBAHUH.



[Iponienypa cbopa u mojacuera rojocoB JOKHA OBITh MaKCUMalIbHO MPOCTON U
MPO3PAYHOI, AKIIMOHEPHI JOHKHBI OBITh YBEPEHBI B UCKIIOYEHUH BO3MOKHOCTH KAKOT0-JIN00
UCKa)XEHUSl pe3ysbTaToB rosiocoBanus. Opranuzanus A0HKHA 00€CHeduTh, YTOOBI rojoca
nojaBalnucCh u pPErucTpUpPOBATUCH T OJI>KHBIM o0pa3oM.

[Ipencenarens oOmiero coopanus akIMOHEPOB (YUYACTHUKOB) JOJIKEH CTPEMHUTHCS K TOMY,
YTOOBI aKIIMOHEPHI (YUYaCTHUKM) TMOJYYUIN OTBETHI HA BOMPOCHI HEMOCPEICTBEHHO B XOJI€
3acenaHus. B ciiyyae, eciiM CIIOKHOCTh BOIPOCOB HE MO3BOJISIET OTBETUTh Ha HHX
HE3aMeJIUTENbHO, JHUI0 (JIUIa), KOTOPOMY OHHU 3aJaHbl, MPEAOCTABISET MHUChbMEHHbBIC
OTBETHI Ha 3aJJaHHbIE BOMPOCHI B KpaTYalIIMe CPOKU MOCIIE 3aBEPILICHUS 0OIIEr0 cOOpaHus
AKIMUOHEPOB (YydyacTHHUKOB).

B cnydae npuobperenus akuui (1071€il yuyacTusi) B Opranu3aiusx HTHCTUTYLHOHATbHBIMU
MHBECTOpaMHU, B IHeisAX oOecrneueHusl CTAOMIBHOCTHM M YCTOMYHMBOCTH OpraHU3alNil,
MHCTUTYI[MOHAIbHBIE MHBECTOPHI, IEUCTBYIONIME B KaU€CTBE JOBEPEHHOTO JHUIA, JTOJLKHBI
pPacKpbIBaTh CBOIO MOJUTHUKY KOPIOPATUBHOIO YIPAaBJIEHUS U PErVIAMEHT OCYIIECTBICHUS
UMU WHBECTUIIMOHHOM JIeSITENIHHOCTH, BKIIOYAs JEHUCTBYIOIIUME MPOLEAYpPHl TPUHSATHUS
pelmeHu B KOMOaHUU MHBECTOpA.

NHCTUTYIIMOHABHBIE WHBECTOPBI, JEUCTBYIOIIHE B KAa4eCTBE JOBEPEHHOIO JIMIIA,
JOJDKHBL COOOIIAaTh O TOM, KaKUM OOpa3oM OHHM PEHIAlOT CYIIECTBEHHbIE KOH(MIMKTHI
UHTEpPECOB, KOTOPbIE MOTYT NOBJIUATH Ha IMpaBa COOCTBEHHOCTH B OTHOILICHUU
OCYII€CTBJIEHHBIX UMHU MHBECTUIUM.

[Ton MHCTUTYUHMOHAJbHBIM HHBECTOPOM IOHMUMAETCS KOPUAUYECKOE JIUIIO,
PUBJICKAIONIEE CPEJCTBA C IEJbI0 OCYLIECTBICHUS HWHBECTULHMN B COOTBETCTBUHU C
3aKoHoJaTenbcTBOM PecnyOnuku Kazaxcran, k mnpumepy, KpylHble (UHAHCOBBIE
OpraHu3aluy, akKKyMyJHpyIolue CBOOOJHBIE CpPEICTBA HACEJNECHHUS, KOMIIAHUN WIH
NPEINpUATAA JJIsT TOCIHENYIOIIEr0o HWHBECTUPOBAHHUS B pa3jiMuHble (UHAHCOBBIE
WHCTPYMEHTHI (CTpaxoBble U TICHCHOHHBIE (OHIbI, WHBECTHUIIMOHHBIC KOMIIAHUM).

B opranuzanusx AoJKeH OBITH OMNpeNeSieH MpOo3padyHblil MOpsSAoK HU30paHus U
yCTaHOBJIIeHUsI BO3HarpaxjaeHus CoBeTa IUPEKTOPOB (HAOIIOMATENIHHOTO COBETA W/WIIH
UCIIOJIHUTEILHOTO OpraHa), yTBep>KIaeMblil 00LIUM cOOpaHueM aKIMOHEPOB (€IMHCTBEHHBIM
AKIIMOHEPOM)/y4YaCTHUKOM (€AMHCTBEHHBIM ydacTHUKOM). W30panue cocraBa CoBeta
TUPEKTOPOB (HAOJIIOAATENLHOTO COBETA /UM UCTIOJIHUTEILHOTO OpraHa) OCYIIECTBISETCS B
NOpsiAKE, ONpEJEIEHHOM 3aKkoHojaTenbcTBOM PecnyOnuku Kaszaxcran, YcraBom u
BHYTPEHHUMU JOKYMEHTaMu OpraHu3ainuu " HaCTOSIHUM Konekcom.

Bomnpocsl n3bpanusi, nepen3dpanusi, KOJIMYECTBEHHOI'O COCTaBa, CPOKa MOJTHOMOYUH,
MpeKpanieHus] MOJHOMOYMM, pa3Mepa W YCIOBUHN BBIIIATHl BO3HATPAXKJICHHUS U OILICHKHU
IUPEKTOPOB periaMeHTUpYIOTCs B riaBe 5 HACTOSIIETO Konexkca.

C nenbro 3¢ (HEeKTUBHOTO pacipeesieHUs MOTyYeHHON MTPUOBLIN B OPTaHU3AIuHU JOJIKEH
OBITH ONpENEeNeH SCHBIM U MPO3PAYHbIA MEXaHU3M OIpEEICHUsS pa3Mepa U BBIIJIATHI
I U B U EHOORB



AKITMOHEpHI (YYaCTHUKH) JOJDKHBI UMETH JOCTYI K MHPOPMAIIUU KacaTeIbHO YCIOBHM U
MOpsiJIKa BHIMJIATHI IUBUICH/IOB, a TAaKXKe ObITh 00ECTIEYEeHHBIMU JJOCTOBEPHOI MHpOpMALIHEH
0 (MHAHCOBOM TOJIO’KEHUU OPraHU3allUY MPHU BBIIIATe JUBUACHIOB. B 3THX 1enax o6mum
coOpaHHeM aKIIMOHEPOB (€AMHCTBEHHBIM AaKIIMOHEPOM)/YUYaCTHUKOB (€IMHCTBEHHBIM
YYaCTHUKOM) JTOJIKHA OBITh YTBEpPKIAEHA MBHUJICH/IHAA MOJIUTHKA C 00ECIIeUeHUEM JOCTyIa
JUIsT BCEX AaKIMOHEPOB/YYaCTHUKOB. B XONJAMHTOBOM KOMIIAHWUU JOJDKHA OBITH €AWHas
IUBUJICHIHAS TOJUTUKA ISl TPYIIbI, pazpadbaTsiBaemMasi ¢ y4eTOM CIEUU(PUKH HAIU4YUS B
CTPYKType TpyIIbl OpraHu3alnvii ¢ HECKOJbKUMHU aKlMOHepamu/ydyacTHUKaMu. B
OpraHu3alUsAX C HECKOJbKMMHU aKIMOHEpaMH (yYaCTHUKAMH) MOXKET ObITh MPUHSITA MHAS
IUBUJCHAHAS TOJMUTUKA, YTBEpXJaemas OOIIMM COOpaHMEeM aKLIHOHEPOB (YYaCTHUKOB).

Pacnpenenenue yucTtod mpuOBUIA W BBIIJIATAa AUBUICHAOB KOMIIAHUSIMH, Oojee
MATUACCATH MPOIEHTOB aKIUH (J107ed y4yacTusi) KOTOphIX MpuHaaiexxar GoHAy Ha mpase
COOCTBEHHOCTH WJIM JOBEPUTEIBHOTO YIpPaBJICHUSA, OCYIIECTBISETCS B COOTBETCTBUM C
TAUBUICHIHOHU NOJIUTHUKOH donrpga.

JluBUIeHTHAS TTOJUTUKA OTpEAesieT MIPUHIUIBI, KOTOPBIMU pyKoBoJicTByeTcst CoBer

TUPEKTOPOB (HAOIIOAATEIbHBIM COBET W/WIM HCIOJTHUTENIbHBIM OpraH) mpu MOJATOTOBKE

aK[MoHepaM (y4aCTHUKAaM) MPEUIOKEHUN O PaCIpeNeIEHUNHA YUCTOrO J10X0a OpraHU3alHH

3a UCTeKIIUK (puHAHCOBBIN ToA. JIMBUIEHIHAA MOJUTHUKA OCHOBBIBAETCS HA CIEAYIOIIUX
I pUHTIMUTINDA AKX

1) coOiuwaenue HHTEPECOB  aAKIHMOHEPOB (YYaCTHHKOB);

2) yBeJIMYEHHE JOJIOCPOYHOM CTOMMOCTH OpraHU3allHU;

3) oOecneueHue (QUHAHCOBOM YCTOWYMBOCTU OpTaHHU3AIHU;

4) oOecrieueHne (QUHAHCHUPOBAHMS AEATEIbHOCTU OPraHU3alUU, BKIIIOYAs

(MHAHCUPOBAHUE MHBECTUIIMOHHBIX MPOEKTOB, PEATTU3YEMBIX 3a CUET CPEACTB OpraHU3aliH;

5) mnpo3padHOCTh MeXaHHM3Ma OIpeAeNieHUs pa3Mepa JUBHACHIOB;

6) cOamaHCUPOBAHHOCTh KPATKOCPOYHBIX (MOJIyYEHHUE TOXOJI0OB) M JOJTOCPOUYHBIX (
pa3BUTHE OpraHu3aIuu) WHTEPECOB aKIIMOHEPOB (y4aCTHUKOB).

Pacuer pazMepa IMBUIAEHIOB MPOU3BOAUTCS, UCXOMSl U3 CYMMBbI YHCTOTO J0XOJa
OpraHu3alluy, OTPAXKEHHOTO0 B TOJIOBOM ayJupOBaHHOW (PUHAHCOBOM OTUYETHOCTHU
OpraHMu3aly, COCTABJIEHHONM B COOTBETCTBUHU C TPEOOBAHUSMH 3aKOHOJATENbCTBA
Pecny6nuku Kazaxctan o OyxraiaTtepckoM ydeTe M (PUHAHCOBOM OTYETHOCTH W
MEXIYHAPOJHBIX CTAaHAAPTOB (PMHAHCOBOM OTYETHOCTH. B ciydae BhIIIAThl AUBUAEHAOB 110
MNPOCTHIM aKIMSM TI0 HMTOraM KBapraja IJHOO0 TONYyroAus WU paclpeacIeHus
HepacnpeeIeHHOW MpUObLIM MPOIUIBIX JIET, a TakKKe€ B OTACNIbHBIX CIydasix, pa3Mmep
IUBUICHAOB MOXET OBITh ONpenesieH OOIIMM COOpaHMEeM aKIMOHEPOB (E€IMHCTBEHHBIM
aKIIMOHEPOM) B 0COOOM TOpPSIIKE MPU PACCMOTPEHHH BOIpOca 00 YTBEPKIACHUU MOpsIKa
pacnpeaeneHus npuOsLIn 3a COOTBETCTBYIOIIUE NEPUOIBI.

JIist npuHATHS pelieHus o BhitiaTe AUBUAEHA0B CoBET TUPEKTOPOB (HAOIIOAATENbHBIN
COBET WJIM HWCIIOJIHUTEIbHBIA OpraH) MPEACTaBIsE€T Ha PACCMOTPEHHE OOLEero coOpaHus



aKIIMOHEPOB (EAMHCTBEHHOTO AaKIMOHEpa)/ydacTHUKA (€AMHCTBEHHOTO YyYacCTHHUKA)
MPEAJIOKEHUSI O PACIIPEACIICHUH YUCTOTO J0XO0/1a OPraHU3aluy 32 UCTEKIINI (PMHAHCOBBIN
roJ W pasMepe AMBHJCHAA 32 T'OJ B pacuere Ha OJHY IPOCTYK aKLUUI0 OpraHU3alHH.
JluBHIeH 1Bl BBIIIJIAYMBAIOTCSA B CPOK, YCTAHOBJIEHHBIN pelieHueM oOuiero coOpaHus
aKIIMOHEPOB (€AMHCTBEHHOTO aKIMOHEPa)/y4aCTHUKOB (EIMHCTBEHHOTO YyYaCTHHKA).
3. B cinyuyae Hanmuuusi B OpraHU3alMi HECKOJIbKHUX aKIMOHEPOB (YYaCTHUKOB), BKIIOYAs
MUHOPHUTAPHBIX aKIMOHEPOB (YYACTHUKOB), CUCTEMA KOPIIOPATUBHOIO YNPABIECHUS JOJIKHA
00ecreunTh CIpaBeyIMBOE OTHOIICHUE KO BCEM aKIMOHEpaM (YYaCcTHUKaM) U pean3aluio
MX T[paB, 4YTO JOJDKHO OBITh 3aKkpemieHo B YcCTaBe OpraHU3aluH.
ObecrnieueHre paBHOTO U CIIPaBEJIMBOIO OTHOIICHHS KO BCEM aKkLMOHepaM (YYaCTHHKaM)
BIUSIET HAa pPENyTalMI0 OpraHu3alud, €€ HWHBECTULUHMOHHYIO MPHUBJIEKATEIbHOCTh U
CIIOCOOCTBYET pocTy CTOUMOCTH OpraHu3aluu.
[Topsimox m mporeAypbl TpoBeAeHUsS OO0IUX cOOpaHUil aKIMOHEPOB (YYaCTHUKOB)
JTOKHBI 00€eclneYynBaTh PAaBHOE OTHOIIEHHE KO BCEeM akiuoHepaM (y4acTHUKaM).
KoprniopatuBHbie mpolienypbsl HE AOJKHBI HEOOOCHOBAHHO YCIOXHATH WU OOpPEMEHSTh
3aTpaTaMu npouenypy rOJOCOBaHMUS.
B ciyuae Hanuuus B opraHu3alid aklMOHEpa (YY4acTHUKA), KOTOPOMY MPUHAIJICKUT
MATHACCAT U 00Jiee MPOIEHTOB TOJOCYIOUIUX aKIUK (710JIe ydacTus) Uiu KOTOPBIA UMEeT
MPaBO ONPEACIATh PEIICHHS B CUJIy 3aKIIOYEHHBIX COTJIANICHUN C OpraHu3allvuei W/Wiu
MHBIMH aKIMOHEpaMH (y4aCTHUKAMHU), Iepepacipeiesienne (PUHAHCOBBIX CPEJICTB B MOJIb3Y
TaKoro axkuuoHepa (y4acTHMKA) JOJHKHO OCYIIECTBIIATHCSA IMOCPEACTBOM JIMBUICHIHBIX
BBIILJIAT. B cilyyae Hanuuus Apyrux MEXaHU3MOB IEPEPACIIPEACIICHHUS CPEACTB OpraHu3aluu
B M0JIb3Y aKIMOHEpaA (YYaCTHHKA), KOTOPOMY IPHUHAJIEKHUT HATHAECCAT U OoJiee MPOLIEHTOB
TOJIOCYIOIIUX aKIuh (oJiel ydacTHsi), OHM JOJKHBI OBITh 3aKpEIUICHbl JOKYMEHTaMH
OopraHu3alnuu U PacCKpBITHI BCEM aKIUOHEpaM.
Opranuzanus 0JKHA pPacKpblBaTh aKUOHEpaMm (y4acTHUKAM) U HHBECTOpPAM
uHdopMaIuio o J00bIX (OpMax U YCIOBUSIX COTPYIHUYECTBA, COMIANICHUAX, TAPTHEPCTBE C
[IpaBUTENBCTBOM M IOCY1apCTBEHHBIMU OpraHaMH.

I'maBa 5. ¢ pexruBHOCTE COBETa AUPEKTOPOB H HCIOIHATEIILHOTO
oprasa

1. CoBeT TUPEKTOPOB SIBISETCS OPraHOM YIPABJICHUS, MOJOTYETHBIM OOIIEMY COOPAHUIO
aKIIMOHEPOB, 00ECIICUNBAIOIINM CTPATETHUECKOE PYKOBOACTBO OpraHU3allueil 1 KOHTPOJIh 32
NEATEIIbHOCThIO MCIIOJIHUTENBbHOrO opraHa. CoBET AUPEKTOPOB OOECleurBaeT BHEIPEHUE
BCEX MOJOXECHHUM HacTOSIIETO Konexca.

UcnonuurenbHsbiil oprad nogotyeTeH CoBETY AUPEKTOPOB, OCYIIECTBISAET PYKOBOJICTBO
€XKEJTHEBHOMN JESATENbHOCTHIO OpPraHU3allui U O0ECIEYMBAECT €€ COOTBETCTBUE CTPATETUH,
IJIaHY Pa3BUTHUS M PEUICHHUSM, MPUHATHIM OOIMMM coOpaHueMm akiuoHepoB u CoBeTOM



I UpeKTOPpORB

CoBeT NUPEKTOPOB U HCIOJHUTEIBbHBIN OpraH JOJKHBI B3aUMOJICHCTBOBATh B JIyXe
COTPYJHUYECTBA, ACHCTBOBATh B MHTEPECAX OpraHU3alluy U MIPUHUMATh PEIICHUS HA OCHOBE
MPUHIIMIIOB YCTOMYMBOTO PA3BUTHS W CHPABEIJIMBOTO OTHOIICHHUS KO BCEM aKIIMOHEpaM.

CoBeT TUPEKTOPOB M UCTIOJTHUTEILHBIN OpraH JOJKHBI 00ECIIEYUTh POCT JIOITOCPOUHOM

CTOUMOCTH u yCTONYMBOE pa3BUTHE donna U OpraHu3aIuu.

2. CoBeT AUPEKTOPOB JIOJKEH OBITh HANICJICH MOJHOMOYHSIMHU, TOCTATOYHBIMU IS
YIIpPaBJIECHUS OpraHu3aluend U KOHTPOJIA 3a JEATEIbHOCThIO UCIIOIHUTENbHOTO opraHa. CoBeT
JTUPEKTOPOB BBIMOJHIET CBOM ()YHKIIUM COTJIACHO YCTaBy W yjeisieT 0co00e BHUMAaHUE
CIEenyIluM BONpocCcam:
1) ompeneneHuro CcTpaTeruu pa3BUTHUS (HAMpaBJICHUS U PE3yJbTaThl);
2) NOCTAaHOBKE M MOHUTOPHUHTY KJIFOUEBBIX MOKA3aTeNIeH NeATeIbHOCTH TIJIaHa Pa3BUTHS;

3) opraHMzanuu U HaA30py 3a dPHEKTUBHBIM (PYHKIIMOHUPOBAHUEM CHUCTEMBI
yhnpaBJIeHUS pUCKaMu u BHYTPEHHETO KOHTPOJIS;

4) yTBEPKACHUIO U MOHUTOPUHTY 3(PPEKTUBHON peann3aluu KPyIMHbIX HHBECTUITMOHHBIX
MIPOEKTOB U JIPYTUX KIIOUEBBIX CTPATETMUECKUX MPOEKTOB B paMkax kommeTeHinu CoBeta
I UpPEKTODPpOB ;

5) u30OpaHuio, BO3HArPaXKACHUIO, TJIAHUPOBAHUIO MPEEMCTBEHHOCTH U HAA30PYy 3a
NeSATEIbHOCTHIO PYKOBOJUTEINS u YJIEHOB UCIIOJTHUTEIBbHOTO oprasa;
6) KOPHOPAaTUBHOMY yIOpaBIECHUIO u ATHUKE;
7) coOMI0IEHUIO0 B OpraHU3allluy MoJIokKEeHUM HacTosero Kogekca u KopnopaTUBHBIX
craggaptroB ®onga B ob6nactu npenoBoit »tuku (Komekca pgemoBoit  ATHKM).
3. Unennt CoBeTa AUPEKTOPOB JOJAKHBI HaIJICKAIIUM O0OpPa3OM BBIMOJHATH CBOU
00SI3aHHOCTH W O0ECMEeYUTh POCT JOJTOCPOUYHONW CTOMMOCTH U YCTOWYHUBOE pPa3BUTHE
opranuzanuu. CoBeT AUPEKTOPOB OpraHU3allMU TOJOTYETEH akKiuoHepam. JlaHHas
MOJOTYETHOCTh pEATU3yeTCd dYepe3 MeXaHu3M o0mero coOpaHus akKIMOHEPOB.

Unenst CoBeTa TUPEKTOPOB JIOKHBI BBITIOJIHATH CBOU (PYHKIIMOHAIbHBIE O0S3aHHOCTU U

B CBOEH NesATEeNbHOCTH NpUJIEPKUBATHCS CIEeYIOIINX NPUHIUIIOB:

1) neiicTBOBaTh B Mpejeiiax CBOUX MOJTHOMOYHMM - ujeHbl CoBeTa AUPEKTOPOB
MPUHUMAIOT PEIICHUsS U JCUCTBYIOT B Mpejeiax CBOUX IMOJHOMOYMH, 3aKpEIJICHHBIX B
Y ¢ 1t a B ¢ ;

2) yAensITh N10CTaTOYHO BPEMEHHU JUIs yyacTus Ha 3acenaHusix CoBeTra JUPEKTOPOB, €T
KOMHTETOB U MOJTOTOBKH K HUM - HE JOITyCKAeTCsl OTHOBpEMEHHOE 3aHsATHE uieHoM CoBeTa
JTUPEKTOPOB JOJDKHOCTH ujieHa CoBeTa AUPEKTOPOB 00Jiee YeM B YETHIPEX HOPUIUUYECKUX
JUIax, OTHOBPEMEHHOE 3aHATUE JOJLKHOCTHU npecenarens CoBera TUPEKTOPOB JOMYCKAETCs
TOJIbKO B JBYX IOPUAMYECKUX JULAX. 3aHsaTHe ujieHoM CoBeTa TUPEKTOPOB JOHKHOCTEH B
MHBIX IOPUANYECKUX JIMIAX JOMYyCKaeTcs mnocie noiydeHus onoopenus CoBeTa TUPEKTOPOB;

3) cmocoOCcTBOBAaTh POCTY JAOJITOCPOYHOM CTOMMOCTH M YCTOMYMBOIO Pa3BUTHS
opraHuzanuu - wiensl CoBeTa TUPEKTOPOB JOJKHBI JIEeHCTBOBATh B MHTEPECAX OpraHu3aIuu



U C YYETOM CIIPAaBEJIMBOIO OTHOLIEHUS KO BCEM AKI[MOHEPAM WM MPHUHIMIOB yCTOWYHUBOTO
pa3BUTHs; BIMSHHUE pPEUNICHUH W JAcUCTBUM wWwieHOB CoBeTa AUPEKTOPOB BO3MOKHO
OTIPEACTUTH MOCPEJCTBOM CJIEAYIOIIKUX BOIMPOCOB: KAKOBBI IMOCIIEICTBUS PEIICHUS/ IeUCTBUS
B JIOJTOCPOYHOM MEPUOJE; KAKOBO BIUSHHE JEATEIbHOCTH OpraHM3aluu Ha OOIIECTBO U
OKpY>KaIoIyIo cpeny; OyAeT Ju 00ecreueHo CrpaBeAInBOe OTHOIIEHUE KO BCEM aKI[MOHEpam
; BIIMSIHUE Ha PEIyTalM0 OPTaHU3alUK U BBICOKHE CTAHAAPTHI IEJIOBOM ATUKH; BIUSHHUE Ha
MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH (JIaHHBIM MEPEYEHb BOIPOCOB SIBJISAECTCS MUHUMAJIBHO
HEOOXOUMBIM, HO HE UCYEPIBIBAOIHM);

4) monepKUBaTh BHICOKME CTAHAAPTHI ACIOBOW 3TUKHU - WwieHbl CoBeTa TUPEKTOPOB
JOJDKHBI B CBOMX JEHCTBUSAX, PEUIEHHUSIX W IOBEJEHUU COOTBETCTBOBATH BBICOKUM
CTaHJapTaM JIeJIOBOM 3THKU M OBITh mpumepoM (oOpasumom) mis padboTHukoB DoHaa u
OpradHwvis3aNnuu,;

5) He pomyckaTh KOHQIHUKTa MHTEepecoB - wieH CoBeTa JUPEKTOPOB HE JOJIKEH
JOIYCKAaTh BO3HUKHOBEHUS CUTYALIM, IPXU KOTOPBIX €r0 JINYHAS 3aMHTEPECOBAHHOCTh MOXKET
NOBJIUATh HA HaJUIeKalllee BHITIOJHEHUE UM oOs3aHHOcTel wieHa CoBeTa AUPEKTOPOB; B
Cllyyae BO3HMKHOBEHHUS CHUTYyallMil ¢ KOH(MJIMKTAMU HMHTEPECOB, KOTOPBIE BIUAIOT WU
NOTEHLIMAJIBHO MOTYT MOBJHUATH Ha OECHPUCTPACTHOE MPUHATHE perieHui, uieHsl CoBera
JTUPEKTOPOB JOJDKHBI 3a07aroBpeMEHHO yBeIoMIATbL 00 3ToM mnpencenarens Cosera
JUPEKTOPOB M HE MPUHUMATh YYacTHsl B OOCYKJICHUH U MPUHATHH TaKUX PELICHUM; TaHHOE
TpeOOBaHNE OTHOCUTCS U K APYruM JiedcTBUsAM wieHa CoBeTa AUPEKTOPOB, KOTOPBIE MPSIMO
WM KOCBEHHO MOTYT MOBJIMTH Ha HaJAJexallee UCnojJHeHue o0si3anHocTel wieHa CoBeTa
TUPEKTOPOB (Hampumep, ydactue uieHa CoBeTa IUPEKTOPOB B JEATEIBHOCTH APYTUX
IOPUINYECKHUX JIUL, TPUOOPETEHNE aKIMIA/I0JIed y4acTHsI © HHOTO UMYIIECTBA y MAPTHEPOB U
KOHKYPEHTOB, JOCTYIl K uHpopmanuu U BO3MOXHOCTSAM);

6) AeiicTBOBATh C AOJKHON pasyMHOCTbIO, YMEHHUEM M OCMOTPUTENBHOCTBIO - YJIE€HAM
CoBera TUPEKTOPOB PEKOMEHIYETCSl HA TOCTOSIHHOW OCHOBE MOBBIIIATH CBOU 3HAHUS B YaCTU
komnereHuid CoBeTa AUPEKTOPOB W BBHINOJIHEHHUS cBoux oOsa3aHHocTed B CoBete
JUPEKTOPOB M KOMHUTETAaX, BKJIOYAas TaKWE HaIpPaBJICHUS KaK 3aKOHOAATEIbCTBO,
KOPIOPaTUBHOE YIIPABIICHUE, YIMpaBIeHUE pUCKaMU, (DUHAHCHI W ayaHWT, YCTOWYHUBOE
pa3BUTHE, 3HAHUS OTPACIH U CHEUU(UKHU EATEIbHOCTH OPraHU3alUY; B LEISIX TOHUMaHUs
aKTyaJIbHBIX BOIIPOCOB AEATEIBHOCTU OpraHu3anuu uieHbl CoBeTa TUPEKTOPOB HOJIKHBI
pEeryJisipHO TOCENIaTh KIIOYEBbIE OOBEKTHl OpraHU3alUM M TPOBOJUTH BCTPEUH C
pabdboTHHUKAaMU

Unensl CoBeTa TUPEKTOPOB HECYT MEPCOHAIBHYIO OTBETCTBEHHOCTh 32 BBHIMOJHEHHE
obsi3anHOCcTel wieHna CoBeTa MUPEKTOPOB, BKIoUas (uUIylMapHbIE O0S3aHHOCTH TEpe
aKkIMoHepoM (akUHUOHEpaMU) W TMPUHUMAEMBbIE pelleHus, 3P(EKTUBHOCTh CBOEH
TeSTENHHOCTH, AeHCTBUE H/1n Oe3neiicTBre. [Ipu Hamu4yuy pa3HBIX MHCHHH TIpE/IcenaTelhb
CoBeTa JUPEKTOPOB JTOJKEH 00€CTeUUTh PACCMOTPEHHE BCEX MPUEMJIEMBIX BapUAHTOB U
MPEAI0KEHH, KOTOPBIE BHICKA3bIBAIOTCS OTACIbHBIMU WieHaMu CoBeTa TUPEKTOPOB, YTOOBI



MNPUHATH pelieHue, OTBEYAaIIIEe UHTEpecaM OpraHu3alMu.
CoBeTr TupeKTOPOB MOJAOTYETEH aKIIMOHEPAM 3a Pe3yJIbTaThl I€ATEIbHOCTH OpraHU3alllu.

Ha exxeromnom o0mieM coOpaHWM akIMOHEPOB (3aciymuBaHuM) mpeacenatens CoBeTa
IUPEKTOPOB npeaocTaBaseT aKIMuoHepam (ydacTHUKaM):
1) oruer CoBeTa TUPEKTOPOB, B KOTOPOM OTpakarOTCsl UTOTU JesTenbHocTH CoBeTa
JTUPEKTOPOB U €r0 KOMHUTETOB 3a OTYETHBIA MEepHUoJl, Mepbl, mpeanpuHarsie CoBeToM
JUPEKTOPOB MO POCTY JOJITOCPOYHOM CTOMMOCTH U YCTOMYHMBOMY Pa3BUTHIO OpraHU3aluy,
OCHOBHBIE (DAKTOPHI pUCKA, CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHBIE BOMPOCHI, KOJTUIECTBO
3acenaHuii, popMa 3acegaHui, MOCEIIAEMOCTb, & TakXKe Apyras BakHas HHPopMaus —
orueT CoBeTa AUPEKTOPOB BKIIOYAETCS B COCTAaB TIOJOBOr0 OTYETa OPraHHU3ALUY;
2) OTUET O pealu3aluyu OXUJAHUM akinuoHepa (ydyacTHHKA) (I KOMIIaHUM).

CoBeT AMPEKTOPOB €XKETOAHO OTUUTHIBAETCS O COOMIOeHIH HOpM HacTtosmiero Koaekca
nepen AKIMIUOHEpAMU.
JIOTOJIHUTENBLHO KPYMHBIE aKIMOHEPHI (€IMHCTBEHHBIM aKIIMOHEP) MOTYT IMPOBOAUTH
3acefaHus ¢ mpexaceaareneM U uieHamu CoBeTa TUPEKTOPOB Uit OOCYKICHHUS BOIPOCOB
CTpaTEeTuu pa3BUTUs, U30paHUs IEPBOTrO PYKOBOAUTENS UCIIOTHUTENBHOTO OpraHa U JAPYTHUX
aCIIeKTOB, KOTOPbIE OKAa3bIBAIOT BIUSIHUE HA POCT JOJTOCPOYHON CTOMMOCTH M YCTOWUYHBOE

pa3BuTHE oOpraHuzauuu. Takue 3acenaHusi 3apaHee IUIAHUPYIOTCS M MPOBOJATCS B
COOTBETCTBUH c YyTBEPKAECHHBIMHU npoIeaypaMH.
4. B CoBete AMPEKTOPOB U €ro KOMHUTETaX JOJKEH COOMI0aThCs OanaHC HaBBIKOB,
OTIBITA Y 3HAHUH, 00ECIIEYNBAIOIINN MPUHATHE HE3aBUCUMBIX, O0BEKTUBHBIX U 3((HEKTUBHBIX
pelieHruid B MHTEpEecax OpraHu3allid U C YYETOM CIpPaBEIJIMBOrO0 OTHOIICHUS KO BCEM
aKIMoOHEpaM u NPUHIIUIIOB YCTOUYHUBOTO pPa3BUTHUS.
5. B cocraBe CoBeTa AUPEKTOPOB HEOOXOIUMO O00ECIEUUTh Pa3HOOOpa3ue MO OIBITY,
JUYHOCTHBIM XapaKTepUCTHKAaM U TeHJepHOMYy cocTaBy. B coctaB CoBeTa OUpPEKTOpPOB
JIOJIKHBI BXOJIUTh HE3aBUCHUMBIE JUPEKTOPA, B KOJTUYECTBE JOCTATOYHOM JIJIsi 0OECTIeueHHUsI
HE3aBUCUMOCTH MPUHUMAEMbIX PEIICHUN U CTIPABEIJIMBOTO OTHOLIEHUS KO BCEM aKLMOHEPaM
. Pexomenayemoe KOIM4ecTBO HE3aBUCUMBIX JUPEKTOPOB B cocTaBe CoBETa TUPEKTOPOB
KOMITAaHUM COCTABJISIET JO MATUACCSATH MPOIEHTOB OT oOiero konuuectBa wieHoB CoBera

I UpeKTOTDPORB

6. O6miee cobpanue akiMOHEpOB U3bHpaeT wieHoB CoBeTa TUPEKTOPOB HA OCHOBE SICHBIX

U TPO3payHbIX MPOUEAYP C YYETOM KOMIIETEHIMH, HABBIKOB, JOCTH)KEHUU, IEI0BOMI
penyTanuu ¥ MpodecCHOHAIBHOTO OMbITa KaHauaaToB. [Ipu mepen3OpaHuu OTAEITBHBIX
yieHoB CoBeTa NUPEKTOPOB WJIM €ro IMOJHOTO COCTaBa HAa HOBBIM CPOK BO BHUMAaHHUE
MPUHUMAIOTCS X BKIIAJ B 3(HEKTUBHOCTH JesaTeabHOCTH CoBeTa TUPEKTOPOB OpTraHU3AIIIH.
B xomnaHusx, Bce royiocyIolire akiuu KOTOpbIX npuHamiexkatr GoHay, CyIIeCTBYIOT
CJIeIyIOIEe OCOOEHHOCTH B OTHOILIEHUH Mpouecca u3dpanus dieHoB CoBeTa TUPEKTOPOB:
1) mpeacenarens CoBeTa TUPEKTOPOB U30UPAETCS PEIICHHEM €IMHCTBEHHOTO aKIIMOHEPA;

B clly4ae, eciu npexacenarenb CoBera TUPEKTOPOB M30MpaAeTCs U3 YMCIIa MPEICTaBUTENEH



®onma, CoBeTOM TUPEKTOPOB M30MpaAETCS CTApIIMK HE3aBUCHUMBIH JUPEKTOp U3 YHUCIa
HE€3aBUCHUMBIX TUPEKTOPOB;
2) npolecc MOUCKa U 0TOOpa KaHIUATOB B cocTaB CoBeTa JUPEKTOPOB OCYIIECTBISETCA
®oHs1oM coBMECTHO ¢ mpencenareiaem CoBera AUPEKTOPOB U mnpezaceaarenem Komurera no
Ha3HAYCHUSIM u BO3HArpaXJACHUIM Cosera TUPEKTOPOB KOMITaHUH.
B opranuzanmsx ¢ HECKOJBKMMHU aKIIMOHEpaMH Mpolecc n3dpanus wieHoB CoBera
aupekTopoB M mnpexacenarenss CoBeTa AUPEKTOPOB OCYILIECTBIAETCA B IMOPSIKE,
onpeneneHHoM 3akoHoM Pecry6nuku Kazaxcran «O0 akiiMoHEpHBIX 001IeCTBax» U Y CTaBOM
opranu3anuu. B yKa3aHHBIX OpraHU3alUsIX PEKOMEHIyeTcs BoBiieueHue Komwurtera mo
Ha3HAYCHUSAM U Bo3HarpaxjeHusiMm CoBeTa TUPEKTOPOB OpPraHu3allid B OMpEICIICHUE
cOoCTaBa, HEOOXOUMBIX HABBIKOB U KomIeTeHIMA B COBET TUPEKTOPOB M KaHAUAATOB B

cocTasn CoBerTa JTUPEKTOPOB.
He nomyckaetcst yuactue uieHoB [IpaBuTenbcTBa, JOMHKHOCTHBIX JIUI TOCYAaPCTBEHHBIX
OpraHoB B cocTaBe Cosera AUPEKTOPOB OpraHM3aluu.

Cpox nmomnomounii wienoB CoBeTa AUPEKTOPOB COBIAIAET CO CPOKOM MOJHOMOYHI
Bcero CoBeTa AUPEKTOPOB M UCTEKAET HA MOMEHT MPUHATHS OOIIMM COOpaHHEM aKIIMOHEPOB
peumeHus o n30paHuio HOBOT O cocTaBa Cosera JUPEKTOPOB.
Unensl CoBeTa TUPEKTOPOB M30MPAIOTCS HA CPOK 10 TPEX JIET, B MOCHEAYIOIIEM, NPU
YCJIOBHH YJOBJIETBOPUTENBHBIX PE3YJIBTATOB AEATEIBHOCTH, MOXKET OBITh IEPEU30OPAHUE €Ie
H a CpoK I O TpeEX TerT.
JIro60it cpok n3bpanus B coctaB CoBeTa AUPEKTOPOB HA CPOK OOJIBIIIE MIECTH JIET TOAPSIA
(HampuMep, ABa TPEXJETHUX CPOKA) MOMJICKHUT OCOOOMY PACCMOTPEHHUIO C YYETOM
HEOOXOMMOCTH  KauyeCTBEHHOro oOHOBIeHUs  coctaBa (CoBeTra  JUPEKTOPOB.
HezaBucumslit tupekTop HEe MOXeT u30upatbes B CoBeT TUPEKTOPOB Oojiee AEBSATH JIET
noapsa. B MCKIIIOUUTENBHBIX Clydasx JOMYyCKaeTcsi u30paHue Ha CpoK Oosiee JEBSTH JIeT,
n30paHue He3aBUCUMOTO AupekTopa B COBET AUPEKTOPOB JOHKHO MPOUCXOAUTH €XKETOJHO C
MOAPOOHBIM pa3bICHEHHEM HEOOX0IMMOCTH U30paHus naHHOro uieHa CoBeTa TUPEKTOPOB U
BJIMSAHUS  JaHHOTO  (akTopa  Ha  HE3aBUCUMOCTb  MPUHATHSA  pEIICHUM.
Hu onHo nuio He AOJKHO y4acTBOBAaTh B MPUHSTUM PEIICHUN, CBS3AHHBIX C

COOCTBEHHBIM Ha3HAYECHHUEM, n3opanuemM 17§ nepeu3OpaHueM.
B coctaB CoBeTa QUpEKTOPOB JOJKHBI BXOJUTH JIUIA, OOJAJalOIINe 3HAHUSIMH,
HaBBIKAMHU M OIBITOM, HEOOXOAUMBIMU JJIsi BbIOIHEHUS] COBETOM JHUPEKTOPOB CBOMX
GbyHKIUA U obecneyeHus pocTa JOJTOCPOUYHOW CTOMMOCTH M YCTOMYHBOTO pPa3BUTHUS

OpraHu3alMy, a TakKe HMeEIolHue Oe3ynpeyHyl JeJOBYI0 U JHUYHYIO pPENnyTalHuIo.

[Tpu orbGope kanaunatoB B coctaB CoBeTa AUPEKTOPOB BO BHUMAaHHE MPUHUMAIOTCS:

1) oneiT paboThl HAa  PYKOBOASIMIMX  JOJKHOCTAX;

2) omnbiT paboTrel B kKadecTBe uyneHa CoBeTa JUPEKTOPOB;

3) CTax paodoTH ;

4) oOpa3zoBaHue, CIENUAIBLHOCTh, BKIIOYAs HAJUYUE MEXIYHAPOIHBIX CEPTU(DHUKATOB;



5) HanMuuMe KOMIETEHIIMN N0 HapaBJICHHUSIM U OTPACISIM (OTpaciid MOTYT MEHATHCS B
3aBHCHUMOCTH OT noprdens AaKTHUBOB);
6) J€en10Bas penyTanus,
7) HaJIMYUC TIPAMOTO WJIN ITOTCHIUAJIBHOI'O KOH(l)J'II/IKTa HHTCPCCOB B CJIIy4adc I/I36paHI/I$I B
coctaB CoBeTa JUPEKTOPOB OpraHru3anmnu.
HpHMep KoMmneTeHIIMM ujieHOoB CoBeTa AUPCKTOPOB II0 HAIPaBJICHUAM
" OTpacCiIsaM
Kpurepwii Heobxonumele 3HaHMS Hupexkrop X Hupekrop Y
Crparerus
Pucku u ayaur
IOpucnpynennus
Komnerenuus KopnopaTtusHoe ynpasineHue
NuBectuniun
OKOHOMHKA 1 (PUHAHCHI
YrpaieHne 4eI0BEYECKUMHU pecypcaMu
WnnoBamun
TenekoMMyHHKaIIUA
Hedrs u raz
DHepreTuka
Otpacinb Tpaucnopr
l'opnas meramnyprus
MamrHocTpoenue
HensmwxumocTtn
Uncnennsii coctaB CoBeTa JUPCKTOPOB YCTAHABIMBACTCA MHAWUBUAYAJIBbHO C YYCTOM
MacmTaboB ACSITCIBbHOCTH, HOTpe6HOCT€I71 6H3Heca, TCKYIIUX 3a7a4, CTPATCTUHN PA3BUTHA U
(¢buHaHCOBBIX Bo3MOXkHOCTeH. KomndecTBo uineHoB CoBeTa AUPEKTOPOB JOJKHO TMO3BOJIATH
cO037aBaTh HEOOXOAMMOE KOJIMUYECTBO KOMUTETOB. B KOMIMaHUAX 4uciaeHHblil coctaB CoBera
OIUPEKTOPOB COCTAaBIIAET 7-11 YEIOBEK.
CocraB CoBeTta JUPEKTOPOB JOJIKCH OBITH C6aJIaHCI/IpOBaHHI>IM, 9TO O3HA4YacT COUYCTAaHUC
ysieHoB CoBeTa AUPEKTOPOB (HpCI[CTaBI/ITeJ]eﬁ AKIIHOHECPOB, HC3aBUCHUMBIX OUPECKTOPOB,
PYKOBOJUTEIIA HCIIOJTHHUTCIIBHOI'O opraHa), oOecIrieynBaronice IIPUHATHE peIHeHI/Iﬁ B
HHTCpECAxX OpraHu3alnii M € YYCTOM CIPAaBCIJIMBOIO OTHOMCHHA K AKIMOHCPAM. He
HOIIYCKACTCA Y4YaCTHUC YJICHOB HpaBI/ITeHLCTBa, JOJZKHOCTHBIX JIMI TOCYAAapPCTBCHHBIX
OpraHoOB B COCTaBe CoBeTa AUPEKTOPOB OpraHU3aIlHuH.
Hpouecc 0T60pa yneHoB CoBeTa JUPEKTOPOB OTOJIKCH OBITH ITPO3pPavYHBIM U IIPOBCICH C
BoBJIcucHHEeM CoBeTa AUPEKTOPOB donga (B oTHomeHuH COBETOB AUPECKTOPOB KOMHaHHfI) 151
opranu3anuu. [Touck kaHaUAATOB 1 N30paHKe MPOBOIATCS MO OOBEKTUBHBIM KPUTEPHUSIM H C
Y4c€TOM HEOOXOJUMOCTH pa3H006pa3I/m cocraBa CoseTa AUPEKTOPOB.
HpOH@CC IIOMCKa H 0T6opa JIOJDKEH OBITH IMPOBCACH 0 UCTCUCHUA ITIOJTHOT'O CPOKa
MMOJTHOMOYHH Bcero cocrasa CoBeTa JUPCKTOPOB U MMOJIHOMOYHUH HHAWBUAYAJIbHBIX YJICHOB.



Bonpoc 00 u3bpanuu Bcero coctaBa CoBeTa TUPEKTOPOB WK OTIEIbHBIX UYJICHOB MOXKET
ObITh MHUIIMMPOBAH B YCTAHOBJIICHHOM IOPSJAKE KPYIHBIM aKIIMOHEPOM (YUYaCTHUKOM) HIIU
KomMureToM 1no Ha3HaueHUSIM U BO3HArpaxxaeHusM udepe3 CoBET TUPEKTOPOB OpraHU3ALMH.

B xommanusx, B kotopbix 100 % axumii npuHagie:xuT PoHAy, CYIIECTBYET CIEAYOMINI
npoiecc NouckKa " n30paHus YJIeHa Cosera OUPEKTOPOB:

1) ®onn coBmecTHO ¢ npeacenareneM CoBera TUPEKTOPOB KOMIIAHUH, MPECENATEIEM
Komurera no HazHayeHUsIM U Bo3HarpaxjaeHusaM CoBeTa TUPEKTOPOB KOMIIAHUU MPOBOIUT
MOJIFOTOBKY M IJIAHUPOBAaHUE: aHAJIU3 U OIpeJielieHne Habopa HEOOXOAMMBIX KOMIIETEHIIUH U

HaBBIKOB B CoseTte JTUPEKTOPOB C y4eToM 3ajJad KOMITaHHU;
2) ompenensieT KaHal MOWCKA KaHAUAATOB — CAMOCTOSATEIBHO WJIU C MPHUBIICUYCHUEM
PEKPYTHUHTOBOM OpTaHUW3aN WU,
3) OCYIIECTBISET MOUCK KaHJAUJATOB;

4) npoBOAUT OTOOP KaHAUAATOB: OLIEHKY, HMHTEPBBIO U MOJATOTOBKY MPEII0KEHHUH 10
KaHauaaram (kaHauaatel B wieHbl CoBeTa JUPEKTOPOB KOMIAHUM OOCYXAAIOTCSA Kak
MUHUMYM C OJHUM ujeHoM KomurTera mo Ha3HauyeHMsIM M Bo3HarpaxiaeHusiMm Coera
TUPEKTOpPOB doupga);

5) UOpuUHATHE  pEUeHUus  EeJAUHCTBEHHBIM aKIHOHEPOM;
6) nyOnukauuss MHQOpMAUM HAa HHTEPHET-pecypce KOMIAHUM, MpPEcC-pesus.
XOJAUHTOBBIE KOMIIAHUM HCIIOJb3YIOT AHAJIOTMYHBIN MPOLECC B CBOEU TpYIIIE.

B opranuzanusx ¢ HECKOJBKMMHU aKIIMOHEpaMH Mpolecc n3dpanus wieHoB CoBera
IUpeKTopoB U mpencenarenss CoBeTa JUPEKTOPOB OCYHISCTBISIETCS B MOPSAKE,
omnpeneneHHoM 3akoHoM Pecry6nuku Kazaxcran «O0 akiimoHEpHBIX OOLIECTBAX» U Y CTaBOM
opranuzanuu. B yka3aHHBIX OpraHU3alUsIX PEKOMEHIyeTcs BoBiieueHue Komwurera mo
Ha3HAYCHUSM U BO3HarpaxjeHusiMm CoBeTa IUPEKTOPOB OpPraHu3allid B OIpEICICHUE
cOCTaBa, HEOOXOJMMBIX HABBIKOB U KomIeTeHIMA B COBET TUPEKTOPOB M KaHAUAATOB B
cocTasn CoBerTa JUPEKTOPOB.

B coctaB CoBeTa TUpeKTOPOB M30UpAIOTCsl HE3aBUCUMbIC AUpekTopa. HezaBucumbIM
JTUPEKTOPOM TPU3ZHAETCS JIUIO, KOTOpOE 00JaaeT JTOCTATOYHBIM MPOQPECCHOHATHUZMOM U
CaMOCTOATENIbHOCTBIO, YTOOBl TNMPUHUMATh HE3aBUCUMbIE U OOBEKTUBHBIC pEIICHUS,
CBOOOJIHBIE OT BIIUSIHUS OTHEJIbHBIX AKIIMOHEPOB, MCIOJHUTEILHOTO OpraHa M MPOYMX
3AMHTEPECOBAHHBIX CTOPOH.

TpebGoBaHusI K HE3aBUCUMBIM JUPEKTOpPAM yCTAHABJIMBAIOTCS B COOTBETCTBUU C
3aKOHO1aTEIIbCTBOM Pecny6iuku Ka3zaxcran 51 YcraBom Opra”HU3aluu.

HesaBucumble TupeKkTopa AOMKHBI aKTUBHO y4acTBOBATh B OOCYKJIEHUH BOIIPOCOB, I
BO3MOKE€H KOH(JIMKT MHTEPECOB (MOATOTOBKAa ()MHAHCOBOW M HE(UHAHCOBOW OTYETHOCTH,
3aKJIFOYEHUE CHIEJIOK, B OTHOLIEHUU KOTOPBIX MUMEETCS 3aUHTEPECOBAHHOCTD, BBIIBUKEHUE
KaHJUJAaTOB B COCTaB HCIOJHUTEIHHOTO OpraHa, YCTAaHOBJICHUE BO3HATPAXKJICHUS YJICHAM
UCIIOTHUTENbHOr0 opraHa). HezaBucumble nupexTopa u30HMparOTCa MpeaceaaTessiMu
KJIIOUEBbIX KOoMUTETOB (CoBeTa AUPEKTOPOB - MO BOMpOcCaM ayJuTa, Ha3HAYCHUU U



BO3HArpaXkJIeHUH, B APYrMX KOMHUTETaX TaKXKe PEKOMEHIyeTcs MX M30paHue B KayecTBE
npeaxcepgareneu.
He3zaBucumpblil [UPEKTOP NOJKEH CIEAUTH 3a BO3MOXKHOW YTEpPEW CTaTyca HE3aBUCUMOCTHU
1 3a0J1aroBpeMEHHO YBEeIOMIIATH npencenarens CoBeTa AMPEKTOPOB B CIIyyae HAIMYMS TaKUX
cutyanuii. B ciiydae Hanmuuusi 00CTOSITENBCTB, BIUSIONIMX Ha HE3aBUCUMOCTH wieHa CoBera
IUPEKTOPOB, mpeacenaresnb CoBeTa AUPEKTOPOB HE3AMEMIUTEIBHO JOBOAUT JTaHHYIO
MH(QOpPMAIIMIO 10 CBEACHUS AaKUUOHEPOB JUISl MPUHATHS COOTBETCTBYIOLIEIO PELICHHUS.
®oHay U opraHuzanusM HeoOX0IUMO 00ECTIeUUTh HAMYKE MIaHOB IPEEMCTBEHHOCTH
yneHoB CoBera IHUPEKTOPOB ISl NOANAEPKAHUS HENPEPBIBHOCTH JESATEIBHOCTH U
IIPOTPECCUBHOTO OOHOBJICHUS COCTaBa Cosera TUPEKTOPOB.
7. COBET IMPEKTOPOB YTBEPKIAET MPOrpaMMy BBEIECHUSA B JOJDKHOCTH JJISI BHOBB
n30paHHbIX ujgeHOB CoBeTa AUPEKTOPOB U MPOrpaMMy MPo(ecCHOHANBHOTO Pa3BUTHUS IS
kaxxoro wieHa CoBeta nupekTopoB. KoprnopaTuBHBIN cekpeTapb 00ECeYMBaET pean3aluio
JaHHOMW NporpamMM Bbl.
Unensl CoBeTa JUPEKTOPOB, U30pAHHBIEC BIEPBBIC, MIOCIE CBOCTO HA3HAUYCHHS MTPOXOIST
IIPOrpamMMy BBEAECHUS B JOJDKHOCTh. B mponecce BBeaeHUs B TOHKHOCTh wieHbl CoBera
JUPEKTOPOB O3HAKAMJIMBAIOTCS CO CBOMMHM IpaBaMH M OO0S3aHHOCTSIMH, KIHOYEBBIMU
acCIleKTaMU JIEATEIIBHOCTH U JOKyMeHTaMu DOHIa U OpraHnu3alyy, B TOM YHCIIE, CBA3aHHBIMU
c HaunOONbIMUMHU pUCKaMH.
8. Ilpencenarens CoBeTra TUPEKTOPOB OTBeHaeT 3a obmiee pykoBoACTBO CoBeTOM
IUPEKTOPOB, 0OecreunBaeT MONHYI0 U 3¢ deKkTuBHYI0 peanu3amuio CoBETOM TUPEKTOPOB €ro
OCHOBHBIX (DYHKIIMHA M MOCTPOEHHWE KOHCTPYKTHUBHOIO auanora mexay uieHamu CoBera
JIUPEKTOPOB, KPYIIHBIMHA aKIIMOHEpaMu 151 VCITOJTHUTEIbHBIM OpPraHoM.
9. Ponp um ¢dynkuum npencenarens CoBera AUPEKTOPOB M PYKOBOJIUTENS
MCIIOJHUTEIBHOTO OpraHa JOJKHBI ObITh YETKO pa3rpaHUYEHbl U 3aKperieHbl B YcCTaBe
opranusanuu, noyoxkeHusax o CoBere IUPEKTOPOB M HCHOJIHUTEIBHOM OpraHe.
[Ipencenarens CoBeTa TUPEKTOPOB JOJKEH CTPEMHUTBCS K CO3JAHUIO €IMHON KOMaHbI
npo(hecCuoHaNoB, HACTPOCHHBIX Ha POCT JOJATOCPOYHON CTOMMOCTH M YCTOMUMBOE pa3BUTHE
OpraHM3alliM, YMEIOIIMX CBOEBPEMEHHO W Ha JOHKHOM MPOQPECCUOHATIBHOM YPOBHE
pearupoBaTsh Ha BHYTPEHHUE 17§ BHEIIHUE BBI3OBBHI.
Jliist BeIOTHEHUST poiiu Tipeacenarens CoBeTra TUPEKTOPOB, MOMUMO MTPO(ecCHOHATBHON
KBaJU(PUKAIIMM W ONbITAa, HEOOXOIMMO HAJIMYHME CHEUHATbHBIX HABBIKOB, TaKUX Kak
JUAEPCTBO, YMEHHE MOTUBHPOBATh, IOHUMATh Pa3HbIC B3IVISABI U IMOAXO/bI, UMETh HaBBIKU
pa3pemieHu4 KOH(PIUKTHBIX CUTyalUM.
Ponu n ¢pynkuuu npencenarens CoBera AUPEKTOPOB U PYKOBOIUTENSI UCIIOTHUTEIBHOTO
opraHa OpraHu3alUd JOJDKHBI OBITh YETKO pa3/iesieHbl M 3aKperieHbl B YcTaBe.
PykoBoauTens MCIONHUTEIHLHOTO OpraHa He MOXeT ObITh M30paH mpencenareneMm Cosera
I UpE€eEKTOPpOB
KntoueBsie ¢ynkuum mnpeacenarens CoBera JIUPEKTOPOB BKIIOYAIOT:



1) nnmanupoBanue 3acenanuit CoBeTa AUPEKTOPOB W (HOPMUPOBAHUE TOBECTKHU;
2) obecrieueHre CBOEBPEMEHHOIO MmojiydeHus uieHamu CoBeTa TUPEKTOPOB MOJHOU U
aKTyaJbHOWU uHdpopmanuu JInIE: NPUHATHUSA peLUICHUN;

3) obecrnieuenne cocpenoroueHus BHUMaHus CoBeTa JUPEKTOPOB HA PACCMOTPEHUU
CTPATETUYECKUX BOIMPOCOB M MHHUMM3AIMIO BOMPOCOB TEKyHIEro (ONepaloHHOTIO)
XapakTepa, noJJieKalux pPaccCMOTPEHUIO CoBeTom OTUPEKTOPOB;

4) obecrieueHne MaKCUMalIbHOW PE3YJbTAaTUBHOCTU MpoBeaeHUs 3acenaanuil CoBera
JTUPEKTOPOB TOCPEJCTBOM BBIJICNICHUSI JIOCTATOYHOTO BPEMEHH ISl OOCYXKICHUM,
BCECTOPOHHET0 U TJIYOOKOTO PacCMOTPEHHUsI BOMPOCOB IMOBECTKHU JHS, CTUMYJIUPOBAHUS
OTKPBITBIX 00CyXJIeHUH, JOCTUXKEHHUS COTJ1aCOBAHHBIX pEeUIeHUI;

5) mocTpoeHue HaIeKaled KOMMYHHUKAIIMM U B3aUMOJCHUCTBUS C aKIMOHEpaMHU,
BKJIIOYAIOIIEE OPraHU3alMI0 KOHCYJbTAIMNA C KPYHNHBIMU aKIHMOHEpPaMU MPU MNPUHATHU
KJI 10 Y€ BBbIX CTpPAaTETrU4YECKUX pElIEeHUN;

6) obOecrieueHHEe MOHHUTOPUHIAa M HaA30pa HAJJIEXKAIIETO UCIOJHEHUS] MPUHSATHIX
pemennii CoBera TUPEKTOPOB U OOIIET0 cOOpaHus aKIIMOHEPOB (€AMHCTBEHHOTO aKI[MOHEPA)
;

7) B ciydae BO3ZHHMKHOBEHHUSI KOPIMOPATUBHBIX KOH(MIWKTOB MPUHITHE MEp MO HX
Pa3peIICHUI0 U MUHUMU3ALUM UX HETaTUBHOI'O BJIMSHUS HA JESITEIBHOCTh OpPTaHU3AINU, U
CBOEBPEMEHHOE MH(POPMHUPOBAHKUE KPYMHBIX aKIMOHEPOB (CAMHCTBEHHOTO aKIMOHEpa) B
cly4yae HEBO3MOXXHOCTU pEIICHUS TaKUX CUTyalluid COOCTBEHHBIMH CHJIAMU.

KnroueBrie (QyHKIMU CTapHIero HE3aBUCUMOTO JUPEKTOPA BKIIOYAOT:

1) BBICTyIUIEHHE COBETHUKOM mpenaceaarens CoBera NUPEKTOPOB M OKa3aHUE €My

NOAJAEPXKKHU B JOHECEHUHU onpenensaeMbIX UM HeJeu;
2) OueHKy jaesATeabHOCTH mnpexacenarens CoBeTa JUPEKTOPOB;
3) mnjaHupoBaHUE MpeeMCTBEHHOCTU mpeacenarenas CoBera AUPEKTOPOB;

4) B cilyyae BO3HUKHOBEHHUS PA3HOTIIACUN MEXKIY aKIMOHEPAMH, WCTOJIHUTEIbHBIM
opranoM, npeacenarenem CoBeTa JUPEKTOPOB U JIPYTUMHU JUPEKTOPAMHU BBICTYILICHUE
MOCPENHUKOM B pa3peumieHuHn pa3HOTIAaCuM.

10. YpoBens BozHarpaxaeHus wieHoB CoBeTa TUPEKTOPOB J0HKEH ObITh IOCTATOYHBIM
JUTSL IPUBJICYEHUS, YACPKAHUS U MOTUBUPOBAHUS Kaxk10r0 uieHa CoBeTa AUPEKTOPOB TAKOTO
YPOBHsI, KOTOPBIM TpeOyeTcs NJisi YCHEIIHOro YIpaBieHUs OpraHu3aiuen. YCTaHOBJICHUE
BO3HArpaxjeHus wieHy CoBera TUPEKTOPOB OPraHU3allii OCYIIECTBIISIETCS B COOTBETCTBUU
C METOJI0JIOTHEH, pa3pabdaTeiBaeMoii @OHIOM, TIPU STOM JOHKEH MPUHUMATHCS BO BHUMAaHUE
OKHMJIA€MBIN TIOJIOKUTEIBHBIN d(DPEKT 111 OpraHu3aiuy OT y4acTHs JaHHOTO JIMIa B COCTaBe
CoBeta qupekTopoB. B opranuzamnusix ¢ HECKOJIBKHUMHU aKIMOHEPaMH, COOTBETCTBYIOILIUE
npaBuiia BO3HarpaxjaeHuss wieHoB CoBeTa TUPEKTOPOB pa3paldaThiBAlOTCS HAa OCHOBE
Metononiorun DoHIAa W YTBEPKIAIOTCA OOMUM coOpaHueM akmuoHepoB. Komurter mo
Ha3HAYEHUsIM U BO3HarpaxzaeHusaM CoBeTa ITUPEKTOPOB OpPraHU3alui BHOCHUT MPEII0KECHUS
o  pa3Mepy  BO3HATPAXKAECHUS  KaHAUJATOB B  HE3aBUCUMBIE  JUPEKTOpA.



Hu onHO nuuo He AOJDKHO y4acTBOBAaTh B IPHUHSATHM PELICHUMN, CBSA3AHHBIX C
COOCTBEHHBIM BO3HArpaXxJ1€HHUEM.
Bo3HnarpaxxJieHne NOKHO CHPABEUIMBO OTPa)kaTh OKMJAAaeMbld Bkiajd wieHa CoBera
JIUPEKTOPOB B moBbilIeHHE 3P dexkTuBHOCTH Bcero CoBeTa AUPEKTOPOB U JEATEIbHOCTU
Oprasuwuvwisanuu
[Ipu ycTaHoBIEeHUHU pa3Mepa BO3HATPAXKICHUS MPUHUMAIOTCS BO BHUMaHHUE 00513aHHOCTH
yieHoB CoBeTa AUPEKTOPOB, MACIITAOBI ACSITEIBHOCTA OpPraHu3aliy, J0JATOCPOYHBIE LIENIU U
3a/1a4, OINpEAENsIEMbIE CTPAaTErueil pa3BUTHUSA, CIOXKHOCTb BOIPOCOB, PAaCCMATPUBAEMBIX
CoBeTOM AUPEKTOPOB, YPOBEHb BO3HATPAXK/ICHUS B aHAJIOTUYHBIX KOMIAHUSIX (O€HUYMApKUHT,
o00630p BO3BHATpPaXJIEHUN).
Unenam CoBeTa AMPEKTOPOB, KaK MPaBUIIO, BHIINIAYUBAETCS (PUKCUPOBAHHOE T'0OJIOBOE
BO3HArpaXk/ICHHE, a TAK)KE JOMOJHUTEIBHOE BO3HATPAXKIACHHUE 3a NpeacenarenscTBo B CoBeTe
OUPEKTOPOB, YYAaCTHE U MNpeAcedaTenbcTBO B KomuTerax CoBeTa JIHUPEKTOPOB.
Bo3narpaxaenue uineHa CoBera IUPEKTOPOB HE JIOJKHO BKJIIOYATh OMUMOHBI WM JPYTHE
BIIEMEHTHI, CBSI3aHHBIE c pe3yiabTaTaMHu NEesATEIIbHOCTHU OpraHH3aluH.
VYcraHoBieHue Bo3HarpaxzaeHus uwieHy CoBeTa AMPEKTOPOB OpraHu3alUuu
OCYIIECTBIISICTCS B COOTBETCTBUM C METOJOJIOTHEH, pa3padaTeiBaeMoit DOHAOM, MPU I3TOM
JOJIKEH TPUHUMATHCS BO BHUMAHUE 0XKUIa€MbIH MOJOXKUTENbHBIA 3P PEKT 1711 OpraHu3aiu
OT ydacTus JaHHOro Juna B cocrtaBe CoBeTa AUPEKTOPOB. YKa3zaHHAs METOJMOJIOTHS
oOCyXJaeTca Kak MHUHUMYM C OJHUM wieHoM Komutera mno Ha3HAYeHUSIM U
BO3HATpPaXJCHUAM CoBeTa OTUPEKTOPOB doHpa.
B opranmszanusix ¢ HECKOJbKMMH aKIMOHEpPaMHu, COOTBETCTBYIOLIHUE IpaBHiIa
BO3HarpaxaeHus: uieHoB CoBeTa ITUPEKTOPOB pa3padaThIBalOTCS HA OCHOBE METOJOJIOTUU
doHna u YTBEPKAAKOTCS o0mum cobpaHueM AKIIMOHEPOB.
O6miee coOpaHne aKUMOHEPOB (€UHCTBEHHBIM aKIIMOHEP) OpraHU3aluu ONMpEAeIsieT
pa3Mep M yCJIOBHSI BBIIUIATHI BO3HATPAXKIEHN U KOMIIEHCAMU pacxoAoB uieHy (-am) CoBeTa
OIUPEKTOPOB OpraHU3ALUU.
11. Komuterst CoBeTa OUPEKTOPOB CIIOCOOCTBYIOT TIIyOOKOMY U TIIATEIBHOMY
PacCCMOTPEHHIO BOIPOCOB, BXOJAIINX B KOMIIETeHIMIO CoBeTa TUPEKTOPOB U MOBBIIIEHUIO
KadyecTBa NPUHUMAEMBbIX pEUIEHUH, B OCOOCHHOCTH MO TAKMM HAIPABJICHUSM KaK ayJuT,
yIpaBlIeHUE pUCKaMU, Haaexaiiee u 2QpdekTuBHOe MpuMeHeHue [IpaBui 3akymnok ToBapos,
pabot u ycinyr @oHIa W OpraHu3aluii, Ha3HAYEHUE U BoO3HarpaxjaeHue wieHoB CoeTa
JUPEKTOPOB M HCIOJHUTEIBHOIO OpPraHa, yCTOMYMBOE Pa3BUTHE, B TOM YHUCIE OXpaHa U
0e30macHOCTh TPY/Jla U OKpy>Karouied cpeapl. Hanuune KOMUTETOB HE OCBOOOKIAET UJICHOB
CoBera AMPEKTOPOB OT OTBETCTBEHHOCTHU 3a NMPUHATHIE PEIIECHUS B paMKaxX KOMIIETEHIIUU
CoBerTa OIUPEKTOpPOB.
KomuteTsl co3pgaroTcs sl NPOBENECHUS JETAIbHOIO aHalu3a U BBIPAOOTKH
PEKOMEHJIAlUi 110 KPyry HamboJee BaXKHBIX BOIPOCOB JI0 UX PACCMOTPEHHS Ha 3aceaHuu
CoBeta aupekTopoB. OKOHYATEIbHOE pPELIEHHE [0 paccMaTPUBAEMBIM KOMHUTETAMH



BONpoOCaM NpUHUMAETCS CoBetom JTUPEKTOPOB.
CoBeT IUPEKTOPOB MPUHUMAET PEIICHUE O CO3JaHUU KOMUTETOB, OMPEAEISET COCTAB
KOMUTETOB, CpOKH u NOJTHOMOYUS.
KomuTteTsl coctosaT u3 yucna uieHoB CoBera TUPEKTOPOB, 00JIaIaAl0IINX HEOOXOAUMBIMU
MpoeCCUOHATBHBIMU 3HAHUSAMH, KOMIETCHIIUSIMHA W HaBBIKAMH JJIs1 pabOThl B KOMUTETE.
Hanuune noreHnanbHbIX KOH(MIUKTOB HHTEPECOB JIOJKHO MPUHUMATHCS BO BHUMAHUE MPU
dbopMupoBaHUM COCTAaBOB KOMHUTETOB. llpeacemarenu KOMHUTETOB Hapsaay C
npodeCCHOHATBHBIMU  KOMIIETEHIIUSIMH ~ JTOJDKHBI  00J71a7jaTh OPraHU3aTOPCKUMU U
JUJEPCKUMU KaueCTBAMH, XOPOIIMMU KOMMYHUKATUBHBIMU HaBbIKaMu JyIsi 3G (PEeKTUBHON
OpraHu3zalui NEeSITEIbHOCTHU KOMHUTETA.
[Ipu CoBeTax TUPEKTOPOB CO3AAIOTCS KOMUTETHI, B KOMIIETEHIIMIO KOTOPHIX BXOJUT
pacCMOTpEHHE BONPOCOB MO ayJauTy, YHOPaBJICHUIO pHCKAMHU, HAa3HAYCHUSIM U
BO3HArpaxkJeHusiM. B opraHuzanusix, onepauuyd KOTOPBIX CBS3aHbl C PUCKOM
TEXHOJOTUYECKUX KaTtacTpod (K mpumepy, MNPOMBIIUICHHbIE KOMIAHWU, aBUa U
KEJIE3HOJJOPOKHBIE TEPEBO3KHU), TOJDKHBI OBITh CO3/IaHbl KOMHUTETHI MO O€30MacHOCTH U
oxpaHe oOkpyxawiieil cpeapl. B uensx mnoBbimeHus 3(OGEKTUBHOCTH MPUHITUS
MHBECTULIMOHHBIX PEIICHUH PEKOMEHAYETCS BKIIOYWTh B KOMIIETEHIUIO OJHOTO U3
komuteToB Tipu CoBeTe AUPEKTOPOB BOMPOCHI, CBsI3aHHBIE C WHBECTUIIMOHHOM
NEATEeIbHOCThIO OpPraHu3allii, PACCMOTPEHHUE KOTOPBIX BXOAUT B KommereHiuio CoBera
IUPEKTOPOB. B 3aBUCHMOCTH OT cocTaBa, pazMepa U Tekymux 3aaad CoBera IHPEKTOPOB
MOTYT OBITh MPETyCMOTPECHBI MHBIC HATPABJICHUS JEATCIHHOCTA KOMHUTETOB IO BOMPOCAM
CTpaTernuu, THBECTULIUAM U UHBIM BornpocaM. CoctaB KomuTeTa J0JIKEH BKIIIOUAaTh HE MEHEE
3 4y € 1 0 B € K
B cocraB Komurera no ayaury BXogAT He3aBucuMble aupekTopa. Ynensl Komurera o
ayauTy JOJKHBI 00JafaTh IyOOKHMH 3HAHUSMH U MPAKTUUYECKUM OIBITOM B 00JIaCTH
OyXraaTepcKoro ydeTa W ayAuTa, YMNpPaBJICHUS PUCKAMH, BHYTPEHHETO KOHTPOJIS.
[Ipencenarenem Komurera 1o ayauTy sBJISIETCS HE3aBUCUMBIN qTUpEKTOp. bazoBbie QyHKIMU
Komurera 1o ayuTy BKIIIOYAIOT BOMPOCHI BHYTPEHHETO W BHEIIHETO ayauTa, (UHAHCOBOM
OTYETHOCTH, BHYTPEHHEro KOHTPOJS M VYIpaBICHUS pPHUCKAMH, COOJIIOJCHUSA
3akoHoAaTenbcTBa PecmyOnuku Kazaxcran, BHyTpEeHHUX JOKYMEHTOB M MHBIE BOIPOCHI MO
NOPYUYECHUIO CoBeTa OUPEKTOPOB.
B coctaB Komurera mo Ha3HaAYeHUSIM U BO3HATPAXKIACHUSAM BXOIUT OOJBIIMHCTBO U3
YyHucja HE3aBHUCUMBIX JUPEKTOPOB B IENSAX BBIPAOOTKH OOBEKTUBHBIX M HE3aBUCHUMBIX
pelieHuii 1 HeJOMYIEeHHS BIUSHUS 3aUHTEPECOBAHHBIX JIMI] (TIPECTAaBUTENICH aKIIMOHEPOB,
PYKOBOJMTEISI HCTIOJHUTEILHOTO OpraHa, paOOTHUKOB W WHBIX JIUI[) HAa CYXICHUS YICHOB
KowmMmurtTerTa
Unensr Komutera momKHBI 001a1aTh TIyOOKMMY 3HAHUSIMU U MIPAKTUYECKUM OIBITOM B
o0JIacTU ymHpaBlieHHs TEPCOHAIIOM M OLEHKH €ro JeATeIbHOCTH, a TakXke B cdepe
KopriopatuBHoro ynpasieHus. [Ipencenarenem Komurera siBisieTcsi HE3aBUCUMBIN JUPEKTOP.



bazoBrie ¢ynkmunm Komurera BKIIOYAIOT BOMPOCHI HAa3HAYCHHUS, TMOCTAaHOBKHU
MoTuBalMOHHBIX KII/[, OLIEHKH [OEeATENbHOCTH, BO3HArPAXICHUS W IUIAHHUPOBAHUS
MPEEMCTBEHHOCTH PYKOBOJIUTENA W YJICHOB UCIIOJHUTEIBHOIO OPraHa, BOMPOCHl HA3HAYEHHUS
U BO3HArpaXJeHUs KOPHOPATUBHOTO CEKpETaps, a TaKXke ydyacTHE€ B PACCMOTPEHUU
yKa3aHHBIX BOMNPOCOB B OTHOIIEHHHM cocTaBa camoro CoBeTa IHPEKTOPOB, B Cllydasix
PEOCTABJICHUS TaKUX ITOJHOMOYHN OOIMM cOOpaHHEeM aKIIMOHEPOB (E€IUHCTBEHHBIM
akimoHnepom). B stom cnydae, wiensl KomuTera mo Ha3HAUY€HUSIM U BO3HATPAXKICHUSIM HE
JOJDKHBI JTOMYCKaTh BOBHUKHOBEHHUS CUTYAIIMU C KOH(JIMKTOM MHTEPECOB M HE MPUHUMATH
y4acTue MpU PacCMOTPEHUHU BOMPOCOB COOCTBEHHOTO HA3HAUYCHUS W/WIW BO3HATPAXKICHMUS.
Ha 3acemanusix KOMUTETOB MPUCYTCTBYIOT TOJBKO YJICHBI KOMUTETOB. IIpucyrcrBre
OCTaJBHBIX JIMIl JOMYCKAaeTCs TOJIbKO Mo mpuriamenuto Komurera. [Ipu HE0oOXoaumMocTn
KOMHUTETHI MOTYT MPUBJIEKATH AKCIEPTOB u KOHCYJBbTAHTOB.
DyYHKIWHU, TOJTHOMOYHS, COCTAB M MPOIECC OPraHU3aIUU JESITEIbHOCTH KOMUTETOB
JOJDKHBI OBITH PErjIaMEHTUPOBAHBI B COOTBETCTBYIOIIMX TMOJOXKEHUSIX U YTBEPKIACHBI
CoBeToM aupekTopoB. KOMHUTETHI yTBEpKIAlOT IJIaH CBOEH pabOThl (pEeKOMEHIyeTcsl J0
Hayajla KaJIEHJApHOrO0 Toja), KOTOPbIA COTJIACOBBIBaeTCs C I1aHoM paboThl CoBera
TUPEKTOPOB, C YKa3aHUEM IIEPEUHS pPAaCCMATPUBAEMBIX BONPOCOB M JAT MNPOBEICHHUS
3acenanui. [lepnoauUHOCTh MPOBEACHUS 3aCE€HaHUl KOMUTETOB COCTABIISIET HE MeHee 4-X
3aceJlaHuil B ToJl. 3acelaHus KOMHUTETOB IMPOBOJITCA B O4HON (opme, ¢ odhopMIICHHEM
npoToKoJia. B mensx co3maHusi OJaronpusATHBIX YCJIOBHM M COKpaIlleHUs] 3aTpaT Ha
MPOBEACHUE 3aCENAHN KOMHUTETOB JOITYCKAETCS y4aCTHUE YJICHOB KOMUTETOB MOCPEACTBOM
TEXHUYECCKHX CpeacCTB CBS3H.

IIpencenarenn KOMUTETOB TOTOBAT OTYET O ACATEIBHOCTH KOMHUTETA U HA OTIEIBHOM
3aceJaHUM OTYUTHIBarOTCS repen CoBETOM AUPEKTOPOB 00 UTOTrax JAESATEILHOCTH 3a TOJI.
[Ipencenarens CoBeTa AMPEKTOPOB UMEET MPABO B TEUECHHE T'0Jla MOTPeOOBATh Y KOMUTETOB
NpeaOCTABUTH nHopMaInnIo 0 CBOEH NEeSATCIbHOCTH.

12. IToaroroBka u npoBeneHue 3acenanuii Copeta JUPEKTOPOB JOJKHBI CITIOCOOCTBOBATH
MaKCHUMAJIbHOM PpPE3yJAbTATUBHOCTU €ro ACATEIbHOCTH. JJIi BBINOJHEHHUS CBOUX
obsi3anHOCTEH uieHbl CoBeTa AUPEKTOPOB JOKHBI UMETh JIOCTYII K TIOJIHOW, aKTyaJbHOU U
CBOEBPEMEHHOMU MHGOpMaUUU.

CoBeT TUPEKTOPOB MPOBOJIUT PETYISIpHBIC 3acenanus s 3 (PEKTUBHOTO BHITTOTHEHUS
ceoux (ynkuuil. 3acenanus CoBeTa IUPEKTOPOB MPOBOISATCS B COOTBETCTBUU C IJIAHOM
paboThI, yTBEPKIaeMbIM JI0 Hadana KajaeHaapHoro roga. IIpoBenenue 3acemanuii Copeta
JTUPEKTOPOB M €r0 KOMHUTETOB OCYIIECTBIISIETCA MOCPEICTBOM OUYHOM WIJIM 3a04HOUM (hopm
rOJIOCOBAHUS, MIPU ATOM KOJHMYECTBO 3aceJaHUi ¢ 3a04HON (HOPMOI TOJTOCOBAHUS JOJKHO
OBITh MUHUMHU3UPOBAHO. PaccMoOTpeHHE M MPUHATHE PEIICHUH IO BOMPOCAM BaXKHOTO U
CTpPaTErun4ecKoro XxapakTepa OCyIIECTBIAECTCS TOJbKO Ha 3acenanusx CoBeTa JUPEKTOPOB C
o4HOM (opMoii rojocoBaHus. B 0coOBIX ciaydasx BO3MOXKHO codeTaHue obeux GhopMm
3acegaHus CoBeTa IUPEKTOPOB u ero KOMUTETOB.



3acenanuss CoBeTa AUPEKTOPOB M €ro KOMHTETOB HaJJIeXaluM o00pa3zoM
MPOTOKOJUPYIOTCS KOPIIOPATUBHBIM CEKpEeTapeM C yKa3aHUEM B MOJHOM OOBhEME HTOTOB
00CYyXIECHHUMU 51 IMPUHSATBHIX peUmIeHUu M.
3acenanus CoBeTa TUPEKTOPOB MPOBOJSTCA B COOTBETCTBUHU C IJIAHOM pabOTHI,
YTBEPKJAEMbIM JI0 Havalla KaJeHJapHOTO rojia, BKIIOYAIOIINM MIEPEUYEHb PACCMAaTPUBAEMBIX
BONPOCOB U TrpaduK TMpOBeJACHUsS 3acelaHuil ¢ ykazaHueMm jar. Pexomenayemas
MEPUOINYHOCTh MPOBeAEHUS 3acenannii CoBeTa QUPEKTOPOB cocTaBisieT 3-12 3acenanuii B
roj. PexkomeHiyeTcs paBHOMEPHOE pacIlpeeieHne KOJINYeCcTBa BOIPOCOB, MIIAHUPYEMBIX K
pPAacCMOTPEHHUIO B TEYEHHE Troja, s O0OeclmedeHUs TIHIATEeIbHOTO U IMOJHOIIEHHOTO
OOCYXXJIEHUs W  TMPUHSATUSA  CBOCBPEMEHHBIX W  KAa4YECTBEHHBIX  PEIICHUH.
CoBeT TUPEKTOPOB JOJDKEH COONI0/IaTh YCTAHOBJICHHBIE JOKYMEHTAMU OpTraHU3aluu
npoueaypsl MO TOJATOTOBKE U MpoBeAeHUI0 3acenaHuit CoBeTa JUPEKTOPOB.
Matepuansl k 3aceganusiMm CoBeTa TUPEKTOPOB HAMPABISIIOTCSA 3a0J1arOBPEMEHHO - HE
MEHEEe UeM 3a 7 KaJICHIapHbIX JHEH, a o 00Jee BaKHBIM BOMPOCaM, KOTOPHIE OMPEACIISIOTCS
YcraBoM opraHuzaiuu, - HE MeHee 4eM 3a 15 pabouux mHeW, eclid WHbIe CPOKH He
yCTaHOBJIEHBI YcTaBoM. llepeueHb BakKHBIX BOINPOCOB BKJIIOYAET, HO HE OIPaHUYMBAETCA,
CTpaTeruer pa3BUTHS, IUIAHOM pa3BUTHA, MoTHBalMOHHbIMU KIIJ mna pykoBoaurens u
YJICHOB HCIIOJHHUTEILHOTO OpraHa, TOJOBBIM OTUYETOM M y4YacTUEM B CO3JJaHHHU JIPYTUX
I PUIUYECKHX T .
B nosectky 3acenanus CoBeTa TUPEKTOPOB HE BKIKOYAKOTCS BOMPOCHI, MAaTEpUaIIbl MO
KOTOPBIM OBUIN MPEIOCTABICHBI C HAPYILIEHUEM CPOKOB. B ciydae BKIIIOUEHUS B MOBECTKY
BOIIPOCOB C HapylUIEHHUEM CpPOKOB, mpeacenarento CoBeTa AUPEKTOPOB MPEAOCTABIIAECTCS
McUeprnbiBaloIIee 00OCHOBaHUE JTaHHOU HEOOXOJAUMOCTH.
CoBeT AUpEKTOpPOB JIOKEH MPUHUMATh PEUICHHS] HA OCHOBE IMOJHOMN, JOCTOBEPHOU U
kadecTBeHHOW uHpopMmaruu. s npunstus CoBeToM JTUPEKTOPOB I(HPEKTUBHBIX U
CBOEBPEMEHHBIX DPEIICHH HEOOXOAMMO O00ECIeUnuTh COOII0JEHNE CIEAyIONuX (aKTOPOB:
1) BrICOKOE KayecTBO MaTepHaioB, MH(POpMAIUK, TOKYMEHTOB, MPEIOCTABISIEMBbIX
CoBeTy IHPEKTOPOB, B TOM YKCJE MEPEBOJ HAa AHTJIMIUCKUN S3BIK MPU HEOOXOJIUMOCTH;
2) mojydeHUe MHEHUs DKCIEPTOB (BHYTPEHHUX M BHENIHUX) MPU HEOOXOAUMOCTH (
CIeayeT Yy4YUThIBaTh, UTO MPHUBJIEYEHHE IKCHEPTOB He cHuMaeTr ¢ CoBeTa TUPEKTOPOB
OTBETCTBEHHOCTH 3a NPpUHATOE pelieHue);
3) Bpems, yaensemoe o0cyxaeHusM Ha CoBeTe TUPEKTOPOB, OCOOCHHO JJIsi BAXKHBIX U
CJ O X HBI X BONMPOCOB,;
4) CBOEBpPEMEHHOE paccMOTpeHue BOINPOCOB;
5) B pemIeHUsAX MOHKHBI OBITh 3aKPETUICHBI TIJIaH JAIBHEHITUX NEUCTBUN, CPOKU U
OTBETCTBEHHESICE aTunga.
Crnenyromue GakTOpsl MOTYT OKa3aTh OTPUIIATEIHLHOE BIHMSHUE HAa KAYECTBO PEIICHUN
CoBerTa OUPEKTOPOB:
1) noMuHHUpOBaHUE OJIHOTO WJIM HECKOJBKUX IUPEKTOPOB HA 3aCEJaHUM, YTO MOXKET



OTPAaHUYUTHh  TMOJHOIEHHOE ydYacTue B  OOCYXKICHUSX JPYruX JUPEKTOPOB;
2) bopmanbHOE OTHOIIEHHUE K puckKam;

3) mpecienoBaHWE IJHYHBIX HHTEPECOB U HUZKUE ODTUYECKHE CTaHIAPTHI;

4) popMampHOEC IPUHATHE PEIICHU Ha 3aceqanuu CoBeTa TUPEKTOPOB, O€3 PCaTbHBIX U

AaKTHUBHEBIX O0CYyXOeHUMN;
5) no3uius 6€CKOMIPOMHUCCHOCTHU (OTCYTCTBUE TMOKOCTH) UM OTCYTCTBUE CTPEMIICHUS K
Pa3BUTHUIO (1OBOJILCTBOBAHUE TEKYIIUM MOJIOXKEHUEM);
6) cnabas OpraHM3alUOHHAI KyJIbTypa;

7) HeJloCTaTOK  HUHPopmMauuu u/unun aHalin3a.
Unenst CoBeTa AUPEKTOPOB MOTYT 3alPOCUTH JOMOJHUTEIbHYI0 MHPOPMAIHMIO IO
BOIIpOcaM  MOBECTKH  JOHsA,  HEOOXOAUMYIO  JJsI  MPUHSATUS  pCIICHUS.
[IpoBenenne 3acenanuii CoBeTa AMPEKTOPOB U €r0 KOMUTETOB MOXKET OBITh
OCYIIECTBJIIEHO NOCPEJCTBOM OYHOM MM 3a04HOW (popMm ronocoBaHus (¢ 000OCHOBaHHEM
MPUYHMH BbIOOpA 3a04HOM (hOPMBI FOJIOCOBAHNUSA), KOJMYECTBO 3aCEIaHUN C 3a04HOU (opMOoi
rOJIOCOBAHUSI JIOJKHO OBITh MUHUMHU3HMPOBaHO. PaccMoTpeHue U MpUHATHE PEIICHUM 10
CTPAaTETMYECKUM BOIIPOCAM JIEATEIbHOCTH OCYUIECTBISIOTCS TOJNBKO Ha 3aceaanusix CoBeTa
OIUPEKTOPOB c OYHOWU bopmoit rOJOCOBaHHUSA.
B 0co0bIx ciyuasix BO3BMOXKHO coueTanue ooenx gpopm 3aceaanusi CoBeta TUPEKTOPOB U
€ro KOMHUTETOB. DTO Kacaercs CUTyallMH, KOrjJa OJAMH WIM HecKoJbko uieHoB CoBera
JUPEKTOPOB HE HMMEIOT BO3MOYKHOCTH JIMYHO IpPUCYTCTBOBaTh Ha 3acenaHuu Cosera
nupekTopoB. KBopyM juist mpoBeneHus 3acenanusi CoBeTa AUPEKTOPOB COCTABISET HE MEHEE
IIOJIOBUHBI OT YMCJIAa €r0 YJIEHOB U Olpefensercs ¢ yueToM uwieHoB CoBeTa IUPEKTOPOB,
KOTOPBIE YYaCTBYIOT B OOCYK/IEHUU U FOJIOCOBAaHUHU PACCMATPUBAEMBIX BOIIPOCOB, UCIIOJIB3YSI
TEeXHUYECKHUE CpEeJCTBa CBs3U (B PEXKHUME ceaHca BHUICOKOH(DEpeHIuHU, TenedOHHOU
KOH(EPEHIICBSI3U U JIp.), TUO0 P HATMYHH UX TOJIOCOB, BRIPAKEHHBIX B MMCHMEHHOM BHJIE.
Unen CoBera IUPEKTOPOB, UMEIOIIUIN 3aMHTEPECOBAHHOCTD 110 BOIIPOCY, BHIHECEHHOMY
Ha paccmoTpenre CoBeTa JUPEKTOPOB, HE yYacCTBYET B OOCYXKJIEHUU W TOJOCOBAaHUU IO
JAHHOMY BOIIPOCY, O Y€M JE€JaeTCsd COOTBETCTBYIOINAS 3alMCh B MPOTOKOJIE 3aceAaHus
CoBeTa OTUPEKTOpPOB.
Cpok [aBHOCTH IO HEpasrjalleHUI0 BHYTPEHHeW (ciayxeOHo#) uHpopManuu
opranuzanuu OpBIIMMU uieHamMu CoBeTa JUPEKTOPOB MOCIE MPEKPAIICHUS UX JIEATEIbHOCTH
B cocraBe CoBera  JUpPEKTOpPOB  CcOCTaBisieT HEe  MeHee 5  JerT.
CoBeTy ITUPEKTOPOB PEKOMEHIYETCS MPOBOJUTH PEBU3UIO PaHEE MPHUHSITHIX PEIICHUM.
AHanu3y MNOJJIeKUT KaK CaMO pElIeHue, TaKk M Mpolecc ero mpuHsATus. PekoMmenmyercs
MPOBOJUTH PEBU3UIO0 paHee MPUHATHIX pelleHui Mmpu npoBefeHUH COBETOM TUPEKTOPOB
OLEHKHU cBoei NESITENbHOCTH.
13. CoBeT qupeKTOpOB, KOMUTETHI U WieHbl CoBeTa TUPEKTOPOB TOJIKHBI OLICHUBATHCA Ha
€XXEroJIHOM OCHOBE B paMKax CTPYKTYpPHpPOBAaHHOIO Mpolecca, yTBep:xkaeHHoro CoBerom
JUPEKTOPOB OpraHu3anuy. JJaHHbII npouecc JOMKEH COOTBETCTBOBATh MeTogosiornu dDoHpa.



IIpr 3TOM HE pexe OJHOro pasa B TPU IojJa OIEHKA IMPOBOJMUTCSA C IPHUBICUYCHUEM
HE3aBUCUMOW npopeccuoHalbHOU OpraHU3aluu.

14. Onenka 10KHA TO3BOJIATH ONpeaeisiTh Bkiaa CoBeTa JUPEKTOPOB U KaXKJIOT0 U3 €ro
YJICHOB B POCT JOJTOCPOYHON CTOMMOCTH M YCTOMYHMBOE Pa3BUTHE OpraHU3AIMH, a TaKKe
BBISIBISITh HANPABJIEHUS M PEKOMEHAOBATh MEPHI I yJydlleHUH. Pe3yiapTaThl OLEHKU
NPUHUMAIOTCS BO BHUMaHUE NPU NEPEU30paHuu WIK JOCPOUYHOM MPEKPAIICHNN TOJTHOMOYHI
YIJIE€HOB CoBeTa TUPEKTOPOB.

OneHka ABIS€TCS OJHUM U3 OCHOBHBIX MHCTPYMEHTOB MOBBIIICHUS IPO(ECCHOHATU3MA
CoBera TUPEKTOPOB U €r0 UHAWBHUIyalbHBIX WICHOB. [IpoBeeHue OIleHKH 0053aTeNIbHO KaK
I8 HE3aBUCUMBIX JTHUPEKTOPOB, TaK MW [ MOPEICTABUTENEH  aKIMOHEPOB.

[IpoBeaeHNE OLIEHKU JOHKHO COOTBETCTBOBATH TAKMM KPUTEPUSAM, KaK PEryJIsSpHOCTD,
KOMILJIEKCHOCTb, HENPEPBIBHOCTD, PEATMCTUYHOCTb, KOH(HAEHIIMATIBHOCTb.

IIpouecc, cpoku U NOPAIOK NPOBEACHUS OLEHKHU AesTebHOCTH COBETa TUPEKTOPOB, €TI0
KOMHUTETOB U ujeHOB CoBeTa JMPEKTOPOB JOJKHBI OBITh YETKO PErIaMEHTHPOBAHBI BO
BHYTPEHHHUX JOKyMeHTax opranuzauuu. llpencenatens um uneHsl CoBeTa AUPEKTOPOB
T OJKHBI IPOXOAUTH oOyueHue no NpPOBENECHUIO OLICHKHU.

OneHka BKJIIOYAET, HO HE OIPAHUMYMBAETCS PACCMOTPEHHMEM CIIEAYIOIIHMX BOIPOCOB:

1) ontumanibHOCTH cocTaBa CoBeTa TUPEKTOPOB (OanaHC HABBIKOB, OIBITA, pa3HOOOpa3ue
cocTaBa, OOBEKTHUBHOCTb) B KOHTEKCTE CTOSILIMX 3aJa4 Tepel OpraHu3aiuei;

2) ICHOCTb ITIOHUMAaHUs BUACHUS, CTPATETUU, OCHOBHBIX 3a/a4, MPoOJIeM U LEHHOCTEH
Oprasbdui3almuiH,;

3) OJaHbl NPEEMCTBEHHOCTHU U  Pa3BUTHUSN;
4) ¢ynxkunonupoBanue CoBeTa ITUPEKTOPOB Kak €IWHOro oprana, ponu Cosera
OUPEKTOPOB U PYKOBOJUTEISA VCIIOJIHUTEIBHOTO Oprasa;
5) addextuBHOCTH B3auMojelcTBuss B CoBeTe nupekTopoB, CoBeTa JUPEKTOPOB C
opraHamMu U JOJIKHOCTHBIMU AunaMu OpraHu3aluu;
6) »sddexTuBHOCTH, Kaxaoro u3 uieHoB CoBeTa JIUPEKTOPOB;

7) 3¢ heKTUBHOCTD ACSITETbHOCTH KOMUTETOB COBETAa TUPEKTOPOB M X B3aUMOJICHCTBHE

C CoBetom IUPEKTOPOB, YJIeHAMHU UCIIOJIHUTEIBHOTO oprasa;
8) KauecTBO MH(pOpPMAIMU U JTOKYMEHTOB, MpenocTaBisieMblx COBETY ITHPEKTOPOB;
9) kauectBo o0OcyxnaeHuii Ha CoBeTe IUPEKTOPOB, B KOMHTETaX;
10) >d@exTuBHOCTh [€ATEIBHOCTH KOPMOPATUBHOTO CEKpeTaps;
11) sAcHOoCTP B TMOHUMAaHHUU TPOIECCOB M KOMIETECHUUN;
12) npoumecc BBISIBJIEHHUS U  OLEHKHU PHUCKOB;
13) B3ammoneiCTBHE C aKIIMOHEPAMU W WHBIMH 3aMHTEPECOBAHHBIMH CTOPOHAMM.
Onenka npoBoautcs CoOBETOM IHUPEKTOPOB B 00A3aTEIBHOM IOPSIKE Ha €XKETOAHOU
ocHoBe. Croco0aMu OLEHKHU SIBJISIIOTCS CaMOOLIEHKA WJIM IMPHUBJIEYEHUE HE3aBHCUMOIO
KOHCYJIbTAHTa JJIsl MOBBILIEHUS KadecTBa OLEHKH. He3aBUCUMBIM BHEIIHUN KOHCYJBTaHT
NpUBJIEKaeTCA HE pexe yeM OIUH pas B TpHu rojaa.



Ounenka CoBeTa AUPEKTOPOB, €ro KOMHUTETOB U wieHOB CoBeTa IHPEKTOPOB,
npeocTaBiieHne 00paTHOM cBs3u wieHaM CoBeTa TUPEKTOPOB U BhIPAOOTKA MOCIETYIOMIUX
Mep MO YJIYUYIIEHUSIM OCYIIECTBIAETCS IMOJ PYKOBOACTBOM mnpencenarenss Coera
TUPEeKTOpoB. Pe3ynbTaThl OLIEHKM OOCYXAaroTcs Ha oTAeiabHOM 3aceganuu CoBera
JTUPEKTOPOB, IO pe3yabTaraMm KoTtoporo st CoBeTa JUPEKTOPOB B 1IE€JI0M U UHIUBUAYAIBHO
I8 KaXJOoTro W3 ero 4jeHOB  BbIpabaThiBaeTcs  mIporpaMma  pa3BUTHS.

[Ipencenatens CoBeTa AMPEKTOPOB HECET OTBETCTBEHHOCTH 32 BECH MPOIIECC MPOBEACHUS
OLICHKA U MNPUHATHE MEpP MO €ro pe3yiabrataM. KiroueBble pojud B IPOLECCE OLEHKU
pacnpenensiloTcs CIeNy UM obpa3om:

1) Ilpencenarens CoBeTa TMPEKTOPOB PYKOBOJUT MPOIECCOM OIIEHKH, MPEIOCTaBIISIET
o0paTHYIO CBsI3b BceMy coctaBy CoBeTa IUPEKTOPOB M KaXJIOMy M3 €ro 4YJCHOB,
nH()OPMUPYET ENMHCTBEHHOTO aKIIMOHEepa (KPYITHBIX aKIIMOHEPOB) O PE3yJIbTaTaX OLEHKHU U
00CyX/1aeT Mephl MO YIYUYIICHUSIM, a TaK’Ke KOHTPOJIMPYET BBHINOTHEHUE TUIaHA IEUCTBHM MO
UTOTaM OIl € HKH ;

2) npeacenarens Komurera mo Ha3HAYEHUSIM U BO3HATPAXKICHUSM 00€CTIEUNBAET MPOIIECC
OIEHKU npeacenaTesns CoBeTa JTUPEKTOPOB;

3) mpencenarenu KOMUTETOB OOECIIEUUBAIOT MPOIECC OLICHKU dP(HEKTUBHOCTH pabOTHI
BO3TJaBJsIEMBbIX UMHU KOMHUTETOB;

4) He3aBUCUMBIN KOHCYJIBTAHT (B CIydae NPHUBJICYCHUS) BHICTYIIAET B POJIU MOJEpaTOpa U
METOJ0JIOTa, OpraHu3yer u KOOPAUHHUPYET npoiecc OLIEHKU;

5) unenst CoBeTa TUPEKTOPOB 0OECIICUNBAIOT AKTHBHOE YYACTHE, OTKPBITOCTh, YECTHOCTh
u BOBIEUYEHHOCTSH.

Pe3ynbpTarhl OLICHKH MOTYT CIYyKUTb OCHOBAHHEM JJIsl TIepen30paHusi BCETO COCTaBa
CoBeTa JUPEKTOPOB WUJIM OTAEIBHOTO €ro WieHa, nepecMoTpa coctaBa CoBeTa JUPEKTOPOB U
pasMepa Bo3HarpaxjaeHus wieHam CoBeTa JUPEKTOPOB. B ciydae Hamuyus Cepbe3HBIX
HEJIOCTAaTKOB B PE3yJIbTaTax JESITEIbHOCTU OTIENIbHBIX WieHOB (CoBeTa IHPEKTOPOB,
npencenaresnb CoBeTa AUPEKTOPOB JOJKEH MPOBECTH KOHCYJIbTAIlUM C KPYMHBIMU
aKIIMOHEpaMH (eITMHCTBEHHBIM AaKIIUOHEPOM).

CoBeT OUPEKTOPOB B €XKEroJHOM T'OJOBOM OTYETE OTPAXKAET KaKUM 00pazoMm
npoBoauiach oneHka CoBeTa IUPEKTOPOB U MPUHATHIE MEPHI MO pe3yibTaTaMm. B cimydae
NPUBJICYEHUS] HE3aBUCUMOTO KOHCYJIbTAHTA, YKa3bIBACTCA OKA3bIBAINUCH JIM UM HHBIC
KOHCYJIbTAallMOHHBIE yciayru POHIYy U OpraHu3alusIM B TEUYEHUE IMOCIEIHUX TpeX JIeT.

EavHCTBEHHBIN aKIMOHEP MOXKET MPOBECTU COOCTBEHHYIO OlleHKY CoBeTa JUPEKTOPOB
CaMOCTOSITEJIbHO WJIM C MPUBJICYECHHUEM HE3aBUCHUMOTO KOHCYJbTaHTa. Bo BHUMaHHe
MPUHUMAIOTCSI PE3YJIbTAThl OLICHKH, MIPOBEAECHHOW caMOCTOsATENbHO COBETOM JUPEKTOPOB,
pEe3yNbTaThl NIESITEIHLHOCTH OPTaHU3AIMK, BBINOJHEHUE OXKMJIAHUN aKIUMOHEpa U HMHBIE
b a xk T o p B

15. B nensx sddexkTuBHON opranuzauuu nesteabHocTH CoBeTa TUPEKTOPOB H
B3aumMo/ielicTBusa CoBeTa AUPEKTOPOB, UCIIOJIHUTEIBLHOTO Oprana ¢ akimonepamu, CoBeTom



IUPEKTOPOB Ha3HayaeTcs KOpPHOOpaTUBHBIN CEKpeTapsn.

CoBeT IMPEKTOPOB MPUHUMAET PEIICHUE O HA3HAYEHUH KOPIOPATUBHOTO CEKpeTaps,
ONpEeNeNsaeT CPOK €ro IMOJHOMOYMM, (YHKIMH U TOPSIAOK AEATEIbHOCTH, pa3Mep
JOJDKHOCTHOT'O OKJIaJla M YCJIOBUSI BO3HArpaXKJeHusi, MPUHUMAET PEUICHUE O CO3JaHUU
CyKObl (CexkpeTapuaTa) KOPHOPATUBHOTO CEKpEeTaps U OmpenesiseT OIKeT yKa3zaHHOU
ciyx0b1. KopriopatuBHsiii cekpetaps nogordeteH CoBety nupekTopoB PoHIa U HE3aBUCUM
OT UCHOJIHUTENBHOTO opraHa @ouja. OCHOBHBIE 00SA3aHHOCTH KOPHOPATUBHOIO CEKpeTaps
BKJIIOYAIOT COACHCTBHME B CBOEBPEMEHHOM M Kauy€CTBEHHOM MPUHATHUU KOPIOPATUBHBIX
pemienuii co cropoHbl CoBeTa AUPEKTOPOB, €AMHCTBEHHOTO aKIIMOHEPA, BBIMOJIHEHUE POIU
COBETHMKA sl wieHOB CoBeTa AUPEKTOPOB MO BCEM BOINPOCAM HMX ACATEIBHOCTH U
MpUMEHEHUS MoJoKeHuM Hactosimero Kojaekca, a Takke MOHUTOPHHI 3a peanu3aiuei
Hacrosimero Kozmekca m ydacthe B COBEPIIEHCTBOBAHWM KOPIIOPATUBHOIO YIIPABIEHHUS B
®onne u opranuzauusx. KopnopaTuBHbIM CeKpeTapb TakKe OCYUIECTBISET MOATOTOBKY
OT4YETAa O COOJIIOJEHMHM MPUHIMUIIOB WU NOJOXKEHUU Hacrosmero Konekca, KoTopbid
BKJIFOYAETCA B COCTaB rojioBoro otuera @onna. JlaHHBIN OTYET JOJKEH COIepkKaTh MepeueHb
NPUHIMIIOB M TnonoxeHuid Kopaekca, koTopele HE cOOMI0AAIOTCS, C MNPUBEIECHUEM
COOTBETCTBYKIHUX OOBsSACHEHUH.

B xomnaHusx, a TakkKe OpraHu3almsIX, aKIMKA KOTOPBIX 00paIlaloTCsl HA PhIHKE LIEHHBIX
OyMar, Ha3Ha4YaeTCsl KOPIMOPATUBHBIN cekpeTaph. HasHaueHHe KOPIOpaTUBHOTO CEKpeTaps
BXOJIUT B UCKIIIOUUTENbHYIO KoMreTeHIuio CoBeTa qupeKkTopoB. PelieHne o Ha3HaAauUeHUU
KOPIOPAaTUBHOTO CEKpeTapsi B OpTraHU3alUsX, CO3JaHHBIX B (OpMe TOBAPHUIIECTBA C
OTrpaHUYEHHON OTBETCTBEHHOCTHIO, TPUHUMAETCS TI0 YCMOTPEHUIO HabJI0/1aTeIbHOTO COBETA.

OcHOBHas 0053aHHOCTb KOPIIOPATHUBHOI'O CEKPETaps COCTOUT B OOECHEYEHUH
CBOEBPEMEHHOI'0 M KAYECTBEHHOI'O ITPUHATUS KOPIIOPATUBHBIX PELIEHU ¢O CTOpoHbI CoBeTa
JTUPEKTOPOB M 00IIero coOpaHusi aKIMOHEPOB (€AMHCTBEHHOTO aKIMOHEpa), 00eceYeHUU
spdextuBHOr0 B3aumojeicTBus CoBeTa JIUPEKTOPOB, MCIOJHUTEIBHOIO OpraHa c
aKIMOHepaMH (€MHCTBEHHBIM akiuoHepoMm). Kpome Toro, GyHKIuMM KOpPHOpPATUBHOTO
CeKpeTapsi BKIIOYAIOT HAA30p 3a HaJJIeKalleld MPAKTUKOW KOPHOPATHUBHOTO YIIPABICHUS.

OcHoBHbIE (QYHKIIMH KOPIIOPATUBHOI'O CEKpeTapsl BKIIOYAIOT, HO HE OIPaHUYMBAIOTCA

CcCa ey ol uMHu
B wactu obOecneuenus gearenbHoctu CoBeTa JUPEKTOPOB:
1) okazanue momoinu mnpenceaarento CoBera ITUPEKTOPOB B (POPMUPOBAHUU TIIaHA
paboTh U NOBECTOK 3acelaHu;
2) opranuzamusi npoBejeHus 3acenanuii CoBeTra AUPEKTOPOB U €ro KOMUTETOB;

3) obecnieuenue noxydeHus wieHamu CoBeTa JUPEKTOPOB aKTyaIbHON U CBOEBPEMEHHOM
uH(popMan, HEOOXOIUMON I NMPUHATHUS PEIICHUN MO BOMPOCAM IMOBECTKU JHS U B
pamMKax KOMIETEHLIUU Cosera JUPEKTOPOB;

4) npoTtokonupoBaHue 3acenanuii CoBera TUPEKTOPOB U KOMUTETOB, OOecrieueHue
XPaHEHUs IPOTOKOJIOB, CTEHOTPAMM, ayJAMO-BUAEO 3alMCEN, MaTepualIoB 3acenanuii Cosera



JUPEKTOPOB 51 KOMUTETOB,;

5) xoHCylnbTHpOBaHUE wieHOB CoBeTa ITUPEKTOPOB MO BOMPOCAM 3aKOHOAATENIbCTBA
Pecnybnuku Kazaxcran, YcrtaBa, Hactosimero Kojekca, BHYTPEHHUX JOKYMEHTOB,
OCYLIECTBJIEHHE MOHUTOPHUHIAa MPOUCXOIAIIMX H3MEHEHUM UM CBOEBPEMEHHOE
uHpopMuUpOBaHUE YJIEHOB CoBeTa OIUPEKTOPOB;

6) opranu3aiusi BBEJACHHUS B IOJXKHOCTh BHOBB M30paHHbIX ujeHOB CoBeTa AUPEKTOPOB;

7) opranuzauus oOy4yeHus wieHoB CoBeTa TUPEKTOPOB M MPUBIECUYEHUS DKCIEPTOB;

8) opranm3zanusi B3auMojelcTBUsS uieHOB CoBeTa AMPEKTOPOB C aKIIMOHEPaMHU,
HCIHOJHUTENbHBIM OpraHoM.

B vactu obGecnieueHus B3aMMOJEHCTBUS ¢ aKLIMOHEPaMHU (€IMHCTBEHHBIM aKIIMOHEPOM):

1) opranuzanus TpoOBeJAEHUs OOMMUX COOpaHUN aKIMOHEPOB;

2) CBOEBPEMEHHOE HAIPABJICHHE MATEPUAIOB IO BONPOCAM, BBIHOCHMBIM Ha
paccMoTpeHue oO1ero coOpaHusi akKIMOHEPOB/€AMHCTBEHHOI'O aKIMOHEpa JJI MPUHSITHUS
COOTBETCTBYIIIUX pPEMIEHUN;

3) mpoTokoaupoBaHHe OOIEro coOpaHus aKIMOHEPOB, OOECNeUeHHEe XpPaHECHUS
MIPOTOKOJIOB, CTEHOI'PaMM, MaT€pHAJIOB 3aCeaHMI 00IIero coOpaHus aklIMOHEPOB (PEIICHUI
€EIJUHCTBEHHOTO aKnmuoHepa);

4) obecnieyeHne HaAJIEKAIIETO B3aUMOICUCTBUS OpraHU3AlMK C aKIIMOHEPAMHU, BKITIOUYast
KOHTPOJIb 32 MPEIOCTaBICHNEM MH(OPMAIIMK Ha 3alpOoChl aKLIMOHEPOB HAa CBOEBPEMEHHOMN
O C H O B ¢

B yactm BHenpeHus Hauekaned NPAKTUKA KOPHOPATUBHOTO YIIPABIIECHUS:
1) MOHUTOPUHT pealn3alui U COOIIOJCHUS IPUHIIUIIOB U TMOJOXEHUN HACTOSIIETO
K o n e k ¢ a ;
2) MOATrOTOBKA OTYETa O COOJIOICHUH MPUHIIMIIOB U MOJI0KEeHUH Hacrosero Koxaekca;
3) BbIABJIEHUE B paMKax HCIIOJTHEHHUSI CBOMX (PYHKIMH HapylLIEHUH B 4acCTU HOPM
KOPIIOPAaTUBHOTO YIIPABJICHHUs, 3aKPEIICHHBIX 3aKOHOAATEJILCTBOM, YCTAaBOM M JIPYyTMMU
JOKYMEHTAMHU OpTaHU3AlHUU;

4) KOHCYJBTUPOBAHUE AKIIMOHEPOB, AOJKHOCTHBIX JIML, PAOOTHUKOB OpraHU3aIUuy MO
BONpOCAM KOPIOPATUBHOTO yHOpaBIeHUS OpTaHU3ALHU;

5) MOHUTOPHUHT Jy4lI€ll MUPOBOW MPAKTUKU B c(pepe KOPIMOPATUBHOTO YIPABIECHUS U
BHECEHUE MPEJI0KEHUHN 1T0 COBEPUICHCTBOBAHUIO MTPAKTUKUA KOPIOPATUBHOTO YIIPABIICHHUS B
OprasbHwvianuau

Bo3snoxeHnue HHBIX O00s3aHHOCTEH Ha KOPHOPATUBHOTO CEKpeTaps TOJHKHO
OCYILECTBIATHCS C YUYETOM TEKYUIEH HArpy3kKu KOPIOPATUBHOrO cekperaps. BoznoxeHune
HOBBIX 0053aHHOCTEH HE JOJIKHO CIIOCOOCTBOBATh HEKAUECTBEHHOMY BBITIOJHEHHUIO (DYHKIIUH
, 3710’)keHHbIX B HacToseM Konekce. HoBeie dhyHKIIMM HE AOKHBI 1yOJIUPOBATh PYHKIIUU
UHBIX CTPYKTYPHBIX MOJpa3AeNeHuid M TOJDKHOCTHBIX Juil. B ciywyae myOnupoBanHus
HE00X0aUMO NEPECMOTPETH VUCHOJHUTEISA TaKuX byHKIUM.

Jlist mipoeccHOHaIbHOTO UCTIOHEHUS! CBOMX 003aHHOCTEN KOPIOPATUBHBIN CEKpETaph



JIOJIKEH 00J1a/1aTh 3HAHUSIMU, OTIBITOM M KBalu(UKaIuei, 6e3ynpeyHoi 1eJ0BOM penyTaiuei
U TOJIh30BaThCs noBepreM CoBeTa IMPEKTOPOB M aKIIMOHEPOB. B 3aBucMMOCTH OT pa3mepa
OpraHM3aliy 1 MaciiTada ee 1eaTeIbHOCTH, MOKET OBITh CO3/1aHa CiIy>k0a KOPIOpaTUBHOTO
CeKperTapiH
Ha nomkHOCTh KOPHOPATUBHOTO CEKpeTapsl HazHadyaeTcs JIMLO, UMEIOIIEe BhICIIEe

IOPUINYECKOE U SKOHOMHYECKOe 00pa30oBaHKe, C HE MEHEE YeM S-JIETHUM OITBITOM paloThI,
U MpaKkTUYECKUEe 3HaHUS B cepe KOPIOPATUBHOTO YIPABICHHUS U KOPHIOPATUBHOTO IpaBa.

B nensx nosblienus 3QPeKTUBHOCTH MOATOTOBKM U MpoBeeHus 3acenanuii Corera
IUPEKTOPOB PEKOMEHAYETCs TMEePHOAMYECKH OOCYXJIaTh TIOJHOTY H TOJE3HOCTh
npeaocTaBieHHbIX uieHaMm CoBeTa JUPEKTOPOB MaTepuanoB. Pe3ynbTaThl JaHHBIX
OoOCYXXJIEHHI CIyXaT OCHOBaHWUEM JUIsI OIEHKH dSP(HEKTUBHOCTH JEITEIBHOCTU
KOPHNOPAaTHUBHOTO cCexkpeTraps.

B oTHOIIIEHN KOPITOPATUBHOTO CEKpETapsi B OpraHU3aIluy pa3padaThiBaeTCsl MporpaMma
BBEJACHUS B JOJDKHOCTh W IUITAHMPOBAaHMS MpeeMCTBEeHHOCTH. [lomck u Ha3HadeHHE
KOPIIOPAaTUBHOTO CEKpeTapsi OCYIICCTBISIOTCS Ha OCHOBE OTKDBITBIX H TIPO3PAYHBIX
npoueayp, 3aKpEIICHHBIX  BO BHYTPEHHUX  JOKyMEHTax OpTraHU3aIUH.

KopnopaTtuBHblii cekpeTapb OCYLIECTBIISIET CBOIO JESTEIIbHOCTh HA OCHOBE IOJIOKEHUS,
yTBepxkaaeMoro COBETOM IUPEKTOPOB, B KOTOPOM YKa3bIBalOTCA (GYHKIHMH, TpaBa H
00s13aHHOCTH, MOPAIOK B3aUMOJEUCTBUS C OpPraHaMM OpTaHU3alNH, KBaJU(UKAIMOHHBIE
TpeOOBaHUA u napyras nHpopManmus.

C uenpio obecnieueHns 3PpPEKTUBHOTO B3aUMOJICHCTBUS U TIOTOKA HH(POPMAIIH MEXTY
OopraHaMH OpraHU3allid, KOPIMOPATHBHBIA CEKpeTaph HOJDKeH o0JagaTh YMEHHEM
BBICTPANBATh IJIOJOTBOPHBIC B3aWMOOTHOIICHHSI U 00JaaTh HAaBBIKAMH IO Pa3peUICHUIO
KOH(JIMKTHBIX CUTyalllil. B ciydae BO3HUKHOBEHHUsI CUTYyallMil ¢ KOHQIMKTOM HHTEPECOB,
KOPIOPATHUBHBIA CEKpeTaph MAOJKEH JOBECTH JaHHYI0 HHPOPMAIUIO 10 CBEICHHS

npeacenarens CoBeTa OTUPEKTOPOB.
Jjist BBIOJTHEHUS CBOUX (DYHKIMM KOPIIOPATUBHBIN CEKpeTaph JOJKEH ObITh HaJEleH
CIENYHIIUMHU NOJTHOMOYHUAMU:

1) 3ampamBaTh ¥ MOJy4aTh y OPTraHoOB, TOJKHOCTHBIX JIUI] M1 pAOOTHUKOB OpraHU3aIluu
JIOKYMEHTBI ¥ UH(pOopMaInio, HeoOXOAUMBIE JIJIsl MPUHATHUS pellleHnil Ha 3acenanusix CoBeta
TUPEKTOPOB H OOMHMX COOpaHUAX aKIMOHEPOB (EAMHCTBEHHOTO aKIMOHEpa);

2) mpuHUMAaTh MEpbl MO opraHu3anuu 3acenanuit CoBeTa ITUPEKTOPOB U OOIIErO
coOpaHMs aKIIMOHEPOB, IO JIOBEJICHUIO 0 JOJDKHOCTHBIX JIUII OpPTaHU3auil HHGOPMAIIUH O
NPUHSITBIX PEIICHUSAX, a TakXe IMOCIeAYIoMeMyY KOHTPOJIK HUX HCHOJTHEHUS;

3) HemocpeICTBEHHO B3aMMOJIEMCTBOBAThH C mpencenareiaeM u wieHamu CoBera
JTUPEKTOPOB, TIEPBBIM PYKOBOJUTENIEM U WICHAMU HUCIIOJHUTEIIBHOTO OpraHa, paOOTHUKaMHU
oOpraHu3anuu, AaKIIUOHEpaMU.

HcnomHUTENbHBIN OpraH OpraHU3allid OKa3bIBaeT KOPIOPATUBHOMY CEKpEeTapro
BCECTOPOHHEE  COJICUCTBUE  TPU  UCIOJIHEHUHM UM  CBOUX  IOJHOMOYMH.



BromxeT opraHu3anuu JOJDKEH BKJIIOYATh CTaThbU PACXOJOB ISl OOeCleueHUs
nesrenbHOocTH CoBETa TUPEKTOPOB M KOPIIOPATUBHOTO CEKpETapsi, B TOM YHUCIE, PACXOMbL,
CBSI3aHHBIE C BBIE3JOM K MECTY IIPOBEICHMS 3aCENaHUM, INPOKUBAHUEM U IPOUYUMHU
NOe3/IKaMl B paMKax BBINIOJHEHHUS BO3J0XKEHHBIX o0s3aHHOcTel. Pexomenayercs
npeaycMaTpuBaTh CpelcTBa Ha oOydyeHue M pa3zBuTue uiaeHoB CoBeTa AUPEKTOPOB H
IPUBJICUCHUE BHEIIHUX KOHCYJIBTAaHTOB M 3KcnepToB COBETOM AUPEKTOPOB M €r0
komuteramu. PopMupoBaHue OI0KETa pacxonoB i obecrieueHus nearenbHoctn Cosera
JUPEKTOPOB U KOPIOPATUBHOI'O CEKPETaps M HAMPABICHUE €ro0 B COOTBETCTBYIOIIEE
CTPYKTYPHOE MOJpa3AeiICcHue OPraHU3alUyi OCYLIECTBIISICTCA KOPIIOPATUBHBIM CEKPETAPEM.

16. B xoMIaHusax co3qaeTcs KOJUIErHalbHbII UCIIOJIHUTENBHBIN OpraH, B OCTAJIbHBIX
OpraHu3alysaX, a TAKKE B CIy4ae CO3/aHUS KOMIIAHUU - COBMECTHOTO MPEANPUATUS OH
MO>KET OBITh KOJUIETHAIbHBIM UM €AMHOJUYHBIM I10 YCMOTPEHHUIO AKIMOHEPOB (Y4aCTHHUKOB)

PykoBonuTenbs M 4YJI€HBl HCIOJHUTEIBHOIO OpraHa JOJDKHBI 00J1alaThb BBICOKUMHU
pOo(EeCCUOHANBHBIMU U JINYHOCTHBIMHM XapaKTEPUCTUKAMH, & TaKXKE€ UMETh O€3yNpeyHYIO
NEJIOBYI0 pENyTalMI0 U IPUACPKUBATHCA BBICOKMX OTHUYECKUX CTAaHAAPTOB.

17. UcnonnurensHblid oprad nofgoryereH COBETY AUPEKTOPOB U OCYIIECTBISET
PYKOBOJACTBO €XXEIHEBHOW JEATEIBHOCTbIO OpPraHU3allih, HECET OTBETCTBEHHOCTb 3a
peanu3annio CTPATETuy, IUIaHa Pa3BUTHS U PELIEHUN, TPUHATHIX COBETOM IUPEKTOPOB U
o0mum cobOpaHueMm AKIUOHEPOB.

18. CoBeT AMpPEeKTOpPOB U30MpPAET PYKOBOJAUTEINS U WIEHOB UCIOJHUTEIBHOTO OPraHa,
ONpPENEIAET CPOKHU ITOJTHOMOYNH, pasMep AOJDKHOCTHOIO OKJIA/IA, YCIOBHUS OILIATHI UX TPY/A.
KitoueByro poinp B mporecce noucka U oTOopa KaHAMJIATOB B COCTAB HCIIOJIHUTEIBHOTO
opraHa, OIPEAECICHUM UX BO3HArpaxiaeHWus wurpaeT KoMHUTET MmO Ha3HAYCHUAM U
BO3HArpaxJeHUIM Coseta JTUPEKTOPOB OpraHu3aluu.

[IpennoxxeHus o KaHAUAATaM Ha U30paHKHE B COCTAB KOJUIETHATBHOTO UCTIOJHUTEIBHOTO
oprana Ha paccMmoTpernue Komurera mo HazHaueHUsAM U Bo3HarpaxiaeHusm Cosera
OUPEKTOPOB BHOCHUT PYKOBOIMUTENb HCIOJHUTEIBHOTO OpraHa. B ciydae OTKIOHEHHS
CoBeTOM JHUPEKTOPOB KaHAUAATa, NPEMJIOKEHHOIO PYKOBOJAUTEIEM HCIIOIHUTEIBHOIO
OpraHa Ha OJIHY Y Ty K€ BaKaHTHYIO JOJDKHOCTb B MCIIOJIHUTEIBHBIA OpraH BO BTOPOW pas,
IIPaBO Ha BHECEHUE MNPEIIOKEHUA MO KAHAWJAATY HA JAHHYK0 BAaKAHTHYIO JOJKHOCTH
NeEpexXOoqUT K CoBerty OJUPEKTOPOB.

B komnanwmsax, 100 % akuuii (moseil yyactusi) KOTOPBIX HpuHajiIexatr PoHuy,
KaHAUJaTypa Ha JOJDKHOCTH PYKOBOJIMTEINS HMCIIOJIHUTENIBHOTO OpraHa IIPEABAPUTEIIBLHO
COTrJIaCOBBIBAETCH IIpaBIC€HUEM d®oHpna.

CoBeT AMPEKTOPOB MOXKET B JIH000€ BpeMS MPEKPATUTh MOJTHOMOYUS PYKOBOAUTENS U
YJIE€HOB UCIHOJIHUTEIBHOTO opraHa.

Pexomenayercs u30uparh PYKOBOJIMTENS W YJEHOB HCIOJHHUTEIBHOIO OpraHa
OpraHu3aluu CpoKoM a0 Tpex JjeT. CpokH ITOJHOMOYMH PYKOBOJIWUTENSI W YJIEHOB
UCIIOJIHUTENIBHOIO OpraHa COBIAJAlT CO CPOKOM IIOJHOMOYHUN HUCIOJHUTEIBHOIO OpraHa B
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19. Kangunarypa Ha JOJDKHOCTh MEPBOTO PYKOBOAUTEISI KOMIIAHUHU COTJIACOBBIBAETCS C
[Ipesunentom unu Aamunuctpanueid Ilpesmaenta PecnyOnuku Kaszaxcran B ciyuae
BKJIIOUEHHUSI KOMIIAHUU B COOTBETCTBYIOIIMN CHUCOK, YTBEPKACHHBbIM YKa3om [Ipe3unenra

PecnyOnukmu KazaxcrtaH.
B Takom cityyae B KOMITAHUSAX CYIIECTBYET CIEIYIOIIUI MOPSIOK MOUCKA B N30paHus
PYKOBOIHUTEIS UCTOJHUTEIBHOTO oprasa:

1) Komurer no HazHaueHUsAM U Bo3HarpaxiaeHusM CoBeTa JUPEKTOPOB KOMMIAHUU
omnpenenser TpeOoBaHUA K KOMIIETEHUMSM W HaBbIKaM JUJIs KaHJMUJIATOB Ha JIOJKHOCTh
PYKOBOJUTEISI UCTIOJHUTENIBHOTO OpraHa, CliocoObl OUCKa KaHJIUIATOB (CaAMOCTOSITENIBHO
UIH C NpUBJIEYECHUEM PEKPYTUHTOBOM OpTraHHU3aluN);

2) Komurer no HazHayeHUsIM U Bo3HarpaxjeHusM CoBeTa TUPEKTOPOB KOMIIAHUU
OCYIIECTBJISIET TMOUCK W OTOOp KaHIMAATOB, MPOBOJUT HMHTEPBBIO U COCTABISECT
pPaHXUPOBAHHBIU KOPOTKHUU CIIUCOK KaHAUJaTOB;

3) npaBinenne POHIAa COTJIACOBBIBAECT KAHAUJATYPY HA JNOJKHOCTh PYKOBOJMTENS
MCIIOJIHUTENILHOTO OpraHa U HalpasJisieT ¢ paHXUPOBAHHBIM CIIUCKOM KaHauAaToB Komurety
o Ha3zHayeHUssM u  Bo3HarpaxaeHusam CoBera  agupektopoB  DoHpaa;

4) Komuter 1o Ha3zHaueHUsIM U BozHarpaxkjaeHusM CoBera nupexkropoB donja
paccmMarpuBaeT M 3a noanucblo npencenarens Cosera gupexktopoB DoHpa  (
[Ipembep-Munuctpa Pecniybnuku Kazaxcran) HanpaBiiseT KaHIUAATypy € paHKUPOBAHHBIM
CIUCKOM KaHJIU1aTOB IIpe3snneHTty Pecny6auku Ka3zaxcran;

5) cornacoBanHas IIpesunentom Pecnybnuku Kaszaxctan unu PykoBonurenem
Anmvunnctpauuu Ipesunenra Pecnyonuku Kasaxcran kanauaarypa HazHayaetcss CoBeToM
JUPEKTOPOB KOMITAHUU HA JIOJKHOCTh PYKOBOJMTEINSI HCIIOJIHUTEIHHOTO OpraHa KOMIIaHUU.

HcnoaHuTenpHbIA Opran oOecreurBaeT YNpaBJICHUE OpPraHU3alueil Ha eXeIHEBHON
OCHOBE (ONEpallMOHHOE YINPABJIEHHE) B LENSAX POCTA JOITOCPOYHONW CTOMMOCTH H
YCTOWYUBOTO pa3BUTUSA OpraHu3aluu.

HUcnonuutenbHbli opraH mnoaoTdeTeH akunuonepam u CoBeTy AUPEKTOPOB.

WcnonuuTtenbHblid opran noj pykoBojacTBoM CoBeTa AMPEKTOPOB pa3padaThiBaeT

CTpaTeruio pa3sBUTHUSA OpraHU3ALUU.
NcnonHuTenbHbBIU oprau IOJXKEH o0ecneYuTh:

1) ocymecTBieHue AEATEIBHOCTH B COOTBETCTBHM C HOPMaMU 3aKOHOJIATENIbCTBA
PecnnyOnuku Kazaxcrtan, YcraBa ¥ BHYTPEHHUX JTOKYMEHTOB OpTaHU3AIlUU, PEHICHUAM
o0uiero coOpaHus aKIIMOHEPOB, CogeTta IUPEKTOPOB;

2) Hajajexallee yMOpaBJIC€HUE pPUCKAMU U BHYTPEHHUM KOHTPOJIb;

3) BBIIENIEHHE PECYPCOB /I peaiu3allii PElIeHH 0011ero coopaHusi akiuoOHEPOB (
€AUHCTBEHHOTO aKLuoOHEpa), CoBera JTUPEKTOPOB;

4) o0OecrneuyeHue O€30MaCHOCTH Tpyaa pPaOOTHUKOB OpraHU3alllu;
5) coznanue atMoc(hepbl 3aMHTEPECOBAHHOCTH U JIOSJILHOCTH pa0OTHUKOB OpraHU3aluHy,



pa3BuUTHUE KOPNOPAaTUBHOM KYJIbTYpPHI.

CoBeT OUPEKTOPOB OCYLIECTBISET KOHTPOJIb HAJ JESITEIbHOCTHIO MCIOJHUTEIBHOTO
oprana opranuzanuu. KOHTpOJIb MOXKET OBITh peaTu30BaH MOCPEACTBOM IMPEIOCTABICHUS
UCIIOJIHUTEILHBIM OPTaHOM PETYJISIPHON 0TY4ETHOCTH COBETY TUPEKTOPOB U 3aCIyIIMBAHUEM
HCIIOJTHUTENIBHOTO OpraHa 1o BOINpPOCaM HCHOJHEHUS CPEAHECPOUHBIX IIAHOB PA3BUTHS U
NOCTUTHYTBIX pE3yJbTaTOB HE PEXE OJHOTO pa3a B KBapTajd. B ciyudae mnonydeHus
HEYJIOBJIETBOPUTEIBHBIX PE3yJIbTATOB PAOOTHI UCTIOTHUTEILHOTO opraHa, CoBeT TUPEKTOPOB
MOET JJOCPOYHO MPEKPATUTh MOJTHOMOYHUS PYKOBOJIUTENS UCTIOTHUTEIHLHOTO OpraHa u/uiu
€ Tr o Yy J € H O B

PykoBoauTens M 4i€HB UCMIOJHUTEIBHOTO OpraHa JOKHBI 00J1a1aTh TIOCTATOYHBIMU
3HAHUSMH, HABBIKAMH U OTIBITOM, HEOOXOIUMBIMHU JIJISI BBITIOJIHEHHS CBOUX (DYHKITUH, a TaKKe
HMETh 0e3ynpeuHyIo NEI0BYIO 151 JUYHY IO penyTanuio.

PykoBoauTeh MCHOJHUTENHHOTO OpraHa, MOMUMO TpeOOBaHMM, YCTaHOBJIEHHBIX
HACTOSIIIIUM ITYHKTOM, JOJKE€H 00JialaTh CUJIbHBIMU JUYHOCTHBIMH XapaKTePUCTUKAMU
auzepa, co3aaBarh arMochepy 3aMHTEPECOBAHHOCTH U BOBJICUEHHOCTH, 001a/1aTh BBICOKUMHU
OpPTraHU3aTOPCKUMHU CIOCOOHOCTAMHU, paboTaTh B AKTUBHOM B3aUMOJCWUCTBUU U
KOHCTPYKTHUBHO BBICTPAMBATh IUAJIOT C akiinoHepamu, COBETOM UPEKTOPOB, paOOTHUKAMH U
IPYyTruMu 3aMHTEPECOBAHHBIMU CTOPOHAMHU.

Jns moBBbILIEHUS TPO3PAYHOCTH MPOIECCOB HA3HAUYECHUS M BO3HATPAXKICHUS B
opranuzanuu COBETOM JUPEKTOPOB JOKHBI ObITh YTBEPKACHBI U CTPOTO COONIOAATHCA
MpaBWjia IO HA3HAYEHUSIM, BO3HATPAXKACHUSIM, OLEHKE H IPEEMCTBEHHOCTH.

Omnnara Tpyaa pyKOBOJUTEINS U YWICHOB HCHOJHUTEIBHOTO OpraHa CKJAJbIBACTCS U3
MOCTOSTHHOM M TIepeMeHHOM YacTu. [Ipu ycTaHOBIEHUH JOJKHOCTHOIO OKJIa/la BO BHUMAaHUE
MPUHUMAIOTCSI CIIOKHOCTH BBITIOJIHSIEMBIX 3a/1a4, EPCOHATbHBIC KOMIETEHIIUN PAOOTHHUKA U
€ro KOHKYPEHTOCIMOCOOHOCTh Ha PBIHKE, BKJIaJl, BHOCUMBIN JaHHBIM JUIIOM B pPa3BUTHE
OpraHU3alli, YPOBEHb JIOXKHOCTHBIX OKJIAJIOB B AHAJIOTMYHBIX KOMITAHUSX, DKOHOMUYECKAas
cutyanus B opranuszanuu. CirenyeT NpuHMMaTh BO BHHUMAHUE PA3HUIY B OIUIATE TPy/a
MEK]ly WICHAMU UCIOJHUTEIBHOIO OpraHa, PyKOBOAUTEISIMU CPETHETO 3BEHA YIIPABICHUS U
paboTHUKAaMHU OpTaHU3aUUMU.

[lepemenHast yacTh oruiaThl TpyJa (BO3HArpakJAeHUE) MPUBSI3HIBACTCS K BBHIMOIHEHUIO
CPEIHECPOUHBIX 1IeJIeH U 3a/lay U J0JDKHA OBITh OMpeJieieHa 10 Havyala KaJleHJapHoro roja.

B cnydae noCcpo4yHOro pacTOpKE€HHUs TPYAOBOrO JOTOBOPA, BO3HArpa)XKJIcHUE
BBITIJIAYMBAETCS B COOTBETCTBUU C BHYTPEHHUMH JOKYMEHTaMU, yTBEpkKAeHHbIMU COBETOM
I UpeKTODpORB B

20. PykoBoauTenb W YJEHBI MCHOJIHUTEIBHOTO OpraHa oneHuBaroTcsi CoBeTom
IUpeKTOpOB. OCHOBHBIM KPUTEPUEM OLECHKHU SIBIISIETCA AOCTHXKeHHE nocraBieHHbx KII/I.

MortuBannonnsie KIIJ[ pykoBoauTens M 4YIEHOB HCHOJIHUTEIBHOIO OpraHa
YyTBEPXKAAWTCH CoBeTOoM JTUPEKTOPOB.

IIpennoxenuss B yactu MmoTuBauMOHHBIX KIIJ[ 4n€eHOB MCMOJTHUTENBHOTO OpraHa Ha



paccmoTpenne CoBETy AMPEKTOPOB BHOCUT PYKOBOJUTEIb HCIIOJIHUTEIBHOIO OpraHa.
Pe3ynbTaThl OLIEHKM OKa3bIBAIOT BIMSHUE HA pa3Mep BO3HArpakJAC€HHs, MOOIIPEHHUE,
nepeuszOpanue  (Ha3HaYeHHE) WM  JOCPOYHOE  MpEKpalleHue  IMOJHOMOYMII.
WcnonnuTenbHBIM OpraH A0KeH MPOBOAUTH OYHBIE 3acelaHusl U 00CYKAaTh BOIPOCHI
pean3alny CTpaTeTuu Pa3BUTHS, PEUICHHUH 0011ero coopanus akiIMOHEPOB (€ AMHCTBEHHOTO
akiuonepa), CoBera AUPEKTOPOB U OMEpalMOHHON AestenbHOCTH. Ocoboe BHHUMaHUE
JIOJDKHO YJIENATHCS BONPOCAM OXpaHbl TpyJda M TEXHHKH O€30HaCHOCTH. 3acedaHus
WCIIOJTHUTEIBHOIO OpraHa PeKOMEHAYETCS NPOBOJIWUTH HA peryiisipHod ocHoBe. Ciydau
MPOBEACHUS 3a0YHBIX 3aCEAAHUI JTOJKHBI ObITh OTPAHUYEHBI M OMPEAEIICHBI B IOKYMEHTaX
OprasHwuvwsalmluu
HcnionHuTeNnbHBIA OpraH I0KeH chopMUpoBaTh MiIaH pabOThl HA MPEICTOSAUIUN Tof C
[IEpEYHEM BOIPOCOB JI0 HayaJla KAJIECHJAPHOIO roja. YJeHbl MCHOJHHUTEIBHOIO OpraHa
JOJIKHBI MOTy4YaTh MaTEpPHAIIbl K pACCMOTPEHHIO 3a0JIarOBPEMEHHO U HaJJIEKAIEro KauecTBa
. Ilpn paccMOTpeHHHM BaXXKHBIX U CJOKHBIX BOIPOCOB, TAaKMX KaK CTPAaTEerHs U IUIaHbI
Pa3BUTHS, THBECTUIIMOHHBIC MPOCKTHI, YIIPABICHUE PUCKAMU MOXKET MPOBOJAUTHCS] HECKOJIBKO
3acefaHui. B mensx TmiaTenbHOM MOJATOTOBKM TaKUX BOIPOCOB C YYETOM MacIITaboOB U
CHEeLM(PUKYU AITEIbHOCTH OPraHU3alMi PEKOMEHIYEeTCs CO3JaHUe CTIeUalbHbIX KOMUTETOB,
MPOEKTHBIX W/WJIM pabouuX Ipymi, padoTaroNIMX HaJl pelleHneM cenn@uunbix 3a1a4. [Ipasa
, 00S3aHHOCTH, KOMIETEHIIUS W OTBETCTBEHHOCTb YKAa3aHHBIX OPTaHOB JIOJKHBI OBITH
3aKpenaeHbl BO BHYTPEHHUX JTOKYMEHTaX OpraHu3aluu.
[Ipu paccMOTpeHNH KaXKJIOTO BOMIPOCA OTAEIHHOE 00CYXIeHNE JOKHO OBITh MOCBAIIECHO
pHUCKaM, CBSI3aHHBIM C NMPUHATUEM/HENPUHSATHEM PEIICHUS U UX BJIMSHUIO Ha CTOUMOCTh U
yCTOMUUBOE pa3BuUTHE OpraHu3aluu.
Bce Bonpockl, BEIHOCUMBIE 110 HHUIIMATUBE UCIIOTHUTEIBHOTO OpraHa Ha pacCMOTPEHHE
CoBeTa IUPEKTOPOB U OOIIEro COOpaHus aKIMOHEPOB (€AUHCTBEHHOTO aKIIMOHEPA), TOJKHBI
OBITb MPENBAapUTEIBHO PACCMOTPEHBI U  OJOOPEHbl HCHOJTHUTEIbHBIM OPTraHOM.
PykoBouTens U 4iIeHbl UCIIOJHUTEIIBHOTO OpraHa JIOJKHBI BCTPEUYAThCA C TPYIOBBIM
KOJUIEKTUBOM, MpPHU HAJIU4YMKM (UIMANIOB M OpPraHU3alMil TPYyNmbl B JAPYTHX PETHOHAX,
MoceIlaTh Takue 00bEKThI, MPOBOJIUTH BCTPEUHU, BUJICOKOH(EPEHIIMN HE pexe OJHOI0 pasa B
r 0 hi|
PykoBoauTenb M 4ieHBl UCIOJHUTEIBHOTO OpraHa JOJDKHBI MMOKa3bIBaTh BBICOKHE
CTAHJAPThl ATUYECKOTO MOBEACHUS U OBITh NMPUMEPOM ISl paOOTHUKOB OpraHU3alUU.
PykoBoauTenp M YJIEHBl MCIIOJHHUTEIBHOTO OpraHa HE JOJDKHBI JOIYCKaTh
BO3HUKHOBEHUSI CUTyalluu C KOH(JIUKTOM HHTepecoB. [IpM BO3HMKHOBEHMH KOH(IHMKTa
WHTEPECOB, OHU JOJDKHBI 3a0J1arOBPEeMEHHO YBEAOMHUTH 00 3ToM COBET ITUPEKTOPOB JUOO
PYKOBOJUTENSI UCTIOTHUTEIBHOTO OpraHa, 3a()uKCUpOBaTh 3TO MUCHbMEHHO U HE y4aCTBOBATH
B NPUHATHUU peumieHus mno BOINpOCY.
PykoBoauTenp U 4wieHbl UCIIOJIHUTEILHOTO OpraHa MOTYT 3aHUMATh JOJIKHOCTH B JIPYTUX
OpraHu3alMsIX TOJbKO ¢ 0a00peHuss CoBera JUPEKTOPOB. PyKOBOAUTENDh HUCTIOTHUTEIBHOTO



opraHa Ju00 JHI0, SANHOINIHO OCYIIECTBIONIEe (yHKIIMU UCIIOJIHUTEILHOTO OpraHa, He
BIpaBe 3aHUMATh JIOJKHOCTh PYKOBOJMTENS HCIOJHUTEIBHOTO oOpraHa jau0o IwuIa,
CIUHOJMYHO OCYIIECTBISAIONEro (YHKIMH HCIOJHUTEIBHOIO OpraHa, JIpyroro
PUAUYECKOTO dTUIA.
B opranumsanmuu A0DKHO OBITH 00ECIEUYEHO IUIAHUPOBAHHWE MPEEMCTBEHHOCTH
UCIIOJTHUTEJIBHOTO OpraHa. MexaHu3M W CPOKH Tepeu30paHusi YICHOB HCIOJHHUTEIHHOTO
oprasa JOJDKHbl MOTHBUPOBATh HMX Ha JOCTHKEHHUE JIOJTOCPOYHBIX PE3YJILTATOB,
MpeycMaTpuBasi BO3MOXKHOCTh JIOCPOYHOT'O OCBOOOXKJICHHS OT JOJDKHOCTH, B CiIydae HE
BBITIOJTHEHHUS KJIIOUEBBIX nmokazareneu JESITEIbHOCTH.
B cnayyae cMeHBI pPyKOBOAMTEINS HW/WIM COCTaBa HMCIIOJHUTEILHOTO OprasHa,
peKOMeHAyeTCcsl 00ecreunTh COOJII0JeHNEe TMPUHIMIIA TPEEeMCTBEHHOCTH B COCTaBe
WCIIOTHUTENBHOTO opraHa. [Ipu 3ToM B ciydae pacCMOTpPEHHS BOIpPOCa O Mepen30paHuu
OTIEJIbHBIX YJIEHOB HMCIOJHUTEIBHOIO OpraHa IMPUHAMATh BO BHUMAHHWE PE3YJIbTATHI UX
JNEATEIbHOCTH MO KypUPYEMbIM HampaBiieHUusAM. B ciiydae cmensl npexacenarenss Cosera
JTUPEKTOPOB, PEKOMEHIYETCsI 00ECIIeUnTh MPEEMCTBEHHOCTh B cocTtaBe CoBeTa TUPEKTOPOB.
HcnonuutenbHblid OpraH JOJKEH 00ECIIeUUTh CO3JaHue ONTUMAJIBHOM OpraHu3alliOHHON

CTPY KTYDp H
OpraHu3alnuMoHHas CTPYKTypa JOJDKHA OBITh HalpaBlieHa Ha:

1) ypPpexTHBHOCTH NPUHATHUS pCIICHUN;
2) YyBEIUYCHUE NPONYKTUBHOCTH,
3) OTEPaTUBHOCTH NPUHSITUS pEeIICHU;
4) OpPTaHU3AIUOHHY IO TUOKOCTS.

OT00p KaHIUIATOB HA BAKAHTHBIE MO3HMIIMM OPraHU3alUN JOJHKEH OCYIIECTBIISITHCSA Ha
OCHOBE OTKPBITBIX U IPO3PAYHBIX KOHKYPCHBIX Ipoueayp. B opranusanusx CymecTByeT 1yl
pabOTHUKOB KaJApOBOrO pe3epBa, M3 KOTOPOrO B MOCIEAYIOEM MOTYT MPOU3BOJIUTHCS
Ha3HA4YeHUs Ha PYKOBOJSILKE JOJDKHOCTH CPEIHEr0 M BBICIIETO MEHEKMEHTa. PaboTHUKHU
NPOXOAAT OLLEHKY Ha €XKEeroaHOMU OCHOBE.

21. Cnyvau HapymeHuss HopMm Kojaekca ne10BOM 3TUKH CO CTOPOHBI YJIECHOB
UCIIOJTHUTEIBHOTO OpraHa IO KHbI JOBOJMUTHCS PYKOBOJIUTEIIEM UCIIOIHUTEIBHOIO OpraHa
0 CBEACHUS CoBerTa JTUPEKTOPOB.

UneH UCHOJHUTEIBRHOIO OpraHa, JONMYCTUBIINN HapyweHne HopM Kozaekca nenoBoit
ATUKHU, HE MOXET OBITh YJIEHOM HCIOJIHUTEIBHOIO OpraHa Jro00H Ipyroi OpraHu3alui.

22. B cnydae BO3HUKHOBEHUSI KOPIMOPATUBHBIX KOH(JIMKTOB, YUaCTHUKU U3BICKUBAIOT
MyTH WX PEUIeHUs IMMYTeM MEeperoBOpoB B LeNAX obOecreueHus >(QPEKTUBHON 3alIUTHI
UHTEPECOB OpraHMU3alnuu u 3aMHTEPECOBAHHBIX CTOPOH.

D@ beKTUBHOCTh pabOThI MO MPEAYIPEKACHUIO U YPETYIHUPOBAHUIO KOPIOPATUBHBIX
KOH(JIMKTOB MPEIoJiaraeT, Mpexkae BCEro, MAaKCUMaJIbHO TOJTHOE M CKOpEHIiee BhISIBICHHE
TaKuX KOH(JIMKTOB, U YETKYI0 KOOPIMHAIIMIO JEUCTBUI BCEX OPraHOB OpPraHU3AINU.

KopnopatuBHbeie KOH(MJIMKTBI NPU COAECUCTBHUM KOPHOPATUBHOI'O CEKpeTaps



paccmaTtpuBaroTcs npejcenaresnem CoBera IMPEKTOPOB OpraHu3aluu. B cirydae BOBI€UECHHS
npeacenarenss CoBera AUPEKTOPOB B KOPHOPATUBHBIA KOHQJIUKT, TaKUE CIydau
paccmaTtpuBaroTcd KoMuTeTOM 10 HA3HAYEHUSAM U BO3HAIPAKICHUSM.

I'maBa 6. YiipaBiieHME pHUCKaM¥, BHyTPCHHUN KOHTPOJb H ayAWUT

1. B ®onne n opranusamnusax M0JbKHA OBITH co3faHa 3G (EeKTUBHO (yHKIIMOHUPYIOIAS
CUCTEMa YIPaBJIEHUS PUCKAMU M BHYTPEHHEr0 KOHTPOJIS, HAMpaBlieHHAs] HA oOecrieyeHue
pa3yMHO# YBEPEHHOCTHU B TOCTHKEHUU DOHIOM U OpTaHU3AIMSIMHU CBOUX CTPATETUICCKUX U
OTEPAIMOHHBIX IeJiel, W MpEACTaBIsIONmas coO0W COBOKYIHOCTh OpPTraHU3aIllMOHHBIX
MOJINTHK, TPOIEAYP, HOPM TOBEJICHUS U JEHCTBHM, METOJOB U MEXaHU3MOB YIIPaBJICHUS,
co3ngaBaeMbix COBETOM TUPEKTOPOB U UCIIOJHUTENBHBIM opraHoM DoHAa 1 OpraHu3aiui s
obecmnmewuewHUH

1) onTuMansHOTO OajaHca MEXKIY POCTOM CTOMMOCTH OpTaHU3allUy, MPUOBUIBHOCTHIO U
CONMPOBOXJTAaECMBIMHU U X pUCKaMHu,;

2) a¢dexkTuBHOCTH (PUHAHCOBO-XO3SIHUCTBCHHON ASATCIBHOCTH W JOCTHIKCHHUS
buHaHCOBOM YCTOUUYUBOCTH KOMIAaHUHU;
3) COXpaHHOCTH AKTUBOB U 3(P(EKTUBHOTO HCMOJb30BAHHUS PECYPCOB KOMIIAHUH;
4) MOMHOTHI, HAJIEKHOCTH U IOCTOBEPHOCTH (PMHAHCOBOM U YIIPaBICHUYECKON OTYETHOCTH;

5) cobmonenus TpeboBaHMii 3aKoHOMaTenbCcTBAa PecmyOnmnkn Kasaxcran u BHyTpEHHHX
I 0KY M®EHTOB ;

6) HaJUIe)KAIIETO BHYTPEHHETO0 KOHTPOJIS IS MPEJOTBPAIICHUS MOIICHHUYECTBA U
oOecrieueHust 3PeKTUBHON MOAEPKKU (PYHKIIMOHUPOBAHUS OCHOBHBIX U BCTIOMOTaTeNIbHBIX
Ou3HEC-NIPOLECCOB u aHalmn3a pe3yabTaToOB JIesITeIbHOCTH.

CoBeT TUPEKTOPOB U UCIIOJIHUTEIBHBIN OpPTaH OJKHBI 00ECIEYUTh BHEAPEHHUE KYJIbTYpPbI
HaJUIEXKAIEero yrnpasiieHUus puckamu B @DOoHIE W opraHusanusax. BHeapeHue u
(YHKIIMOHUPOBAHUE CHCTEMBI YIIPABICHUS PUCKAaMU U BHYTPEHHEro KOHTpoJsi B DoHne u
OpraHM3anusIX JAOJDKHO HMMETh YETKYI0 HOPMATHBHYIO 0a3y, OCHOBAaHHYIO Ha JIyYIIHAX
MpaKkTUKax (COSO0O) u METON0JI0TUH (MmoNUTUKAX) doHpa.

2. CoBeToMm supekTopoB PoHAa M OpraHu3aIuil JOHKHBI OBITH ONPEICICHBI IPUHITUTIBI |
MOIXO/Bl K OPTAaHU3AIMN CHCTEMBI YIIPABIECHUS PUCKAMU W BHYTPEHHETO KOHTPOJISI, UCXOIS
U3 3aJlad 3TOW CUCTEMBbI U C YYETOM JIYUIlUX MPAKTUK padboThl u mMeromosorun doHaa B
obnmactu ympaBJeHUS pucKaMu u BHYTPEHHETO KOHTPOJIA.

CoBeToM JUPEKTOPOB JOJDKHBI OBITH YTBEPKIECHBI BHYTPEHHHE JTOKYMEHTHI,
OTIPEIEISIONTNE TPUHITUTIBI U TTOAXObI K OpraHu3auu 3OPEeKTUBHONW CHCTEMBI YIIPaBICHUS
pUCKaMU W BHYTPEHHETO KOHTPOJS, IEMOHCTPUPYIONIME MPUBEPKEHHOCTh KOMITAHUU
JYYIIAM TPaKTHKaM pabOThl B 00JACTH YIPaBICHUS PUCKAMH W BHYTPEHHETO KOHTPOJS (
MHTErPUPOBAHHAS KOHIIEMIUS MOCTPOEHHS CUCTeMBbl BHyTpeHHero kKoHTposist COSO,



Konnenuus (COSO) «YmnpaBienue puckamu opranuzanuii. MHTerpupoBaHHas MOJIEIb)»
Komurera cnoncopckux Opranuzauuii Komuccun Tpaasait (The Commitee of Sponsoring
Organizations of the Treadway Commission), Mexaynapoausiii ctangapt MCO 31000 «
MenemxmeHT pucka. [IpuHIIMIBI 1 pyKOBOIAIIME YKa3aHUs», MeXTyHapOoHbIM cTaHAapT
NCO 31010 «MeHemxMeHT pucka. TeXHUKH OLEHKH PHUCKOB» U  1p.).

Opranuzanus 3QPEeKTUBHON CUCTEMBbI YIIPaBICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS B
@oHpe M OpraHu3alUsAXx HaleleHa Ha HOCTPOCHHE CUCTEMbl YNPABIEHUS, CIOCOOHOU
o0ecreunTh TOYHOE MOHUMAHNUE Pa3yMHOCTH U IPUEMIIEMOCTH YPOBHS PUCKOB paOOTHUKAMHU,
MEHEKMEHTOM, OpraHaMyi KOMITAHUH MPY MPUHATUU UMU PELICHUI, OBICTPO pearupoBaTh Ha
PHUCKH, OCYLIECTBIISITh KOHTPOJIb HAJl OCHOBHBIMH U BCIIOMOTaTeIbHBIMU OM3HEC-TpOoIiecCaMu
U €KEeJHEBHBIMH OIEpaIUsIMU, a TaKKe OCYUIECTBIATh HE3aMeIITUTENbHOE HH(POPMUpPOBaHHEe
PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHS O JIOOBIX CYHIECTBEHHBIX HEOCTATKAX U 001aCTAX
I yJlyudnmeHds

[IpuHUMIIBI ¥ TOAXOABI K OpraHu3auuu 3P(HEKTUBHON CUCTEMBI YIPABICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS JOJIKHBI npelycMaTpUBaTh:

1) onpenenenue Ueau U 3a7a4 CUCTEMbI YIIPABJICHHS PUCKAaMU U BHYTPEHHETO KOHTPOJIS;

2) OpraHM3alOHHYIO CTPYKTYpPY CHUCTEMBI YIIPABJICHHUS PUCKAMU M BHYTPEHHETO
KOHTPOJISI C 0XBATOM BCEX YPOBHEW MPUHATHUS PEIICHUN U C YYETOM POJIU COOTBETCTBYIOLIETO
YpOBHS B IIpoliecce pa3pabOTKH, YTBEPKACHHS, IPUMEHEHHS M OLEHKU CUCTEMBI YIIPaBICHUS
puUcKaMu u BHYTPEHHETO KOHTPOJIS,;

3) ocHOBHBIE TPeOOBAaHMS K OPraHU3aLMU IPOLECCa YIPABICHUS pUCKaMU (IMOAXO0IbI K
OTIPEJICTICHUIO PUCK-ANTIETUTA, MOPSJOK UICHTUPUKALIMK U OLEHKH PUCKOB, ONpeeiIeHUe
METO/IOB pearupoBaHus, MOHUTOPUHT U ap.);

4) TpeOoBaHMS K OpPraHU3allUM CUCTEMbl BHYTPEHHEIO KOHTPOJS U MPOBEIACHUIO
KOHTPOJIBHBIX MPOILEAYP (XapaKTepUCTUKA KIIFOUEBBIX 00JacTel 1 OCHOBHBIX KOMIIOHEHTOB
CUCTEMbI BHYTPEHHETO KOHTPOJISA, MOPSAJOK OLIEHKH 3()PPEKTUBHOCTH U OTUYETHOCTU B 00JIACTH
BHYTPEHHETO KOHTpP OIS U ap.).

Bo BHyTpenHux gokymentax @oHJa M opraHU3alUl JOJKHBI OBITh (POPMaATHU30BAHBI
poJib W 3aJayd, OTBETCTBEHHOCTh OPraHOB KOMIIAHWM, PEBU3MOHHOM KOMHCCHUH,
MO/Ipa3/IeNICHNs BHYTPEHHETO ayuTa U MHBIX MOJpa3/IeJICHUN KOMIIAHUH, a TAKKe MOPSAI0K
UX B3aUMOJICHCTBUS B paMKaxX OpraHU3aluu U (PYHKIUOHWPOBAHUS CUCTEMBI yIPABICHUS
puUcKaMu U BHYTPEHHETO KOHTPOJIA.

CoBeThl TUPEKTOPOB OpraHu3aluil MPU yTBEPKIAECHUHW BHYTPEHHUX JOKYMEHTOB B
00JlacTU ympaBJ€HUsT PUCKAMU U BHYTPEHHErO0 KOHTPOJS PYKOBOACTBYIOTCS MPUHSTBIMU
@OH/OM HOPMATHBHBIMU JTOKYMEHTaMH, PErNIAMEHTUPYIOLIMMH BOMPOCHI yIpPaBICHUS
pUCKaMu u BHYTPEHHETO KOHTPOJIS.

Bo BHYyTpeHHHX HOpMAaTUBHBIX JOKyMeHTax MOH1a U XOJIJAMHIOBBIX KOMITAHUW JTOHKHA
OBITh 3aKperyieHa OTBETCTBEHHOCTh COBETOB JTUPEKTOPOB M UCTIOIHUTEIBHBIX OPTaHOB IO
opraHuzainuu u obecrnedeHuio 3(p(PEeKTUBHOrO (GyHKIHMOHUPOBAHUS CUCTEMBI YIPABICHHUS



pUCKaMM W BHYTPEHHEro  KOHTpPOJII Ha  KOHCOJHIUPOBAHHOW  OCHOBE.
3. Ucnonuutensubie opranbl @oHAa U OpraHu3aluii JOJKHBI 00ECIIeUUTh CO3JaHue U
noaaepxkaHue (YHKIMOHUPOBaHUS I(P(PEKTHBHONW CHUCTEMBI YIIPABICHHUS PHUCKAMU U
BHYTpEHHEro KOHTpoJjis. [Iporecc ynpaBiaeHHus pucKaMH JOJDKEH ObITh MHTETPUPOBAH C
poleccamMu TUIaHUPOBAaHUS (CTpaTerusi U IUIaHbl Pa3BUTHS, TOJOBON OIOJIKET) U OLICHKHU
pe3yJabTaTOB  JESITENbHOCTH  OpraHu3zauuu  (ympaBlieHYECKass  OTYETHOCTB).
Kaxnoe pomxHocTHOEe uo PoHAA WM OpraHU3aluyd 00ECTIeYMBAET HaJJIexkallee
paccMOTpEHUE pHUCKOB npu NPUHATUU peuIeHu.
Wcnonnurensubiii oprad @oHja WKW OpraHU3aluu J0KEH 00eCreyuTh BHEIpEHUE
MpONEAyp YHpaBieHUs pPUCKaMU paOOTHUKaMH, OOJIAMAIONIMMH COOTBETCTBYIOIMICH
KBantupukanuen u ONBITOM.
NcnonHuTenpHBI U oOpras:
1) obecrnieunBaeT pa3pabOTKy U BHeEApeHUE yTBepk JAeHHbIX COBETOM IHPEKTOPOB
BHYTPEHHUX JIOKYMEHTOB B OOJAaCTH YNpPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;
2) obecrnieunBaeT co3fanue U 3PGeKTUBHOE PYHKIIMOHUPOBAHNE CUCTEMBI yIIPaBICHUS
pUCKaMHM W BHYTPEHHETO KOHTPOJISI MyTEeM MPaKTUYECKON peanu3allid U HENpPEPHIBHOTO
OCYILIECTBIICHHS 3aKPEIJICHHBIX 32 HUM MNPUHLHUIIOB M MPOLEAYp YNPABICHUS PUCKAMHU U
BHYTPEHHETO KOHTPOISA;
3) oTBeyaeT 3a BhINOJIHEHUE pelieHnil CoBeTa AUPEKTOPOB U pekoMeHaanuii Komurera
10 ayJUTy B 00JACTH OpraHU3allui CUCTEMbI YIIPABJICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS
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4) ocylIeCTBIISIET MOHUTOPUHT CUCTEMbI YIIPABJICHUS] pUCKAMU U BHYTPEHHETO KOHTPOJIA
B COOTBETCTBUU c TpeOOBaHUIMHU BHYTPEHHUX TOKYMEHTOB;
5) obecrneynBaeT COBEPIICHCTBOBAHUE MPOIECCOB U MPOIEAYP YIIPABICHUS PUCKAMU U
BHYTPEHHEI0 KOHTPOJSI C YU€TOM M3MEHEHHI BO BHEIIHEH W BHYTpPEHHEW cpeje OusHeca.
B menax peanuszanuu TPUHIMIIOB BHYTPEHHErO KOHTPOIS U oOecredeHus
() PEKTUBHOCTH CUCTEMBI YIIPABJICHUSI PUCKAMU U BHYTPEHHETO0 KOHTPOJIS UCTIOJIHUTEIIbHBIM
OpraH pacrpenenseT MOJTHOMOYHS, OOS3aHHOCTH M OTBETCTBEHHOCTh 32 KOHKPETHBIC
OpoLeAyphl yHpaBiICHUS PUCKAMH W BHYTPEHHErO KOHTPOJISI MEXIY PYKOBOAUTEISIMU
HIDKECTICIYIONIEr0 YPOBHS W/MIM PYKOBOJIUTEISIMU CTPYKTYPHBIX MOJpa3esieHui/
BiIajelibIlaMu OM3HEC-IPOILECCOB.
PykoBoauTenu CTPYKTYypHBIX MOJpa3elIeHUI/BIaiebllbl OM3HEC-MPOIIECCOB B
COOTBETCTBUU CO CBOMMHU (PYHKIIMOHATIHHBIMU OOS3aHHOCTSIMU HECYT OTBETCTBEHHOCTH 3a
pa3palboTKy, TOKYMEHTHUPOBaHUE, BHEIPEHUE, MOHUTOPUHT U Pa3BUTHE CUCTEMBI YIIPaBICHUS
pUCKAMH M BHYTPEHHETO0 KOHTPOJS BO BBEPEHHBIX MM (DYHKIIMOHAIBHBIX OO0JACTIX
NesATEINbHOCTH KOMIONAaHUMU.
OpranuzanioHHasi CTpyKTypa CUCTEMbI yIIPaBICHUS PUCKAMU U BHYTPEHHETO0 KOHTPOJIS B
®donpe U opraHuzanusax (B 3aBUCHMOCTH OT MacuiataboB M CIEUUPUKH AEATETbHOCTH)
JNOJKHA TIpelyCMaTpUBaTh HaJIU4YUMe CTPYKTYPHOrO MOApa3/iesieHust (CTPYKTYPHBIX



MOAPA3JAEICHNN), OTBETCTBEHHOI'O 3a BOIPOCHI YNPABJIEHUS PUCKAMU W BHYTPEHHETO
KOHTpOJ, K 3ajjayam KOTOPOTO OTHOCSTCSH:
1) oOmiast koopAUHALMS MPOLIECCOB YIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;
2) pa3paboTka METOJAMYECKHX TOKYMEHTOB B 00JacTU yNpaBlICHUsS PUCKAMU U
BHYTPEHHEr0 KOHTPOJI M OKa3aHUE METOAOJIOTMYECKON TMOIIEPKKH BIIa/lelIblaM
OM3HEC-TIPOLIECCOB M pabOTHUKAM B Mpoliecce UACHTU(PUKAIIMY, JOKYMEHTUPOBAHUS PUCKOB,
BHEJIPEHUSI, MOHUTOPUHTA U COBEPILICHCTBOBAHUS KOHTPOJBHBIX MpoLenyp, GopMUpPOBaAHUS
IIJJAHOB MEPONPUATHI [0 pEarupoBaHUIO HA PHUCKM U IUIAHOB MEPONPHUATUN IO
COBEPILIEHCTBOBAHUIO CUCTEMBI YIIPABICHHSI PUCKAMU U BHYTPEHHETO KOHTPOJISl, OTYETOB T10
u X U CNOJHEHUH I ;

3) opranuzanusi 00yueHusi paOOTHUKOB B 00JaCTH YNPaBJIECHUS PUCKAMU U BHYTPEHHETO
K O HTJpPOI o ;

4) aHanu3 noptgens pUCKOB U BbIPaOOTKA MPEIJIOKEHUN 110 CTPATErMK pearupoBaHus U
nepepacnpeieIEHUI0 PECYPCOB B OTHOLIEHUU YNPABICHHUS COOTBETCTBYIOIIMMH PUCKAMMU;

5) @opmupoBaHue CBOJHOH OTYETHOCTH MO pHCKaM;

6) OCyIIECTBJIEHHE ONMEPATUBHOIO KOHTPOJIS 332 MPOLIECCOM YNPABIEHUS PUCKAMHU
CTPYKTYPHBIMH IOJIPA3JEICHUSIMU U B YCTAHOBJICHHOM IOPSAKE JOYEPHUMHU OpPraHU3alUsIMA
;

7) noarotroBka u nHGopmupoBanue CoBeTa IUPEKTOPOB U UCIIOJHUTEIHHOIO OpraHa Io
BOIPOCaM, NMPEAYCMOTPEHHBIM BHYTPEHHUMHU IOKYMEHTaMHU B O0JIACTH yIPaBICHUS PUCKaMU
u BHYTPEHHETO KOHTpPOIJA,;

8) okazaHHWE METOJMYECKOW U MPAKTHUYECKOM MOMOIIM AOYEPHUM OpPTraHMU3alUsSIM B
obiactu yhnpaBJleHUS pucKaMu u BHYTPEHHETO KOHTPOJIA.

Pexomenayercs, 4ToObl pyKOBOAUTENb, KYPUPYIOLUIUI (PYHKIMIO YIIPABICHUS pUCKAMU U
BHYTPEHHETO KOHTPOJS, HE SBISUICA BIAJIENbIEM pPHUCKA, 4YTO OOECIEeYMBAET €ro
HE3aBUCUMOCTh U OOBEKTUBHOCTH. 3allpellaeTcs COBMEUIeHHE (PYHKIMI MO yNpaBiIeHUIO
pUCKaMU U BHYTPEHHEMY KOHTPOIIO € (YHKIUAMH, CBA3aHHBIMM C JKOHOMHUYECKUM
IUIAaHUPOBAHUEM, KOPIOPATUBHBIM (PUHAHCUPOBAHUEM, Ka3HAUYECHCTBOM, MPHUHATHEM
MHBECTUIMOHHBIX peleHnid. CoBMelIeHNE ¢ IpyruMu QyHKIUSAMU JOIMYCKaeTcsl B Cilyvae,
eciu HE BO3HHUKAET 3HAYUTEJbHBII KOH(QIUKT UHTEPECOB.

4. Cucrema ynpaBieHHs pPUCKaMHM UM BHYTPEHHETO KOHTpois DoHJa U opraHu3anui
JN0JKHA 0Oa3upoBaThbCsl HA BBICOKOM KyJIbType PpPHUCK-MEHEIKMEHTA, MPOBOJAMUMOMN
UCIIOJHUTENIbHBIM ~ OPTaHOM, IpeaycMaTpuUBaloOIle 0053aTeIbHOCTh  MPOLEAYP
UJEHTU(UKAIMHU, OLIEHKM U MOHUTOPUHIA BCEX CYIIECTBEHHBIX PUCKOB, a TAKXKE MPUHSITHE
CBOEBPEMEHHBIX M aJE€KBAaTHBIX MEP IO CHW)XEHUIO YPOBHS PHUCKOB, KOTOpPHIE MOTYT
HETaTUBHO BIIMATH Ha JOCTUKEHUE CTPATETUUYECKUX LEJIeH, pean3aliio OlepaliOHHBIX
3ajgad U penyTaunHio KOMMOAaHUH.

[Tpoueayps! o ynpaBJIEHUIO PUCKAaMU JOJKHBI 00€CIeunBaTh OBICTPOE pearupoBaHuE Ha
HOBBIE PUCKH, UX YETKYIO0 UJICHTU(PUKALMIO U ONpEJEeIeHUE BiaJeibleB pucka. B ciayuae



JOOBIX HETIPEBUICHHBIX U3MEHEHUN B KOHKYPEHTHOM WM S5KOHOMHUYECKo cpene DoHma u
OpraHu3alui, JOJKHA OCYILIECTBISATHCSA CpPOYHAs NEpPEOLlEHKa KapThl PUCKOB U €€
COOTBETCTBHUE PUCK-AUONMETUTY.
CoBeToM JUPEKTOPOB JIOJKEH OBITh YTBEPKJEH OOLIMN YpOBEHb alMeTUTa K PUCKY U
YPOBHHU TOJIEPAHTHOCTH B OTHOLIEHHM KIIFOYEBBIX PHUCKOB, KOTOPBIE IOJIKHBI OBITH
3aKpenecHBI BHYTPEHHUMHU JOKYMEHTaMH KOMIIaHUH.
[Ipu yTBEpX)IEHUU PUCK-ANIETUTA, B YUCIIE MTPOYEr0, HEOOXOANUMO MPOAHAIU3UPOBATH
CTENEHb BIUSHUS MOTEPh (PaBHBIX pa3Mepy pPUCK-aNNeTUTa) Ha (PMHAHCOBBIE PE3YJIbTATh
KOMIIAHUU (Hanmpuwmep, rogoBas NpUOBIIB).
YPOBHU TOJIEPAHTHOCTHU II0 KJIIOYEBBIM PUCKAM II€PECMATPUBAIOTCS B Cllyyae
BO3HMKHOBEHHS CYIIECTBEHHBIX COOBITUI. Kpome Toro, HOMKHbBI OBITh YCTaHOBJIEHBI TUMUTHI
, KOTOPBIE OTPAHUYUBAIOT PHUCKH B IIOBCEJHEBHOU NESATEINbHOCTH.
JUIsl ENOCTHOrO U SICHOTO MIOHUMAHMS NPUCYIIUX pUCKOB B DOHE U OpraHu3anmsIx Ha
€KEroJJHOM OCHOBE JOJUKHBI IPOBOJUTHCS HUJICHTH(UKAIUSA U OLIEHKA PHCKOB, KOTOPHIE
JOJIKHBI OBITh OTPA)XE€Hbl B PETUCTPE PUCKOB, KApTE€ PUCKOB, IJIAHE MEPONPUSATUH IO
pearupoBaHMI0 Ha pUCKH (yJIyYIIE€HHE MPOILECCOB, CTPATErMM MHUHHMU3ALNN),
YyTBEPXKITaeMbIX CoBeToMm JTUPEKTOPOB.
OcymectBisiemas OLEHKAa PUCKOB JIOJKHA MPUBOJAUTH K M3MEPHUMBIM MOKAa3aTEIsAM,
YTOOBI IO3BOJISATH OLICHUTh COOTBETCTBUE PUCKOB YTBEPKACHHOMY PUCK-ANIETUTY U BIUSHUE
PHUCKOB Ha  pealu3aluio  crTpareruu  pasButus QPoHAa HU  OpraHU3ALUH.
CoBeT TUpEeKTOPOB MPU PACCMOTPEHUN PETUCTPA U KAapThl PUCKOB JAOJIKEH YOEIUThCA,
YTO OHM BKJIIOYAKOT PHUCKH, KOTOPBIE ACHCTBUTEIBHO MOTYT IIOBIUATH HA PEATU3ALMIO
CTpPaTErMYECKUX 3aJad, a IPU PACCMOTPEHHMM IUIAHA MEPONPUATHN IO PEarnpOBAHUIO HA
pUCKH yboenuTbcs B NOJE3HOCTH MEPONPUATHUH.
PaGotHukn ®@oHaa v opraHu3aluil Ha €XKEIHEBHOW OCHOBE pabOTalOT C PUCKAMH,
YOPABISIIOT UMH U TPOBOJSAT MOHUTOPHHI UX MOTEHIMAIBHOIO BIUSHUSA B cepe CBOUX
GYHKIMOHANDbHBIX 00sI3aHHOCTEH.
Nudopmarusi 0 puckax JOJDKHA SIBIATHCS COCTABHOM YaCTBIO YIPABICHYECKOM
oT4eTHOCTU. COBET AUPEKTOPOB M MCIOJHUTEIBHBIA OPraH JOJKHBI PEryJIIPHO IOJIy4YaTh
MH(OpPMALKIO O KIFOUYEBBIX PUCKAX, UX aHAJU3€ C TOUYKU 3PEHHUS BIMSHUSA HA CTPATETHIO U
OM3HEC-TIaHB5l KOMIONAaHUHU.
VYTBepKIeHHE €KEKBAPTAIbHBIX KOHCOIUIUPOBAHHBIX OTYETOB IO PUCKAM JIOJKHO OBIThH
3aKpEeNnJIEeHO 3a CoBeToM JUPEKTOPOB.
5. B ®onze u opraHuzaiusax JOJKHBI OCYLIECTBISITBCA pa3pabdoTKa, YTBEPKIECHHE,
dbopManuzaius U JOKyMEHTHPOBAHNE KOHTPOJIBHBIX MPOLEAYP 110 TPEM KIIFOYEBBIM 00JIaCTsIM
ONEpallMOHHAsl JI€ATEIbHOCTh, MOJArOTOBKA ()MHAHCOBONW OTYETHOCTH U COOJIIOJCHUE
TpeboBaHMil 3akoHOmaTenbcTBa PecmyOnuku KazaxcTtaH W BHYTPEHHUX JOKYMEHTOB.
KoHTposnbpHbIe Mpouenypsl SBIASIOTCA JOKYMEHTAIbHO 3a()UKCUPOBAHHOM CHCTEMOM
MEpONPUITUI U JACUCTBUAMH MO oOecnedeHuI0 3(P(HEKTUBHOIO BHYTPEHHErO0 KOHTPOJIA 32



UCIIOJIHEHHEM ILeJIed, 3aJady W IUIAHOB KOMIIAHUH, BBISBICHHID W COBEPIICHUIO
HECTaHJAPTHBIX ONEpaluid, a TAKXKe NPEeIyNpeKICHUI0, OTPAHUYECHUIO U MPEJOTBPALLIEHUIO
PUCKOB M BO3MOXHBIX HENPABOMEPHBIX JEUCTBUM CO CTOPOHBI JOJKHOCTHBIX JIHUI[ H
pPabOTHUKOB KOMOAaHUHU.
KoHTpoJibHBIE MTPOLIEAYPHI TOJKHBI OCYIIECTBIIATHCS HA BCEX YPOBHAX YHPABICHUS U
noJJIeXKaT COONIONIEHUI0 BceMH paboTHUKamMu u opraHamu DoHIa W opraHuzaluiu.
KoHTposbHbIE TpOLEey bl JOHKHBI OXBAThIBATh TPU KIIFOUEBBIE O0IACTH: ONepallMOHHAs
NeSITeIbHOCTh, TOATOTOBKA ()MHAHCOBOM OTYETHOCTH, COOJIIOJICHUE TpeOOBaHUM
3akoHo aTenbcTBa PecyOonuku KazaxcTan 1 BHyTpeHHUX JOKYMEHTOB, U ObITh HaIllPaBJIEHBI
H a
1) cHMKEHUE BEpOSTHOCTU BO3HUKHOBEHHUS BO3MOMXHBIX PHCKOB;
2) mpenoTBpaIieHue BOSHUKHOBEHUS OIMMOOK W/WIHM ONpeeieHue OMMOOK Mocie UX
COBEDpPI € HU I ;
3) BBISBIEHHE M YCTpaHEHHE AYOJUPYIOIUX M HU30BITOUHBIX OINEpaLMii;
4) BBISIBJIEHHE HEJOCTAaTKOB U obOjacTed AN yJIydlICHHS;
5) nanpHeliliee COBEPIIEHCTBOBAHME CUCTEMbl BHYTPEHHErO KOHTPOJIS.
Buenpenue KOHTPOJBHBIX MPOLEAYp IperycMaTpUBaeT pa3pabOTKy/aKTyalu3aluio
0JI0K-CXeM 10 OU3HEC-TPoLEccaM € YKa3aHUEM PUCKOB MPOLIECCHOIO YPOBHS U KOHTPOJbHBIX
npouLeayp, pa3paboTKy/aKTyalu3alnio MaTPHUIIbl PUCKOB U KOHTPOJIEH 1Mo Ou3Hec-mpoleccam,
TECTUPOBAHUE KOHTPOIBHBIX MPOLEIYP U OLEHKY UX 3(PPeKTUBHOCTH, (HOPMHUPOBAHUE IJIaHA
MEpONPUATUN MO JATBHEHIIEMY COBEPIICHCTBOBAHUIO CUCTEMbI BHYTPEHHEIO KOHTPOJIS.
OTBETCTBEHHOCTh 3a YTBEP)KJIEHUE KOHTPOJBHBIX MPOIEAYP 3aKpervisiercss B
3aBUCHUMOCTH OT XapakTepa W CYIIECTBEHHOCTH PHUCKA, MO OTHOIIEHHWIO K KOTOPOMY
YCTaHaBJIMBAIOTCSA COOTBETCTBYIOLINE KOHTPOJIbHBIE OpOLEAYPHI.
6. B ®onne u opraHu3anusax IOKHBI ObITh BHEAPEHBI MPO3pAaYHbIE MPUHLUIBI U
MOJXO0JIbl B 00JACTH YIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS, MPAKTHUKA O0yUYEeHHUs
pPa0OTHUKOB U JOJKHOCTHBIX JHI[ O CUCTEME YMNpaBJICHUS PUCKAMH, a TAKXKe IMPOIECC
JOKYMEHTUPOBAHUS U CBOEBPEMEHHOI'O TOBEICHUS HEOOX0IMMOI MH(POPMAIIUH A0 CBEICHUS
JOJXHOCTH B X U1 .
3HaHUA O CUCTEME YIPaBJEHUS PUCKAMU JOJDKHBI OBITh CBOOOJHO JOCTYIHBI BCEM
pabOTHUKAM U JTIOJBKHOCTHBIM JIMIIAM, KOTOPbIE JOJKHBI TOHUMATh IPUHIIUIIBI U TIOJIXO/IBI B
00JIaCTH yNpaBJIEHUsI PUCKAMU U BHYTPEHHETO KOHTPOJISl, UMETh MIPEICTABICHUE O IPUHITON
ayduieu NpakKTHKE B PTOH chepe.
PabotHuku doHja U opraHu3anuii €XXerogHo, a TakKe Mpu nprueMe Ha paboTy JOJIKHBI
MPOXOJUTh OOYy4YEHHE/BBOAHBIN HMHCTPYKTAX IJIS O3HAKOMJICHHMSI C MPUHATONM CHCTEMOM
yIpPaBJICHUs] pUCKaMU U BHYTpeHHEro KoHTpous. [lo pe3ynbrataMm Takoro oOy4eHus JOJIKHO
NPOBOOUTHCH TECTUPOBAHHUE 3HaHUM.
B pamkax cuctembl ynmpaBieHUsS PUCKAMU M BHYTPEHHErO KOHTPOJIS JTOJKEH OBITh
OpraHn3oBaH 0€30MacHbI, KOH(PUICHIIMAIBHBIA U JIOCTYMHBIA CrOCO0 (ropsiyast JIMHUS)



unpopmupoBanusi CoBera naupexkropoB (Komurera mo aynuty) W mojapas3aeleHHs
BHYTpPEHHEro ayauTta o (akrax HapyuieHud 3akoHonarenbcTBa PecnyOnuku Kazaxcran,
BHYTpEeHHHX Mpouenyp, Komekca nemnoBoil 3TUKH J1IOOBIM paOOTHUKOM U JOJKHOCTHBIM
I U 1 O M
7. CoBety aupektopoB DoHIa M opraHu3anuii HEOOXOAWMO MPEANPUHUMATH

COOTBETCTBYIOIIME MEPhI JUIsi TOro, 4YTOObl YOEOUTHCS, UYTO JEUCTBYIOIIAs CHCTEMa
yIpaBJ€HUs PUCKaMH U BHYTPEHHEr0 KOHTPOJISI COOTBETCTBYET ompeneneHHbIM CoBeToM
JTUPEKTOPOB MPHUHITUIIAM M TOAXO0JaM K €€ opraHuzanuu v 3GpHEeKTUBHO QPYHKIIMOHUPYET.
OT4eTbl O pUCKaM JIOJ>KHBI BBIHOCUTHCS Ha 3acefanus CoBeTa JUPEKTOPOB HE PEKE OJHOTO
paza B KBapTral M O0OCYyXJIaTbCs HaJjexamuMm o0pa3oM B TMOJHOM oObeMe.

CoBeT AMPEKTOPOB COBMECTHO ¢ KoMuTETOM MO ayauTy HECYT OTBETCTBEHHOCTbH 3a
MPOBEACHUE E€XKETOJHBIX OLEHOK 3(P()EKTUBHOCTU CHCTEMBI YNPABICHUS DPHUCKAMHU H
BHYTpeHHEro KOHTpoJjsi. CoBET JUPEKTOPOB NOKEH CPOPMHUPOBATH CBOE COOCTBEHHOE
MHEHUE 0 €€ A3(P(HEKTUBHOCTHU NOCIIE HAIEKAIIETO U TIIATEIbHOIO U3y4eHUs] OCHOBAHHOW Ha
oTyeTax MH(POPMAIMHU U TapaHTHUAX, TOBEAEHHBIX J0 HETO MOJpa3/ieIeHUEM BHYTPEHHETO
ayuTa WIA BHEUIHUM 3KcHepToM, KoMuTeTOM MO aylUTy W HUCIOJHUTEIbHBIM OPraHOM.

CoBeTy AMPEKTOPOB HE PEXKE OJHOrO pasza B IoJ CIEAyET pacCMAaTPUBATh BOIPOCHI
opraHu3anuu, (pyHKIUMOHUPOBaHUA U 3()PEKTUBHOCTH CHUCTEMbl YIPABICHUS PUCKAMH U
BHYTPEHHEr0 KOHTPOJIS U IPU HEOOXOJAUMOCTH /1aBaTh PEKOMEHIAINH 10 €€ YIyUIIeHHIO.
Cenenust o pesynbTaTax paccmorpeHus CoBeTOM TUPEKTOPOB BOIMPOCOB 3 (HEKTUBHOCTH
CUCTEMBI BHYTPEHHEIO0 KOHTPOJIS MPEAOCTABISIIOTCA aKUHOHEepaM (y4acTHHKaM) B COCTAaBE
roqJO0BOTO oTyeTa.

8. B ®onae u opranmuzamnuax noaxkHa ObITh co3nana CBA mis cuctrematudyeckoi
HE3aBUCUMOM OLIEHKH HAJeKHOCTH U 3(PPEKTUBHOCTU CUCTEMBbI YIpPaBICHHUS PUCKAMU U
BHYTPEHHETO  KOHTpOJII W  NPAaKTHUKU  KOPHIOPATHUBHOrO  yIpaBJCHUS.

9. BuytpenHuii ayaut B @oH/e U OpraHu3alusX JOJKEH OCYIIECTBIATHCS MOCPEACTBOM
CO3JIaHUs OTIEIBHOTO CTPYKTypHOTO mnozpazaenenus - CBA (B opranuzamnusix B popme
TOBApUILECTB C OTPAHUYECHHON OTBETCTBEHHOCTHIO (DYHKIIMHM BHYTPEHHETO ayJIUTa JTOJKHBI
OBITh BO3JIO’KEHBl Ha PEBU3MOHHYIO KOMHUCCHIO/PEBU30pa, (DYHKIIMOHAIBHO MOJOTYETHOU
Ha0II0JaTEIbHOMY COBETY; MPHU 3TOM LEeNW, QYHKIMH U 33Ja4d PEBU3MOHHON KOMUCCUU/
pEBU30pA, MOPSAIOK €€ B3AUMOJICHCTBUS C OpraHaMU OpTraHU3aIlH I0JKHBI YCTaHABIMBATHCS
C Y4Y€TOM MPHUHLMIIOB, M3JIOKEHHBIX B HacrosmeM Kojekce MpUMEHHTENbHO K CIIy»KOe
BHyTpeHHero ayauta). Lleaun, monmHomounst u orBercTBeHHOCTh CBA, KBanudukaimoHHbie
TpeboBaHus (TpebOoBaHUsA K MPOPECCHOHATU3MY BHYTPEHHHUX ayJIUTOPOB) TOJKHBI OBITH
omnpezeseHbl BO BHyTpeHHEeM JokymeHTe komnaHuu (Ilonoxxennu o CBA). Ilonoxenue o
CBA noikHO pa3pabaThiBaThCsl U YTBEPKAATHCSA C yUeTOM TpeOoBaHUN MexyHapOIHbIX
npo(hecCHOHATBPHBIX CTAHJAPTOB BHYTPEHHETO ayAUTa U KOPIOPATUBHBIX cTaHAapToB PoHa
B 00sacTu BHyTpeHHero ayauta. O0s3aHHOCThIO COBETa TUPEKTOPOB OpPraHu3aIuil SBIsSETCA
oOecnieueHne nojaHoro coorBerctBus [lonoxenus o CBA cneunduyeckum noTpeOHOCTIM



busHeca oOpraHuviamnuil.
B Ilonoxennn o CBA onpenensioTcss U 3aKpENIAIOTCA:
1) nmpuBepXkEHHOCTh NPUHLMIAM U IOJOXEHUSIM, NPUHATBIM MEXIYyHApPOIHBIM
Nucturytom BHyTpenHux aynutopoB (The Institute of Internal Auditors);
2) craryc, UeAM MW 3aJayd BHYTPEHHEro ayJauTa KOMIaHWU;
3) ycnoBust obecriedyeHus] HE3aBUCUMOCTH, 00BbEKTUBHOCTH U Npodeccuonanusma CBA
IUTSL TOCTMIKEHUS LeJell U 3a7a4 BHYTpEeHHero ayauta U 3@¢exktuBHoro BoinosHenus CBA
CBOMX byHKIUU u 00sI3aHHOCTEH;
4) xBanudukauuoOHHBIE TpeOOBaHUSA K pyKoBoAuTento M paborHukam CBA;
5) oObeM U cojAepXaHUE [JEATEIbHOCTH BHYTPEHHEro ayJuTa;
6) mpaBo IOCTyINa K AOKYMEHTAallMH, COTPYJAHUKAM W MaTepUaJbHbIM aKTHBaM IpHU
BBINOJHEHUHU COOTBETCTBYIOIIUX 3alaHUM;
7) nopsinok B3aumoaericteusa CBA ¢ CoBeToM TUPEKTOPOB U UCIIOJIHUTEIBHBIM OPraHOM
u 1npexacTtaBieHus ordyeTHocTH Komurery mno ayauty U CoBETy JAUPEKTOPOB.
B nemsx obecnieuenuss 3pPpekTUBHOrO BHYTPEHHETO ayJauTa B opraHuzauusx DoHpg
OCYLIECTBJISIET METOJ0JIOTNYECKOe 00€CIeUeHe BHYTPEHHETO ayAUTa IyTEM yTBEPKICHHUS
KOPIOPAaTUBHBIX CTAHJIAPTOB U METOAUYECKUX PEKOMEHIALNMI, PErIIaMEHTUPYIOIINX BOIPOCHI
CO3JIaHUA u nopsaaKa NesITEeIbHOCTH CBA OpraHMU3alui.
Opranmzamus CBA nomkHa cTporo cienoBaTh TpeOOBaHUSM CTaHIAPTOB K
npodeccuOHaIN3My BHYTPEHHHX ayAUTOPOB, MNPEIlyCMaTPHUBAIOLIUM, YTO BHYTPEHHHE
ayIUTOPHl JOJKHBI OOJajaTh 3HAHUAMH, HABBIKAMU U JPYTMMH KOMIIETCHIUSAMH,
HEOOXOJIMMBIMH U711 BBIMOJIHEHUSI CBOMX JOJDKHOCTHBIX oOs3aHHOCTEeW. C 3TON 1LEnblo B
paMKax KOpHOpaTUBHBIX cTaHAapToB DoHga moMHUMO OOHIMX HTPUHUMUIIOB JESATEIBHOCTH
YCTaHABIMBAIOTCS KBAIM(PUKAIIMOHHBIE TPeOOBaHUS K PyKOBOAUTENO U paboTHrKaM CBA,
BKJIFOYAIOUIME TPEOOBAHMS B 4acTU NPO(EeCCUOHATBHBIX 3HAHUN U HABBIKOB, ONBITA pa0OTHI,
OmbITa pyKOBOAsAIIEH palOoThl (I PYKOBOAMTENEH), a Takke TpeOOBaHUS B YACTH
JNOTOJHUTEIBHON CHEUATBbHOW TMOATOTOBKH, TMOITBEPKICHHON MEXKIAYHAPOIHBIMU
ceprudukatamMu (BHYTPEHHUM ayAUTOpaM pPEKOMEHIYETCS JIEeMOHCTPUPOBATH CBOM
po¢eCCUOHAIN3M ITyTEM MOITYYEHHSI COOTBETCTBYIOLIUX NMPOPECCUOHANBHBIX CEPTUPUKATOB
U KBaIM(pUKaLuid, Haripumep «/unnomupoBannbiil BHyTpeHHu ayautop» (Certified Internal
Auditor, CIA) u apyrux cepTH(QUKATOB, MpeiaraéMbiX MeXayHapoIHbiM WHcTUTyTOM
BHYTPEHHUX  ayAUTOPOB U  JAPYTUMH  NPO(PECCUOHAIBHBIMM  OpraHU3aALHSIMHU).
10. [ns obecrieueHrss HE3aBUCUMOCTU M OOBEKTUBHOCTH BHyTpeHHero ayauta CBA
JIOJDKHA OBITh OPTraHU3AalMOHHO MOJYMHEHAa W (QyHKIMOHaNbHO mnogotyeTtHa CoBeTy
TUpeKTOpoB. COBET TUPEKTOPOB MPUHUMAET PELICHUSI 10 YTBEPKICHUIO TUIAHOB U CTPATErHH
nestenbHocTn CBA, Oromxera CBA, onpenenseT KOJIMYECTBEHHBIM COCTaB, pa3Mep U
yCIOBUS OILJIAThI Tpyla U NpeMHpPOBAHHUS pabOTHUKOB CBA.
OpranuzanvoHHas NOJAYMHEHHOCTh U (pyHKUIHMOHaNbHas nogoryetHocth CBA Cosery
OIUPEKTOpPOB O3HayaerT:



1) yrBepxknenne CoBeTOM TUPEKTOPOB (MpeaBapuTenbHoe paccMoTpenre Komurerom o
ayJUTy) TIOJNOXEHUS W JpPYruxX TNOJUTUK B 00JacCTH BHYTPEHHEro ayJuTa,
perIaMeHTHPYIOIIMX LeNu, 3aJaud, (QYHKIMHM U [OopsAgok jaearenbHocTH CBA;

2) yrBepxkenue CoBeTOM TUPEKTOPOB (MpeaBapuTesbHoe paccMoTpenue Komurerom no
ayJIUTY) PUCK-OPHUEHTUPOBAHHOTO roJI0OBOTO ayIUTOPCKOT O IJIaHA,

3) mpenocraBnenue Cosery qupektopoB (Komurtery mo ayauTty) exekBapTaibHbIX U
rOJIOBOIO OTYETA O BBINOJHEHWH T'OJIOBOIO ayJAMTOPCKOrO IUIaHA U MHOW MHPOpMALMHU O
NE€ATEIBHOCTH BHYTPEHHETO ayauTa;

4) yrBepxaenre CoBETOM IUPEKTOPOB (MIpeABapUTesbHOE paccMoTpeHue Komurerom no
ay/lUTy) peuleHud O Ha3HAYeHUHU, OCBOOOXKACHHH OT JOJDKHOCTH, BO3HAIPaKJICHUU
pykoBoauTenss U pabOTHUKOB  TOJpa3felieHHss  BHYTPEHHEro  ayJuTa;

5) ytBepxkaenue CoBetom maupekTopoB (KommreTrom mo aymuty) Oromxera CBA;

6) paccmoTrpenue CoeroMm aupekTopoB (KoMureToM mo aynurty) CymecTBEHHBIX
orpanndeHuil nosHomounii CBA unu MHBIX OrpaHUYEHUM, CIOCOOHBIX HETaTUBHO MOBIUATH
Ha OCYIIECTBIEHUE BHYTPEHHETO ayaura.

11. PykoBogutens CBA B opranuzanusix A0HKeH pa3paboTaTh BHYTPEHHUE JOKYMEHTHI,
peryimpyroume AeAaTesIbHOCTh IMOAPa3eiICHUsl, Ha OCHOBE KOPIIOPAaTUBHBIX CTAHAAPTOB
®donma B 00JaCTH BHYTPEHHETO ayJuTa U OOECHEUYUTh UX PACCMOTPEHUE U YTBEPKACHUE
Komurerom o ayauTy " CoBeToM JIUPEKTOPOB.

BHyTpeHHHE IOKYMEHTHI, peTJIaMEHTHpYroUue AeATeabHOCTs CBA, 1OIXKHBI
o0OecrnieurBaTh BBIIOJHEHUE LI€JIEW U 3a7a4 BHYTPEHHETO ayAuTa B MOJHOM O0BEME U B
COOTBETCTBHUHU C TpeOOBAHUAMHU CTaHJAapTOB.

[lomuTukn U mpouenypsl, peryiaupyromue aeareabHocts CBA, He IOJDKHBI
IPOTUBOPEUYUTH TPEOOBAHUSAM KOPIIOPATUBHBIX CTaHAapTOB POHJa B 00JaCTH BHYTPEHHETO
a 'y o u T a

B ciydae, ecnu kopnopaTuBHble cTanaapTsl @oHaa B 0051acTH BHYTPEHHETO ay/IuTa HE
PEMIAMEHTUPYIOT OTAENBHBIE BOIIPOCHI JieaTeibHOCTH CBA opranuzanuii, COOTBETCTBYIOIIHE
MOJINTUKU ¥ TPOLEAYPHl JOKHBI OBITH pa3paboTaHbl B COOTBETCTBUU C TPEOOBAHHUSIMU
CTAaHJApPTOB, a TAaK)K€ Ha OCHOBe pekoMeHaanui DoHIa mo OpraHW3alid BHYTPEHHETO
a y o u T a

12. CBA oCyHIECTBIISIET CBOI JEITEIBHOCTh Ha OCHOBE PHUCK-OPUEHTHUPOBAHHOTO
rOJI0BOTO ayJIUTOPCKOIO IUIaHA, YTBEPKAEHHOro COBETOM IHMPEKTOPOB. Pe3yibTraThl
ayIUTOPCKUX OTYETOB M KJIOUEBBIE OOHAPYKEHUS €XKEKBAPTAJIbHO BBIHOCITCS Ha
paccMOTpeHue CoBera OTUPEKTOPOB.

PykoBomutens CBA npuHMMaeT BO BHUMaHHE KOHLEIMLMIO YIPAaBICHUS PUCKAMU,
OPUHATYI0 B OpraHU3allii, a TakKe HPUMEHSAET COOCTBEHHOE CYXKIEHHE O pPHCKax,
chopMHUpOBAHHOE TIOCIE KOHCYIbTAIMI C MCMOJHUTEIBHBIM opraHoM u KomureTom 1o
a 'y I u T Yy

[Inan pabotrer CBA nomkeH OCHOBBIBaThCA Ha (hOPMAJIM30BAHHOM OLIEHKE PHUCKOB,



MPOBOJIMMOM, IO KpailHel Mepe, OJuH pa3 B rojl. PykoBoautens CBA 101KeH BBISICHUTH U
YUYUTHIBATh OXHUJAHUS HCHOJHUTEIbHOTO opraHa, Komurera mo ayauty u CoBeTa
JUPEKTOPOB U JAPYTUX 3aUHTEPECOBAHHBIX CTOPOH B OTHOILICHWM MHEHHIl U BBIBOJOB
BHYTPEHHETO aynuTa.
[Tonoxenuem o CBA NOMKHBI OBITh YCTAHOBJICHBI CPOKU U MOPSAOK MPEICTABICHUS
oruetHOoCcTH Komurety no ayauty u CoBery aupektopoB. CBA kak MUHUMYM pa3 B KBapTal
oTuntThiBaeTcs COBETYy IUPEKTOPOB OO0 MCHOIHEHUU TOJOBOr0 ayJAUTOPCKOTO IIaHa,
pe3yibTatax ayJAuTOPCKUX MPOBEPOK, KIIOUYEBBIX OOHAPYKEHUSIX U MPEIOCTABICHHBIX
pekomenanusx. CoBeT AUPEKTOPOB JOJHKEH 00ECIEUUTh CBOEBPEMEHHOE PACCMOTPEHHUE
otuetoB CBA, KOHTPOJIb 32 COOTBETCTBUEM ayAUTOPCKUX PEKOMEHJIAIIMI LIeJISIM U 3aJa4am
BHYTPEHHET O AayaouTa

13. IIpu ocymiectBieHuu cBoeil aesrenbHocTH CBA goimkHA MPOBOAUTH OLIEHKY
3 ()EKTUBHOCTU CUCTEMbI BHYTPEHHETO KOHTPOJIS U CUCTEMBI YIPABICHUS PUCKAMHU, OLIEHKY
KOPIIOPAaTUBHOTO YIPABJICHUS C IPUMEHEHHEM OOIIENPUHATHIX CTAHAAPTOB JEATEILHOCTU B
00J1acTH BHYTPEHHETO ayAuTa U KOPHOPATUBHBIX CTAHAAPTOB U pekoMeHnanuii DoHaa B
00JIaCTU OIEHKH KOPIMOPATHUBHOTO YyIpaBJICHUS, OLEHKH 3(HPEKTUBHOCTH CHUCTEMBI
BHYTPEHHET O KOHTPOJIS u yIpaBJeHUS pUCKaMHU.

Onenka H(PHEKTUBHOCTH CHUCTEMBbl BHYTPEHHErO KOHTPOJS BKJIIOYAECT:
1) mpoBeneHune aHanu3a COOTBETCTBUS II€JIell OM3HEC-MPOIECCOB, MPOEKTOB U
CTPYKTYPHBIX MOJpa3/IeNICHUN LEeIsIM OpraHu3aliii, MPOBEPKY OOeCTieUeHHs] HAIeKHOCTH U
IIEJIOCTHOCTH OM3HEC-TIPOIIECCOB (ACATEIHHOCTH) U MHPOPMAITMOHHBIX CUCTEM, B TOM YHCIIC
HAJEKHOCTH MPOIEAYP IPOTUBOJACHCTBUS MPOTUBONPABHBIM JICUCTBUSM, 3JI0yOTPEOICHUAM
u KOppyniumuHu,

2) mpoBepKy obOecredeHus IJOCTOBEPHOCTH OyxraiaTepckoil (puHAHCOBOW),
CTaTUCTUYECKOM, YIIPABICHUYECKOM M WMHOU OTYETHOCTH, OIPENEIICHUE TOT0, HACKOJBKO
pe3yNbTaThl JACSATEIBHOCTH OU3ZHEC-TIPOIIECCOB W CTPYKTYPHBIX TOApa3AeIeHUN
COOTBETCTBYIOT NOCTaBJIECHHBIM HEesiM;

3) onpenenieHre aIeKBAaTHOCTH KPUTEPUEB, YCTAHOBICHHBIX UCIIOJHUTEIBHBIM OPraHOM
171 aHajau3a CTENEeHUM HUCHOJHEHUS (JOCTHXKEHHS) TMOCTaBICHHBIX  IIEJei;

4) BBISIBIEHHUE HEJIOCTATKOB CUCTEMbl BHYTPEHHETO KOHTPOJIS, KOTOPHIE HE MTO3BOJIWIIU (HE
MO3BOJISIIOT) JOCTUYB NOCTaBJIEHHBIX neyieu;

5) olleHKY pe3yJIbTaTOB BHEApEHUs (peanu3aiii) MEPONPUATHH MO YCTPAHEHUIO
HapyLIEHUH, HEJOCTATKOB M COBEPUICHCTBOBAHUIO CHUCTEMbl BHYTPEHHETO KOHTPOJIS,
peaau3yeMbIX Ha BCEX YPOBHSIX yInpaBJIeHUS;

6) npoBepKy 3(P(PEKTUBHOCTH U IEICCOOOPA3HOCTH HCIOJB30BAHUS PECYPCOB;
7) mnpoBepky oOecrneuyeHHss COXPAaHHOCTH aKTUBOB OpraHU3alllu;

8) mpoBepKy coOmoaeHusl TpeOOBaHUN 3aKOHOAATEILCTBA, YCTaBa U BHYTPEHHUX

1 0KY M®EHTO B
Ounenka 53()(EKTUBHOCTH CUCTEMBbl YIPABJIEHUS PHUCKAMH BKJIOYAET:



1) mpoBepKy AOCTaTOYHOCTH U 3PEJIOCTH FIEMEHTOB CUCTEMBI YIIPABIECHUS PUCKaMU IS
3¢ PeKTUBHOTO ympaBieHUs pUCKaMM (LM W 3aJayu, MH(pacTpyKTypa, OpraHu3alus
MPOLIECCOB, HOPMATHUBHO-METOI0JIOTHUECKOe 00ecledeHre, B3auMOICHCTBUE CTPYKTYPHBIX
nojJpa3/ieieHuii B paMKax CHCTEMbl YIpaBJC€HUS pPHUCKAMHU, OTYETHOCTH);

2) NpOBEPKY MOJHOTHI BBISBICHHUS U KOPPEKTHOCTH OLEHKH PUCKOB HCIOJHUTEIbHBIM
OpraHoOM Ha BCEX YPOBHSAX ero yIpaBIEHHUS;

3) npoBepky 3G (PEKTUBHOCTH KOHTPOJIBHBIX MPOLEAYP U UHBIX MEPONPUSATUNA IO
YIPaBJIEHUIO PUCKAaMU, BKIItOUYasi 3 (PEKTUBHOCTh UCITIONb30BAHMSI BbIICJICHHBIX HAa 3TU LIETU
pecypcoB;

4) mpoBejeHNe aHaIu3a MHOOPMAIIUUA O PEATU30BABIIUXCS PUCKAX (BBIABICHHBIX IO
pe3yJbpTaTaM BHYTPEHHUX ayIUTOPCKUX IMPOBEPOK HAPYUICHUSX, (PaKkTax HEIOCTUKEHUS
MOCTAaBJICHHBIX nenaeu, dbakTax CyAeO0HBIX pa3oupaTeabCTR).

OneHka KOPHOPAaTHBHOTO YIPABJIEHUS BKIKYAET IPOBEPKY:

1) coOntoaeHns 3ITUYECKUX MPUHLUIIOB U KOPIOPATUBHBIX [IEHHOCTEH OpraHu3aluy;

2) mopsiiKa MOCTAHOBKM Li€JIEM, MOHUTOPHMHIA M KOHTPOJSA HMX JOCTHKECHUS,

3) ypOBHSI HOpPMAaTUBHOI'O 00€CeUeHUs U MPOLeAYpP HHPOPMALIMOHHOTO B3aUMOICHCTBUS
(B TOM 4mCiE IO BOIpPOCaM BHYTPEHHErO0 KOHTPOJS M YIPAaBICHHS PUCKAMH) Ha BCEX
YPOBHSIX YyIpaBJEHHUs, BKJIIOYAs B3aUMOJEHCTBUE C 3aMHTEPECOBAHHBIMH CTOPOHAMHU;

4) obGecrieyeHus MpaB aKIMOHEPOB, B TOM 4YHCJIE MOAKOHTPOJIbHBIX OpraHu3alui, u
3(pPEeKTUBHOCTH  B3aUMOOTHOUIEHMH C  3aMHTEPECOBAHHBIMM  CTOPOHAMM;

5) mpoueayp pacKpbITUsi HH(GOPMALIUU O IEATEIHHOCTH OPTaHU3AIMU U TOJAKOHTPOIBHBIX
e CTPYKTYD

B nonoxennn o CBA nomkHbl OBITh NPETyCMOTPEHBI TAKXKE CIEAYIONIUE 3aaul U
G vy H K I U H

1) conelicTBHE UCTIOJIHUTEIILHOMY OpPrany U pa0OTHUKAM B pa3pabOTKe U MOHUTOPHUHIE
WCIIOJTHEHUSI NPOLEAYpP U MEPONPHUITHI IO COBEPIICHCTBOBAHHUIO CHCTEMBI YHPABICHUS
pUCKaMd M  BHYTPEHHEro  KOHTpOJIS,  KOPHOPATUBHOMY  YIPaBJIEHHUIO;

2) KOOpAUHALMS IEATEIbHOCTH C BHEITHUM ayJUTOPOM OPraHU3alliy, a TaKKe JIHIAMH,
OKa3bIBAIOLUIMMU YCIYTM IO KOHCYJbTHPOBAHHIO B 00JIaCTM yIpaBJEHUS pHUCKaMH,
BHYTPEHHETO KOHTPOJIA U KOPIOPATUBHOT O yHOpaBJICHUS;

3) npoBeneHNE B paMKax YCTAHOBJIEHHOI'O IOPSAKAa BHYTPEHHETO ayJIWTa JTOYEPHUX
Oprasuwvisanmui,;

4) moarotoBka u mpenocrasieHue CoBery aupekTopoB U Komurery mo ayaury
€XKEKBapTaJIbHBIX M TOJOBOTO OTYETOB O pe3yJibTaTax AESITEIbHOCTU MOApa3aeIeHUs
BHYTPEHHEr0 ayJHWTa M BBIIOJIHEHWH TOJOBOIO AyJIUTOPCKOTO IIaHa (B TOM YMCIE
BKJIIOUAIOIINX HMH(OpPMAILMI0O O CYLIECTBEHHBIX PHUCKAX, HEIOCTAaTKaX, pe3yJbTaTax M
3¢ (HEKTUBHOCTH BBIOJHEHHUS] MEPONPUITHI MO YCTPAHEHUIO BBISIBICHHBIX HEIOCTATKOB,
pe3ysbTaTax OLEHKU (PaKTUYECKOTO COCTOSIHMSI, HAJAECKHOCTH U 3(PPEKTUBHOCTU CHUCTEMBI
VIpaBIECHUS PUCKAMU, BHYTPEHHEro KOHTPOJISI W KOPIOPATUBHOTO YIPaBICHUS);



5) mpoBepKy COOMIOICHHS] YJIEHAMHU HCIOJTHUTEIBRHOIO0 OpraHa U ee pabOTHHKaMH
MOJIOKEHUN 3akoHonarenbcTBa PecnyOnuku KazaxcTaH W BHYTPEHHUX JIOKYMEHTOB,
Kacaromuxcs HHcaiaepckon nHpopManuu u 00pbObI ¢ KOPPYIIIUEH, COOIOTCHHS ITHUYECKUX
TpeoOOBaHUIUH,;

6) OCyIIECTBIIECHHE MOHUTOPUHTIA 32 HCIIOJHEHUEM PEKOMEHIalliii BHEITHETO ayAUTOPa;

7) npenoctaBieHre KOHCybTaui st CoBeTa JUPEKTOPOB, UCTIOTHUTEIHHOTO OpraHa,
CTPYKTYPHBIX MOJIpa3/eNeHUd U JOYEPHUM OpraHU3alMsAM MO BONPOCAM OPraHU3ALMHU U
COBEPIICHCTBOBAHUSI BHYTPEHHETO KOHTPOJIS, YMPABJICHUS PUCKAMHU, KOPIOPATHBHOTO
VIOpaBICHUST W OpPraHu3allid BHYTPEHHEro ayauTa (BKJIOYas BOMPOCH pa3pabOTKu
BHYTPEHHUX HOPMATHBHBIX JOKYMEHTOB U MPOEKTOB B ATUX OOJIACTAX), a TAKKE MO MHBIM
BOompocam, BXOASIIUM B KOMIOETCHIUIO CBA;

8) B3anMOIeliCTBHE W KOOPAMHAIHS ICITEIHOCTH C KOHTPOIHHBIMHA OPTaHAMH JIOYEPHUX
Opra"u3aluii 1o BONpOcaM IIJIAHUPOBAHUS U MPOBEICHHUS ayJIuTa W PEBU3UH, U
Meroaojoruyeckoe odecrneueHne CBA, peBU3MOHHBIX KOMUCCUH TOYEPHUX OPraHHU3aLUM.

14. PykoBogutens CBA nomkeH pa3paboTaTh U MOAEPKUBATH TPOTrpaMMy TapaHTUU U
MOBBIIIEHUS] KAYECTBA, OXBATHIBAIOLIYIO0 BCE BUJbI JEATEIbHOCTH BHYTPEHHEIO ayauTa, U
peayCMaTpUBAIOLIyl0 00s3aTeIbHOE MPOBEJACHUE BHYTPEHHEH W BHEIIHEH OLIEHKHU
NEeSITEIbHOCTH CBA.

Onenka s¢ddextuBHOCTH AestenbHOCTH CBA, ee pykoBoguTens u paOOTHUKOB
ocymecTtBisgeTcas CoBETOM JTUPEKTOPOB Ha OCHOBE paccMmoTpeHuss oT4eToB CBA,
COOJIFOZICHUS CPOKOB HCIOJIHEHUS TOJOBOTO AayJIUTOPCKOrO IUIaHA M IPEJCTaBICHUS
OTYETHOCTH, OIIEHKH COOTBETCTBHUSI OTUETOB TpeOOBAHUSM CTaHIAPTOB M BHYTPEHHHX
HOPMAaTUBHBIX JOKYMEHTOB CBA.

[Iporpamma rapaHTHU Y MOBBIIICHHS KaYECTBA pa3pabaThiBaeTCS U PEATU3yETCs C IENbI0
OLIEHKH COOTBETCTBUs JeArenbHOcTH CBA MeXayHapoAHBIM cTaHAapTaM BHYTPEHHETO
aynuta. B pamkax maHHOW TporpaMMBbl MpeaycMaTPUBASTCS MPOBEACHUE MEPUOTUICCKON
BHYTpPEHHEH 1 BHEIIHEH OLIEHKH (Ha COOTBETCTBHE CTaHAapTaM, KoJlekcy 3TUKHM BHYTPEHHHUX
ayJIMTOPOB), a TaK)Ke OLIEHKH d(PPEKTUBHOCTH U PE3yIbTATUBHOCTU BHYTPEHHETO ayAHTa U
BBISIBJIEHUE BO3MOKHOCTEH ISl COBEPUICHCTBOBAHUS JEATEIHHOCTH.

I'nara 7. IIpo3pagnocTh

1. B nenax coGnroeHnsi HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH POHA M OpraHu3aluu
CBOEBPEMEHHO U JIOCTOBEPHO PACKPBIBAIOT MH(OPMALIMIO O BCEX Ba)KHBIX ACHEKTaX CBOEU
JEsITeIbHOCTH, BKJItOUas (PMHAHCOBOE COCTOSIHUE, PE3YJIbTaThl AEATEIBbHOCTH, CTPYKTYpPY
COOCTBEHHOCTH U yhnpaBlIEeHUS.

2. ®oHA U OpPTraHU3alMd CBOEBPEMEHHO PAaCKPBIBAIOT HH(POPMALIUIO, TPEAYCMOTPEHHYIO
3aKkoHoAarenbcTBOM PecnyOnuku Kazaxctan u BHyTpeHHUMHU AokymeHTamu. B donne u
OpraHHU3alUsIX JOJKHBI OBITh YTBEP)KJECHBl BHYTPEHHHE JOKYMEHTBI, ONPEAEIISIONINE



NPUHIAIIBI W MOAXOABI K PACKPBITHIO W 3amuTe HHPOpMamuu, a TakKe IepeueHb
nHpoOpMaIluK, PaCKpPhIBAEMON 3aMHTEpPECOBaHHBIM cTOpoHaM. DoHA W opra"Huzanuu
OTIPENICIIIOT MOPSIAOK OTHECEHUS HH(GOPMAIIUH K KaTeTOPHUSAM JIOCTYIIa, YCIIOBHS XpaHCHUS U
UCITIO0JIb30BaHusl UHGOPMAIIMU, B TOM YHCIIE KPYT JIUII, UMEIOIIHNX MPaBO CBOOOIHOIO J0CTYyIIa
K WHGOPMAIIHNH, COCTABIISIONICH KOMMEPYECKYIO U CITy)KEOHYIO TaifHy, U IPUHUMAET MEPHI K
oXpaHe ee KOHPUIEHIIUATIBbHOCTH.

@oHJ M OpraHu3alMu JOIKHBI CBOCBPEMEHHO PACKpbIBaTh UHGOPMAIIUIO O CBOEH
NESTEIbHOCTH IS 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBHUHU C 3aKOHOJATEIbCTBOM
PecnyOonukn Kazaxcran, HactosiuiuM KoJekcoM W BHYTPEHHUMH JOKYMEHTaMH.

Jlns obecrieueHrss CUCTEMHOCTH pacKpbITUs uHDopMaruu B DoHIe M OpraHU3aIusIX
JOKHBI OBITh YTBEPXKJCHBI BHYTPEHHHUE JOKYMEHTBI, OIPEACISAIONIUE TEpeUeHb
nH(pOpMaIU, pacKpbhIBAEMOW 3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, TIOPSIOK, CI0c00, Gpopmy
packpbITUs HHGOPMAIIMU, OTBETCTBEHHBIX JTIOHKHOCTHBIX JIUI] U PAOOTHUKOB C YKa3aHUEM HX
GyHKUMH W O00s3aHHOCTEH, a TakXKe APYrue MOJOXKEHUS, PETrYJIHPYIOIUE MPOIECCh
PACKpPBITHS HHbOpMANUHU.

C uenbio 3amuThl THOOPMAIIMH, COCTABIISAIONIEH KOMMEPUECKYIO U CIIY>KEOHYIO TailHy,
®doHJ W opraHu3alli¥ B COOTBETCTBUHU C 3aKoHOAaTeabCTBOM PecnyOnuku Kazaxcran u
YcraBoMm ompeAenstoT MopsiIoOK OTHECEHUST MHPOPMAIMU K KaTEeropusiM JOCTYyTa, YCIOBUS
XpaHEHUsI U UCIOJb30BaHus uHbopManuu. DOHI U OpraHU3alHuK ONMPEASISIOT KPYyT JIHII,
UMEIOIIUX MPaBO CBOOOIHOTO JOCTYIa K MH(POpMAIIUU, COCTABIAIONIEH KOMMEPUYECKYIO0 U
CTy’)KeOHYI0 TaifHy, W NMPUHUMAIOT MEpbl K OXpaHe ee¢ KoHbuIeHmuaibHocTh. Jluia,
HE3aKOHHBIMH METOJaMU IMOJYyYHBIINE, PACKPBIBIINE WM HCIIOIb30BaBINNE WH(DOPMAIIHIO,
COCTABJIAIONIYI0 KOMMEPUYECKYIO U CITYyKEOHYIO TaliHy, 00s13aHbl BO3MECTUTh MPUUYUHEHHBIHN
yIiepd M HECyT OTBETCTBEHHOCTh B COOTBETCTBHHM C 3akoHaMH Pecny6iauku Kazaxcran.

B opranmzanusax, akiimu KOTOPBIX KOTUPYIOTCS Ha (OHIOBOU OUpIKEe, PEKOMEHIYETCs
CO3JlaHUE CTPYKTYpPHOTO TMojpa3jaeiaeHus (WM 3aKpeIUIeHue 3a CTPYKTYPHBIM
nojapasznesieHueM (yHKIUNA) MO CBSA3SIM C aKIMOHEpaMH U WHBECTOPaMHU, B KOMIICTCHIIUIO
KOTOporo Oyner BXOAWTh cOOp, aHaiIW3, MOATOTOBKAa WHPOPMAIMH, KOTOpas Oyner
pa3MelaTbca Ha MHTEPHET-peCcypce opraHu3anuu. PykoBoauTeneM JaHHOTO MOpa3AcieHuUs
pEeKOMEHJyeTCsl Ha3HauyaTh JIMIO, OO0Jajarollee MPaKTUYECKUM OIMBITOM paboThl B
(dbuHaHCOBOW cdepe, XOPOIIO MOHUMAKOIIee CIenudHUKy OTpacid, B KOTOpoW paboTaer
Oprasmwu3s3ainimuid

B ®onnme u opranuzanuy JOJKEH OCYILIECTBISATHCSA KOHTPOJb 3a PACKPBITHEM
nHpOopMaUU 3aMHTEPECOBAHHBIM CTOpPOHAaM.

3. ®oHja, KOMIaHUS U OPTaHU3AIMH, AKIIMU WA OOJUTAIlMK KOTOPBIX TOPTYIOTCS HA
dboHmoBOM OupKe, JOJDKHBI CBOEBPEMEHHO pa3MellaTh Ha CBOEM HHTEpPHET-pecypce
ayJAMPOBAHHYIO TOJIOBYIO0 (DMHAHCOBYIO OTYETHOCTh, MOJATOTOBJICHHYIO B COOTBETCTBUU C
MC®O, a takxke GUHAHCOBYIO OTYETHOCTH, MOJATOTOBICHHYIO B co0TBeTcTBMU ¢ MC®DO 3a
MIEPBBIN KBApTal, 3a MOJYrOJAUE U 3a MEPBBIC AEBATh MECALIEB OTYETHOrO nepuoaa. [fTomumo



OCHOBHBIX ()opM (PUHAHCOBON OTUYETHOCTH PEKOMEH]IYETCSl PACKPBIBATH JOMOJHUTEIbHYIO
uHpopMmanuio o puHaHCOBOM cocTtossHuM PoHAA, KOMIAHUNA W OpraHu3alui, aKUUU WU
obnuranuu KOTOPBIX TOPTYIOTCH Ha oupxe.

@uHaHCOBass OTYETHOCTh NOJKHA COOTBETCTBOBaTh MC®O u BKIOYATh OTYET O
COBOKYITHOM J1I0XO7ie, OyXTraJlTepcKuil 6amaHc, OTYET O JBMKCHUU JICHEKHBIX CPEACTB, OTUET
00 m3MeHeHuax B kanutane. ['onoBas puHaHCOBasS OTYETHOCTh, B YMCIE MPOYETO TAKXKE
JOJKHA COJIepKaTh NOSICHEHUS! K (PUHAHCOBOM OTYETHOCTH M MOJATBEPKAATHCS HE3aBUCUMBIM
ayaIuToODpOoOM

duHaHCOBAs 0TYETHOCTh DOHIA, KOMIIAHUM M OPraHU3alli, aKIUU KOTOPBIX TOPIYIOTCSA

Ha (poHJOBOM Oupxke, AOHKHA pa3MeNIaThbCsl Ha MHTEPHET-pEecypce Ha eXEeKBapTaIbHOU
ocHoBe. ['omoBasi uHAHCOBasE OTYETHOCTh JIOJDKHA pa3MeElIaThbCsi Ha MHTEPHET-pecypce
donma, KOMIaHUH, OpraHu3aIui, akKIMN KOTOPBIX KOTUPYIOTCS Ha Oupke, B TedeHue 120
JHEN ¢ MOMEHTa OKOHYaHUsl OTYETHOrO Mepuoa, a pruHaHCOBasi OTYETHOCTH 3a MOJIYTOJIUE,
II0 UTOTaM IIEPBOTO KBapTaja W 3a MEPBBIE IEBATh MECALEB OTUYETHOTO MEPUOAA TOJKHA
pa3MenaTbcsl Ha UHTEPHET-pecypce B TeueHue 60 nHeld ¢ MOMEHTa OKOHYAHUSI OTYETHOIO
n €6 p u 0 &I a

B mensix noBbllIEHHS MPO3PAYHOCTH JESATEIBHOCTU U Pa3bSICHEHUS PE3YJbTATOB,
MpPEICTABICHHBIX B ()UHAHCOBOW OTUYETHOCTH, PEKOMEHIYeTCsl pPacKpbiBaTh OTYET
PYKOBOJICTBA O pe3yibTaTax (PMHAHCOBO-XO3SHUCTBEHHOU NIEATEIBHOCTH, KOTOPBIMA B YUCIIE
IPOYEro COJAEPXKUT Te (akTOpbl U YCIOBHUSA, KOTOPHIE MOBIUSIM Ha pe3yiabTaThl
GUHAHCOBO-XO03AWCTBEHHOM NEATEIBHOCTH.

JIoOTHUTENHHO K (PUHAHCOBOM OTYETHOCTH PEKOMEHAYETCSI YKa3blBaTh CEIrMEHTHBIM
aHaNu3, NOJAPOOHYIO CTPYKTYPY JOXOAO0B, CTPYKTYPY ONEPALMOHHBIX M KalIUTAJIbHBIX 3aTpar,
OIMKMCAaHNE METOJ/IOB OLIEHKU aKTHBOB, HH()OPMAIUIO O MOKAa3aTeNAX JIUKBUIHOCTH, a TAKXKE O
cyocuausax u rapaHTHAX rocyjaapcTaa, B cliyyasax 1704 HaJIU4usl.

4. ®oHa ¥ OpraHU3aIy JOJKHBI POBOIUTH €KETOTHBIN ayIuT (PMHAHCOBON OTYETHOCTH
MOCPEJICTBOM MPUBJICYEHHUS HE3ABUCUMOTO U KBATU(PUIIMPOBAHHOTO ay/IUTOPA, KOTOPBINA Kak
CTOPOHHEE JIMIIO0 NPEJOCTABISIET 0OBEKTHUBHOE MHEHHME 3aMHTEPECOBAHHBIM CTOPOHAM O
JOCTOBEPHOCTH (PMHAHCOBOM OTYETHOCTHU U €€ cooTBeTcTBUs TpeboBanusiMm MCDO. Hopwmsl B
4acTH €XKEroAHOro ayJuTa MPUMEHSIOTCS, €CIIH MPOBEJECHUE ayAuTa roJ0BOM (PMHAHCOBOM
OTYETHOCTU TMPEAYCMOTPEHO 3aKkoHojarenbcTBOoM PecnyOnuku Kazaxcran wu/unm
BHYTPEHHUMHU JOKYMEHTaMHu OpraHU3alUU.

Br160op BHEIIHEro ayAuTOpa JTOJKEH OCYIIECTBIATHCS Ha OCHOBE KOHKypca. BaxHyro
poib B mpolecce orbopa gomkeH urpath Komurer mo ayauty CoBeTra AMPEKTOPOB.
[IpuBnekaemMbld BHEIIHMN ayIUTOpP HE MOJDKEH OKa3biBaTh POHAY M OpraHU3alUuu
KOHCYJIBTAallHOHHBIX YCIYI, KOTOPbIE MOTYT CTaTh YI'PO30M HE3aBUCUMOCTHM BHEIIHETO
ayauTopa, HE IOJDKHBI IIPAKTUKOBATBHCSA CIIydad NPUEMA HA PYKOBOISIIUE IOJKHOCTHU
OBIBILIMX YJIEHOB ayIUTOPCKOM KOMaHbl paHee, 4eM Yepe3 JiBa rojia Mocje UX YBOJIbHEHUS U3
ayIUTOpCcKO opranu3zanuu. QoHJ W OpraHu3aluu AOJDKHBI PACKPBIBATH IMOJIPOOHYIO



uH(pOpMaLMIO O MPUBJIEKaEMOM BHEIIHEM aynutope. B donae n opranuzanusx JOJKHBI
OBITh PErJaMEeHTHUPOBAHBI BOIPOCHI IO BHIOOPY M B3aUMOJCHCTBHUIO C BHELUIHUM ayJIUTOPOM.
3anHTEepEeCcOBaHHBIE CTOPOHBI JIOJKHBI OBITh YBEPEHBI B JOCTOBEPHOCTH (PMHAHCOBOMU
ordeTHOCTH DOHJAa M OpraHu3alUi MOCPEACTBOM NPHUBJICUYEHUS BHEIIHETO ayJuTOpa,
COOTBETCTBYIOIIETO CJIEAYIOIIUM KPHUTEPHUSIM: BBICOKMH ypOBEHb KBadH(UKAIUU
CHEIUAINCTOB ayJUTOPCKOM OpraHu3aliu; ONbIT padOThl, KaK Ha Ka3aXCTAaHCKOM, TakKk U
MEXyHapOJHOM DPBIHKE; 3HaHHE OHM3HEca OTpaciH; IMOJOKUTENbHAs pemyTalus, KaKk Ha
Ka3aXCTaHCKOM, TaK U Ha MEKJIYHapOJHOM pBIHKE; COOIIOICHUE ayIUTOPCKON OpraHu3alueil
MEXIyHapOAHBIX CTAaHJAPTOB ayINTa, 3aKOHOAaTenbCcTBa Pecybnuku Kasaxcran B obmacTu
aynuTtopckoil gestenbHOcTH, Kogekca dSTHKM npodeccHoHaIbHBIX OyXraiaTepoB
Mexaynaponnoit denepauun OyxraiaTepoB; 3(PEGEeKTUBHOCTh PabdOThl MO BBHISBICHUIO
HEJI0YETOB M MPEACTABICHHUI0 PEKOMEHAAIMHA IO COBEPIIEHCTBOBAHUIO BHYTPEHHUX
KOHTpOJIEH no npoieccy HOJATOTOBKHU (puHaHCOBOM OTYETHOCTH.
[Ipu ompeneneHny HE3aBUCUMOCTH BHEIIHETO ayJuTopa HEOOXOAWMO YUYUTHIBATH
CJIEYIOIME OCHOBHBIE MapaMeTpbl: HAJIWYUE MeEp, MNPEAIPUHUMAEMBIX ayIUTOPCKOU
OpraHu3auuedl s BBISABICHUS OOCTOATEIbCTB, KOTOPbIE MOTYT OBITH YIpO30i
HE3aBUCUMOCTH; XapaKTep YCIyT, paHEee OKa3aHHBIX ayJUTOPCKON OpraHu3alueil; Xxapakrep
(GUHAHCOBBIX MWJIM JEJIOBBIX OTHOUIEHHMH C ayJIUTOPCKOM oOpraHu3amuei; cpok
MPENIOCTaBICHUS YCIYr BHEIIHUM ayJUTOPOM M HEOOXOIMMOCTh NEPUOIMYECKON CMEHBI
BHEIIHETO ayAUTOPA; OKa3aHUE ayAUTOPCKONW OpraHu3alueil yciayr ApyruM OpraHu3alusm, C
KOTOPBIMU y  OpraHu3aludd  MOXET  BO3HUKHYTh  KOH(QJIHKT  HMHTEPECOB.
Bb160p BHEIHEro ayiuTopa TOJIKEH OCYLIECTBIATHCS HA OCHOBE OTKPBITOTO KOHKYpCA.
Unenst Komurera mo ayauty CoBeTa IUPEKTOPOB JOJKHBI OBITH BKJIIOYEHBI B COCTaB
KOHKYpcHOW komuccuu. IIpo3padHocTs mnpoueaypsl BbIOOpa BHELIHEro ayJauTopa
o0OecrnieunBaeTcs MOCPEICTBOM: YETKOM periiaMeHTaluu MpOUEeaypbl BbIOOpAa BHEUIHETO
ayJIuTOopa, y4yacTHs B Ipolielype BbiOopa BHenHero ayautopa Komurera no ayauty Cosera
JUPEKTOPOB, JOCTYMHOCTA W TMOHATHOCTH TPEOOBAHMM K ayJAMTOPCKUM OpraHU3aALUSIM,
KpUTEpUEB OLEHKH, TpeOOBaHM K OQPUIMATBHOMY KOHKYPCHOMY MPEIIOKEHHUIO.
ITpu onpeneneHnn HE3aBUCUMOCTH WIEHOB KOMHUCCHM 10 BHIOOPY BHEIIHETO ayAUTOpPA
HEO0OXOJUMO YUYUTHIBATh CJIEAYIOIIHE OCHOBHBIE MapaMeTpbl: XapakTep (PUHAHCOBBIX WIIU
JEJOBBIX OTHOLIEHUH Ka)KJIOr0 WiIeHa KOMHUCCHUU C BHEIIHUM ayJUTOPOM; XapakTep
POJICTBEHHBIX CBS3€H KaXIOI0 4J€Ha KOMUCCHUU C MPEACTABUTEISIMH BHEIIHErO ayauTOpa.
@®OHIOM M OpraHU3alUsIMU JAOHKHBI OBITh YTBEPKAEHBI TOKYMEHTHI, PETyIUPYIOIIHe
MOPSIJIOK OCYILIECTBIICHUS ayJUTa U B3aMMOOTHOIIICHUI C BHEIIHUM ayJIMTOPOM, B TOM YHCIIE
nporecc BbIOOpa BHELIHErO ayJIuTOpa, MOJHOMOYHUS M (PYHKIIMM KOHKYPCHOM KOMMCCHH,
BOIPOCHI OKA3aHUA ayAUTOPCKONW OpraHu3aluell KOHCYJbTAllMOHHBIX YCIIYT, HE CBSA3aHHBIX C
ayIuTOM (PMHAHCOBOM OTYETHOCTH M MpoUei MH(POPMAIIMH, BOIIPOCH! POTAIIMH AYAUTOPCKUX
OpraHu3aldidi M CTapllero IepcoHajga ayAUTOPCKOM OpraHu3alid, BOIPOCHI MpUEMa Ha
paboTty OBIBIIUX COTPYJIHHKOB ayAUTOPCKOM OpraHu3aluu.



®oHIOM MOXKET ObITh YTBEPKICH €IUHBIN JOKYMEHT, PErIaMEHTUPYIOIINI TOPSII0K
BhIOOpa ayJAUTOPCKOU OpraHU3aALUHU IS doHpa 51 OpraHu3aluu.
Heobxoanmo, uyToObI OCyIECTBIsAIACh POTalKs MapTHEPOB U CTApIIETO MEpCoHaa,
OTBETCTBEHHOI'O 32 ayJuT (PMHAHCOBOU OTUETHOCTH, HE MEHEE OJIHOTO pas3a B ISTh JIET, B
Cly4dae €CJIM ayJIUTOpCKas opraHusanus okaspiaecT DOHAY M OpraHu3anuu ayauTOPCKHE
yCIHyru 6bonee 5 a€eT NOoOApAA.
He noiokHBI IPaKTHKOBATHCS ClIydyaW BKJIIOYEHHS B cocTtaB CoBeTa IUPEKTOPOB,
UCIIOJIHUTENBHOTO opraHa, CBA, nprueMa Ha JOMKHOCTH T1aBHOTO Oyxranrtepa, (uHaHCOBOTO
IUPEKTOpa OBIBIIMX YIEHOB ayJUTOPCKOM OpraHM3allMy paHee, YeM Yepes3 JIBa rojia mocjie ux
YBOJIbHEHHU S n3 AyIUTOPCKOU OpraHu3aluU.
JIns OLIEHKH PHUCKOB HE3aBUCHUMOCTH AyJIUTOPCKOM OpPraHu3alMyd U OLIEHKU
MOTEHIIMAIHPHOTO KadyecTBa MPOBEACHUS aynauta (UHAHCOBOW OTUETHOCTH W TMpOUYEH
uH(pOpMAaITU HEOOXOUMO PACKPBhIBATh MH(POPMAIIMIO O BO3HATPAXKICHUH, BHIIIJIAYMBAEMOM
ayAUTOPCKOM OpraHW3aly{, B TOM YHCJIE OTAEJIBHO 3a AyIUTOPCKUE YCIyTH U YCIyTH, HE
CBSI3aHHBIE C ayJUTOM (PUHAHCOBOM OTYETHOCTH U Tmpoded uHopmaruu. C 1enbio
oOJyeryeHus: noucka MHGOpMaMU, OHA JOJKHA PACKPBIBATHCA HA MHTEPHET-pPECYpPCE U B
roOI0BOM OTUYETE OpraHu3alnuu.
Komurer no aynutry CoBetra qupeKkTOpOB OpraHU3alMK JOJDKEH PEryJsipHO (HE MEHee
TpeX pa3 10 MOMEHTa BbIJa4U ayJIUTOPCKOrO 3aKJIIOUEHHSI) BCTPEYATHCS C BHEIIHUM
AayIUTOPOM B paMkKax ayIUTOPCKOTO npomecca.
Buemnuil ayauTop A0KEH UMETh J0oCcTyn K KoMuTeTy 1o ayauTy s 0O0CyXIECHHS
BOIIPOCOB MO ayauTy. B ciydae orcyrcrBus Komurera mo ayauTy, BHEIIHUN ayauTOP
JNOJDKEH HaIPSIMYy0 B3auMoJercTBOBaTh ¢ COBETOM AUPEKTOPOB M €ro MNPEACEHATEIIEM.
Breminuii ayuTop M0oJbKeH npeactaBisnTe KomuteTy no ayauty nuHGpopMaiumo o Xoae U
pe3ynbTaTax ayJuTa; MOJATBEPKAATh COXpAaHEHNE HE3aBUCUMOCTH, OTCYTCTBUE (PUHAHCOBBIX
WHTEPECOB B OpTraHU3aIlMU, OTCYTCTBUE CYIIECTBEHHOTO BIHMSHHUS Ha (UHAHCOBYIO
3aBUCHUMOCTH BHEUIHETO ayuTopa obuen CYMMBI BO3HAarpaxJIcHUs.
B cnydyae HamepeHMs BHEIIHETO AyJWTOpPA IO OKA3aHUIO KOHCYJBTAIMOHHBIX YCIIYT
@doHay UM OpraHu3alvsIM, HE CBA3aHHBIX C ayJuTOM (PUHAHCOBOW OTYETHOCTH, BHEIIHHUM
ayIUTOp JOJDKEH MOJY4YUTh OJ0OpEeHHE Ha oKazaHue Takux yciayr Komurera mo ayaury.
5. ®oHJl, KOMIIAHUW U OpTaHU3aIuH, aKI[UU KOTOPBIX TOPTYIOTCS Ha (DOHIOBOM OUpIKeE,
JOJKHBI TOTOBUTH T'OJIOBOM OTYET B COOTBETCTBUU C IMOJOKEHUSAMM HacrosAmero Koaekca n
Jydined MpakTHUKOW packpweiTusi mHbopmanuu. ['omoBoi oTder yTBepxkmaerca CoBeTOM
I UDpPEKTODPpOB
['omoBoO# OTueT SABISETCS OJHUM M3 KIIOYEBBIX MCTOYHUKOB WH(POPMAIUH IS
3aMHTEPECOBAHHBIX CTOPOH. ['0/10BOM OTYET MOJKEH OBITh XOPOIIO CTPYKTYpUPOBAaH M
BU3YJIbHO YJI0O€H JIJIsl BOCIPHSTHS, a TAKXKE IyOJIMKOBATHCS HA TOCYAapCTBEHHOM, PYCCKOM
151 AHTIUUCKOM A3blKaX.
[l'omoBoi#t oTUeT NOMXKEH ObITh MOATOTOBJEH W Pa3MElIeH Ha UHTEPHET-pecypce 110



MPOBEJICHUSI TOJOBOTO OOIIETO COOpaHusi aKIMOHEPOB (YYACTHHKOB). YTBEPKICHHUE
roJIOBOTO OTuyeTa ocyiecTBiasiercss CoBETOM AUPEKTOPOB (HAOJIOJATEIBHBIM COBETOM).
TpebGoBanus K CONEPKAHUIO TOJIOBOTO OTUYETA MHHUMAJILHO MPEANOJIaraloT HaIu4ne
cneaymoiueu HHGOpMANHUU:
1) oGpamenue npencematens CoBeTa TUPEKTOPOB (HAOIIOAATETHHOTO COBETA);
2) oOpamieHue PYKOBOJMUTENS HMCHOJHUTEIBHOTO OpraHa;
3) undpopmanuo o DoHAEe WU OpraHU3alMM: OOIIHE CBEACHUS, MHPOpPMAIUS O
CTPYKTYp€ YCTAaBHOTO KalWuTana, BKJIIOYas CIEAYIOIIME CBEJACHUS: KOJUYECTBO W
HOMHHAJIbHAsI CTOMMOCTH BBINMYIICHHBIX aKIHWH (J0JIEH ydJacThs), OMHMCAaHHWE TIpaB,
MPEAOCTABISEMBIX aKIMSIMHU, KOJIWYECTBO M HOMHUHAJIbHAS CTOMMOCTH OOBSIBICHHBIX, HO
HEepa3MCIICHHBIX aKI[Ui, COCTaB AaKIMOHEPOB (YYaCTHHUKOB) M KOJIUYECTBO M OIS
MPUHAJICKANAX UM TPOCTHIX aKIHUK (OJeH ydacTus), MOPSIOK PACTIOPSHKEHUS TIpaBaMu
COOCTBEHHOCTH; MUCCHSI; CTPATErUsl pa3BUTHUS, PE3YJIbTAThl €€ peaan3alnu; 0030p phIHKA U
MOJNOXEHUE H a PBHKE ;

4) pe3ynbTaThl PUHAHCOBOU U ONEPAIIMOHHON JESITEIIbHOCTU 33 OTYETHBIN TOf: 0030p U
aHaIM3 ACATEIHPHOCTH OTHOCUTEIIBHO MOCTABJICHHBIX 3aJ]1ad; OMEpPaIlMOHHbIE W (PMHAHCOBBIC
MOKa3aTeNu JesTeTbHOCTH; OCHOBHBIE CYIIECTBEHHBIE COOBITHS M IOCTHXKECHHUS; MHGOpMAIIHs
0 CYIIIECTBEHHBIX CHCNKaX; Ito0as puHaHCOBas MOIIEPKKa, BKIIOYAs TapaHTHH, TTOJTydacMbIe
/TIOy4YeHHBIE OT TOCYJIapCTBa M JIO0BIE 00s3aTEIBCTBA TIEPE]l TOCYIAPCTBOM M OOIIIECTBOM,
npuHsAThie Ha ce0s DoHIOM WM OpraHu3anuen (eciau He PaCKPBIBAETCS B COOTBETCTBUHU C
M C ©&© O ) ;

5) cTpyKTypa aKTHUBOB, BKJIIOYas JOUYEpPHUE/3aBUCUMBbIE OpTraHU3allMUd BCEX YpPOBHEM,
0030p, OCHOBHBIE HWTOTH WX (UHAHCOBOW W TPOUZBOJCTBCHHON JESATEIHHOCTH,
6) menm U NAaHBL Ha OyJaylmue TEPUOIBI;
7) ocHOBHBIE (AaKTOPBI pPHCKAa W CHCTEMa yIpaBJICHUS PHUCKAMH;
8) KOpIIOpaTUBHOE YIIPABIICHHE: CTPYKTypa KOPIMOPATHBHOTO YIPABICHUS; COCTaB
aKIIUOHEPOB (YYACTHUKOB) U CTPyKTypa BiaaeHusi; coctaB CoBeTa IUPEKTOPOB (
Ha0II0IaTeTLHOTO COBETA), BKJIIOUYas KBaTM(UKAIMIO, TPOIECC OTOOpa, B TOM YHUCIE O
HE3aBUCUMBIX JIUPEKTOPaX C YKa3aHHEM KPUTEPHUEB OIpEAesIeHUs X HE3aBUCUMOCTH; OTUET
o nestenbHOCcTU CoOBeTa TUPEKTOPOB (HAONIOATEIBLHOTO COBETAa) U €ro KOMUTETOB;
uHopMaIsi O COOTBETCTBUU MPAKTUKUM KOPIOPATUBHOTO YIPABJICHUS TMPUHITUTIAM
Hacrtosiero Kojekca, a mpu €€ HECOOTBETCTBUM TMOSICHEHUS] O MPUYUHAX HECOOIOICHUS
KaXJOT0 W3 MPHUHIMIIOB;, COCTaB HCIOJHUTEIBHOTO OpraHa; OTYeT O JeSITeIbHOCTU
HUCTIOJTHUTEILHOTO  OpraHa; TOJUTHKA BO3HArpakKJeHUs JOJDKHOCTHBIX  JIHII;
9) ycroituuBoe pa3BuTHE (B Ciydyae MOATOTOBKHM OTACIBHOTO OTYETa B 00JacTH
YCTOWYMBOTO pPa3BUTHUS, BO3MOKHO TMPEJOCTaBIC€HUE CCHUIKM Ha JaHHBIM OTYer);
10) 3akmroueHwe ayauTtopa U (UHAHCOBAS OTYETHOCTh C MPUMEYAHUSIMU;
11) aHanuTUYECKUE MOKA3aTeNu U JIaHHbIE, BKIIOYAaeMble B TOJIOBOM OTYET, JOJKHBI
OTpaXkaTh CPaBHUTEIBHBIN aHAN3 W JOCTUTHYTBIA TIporpecc (perpecc) mo OTHOMICHHUIO K



NpeapIyIeMy nepuoay (CpaBHEHUE CO 3HAYECHUSIMU aHAJIOTUYHBIX TTOKa3aTelel, yKa3aHHbIX
B MpOLIJIOM TOJAOBOM OTYeTe). B 1ensx cpaBHeHUS MoKa3areynedl ¢ KOMIAHHUSIMHU

MEXKIYHApPOJHOTO YPOBHSI, ACHCTBYIOIIMMHU B AHAJOTMYHOW OTpACIH, PEKOMEHIYETCS

nyOJMKanus TOoKa3aTeleld JeATelIbHOCTH, KOTOpBIE IO3BOJSAT IMPOBECTH OTPACIEBOM

OeHUYMapKUHT-aHANIU3.

B XonAauHroBOW KOMIIAHUM JOIMYyCKAaeTcs MOArOTOBKAa T'OJOBOTO OTYETA Ha
KOHCOJIMAMPOBAHHON OCHOBE MO Bcell rpymnmne. OpraHu3anus XOJIJAUHIOBOM KOMITAHUY BIIPaBe
NPUHATh  PEIIEHWE O  NOATOTOBKE  HMHIMBUAYAJIbHOTO  TOJOBOrO  OTYETA.

6. InTepHeT-pecypc NOMKEH ObITh XOPOLIO CTPYKTYPUPOBaH, y100€H JUIsl HABUTALUU U
coaepkatb MHGPOPMAIMIO, HEOOXOJMMYIO 3aWHTEPECOBAHHBIM JHUIAM JUISl TIOHUMAaHUS
NEeATEAbHOCTH doHpga 51 OpraHU3alUM.

HNHTepHeT-pecypc M0DKEH OBITh XOPOIIIO CTPYKTYPUPOBAH, yAOOCH JUIsl HAaBUTAIUUA U
JOCTYTIEH JJisl BCEX 3aMHTEPECOBAHHBIX CTOPOH. Pexomenayercs, yToObl HHGOpMauUs
pasMeInanach B OTAENIBHBIX TEMAaTUYECKUX pa3lellax MHTEpHET-pecypca. AKTyaln3anus
MHTEPHET-pecypca OCYIIECTBIISIETCS MO Mepe HEOOXOAMMOCTH, HO HE PEXKe OJHOTO pasa B
H € I € I I

B ®onne u opranusanusax Ha peryJsIpHOM OCHOBE JOJDKEH OCYIIECTBIISITHCS KOHTPOJIb
MOJIHOTBl U aKTyallbHOCTU MH(OpPMalMH, pPa3MEIIEHHOW Ha HMHTEPHET-pecypce, a TaKkKe
COOTBETCTBUS JaHHOW WHQOpMAIMU pPa3MEIICHHOW Ha TOCyJAapCTBEHHOU, PYCCKOH,
AHTJIMHACKON BepCcUsSIX MHTEpHET-pecypca. B 3TUX LensaX OOKHBI OBbITh 3aKpErICHBI
OTBETCTBEHHBIE JHULA (CTPYKTYpHOE IMOJpa3/JelieHUue), OTBEYAIOIINE 3a IMOJHOTY U
aKTyaJlbHOCTbH uHboOpMaLUH Ha UHTEpHET-pECypce.

HNHTepHeT-pecypc NOKEH MHHUMAIBHO COJIEPkKATh CIEAYIOIIYI0 HHPOPMaLUIO:

1) o6mryro uadopmalio o OoHIe WM OpraHu3alliy, BKIOYas HHPOPMAITUIO O MUCCHH,
OCHOBHBIX 3ajJlayax, LEeNsAX WU BUIAX ACATEIbHOCTH, pa3Mepe COOCTBEHHOTO KalluTana,
pasMepe  akKTHBOB, YHCTOM  JOXOJIE M  YHUCIEHHOCTH  IEpCcoHala;

2) uHdopMaIuoo O CTpaTeruu pa3BUTHS (KaK MUHMMYM, CTPAaTETHMYECKUE IEH);

NPUOPUTETHHIEC HamnpaBJICHUS NEeSITEIbHOCTH;
3) YcTaB 1 BHYTpEeHHHUE JOKYMEHTHI, PETYJIHUPYIOIIUE AESITEIbHOCTh OPraHOB, KOMUTETOB,
KOPHNOPATHUBHOTO cexkpertaps;

4) wuHpopMamuw 00 ITUYECKUX  TPHUHIUNAX;
5) wuHbopmauurw 00  yHOpaBIEHHUU  pPHUCKAMU;
6) JTUBHUIECHIHY IO MOJUTHUKY ;

7) undopmanuio o wieHax CoBeTa TUPEKTOPOB, BKJIIOYAs CICAYIOIINE CBEICHHS:
dotorpadus (mo cornacoBanuio ¢ yieHoM CoBeTa TUPEKTOPOB), (pamuius, UMsi, OTYECTBO,
JaTa poKIEHUs, TPakIaHCTBO, cTartyc wieHa CoBeTa AUPEKTOPOB (HE3aBUCUMBIN TUPEKTOD,
MpelCTaBUTENh aKIMOHEepa), yka3aHue ¢yHkiui wiena CoBeTa AUPEKTOPOB, B TOM YHUCIE
YJICHCTBO B KOMUTETaX COBETA TUPEKTOPOB UIIM UCIIONIHEHHE PyHKIUH mipeacenarens Copera
IUPEKTOPOB, O00pa3oBaHUE, B TOM YHUCJIE OCHOBHOE M JOINOJHUTENIbHOE oOpa3oBaHUE (



HaMEHOBaHUE O0Opa30BaTEIbHOIO YUPEKICHHUs, TOJ OKOHYAaHMS, KBaJIH(pUKAIUA,

MOJIyYeHHas CTENEHb), OMbIT PabOThI 3a MOCJIEAHHUE MATH JIET, OCHOBHOE MECTO PabOThl U
Apyrue 3aHUMaeMble B HACTOsIIEe BpeMs JOJKHOCTH, IpodeccuoHalbHas KBaIu(pUKaIus,
nata nepBoro m3opanus B CoBeT IUPEKTOpPOB U AaTa u30Opanus B nelctByronuii CoBeT
IUPEKTOPOB, KOJIWYECTBO M JIOJIA MPUHAMJICKAMMX aKIUi aPuiInpoBaHHBIX KOMIIAHUH,
KpUTEpUH HE3aBUCUMBIX OAUPEKTOPOB;

8) uHpopManuIo 0 YJeHax MPaBJICHUS, BKIIOUas CIeAyronue cBeaeHus: pororpadus,
dbamMunus, UMs, OTYECTBO, JaTa POXKACHHS, IPAKIAHCTBO, JTOJKHOCTh U BBINOJHSAEMbIE
¢yHkuuu, oOpa3oBaHME, B TOM YMCJIE OCHOBHOE M JONOJHUTEIBbHOE 00pa3zoBaHHE (
HAaWMEHOBaHUE O0Opa30BaTEIBHOIO YUPEKICHHUs, TOJ OKOHYAHMS, KBaIH(pUKAIUA,
MOJy4YeHHas CTENeHb), OMBIT pabOThl 3a MOCIEAHUE NATH JIeT, MpodeccuoHaIbHas
KBaTM(PUKALMs, JAOHKHOCTH, 3aHUMAaeMble MO COBMECTUTENHCTBY, KOJUYECTBO U JIOJIS

NpUHAIICKAIUX aKIun abduIupoBaHHBIX KOMIIaHHM;
9) bUHAaHCOBYIO OTYETHOCTH;
10) TOJOBEIE OTYECTEH ,;

11) HHPpoOpMaNUIO 0 BHEIIHEM ayaIuTOpE;
12) uadopmanuio 0 3aKymOYHOM JEATEIbHOCTH, BKJIIOUYas MpaBuiia, OObSIBICHUS U
pPe3yabTaTBHl 3aKYyINOK,;

13) uadopmaIuio o CTpyKType YCTAaBHOTO KamuTaia, BKIIOYas CIEAYIOINE CBEICHHUS:
KOJIMYECTBO M HOMHUHAJIbHAS CTOMMOCTD BBINMYUIEHHBIX aKIUW ([0JIe y4yacTus), ONUCaHue
MIpaB, MPEIOCTABISIEMBIX aKIUSIMU, KOJIMYECTBO U HOMUHAJIbHAS CTOUMOCTh OOBSIBJICHHBIX,
HO HEpa3MENICHHBIX aKIHi, COCTaB aKIHUOHEPOB (YYaCTHHUKOB), KOJUYECTBO M JOJA
MPUHAJICKAIIUX UM MPOCTHIX aKIUW (J0JIel ydacTusi), MOPSAIOK PacHoOpsiKEHUs MpaBaMu
COOCTBEHHOCTH ;

14) uadpopmanrio 0 CTPyKType aKTUBOB, BKItouasd uHpopmanuio o0 ahGuinpoBaHHbBIX
KOMIIAHUSIX BCEX YPOBHEW ¢ KpaTKUM YyKa3zaHueM chepbl HUX JeSTEIbHOCTH;

15) romoBoW kajleHJgapb KOPHNOPATHUBHBIX COOBITHN;

16) undopmanuio o caenkKax, B COBEPIICHUH KOTOPBIX UMEETCS 3aUHTEPECOBAHHOCTbD,
BKJIOYasl CBEJCHUSI O CTOPOHAX CIIEIKHU, CYIIECTBEHHBIX YCIOBUSIX CIEIKU (MIPEAMET CIEIKH,
lleHa CJeJIKU), OpraHe, NpHUHSABIIEM pelmeHue o0 oJ00peHuu  CHEeJNKH;

17) uadopmanuio 0 KpyMHBIX CIENIKaX, BKJIIOYas CBEICHHUS O CTOPOHAX CIEJKH,
CYILIECTBEHHBIX YCJIOBUAX CHENKHU (IPEAMET CAENIKH, II€HA CIEJKH), OpraHe, MPUHSBILIEM
pelmeHue 00 onobpeHuH CHENKH;

18) unHpopManuio 0 HAEATENbHOCTH B cdepe YCTOWUMBOTO Pa3BUTHS;
19) wundopmanui o0 pa3Mmepe YTBEPKICHHBIX JIHBUACHIIOB;
20) HOBOCTH u Npecc-peu3nl.

B X0nauHroBOi KOMIIAHUM JTOIYCKAETCA HAaJIU4KMe OJHOTO MHTEPHET-pecypca I BCEeX
opraHu3zainuii ee rpyrmbsl. Opranu3aius XOJAUHIOBOM KOMIIAHWHU BIPaBe MPUHATH PEUICHUE O
HaJIU4YUH COOCTBEHHOIO MHTEPHET-pecypca.
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