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OG0 yrBepxkneHnr THIIOBOrO KOAEKCa KOPIIOPATHBHOTO YIIPABICHAA B KOHTPOIHPYEMEIX
TOCYAapCTBOM aKIMOHEPHEIX 00meCTBax, 3a HCKmodeHrneM DoHIa HAMHOHAIBEHOTO
0J1aroCOCTOSHUA

[Ipuka3z MunucTpa HauMoHaIbHOM 3KOHOMUKH Pecnybnmku Kazaxcran ot 5 okts0ps 2018
rona Ne 21. 3apeructpupoan B Munuctepctse octuiiuu Pecnyonuku Kazaxcran 12 Hos10ps
2018 roma Ne 17726.

B cootBercTBUM ¢ mynktom 3 crathu 182 3akona PecnyOGnuku Kaszaxcran "O
rocynapcteHHoM umyinecTse" IIPMKA3BIBAIO:

Cnocka. I[IpeamOyna - B penakiuu nprukaza MuHucTpa HalluOHAIBLHOM SKoHOMUKH PK oT
17.11.2021 Ne 102 (BBOAMTCS B ICMCTBUE 110 UCTECUCHUU JIECSITH KaJIEHIAPHBIX JHEU MOCIIE
JIHSL €0 MEePBOro OPUIUATIBHOTO OIMYOIMKOBAHUS).

1. YTBepauTs mpunaraempli THUIOBOW KOJEKC KOPIOPATHBHOTO YIPABJICHUS B
KOHTPOJIUPYEMBIX T'OCYJapCTBOM AKLUHMOHEPHBIX OOHIeCTBaX, 3a HUCKIoueHueM DoHaa
HAIMOHAJIBHOTO 0JIArOCOCTOSHUA.

2. JlenapTaMeHTy MOJUTUKHU YTPABJICHUSI TOCYAaPCTBEHHBIMU aKTUBaMU MUHHUCTEPCTBA
HallMOHATBHOW dKOHOMHKHK PecryOnuku KazaxcTan B yCTaHOBJIEHHOM 3aKOHOAATEIIbCTBOM
MOPSIKE 00ECIEeUUTD:

1) rocyapCTBEHHYIO PETUCTPAIMIO HACTOSAIIETO MpUKa3a B MUHUCTEPCTBE FOCTULIMU
PecnyOnuku KazaxcraHn;

2) B TEUEHHUE NECATH KAJICHIAPHBIX JHEW CO JHSA rOCyJapCTBEHHON perucrpanuu
HacTOsIIero npukaza B Munucrepctse toctuniuu Pecnyonuku Kazaxcran HampaBieHue B
AJIEKTPOHHOM BHUJE Ha Ka3aXCKOM M PYCCKOM si3blKaxX B PecnyOimKkaHCKOe TOCy1apCTBEHHOE
NpeAnpUsITAE Ha TpaBe XO3AWCTBEHHOTro BeaeHHs "PecnmyOnMKaHCKUN TEHTP MpPaBOBOM
unbopmanuu" I8 OPUUIMATBHOTO ONYyOJIMKOBAHUS W BKJIIOUYEHUS B OTaJOHHBIN
KOHTPOJIbHBIN OaHK HOPMATHUBHBIX MPABOBBIX akTOB PecnyOnuku Kazaxcran;

3) pa3MelleHHME HACTOSIIEro IpUKa3a Ha HHTEpHET-pecypce MuHHCTEpCTBa
HallMOHAJIbHOW SKOHOMUKH PecnyOnuku Kazaxcras;

4) B TeueHue AecITH paboyux AHEH Mocie rocyAapCTBEHHOM pEerucTpaluy HaCTOSAIIETO
npukaza B MuHuctepcTBe roctunuum PecnyOnuku KazaxcraH mnpeacraBieHUE B
Opunnueckuii nenaprameHT MUHUCTEPCTBA HAIlMOHAJIBHOM HSKOHOMUKHM PecmyOnuku
Kazaxcran cBeeHHil 00 UCIIOJIHEHUH MEPONIPUATHIA, TPEAYCMOTPEHHBIX NOAMYHKTaMH 1), 2)
1 3) HACTOSIIIETO MyHKTA.

3. KoHTpoap 3a UCIIOTHEHUEM HACTOSILIErO0 MPHUKAa3a BO3JIOKUTh HAa KypPUPYIOIIETO
BHIIC-MUHHCTpA HAIIMOHAJIbHOM SKOHOMHKH Pecnyonuku KazaxcraH.



4. Hacrosmuii mpuka3 BBOAUTCS B JIEMCTBUE MO UCTCYECHUM JIECATU KaJCHJIAPHBIX JHEN
MOCJI€ IHS €0 MepBOro OPUIMaILHOTO OMyOJIMKOBAHMUS.

MuHHCTp HALTHOHAIbHOH SKOHOMHKH

T. CynerimeHOB
Pecniyb6inkn KazaxcraH 4

"COI'JTACOBAH"
MunucrepcTBO (PUHAHCOB
Pecnyonuku Kazaxcran

YT1BepxkIeH
MIPUKA30M
MuHucTpa HaTMOHATIBHOM SKOHOMUKH
Pecny6nmkn Kazaxcran
ot 5 oxTs10pst 2018 roma Ne 21

TumoBoii KoAekC KOPIOPAaTHBHOT'O YIIPAaBJIECHHS B KOHTPOJIHPYEMBIX TOCYAaPCTBOM aKIIHOHEPHBIX
o0mecTBax, 3a uckimogeareM PoH/Ia HaAMOHAIFHOTO 0J1ar0COCTOSHUS

CHocka. TUnoBoM KOJEKC - B penakiuu npukasa 3amecturens [Ipembep-Munuctpa -
Munuctpa HannoHanbHOM SkoHOMUKH PK ot 23.04.2024 Ne 19 (BBoAguTCA B JEWUCTBUE MO
UCTEUCHUU [IeCSATU KaJCHIApHBIX JHEH Tocjie JHA €ero MepBoro O(UIMAIbHOTO
OITyOJIMKOBAHUA).

T'maBa 1. O6mee monoXxeHue

1. TumoBo¥ KOJIEKC KOPHOPATUBHOTO YIPABICHHUS B KOHTPOJIHPYEMBIX TOCYIapCTBOM
aKIIMOHEPHBIX OOIIECTBAX, 3a UCKItoueHrneM DoHIa HAIIMOHATLHOTO 0JIAar0COCTOsSTHUS (Haiee
— Kopgexc) pa3paboTraH B COOTBETCTBHHU ¢ NMYyHKTOM 3 ctathu 182 3akona PecmyOmuku
Kazaxctan "O rocynapctBeHHOM wumymiectBe" (najnee — 3aKOH O TOCYJapCTBEHHOM
UMYIIIECTBE) U OMPEACIISIET MOIX0bI KOPIIOPATUBHOTO YIPABJICHHUS B OTHOLIEHUAX BHYTPH
KOHTPOJUPYEMOTO TOCYyAapCTBOM aKIMOHEpHOro obmiectBa (manee — OOWECTBO) U ¢
JIPYTUMU 3aUHTEPECOBAHHBIMU CTOPOHAMH.

B Hacrosmem Kogekce HCTIONB3YIOTCS CIIETYIONTNE OCHOBHBIE TIOHSTHS:
1) akioHep— JUII0, SIBJISIFOIIEECS] COOCTBEHHHKOM aKINU;

2) oOuee cobpaHue akimoHepoB— BhIcIIHMi opran OomectBa. [lopsaok npoBeaeHus
oO1iero coOpaHusi akIMOHEPOB, ompeaensercs 3akoHoMm PecnybOnuku Kazaxcran "OO0
aKIMOHEPHBIX oOmiecTBax" (masee — 3aKOH 00 aAKIMOHEPHBIX OOIIECTBax) M YCTaBOM
OOmecTBa;

3) mapTHEpHI — MOCTABIINKY U TOJIPSTINKH, TAPTHEPHI B COBMECTHBIX MPOEKTAX;

4) nmpaBieHNE — UCTIOTHUTENbHBIN opraH O01IecTBa, BRICTYHAONTHN KOJUIETHAIBHO;

5) mnaH pa3BUTHUS — TOKYMEHT, OTPEEISIIONTNN OCHOBHBIC HAIIPABJICHUS JACSITEIIbHOCTH U
rmokazaTe (PUHAHCOBO-XO3SIMCTBEHHON ACSATEIHHOCTH TOCYJIAPCTBEHHOTO MPEAIPHITHS,



aKIIMOHEPHOTO0 OO0IecTBa W TOBAPHUIIECTBA C OTPAHUYEHHONW OTBETCTBEHHOCTHIO,
KOHTPOJIbHBIN TAKEeT aKIUi (0751 y4acTUsl B YCTaBHOM KamuTajie) KOTOPOro MPUHAIJICKUT
rocyJ1apCTBY, Ha MATWICTHUIN NEPHUO/T;

6) MJIaH Pa3BUTHS HAITMOHAIBHBIX YIIPABJISIONIUX XOJIAMHTOB, HAIIMOHAIBHBIX XOJJIMHTOB
Y HAIlMOHAJIbHBIX KOMIIAHUW — JOKYMEHT, ONpPEACsSIONMi 1 000CHOBBIBAIOIIUNA MHUCCHIO,
BUJICHHE, CTPATETMYECKUE IeNM W 3aJlayd HAlMOHAJIBbHOrO YIPAaBIAIONIETO XOJJUHTA,
HAIIMOHAJIBHOTO XOJANHTa, HAITMOHATBHON KOMITAHUY Ha JACCATUICTHUN MEPUO/T;

7) miaH MEpPONPUITHNA — JIOKYMEHT, OMNpPEACSIONINNA OCHOBHBIC HampaBICHUS
NEATeIbHOCTU W TIOKa3aTesn (PUHAHCOBO-XO3SMCTBEHHOW NESATEIbHOCTH HAIMOHAJIBHOTO
YIOPaBISAIONIETO XOJJAWHTA, HAIMOHAIBHOTO XOJJAWHTAa W HAIMOHAJHLHOW KOMITAaHMHM Ha
MISITAJIETHAN TIEPUO]T;

8) COBET NMPEKTOPOB — OpraH yrnpasieHus B OOmiecTBe, KOTOPhI 00pa3yeTcs myTemM
n30paHus €ro 4jJeHOB Ha OO0IIeM COOpaHWU aKIMOHEPOB (€IUHCTBEHHOI'O aKI[MOHEpa)
OO6miecTBa, OTBEUAIONIUH 3a 001Iee PYKOBOJCTBO U KOHTPOJIb 3a AeITeNbHOCTRI0 O0I1eCTBa U
IPaBJICHHUS,;

9) mouepHsisi opraHu3alus — IPUIUIECKOE JTUI0, MPE0OIAIA0NIYI0 YaCTh YCTABHOTO
KamuTanza KOTOpPOro cPOpMHUPOBANIO JIPYyTroe IOPUAUYECKOE JIUIO (J1ajiee — MaTepUHCKas
OopraHu3alus);

10) MHCTUTYLIMOHAIBHBIN UHBECTOP — IOPUANYECKOE JIUI0, MPUBJICKAIONIEE CPEACTBA C
[0 OCYIIECTBICHUS MHBECTUIMH B COOTBETCTBHM C 3aKOHOJATEIhCTBOM PecmyOnuku
Kazaxcran;

11) xopmopaTBHOE YIpaBJI€HUE — COBOKYMHOCTb IPOIIECCOB, 00ECIEUHBAIOIINX
yIpaBJICHUE U KOHTPOJIb 32 AEITeIbHOCThI0 OOIIeCTBa M BKIIOYAIOUIUX OTHOIICHUS] MEXKTY
aKIIMOHEpaMM, COBETOM JUPEKTOPOB, IMpaBJeHUEM, HUHBIMH opraHamu OOmiecTBa
3aMHTEPECOBAHHBIMHU JIUIIAMU B HHTEpecax akinoHepoB. KoprnopaTuBHOE yrpaBieHUE TaKKe
ompenenser cTpykrypy OOmecTBa, ¢ MOMOIIBIO KOTOPOW YCTaHABIMBAIOTCA €r0 IICIH,
CIOCOOBI JTOCTHXKEHUS OTUX IeJiel, a TakXke MOHUTOPUHT M OIIEHKa pe3yJbTaToOB
NESATENbHOCTH,

12) kopriopaTuBHBIE COOBITUS — COOBITHS, OKA3bIBAIOIINE CYIIECTBEHHOE BIUSHHUE HA
NEeATeIbHOCTh AMUTEHTA, 3aTPAarvBalOllUe HWHTEPECHl JepKaTeiaeld LEeHHbIX Oymar u
MHBECTOPOB SMUTEHTA, onpeseneHnbie ctaThedt 102 3akona "O pblHKe IeHHBIX Oymar";

13) xopnopaTUBHBIA KOH(MDJIMKT — pa3sHOIJIACUSI WU CIOpP MEXAY aKIMOHEpaMHu U
opranamu OOmIiecTBa; WieHAMH COBETa JAUPEKTOPOB W MCIOJHUTEIHHOTO OpTraHa,
pykoBoauTeneM Ciy>KObl BHYyTPEHHETO ayJIuTa, KOPIIOPATUBHBIM CEKpETapeM;

14) xopriopaTUBHBIN CeKpeTaph — paOOTHUK aKIIMOHEPHOTO O0IIEeCTBa, HE SBIISIONTUNCS
YJICHOM COBETa AUPEKTOPOB U (UJIM) UCTIOIHUTEIBLHOTO OpraHa o0IIecTBa, KOTOPhI Ha3HAUYEH
COBETOM JUPEKTOPOB OOIIECTBA M MOAOTYETEH COBETY AUPEKTOPOB OOILECTBA, & TAKKE B
paMKax CBOEH JESITeIbHOCTH KOHTPOJIUPYET MOATOTOBKY U MPOBEACHHUE 3aceqaHnil cOOpaHus
aKIIMOHEPOB M COBETA AUPEKTOPOB 00IIECTBA, 0OecieunBaeT (POPMUPOBAHNE MATEPUATIOB 110



BOIPOCaM MOBECTKH JHsI OOIIEro cCOOpaHus aKIMOHEPOB U MaTEpUAJIOB K 3aCEJaHUI0 COBETa
JTUPEKTOPOB OOLIECTBA, BEAET KOHTPOJIb 3a o0ecrieyeHneM aoctyna Kk HuM. Komnerenuus u
NEeATEIbHOCTh KOPHOPATUBHOIO CEKpETapsl ONPEACISIIOTCS BHYTPEHHUMH JOKYMEHTaMHU
00I1IeCTBA;

15) obmiee coOpaHue y4aCTHUKOB - BBICIIMI OpraH TOBApUIIECTBA C OIPAHUYEHHOM
OTBETCTBEHHOCTHIO, KOHTpodupyemoro OOmectBoM (manee — TosapuiiecTBo). [lopsimok
MPOBEICHMS OOLIEro cOOpaHus yYaCTHUKOB omnpenensercs 3akoHoMm Pecniyonuku Kazaxcran
"O TOBapuIllECTBAX C OTPAHUYECHHOW M JOMOJIHUTEIbHON OTBETCTBEHHOCTHIO" (f1anee — 3aK0oH
0 TOBapHIIECTBaX C OTPaHUYEHHOW OTBETCTBEHHOCTHIO) U Y cTaBoM ToBapuiecTBa;

16) yyacTHUK - yUpeIUTEIlb, & TAKKE JIMIIO, TOJIYUYHUBIIEE MPABO HA JIOJII0 B UMYIIECTBE
ToBapuilecTBa mmocie ero co3/1aHus;

17) xmroueBblie mokazarenu (MHauKaTopsl) dddextuBHocTH (nanee — KI19) — mokazarenn,
XapaKTepu3yromiue ypoBeHb 3QpheKTuBHOCTH edaTebHOCTH OO0I11ecTBa, JOTKHOCTHBIX JIUIL U
paboTHHKOB OOIIECTBa, KOTOPHIE MO3BOJISIIOT OUEHUTHh 3(P(HEKTUBHOCTD UX ACSATEIBHOCTH.
KIID nMeroT KoM4ecTBEHHOE 3HaUY€HHE, B TOM YHUCIIE ¢ pa30UBKOM 1O rojaM, YTBEPKIAeMOe
st O0miecTBa B cOCTaBe IUIaHA Pa3BUTUS W/WIW I1aHa mepomnpusatuil O6miecTna, J11b0
yTBepxkaaemoe auddepeHIupoBaHHO 1 Kaxjaoro pabotauka OOmecTtBa u
COOTBETCTBYIOILIEE PE3YJIbTATAM UX ACSATEIBHOCTH 32 IJIAHUPYEMbIE U OTYETHBIE IEPUOIBI;

18) MOMKHOCTHOE JUI0 — WIEH COBETAa JUPEKTOPOB (HAOIIOMATEIHHOTO COBETA),
UCIIOJIHUTEIILHOTO OpraHa;

19) 3auHTEepecoBaHHbIE CTOPOHBI — (PU3UYECKUE JIULA, IOPUIUYECKUE JIULA, TPYIIIHI
(bU3NYECKUX W IOPUINYECKHUX JIUIl, KOTOPhIE OKa3bIBAIOT BIUSHUE WJIK MOTYT UCIIBITHIBATh
BIIMSIHUE JleATeabHOCTH O011ecTBa, NX MPOIYKTOB UJIM YCIIYT U CBA3aHHBIX C 3TUM JEHCTBUI
B CWJIy HOPM 3aKOHOJATENbCTBA, 3aKIIOYEHHBIX JOTOBOPOB (KOHTPAKTOB) MU KOCBEHHO (
OMOCPEIOBAHHO); OCHOBHBIMHM MPEACTABUTENIAMH 3aUHTEPECOBAHHBIX CTOPOH SIBJIAIOTCS
aKLIMOHEpbI, pa0OTHUKH, KIMEHTBI, NOCTaBLUIMKH, FOCYIapCTBEHHBIE OPraHbl, JTOYEPHUE U
3aBUCUMBIE OpraHU3alUU, Aep>KaTeau OOIUTalHi, KpeIUuTOpbl, THBECTOPHI, OOIIECTBEHHbIE
OpraHu3alliy, HACEJIEHUE PETMOHOB, B KOTOPBIX OCYIIECTBIISIETCS AeATeNbHOCTh O011IeCTBa;

20) oMOyACMEH — JUI0, HA3HAYaeMOEe COBETOM AUPEKTOpoB OOIIEeCTBa, POIb KOTOPOTO
3aKJII0OYAETCS B KOHCYJbTHPOBAHUM OOpaTUBIIMXCS K HeMy paboTHuUKOB OOmiecTtBa u
OKa3aHWU COJEUCTBUS B pa3pelICHUU TPYAOBBIX CIOPOB, KOHQIMKTOB, MPOOIEMHBIX
BOIIPOCOB COLIMAJIBHO-TPYJOBOTO XapakTepa, a TakKe B COOIIOJEHUU MPUHLHUIIOB JIETOBOM
9TUKH paboTHrkamu OOIIecTBa;

21) ycTouMBO€E pa3BUTUE — 3TO pa3BUTHUE, TIPU KOTOPOM OOLIECTBO YIIPaBISET BIUSHUEM
CBOECH JEeATETbHOCTH Ha OKPYXAIOLIyl0 Cpeay, 3KOHOMHUKY, OOIIECTBO M MPUHUMAIOT
pelIeHus C y4eTOM COOJIIOJEHUS MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. Y CTOMUYMBOE
pa3BHUTHE JOHKHO OTBEUaTh MOTPEOHOCTSM HBIHEIIHErO MOKOJICHUWs, He JHIlas Oyayiiue
MIOKOJICHUS] BO3MOKHOCTH YJIOBJIETBOPATH CBOU MOTPEOHOCTH;



22) 3aBUCcHMasi OpraHu3alus — PUINYECKOE JINIO MPU3HAETCA 3aBUCHUMBIM, €CIIH JIPYTOe
(yuactBytolee, mpeo0iaaroliee) IPUANIECKOe JUI0 UMeeT 0oJiee IBaAIaTH MPOIICHTOB €ro
TOJIOCYIOIIMX aKIUH (10Jel ydacTus);

23) He3aBUCUMBINH TUPEKTOP — YJIEH COBETa JUPEKTOPOB, KOTOPBIN HE SBISETCS
ad(HUIMPOBaHHBIM JIMIIOM JAaHHOTO aKIMOHEPHOTO OOILIECTBA U HE SBISJICS UM B TECUCHHE
TpeX JIET, IPEIIECTBOBABIIINX €r0 N30PaHUIO B COBET AUPEKTOPOB (32 UCKIIIOUCHUEM CITydast
€ro npeObIBaHMs HA TOJKHOCTH HE3aBUCUMOTO IUPEKTOPA JAHHOTO aKIIMOHEPHOTO 00IEeCTBa
), He sBisieTcs ad@UIMPOBAHHBIM JUIIOM O OTHONIICHUIO K adPUIMPOBAHHBIM JIUIIAM
JAHHOTO AKIMOHEPHOr0 O0IECTBa; HE CBSI3aH MOJAYMHEHHOCTBIO € JOJKHOCTHBIMU JIMIIAMU
JAHHOTO aKIMOHEPHOTO O0OIIecTBa MM OpraHu3anuii — auInpoBaHHBIX JIUIl JIAHHOTO
aKIMOHEPHOTo OOLIECTBA U HE ObUT CBSA3aH MOJYMHEHHOCTBIO C IAHHBIMU JIUI[AMU B TEUEHUE
TpeX JIET, NPEAIECTBOBABIIMX €ro M30paHUI0 B COBET JUPEKTOPOB; HE SBISAETCS
rOCyJapCTBEHHBIM CITy>KalllUM; HE SIBJISIETCS MpEACTaBUTENIEM aKIMOHEpa Ha 3acelaHMsIX
OpraHoB JAHHOTO AaKIMOHEPHOTO OOIIECTBAa M HE SABISJICA UM B TEUYEHUE TpeX JIET,
MPEAIIECTBOBABIINX €r0 U30paHUIO0 B COBET AUPEKTOPOB; HE YUACTBYET B ayJUTE TAHHOTO
aKIIMOHEPHOro OOIlecTBAa B KavyeCTBE ayJIUTOpa, padOTAOUIEro B COCTABE ayJUTOPCKOMN
OpraHU3allii, U HE YYaCTBOBaJ B TAKOM ayJIUTE B TEUEHUE TPEX JIET, MPEAIUIECTBOBABIINX €TI0
M30paHUI0 B COBET JUPEKTOPOB, a TaKXKe€ COOTBETCTBYET HWHBIM TpeOOBaHUSIM,
YCTaHOBJICHHBIM 3aKkoHamu PecnyOnuku Kazaxcran;

24) ynoJHOMOYEHHBIA OpraH Mo PyKOBOJCTBY COOTBETCTBYIOINIEH oTpacibio (cdepoil)
roCyJapCTBEHHOTO YINpaBJIE€HUs (Jajiee — YINOJIHOMOYEHHBIM OpPraH COOTBETCTBYIOLIEH
OTpaciu) — IEHTPAJIbHBIM HMCIOIHUTEIbHBIM OpraH WIM BEIOMCTBO LEHTPAIbHOTO
WCIIOJHUTENIBHOrO OpraHa, omnpezneneHHble IIpaButensctBom PecnyOmuku Kaszaxcrah,
OCYIIECTBJISIIOIINE PYKOBOJICTBO COOTBETCTBYIOIIEH OTpacibio (chepoil) rocyapcTBEHHOTO
yopaBieHus U 00Jialalolire MpaBaMu B OTHOLIEHHWU PecHyOJMKAaHCKOrO MMYIIECTBa Ha
YCIIOBHSIX, TPEAYCMOTPEHHBIX 3AKOHOM O FOCYJapCTBEHHOM MMYILECTBE U HHBIMU 3aKOHAMU
Pecniy6nuku Kazaxcran. B cnyuasx nepepaun IlpaButensctBoM PecnyOnuku Kaszaxcran
npaB B OTHOILIEHUU DPECIYOIMKAHCKOTO MMYIIECTBA WMHBIM TOCYJapCTBEHHBIM OpraHam
npaBuwia 3akoHa O TOCYJAapCTBEHHOM UMYIIECTBE 00 YHNOJTHOMOYEHHOM OpraHe
COOTBETCTBYIOILIEH OTPACIN PACHPOCTPAHSIIOTCS HA TAKOM TOCYAApCTBEHHBIN OpraH;

25) opraHuzanuu — IOPUIUYECKUE JIKIa, 0oJiee MATUACCATH MPOLIEHTOB TOJIOCYIOIIHNX
aKiui (o€l yyacTus), B yCTaBHOM KalluTalle KOTOPBIX mpuHaaiexkar OOIiecTBy Ha MpaBe
COOCTBEHHOCTH WJIN JOBEPUTEILHOTO YIIPABJICHUS;

26) punyumapHsie 00s3aTeNbCTBa — 0053aTENbCTBA, MPUHUMAEMbIE Ha Cce0sl KaKUM-JIH00
JIMIIOM, OCYIIECTBIISIONIUM CBOIO MPOGECCHOHATBHYIO JIEATEIBHOCTh B O3y APYTOro JIULA.
NmeroTcst ABE OCHOBHBIE (puUaylMapHble 00S3aHHOCTH: TOOPOCOBECTHOCTb U Pa3yMHOCTb.
O06s13aHHOCTD JOOPOCOBECTHOCTH MPOSBISETCS B TOM, YTO B Ciiydae KOH(IUKTAa HHTEPECOB



CyOBEKT JaHHON 00S3aHHOCTH JOJKEH JISHCTBOBATh UCKIIOUNTENIbHO B HHTepecax OO1ecTBa
. B cBOM0O 0uepenp, 00s3aHHOCTh Pa3yMHOCTH TIPOSBIIACTCS B MPUMEHECHUN HABBIKOB, 3HAHHM
¥ YMEHH, 00BIYHO TPEOYEeMbIX B TIOJIOOHON CUTYAaITHH.

K cyObekTam, CBS3aHHBIM (PUAYIUAPHBIMU 00S3aTEIHLCTBAMU 1O OTHOIIEHHUIO K
OOmiecTBy, OTHOCATCS UJIEHBl OpraHoB ympasieHus OOmiecTBa, ee paOOTHHKH,
Ma)KOpUTAPHBIE U MUHOPUTAPHBIE AKIIMOHEPHI, & TAKKE UHbIE 3aMHTEPECOBAHHBIE CTOPOHBI.
Hanpumep, uiieHbl opraHoB ymnpasiaeHus OOmecTtBa, €€ paObOTHUKH, a TakKkKe
KOHTPOJIMPYIOIIMNA aKIMOHEP HE BIPaBE HCIOJIB30BaTh OM3HEC-BO3MOXKHOCTH OOImiecTBa
HCKIIFOUUTENIbHO B COOCTBEHHBIX HHTepecax. OOpaTHoe OyAeT o3Ha4yaTh HapylIeHUE
00s13aHHOCTH TOOPOCOBECTHOCTH IO OTHOIICHHIO K OOIIECTRY.

27) XonauHTOBas KOMITAHUS — KOMIIaHUs, KOTOPOH MPUHAIICKAT aKITUH (JIOTH yJacTHs)
B JIPYTUX OpPTaHU3aNMAX, U UMEIOIIas BO3MOXXHOCTh BJIUSATH HAa NMPUHUMAaEeMble JaHHBIMU
OpraHu3alusIMH pelieHusl.

WNuple TepMuHbI, TpUMeHsAeMble B HacTosmeM Koaekce, COOTBETCTBYIOT TEPMHUHAM U
OTIpEJICICHUSIM, UCTIONB3YEMBIM B 3aKOoHOaTeNnbcTBE Pecryonuku Kazaxcran.

3. KoHTponupyemble rocyaapcTBOM aKIMOHEpHBIE 00IIecTBa, 3a uckimodeHnneM douga
HAIlMOHAJLHOTO 0JaroCOCTOSTHUS, YTBEPKAAIOT KOJEKChl KOPIIOPATUBHOIO YIIPaBICHUS B
cooTBeTcTBHHM ¢ KomekcoM, a Takke MPOBOAAT HE3aBHCHUMYIO OIICHKY KOPIOPATHUBHOTO
yIpaBJICHUS HE MEHEE OJHOTO pa3a B TPHU Troja, pe3yJbTaThl KOTOPOW pa3MemnialoT Ha
MHTEPHET-pecypce akiMoHepHbIX OO0IIeCTB.

Cnyx0a BHyTpeHHero ayauta OO0miecTBa MpoBOAUT aHAIN3 3(PGHEKTUBHOCTH CUCTEMBI
KOPIOPATUBHOTO yIPABIICHUS.

CoBeT TUPEKTOPOB OMNpPEEseT MePUOIUUYHOCTh MPOBECHUE aHaN3a 3(HPPEKTUBHOCTH
CUCTEMBI KOPIIOPATUBHOTO YIIPABJICHUS C YUETOM OXUIAHUN €TMHCTBEHHOTO aKIMOHEPA.

Pe3ynbpTaThl HE3aBUCHMOM OIICHKU W aHamm3a 3Q(HEKTUBHOCTH CHCTEMBI KOPIIOPATHBHOTO
YIPaBJICHHS PACKPHIBAIOTCS B TOA0BOM oT4eTe OOIecTBa.

4. OO1IeCTBOM PEKOMEHAYETCsl BHeIpeHue HacTosmero Komekca B opraHuzanusx, B
KoTopeix OOImecTBy MpuHAIIEKAT O0ee MATHACCATH MPOIEHTOB TOJIOCYIONMUX aKIUN (
ToJIeH yuacTus) (nanee — opraHu3aiium).

5. OOmiecTBOM PEKOMEHAYETCsl BHEIPEHHWE TOBAPHUIIECTBAMHU C OTPAHUYECHHOU
OTBETCTBEHHOCTBIO CJIEJOBaHME TMOJOXKEHUSIM HacTosimero Koaekca B 4acTu, He
MpOTHUBOpeYaIIel 3aKOHY O TOBAPUIIECTBAX C OTPAHMYCHHON OTBETCTBEHHOCTHIO.

6. [Ipu ocymecTBiaenuu aesrenbHocTH OOIIECTBO 00ECIIEUNBAET:

1) ynpaBnenue OOmiecTBOM ¢ COOJIOJACHUEM MPUHIMIA 3aKOHHOCTH U HaJJIeKaIluM
YPOBHEM OTBETCTBEHHOCTH, pa3rpaHUYCHUEM TOJTHOMOYHWM, TOJOTYETHOCTH U
3 PEeKTUBHOCTH;

2) cucteMy yIpaBleHUs PUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) uckitoueHre KoH()IMKTa UHTEPECOB.



7. Kontpons 3a ucnonnenuem OOmiectBoM Hactosimero Kojekca ocymiecTBisercs
coBeToM aupektopoB OOmecTBa. KopnopaTuBHbie ceKpeTapu BeAyT MOHUTOPUHT U
KOHCYJIbTUPYIOT COBETHI AUPEKTOPOB M HUCIONIHUTENbHBIN opraH OOIiecTBa Mo BOIMpocaM
HaJIexanero cobmonenuss Hacrosmero Kozgekca, a Takke Ha €XErogHoW OCHOBE
(GbOpMHPYIOT OTYET O COOTIOACHUI/HECOOTIOIEHUN €r0 TPUHITUTIOB ¥ IMTOJI0KEHUH.

B nocnenyroniem naHHBIA OTYET BBIHOCUTCA Ha paccMoTpeHue KoMuTeTOB coBera
TUPEKTOPOB, YTBEPKIAETCS COBETOM AUPEKTOPOB M BKIIIOYAETCS B COCTaB I'OJIOBOIO OTYETA
O6mecTna.

8. Cnyuan HecoOmIO/IeHHs MOJ0KEeHUM HacTosimiero Koaekca paccMmaTpuBaloTCs Ha
3aCEeIaHUsIX KOMUTETOB U COBETOB AUPEKTOPOB C IMPUHATHEM PELICHUW, HAIIPABICHHBIX Ha
JanbHelIlee COBEPIICHCTBOBAHUE KOPIIOPATUBHOTO yiipaBieHus B O0miecTse.

I'maga 2. IIpuHIMOBI KOPIIOPAaTUBHOTO ynpasieHusa O6mecTBa

9. OO01ecTBO paccMaTpUBaeT KOPIIOPATUBHOE YMNPABJIEHUE KaK CPEICTBO MOBBIIICHUS
s pexkTuBHOCTH JnesTenpbHOocTH OOmecTBa, oOecnedeHus: TPaHCHAPEHTHOCTH U
NOJOTYETHOCTH, YKPEIUIEHUSI €r0 penyTalMu W CHUKEHHS 3aTpaT HAa MPUBJICYECHHUE UM
kanutana. CucTteMa KOPHNOPATUBHOIO YMPABICHUS TMpelycCMaTPUBAET pa3TpaHUUYCHUE
MTOJITHOMOYHM ¥ OTBETCTBEHHOCTH MEXy OpraHaMu, JOJKHOCTHBIMU JTUIIAMU U PaOOTHUKAMHU
O6mecTna.

10. KopriopatuBHoe ymnpasieHue OOIecTBa CTPOUTCS Ha CIPABEIIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, MPO3PAYHOCTH, NpodeccuoHaau3Me U KoMIeTeHTHOCTH. CTpyKTypa
KOPIMOPATUBHOT'O YMNPAaBICHUS OCHOBBIBAETCS HA YBaXKEHUU NPaB U HHTEPECOB BCEX
3aMHTEPECOBAHHBIX B JedaTenbHOCTH OOmiecTBa ULl M CIHOCOOCTBYET YCIEIIHOM
nearenbHocT OOIecTBa, B TOM YHCJIE POCTY €ro LEHHOCTH, MOAJAEpKKe (HUHAHCOBOM
CTAOMILHOCTH Y IPUOBLIBHOCTH.

11. OcHoBOnoOJNIararoMMM TpuHIMIAMU HacTosAero Koaekca sBIisitorcst:

MPUHLUI pa3rPaHUYCHHS TOJITHOMOYUK;

MIPUHIIUII 3aIUTHI IPAB U UHTEPECOB AKIMOHEPOB,;

npuHIUN 3P dekTuBHOTO yripaBieHus: OOIIECTBOM COBETOM JUPEKTOPOB M MPABICHUEM;
MPUHLHUI YCTOMYUBOIO Pa3BUTHS;

MPUHIIUI YIIPABJICHUS pUCKaMH, BHYTPEHHUN KOHTPOJIb U ayJIUT;

MPUHITUI PETYJIUPOBAHUS KOPIIOPATUBHBIX KOHPIMKTOB ¥ KOH(PIMKTA HUHTEPECOB;

MPUHIUI PO3PAYHOCTH U OOBEKTUBHOCTU PACKPBHITUS UHPOPMALIMK O JCSATEIbHOCTH
OOwecTBa.

OTKJIOHEHHE OT YyKa3aHHBIX NPUHIMIOB yrpaBieHus OOmecTBOM TpedyeT
MIPE/ICTABIICHUS] COOTBETCTBYIOMIUX OOBSICHEHU B COOTBETCTBUH C TyHKTOM 133 HacTosimiero
Konexca.



12. B paMkax CTpyKTypbl KopropaTUBHOTO ympaBieHus OOiiecTBa ompeaensieTcs
pazjaeneHue obsi3aHHOCTEH Mexay opraHamu OOIiecTBa, 00€CIEUMBAETCS CUCTEMHOCTh U
MOCJIEIOBATEIHFHOCTD MPOIIECCOB KOPIIOPATHBHOTO YIIPABICHUSI.

13. CnenoBanue MpUHITMIIAM KOPITIOPATHBHOTO yIPABJICHUS, U310KeHHBIM B Koekce,
COJICUCTBYET cO37MaHuI0 ((PEKTUBHOTO MOAXOA ISl MPOBEAEHUS OOBEKTUBHOTO aHAIM3a
nestenbHocTH OOIIECTBA M TMOJYYEHUS PEKOMEHIAIM OT aHAJUTUKOB, (PMHAHCOBBIX
KOHCYJIbTAHTOB U PEHTHUHTOBBIX areHTCTB.

ITaparpa¢ 1. IlpuHnpm pasrpaHM9eHns HOTHOMOYHH

14. IlpaBa, 00A3aHHOCTH M TOJHOMOYHUS AKIIMOHEPOB (€AMHCTBEHHOI'O aKIMOHEPA),
COBETa JAUPEKTOPOB U MCIOJTHUTEIBLHOIO OpraHa OMPEACIISIIOTCS COTNIACHO AEHCTBYIOLIEMY
3akoHo aTenbCTBY PecnyOnuku Kazaxcran.

15. T'ocyrapcTBEHHBIN OpraH pa3srpaHUYUBACT CBOU MOJHOMOYMS B KAUYECTBE AKIIMOHEPA
OO61iecTBa ¥ MOJTHOMOYUS, CBSI3aHHBIE C BBIMOJIHEHUEM TOCYAAPCTBEHHBIX (YHKIUN C LETBIO
MpeoTBpalleHus: KOH(MIMKTa UHTEpECOB. ['ocy1apCTBEHHBIN OpraH OCYIIECTBISET PYHKIIUU
akimoHepa OOmIecTBa B LENSIX YBEIWYEHHS JOJITOCPOYHOW CTOMMOCTH (LIEHHOCTH)
OO01iecTBa ¢ y4eTOM CTUMYJIMPOBAHUS PA3BUTHS COOTBETCTBYIOLIEH OTPACIN W/WIIH PETHOHA.

16. OOmecTBO OCYIIECTBISET CBOIO JCSTEIBHOCTh B paMKax CBOEH OCHOBHOM (
npo@uibHOM) AesTenbHOCTH. OCYIIECTBICHHE HOBBIX BUJIOB JESTEIBHOCTU PETYIUPYETCS
[Ipeanpuaumarensckum koaekcoMm PecnyOnmku Kazaxcras.

17. B OO6miecTBe BBICTpAMBACTCSl ONTHUMAaJIbHAsI CTPYKTypa aKTHUBOB, YIPOIIAETCS UX
CTPYKTypa M OpraHu3aliOHHO-TIpaBoBas (hopma.

B xonauHroBoi KOMNaHWM MaTEpPUHCKAs KOMIIaHUS CO3JaeTcsi B (popMe aKIMOHEPHOTO
oO11ecTBa.

[Ipu co3ganuu OOMECTBOM HOBBIX OpraHU3alUil MPEANOUYTUTEIBHOM
OpraHu3alMOHHO-NPaBOBOM  (opMOIl  ABJIsSETCS TOBAPHUILECTBO C OrPAaHUYECHHOU
OTBETCTBEHHOCTHIO. [Ipon3BoACTBEHHO-(DHHAHCOBBIE KOMITAHUH, T/I€ BO3MOXKHBI YBEITHUCHUE
aKTUBOB TOCyJapCTBa IyTEeM pealu3allii WHBECTHUIIMOHHBIX MPOEKTOB U (UHAHCOBBIX
omeparnMii MO0 TMPUBJICYCHHUIO BHEOIO/DKETHBIX WHBECTUIIMA Ha peau3amuio
COLIMAJIbHO-DKOHOMHMUYECKHX 3a/1a4y CO3Aar0TCs B (popMe aKIIMOHEPHOTO 00IIIeCTBa.

IIpu co3ganum OOmECTBOM OpraHu3anu B (opMe TOBAPHILECTBA C OTPAHUYEHHOU
OTBETCTBEHHOCTbIO, YYAaCTHUK (YYaCTHUKH) B CIIy4yasiX, MPEIYyCMOTPEHHBIX YCTaBOM,
TOBapHUIIECTBOM C OTPAHUYEHHON OTBETCTBEHHOCTBIO MOTYT CO3[1aBaThCsl HAOMIOJaTENbHBIN
COBET M (WJIM) pEeBU3MOHHAsT KOMUCCHS (PEBU30D).

18. I'ocygapcTBEHHBI OpraH Kak akIMOHEpP y4acTBYeT B yrpaBiieHMH OOIiecTBOM
HCKJIIOYUTENBHO MOCPEICTBOM PEAIU3alliy MOJHOMOYUIN aKIMOHEpa, MPEyCMOTPEHHBIX B
3akoHe 00 aKIIMOHEPHBIX OOIIEeCTBaX.

19. T'ocynapcTBeHHBIN OpraH, OCYIIECTBISIONHA (DYHKIIUN aKIMOHEPA, TIPEIOCTABIISET
MOJIHYIO OTIEPAIIMOHHYIO CAMOCTOSITEIbHOCTD B JICSTEILHOCTH COBETa AUpekTOopoB OOIIECTBa



C 1eJIbI0 O0ecIeueHns He3aBUCUMOTO U OOBEKTUBHOTO BBHITIOJIHEHHS UMU CBOMX (PYHKITUN
CTPATErM4eCKOro PyKOBOJICTBA U KOHTPOJIS 3a JACSATEIbHOCTHIO HCIIOJIHUTEILHOTO OpraHa.

Ucnonuutensubiit opran OO0I1ecTBa U pyKOBOJIUTENh HUCIOJHHUTEIHLHOTO OpraHa
MOJTHOCTBIO CAMOCTOSITEJIbHBI M HE3aBUCUMBI TIPU MPUHATHH PEIICHUH U OCYIIECTBICHUU
JNEUCTBUM B IIPEAEIIAX CBOEH KOMIIETCHIIVH.

OO6m1ecTBO €XeKBapTaabHO HHDOPMHUPYET COBET IUPEKTOPOB U AKIHOHEPOB (
€IMHCTBEHHOTO aKI[MOHEpa) O CiIydasX BMEIIATEIhCTBA CO CTOPOHBI TOCYAapCTBEHHBIX
OpraHoB B ONEPaTUBHYIO (TEKyIIyl0) aesTenbHOCTh OOImecTBa M OpraHu3anuii, He
Mpe1yCMOTPEHHbIX 3akoHaMu PecriyOnuku Kazaxcran.

CoBeT IUPEKTOpPOB B Ciiydae HEOOXOIUMOCTH, BHOCUT aKIMOHEpaM (€AMHCTBEHHOMY
aKIIMOHEPY) MPEAJIONKEHUS IO MPETOTBPAIEHUIO TAKUX CIy4acB.

20. Cnmenku u otHomeHuss Mexay OOmIeCTBOM, OpraHu3aliueld, akKiMOHEpaMH U
3aMHTEPECOBAaHHBIMHU JIMLIAMHU, a TAKXKE C yYaCTHUKAMU PBIHKA OCYILIECTBIISIIOTCS Ha
KOMMEPUYECKON OCHOBE B paMKax JCHCTBYIOIIETO 3akoHOaTenbcTBa PecmyOnuku Kazaxcran
U C LEJbI0 OAJIEPKAHUS CIIPABEIIMBON KOHKYPEHIIMN HA PHIHKE, 34 UCKIIFOYEHUEM CIIyYaeB,
KOrja OJHOM M3 OCHOBHBIX 3ajau OOIiecTBa U OpraHu3allvu, SIBISIETCA pealu3alus WiIn
COACUCTBUE B peaM3alMd TOCYJAPCTBEHHOW MOJIMTUKU IO PAa3BUTHUIO TE€X WM HHBIX
otpaciuei Pecnyonuku KazaxcraH.

21. O6mecTBO ocymecTBISICT (PMHAHCUPOBAHNE CBOCH SKOHOMUYCCKOM JICITSIIBHOCTH Ha
PBIHOYHBIX YCIOBUSIX. B 4acTHOCTH, ¢ yCIOBUSMH, KaCAIOUIUMHUCS JOCTyNa K 3a€EMHOMY U
aKIIMOHEPHOMY (DMHAHCUPOBAHUIO:

1) otHomenust O61IECTBA CO BCEMU YYaCTHUKAMH PhIHKA (B TOM unciie (UHAHCOBBIMU U
HEe()MHAHCOBBIMU OpPTraHU3AlUSIMU), OCHOBBIBAIOTCS HA MCKIIOYUTEIBHO KOMMEpPUYECKOMH
OCHOBE, 32 MCKJIIOUEHHUEM CITy4aeB, KOTJIa OJIHOM M3 OCHOBHBIX 3aaa4 OOIIecTBa, SBISETCS
peanu3anus Wi COJICUCTBHE B peaM3alluy TOCYJIapCTBEHHOW MOJUTHKU IO Pa3BUTUIO
otpacneit Pecnybnuku Kazaxcran;

2) B paMKax OCYIIECTBJICHHUSI SKOHOMUYECKOU aesTenbHOCTH OOIIEecTBO HE MOIydaeT
BBITOTy OT KaKOH-JTMO0 KOCBEHHOW (DMHAHCOBOM MOACPIKKH, YTO JACT MPEUMYIIIECTBA MTEePE]
YaCTHBIMH KOHKYPEHTaMH, 3a HUCKIIOUYEHHEM CJIy4YaeB, MPEeAyCMOTPEHHBIX
3aKkoHoAaTeabLCcTBOM PecnyOnuku Kazaxcran. DxoHoMuueckas JedaresbHoCcTh OO0miecTBa He
JOJKHA TI0JIy4YaTh PECYpChl (HaIpUMEp, SHEPTHIO, BOJHBIE PECYPCHI WU 3€MEIbHBIE YUaCTKH
) MO IIEeHaM W Ha YCJOBUSX, KOTOpbIe OJIATONPUSITHBI MO CPAaBHEHUIO C TEMH, KOTOpHIE
MpEeUIararoTCs YaCTHBIM KOHKYPEHTaM;

3) HOpMBI TPUOBLIN, YCTAHABIMBAEMBIE C YYETOM ONEPAIIMOHHBIX YCIOBUM, B OTHOIIEHUU
AKOHOMUYECKOHN nesitenbHOCTH OOIecTBa, COOTBETCTBYIOT pPE3yJbTaTaM, IOJIYy4YaeMbIM
KOHKYPHUPYIOIIUMH YaCTHBIMH IPEANPUITUIMH;

4) O01IeCTBO U OpraHU3AIMU MOTYT YY4aCTBOBAaTh B peaJIM3allUH COLIMAIBHO 3HAYUMBIX U
NPOMBIILIEHHO-UHHOBAIMOHHBIX TPOEKTOB C YYETOM OCHOBHBIX HallpaBJICHUU



roCyapCTBEHHON MOJIMTHKHU B TPOMBIIUIEHHO-UHHOBALIMOHHOM, COLMATbHO-3KOHOMUYECKON
U UHBIX c(epax, M0 HAPABICHUSIM JieaTeabHOCTH OO0I1ecTBa U OpraHU3aliH.

Nudopmanus o pacxogax, OTHOCAIIUXCA K LIEJSAM TOCYJapCTBEHHON IMOJUTHUKH,
packpbIBaeTcsl Ha MHTepHeT-pecypce OO1iecTBa U OpraHu3aiu.

22. ITpun yuyactum OO1IecTBa B rOCy/JapCTBEHHBIX 3aKyNKax B KAYECTBE OpraHU3aTopa,
IpUMEHSIEMbIE TTPOLIETYPbl OCHOBBIBAIOTCS HAa MOJAJIEP)KaHUU KOHKYPEHIIMU, HEOMYIIEHUN
TUCKPUMUHALMU, 00€CTIEUeHNH MPO3PAYHOCTH U MTPOBOJATCA C YUETOM TPEOOBaHUI 3aKOHOB
Pecnybnuku Kazaxcran "O rocynapcTBeHHBIX 3akynkax" u "O 3akynkax OTIEIbHBIX
CyOBEKTOB KBA3UTOCYJaPCTBEHHOI'O CEeKTOpa'.

23. B3auMooTHOLIEHUsI (B3aUMOJECHCTBUE) MEKIY TOCYIApPCTBEHHBIM OPraHoOM H
OO6uiecTBOM, OpraHU3alMsIMU OCYIIECTBISAIOTCS Yepe3 COBET JUPEKTOPOB U/HIH
WCIIOJHUTENbHBIA opraH OOmiecTBa B COOTBETCTBUM C NPUHUUIIAMU KOPHOPATHBHOIO
ynpasiienus. Ponb u GyHKIMM peaceaarens coBeTa JUPEKTOPOB U IpeiceaTes paBICHUs
OO1ecTBa pa3rpaHUYMBAETCS U 3aKpeIIsieTcs B JokymeHTax O0uiecTna.

B3aumMogeiicTBue Mex 1y rocy1apcTBEHHbBIMU opraHaMu, OOIIECTBOM U OpraHU3alUsIMHU,
HE OTHOCSLIEECS K B3aMMOJICUCTBUIO B paMKax JEATEIbHOCTH aKIMOHEPOB (€AMHCTBEHHOTO
aKIMOHEpa), WICHCTBA MPEICTaBUTENEH rOCYJapCTBEHHBIX OPraHOB B COBETE TUPEKTOPOB
OO6miecTBa M OpraHu3alyii, OCYIIECTBISIETCS HCKIIOUYUTENbHO B paMKax JEHCTBYIOIIETO
3akoHoAaTenbcTBa Pecniyonuku Kazaxcran.

OO6111eCcTBO pacKphIBAET rOCYIAPCTBEHHOMY OpPTaHy Kak aKIIMOHEPY U COBETY TUPEKTOPOB
ObmectBa nHpopManuo 0 aesTenbHocTr OOIecTBa corinacHo 3aKOoHY 00 aKIMOHEPHBIX
oOmecTBax, YcraBy OO1iecTBa 1 o0ecreyuBaeT Mpo3pavHoCTh AesTeabHocTH Ob1ecTBa u
OpraHu3aluii epej 3auHTEPECOBAHHBIMU JTUL[AMHU.

[IpenocraBienue nHpopmanuu, B TOM 4uciie oryeToB OOIIECTBOM U OpraHU3alusIMU
roCyJapCTBEHHbIM OpraHaM OCYLIECTBISETCS B  ClIydasx, MpPEeAyCMOTPEHHBIX
3aKOoHOJATENhCTBOM PecnyOnmku Kazaxcras.

24. Cuctema KOpIOPATUBHOTO YIIPaBICHUS MPElyCMaTPUBAET B3aUMOOTHOILLICHUS MEXKIY:

1) akunonepamu (y4aCTHUKAMU);

2) COBETOM JTUPEKTOPOB (HAOJI01aTEIbHBIM COBETOM);

3) UCIIOJIHUTETBHBIM OPTaHOM;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) MHBIMH OpraHaMH, ONpPeAEIIEMbIMU B COOTBETCTBUU C Y CTABOM.

OO61uIecTBO yTBEPKAAIOT MOJIOKEHUST 00 opraHax (B Cilydae €clii TaKHhe MOJIO0KEHUsS He
npeaycMoTpensl YctaBom OOmecTBa) M CTPYKTYPHBIX MOJApA3[EICHUSIX, a TaKkKe
JIOJHKHOCTHBIE MHCTpYKIMH. CoOIoIeHre TOJIOKEHUH JaHHBIX JTOKYMEHTOB OOecreunBaeT
CUCTEMHOCTb U MOCJEI0BATEILHOCTh MPOIECCOB KOPIOPATUBHOTO YIPABIICHUS.

25. OOuIecTBO y4acTBYeT B YNpaBICHUU OPraHU3AIUSIMU MMOCPEICTBOM peaan3aluu
byHKIMI aknuoHepa (y4acTHHKA), a TakKe 4epe3 COBET JUPEKTOPOB (HAOII0AATEIbHOTO
COBETA), B MOPSIKE, ONMPEACIIEHHOM yCTaBaMU OpraHu3aluid 1 HacTosiuM Komekcom.



26. OOIIecCTBO €XETOTHO HaIMpaBisieT MNpPeACcCeNaTel0 COBETa JUPEKTOPOB H
npeactaButessivm OOIIecTBa B COBETE JUPEKTOPOB (HAOII0IaTEIbHOTO COBETA) OpraHU3aIuu
OKUJIaHUS aKIIMOHEpa Ha MPEICTOSIINN (UHAHCOBBINA TO/I.

27. O6mectBo B (popmaTre 00I1ero coopanHusi akKilMOHEPOB MPOBOJUT 3acCEIaHUs C
YJIeHaMU COBETa TUPEKTOPOB (HAOIIOATEIHHOIO COBETA) OpPraHU3alllU, BCE TOJOCYIOIIHE
aKIUM1 KOTOPBIX MpuHajjiexxat OOIIeCTBY.

CoBeThl JUPEKTOpPOB (HAOIIOJATENIbHBIE COBET) OpraHu3aluil 001adaroT MOJHOM
CaMOCTOSITENIbHOCTBIO B IPUHSATHUU PELICHHUI B pAMKaxX CBOEU KOMIIETEHIIMH, YCTAHOBIEHHON
YCTaBOM OpTaHU3ALUN.

28. C uenpto o0ecnieueHrs yCTOMYMBOTO pa3BUTHs opranu3anuii O01ecTBo GopMHUpPYET U
YTBEPKJACT €IMHbIC YUCTHBIC MOJUTUKH, METOJUYECKUE PEKOMEH IAIIMN U KOPIOPATUBHBIE
CTaHJAPThI JIJIs OpraHU3alIHii.

Pemrenne o npuMeHeHUH yTBEpKAeHHBIX OOIIECTBOM KOPIOPATUBHBIX CTaHAAPTOB B
00JIaCTH BHYTPEHHETO ayAuTa U CHUCTEMbl BHYTPEHHEr0 KOHTPOJISI B OpraHHU3aluu
NPUHUMAETCS COBETOM JUPEKTOPOB OPTaHHU3alMKM C YYETOM OOECIeUeHHs COOTBETCTBUS
yKa3aHHBIX CTaHAAPTOB cleUU(UKE AESITEIbHOCTH OpraHU3alUH.

HcnonaurensHblii oprad OOIecTBa 1 OpraHu3aiuii 00eCeYrBal0T COOTBETCTBUE TUIAHOB
MEpONPUSATUA OpraHu3aluid, HANpPaBISEMbIX ISl YTBEPKIEHUS COBETOM JUPEKTOPOB
OpraHu3alluii, TUIaHy Pa3BUTH U/WIH IIaHy Meponpustaii OoiecTsa.

HUcnonnurtensubii opran OOmiecTBa MOJJEPKUBAET MOCTOSIHHBIA JHAJIOT C
WCIIOJTHUTENbHBIM OPraHOM OpraHU3allMH 10 BONPOCAaM IUIAHOB Pa3BUTHUSA U YCTONYHBOTO
paszutus. [Ipu aTom OOGIIECTBO HE JAOMYyCKAET BMEIIATENHCTBA B ONIEPATUBHYIO (TEKYIIYIO)
JESTENbHOCTh OpPraHu3aliy, 32 KOTOPYK OTBETCTBEH UCIOJHUTEIbHBIN OPraH OpraHu3aiui.

OO011ecTBO, OpraHU3ali U UX JOJKHOCTHBIE JIMIIA 00ECIIEUNBAIOT POCT JOJITOCPOUHOM
CTOMMOCTH M ycCTOWuYMBO€ pa3BuTue OOImEecTBa M OpraHu3aluid, COOTBETCTBEHHO, U
MpUHUMAEMbIE pENIeHUs U JACHCTBUA/Oe37AeiCTBHE, B TMOPSAKE, YCTAHOBJIECHHOM
3akoHoaarenbcTBoM PecnyOnuku Kazaxcran m BHyTpeHHUMH JokymeHTamMu OOuiecTBa u
OpraHU3aIUH.

Ucnonnurensubiit opran O61iecTBa B3aUMOJIEUCTBYET ¢ UCHOJHUTEIbHBIM OPraHOM
OpraHu3aly 10 BOIPOCAaM CTPAaTEruu M yctoluuBoro passutus. IIpu s3tom OOmecTBo He
BMEIIIMBAETCS B OMEPATUBHYIO (TEKYIYIO) NEATEIbHOCTh OpPraHU3alluu, 3a KOTOPYIO HECET
OTBETCTBEHHOCTb MCIOJIHUTENbHBIA OpraH OpraHu3aluu.

PexoMenayemoe KOJIMYECTBO >KEHIIMH B KOJUIETMAIbHBIX HCIOJHUTEIBHBIX OpraHax
OOuiecTBa W OpraHu3alMii COCTABIAET HE MEHEEe TPHUAUATH MPOLIEHTOB OT OOIIEro
KOJIMYECTBA YJICHOB KOJIJIETHAIbHBIX HCTIOJIHUTEIIBHBIX OPTaHOB.

29. OHOI U3 OCHOBHBIX CTpaTerndyeckux 3agad OO1ecTBa aBisieTcsi o0ecreyeHue pocra
JOJITOCPOYHOM CTOMMOCTH M yCTOMYHMBOTO pa3BUTHs OOIIECTBA, YTO OTPAXKaeTCs B UX
IUIaHaX Pa3BUTHUS W/WIM TUJIaHAX MeponpusTuil. Bce mpuHuMaeMble penieHus U JeHCTBUS
COOTBETCTBYIOT IUIaHY Pa3BUTHS W/WJIH TUIAHY MEPOIIPUSATUH.



OCHOBHBIM 3JIEMEHTOM OIIeHKH 3(PdeKkTuBHOCTH nearenbHocTH OOIecTBa M ero
UCIIOJHUTENbHOTO oprana ssisiercs cucrema KI1D. AkiuoHepsl (€IMHCTBEHHBIN aKIIMOHED)
yepe3 CBOMX IMPEJICTaBUTENEH B COBETE€ JUPEKTOPOB (IU00 MHyTEM MUCHbMEHHOTO
YBEJIOMJICHHUSI) BBIPAXalOT CTpAaTerM4yecKue OpPUEHTUPHl U cBou oxupanus no KIID ¢
pa30MBKOM 11O TOaM.

B uensx poctuxenus KIID, ObmecTBo pa3pabaThiBaeT IUIaH pa3BUTUS W/WJU ILUIaH
MEpONPUATUI B COOTBETCTBUMU C 3akoHOM PecnyOnuku KazaxctaH o rocygapCTBEHHOM
MMYLIECTBE.

[Inan Mepomnpusatuii ObmecTBa pa3padarbiBaeTCA B LEJSIX peald3alldd €ro IuiaHa
pa3zsutud. KIID nnana mepornpusatuil 1o1xHbI cooTBeTcTBOBaTh KIID miana pa3zsutusi, B ToM
YHUCJIE MO 3HAYEHUSM.

Ha exxeromnoii ocHOBe ocymiecTBiseTcs ornenka goctwkenus KIID Obmecrtsa. JlanHas
OIICHKA BJIMSET HA BO3HATPAXKJICHHUE PYKOBOJMUTENS M WICHOB HCIOJHUTEIBHBIX OPTraHOB,
MPUHUMAETCS BO BHUMAHHE MIPU UX MEpPeru30paHuu, a TaKKe SBISETCS OJHUM U3 OCHOBaHUM
IUISl UX OTCTPAHEHHMS OT 3aHUMAEMOM TOJKHOCTH JOCPOYHO.

B nensix oueHKu JOCTHXKEHUS LeJed U 3a7]a4, YCTAHOBJICHHBIX B IJIAHE Pa3BUTHUS W/WIH
IJIAHE MEpONpPUITUHM, opraHu3anusM ycrtaHaBiauBarorcs KIID mocpencTBoM crieayromux
ITPOIIECCOB:

1) OOmecTBO HampaBisIET CBOMM MPEACTABUTENSIM B COBETaX IUPEKTOPOB CBOU
oxxuaanus no nenesbiM KIID opranuzanvii Ha IJIAaHUPYEMBIA MIEPUOJ, KOTOPbIE BBIHOCATCS
MMM Ha paCCMOTPEHHE COBETOB AUPEKTOPOB OpraHU3aIui;

2) Mo uUTOraM pacCMOTPEHHUS M OOCYXXIEHUS COBETOM JIHPEKTOPOB OpraHU3aIlui
yTBEpKAAETCA mnepedeHb U ueneBele 3HadeHus KIID, koropsle poBomsTcs 10
WCIIOJHUTENIBHOTO OpraHa OpraHu3anuid s pa3pabOoTKH COOTBETCTBYIOIIMX IUIAHOB
Pa3BUTHUS HA IECITUICTHUN NIEPUO W/WIIH TUIAHOB MEPONPUITUHN Ha NMATWICTHUN MEPHUO/T;

3) muran meponpusTuii O01IecTBa yTBEPKIA€TCSI COBETOM JTUPEKTOPOB OPraHU3AIUH.

30. OO1uecTBO yTBEpKIAECT €JUHbIE MpaBujia pa3pabOTKH, YTBEPKICHUS IIAHOB
Pa3BUTHSA W/WIHM TUTAHOB MEPOMPUSITHI OpraHU3aIuid, KOHTPOJIBHBIM MaKeT aKIuid (I0JH
y4acTus) KOTOPBIX MPUHAJJIEKAT OOIIECTBY, a TAKKE MOHUTOPUHTA U OLICHKU UX peau3aliu

Wcnonnutenbupld opran O61iecTBa NpOBOJUT MOHUTOPUHI MCIOJHEHHUS IJIaHOB
pa3BuTHs W/unu maHa meponpusatuid u KII9 opranuzanuu.

Pe3ynbpTaThl MOHUTOPUHTA M OTYETHI 00 MCIOJIHEHUH TJIaHa MEPONPUATHI BHOCATCS B
nH@opmalmoHHyo cuctemy OOmiecTBa MO IJAHUPOBAHUIO, MOHUTOPUHTY M OILIEHKE
JeSITeNbHOCTU B IOPAJIKE, ONpeieIeHHOM JokyMeHTamu OO1iecTBa.

31. CoBer AMPEKTOPOB XOJIAMHIOBONH KOMIIAaHMM oOecrneunBaeT 3(P¢PEeKTUBHOCTh
YIIPaBIIECHHUsI, POCT JOJTOCPOYHON CTOMMOCTH Y yCTOMYMBOE PA3BUTHUE BO BCEX IOPUINUECKUX
aUUax, BXOJAUIMX B ee rpynmy. Pesynbraramu 3Q@QeKTHUBHOTO YyNpaBlIeHHs B Tpymme
XOJIAMHTOBOM KOMITAHUH SIBJISIOTCS] OBBIILIEHNE ONEPALMOHHON 3(P(HEKTUBHOCTH, YIyUIIECHUE



KayeCcTBa OTYETHOCTH, YJIYULICHHbIE CTAHAAPTHI KOPIIOPATUBHOWU KYJIBTYPhl U OTHKH,
OTKPBITOCTh W TPO3PAYHOCTh, CHHXKEHHE PHUCKOB, HAJJICKAIAsi CUCTEMA BHYTPEHHETO
KOHTPOJIS.

CoBeT AUPEKTOPOB XOJIUHIOBOM KOMITAHUU SIBJISIETCSI OPraHOM, OTBETCTBEHHBIM TEPE]
akimoHepaMu 3a 3P (GEeKTUBHOE ymIpaBlieHHE W (DYHKIMOHHUPOBAHWE BCEW TPYIIBI U
NPUHUMAET PELIEHUS], CBA3aHHBIE C YIIPABICHUEM TPYIIION.

Cucrtema KOpIoOpaTUBHOIO YIIPABICHUS B XOJJUHTOBON KOMITAHUU 00€CTICUNBAET:

1) Hanuuue cucTemMsbl YNpaBiI€HUs B IPYMIE, pa3rpaHUUYEHHBIX [MOJTHOMOYHMI U Mpolecca
MIPUHATHS PEIICHUH, OTCYTCTBUE AyOIupoBaHus (PYHKIIUIA U MPOIECCOB;

2) enuHbIE CTaHAAPTHI, MOJUTUKUA U MPOILIECCH], B TOM YHUCJIE B YAaCTU OINPEACICHUS
€IMHBIX MOJXO0J0B K IJIAHUPOBAHUIO, MOHUTOPUHTY M KOHTPOJIIO, OLIEHKE PE3yJIbTATUBHOCTH
Y IPUMEHECHUIO KOPPEKTUPYIOIIUX JTCUCTBUM;

3) AocTyn K KaueCTBEHHOW MH(OPMAIIMU B OTHOUICHUH JESITEIbHOCTHU TPYTIIIBI;

4) HajJiexallee yrpaBieHUe pUCKaMuy TPYIIIbIL.
XOJIINHTOBbIE KOMIIAHUM MOTYT NPUHUMATh APYTHE BO3MOYKHBIE MEXAHH3MBI
yIpaBie€HUsI TPYNION, BKIFOYAIOUIUX [IEHTPATU3AINI0 HEKOTOPBIX (PYHKIIHUMA.

CucreMa KOpIOpaTUBHOTO YIIPABICHUS U MPOLECC MPUHATUS PEUICHUN B XOJIUHTOBOM
KOMITAHUU PETJIAMEHTUPYIOTCS B Y CTaBE U JIOKYMEHTAaX, KaK XOJIAUHIOBOM KOMIIAHWH, TaK U
OpraHu3anyn, BXOIAIIMUX B €€ TPYyMITy.

IMTaparpad 2. IIpuHymn 3amuTH IPaB U HHTEPECOB aKIMOHEPOB

32. O0miecTBO 00OECMEeYMBAET peaN3alUI0 MPaB aKIUOHEPOB, MPEIYCMOTPEHHBIX
3aKOHaMH 00 aKIMOHEPHBIX OOIIECTBaX, O T'OCYJIapCTBEHHOM HMYIIECTBE, U Y CTaBOM
O6mectBa. CoOnrojieHHE TMpaB aKIUOHEPOB SBJSAETCS KIIOYEBHIM YCIOBUEM IS
MpUBJIeUYeHUs] UHBECTUIMH B O0I11€CTBO.

KopnopatusHoe ynpasieHnue B OOIecTBE OCHOBBIBACTCS Ha 00ECHEYEHUM 3alllUTHI,
YBaKEHHUSI TIPaB M 3aKOHHBIX MHTEPECOB aKIMOHEPOB W HAMPABJICHO HA CIIOCOOCTBOBAHHE
s dextuBHON AesTenpHocTH OOIIECTBa, B TOM YKCIE POCTY JOJTOCPOYHOM CTOMMOCTHU
OO6miecTBa, MOAACPKAHUIO €€ (PMHAHCOBOM CTAOMILHOCTH U MTPUOBUIBHOCTH.

33. Ilpu Hanuuyuu B OOIIECTBE HECKOJIBKUX AKIMOHEPOB, BKJIIOUYAss MUHOPUTAPHBIX
aKIIMOHEPOB 00ECTIEYNBACTCS CIPABEUIMBOE OTHOIIICHUE K KaXIOMY U3 HHX.

OO0111€CTBO 3aIIUIAET MUHOPUTAPHBIX aKIIMOHEPOB OT 37I0YNMOTPEOIECHUN CO CTOPOHBI JIUIL
, IMEIOIINUX BO3MOYKHOCTH TPSIMO, KOCBEHHO W/WJIM MHBIM 00Opa3OM OIpPEIEATh PEIICHUs,
npuHuMaembie OOIIecTBOM. AKIMOHEpHI, BKIIOYash WHCTUTYIMOHAJIBHBIX HHBECTOPOB,
Y4acCTBYIOT B OOCYXJCHUW C IPYTHMMH aKIMOHepaMH W TpeacTaButesiMu OOmiecTBa
BOIIPOCOB COOJIFOJICHUSI OCHOBHBIX TIpaB aKI[MOHEPOB M TMOJUTUKUA KOPIOPATUBHOTO
ynpasiienust OO1ecTsa.

34. Peectp akmmonepoB O0mIecTBa BEACTCS €IUHBIM PETUCTPATOPOM.



ITaparpad 3. OGecnegenne npas akuoHeEpa

35. OO0miecTBO 00eCIeurnBaeT pealn3alio MpaB aKIIMOHEPOB (€IMHCTBEHHOI'O aKIIMOHEpa
), B TOM YHCIIE:

IIPaBO BJIAJICHUS, TTOJIb30BAHUS U PACTIOPSHKEHUS aKLIUSIMU;

MpaBo y4acTus B ynpasieHUH OOecTBOM U M30paHus COBETA TUPEKTOPOB B MOPSIIKE,
IpPEeAyCMOTPEHHOM 3aKOHOM O TOCYJapCTBEHHOM HMYIIECTBE, cTarhbedt 36 3akoHa 00
aKIMOHEPHBIX oluiecTBax u/mimm Ycrasom OO01iecTBa;

IIPaBO Ha Moy4yeHue 011 npudsuin OO0IecTBa (IUBUICHIOB);

IIpaBoO HA MOJyYEHUE J0JIM B akTuBax OO01iecTBa Npu €ro JUKBUAALNH;

paBO Ha mMoJiydeHHe WHpopManuu o nesteabHocTH OOIecTBa, B TOM YHCIE
3HAKOMUTBHCS C (pUHAHCOBOM OTUYETHOCTHIO OOLIECTBA, B MOPSAKE, ONMPEACICHHOM OOLIUM
coOpaHHEeM aKIMOHEPOB (€IMHCTBEHHBIM aKITHOHEPOM) Win Y craBoMm OOIIecTBa;

npaBo oOpamienuss B OOIIECTBO ¢ MHUCHbMEHHBIMHU 3alpOCAMH B OTHOIIEHUU €TI0
NEATEIbHOCTH W TOJYUYEHUS MOTHUBUPOBAHHBIX U HUCUEPIBIBAIOIIMX OTBETOB B CPOKHU,
ycTaHoBJIeHHbIE Y cTaBoM OO0111ecTBa;

IpaBO Ha MOJYYEHHE BBIMUCKU OT peructparopa OOmecTBa WJIM HOMUHAJIBHOTO
AepKaTess, MOATBEPKAAIOIINEe ero IpaBo COOCTBEHHOCTH Ha LIEHHbIE OyMary;

IIPpaBO HA OCHapUBaHUE B Cy1€0HOM MOPsIKE NPUHATHIE opranamu OOIIecTBa pelieHus;

MIPU BJIaJICHUU CAMOCTOSITENIbHO WJIK B COBOKYITHOCTH C JPYTUMH aKIIMOHEPAMU MATHIO U
OoJiee mpoleHTaMu ToJocyromux akiuid Ob6miecTBa oOpamaTbest B CyJeOHbIE OpraHbl OT
CBOETO MMEHM B CIIyyasX, NPEyCMOTPEHHBIX CTaThiMHU 63 u 74 3akoHa 00 aKIIMOHEPHBIX
oO1mrecTBax, ¢ TpeboBaHueM o Bo3MmelneHnu OOIIEeCTBY A0HKHOCTHBIMU JuiiamMu OO1ecTBa
yOBITKOB, NMpUYUMHEHHbIX OOmecTBy, U Bo3Bpare OOIIECTBY IOHKHOCTHBIMHU JIMIIAMU
Ob6mectBa u/unu ux adhPUIMPOBAHHBIMU JTUIAMU MPUOBUTH (I0X0/a), MOTYYSHHOW UMH B
pe3yJbpTaTe NPUHATUS PELICHUH O 3aKitoueHUH (IPEeASIOKEHUS K 3aKII0YEHUI0) KPYIHBIX
C/I€TIOK W/UJTU CHIETIOK, B COBEPIIEHUH KOTOPHIX UMEETCS 3aUHTEPECOBAHHOCTH;

IpaBO Ha MPEUMYIIECTBEHHYIO MOKYIKY aKlIUi WM JPYruX HeHHbIX Oymar OOiecTBa,
KOHBEPTUPYEMBIX B €ro aKkIuu, B MOPSAKE, YCTAHOBIEHHOM 3aKOHOM OO0 aKIIMOHEPHBIX
00IIIECTBAX;

[IpaBO Ha y4yacTHE B IPUHATUU OOLIMM COOpaHHEM aKIIMOHEPOB PELIEHUs 00 U3MEHEHUHU
KonuyecTBa akiui OOIiecTBa WM MU3MEHEHUU HUX BHUA B MOPSAKE, MPEITyCMOTPEHHOM
3aKOHOM 00 aKIMOHEPHBIX OOIIECTBAX.

B cnydae Hanuuus B OOIIECTBE WM OpraHU3AIMU HECKOJIBKHX aKIIMOHEPOB BKIIOYAs
MUHOPHUTAPHBIX AKIMOHEPOB, CUCTEMA KOPHMOPATUBHOTO YIpaBJIEHUS JOKHA 00ECHEeYUTh
paBHOE M CIPaBEJIMBOE OTHONIEHHWE KO BCEM aKIIMOHEpaM U pealv3alHi0 UX IpaB, YTO
JOJIKHO OBITh 3aKperyieHo B Y crape OOI1ecTBa WM OpraHu3alluu.

36. AKIHMOHEPBI peanu3ylT CBOM ITpaBa IO y4acTHUIO B YIIPABIECHUM OpPraHU3aLHEH
MOCPEJICTBOM YUYacTHsl Ha OOLTUX COOpaHUSIX aKIIHOHEPOB.



OO01m1ecTBO CO3/1aeT aKIMOHEpaM OJIATONPUATHBIC YCIOBUS IS y4acTus B 00IIeM
coOpaHNM aKIMOHEPOB, BBIPAKEHUSI CBOETO MHEHHS MO BOMPOCAM IMOBECTKH JHS OOIIEro
coOpaHusi aKIIMOHEPOB.

Ha o0mux coOpaHuAX aKIMOHEPOB TOCYIapCTBEHHBIM opran m OOIIECTBO Kak
aKIMOHEPHl MPUCYTCTBYIOT U 3(P(GEKTUBHO OCYLIECTBISIIOT CBOE MpaBO rojioca Io
NpUHAAJICKAIIUM UM aKIUSIM.

37. B obuiecTBe, Bce TOJIOCYIOIIHNE aKIIMK KOTOPOro MPUHAAJIEKAT OJHOMY aKIIMOHEPY,
oOmue coOpaHusi aKIMOHEPOB HE MPOBOAATCA. PelmieHus mo Bompocam, OTHECEHHBIM
3aKOHOJATEIbCTBOM M (WJIM) yCTaBOM OOIIecTBa K KOMIIETEHLMH OOIIEro coOpaHus
aKLIMOHEPOB, MPUHUMAIOTCS TAKUM aKLIMOHEPOM €IMHOJIMYHO M MOIJIekKaT O(pOPMIICHHUIO B
MUCHMEHHOM BHJIE TIPH YCJIOBUH, YTO ITH PEIICHUS HE YIIEMJIISIOT U HE OTPAaHUYUBAIOT MIpaBa
, YIOCTOBEpEHHbIEC TPUBHIICTUPOBAHHBIMU aKIIUSMHU.

ITaparpad 4. Ilopanok mpoBeaeHUA 00mEro cCoOpaHus aKHOHEPOB

38. ENMHCTBEHHBI aKIMOHEP MOXET MTPOBOAUTD 3aCEIaHUS C COBETOM JUPEKTOPOB H
UCIIOJTHUTEIbHBIM OpPraHOM [JIsl TOJBEJCHUSI UTOTOB JESITEIBHOCTU Troja W TNPUHSITHUSA
pELIEHU N0 BOMPOCAM CBOEM KOMMETCHUMHU. EJMHCTBEHHBIM AKIIMOHEDP TAKXE MOXKET
MIPOBOAUTH B TEUEHUE O] PETYJISIPHBIE BCTPEUU C MPEICENATEIIEM COBETA TUPEKTOPOB ISt
00Cy>X/IeHHsI BOTIPOCOB JieaTebHOCTH OO0111ecTBa B paMKaX CBOEH KOMITETEHLIUU.

39. Opranuzanus 1 MOPsIOK MPOBEJCHUS 001Ier0 COOpaHus aKIIMOHEPOB COOTBETCTBYIOT
CJICTYIOIIUM TPEOOBAHUSIM:

CIPaBEJIMBOE U PABHOE OTHOILIEHHE KO BCEM AKLIMOHEPAM;
JIOCTYITHOCTh Y4acTusl Ha oO1ieM coOpaHuu JJi BCEX aKIIMOHEPOB;
PEIOCTaBICHUE OPraHU3alOHHON U OTYETHON MH(OpMAIUY;
POCTOTA M MPO3PAYHOCTH MTPOBEACHUS OOIIET0 COOpaHUs aKIIMOHEPOB.

[Topsiaok npoBeneHus oOiero coopanrs akKIMOHEPOB ONMPEEISIETCS B COOTBETCTBUM C
3akoHOM 00 aKIMOHEPHBIX OOIIEeCTBaX, Y CTaBOM M MHBIMH BHYTPECHHUMHU JOKYMEHTAMH
OO6miecTBa, peryJupyOMUME IesITeabHOCT, OO0IIecTBa, MO0 perieHneM 00IIero coopanus
aKIIMOHEPOB.

40. lata u BpeMs mpoBeieHUs oOIero coopaHusi aKIMOHEPOB YCTaHABIMBAIOTCS C
BO3MOXHOCTbIO OOECIEUECHUSI y4acTHUsi B HEM HauOOJbIIEro KOJUYECTBA JIWI, UMEIOIINX
IIPaBO B HEM Y4acTBOBATh.

OO011ecTBO CBOEBPEMEHHO MH(POPMHUPYET AKIIMOHEPOB O JAaT€ U MECTE MPOBEIACHUS
oO1iero coopanusi aKIIMOHEPOB B COOTBETCTBHH C TpeOOBaHUSIMU 3aKOHA 00 aKIIMOHEPHBIX
oOILIeCTBaXx.

[Topsimok nHGOPMUPOBAHHS O MPOBEACHUM OOIIETO COOpaHUS AKIIMOHEPOB, a TaKKE
MOPSIZIOK W YCIIOBUS MPEAOCTABICHUS MAaTePUAJIOB IO BOMPOCAM €ro MOBECTKH JHS JOJKHBI
oOecrieuynBaTh aKIMOHEPaM BO3MOXKXHOCTH 3(P(PEKTUBHOM MOATOTOBKH K YYaCTHIO B COOpaHUMU.



Nudopmanust u maTepuanibl, MpeaoCcTaBIsieMble aKIIHOHEpaM JI0 TTPOBEACHUS 00IIIETo
coOpaHMsi aKIIMOHEPOB/3aCIYIIMBAHUS COBETAa JUPEKTOPOB, a TaKXke TMOPSJI0K ee
MPEIOCTaBIICHUS, 00ECIIEUYNBAIOT MTOJTHOE TPEICTABIIEHNE O CYTH 00CYKIaeMbIX BOIIPOCOB C
WCYEPIBIBAIOIIMM TIEPEYHEM TOYHO C(OPMYJIHUPOBAHHBIX BOIPOCOB, BBIHOCHMBIX Ha
o0CyXeHUE, PUCKAX, COMPSIKEHHBIX C MPUHATHEM (HEMPUHSATHEM) PEIICHUS, TOTyUYCHHE
OTBETOB Ha MHTEPECYIOIINE BOMPOCHI U BO3MOKHOCTh MPUHATHS OOOCHOBAHHBIX PEIICHUM MO
BOIIPOCaM MOBECTKU JHSI.

Borpocsl moBecTKH JHS U3NIAraloTCsl COJEPKATENBHO U TOJKYIOTCS B COOTBETCTBUU C
OyKBaJbHBIM 3HAYEHHEM HX CJIOBECHOTO BBIPAXKECHHUS M HCKJIIOYAIOT BO3MOXHOCTh HX
Pa3JIMYHOTO TOJKOBaHMS. B TOBECTKy MHS HE JOMYyCKAaeTCs BKJIIOYEHHE BOMPOCOB C
dbopmynupoBkoil "paznoe", "unoe", "apyrue". Ha oOmem cobpanun akuronepoB OOLIECTBO
MpeiaraeT OTASIbHOE PEIICHHE MO KaXJIOMY OTACIHbHOMY BOMPOCY, BEIHOCUMOMY Ha
paccMOTpEeHUE aKIIMOHEPOB.

AKIIMOHEP MOXET BHOCUTH MIPEJIOKEHUSI B IOBECTKY JHS OOIIET0 COOpaHUs aKIMOHEPOB
, a Takke TpeOoBaTh CO3bIBA BHEOYEPEJTHOTO OOIIEro COOpaHus aKIMOHEPOB IMPU HX
000CHOBaHUH.

41. Crioco6b! HHPOPMHUPOBAHUS O CO3BIBE OOIIETO COOpPaHUs aKIIMOHEPOB 00ECTICUMBAIOT
CBOEBPEMEHHOE OTOBEIIEHUE BCEX aKIIMOHEPOB. B 1e/sIX 0JHOBPEMEHHOTO MPEACTaBICHUS
nHpOpMAIIUKA aKIMOHEepaM O aeaTenbHoCcTH OOIecTBa, il 00ecleYeHus PaBHOIO K HUM
OTHOUIEHUS, o01Iee coOpaHe aKIIMOHEPOB OMPEIETAET CPEICTBO MACCOBON MH(POPMALIUH.

42. Bce akiiMOHEPHI UMEIOT BO3MOKHOCTh O3HAKOMIICHUS CO CIIMCKOM JIML, Y4aCTBYIOIIUX
B pabore oOmiero cobpanusi akiuoHepoB. lIpoiiecc 03HAKOMIIEHHS CO CIUCKOM JIHII,
MMEIOIUX MPaBO HA yyacTHE W MOJYUYCHHE MaTepUaiOB OOIIEro cOOpaHus aKIMOHEPOB,
SABJISIETCS TPOCTBIM JJisi aKMOHEepoB. CHUCOK aKIMOHEPOB, MPUHUMAIOIIUX yYacTHE Ha
o01iemM coOpaHMM aKIMOHEPOB, cOCTaBysieTcss peructparopom OOIIecTBa Ha OCHOBAHUU
JAHHBIX peecTpa Jaepxkarenedt axkumii OOmEcTBa C pPacKpbITHEM HOMUHAIbHBIMH
JepKaTessIMi COOCTBEHHUKOB aKITUH.

43. NndopmanmoOHHBIE MaTepHabl, PACIPOCTPAHIEMbIC TPU MOATOTOBKE OOIIETO
coOpaHMsl aKIIMOHEPOB, CUCTEMATU3UPYIOTCS MO OTHOUIEHUIO K IMOBECTKE JIHS OOIIEro
coOpaHusl aKUIMOHEPOB. YCTAHABIMBAETCS NPOCTOM M HEOOPEMEHUTEIbHBIM MOPSIOK
MOJTy4YEeHMSI W/WIIA 03HAKOMIICHHUS C ’TUMHU MaTepHaJlaMU.

44. Tlo 3ampocy y4aCTHUKOB UM MPEIOCTABIISIIOTCS HOMOTHUTEIbHBIE CBECHUS O TJIaHaX,
JOCTKEHUSAX © TpobOsiemax nestenbHocTH OOImecTBa, a TakkKe aHaIUTHYECKHUE
HCCIIeIOBAHUS M MaTEpHUabl IPYTUX OpraHu3aluii o aesteapHoctu OO0IecTsa.

45. O01ecTBO IOBOJUT 10 CBEJCHHS CBOMX AKIIMOHEPOB CBOCBPEMEHHO U B MOJHOM
o0beMe MH(]OpMaALIUIO O CBOEH NI€ATENIbHOCTH, 3aTPAaruBaOIIYI0 UHTEPECH aKIMOHEPOB B
MOPSAKE, MPEYCMOTPEHHOM Y CTaBOM U BHYTPEHHUMU JOKyMeHTamu O01iecTBa.

46. OO6miecTBO obOecreuyrBaeT aKIMOHEPOB TOCTOBEPHON HH(pOpMaLHEd O ero
(hUHAHCOBO-XO35UCTBEHHON JEATENBHOCTH U €€ pe3yibTarax. B ciydae coBmenieHus 3a1au



10 peaju3aliy roCyJapCTBEHHON MOJUTUKU MPU OCYIIECTBICHUU JesTelbHOCTH O01IecTBa ¢
OCHOBHOM KOMMEPYECKOW AeATEeNbHOCTbIO, 3TH LEIU PACKPBIBAIOTCS U JOBOJASTCSA 10
CBEJICHHS BCEX aKIIMOHEPOB, BKIIIOUAs] MUHOPUTAPHBIX aKI[MOHEPOB.

47. B cnydae mnpuoOpeTeHHs akIuil (Jojedl ydacTusi) B OpraHu3aIusix
MHCTUTYIIMOHAJIbBHBIMU MHBECTOPAMHU, B IEJISIX 00eceueHus] CTAOMIBHOCTH U YCTONYMBOCTHU
OpraHu3alyi, THCTUTYIIMOHAJILHBIM WHBECTOPaM, JIEUCTBYIOIIMM B Ka4e€CTBE JOBEPEHHOIO
JIMLA, PACKPBIBAETCS MOJIUTUKA KOPIIOPATHBHOTO YIIPABJICHUS U PErJIAMEHT OCYIIECTBICHUS
MMHU HMHBECTUIIMOHHOW NESITEIbHOCTH, BKIIOYAs JEHUCTBYIONIUE MPOIEAYPHl TPUHSATHUS
pelieHni B KOMIIaHUY UHBECTOPA.

NHCTUTYyUHOHATbHBIE UHBECTOPHI, JEUCTBYIOIIME B KAaueCTBE JOBEPEHHOTrO JIMIIA,
COOOLIAIOT O TOM, KaKUM 00pa3oM OHM pElIaloT CYHIECTBEHHbIE KOH(JIMKTHI MHTEPECOB,
KOTOpPBIC MOTYT TIOBJIHUSTHh HAa TIpaBa COOCTBEHHOCTH B OTHOIICHHH OCYIIECTBICHHBIX UMHU
WHBECTUILINH.

OO1ecTBO CTPEMHUTCS HE 3aKJII0YaTh CAEJIOK, B COBEPIIEHUU KOTOPBIX HUMEETCS
3aMHTEPECOBAaHHOCTh. B cilyuae coBepmieHus Takux cieinok OOIecTBO pacKpbiBaeT
uHpopmauio 06 appunrpoBanHbIx Tunax OOIIECTBA U CAECNKAX.

48. Tlopsamok mpoBeaeHUs 00Iero coOpaHus aKIMOHEPOB OOECIEYHMBACT BCEM
aKIMoHepaM, MPUCYTCTBYIOIIUM Ha COOpaHMM, PAaBHYIO BO3MOKHOCTh peallu3aluy IpaB Ha
ydacTue B o0IeM coOpaHuu, B TOM YHCIIC BBICKA3bIBaTh CBO€ MHEHHE, 33/1aBaTh BOIMPOCHI,
IpY HAJIMYUU TTOJIHOMOYHMIA TOJIOCOBATh - MPUHUMATh YYaCTUE B TOJIOCOBAHUU IIPU MPUHATUU
pemeHuil obmero coOpaHUs aKUHUOHEPOB. AKIMOHEP TOJOCYET JUYHO WU 4Yepes
npecTaBuTeNs (1o JOBEPEHHOCTH, BBIIAHHON JTUYHO aKIIMOHEPOM CBOEMY IPEICTABUTEIIIO).
['onoca, mogaHHble TMYHO, U 0€3 JINYHOTO NPUCYTCTBUS, UMEIOT paBHYIO cuily. He Tpebyercs
JOBEPEHHOCTh Ha yyacThue B o0O0meM cOoOpaHUM AaKIMOHEPOB U TOJOCOBAHHE IIO
paccMaTpuBaeMbIM BOIIPOCaM JUIsl JIMLA, UMEIOIIET0 B COOTBETCTBUU C 3aKOHOJATEIHCTBOM
PecnyOnuku Kazaxcran wiam y4penuTeNbHBIMH JOKYMEHTAMH IPaBO JIEUCTBOBATH 0Oe€3
JOBEPEHHOCTH OT UMEHHU aKI[MOHEPA WM MPEJCTABIATh €r0 HHTEPECHI.

49. B mepuo MOATOTOBKH K OOIIEMY COOpaHUIO aKIMOHEPOB/3aCIyIIMBAHUIO COBETA
nupekTopoB OOmiecTBa CO3JalOTCAd OpPraHU3allMOHHBIE W TEXHUYECKUE YCIOBHUS,
o0ecrieynBarONIMe BO3MOXKHOCTh aKI[MOHEpPaM 3aJaBaTh BOMPOCHI MO TOBECTKE [HS U
matepuanaMm. B O61iecTBe 3akperieHbl OJTHOMOYHMSI TOJKHOCTHBIX JIUI, KOPIOPATUBHOTO
cekpetaps (WU JIHIA, OCYIIECTBIAIOMIEro ero (yHKIUH) U paboTHHUKOB OOmiecTBa Mo
B3aMMOJICCTBUIO C aKIIMOHEpAMH M MHBECTOPAMH, a TAKXKE IMOPSAOK MPEIOCTaBIECHUS
OTBETOB Ha UX 3aMPOCHI.

50. KopmopaTuBHBIH ceKkpeTaph (MM JIMIIO, OCYIICCTBISAIONICE €ro (DYHKIIUH)
OCYILECTBJISIET MOHUTOPUHT MOCTYHAIOIIUX BOMPOCOB OT AKIMOHEPOB U IPEJAOCTABIISIET
OTBETHl B YaCTU MPOLEAYPHl MPOBEACHHUS OOLIEro COOpaHUsS AaKIMOHEPOB, Pa3bICHICT



MOJIOKEHUs 3aKoHoJaTenbcTBa Pecnyonuku Kazaxcran u nokymentoB OOIiecTBa B 4acTH
MOPSIIKA YYacTHs M TOJIOCOBAaHMS Ha OOIIeM COOpaHWM aKIMOHEPOB, a TaKXKE MO JAPYTUM
BOITPOCaM, €CJIM TaKOE OIPeIeNIEHO BO BHYTPEHHUX TokyMeHTax OoiecTsa.

51. B OOmiectBe pa3pabaThIBaeTCs U YTBEPKIAETCS OOIMMM COOpaHHEM aKI[MOHEPOB
peryiaMeHT paboThl 00IIero coOpaHus aKIMOHEPOB, B KOTOPOM OMPEAEISICTCS MOPSIOK
NpOBeJACHUST OO0Iero coOpaHus aKIMOHEPOB, MPEAYCMATPHUBAIOIMINA BO3MOXXHOCTD
HaJIe)KAIero o0CyXACHUS BOIPOCOB MOBECTKHU JHSI W MPUHATHS PEIICHHUH, BHICTYIUICHUS
JOJIKHOCTHBIX JIUIl U UHBIE BOTIPOCHI.

52. Ilpencenatens 0011er0 cOOpaHus aKIIMOHEPOB 00ECIIEUUBALCT aKIITMOHEPAM TOJTyYEHUE
OTBETOB Ha BCE CYIIIECTBEHHBIE BOMPOCHI HETIOCPEACTBEHHO HA O0IIEM COOpaHHUH aKIMOHEPOB

[Ipencenarens obecreynBaeT sIBKY BCEX WICHOB COBETA JUPEKTOPOB U MPABJICHHS,
PYKOBOAMTEINEH CIIy’Obl BHYTPEHHETO ayJWTa U CTPYKTYpPHBIX Nojapasnaenenuid OoiiecTa
JUTSl 1a4d OTBETOB Ha BOIPOCHI HA FOJI0OBOM OOIIEM COOpaHUHU.

Bpewms peructpanuu A0MKHO OBITH TOCTATOYHBIM JIJIsi TOTO, YTOOBI BCE aKIMOHEPHI (MX
MPEJACTABUTENN) MOTJU 3apEerHCTPUPOBATHCSA, MPU ATOM AKIIMOHEPHI, HE MPOIIECAIIHNE
PETUCTPAINIO, HE YUYUTHIBAIOTCS MPU OMPEEICHUU KBOpyMa W HE MPUHUMAIOT y4acTHE B
TOJIOCOBAHMH.

B ciygae 060cHOBaHHOTO OTCYTCTBHS pykoBoauteneir Ciy:KObl BHYTPEHHETO ayuTa U
CTPYKTYPHBIX mojpasneneHuid OOmiecTBa MOTYT MPUCYTCTBOBATh MX 3aMECTUTENH W/WIH
JM1A, KOMIIETEHTHBIE B 3TUX BOIPOCAX.

Ecnu nocraBiieHHbIE BOIIPOCH! HE TTO3BOJISIOT OTBETUTh Ha HUX HE3aMeIUTEIbHO, JTUIIO (
JU1A), KOTOPOMY OHM 3aJIaHbl, PEJOCTABIISIET MMCbMEHHBIE OTBETHI HAa 3aJJaHHBIE BOIPOCHI B
BO3MO>KHO KOPOTKHE CPOKH MOCJE 3aBEpIICHUS 00I1ero coOpaHusl.

53. Ilpouenypa c6opa 1 nojacyeTa rojlocoB SBISETCSA MPOCTOM U MPO3PAUHOM, aKIIHOHEPHI
yOeXKIAI0TCS B HCKIIOUYEHUH BO3MOXKHOCTH KaKOTO-TMOO HCKKEHUS pPE3YyJIbTaTOB
TOJIOCOBAHMS.

54. Utoru romocoBaHus 00IIET0 cOOpaHUs aKIIMOHEPOB WU PE3yJIbTaThl 3a0YHOTO
roJIOCOBAHUS JTIOBOASTCA JO CBEICHHUS AKIMOHEPOB IOCPEICTBOM OIMYyOJIMKOBAHHS HX B
CpelcTBaxX MaccoBOi MH(pOpMAIMU U HA KOPIOPATUBHOM MHTEpHET-pecypce OO1iecTBa niu
HaIpaBJieHUs] MMCbMEHHOTO YBEJIOMJICHHS KaXIOMy akiuoHepy B TeueHue 10 (mecsitu)
KaJICHJAPHBIX THEW MOCIIE 3aKPBITHSI 00IIEr0 COOpaHMs aKIIMOHEPOB.

[Topsinok yBenomiieHUs: 00 UTOTrax royiocoBaHus onpeaenserca Y craBom OO1iecTsa.

ITaparpad 5. [luBrneHAHAsA NOMATHKA

55. AKmoHepsl 00ECIeUNBAIOTCS JOCTYNIOM K MH(OpMaIUU OTHOCUTEIBHO YCIOBUHN U
MOpsIIKAa BBITUIATHl JUBHJICHIOB, a TakK)Ke JIOCTOBEpHOW HMHGpopmaieid o (GuHaHCOBOM
nosioxkennu OO01ecTBa MU BHILIATE JUBUICH/IOB.



B stux nensx oOmuM coOpaHueM aKIUMOHEPOB (€AMHCTBEHHBIM AKLIIMOHEPOM)
YTBEPXKJIaeTCs TUBUICHIHAS TTOJIMTUKA C 00ECTIeUeHUEM JTOCTYIIA JUIsl BCEX aKI[MOHEPOB.

B X0onauHTroBOM KOMITAHUY YTBEPKIACTCS €IMHAS TUBUACHIHAS TIOJUTUKA IS TPYTIIIBI,
pa3pabaTbiBaemasi ¢ y4yeToM crnelu(UKd HAJIU4YUsS B CTPYKTYpEe TpYyMIbl OpraHU3alui c
HECKOJIbKMMH aKIIHOHEPAMH/YIaCTHUKAMH.

B opranuzanusx ¢ HECKOJBKHUMU aKIIMOHEpaMH (YYaCTHUKAMHU) MOXKET MPUHUMATHCS
WHas TUBHJICHIHAs nonuTrka OOecTBa U OpraHu3alyii, yreepxaaemas o0uM coopanuem
aKIMOHEPOB (YYACTHUKOB).

56. JluBuaeHAHAS TIOJUTUKA ONPEAEIIAET MPUHLHUIIBI, KOTOPBIMU PYKOBOJCTBYETCSI COBET
IUPEKTOPOB (HAOIOAATENBHBIN COBET W/MIM MCIOJIHUTENbHBIA OpraH) Npu IMOATOTOBKE
aKkimoHepaM (y4acTHUKaM) MPEJIOKEHUN O pachnpenesieHuu yuctoro aoxona OOmiecta u/
WJIM OPTaHU3AIMY 32 UCTEKINI (PMHAHCOBBIN roj. /[MBHUIeHIHAS TOIMTUKA OCHOBBIBACTCS HA
CJIETYIOLIUX MPUHIUIIAX:

1) cobGnroneHue u 3ammTa UHTEPECOB U MPaB aKIMOHEPOB (YYACTHUKOB), B TOM YHUCIIE
oOecrieueHre TapaHTUPOBAHHOW BBIIATHI OOIIECTBOM JTUBHICHIOB, MPETyCMOTPEHHOM
3aKOHOJATEIbCTBOM;

2) yBEIIMYEHHE TOJATOCPOYHON CTOUMOCTH OpraHU3aluu;

3) obOecnieueHue (UHAHCOBOM YCTOMYMBOCTH OpraHU3allMM, B TOM YHCIE C YUYETOM
BIIMSTHUSI MAKPOAIKOHOMUYECKUX (DaKTOPOB;

4) obecnieyeHrne ONTUMAJIBLHOrO OanaHca MEXAY NOTPEOHOCTSIMU OpraHU3alUU B
(buHAHCUPOBAHUU ACSITEIBHOCTH, HAMPABICHHON Ha JalbHEWIIee pa3BUTHE OpraHU3aIlNH,
BKJIIOYasi (PUHAHCUPOBAHUE BHUJIOB JESITEIBHOCTH M WHBECTHUIMOHHBIX ITPOEKTOB,
peanu3yeMbIx 3a cueT cpeactB OOmiecTBa, NOTPEOHOCTIMHU aKIIMOHEPOB (YYaCTHUKOB) B
BO3Bpare B (popmMe AMBUAECHAOB CPEACTB, MHBECTUPOBAHHBIX B aKUMM (JOJIU Yy4yacTus)
OpraHu3alliy, IPU YCIOBUHU COOMIOEHUS ONTUMAIBHON CTPYKTYPhI aKTHBOB;

5) obecnieyeHre MPO3pavYHOCTH MEXAaHU3Ma ONPEICIICHHs pa3Mepa JUBUJICH]IOB;

6) cOanaHCUPOBAHHOCTh KPATKOCPOUHBIX (MOJIYYEHHUE TOXOJI0B) U JOJTOCPOUYHBIX (
pa3BUTHE OPraHU3aLMK) UHTEPECOB aKIIMOHEPOB (YUaCTHUKOB);

7) obecrnieueHrne yBeITUUCHUS AUBUACHAHBIX BBIIIAT MIPU YCIOBUU POCTA YUCTOTO 10X0/1a
OpraHu3aluy;

8) ucnosbzoBanue audpdEepeHIUPOBAHHOTO MOAX0Ja K OMPEACICHUIO pa3Mmepa
OWBUACHAOB OpraHu3allMd B 3aBUCHUMOCTH OT €€ CTENEeHH 3peloCTH U
(MHAHCOBO-3KOHOMHYECKOTO COCTOSIHHS, OINpPEAENsieMOr0 Ha OCHOBAHMHU IOKa3aTesiel ee
(bMHAaHCOBOM YCTOMYMBOCTH U JTUKBUIHOCTH;

9) coOmioneHne 00s3aTENbCTB, YCTAHOBJICHHBIX JIOTOBOPAMH, 3aKJIIOYEHHBIMU
OO611ecTBOM HU/WJIM OpraHU3aIUEH.

57. B IMBHIEHAHON NOJMTUKE TAKXKE PETIIAMEHTHUPYETCS HOPSNOK PaCIperesIeHus
YUCTOTO J0XO0Ja W OINpEJeJeHUs €ro 4acTH, HAMpaBIsieMOro Ha BBIIUIATY JAUBUCHIIOB,



NOPSIIOK pacyeTa pa3Mepa AMBUICHIOB, YCJIOBHS, MPU COONIOJEHUU KOTOPBIX OHH
OOBSBIIAIOTCS, MOPSAIOK M CPOK BBITLIATHI JUBUIEHIOB.

58. JluBuIeHAHAS MOJUTHUKA YCTAaHABJIMBAET MOPSAJOK ONMPEIACICHHS JOJIU YHUCTOU
npuObu OOLIECTBa, HANIPABIISIEMOW Ha BBITUIATY JUBUICHIOB.

59. B nauBUAECHIHON NOJMTUKE OTPAKACTCA MOPALOK pacyera pa3mepa AUBHICHIOB
UCXOJI1 U3 CYMMBI YHCTOT'O JI0X0/1a, OTPAKEHHOTO B ayJUPOBaHHOUN TOJ0BOM (hMHAHCOBOU
OTYETHOCTH OpraHu3alMy, IOJATrOTOBJIEHHOW B COOTBETCTBHUM C TpeOOBaHUSIMHU
3akoHonaTenbcTBa PecmyOnuku Kazaxctan o OyxraarepckoM yuere W (UHAHCOBOU
OTYETHOCTH U MEKTyHAPOAHBIX CTAaHAAPTOB (PMHAHCOBOI OTYETHOCTH.

60. B ciaydae BbIIIATHl JUBUACHIOB MO MPOCTHIM aAKIHIM [0 UTOraM KBapTayia JIM0O
MOJIYTO/IMSI WIIM paclpeieNieHus HepaclpeleIeHHON MPUOBbUINM MPOILIBIX JIET, a TaKKe B
OTJENbHBIX CIIy4asX, pa3Mep AUBHUACHIIOB OMpENeNseTcs O0MMUM cOOpaHueM aKIIMOHEPOB (
€MHCTBEHHBIM AaKIIMOHEPOM) B 0OCOOOM TOpSIKE MNpPU PACCMOTPEHHH BoOmpoca 00
YTBEPKJICHUHU MOPSIIKA PACTIPEAEICHHS YACTOTO J0X0/1a 3 COOTBETCTBYIOLIUE TIEPUO/IBI.

61. Jlns mpuUHSATHS pelIeHUs O BBHIILIATE JIUBUIICHIOB COBET IUPEKTOPOB (
Ha0II0JaTeIbHbI COBET WJIM WCIOJHUTEIbHBIA OpraH) MpeACTaBiIseT Ha PacCMOTPEHUE
oOmero coOpaHus akIMOHEPOB (€AMHCTBEHHOI'O aKIIMOHEpa)/ydacTHUKA (€IUHCTBEHHOTO
y4YacCTHUKA) MPEJIOKEHUS O pacHpepesieHuu 4ductoro goxona OOmiecTBa 3a MCTEKUIUN
(¢buHaHCOBBIA TOJ M pa3Mepe AUBUICHIA 3a TOJ B pacyeTe Ha OAHY IPOCTYIO aKIHIO
OpraHU3aluu.

62. Belmiata JUBUACHIOB OCYIIECTBIISCTCSA MPU IKOHOMUYECKONH 0OOCHOBAaHHOCTH U B
Cly4dae, €CJIu Takas BBIIJIATa HE NMPUBOJAHUT K YXYAIUIEHUIO YCTOMYMBOCTH HEATEIBHOCTU
OO6miecTBa B 1OATOCPOYHOM MEpCHEKTUBE JIMOO K HeraTexecrnocoonoctu OO1IecTBa.

B crnyvae Hanuuus B opraHu3aii akuuoHepa (y4acTHHKA), KOTOPOMY HPHHAIJICKUT
MATHACCAT U 00Jiee MPOIEHTOB TOJOCYIOUIUX aKIUK (70JIe ydacTus) Ui KOTOPBIA UMEeT
[paBO OMpPEAENATh PEIICHHS] B CHIIy 3aKJIIOUYEHHBIX COIVIAIIEHUN C OopraHu3aluei u/miu
MHBIMHU aKUMOHEpaMu (y4acTHUKaMHM), TiepepacipeesieHie (PUHAHCOBBIX CPEJICTB B MOJIb3Y
TaKoro akuoHepa (Y4aCTHUKA) OCYILLECTBISAETCS MOCPEICTBOM AUBUIACHIHBIX BBIILIAT.

B ciiyyae Hanmuuus Apyrux MEXaHU3MOB MEPEPACHPENECIEHUS CPEICTB OPraHU3AIU B
MOJIb3y aKUMOHepa (Y4acTHHKA), KOTOPOMY NMPHUHAIUICKUT NATHAECAT U Oojee MPOLEHTOB
TOJIOCYIOIIMX aKIUH (10J1€eil yuacTrs), OHU 3aKPEIUIIIOTCS B COOTBETCTBYIOIIUX JOKYMEHTaX
OpraHu3alliy U PacKphIBAIOTCSA BCEM AKIIMOHEPAM.

63. O6mectBo (ToBapHIIECTBO) pacKphIBACT aKIIMOHEpaM (Yy4aCTHUKAM) U UHBECTOpaM
nH(MOpMAIHIO 0 JIIOOBIX POopMax U YCIOBUSX COTPYIHUYECTBA, COMIAIICHUSIX U TAPTHEPCTBE.

ITaparpad 6. ¢ dexkTHBHELA COBET QUPEKTOPOB

64. CoBeT NUPEKTOPOB SIBIAETCS OPraHOM YyIpaBJeHHS, MOJOTYETHBIM OOIIEMY
COOpaHUIO aKIMOHEPOB, 00ECIEUNBAIOLINM CTPATErMUECKOEe PYKOBOACTBO OpraHu3anuei u
KOHTPOJIb 32 JESTEIbHOCTbIO UCIIOJHUTEIBHOTO OpraHa.



65. CoBeT AUPEKTOPOB 0OECIIEYUBAET MOJIHYIO MPO3PAYHOCTH CBOEH JCSITEIILHOCTH TIEpe
aKIIMOHEPaMHU, a TaK)Ke BHEJPECHHE BCEX MOJIOKEHUM HacTosiero Komekca.

['ocynapcTBeHHBIN opran/O01miecTBo odecreunBaeT Haauaue 3G ()EKTUBHBIX MEXaHU3MOB
JIOBEJCHUS BOJU aKIMOHEpa 10 CBEICHHUS 4YJICHOB coBeTa gupekTopoB OoOmiecTBa/
OpraHu3anri, HOMHHHUPOBAHHBIX TaKWM AaKIIMOHEPOM W/WIU SBISIONIUXCS €ro
NPEJICTABUTEIISIMU.

66. CoBeT TUPEKTOPOB OCYIIECTBISAECT CBOU (DYHKIIMH B COOTBETCTBUHM C 3aKOHOM O
roCcyJIapCTBEHHOM HMYIIIECTBE, 3aKOHOM 00 aKIIMOHEPHBIX obmecTBax, Y craBom OOIecTBa,
HacTosimuM KojekcoM, MOJIOKEHUEM O COBETE JAUPEKTOPOB W WHBIMU BHYTPEHHUMHU
nokymeHtamu OO1ecTBa.

CoBeT TUPEKTOPOB yAeIsIeT 0c000e BHUMaHKE BOIIPOCaM II10:

1) onpeneneHnto U aKTyaIn3aluy TIaHa Pa3BUTHS/TNIaHA MEPOTIPUSITHI (HAPaBIICHUS U
pe3yIbTaThl);

2) noctaHoBKe 1 MOHUTOPUHTY KIID, ycTaHaBnuBaeMbIX B IJIaHE PA3BUTHS W/WIH IJIaHE
MEpPONPUATHH;

3) opraHu3auuu U HaA30py 3a 3P(HEKTUBHBIM (PYHKIIMOHUPOBAHUEM CHUCTEMBI
YIPABJICHHS pUCKAaMU ¥ BHYTPEHHETO KOHTPOJIS, U UACHTU(DUKAIINY KITIOYEBBIX PUCKOB;

4) yTBEPKICHUIO U MOHUTOPUHTY 2D PEKTUBHON peann3aii KPyImHbIX HHBECTUIIMOHHBIX
MPOEKTOB U JPYTUX KIKOYEBBIX CTPATETUUECKUX MPOEKTOB B paMKax KOMIIETEHIIMM COBETA
TUPEKTOPOB;

5) u3bpanuio (mepen3OpaHuio), BOZHATPAXKICHUIO, TFIAHUPOBAHUIO TIPEEMCTBEHHOCTH U
HAA30pY 32 JESTEIHHOCThIO PYKOBOJUTEINS U YICHOB UCTIOIHUTEIBHOTO OPraHa;

6) pacKpbITHIO MHPOpPMAIIMK, B TOM 4YuCIe B (PUHAHCOBON OTYETHOCTH, KOTOpas
JI0OCTOBEPHO oTpakana aena OOmiecTBa 1 COOTBETCTBYIONIUE PUCKHU;

7) KOPIIOPaTUBHOMY YIIPaBICHUIO U ITHKE;

8) cobmonenuro B OOmecTBe MoJ0KeHUN HacTosero Kogexca u KoprmopaTUBHBIX
ctangapToB O6miecTBa B o0actu aenoBoit 3tuku (Komekca aenoBoit 5 TUKR).

67. UneHsl coBeTa AUPEKTOPOB JOOPOCOBECTHO BHITIONHSIOT CBOU (DYHKIIMOHATHHBIC
00513aHHOCTH U B CBOEH JEATEIHHOCTH MPUACPKUBAIOTCS CIEAYIOIUX MPUHIIUIIOB:

1) nmeiictBoBaTh B mpejeiiaXx CBOUX IMOJHOMOYMH — UJIEHBI COBETa JAUPEKTOPOB
NPUHUMAIOT pPEUICHUs W JIEUCTBYIOT B Mpelieflax CBOMX MOJHOMOYHWH, 3aKPETUICHHBIX B
3aKkOHE O TroCyJapCTBEHHOM HMMYIIECTBE, 3aKOHE 00 aKIMOHEPHBIX OOIIECTBaX, a TaKXKe
VYcraBe OOmiecTBa;

2) yAensaTh A0CTAaTOYHO BPEMEHU JJI y4acTHUs Ha 3aceaHUsAX COBETa JUPEKTOPOB, €ro
KOMHUTETOB U MOATOTOBKU K HHUM - HE JIOMYCKAETCSl OJJHOBPEMEHHOE 3aHSITUE JOJLKHOCTH
YJieHa COBETa JMPEKTOPOB 00Jiee YeM B YEThIPEX IOPUINYECKHUX JIMIAX, OJHOBPEMEHHOE
3aHATHE JOJDKHOCTH TIpelicefaTelNis COBETa JTUPEKTOPOB JOMYCKAETCs TOJBKO B JIBYX
IOPUINYECKUX JIUIAX, 32 UCKIIOUEHUEM TMPECTABUTENEH EHTPAIBHOTO YIIOJIHOMOYEHHOTO
opraHa MO TOCYJAapCTBEHHOMY HUMYILECTBY. 3aHSTHE YJICHOM COBETa JIUPEKTOPOB



JOJIKHOCTEH B MHBIX IOPUANYECKUX JTUIAX JIOMYCKAETCs MOCIIE MOTYYEHUsT 0I00pEHHS COBETA
JTUPEKTOPOB,;

3) crtocoOCTBOBATH POCTY JOJITOCPOUYHON CTOMMOCTHU U yCTOMUYUBOTO pa3BuTus O01mecTBa
— YJICHBI COBETA JIUPEKTOPOB JIEUCTBYIOT B HHTEepecax OOIecTBa C y4eToOM CIIPaBEIJIMBOTO
OTHOIIIEHHS KO BCEM aKIIMOHEPAM U MPUHIIUIIOB YCTOMYMBOTO Pa3BUTHS; BIUSIHUE PEIICHUN U
JEUCTBUM YJIEHOB COBETA JUPEKTOPOB BO3MOMXHO OINPEAEIUTH MOCPEICTBOM CIIEIYIOIIUX
BOIPOCOB: KAKOBBI IMOCIEICTBUS PEIICHUS/JEUCTBUS B JOJTOCPOYHOM MEPHUOJE; KAKOBO
BIUSHHUE JIESITEIHLHOCTH OpraHM3alid Ha OOIIECTBO M OKPYKAIOIIYI0 cpeny; Oyaer ju
00€CIeueHO CIpaBeJIMBOEC OTHOIICHHE KO BCEM aKIMOHEpaM; BJIMSHHUE Ha PEIMyTaIuio
OO6miecTBa ¥ BBICOKHE CTaHIAPTHI JCIIOBOM ITHKH; BIMSIHUE Ha MHTEPECHI 3aMHTEPECOBAHHBIX
CTOPOH (JaHHBIN NIepeUYeHb BOIIPOCOB SBJISACTCS HE UCUEPIBIBAIOIINM );

4) nonepKuBaTh BBICOKME CTAHJAPTHI JI€IOBOM STUKU — YJIEHBI COBETA JUPEKTOPOB B
CBOUX JIEUCTBUSIX, PEIICHUSIX U MOBEJECHUN COOTBETCTBYIOT BBHICOKMM CTaHIapTaM JIEJIOBOM
ATUKHU U OBITH IpUMEPOM (00pazuoM) s paboTHUKOB OOIIECTBA;

5) He co3naBaTh KOH(MIUKTAa UHTEPECOB — WICHBI COBETA JAUPEKTOPOB HE JOMYCKAIOT
BO3HUKHOBEHUSI CUTYaIlMi, IPYU KOTOPHIX JIMUHAS 3aMHTEPECOBAHHOCTh MOKET MOBJIMATH Ha
HaJIJIe)KaIlee BBITIOJHEHHE UM OO0S3aHHOCTEH 4YJieHa COBETa JIUPEKTOPOB, B Clydae
BO3HUKHOBEHHUS CUTYyaIui ¢ KOH(QIUKTAMU HHTEPECOB, KOTOPBIE BIUSAIOT WU MOTEHIIUMAIBHO
MOTYT TIOBIHUATh HAa OCCHPUCTPACTHOE MPUHITUE PEIICHHM, YICHBI COBETA JUPEKTOPOB
3a0J1arOBPEMEHHO YBEAOMIISIIOT 00 3TOM IpejiceiaTeslsi COBETa IUPEKTOPOB U HE MPUHUMAIOT
y4acThe B OOCYXKICHUU W MPUHSATUM TaKuX pemeHuid. JlanHoe TpeOOBaHME OTHOCUTCS U K
JIPYTUM JEUCTBUSAM 4YJI€HAa COBETAa JIUPEKTOPOB, KOTOPHIE MPSIMO MJIM KOCBEHHO MOTYT
MOBJIUATH HAa HAJJIEKAIIIEEe UCTIOJIHEHHE O0A3aHHOCTEN YJeHa COBETa JUPEKTOPOB;

6) IeiCTBOBATh C JOJKHOW pa3yMHOCTbIO, YMEHHEM U OCMOTPUTEIBHOCTBIO — YJIEHBI
COBETa JUPEKTOPOB HA MOCTOSTHHOM OCHOBE IMOBBIIIAIOT CBOM 3HAHUS B YACTU KOMITETCHITUHN
COBETa IUPEKTOPOB M BBHITIOJHEHHUSI CBOUX 00S3aHHOCTEH B COBETE TUPEKTOPOB M KOMUTETAX,
BKJIIOYasi TaKWE HaMpaBJIeHUs KaK 3aKOHOJATEIbCTBO, KOPIOPATUBHOE YIIpaBJICHUE,
yIpaBJ€HUE PUCKaMHU, (PUHAHCHI U AyJUT, YCTOWYMBOE pa3BUTHE, 3HAHUS OTpaACIU U
cnenuduku naestenbHocT OOmecTBa. B 1ensx NOHUMaHHUS aKTyallbHBIX BOIPOCOB
nearenbHocTd OOIecTBa YJEHBl COBETA JUPEKTOPOB PETYISPHO MOCEIIAIOT KIIOUYEBBIE
00BekThl O0I1IeCTBa U MPOBOJAT BCTPEUH C pAOOTHUKAMHU.

68. OTBETCTBEHHOCTh MEXy COBETOM JUPEKTOPOB 3a 00ECIeUeHHE CBOEH JIeATeIbHOCTH,
BBITIOJTHEHUIO CBOMX (DYHKIIMUA M 00S3aHHOCTEH, B TOM 4ucie (HO HE OTPaHUYUBASICH) IO
OTPENICIICHUIO CTPATErHYECKUX HampaBieHUM aearenbHocTr O0IIecTBa, MOCTAHOBKY 3aj/1ay U
KOHKPETHBIX, m3MepuMbIX (orudpoanubix) KIID u otBeTcTBeHHOCTD mpaBienus OoiiecTBa
3a OMepalMOHHYIO (TeKYIYI0) AesTelbHOCTh O01IecTBa, B TOM 4Kciie (HO HE OrpaHuYUBast)
BBINOJIHEHUE TOCTABJICHHBIX 3aJay U JOCTHXeHUe yctaHoBIeHHBIX KIID paznensercs u
3aKperIIeTCs B COOTBETCTBYIONIMX BHYTPEHHUX ToKyMeHTax OoiecTna.



UsieHbl cOBETa AUPEKTOPOB BBHIMOJIHAIOT CBOU O0S3aHHOCTH, BKIIOYas (pumynuapHbie
00s13aHHOCTH TIepe]l aKIMOHEPOM (aKIMOHEpaMK) U OTBEYAIOT 32 MPUHUMAEMBbIE PEIICHUS,
3(pheKTUBHOCTE CBOEH JEATCIBLHOCTH, JSWCTBUE W/mau Oe3xeiicteue. B ciydae
BO3BHUKHOBEHHSI pPa3HBIX MHEHHUM Mpejcenareib COBETa AUPEKTOPOB oOecreunBaeT
pacCMOTpPEHHUE BCEX MPUEMIIEMBIX BapUaHTOB U MPEIJI0KEHUU, KOTOPHIE BBICKA3bIBAIOTCS
OT/ICJIbHBIMU YJIEHAMH COBETa JUPEKTOPOB, YTOOBI MPHUHATH pEIICHUE, OTBEYarolee
uHTepecam OO1IecTBa.

Ha exerognom oOmieM coOpaHuu akIMOHEPOB (3aCIyIIMBAHUM) TIPEACEAAaTENIb COBETA
JUPEKTOPOB MPENOCTABISET aKLIMOHEPaM:

1) oTyeT coBeTra AUPEKTOPOB, B KOTOPOM OTPAXKAIOTCA UTOTHU JIESITEIbHOCTH COBETA
JTUPEKTOPOB M €r0 KOMHUTETOB 3a OTUETHBIM MEPUOJ, MEPHI, MPEANPUHATHIE COBETOM
JUPEKTOPOB MO POCTY JIOJITOCPOUYHOW CTOMMOCTH M yCTOMUMBOMY pazButuio OOIiecTsa,
OCHOBHBIE (DAKTOPHI pUCKa, CYLIECTBEHHBIE COOBITHS, PACCMOTPEHHBIE BOMPOCHI, KOJTUYECTBO
3aceaHui, (popma 3acelaHui, OCEIAEMOCTh, & TAK)KE Ipyras BakHas HHPOpMaLUs — OTUET
COBETa IUPEKTOPOB BKIIOYAETCS B COCTAB TofoBoro otyera OOIIECTBa;

2) OTYET O peanu3aluy 0XKUJAaHUN aKIIMOHEPOB (€IMHCTBEHHOIO aKIMOHEPA).

CoBeT TUPEKTOPOB €XKETOAHO OTYUTHIBACTCS O COONIOACHUN HOpM HacTosiero Komekca
nepen akimuoHepaMH (€IMHCTBEHHBIM akiMoHepoM). CoBET NUPEKTOPOB oOecreynBaeT
BHEJPEHHE MEXaHU3MOB, KOTOpbIe TOMOTYT u30eXaTh KOH(PIUKT HHTEPECOB,
NPENSATCTBYIOUIUN 0ObEKTUBHOMY BBITIOJIHEHUIO COBETOM JUPEKTOPOB CBOMX OOS3aHHOCTEM,
Y OTPAaHUYUTH MOJUTUYECKOE BMEIIATENHCTBO B IIPOIIECCHI COBETA TUPEKTOPOB.

EnnncTBenHblt akiponep OOIIeCTBa MOXKET JIOMOJIHUTEIBHO MPOBOJIUTH 3aCEaHus C
MpejcelaTeIeM U WIEHAMH COBETA IUPEKTOPOB JJIsi 00CYKIEHUS BOIIPOCOB IJIaHA Pa3BUTHS,
n30paHus MEPBOrO pPyKOBOAWTENs TpaBieHus OOIIEeCTBa W JPYTHX aCMEeKTOB, KOTOPHIE
OKa3bIBAIOT BJIMSHUE HA POCT JIOJITOCPOYHOM CTOMMOCTH U ycToWuuBOe pazsutre OO1ecTsa.
Takue 3acenanus 3apaHee MJIAHUPYIOTCS U MPOBOJATCS B COOTBETCTBHM C YTBEPKICHHBIMU
MPOLIETyPAMH.

69. B coBeTe TUPEKTOPOB M €r0 KOMHUTETAaX COOIIONAI0TCS OallaHC HAaBBIKOB, OIBITA M
3HaHUU, OOeCTEeUYMBAIONIMN MPUHSATHE HE3aBUCHUMBIX, OOBEKTHUBHBIX U 3(PGHEKTUBHBIX
peiieHuid B mHTepecax OOIIecTBa U C YUYETOM CIHPABEJJIMBOTO OTHOIIEHUS KO BCEM
aKIMOHEpaM | MPUHIIUIIOB YCTOWYUBOTO Pa3BUTHSI.

70. UneHsl coBeTa JUPEKTOPOB HM30UPAIOTCA B COOTBETCTBUU C MPO3payHbIM U
CIIPaBEIJIMBBIM KOHKYPCOM, KOTOPBIA YUYUTHIBAET KOMIIETEHIIMN, HABBIKU, OCTHKECHUS,
JIEJIOBYIO peNyTalyio U MNpodecCHoHaIbHBIM ONbIT KaHaumaToB. [lpu mnepeuszOpanuu
OTACIBHBIX YJICHOB COBETA TUPEKTOPOB MJM €ro IMOJHOr0 COCTaBa HA HOBBII CPOK BO
BHUMAaHWE MPUHUMAIOTCS UX BKJIAA B 3((PEKTUBHOCTH NESITEIBHOCTH COBETA TUPEKTOPOB
OomecTBa.

OT60p HE3aBUCUMBIX AUPEKTOpoB OOIIECTBa M OpraHU3allMU OCYIIECTBISETCS Ha
KOHKYpPCHOHM ocHOBe coriacHo [IpaBuiiaM u KpuTepusiM 0TOOpa HE3aBUCUMBIX AUPEKTOPOB (



HE3aBUCHMBIX YJIEHOB) B COCTaB COBETA JUPEKTOPOB (HAOII0JaTENbHBIN COBET) aKIIMOHEPHBIX
0OLIECTB (TOBAPUILECTB C OTPAHUYEHHOW OTBETCTBEHHOCTBIO) CO CTO MPOLIEHTHBIM YYaCTHEM
rocyapcTBa B YCTaBHOM KamurTane, 3a uckiaodeHuemM @PoHAa HANUOHAIBHOIO
0JIarOCOCTOSIHUSL M €JAMHOTO HAKOMUTEJIbHOIO0 TMEHCHOHHOTO (OHAA, YTBEPKICHHBIM
npukazoM 3amectutens IIpembep-MunucTpa — MHHHCTpa HalMOHAJIBHOM 3KOHOMMKHU
Pecny6nuku Kazaxcran ot 29 aBrycra 2025 roma Ne 87 (3apeructpupoBan B Peectpe
roCyJapCTBEHHOW PErucTpalii HOPMAaTUBHBIX MPABOBBIX akTOB 3a Ne 36761).

Caocka. ITynkr 70 - B penakuuu nmpukasa u.0. MUHUCTpa HallMOHAILHOM SKOHOMUKH PK
ot 14.10.2025 Ne 105 (BBOaUTCS B JEUCTBUE MO UCTEUEHUHU JECATH KaJeHIAAPHBIX THEN MOcCIie
JTHS €T0 MEePBOTO O(PUITHATIBHOTO OMyOIMKOBAHMS ).

71. Cpok MOJTHOMOYMI YJIEHOB COBETa JTUPEKTOPOB MCTEKAET Ha MOMEHT NMPUHSITHUS
o0muM coOpaHreM akKIMOHEPOB (CAMHCTBEHHBIM AKIIMOHEPOM) PEIICHHS MO W30paHUIo
HOBOT'O COCTaBa COBETA AUPEKTOPOB.

72. Unensl coBeTa aAupekTopoB OO1IecTBa U30UpAOTCS HA CPOK HE OoJiee Tpex JIET, B
NOCJIEIYIOIIEM, P YCIOBUH YOBJIETBOPUTEIBHBIX PE3YJIbTATOB AESITENBHOCTH AOITYCKAETCS
nepen30opaHue elle Ha CPOK JI0 TPEX JIeT.

73. JIroboit cpok u30paHusi B COCTAaB coBeTa NUPEKTOpoB OOIIecTBa HA CPOK OOJIbIIE
IIECTHU JIET MOAPS MOIJECKUT 0COOOMY PACCMOTPEHHIO OOIIUM COOpaHHEM aKIIMOHEPOB (
€IMHCTBEHHOI'O aKIMOHEepa) C y4eTOM MOTPEeOHOCTH KayeCTBEHHOTO OOHOBJICHHUS COCTaBa
COBETa UPEKTOPOB. B MCKIIIOUUTENBHBIX CIydasX JOIMycCKaeTcss u30paHue Ha CpokK Oojee
IIECTH JIET, IPH 3TOM H30paHue TaKOTO JIMIAa B COBET AUPEKTOpoB OOIIecTBa MPOUCXOIUT
€XKETroJIHO, C MOJPOOHBIM Pa3bsICHEHWEM MOTPEOHOCTH M30paHUs JAHHOTO YJieHA COBETa
JUPEKTOPOB U BIUSHUS JAHHOTO (paKTOpa Ha HE3aBUCUMOCTh IIPHUHSITHS PELICHUH.

74. OgHOMY M TOMY K€ JHIy PEeKOMEHAYETCS He M30MpaTbCsl B COBET AUPEKTOPOB
O6miecTBa OoJiee AEBSATU JIET MOAPSII.

Hu oaHO 7Auo He y4acTBYyeT B NMPHUHSATUM PEUICHUM, CBA3AHHBIX C COOCTBEHHBIM
Ha3HAauY€HUEM, U30paHuEeM U Iepen30paHueM.

75. Ilpu oTOOpE KAaHAUAATOB B COCTaB COBETA IUPEKTOPOB BO BHUMAHKUE MPUHUMAOTCS:

1) onbIT pabOTHI HA PYKOBOJSIIUX JAOHKHOCTSX;

2) onbIT pabOTHI B KAYECTBE YJIEHA COBETA IUPEKTOPOB;

3) crax paboTHI;

4) oOpa3oBaHue, CIEHHAIBHOCTD, BKIIIOYAs HATMYUE MEXTyHAPOJHBIX CEPTH(PUKATOB;

5) HanM4KMe KOMIETEHIMI O HAIPABIECHUSAM U OTPACIAM (OTPACIA MOTYT MEHSTHCS B
3aBUCUMOCTH OT NOPT(esi aKTUBOB);

6) nenoBas penyTanus;

7) HanM4YKe MPSMOTO WM MOTEHIUAILHOTO KOH(MINKTAa HHTEPECOB.

76. KonuuecTBEeHHBI cocTaB coBeTa AUPEKTOpoB OOIIECTBa M OpraHU3alui
omnpenensercss O0IMUM COOpaHUEM aKIUOHEPOB (€IMHCTBEHHBIM akiuoHepoMm). CocTaB
coBeTa nupeKkTopoB OOIIecTBa yCTaHABIMBAETCA MHAMBUIYAIbHO C YYETOM MaclITabOB



JeATeTbHOCTU, TOTpeOHOCTEeW Ou3Heca, TEKYyIIUX 3ajay, IUIaHa pPa3BUTHUS W/WIM TUIaHA
MeporpusITUii U (UHAHCOBBIX BO3MOXHOCTeH. KoyimdecTBO 4ieHOB coBeTa ITUPEKTOPOB
JIOJDKHO TIO3BOJISATH CO3/aBaTh HEOOXOJIMMOE KOJIMYECTBO KOMHUTETOB. PexomeHyembrii
YUCJICHHBIN COCTaB COBETA IUPEKTOPOB COCTABJISAET OT 3 70 11 uenosexk.

PexoMmenyeMoe KOJIMYECTBO KEHIIMH B COCTaBe coBeTa AupekTopoB OOIiecTBa u
OpraHu3aluil COCTaBIAE€T HE MEHEE TPHUALIATH MPOILIEHTOB OT OOIIEro KOJIMYeCTBA YJICHOB
COBETa JUPEKTOPOB.

77. CocTaB coBeTa AUPEKTOPOB OOECTICYMBACT MPUHITHE PEUICHUN B HMHTEpecax
OOmecTBa M € Y4YeTOM CIPaBEIJIMBOTO OTHOWICHUS K aKIHOHEpaM IMyTeM
cOaIaHCUPOBAHHOTO COYETAHUS YWICHOB COBETA JUPEKTOPOB (TIPEICTaBUTENCH aKIIMOHEPOB,
HE3aBUCUMBIX JUPEKTOPOB, W B ClIydyae BKJIIOUECHHUS B COCTaB COBETa JUPEKTOPOB,
PYKOBOJUTENS UCTIOJTHUTEIBLHOTO OpraHa).

Bomnpoc 006 u3bpaHum Bcero cocraBa COBETa AUPEKTOPOB WIIM OT/ACIbHBIX YJICHOB
WHUIMUPYETCS B YCTAHOBJIECHHOM TMOPSIKE KPYMHBIM AKIIMOHEPOM UM KOMHUTETOM IO
Ha3HAYEHUSM U BO3HATPAXKICHUSIM Uepe3 COBET AupekTopoB ObIecTBa.

78. He nzbupaetcst Ha JOKHOCTD WieHa coBeTa JupekTopoB OO0IIecTBa JUIIO:

1) umeroliee HEMOTAIEHHYIO WM HE CHATYIO B YCTAHOBJIEHHOM 3aKOHOM MOPSAKE
CYyJAMMOCTb;

2) paHee sBJsABLIECECS MPEJCEAATEIEM COBETa JUPEKTOPOB, PYKOBOJIHUTEIEM
UCIIOJIHUTENILHOTO OpraHa, 3aMeCTUTENIEM PYKOBOJUTENS, TJIaBHBIM OyXTajlTepoM JIpYyroro
IOPUIUYECKOro JIMIa B Mepuoja He 0ojee 4eM 3a OJWH TOJ J0 MPUHATUSA PELICHUS O
NPUHYIUTEIbHONW JMKBUJAIMUA WA TMPUHYJIUTEILHOM BBIKYIE€ aKIUM, WA KOHCEPBAILUU
JIPYyTroro IOPUANYECKOTO JIWIla, MPU3HAHHOTO OAHKPOTOM B YCTAHOBJIECHHOM TMOPSIKE.
VYkazanHoe TpeOoBaHUE IPUMEHSETCS B TEUEHUE TISTH JIET TOCTe AAThl IPUHATHUS PEIICHHS O
MPUHYIUTEIBHON JTUKBUJALMN WU MPUHYAUTEILHOM BBIKYIIEC aKIMM, WM KOHCEpBaIlUU
JPYTroro IPUIAYECKOTO JUIA, MPU3HAHHOTO 0AHKPOTOM B YCTAaHOBJICHHOM MOPSIIIKE;

3) coBeplIMBIlIEe KOPPYIIIMOHHOE MIPECTYIUICHUE.

VYka3aHHBIC B HACTOAIIEM ITyHKTE TTOJIOKEHUS YCTaHABIUBAIOTCS B Y ctaBe OO0IecTBa.

79. B cocTaBe coBeTa IUPEKTOPOB MPUCYTCTBYIOT U YUYaCTBYIOT HE3aBUCHUMBbIE JUPEKTOPA.
Uucno 4jIeHOB COBETa TUPEKTOPOB COCTABISIET HE MEHEe TpeX uenoBek. He menee Tpuauaru
IPOIIEHTOB OT COCTaBa coBeTa AUpPeKTopoB OOIIecTBa JOJKHBI OBITh HE3aBUCHMBIMU
nupekTopamu. KonndecTBO HE3aBUCHUMBIX AUPEKTOPOB JOJHKHO OBITH JOCTATOYHBIM JIJIsI
oOecrieueHrs] HE3aBUCUMOCTH MPUHUMAEMBIX PEIICHHN M CHpPaBEIJIMBOTO OTHOIIEHUS KO
BCEM aKIIMOHEpaM. PeKoMeHIyeMoe KOJIMYECTBO HE3aBUCUMBIX JUPEKTOPOB B COCTABE COBETA
nupektopoB OOImecTBa COCTABISET 0 MATUIASCATH IMPOIEHTOB OT OOINET0 KOJIMYECTBA
YJICHOB COBETa AUPEKTOPOB.

HeszaBucuMmbie WICHBI COBETa AUPEKTOPOB SIBISIIOTCS CBOOOIHBIMH OT KaKHX-THOO
MaTepUaIbHBIX MHTEPECOB WU OTHOHIEHUM ¢ OOIIECTBOM, €ro YNpaBiCHUS HIH €ro



COOCTBEHHOCTH, KOTOPBIE MOTJIA ObI TTOCTABUTH O] YTPO3Y OCYIIECTBIEHNE 0ObEKTUBHOTO U
HE3aBUCUMOTO CY>KJICHHUSI.

HezaBucuMbIM AUPEKTOPOM MPU3HAETCS JIUIO, KOTOPOE 00JIamaeT JOCTATOYHBIM
npo(eCCUOHATU3MOM U CaMOCTOSATEIBLHOCTBIO, 4YTOOBl TPUHUMATHL HE3aBUCHUMBIE U
O0OBEKTHBHBIC PEIICHUS, CBOOOTHBIC OT BIUSHUS OTACIBHBIX aKIIMOHEPOB, HCTIOTHUTEIIBHOTO
OpraHa v MpoYMX 3aMHTEPECOBAHHBIX CTOPOH.

TpebGoBaHusI K HE3aBUCUMBIM JUPEKTOpPaAM YCTAHABJIMBAIOTCS B COOTBETCTBUU C
3akoHOAaTeNbcTBOM Pecnybnmuku Kazaxcran u YceraBom O61iecTsa.

HezaBucumblie TUPEKTOpa AKTUBHO YYACTBYIOT B TOM YHUCJIE B 0OCYKJIEHUH BOTIPOCOB, T
BO3MOKE€H KOH(IMKT UHTEPECOB (MOATOTOBKAa ()MHAHCOBOW M HE(UHAHCOBOW OTYETHOCTH,
3aKJIIOUYCHUE CJICJIOK, B OTHOIICHUU KOTOPHIX MMEETCS 3aMHTEPECOBAHHOCTH, BBIJIBIKECHUE
KaHJUJAaTOB B COCTaB IpAaBJICHUS, YCTAHOBICHUE BO3HATPAXKACHUS YJICHAM IPaBIICHUS).
HezaBucumele aupexkTopa n3duparorcs npeceaaTessiMu KOMUTETOB COBETa JTUPEKTOPOB — IO
BOIMPOCAM CTPATErHUYECKOTO IJIAHUPOBAHUS, KaJpOB W BO3HArPaXIAEHUM, BHYTPEHHETO
ayauTa, COLMAJIbHBIX BOIPOCAX, HHBIE BOMPOCHI, IMPEAYCMOTPEHHBIE BHYTPEHHUMU
JIOKyMEHTaMH OOIIeCTBa.

HezaBucumpiil qupeKTOp CIeIuT 3a BO3MOXKHOM YTEpPEU cTaTyca HE3aBUCHUMOCTU U
3a0JIarOBPEMEHHO YBEJIOMIISIET MPEICEATEIIsI COBETA AUPEKTOPOB B CIIydae HaJU4Us TaKUX
cutyanuii. B cnydae Hanmuuus 006CTOATENHCTB, BIUSIONINX HA HE3aBUCUMOCTH YJieHA COBETa
OUPEKTOPOB, MPEACENATENh COBETA IUPEKTOPOB HE3aMEMIMTEIBLHO JOBOAUT HAHHYIO
WH(OPMAITHIO IO CBEICHUS aKITMOHEPOB ISl IPUHSATHS COOTBETCTBYIOIIETO PEIICHUS.

80. OTHOIIEHUSI MEXKIY WieHaMU COBETa IUPEKTOpoB M OOIIecTBOM 0(OPMIISIIOTCS
JIOTOBOpPaMHU C Y4eTOM TpeboBaHUM 3akoHOAaTeNbcTBAa PecnyOnuku KazaxcraH, momoxxeHui
Hactosmiero Kogekca u BHyTpeHHUX JOKyMeHTOB OOIiecTBa.

B noroBopax yka3bIBaroTCsl IIpaBa, 00SI3aHHOCTH, OTBETCTBEHHOCTh CTOPOH U JIPyTHe
CYIIECTBEHHBIC YCJIOBHUSA, a TaKXe 00s3aTeIbCTBA JUPEKTOpPa COOIIONATH TMOJIOKEHUS
Hactosimero Kojekca, B TOM 4YHCE YIENSITh JOCTATOYHOE KOJIUYECTBO BPEMEHH s
BBITIOJTHCHHSI BO3JIaraéMbIX Ha HUX (YyHKIIUN, 005S3aTeIbCTBA O HEPA3TJIAIEHUH BHYTPEHHEH
uHpopmaru 06 OO1IecTBE MOCe MPEKPAIEHUs €ro JesTEIbHOCTA Ha CPOK, YCTAHOBICHHBIN
COBETOM JUPEKTOPOB U, B OTHOILIEHUH HE3aBUCUMBIX JUPEKTOPOB, TAKKE JOMOJHUTEIHHBIC
o0s3aTenbcTBa, 00YCIOBICHHBIE TPEOOBAHUSIMHU K CTaTyCcy M (YyHKIHMSM HE3aBHCUMBIX
JTUPEKTOPOB.

B noroBopax MoryT ObITh NpPEAyCMOTPEHBI CPOKU BBIMIOJIHEHUS UYJIEHAMHU COBETa
JTUPEKTOPOB OTACIIBHBIX 00SI3aHHOCTEH.

81. OOmecTBo obOecrneuynBaeT HAJIMYKE TIJIAHOB MPEEMCTBEHHOCTH YICHOB COBETa
OUPEKTOPOB Ui TOJAJAEPKAHUS HEMPEPBIBHOCTH JAEATEIBHOCTH M IPOTPECCUBHOTO
OOHOBJICHUS COCTaBa COBETA TUPEKTOPOB.

82. CoBeT IUPEKTOPOB YTBEPKIAET MPOrpaMMy BBEIAECHHS B JIOJKHOCTH JJIs BHOBb
M30paHHBIX YJICHOB COBETA JUPEKTOPOB U MpOrpaMMmy NpoQeCcCUOHATBHOTO Pa3BUTHUS IS



KaXJIOTO 4JIeHa coBeTa TUpeKTopoB. KopropaTuBHbIN cekpeTaph 00ecreuynBaeT peaan3aluio
JAHHOW IIPOTrPaMMBI.

83. UneHbl coBeTa AUPEKTOPOB, M30pPaHHBIE BIIEPBBIC, MOCJIE CBOETO HAa3HAYCHUS
IIPOXOJISAT MPOTPaMMy BBEJICHUS B JIOJHDKHOCTh. B mporiecce BBEICHUS B JTOJDKHOCTh YICHBI
COBETa TUPEKTOPOB 03HAKAMIIMBAIOTCS CO CBOMMU MpaBaMU W 00S3aHHOCTSIMU, KITFOYEBBIMHU
acrekTaMM JEsTeNIbHOCTH W JoKyMmMeHTamu OOmiecTBa M OpraHu3alluv, B TOM YHCIE,
CBSI3aHHBIMU C HAMOOJIBITUMH PUCKAMHU.

84. Ilpeacenarens coBeTa NUPEKTOPOB OTBEYAET 3a 0O0IIEE PYKOBOACTBO COBETOM
JTUPEKTOPOB, 00ECTIEYMBAET MOJHYIO U 2P (DEKTUBHYIO PEaTU3aIUI0 COBETOM JUPEKTOPOB €ro
OCHOBHBIX (DYHKIIM W TMOCTPOCHUE KOHCTPYKTHBHOTO JMAJOra MEXIy 4YJeHAMH COBETa
JTUPEKTOPOB, KPYIHBIMU aKI[MOHEpamMu U mipaBiieHneM OO1ecTBa.

[Ipencenarens coBeTa AUPEKTOPOB CO3JAET €AUHYI0O KOMaHAY Npo¢eCcCHOHANIOB,
HACTPOEHHBIX HAa POCT JOJTOCPOYHOM CTOMMOCTH M ycTolumBoe paszButue OOlIecTBa,
YMEIOIINX CBOEBPEMEHHO M Ha JIOJHDKHOM MPO(ECCHOHAIBHOM YPOBHE pearupoBaTh Ha
BHYTPEHHHE U BHEIIIHUE BHI3OBHI.

JIns BBIMOJIHEHUST POJIU TIpeliceaaTelisl COBEeTa TUPEKTOPOB, KaHAUIAT HapsAy ¢
npodecCHOHANIbHON KBaM(pUKAIIMEH W OIMBITOM, 00JaJaeT CIHelHaIbHBIMH HaBBIKAMU,
TaKUMH KakK JIUJIEPCTBO, YMEHUE MOTHUBHUPOBATH, MMOHUMATh Pa3HbIC B3IJISIbI U MOJIXOJbI,
MMEET HABBIKU pa3perieHus] KOHPIMKTHBIX CUTYyaIui.

Ponb u pyHkIuu npeacenaresns coBeTa AMPEKTOPOB U PYKOBOAUTEIS UCIIOJHUTEILHOTO
oprana OOmiecTBa pa3aeisitoTcss W 3akpemsitorcss B YcraBe OoOmiectBa. PykoBoauTenb
UCIIOJTHUTEIBHOTO OpraHa He MOXET OBITh M30paH MpejcenaTeseM COBETa JAUPEKTOPOB
OO61ecTna.

KittoueBble hyHKIIMM MpecenaTeNsi COBETa JMPEKTOPOB BKIFOUYAIOT:

1) mnaHupoBaHUE 3aceTaHuil COBETa JUPEKTOPOB U (HOPMUPOBAHUE TOBECTKH;

2) obecnieyeHue CBOEBPEMEHHOTO MOJYyYCHHS YJEHAMH COBETA TUPEKTOPOB MOJHOW U
aKTyaJbHOW MH(pOpPMAITUU JJIS IPUHATHS PEIICHHA;,

3) obecrneyeHne COCpeIOTOUCHUS BHUMAHMS COBETa JUPEKTOPOB HA PACCMOTPEHHH
CTpaTEeruyecKux BOIMPOCOB M MHUHHUMM3AIMU BOIMPOCOB TEKYIIEro (OMeparuoHHOrO0)
XapakTepa, NOAJIEKAIINX PACCMOTPEHUIO COBETOM JAUPEKTOPOB;

4) obecrieueHue pe3yIbTATUBHOCTH MPOBEJEHUS 3aCElaHhil COBETa JUPEKTOPOB
MOCPEJICTBOM BBIJICJICHUS JOCTATOYHOTO BPEMEHHU JJIsi OOCYXIEHHI, BCECTOPOHHETO U
rIyOOKOTO PpPAacCMOTPEHHS BOMPOCOB TMOBECTKH JIHS, CTHUMYJIUPOBAHHS OTKPBITHIX
00CYXIEHUM, TOCTUKEHHUS COTJIACOBAaHHBIX PEIICHUH;

5) mocTpoeHue HaekKaleld KOMMYHUKAIMM U B3aUMOJIECHUCTBUSI C aKIHMOHEpaMHU,
BKJIIOYAIOIIEe OPTraHU3alMI0 KOHCYJbTALMM C KPYNMHBIMH AKIHUOHEPAMH TMPU MPUHATHH
KIJIFOUEBBIX CTPATETUUYECKUX PELICHUN;

6) oOecrieyeHne MOHUTOPHHTA W HAA30pa HAMJIEKAIIETO HUCIOJHEHUS MPUHSTHIX
pELICHHI COBETAa TUPEKTOPOB U 00LIEro cOOpaHus aKIMOHEPOB (€IMHCTBEHHOTO AKLIMOHEPA);



7) B ciydae BO3HHMKHOBEHUSI KOPIMOPATUBHBIX KOH(MIMUKTOB MPUHITHE MEp MO HX
pa3pelICHUI0 U MUHUMU3AllUM HETAaTUBHOI'O BJIMSAHUA Ha ACATEIBHOCTh OpPraHu3alliu, U
CBOEBpPEMEHHOE MH()OPMUPOBAHNE KPYIHBIX aKIMOHEPOB (€IWHCTBEHHOTO aKIMOHEpa), B
CJIyyae HEeBO3MOXXHOCTH PEIICHUS TAKMX CUTYaIMii COOCTBEHHBIMU CUJIAMH.

ITaparpa¢ 7. Bo3narpaxxaeHue Wi€HOB COBETa JHPEKTOPOB

85. YpoBeHb BO3HArPaXKICHHS YJICHOB COBETA JUPEKTOPOB yCTaHABIMBAETCS OOIIHUM
coOpaHHeM aKIHOHEPOB (EIMHCTBEHHBIM AaKIMOHEPOM) B pa3Mepe, JOCTAaTOYHBIM IS
MPUBJICYCHUS] U MOTHBUPOBAHMS KaXKIOrO0 HICHA COBETA JUPEKTOPOB TAKOTO YPOBHA,
KOTOpBIN TpedyeTcs A ycnemHoro ynpasieHus OomectsoM. KoMuTeT 1o Ha3HauYeHUSIM U
BO3HArpaXXICHUsIM COBETa JUPEKTOpoB OOIiecTBa BHOCHUT MPEMAJIOKEHUS MO pazMepy
BO3HArpaXX/IeHUs KaHAUIATOB B HE3aBUCUMBIE TUPEKTOPA.

86. Hu ogHO nrIl0 HE y4acTBYET B MPHUHATUU PEIICHUMN, CBSI3aHHBIX C COOCTBEHHBIM
BO3HArPaKICHUEM.

87. Ilpn ycTaHOBIECHUH pa3Mepa BO3HATPAXKJCHUS YJIEHA COBETA JUPEKTOPOB,
NPUHUMAETCS BO BHUMaHHE OOS3aHHOCTH 4WJIEHOB COBETa JIUPEKTOPOB, MAaCIITaOBI
nesitenbHocTH OO01IeCTBa, TOJITOCPOYHBIE LUENH U 3aJ]a4H, ONpeIeIsieMble INIAHOM pa3BUTHUS/
IUIAHOM MEPOIPHUSATUH, CI0KHOCTh BOIPOCOB, pacCMaTpUBAEMBIX COBETOM JIUPEKTOPOB,
YPOBEHb BO3HArPKJCHUS B aHAJOTUYHBIX KOMIAHHSIX YaCTHOTO CEKTOpa (OCHUMapKHWHT,
0030p BO3HATPAKICHUT).

UsieHaM COBETOB JIUPEKTOPOB AKIIMOHEPHBIX OOLIECTB M HAOJIOAATEIBHBIX COBETOB
TOBAapUIIECTB C OrPAHHMYEHHOM OTBETCTBEHHOCTHIO M OpraHU3alui, SBISIOIINMCS
roCyJapCTBEHHBIMU CITY>KalllUMU, BO3HATPAXKICHUE HE BBIMJIAYUBACTCA.

88. YpoBeHb BO3HATpaXKICHUS SIBJISIETCSI COATAaHCUPOBAHHBIM U OOOCHOBAHHBIM C IEJIBIO
UCKJIIOYEHHS TOTCHIIMAJIbHOW HEraTUBHOM pEaKIuu CO CTOPOHBI OOIIECTBEHHOCTH,
BBI3BAaHHOM B CII€JICTBUU YCTAHOBJIEHUS YPE3MEPHO BHICOKOTO YPOBHS BO3HATPAXKICHHUS.

89. PackpeiTie mH(pOpManuM O BO3HATPAXKJCHUU UJIEHOB COBETa TUPEKTOPOB U
UCMIOJHUTENbHOTO opraHa OOIIecTBa OCYIIECTBISAETCS NyTEeM pa3MelleHus HUX Ha
KOPIIOPAaTUBHOM CauTe.

90. Ynenam coBeTa AUPEKTOPOB, KaK MPABUIIO, BHITUIAYMBAETCS (PUKCUPOBAHHOE TOJ0BOE
BO3HArpaXkJIeHUE, a TaK)Ke JOMOJHUTEIBHOE BO3ZHATPAXKICHHE 3 IIPEICEAATENBCTBO B COBETE
JTUPEKTOPOB, YUACTUE U MPEICEAATENILCTBO B KOMUTETAX COBETA TUPEKTOPOB.

[Tpu 5TOM YsleHaM COBETa AUPEKTOPOB SBISIOIIUMUCS TOCYAAPCTBEHHBIMU CITY>KAIIMH,
BO3HATpaXk/ICHUS HE BHITIIIAUMBAIOTCA.

91. Ob6uiee cobpaHue akMOHEPOB (€AMHCTBEHHBIN akunoHep) OO1iecTBa onpeaensieT
pa3Mep U yCJIOBHSI BHIIIATHI BO3HATPAXK/IECHUS U KOMIICHCAITMN PAcX0/I0B YieHY (-aM) COBETa
nupekTopoB O6mectBa. [Ipu 3TOM, yclioBUsSI BO3HATPaXKACHUS JUPEKTOPOB OTPAXKAIOTCS B
JOTOBOpaXx, 3aKJI0YaeMbIX C HUMHU M BO BHyTpeHHEM JoKyMeHTe OO01iecTBa.



ITaparpa¢ 8. KomureTs! mpu coBeTe qUPEKTOPOB

92. Ilpu coBeTax TUPEKTOPOB CO3/IAIOTCSI KOMUTETHI, B KOMIIETCHIIUIO KOTOPBIX BXOIST
paccMOTpPEHUE BOMPOCOB IO AYJIUTY, CTPATETHYECKOMY IIJIAHUPOBAHMIO, YIIPABICHUIO
pUCKaMU, KaJapaM W BO3HArpaxJeHUSM, a TaKKE€ HHBIX BOIPOCOB, MPETyCMOTPEHHBIX
BHYTpPEHHUMHU AokyMeHTamu OOmiecTBa. B opranuzanusix, onepamnuu KOTOPBIX CBSI3aHBI C
PUCKOM TEXHOJIOTUYECKUX KaTacTpod U CYIIECTBEHHOTO HETaTHMBHOIO BIUSHHUS Ha
OKPY>KAIOIIYI0 CPey, CO3AAI0TCS KOMUTETHI IO O€30MaCHOCTH U OXPAaHE OKPY KAIOIIEH Ccpebl

B mnensx mnoBeimeHus 3>G(QEKTUBHOCTH MPUHSATUS WHBECTUIIMOHHBIX pPEHICHHUN B
KOMIIETCHIIUIO OJHOTO M3 KOMHUTETOB IMPU COBETE IUPEKTOPOB BKIIKOYAIOTCS BOIPOCHI,
CBSI3aHHBIE C WHBECTUIIMOHHON MESTEIbHOCTHIO OPraHU3allih, PACCMOTPEHHE KOTOPBIX
BXOJIUT B KOMIIETCHIIMIO coBeTa AupekTopoB. KonuuectBeHHbIM cocTaB Komwurtera
COCTaBJIsIET HE MeHee 3 (TpeX) YeIOBEK.

93. Hanuune KOMHUTETOB HE OCBOOOXIAeT YJIEHOB COBETa JAUPEKTOPOB OT
OTBETCTBEHHOCTH 3a MPUHSTHIC PEUICHUS B paMKaX KOMIETEHIIUUA COBETA TUPEKTOPOB.

94. KoMuTeThl CO3JaI0TCA ISl MPOBEJCHUS JIETAIBHOTO aHalIW3a W BBIPAOOTKH
pPEKOMEHJAIUM 1O KpYyry HamboJiee BaXXHBIX BOMIPOCOB JI0 UX PACCMOTPEHUS HA 3acelaHUU
coBeTa IUPEKTOpOB. OKOHYATENBHOE PEIICHUE TT0 PACCMATPUBAEMBIM KOMUTETAMHU BOIIPOCAM
MIPUHUMAETCSI COBETOM JUPEKTOPOB.

95. JedaTeabHOCTh BCEX KOMHUTETOB PEryJIUPYETCs BHYTPEHHUMH JOKYMEHTaMH,
YTBEPKJIAEMBIMU COBETOM JTUPEKTOPOB, COAEPKAIIMMHU MOJOKEHUS O COCTaBe, KOMIIETEHIIHH,
nopsiiIke U30paHusl YJICHOB KOMUTETA, MOPAJIKE pabOThl KOMUTETOB, a TaKXKe O MpaBax U
0053aHHOCTSAX WX UYJIEHOB. AKIMOHEpHl (€IUHCTBEHHBIM aKIMOHEP) U JApyrue
3aMHTEPECOBAHHBIE CTOPOHBI MOTYT O3HAKOMUTHCS C TMOJIOKEHUAMHU O KOMHTETAX.
[TonoxxeHust 0 KOMUTETAaX Pa3MEIIAIOTCA Ha KOPIIOPATUBHOM CaiiTe.

96. Jlns opranuzanuu pabOThl KOMUTETA, KOMUTETOM WM COBETOM JUPEKTOPOB,
Ha3HAYaeTCs CEKpeTapb KOMHUTETa W3 4Yucia PabOTHUKOB CIyXObl KOPIOPATUBHOTO
cekpeTapsi OO MO PEIICHUI0 COBETa JUPEKTOPOB CaM KOPIOPATUBHBIA CEKpeTaph WU
pabotauk OOmecTBa, MPH OTCYTCTBUH CIY>KObI KOPHOPAaTHBHOTO cekpeTaps. Cekperapb
KOMHUTETa OOecleunBaeT MOATOTOBKY 3aceJaHuil KOMHTETa, cOOp M CHCTEeMaTH3aIUIO
MaTepuaaoB K 3acelaHusiM, CBOCBPEMEHHOE HAIpaBJICHUE 4YJE€HaAM KOMHUTETa WU
MPUIIAIIEHHBIM JIMIIAM YBEAOMJIEHUI O MPOBEACHUM 3acCEJaHUil KOMHUTETA, MOBECTKY IHS
3ace/laHuii, MaTepUaJIOB IO BOMPOCAM IMOBECTKU [HSA, MPOTOKOJUPOBAHUE 3aceaHui,
MOJIFOTOBKY MPOEKTOB PEIICHUNA KOMHUTETAa, a TaKXKe IMOCIEAYIOLIee XpaHEHHE BCeX
COOTBETCTBYIOIINX MAaTEPHAIIOB.

97. CoBeT qUPEKTOPOB MPUHUMAET PEIICHUE O CO3JaHUU KOMUTETOB, OMPEIEIISIET COCTaB
KOMHUTETOB, CPOKU U MTOJTHOMOYHS.

KoMuTeThl cOCTOST M3 4uclia 4YJIEHOB COBETA JIUPEKTOPOB, 001aJar0lIuX
npodecCuoHaNbHBIMU 3HAHUSMH, KOMIIETCHIIMSIMA M HAaBBIKAMU JJIsI paOOTHl B KOMHUTETE.



[Ipu QopmupoBaHUM COCTAaBOB KOMHUTETOB MPHUHUMAETCS BO BHUMAaHHE HaUYME
MOTEHIMANbHBIX KOHGIUKTOB UHTepecoB. I[Ipeacemarenn KOMHUTETOB Hapsay C
npodeCCUOHATIBHBIMU KOMIETESHIIMSAMU 00JIalal0T OpPraHU3aTOPCKUMU U JIUJICPCKUMU
KaueCTBAMM, XOPOITUMU KOMMYHUKATUBHBIMH HaBBIKaMH ISl 9(PGEKTUBHON OpraHu3aiuu
NEATENIbHOCTA KOMUTETA.
Ha 3acenanusx koMureTa pelieHus: IPUHUMAKOTCS YJICHAMU KOMUTETA.

Komuretsl, B cayyae HEOOXOIMMOCTH MPUBJICKAIOT HE3aBUCUMBIX HKCIIEPTOB U

KOHCYJIbTAHTOB JUIsl ITPEIOCTABJIEHUS IKCIIEPTHOM KOHCYJIBTALIMM 110 BOIIPOCAM IMOBECTKU JHS

98. KoMureTsl yTBepk AalOT TJIaH CBOEH paboOThHI (10 Havalla KaJICHJAApHOTO roja),
KOTOPBIN COTJIaCOBBIBAETCS C IUIAHOM PabOThI COBETa ITUPEKTOPOB, C YKa3aHUEM IEPEUHS
paccMaTpUBaeMbIX BOMPOCOB M JaT MPOBeACHUs 3aceaaHuid. llepuoanyHOCTh MpoBeacHUs
3ace/laHii KOMHUTETOB COCTaBJISIET HE MEHEE YeThIpeX 3acelaHuil B Toj. 3acelaHus
KOMHTETOB MIPOBOAATCS B 0uHOM (popme, ¢ opopmiiennem npotokoia. [IpoTokonsl 3acenanuii
KOMHUTETOB HAIpPaBJISIOTCS BCEM UJIEHAM COBETa JIUPEKTOpoB. B mensx co3maHus
OJIarONPUATHBIX YCIOBUI M COKpAIlleHUs 3aTpaT Ha MPOBEACHUE 3aceJaHhil KOMUTETOB
JOMYCKAeTCs y4acTHUE YIEHOB KOMUTETOB TOCPEICTBOM TEXHUUECKUX CPEACTB CBSI3H.

99. Ilpencenaresii KOMUTETOB TOTOBST OTYET O CBOEH JIESITEILHOCTU U HA OTJEIBHOM
3acelaHNU OTUYUTHIBAIOTCS TIEPE] COBETOM IUPEKTOPOB OO0 MTOrax AESITEIHHOCTH 3a TOJI.
CoBeT TUPEeKTOPOB UMEET MPaBO B JIH000E BpeMs B TEUEHHUE I'0Jla MOTPEOOBATh Y KOMUTETOB
MPEICTABUTh OTYET O TEKYIIeH JesITeIbHOCTH B CPOKH, yCTAHABIMBAEMbIE COBETOM
JTUPEKTOPOB.

ITaparpad 9. Komurer mo crparermaeckoMy INIAHUPOBAHUIO

100. B nensx BoIpaOOTKH OOBEKTUBHBIX U HE3aBUCUMBIX PEIICHUN U HEAOIYIICHUS
BIIUSIHUS JIFOOBIX 3aUHTEPECOBAHHBIX CTOPOH C MOTEHIMAIBHO BO3MOXKHBIM KOH(JIMKTOM
MHTEPECOB (MpPEACTABUTENECH aKIMOHEPOB, PYKOBOJUTENS HCIOJIHUTEIBHOTO OpraHa,
paOOTHUKOB WM WHBIX JIMI) HA CYXJICHHUS YJIEHOB KOMHUTETAa MO CTPATErHYECKOMY
IJIAHUPOBAHUIO OOJBIIMHCTBO YJIEHOB B COCTaBE€ KOMHUTETAa IO CTPATErHUYECKOMY
IUIAHUPOBAHUIO COCTABJSAIOT HE3aBHUCUMBbIE JupeKkTopa. Pekomenayercs wu30OpaHue
MpEICENATENEM KOMUTETA HE3AaBUCUMOIO IUPEKTOPA.

101. ®yHKIIUSAMUA KOMHUTETA IO CTPATErHYECKOMY TIAHUPOBAHUIO SBJISIOTCS pa3paboTka
U TIPEJICTaBJICHUE COBETY NUpPeKTOpoB OOIIECTBA peKOMEH ANl 0 BOIIpOcaM BbIPAOOTKH
MPUOPUTETHHIX HANpaBieHUW AesTeabHOCTH OOIIecCTBa W CTpaTEruu Pa3BUTHS, BKIIOYAS
BOMPOCKHI MO pa3pabOTKe W aKTyadu3aluu IUIaHa pPa3BUTHUSA/IIJIaHA MEPONPUATUH, U
MOHUTOPUHTY €ro MCIOJHEHHUs, TOCTaHOBKM U MoHUTOpuHTY KIID, ycTaHaBinBaembiX B
TJIaHe Pa3BUTHUS W/WJIHU TJIAHE MEPOTIPUSITUH, U UICHTU(DUKAIIUUA KITIOUEBBIX PUCKOB, & TAKKE
IPYTUX MEPOMPHUSITHH, CIOCOOCTBYIONIUX IMOBBIMICHUIO 3(()EKTUBHOCTH NESITEIHHOCTH
OO61ecTBa, €ro TOJIrOCPOYHONU CTOMMOCTH U YCTOMYMUBOTO Pa3BUTHSL.



ITaparpa¢ 10. Komurer no ayaury

102. B nensx BoIpaOOTKH OOBEKTUBHBIX U HE3aBUCUMBIX PEIICHUN U HEAOIMYIIECHUS
BJIMSIHUS 3aMHTEPECOBAHHBIX CTOPOH C MOTEHIIMAIIBHO BO3MOKHBIM KOH()JIUKTOM UHTEPECOB (
MpeICTaBUTENICH aKIIMOHEPOB, PYKOBOIUTENS UCTIOJIHUTEILHOTO OpraHa, paOOTHUKOB U MHBIX
JUI) Ha CYXJEHUsS YICHOB KOMHUTETa B COCTaB KOMHTETa MO ayAUTy BXOIST TOJBKO
HE3aBHUCHUMBIC IUPEKTOpa, O0JaNaroNINe 3HAHUSMH M TPAKTUYECKUM OMBITOM B 00JIACTH
OyXTaJTepCKOTO yueTa U ayJIuTa, YIpaBlIeHUs: pUCKaMU, BHYTPEHHETO KOHTPOJIS.

Oyukunn Komurera o ayauTy BKIFOYAOT BOPOCH BHYTPEHHETO U BHELIHETO Ay/IUTA,
(MHAHCOBOW OTYETHOCTH, BHYTPEHHErO0 KOHTPOJS U YNPABJICHUS PUCKAMH, COOIIOJCHUS
3akoHonarenbcTBa PecnyOnuku Kazaxcran, BHyTpEHHUX JOKYMEHTOB M MHBIE BOIIPOCHI IO
IIOPYYEHHIO COBETA JUPEKTOPOB.

103. KoMuteT no ayuTy NOArOTaBIMBACT PEKOMEH AU COBETY TUPEKTOPOB IO BEIOOPY
ayIUTOPCKOW OpTraHMU3aIliU JJIsi TPOBEJAEHUS ayAuTa ToJ0BOM (HUHAHCOBOW OTYETHOCTHU
Oo6mecTBa (KOHCOMMAMPOBAHHON /WM HEKOHCOIUAUPOBAHHOM), a TaK)Ke MPEIBAPUTETHHO
AHAJIM3UPYET AYIUTOPCKUN OTYET IEPE] €r0 MPEICTABICHUEM ayIUTOPCKOW OpraHu3anuen
COBETY JUPEKTOPOB U Ha 001IeM COOpaHUU aKIIMOHEPOB.

ITaparpa¢ 11. Komurer no Ha3sHa9eHHIM B BO3HATPAKACHUAM

104. B nensx BoIpaOOTKH OOBEKTUBHBIX U HE3aBUCUMBIX PEIICHUN U HEAOIMYIIECHUS
BIIMSIHUST JIFOOBIX 3aMHTEPECOBAHHBIX JIUI[ C TMOTEHIMAJbHO BO3MOXKHBIM KOH(IUKTOM
MHTEPECOB (MpPEACTABUTENCH AaKIMOHEPOB, PYKOBOJUTENS HCIOJIHUTEIBHOTO OpraHa,
PabOTHUKOB M MHBIX JIUI[) HA CYXXJICHUS YWICHOB KOMUTETA OOJIBIIIMHCTBO YJICHOB B COCTABE
KOMMTETA 110 HA3HAYCHUSIM U BO3HATPAXKIECHUSIM COCTABIISIIOT HE3aBUCUMBIE JTUPEKTOPA.

105. Kak MUHUMYM OJIMH W3 YWICHOB KOMHTETA MO HA3HAYEHUSIM U BO3HATPXKICHUSIM
JIOJIKEH 00J1a1aTh 3HAHUSMHU U MMPAKTUYECKUM OIBITOM B O0JIACTH YIIPaBICHUS TIEPCOHATIOM H
OILICHKH €Tro0 JESTENHHOCTH, a Takke B cepe KoprnopatuBHoro ynpasienus. [Ipencenarenem
KOMMTETA SIBJIIETCS HE3aBUCUMBINA TUPEKTOP.

106. ®yHKIMM KOMHUTETA MO Ha3HAYCHUSIM M BO3HAIPAXKACHUSAM BKJIIOYAIOT BOIPOCHI
Ha3HaueHus (uU30paHusi), MOCTAHOBKM MOTUBAaUMOHHBIX KIID, oleHKH nesTenbHOCTH,
BO3HArpaXKJICHUsI W TUIAHUPOBAHUS NPEEMCTBEHHOCTH PYKOBOJAUTENS U YJIECHOB
HCIIOJIHUTEILHOTO OpraHa, BOMPOCHl HAa3HAYEHHUS M BO3HATPAXKICHUS KOPIOPATUBHOTO
CeKpeTapsi, pyKOBOJAUTENS U pAOOTHUKOB CITY>KObI BHYTPEHHETO ayJuTa, IPyrux pabOTHUKOB
OO6uiecTBa, Ybe Ha3HAUYECHHE MPOU3BOAMUTCS MO PELICHUIO COBETA JAUPEKTOPOB (IIPU ITOM
BOIIPOCHI, CBSI3AHHBIE C PYKOBOJUTENIEM M PaOOTHHKAMHU CIYyKObl BHYTPEHHErO ayauTa
OTHOCSITCA K KOMIIETCHIIMM KOMHTETa MO ayJuTy), a TakKe y4acTue B PACCMOTPEHUHU
YKa3aHHBIX BONPOCOB B OTHOIIEHHWHM COCTaBa CaMOr0 COBETa JAUPEKTOPOB, B CIydasx
MPEJAOCTABICHUS TAaKUX IMOJHOMOYMM OOIKUM CcOOpaHHEeM aKIIMOHEPOB (€AMHCTBEHHBIM



aKIMOHEPOM). B 3TOM cilyuae, 4leHaMl KOMUTETA MO0 HA3HAYEHUSIM U BO3HArpPaKJACHUSIM HE
JIOTTyCKAaeTCsl BOBHUKHOBEHUE CUTYaIlUM C KOH(MIUKTOM HUHTEPECOB M HE MPUHUMACTCS
y4acTHe MPU PACCMOTPEHUHU BOTIPOCOB COOCTBEHHOT'O Ha3HAYCHHUSI W/WIIA BO3HATPAKICHHUS.

ITaparpa¢ 12. Opraru3zanus AeATEIHOCTH COBETa JUPEKTOPOB

107. IloaroroBka U MPOBEJACHUE 3aCEJaHUN COBETa AUPEKTOPOB CIOCOOCTBYIOT
PE3YIBTATUBHOCTH €T0 IEATEIbHOCTH. J{J1s1 BBITIOJIHEHUS CBOUX O00S3aHHOCTEH YJeHaM COBETa
JTUPEKTOPOB 00€CTIEUNBAETCS IOCTYI K MOJHOM, aKTyaIbHON U CBOEBPEMEHHOMN MH(OPMALIHH.

108. CoBeT IUPEKTOPOB COOIIOMACT YCTaHOBJICHHBIC JOKyMeHTamu OO1iecTBa
MPOLIETyphI IO MOATOTOBKE U MPOBEACHMIO 3aCEJaHUI COBETA TUPEKTOPOB.

109. 3acenanusi coBeTa AUPEKTOPOB MPOBOJATCS B COOTBETCTBUU C IIJIAHOM PaOOTHI,
YTBEPKJAeMbIM COBETOM JHMPEKTOPOB JI0 Hayaja KaJeHJApHOIo Tro/a, BKIIOYAIOUIUM
nepeyeHb paccMaTprUBAaEMbIX BOIPOCOB U IpauK MPOBEICHUS 3aCeAaHNMN.

[IpoBeneHue 3acenaHuii COBETAa AUPEKTOPOB U €r0 KOMUTETOB OCYLIECTBIIAETCS
MOCPEJICTBOM OYHOM MM 3a04HOM (opM ronocoBanus. COBETy TUPEKTOPOB PEKOMEHAYETCS
COKpAIllaTh KOJUYECTBO 3aCEAAHMM C 3a04HOM (POpPMOI TOJTOCOBAHUS.

110. PaccMoTpeHnEe U MPUHITHE PEIIEHUM IO BOMPOCAM CTPATETMYECKOTO XapakTepa
OCYIIIECTBIISIETCS TOJIBKO Ha 3aCEaHMSIX COBETA AUPEKTOPOB C OYHOU (POPMOIl roJI0COBAHUS.

111. Ecnu unensl coBeta qupektopoB (He 6oiee 30 % oT oO1ero KoJu4ecTBa 4iIeHOB
COBETAa JUPEKTOPOB) HE UMEIOT BO3MOKHOCTHU JINYHO MPUCYTCTBOBATh HA 3aCEIaHUH COBETA
JTUPEKTOPOB BO3MOKHO coueTaHue obeux (opM 3aceqaHusi COBETa JUPEKTOPOB U €ro
KOMHUTETOB.

OTCyTCTBYIOIIMNA YJI€H COBETa AUPEKTOPOB MOXKET y4acTBOBaTh B OOCYKJIEHUU
paccMaTpuBAaEMbIX BOIPOCOB, HCIOJIb3Ys TEXHUYECKHE CPEJCTBA CBS3M U MPEIOCTABISATH
CBOE MHEHHE B TUCHMEHHOU opMme.

112. Tleppoin4HOCTH TPOBEAEHHUS 3aCEAAHUN COBETA TUPEKTOPOB COCTABIIIET HE MEHEE
LIECTH 3aCEaHUN B TO/I.

113. Marepuanbl K 3ac€JaHUsM COBETA IUPEKTOPOB HAMPABIISIOTCI HE MEHEE YEM 3a
JECATh KaJICHIAPHBIX AHEH, a 1Mo Ooyiee BaXKHBIM BOIPOCAM, KOTOPBIE ONPENEIISIIOTCS
YcraBom OOuiecTBa, HE MEHEE YeM 3a MATHAALATh pabouux AHEH, €clid UHbIE CPOKU HE
ycTaHoBJIEHbI Y cTaBoM OO1ecTsa.

114. IlepeueHb Ba)KHBIX BONPOCOB BKJIIOYAET, B TOM UYHCIJIE YTBEPKICHUE U OLECHKY
WCITOJIHEHHMSI TJIaHA Pa3BUTHS W/WiM Tu1aHa meponpustuil, KIID nins pykoBoauTens U 4iIeHOB
WCITOJIHUTEIIEHOTO OpraHa, F0J0BOM OTYET M y4acTUE B CO3JaHUU APYTHX IOPUANYECKUX JINLL.

115. B moBecTKy 3aceaHus COBETa TUPEKTOPOB HE BKJIOUYAIOTCS BOIPOCHI, MAaTEPUAIIbI
110 KOTOPBIM ObUIH MPEIOCTABIIEHBI C HAPYIIEHUEM CPOKOB. B cilydae BKIIIOUEHUS B TOBECTKY
BOIIPOCOB C HApyUIEHUWEM CPOKOB, MPEACENATETI0 COBETa JUPEKTOPOB MPEIOCTABIISIETCS



ucyepnbiBaroniee 000CHOBaHHE HaHHOW HeoOxomumocTu. OOCTOSTENHCTBO, CBSI3AHHOE C
BKJIIOUCHHUEM B IOBECTKY BOIPOCOB C HAPYIIEHHWEM CPOKOB, YUYHUTBHIBACTCS MPHU OIICHKE
NEeSATENbHOCTHU JIMIIa OTBETCTBEHHOIO 3a UX CBOEBPEMEHHYIO MTOATOTOBKY U MPEIOCTABIICHHE.

116. CoBeT nUpEeKTOPOB MPUHUMAET PEIICHUS Ha OCHOBE IMOJHOMN, JOCTOBEPHOU U
KaueCTBeHHON wuHpopmanuu. JIJis TPUHATHS COBETOM JUPEKTOPOB 3D (PEKTHUBHBIX U
CBOEBPEMEHHBIX PEIICHUN 00ecTieunBaeTcsi COONIOACHUE CIETYIONINX YCIOBHIA:

1) BBICOKOE KauecTBO MaTepUalioB, UH(POPMAIUHU, JOKYMEHTOB, MPEOCTABISEMBbIX COBETY
JTUPEKTOPOB (B TOM YHUCJE MEPEBOJ] HA JIPYTHe S3bIKM B 3aBUCUMOCTU OT BIIQJICHUS S3BIKOM
YJIeHaMU COBETA IUPEKTOPOB);

2) modydYeHHe MHEHUS JKCIEPTOB (BHYTPEHHHX W BHEIIHUX) MPH HEOOXOIUMOCTH.
[IpuBrieueHre IKCIEPTOB HE CHUMAET C COBETA JIUPEKTOPOB OTBETCTBEHHOCTH 3a MPUHSITOE
pELICHHUE;

3) Bpems, ynenseMoe 00CYKIEHUSIM Ha COBETE AUPEKTOPOB, OCOOCHHO JJI BAXKHBIX U
CJIOKHBIX BOIIPOCOB;

4) cBOEBpEMEHHOE PACCMOTPEHUE BOTPOCOB;

5) B pelieHHsIX TpeaycMaTpuBaeTcs IUIaH AajbHEUIINX NEHCTBUH, CPOKU U
OTBETCTBEHHBIE JIUIIA.

Cnenyroniue (akTopbl OKa3bIBAIOT OTPUIIATEIBHOE BJIMSHUE HA KAuyeCTBO PEIICHUMN
COBETa JUPEKTOPOB:

1) TOMUHHpPOBAHUE OJHOTO WJIM HECKOJbKUX AUPEKTOPOB Ha 3aceJaHUU, YTO MOXKET
OTPAaHUYUTH MOJTHOIEHHOE YYaCTHE B OOCYKICHUSIX IPYTUX JUPEKTOPOB;

2) opmanbHOE OTHOIIIEHUE K PUCKAM;

3) npecneaoBaHKe TUYHBIX UHTEPECOB U HU3KUE ATUUYECKUE CTAaHAAPThI;

4) hbhopManbHOE MPHUHATHE PEIICHUI Ha 3aCeIaHNU COBETA JUPEKTOPOB, 0€3 pealbHbIX U
AKTUBHBIX 00CYXICHUM;

5) mo3utus 6ECKOMIIPOMHUCCHOCTH (OTCYTCTBUE THOKOCTH) UM OTCYTCTBUE CTPEMIICHHSI K
Pa3BUTHUIO (JI0BOJHLCTBOBAHUE TEKYIIIUM MOJIOKEHUEM);

6) cnabast opraHr3alMOHHAS KYJIbTYpPa;

7) HemocTaTOK UH(pOPMAITUX /UM aHAJIK3a.

UiieHbl coBeTa AUPEKTOPOB MOTYT 3alPOCUTHh JOMOJHUTEIbHYI0 HHGOPMAIUIO 1O
BOIIPOCaM MOBECTKH JTHS, HEOOXOAUMYIO JIJISl IPUHSITHS PEIICHUSI.

117. Kaxnaplii 4IeH coBeTa TUPEKTOPOB YUYACTBYET HaA 3aCEJaHMUSIX COBETA TUPEKTOPOB U
KOMHTETA, B COCTaB KOTOPOTO OH BXOJAUT. OTCTYIUICHUE OT JAHHOW HOPMBI JOMYCKAETCS B
HCKJTFOYUTEIBHBIX CIIy4asix, OrOBAPHUBAEMBIX B MOJIOKEHUU O COBETE JUPEKTOPOB.

118. KBopy™m 17151 IpOBEICHUS 3aceaHus COBETa AUPEKTOPOB OMpeAesieTcs Y cTaBoM
OO61iecTBa, HO HE MEHEE TIOJIOBUHBI OT YHMCJIA YJIEHOB COBETA AUPEKTOPOB U OIPEAEIISIETCS C
Y4ETOM WICHOB COBETa JUPEKTOPOB, KOTOPHIE YYACTBYIOT B OOCYXICHUU W TOJOCOBAHUU



paccMaTpuBaEeMbIX BOIIPOCOB, MCIOJIb3Ysl TEXHUYECKHUE CPEICTBA CBS3M (B pexuUMeE ceaHca
BUJICOKOH(epeHnH, Tee(OHHON KOHPEPEHIICBA3H U JIp.), TUO0 MpU HAIUYUU UX TOJO0COB,
BBIPAKEHHBIX B IMCBMEHHOM BUJIE.

119. Pemenust Ha 3acegaHuM coBeTa OUPEKTOpoB OOIIecTBa MPUHUMAIOTCA
OOJBIIMHCTBOM TOJIOCOB WICHOB COBETA JUPEKTOPOB, MPUHUMAIOIINX YYacTHUE B 3aCEIaHHH,
eciu 3akoHojaTenbeTBoM PecnyOnnku Kaszaxcran, YcraBom OO1iecTBa, He MPEAYCMOTPEHO
UHOE.

120. Ilpu penieHny BOMpOCOB Ha 3ace€JaHUU COBETa AUPEKTOpoB OOIIeCcTBa KaXIbIH YJIeH
coBeTa nupektopoB OOmecTBa obnagaeT ogHuM roiocoM. Ilepenaya npasa royioca 4aeHOM
coBera aupekrtopoB OOmiecTBa MHOMY JMIly, B TOM 4YHCIE APYroMy 4Yi€HY COBETa
nupexTopoB OOIIecTBa HE TOMYCKaeTCsl.

121. IIpu npuHaTHUU coBeTOM AUpeKTOpoB OOIIECTBa pPElIEHU, B Clyyae paBeHCTBA
rojIOCOB YJIEHOB COBETAa JUPEKTOPOB, IPABO PEIIAIOIIET0 rojoca IPUHAIEKUT
IpeceIaTeNto coBeTa JMpeKTopoB OO1ecTBa.

122. Ynen CoBera IUPEKTOPOB, MMEIOIIHMI 3aMHTEPECOBAHHOCTH IIO BOIIPOCY,
BBIHECEHHOMY Ha PAacCMOTPEHHE COBETa AUPEKTOPOB, HE Yy4YacCTBYET B OOCYKIECHUH H
rOJIOCOBAHMM TI0 JAHHOMY BOIIPOCY, O YEM JEJIAETCSI COOTBETCTBYIOIIASA 3aIIMCh B IIPOTOKOJIE
3ace/laHus COBETa AUPEKTOPOB.

3acenaHus coBeTa JUPEKTOPOB M €r0 KOMUTETOB MPOTOKOJIHUPYIOTCS KOPIOPATUBHBIM
CEKpeTapeM JIN0O CeKpeTapeM KOMMTETa U3 yuciaa pabOTHUKOB CIy>KObl KOPIIOPATHUBHOIO
CEKpeTapsi COTJIACHO B YCTAHOBJICHHOM IOPSAKE BHYTPEHHUMH JoKymeHTamu OOIecTsa, C
yKa3aHUEM B IIOJJTHOM 00beMe UTOrOB 00CYK/IEHUH U MPUHATHIX PEIICHUH.

123. CoBeT AUPEKTOPOB MOKET NPOBOJANUTH PEBU3MIO PAHEE NPHUHATHIX PEIICHUM.
AHanu3zy noaJiexaT pelieHre U npoLecc ero NpuHATUsA. PeBu3ns paHee NPUHATHIX PEILIECHUN
MIPOBOJUTCS IPU MPOBEJECHUU COBETOM JUPEKTOPOB €KEr0OJTHOM OLIEHKH CBOEH JIEATEIbHOCTH.

ITaparpa¢ 13. Onenka geaTensHOCTH U 3)(HEKTHBHOCTH COBETa AHPEKTOPOB

124. CoBeT AMPEKTOPOB, KOMHUTETHI U YIEHBI COBETA JUPEKTOPOB OLIEHUBAIOTCS Ha
€XKEroJJHOM OCHOBE B paMKax CTPYKTYPHUPOBAHHOTO MPOIECCA, YTBEPKIACHHOTO COBETOM
nupekTopoB O6miectBa. CriocobamMu OIEHKU SIBISIOTCS CaMOOIICHKA WM TMPUBJICYCHUE
HE3aBHCUMOT0 BHEIIHErO KOHCYJbTAHTA JJISl MOBBIIICHUS KA4e€CTBa OLIEHKU. Pemrenue o
HEOOXOJMMOCTH TPOBEJICHUS HE3aBUCUMOMN OIICHKH JESITEIbHOCTH COBETa JIUPEKTOPOB
MPUHUMAETCA COBETOM JUPEKTOpoB OOIIECTBa HA OCHOBAHUHU PEKOMEHAAIIMN KOMHUTETA IO
HA3HAYCHUSM M BO3HATPAXKICHUSIM COBETa JTUPEKTOPOB. [Ipy 3TOM HE pexke ogHOro pasa B
TPpU TOJIa OIIEHKAa MPOBOJUTCS C MPUBJICYECHUEM HE3aBUCUMOW MpodecCuOHATLHOM
OpraHU3aI1H.

[IpoBeneHNE OLEHKU NESTEIBHOCTA COBETA AUPEKTOPOB HAMPABICHO HA OIpPEJICIICHUE
7 HEeKTUBHOCTH PabOTHI COBETA TUPEKTOPOB, KOMMYHUKAIIMKA C UCIIOTHUTEIBHBIM OPTaHOM,
MOBBIIIICHUE BOBJCUYCHHOCTH KOMUTETOB M WICHOB COBETAa JUPEKTOPOB B €ro pabory,



OTpeNIeNICHHEe TPUOPUTETHBIX HANPaBICHUM YIyYIICHUS pabOThl COBETa TUPEKTOPOB,
KOMHUTETOB U KOPIIOPATUBHOTO CEKpeTaps.

125. OteHka mo3BOJISET ONPEACIIATh BKIA COBETa TUPEKTOPOB, KOMUTETOB U KaXKJOTO U3
€ro WICHOB B POCT JOJTOCPOYHON CTOMMOCTH M yCTOWYMBOE pa3Butue OOIIECTBA, a TaKKe
BBISIBJISITh HATIPABJICHUS M PEKOMEHAOBATh MEPHI JUIA yIydlieHUH. Pe3yiabTaThl OIEHKU
UCIIOJIb3YIOTCS JJI ONpe/ieNieHUs MOTPEOHOCTEN B HABBIKAX, OMBITE U 3HAHUSIX YICHOB COBETA
JTUPEKTOPOB HEOOXOMUMBIX IJIT OOECIEUCHHUsS pOCTa TOJTOCPOYHOW CTOUMOCTH U
ycTounBoro paszButus OOIIecTBa, MIaHUPOBAHUS MPEEMCTBEHHOCTH M Tiepen3Opanuu. B
Clly4yae HAJIMYUS CEPhE3HBIX HEIOCTATKOB B PE3yJIbTaTaX ACATEIHPHOCTH OTACIBHBIX YJICHOB
COBETAa JUPEKTOPOB, IMpENCENaTeNib COBETAa JAUPEKTOPOB MPOBOAUT KOHCYJIBTAIIUU C
aKIMoHepaMu (€IWHCTBEHHBIM aKIIMOHEPOM) Il TPUHSTHS HMH COOTBETCTBYIOIIETO
pemierus. Pe3ynbraThl ONEHKM NPUHUMAIOTCA BO BHUMAaHWE TMPU OMpPENCICHUU
ONTUMAJIBHOTO KOJIMYECTBEHHOTO COCTaBa COBETA M pa3Mepa BO3HATPAXKICHUS YWICHOB COBETA
JTUPEKTOPOB.

126. Ouenka sBISETCS OJHUM W3 OCHOBHBIX HMHCTPYMEHTOB IMOBBIIICHUS
npodeCCHOHAIM3MA COBETa IUPEKTOPOB M €ro WHIWBHAYAJIbHBIX YJICHOB M TIOMOTAET
pa3paboTath 3¢ (HEKTUBHBIC U HAJJICKAIIUE TPOTPaMMBbI BBEJICHHUS B JOJDKHOCTh M 00yUYEHUS
JUTS HOBBIX M JICHCTBYIOIIUX YICHOB COBeTa MUPEKTOpoB. OIEHKAa MPOBOIUTCS Kak IS
HE3aBUCUMBIX JTUPEKTOPOB, TaK W JUIsI MPEICTaBUTENEH aKIIMOHEPOB (EIMHCTBEHHOTO
aKkIMoHepa), U, B cllydyae BKJIOUYEHHUS B COCTaB COBETa JUPEKTOPOB, PYKOBOIAUTEIS
WCIIOJIHUTEITLHOTO OpraHa.

[IpoBeneHne OLIEHKH OCYIIECTBISIETCS C NMPUMEHEHHMEM TaKUX KPUTEPUEB Kak
PETYISIPHOCTD, KOMIJIEKCHOCTh, HEMPEPHIBHOCTH, PEATUCTUIHOCTD, KOH(UICHITNATLHOCTD.

[Iportiecc, cpoku ¥ MOPSATOK MPOBEACHUS OIIEHKH JIESITEIbHOCTH COBETA TUPEKTOPOB, €TO
KOMHTETOB M WICHOB COBETa JUPEKTOPOB PETIaMEHTHUPYETCS] BHYTPEHHUMHU TOKYMCHTAMH
Oo1ecTBa.

[Ipencenarens coBeTa JUPEKTOPOB HECET OTBETCTBEHHOCTH 3a IMPOIIECC MPOBEICHHUS
OIICHKH W TIPUHSITHE MEP TI0 €T0 pe3yabTaTaM.

127. O1ieHka BKIJIIOYAET, B TOM YUCIIE PACCMOTPEHHUE CIIETYIOUIUX BOIIPOCOB:

1) onTrManbHOCTH COCTaBa COBETA TUPEKTOPOB (OajlaHC HABBIKOB, OIbBITA, pa3HOOOpa3ue
COCTaBa, HE3aBUCUMOCTh U OOBEKTUBHOCTD) B KOHTEKCTE CTOSANIUX 3a1a4 nepea OOecTBoM;

2) SICHOCTb BUAECHUS, CTPATETUYECKUX BOMPOCOB (IJIaHA Pa3BUTHS/TIIIaHA MEPOTIPUATHI),
OCHOBHBIX 3aj1a4, MpooOsieM U 1ieHHocTel OOmecTa;

3) mIaHUpPOBaHKUE MMPEEMCTBEHHOCTH U Pa3BUTHUS COBETA JUPEKTOPOB;

4) QyHKIMOHUPOBAHHE COBETAa IUPEKTOPOB KaK €IMHOTO OpraHa, pOJU COBETa
JTUPEKTOPOB U PYKOBOJIUTEINS MpaBiieHUs B JiesTeabHOCTH OOIIecTBa;

5) 3 (pexTUBHOCTH B3aUMOICHCTBHUS COBETA JUPEKTOPOB C AaKIIMOHEPAMH (€ TMHCTBEHHBIM
aKIIMOHEPOM), TIPABJICHUEM U JIOJKHOCTHBIMU JintiamMu OO011ecTBa;

6) 3 (HEKTUBHOCTH KaXJA0T0 U3 YWIEHOB COBETAa TUPEKTOPOB;



7) 2 PeKTUBHOCTD EATEIIBHOCTH KOMUTETOB COBETA JUPEKTOPOB M UX B3aHMMOJICHCTBUE C
COBETOM JIMPEKTOPOB, YJICHAMHU UCHOJHUTEILHOTO OpraHa;

8) kadecTBO MHGOPMAIIUH U IOKYMEHTOB, MPEIOCTABIISIEMBIX COBETY TUPEKTOPOB;

9) kauecTBO OOCYXKJICHUI HAa COBETE IUPEKTOPOB, B KOMUTETAX;

10) appexTUBHOCTD ACATENLHOCTH KOPIIOPATUBHOTO CEKPETAPSI;

11) sicHOCTb MPOIECCOB U KOMIETEHIINH;

12) nporiecc BBISBIICHUS U OIIEHKH PUCKOB;

13) B3auMoJIeHCTBHE C aKIIMOHEPAMH M HHBIMH 3aMHTEPECOBAaHHBIMU CTOPOHAMM.

128. CoBeT TUPEKTOPOB B €KETOJHOM IOJOBOM OTUETE OTPaXKaeT, CIIOCO0 MPOBEACHUS

OLICHKH COBETA JTUPEKTOPOB Y MPUHSTHIE MEPHI IO €€ PE3yJIbTaTaM.

129. EAMHCTBEHHBIA aKIMOHEpP MOXET MPOBECTH COOCTBEHHYIO OLIEHKY COBETa
JUPEKTOPOB CAMOCTOSITENIBHO WIIM C MTPUBJICYEHUEM HE3aBUCUMOI0 BHELIHETO KOHCYJIbTAHTA,
3a cBoM cuer. Ilpu olleHKEe, MPOBOAUMON €AUHCTBEHHBIM AKIIMOHEPOM, YUHUTHIBAIOTCA
pe3yabTaThl OLIEHKH, MPOBEICHHOW COBETOM JIHUPEKTOPOB, PE3YJbTAThl ACATEIBHOCTH
OoOmecTBa, BeinojHeHne KI19.

IMTaparpad 14. KopnoparuBHsrit cekperaps O6mecTBa

130. B memnsx sddekTuBHON opraHu3anuu ACSTEIBHOCTH COBETA JUPEKTOPOB H
B3aMMO/JICUCTBUS COBETA JUPEKTOPOB, UCIOJHUTEIBHOTO OpraHa ¢ aKIMOHEepaMH, COBETOM
JTUPEKTOPOB HA3HAYAETCSI KOPIIOPATUBHBIN CEKPETAPh.

131. CoBeT AMPEKTOPOB MPUHUMAET PEIIEHUE O Ha3HAYECHUU KOPIIOPATUBHOTO CEKpeTaps
U JOCPOYHOM TPEKPAIIEHUU €ro IMOJHOMOYUM, OmpeleNisieT CpOoK MOJHOMOYHI
KOPIOPATUBHOTO CceKpeTapsi, GYHKIUU U MOPSAIOK JAEATEILHOCTH, pa3Mep JOKHOCTHOTO
OKJIaJla U YCJIOBHUS BO3HArpaxkJeHusi, NPUHUMAET PEUICHHWE O CO3JaHUM CIYKObI (
CeKpeTapuara) KOPHOpaTUBHOTO CEKpeTaps U ompenenseT OrHKeT yKa3aHHOW CITYKOBI.
KopnopatuBHbiii cekpeTaph MOJAOTUETEH COBETY AUPEKTOpoB OOIecTBA U HE3aBUCUM OT
npasieHus: O01ecTBa.

132. OcHOBHBIE 005I3aHHOCTH KOPIOPATUBHOTO CEKPETAPs BKIIOYAIOT:

COJICMCTBHUE B CBOEBPEMEHHOM M KaU€CTBEHHOM MPUHSITUU KOPIOPATUBHBIX PEIICHUM CO
CTOPOHBI COBETA AUPEKTOPOB, €IMHCTBEHHOT'O aKI[MOHEPA;

BBITIOJIHEHUE POJIM COBETHHKA JIJI1 YJIEHOB COBETa JUPEKTOPOB IO BCEM BOIpPOCaAM
KOPIOPAaTUBHOTO YIPABJIECHUS U MPUMEHEHMs 3akoHojaTenbcTBa PecnyOnuku Kazaxcraw,
VcraBa OOmiecTBa 1 nmonoskeHuH Hacrosmero Komgekca;

KOHTPOJIb CBOEBPEMEHHOT'O UCIIOJIHEHHSI KOPIIOPATUBHBIX PEIICHUM, TPUHATHIX OOITUM
coOpaHKHeM aKIIMOHEPOB U COBETOM JIMPEKTOPOB;

BEJICHUE apXMBa KOPHOPATUBHBIX PEIICHHI, MATEPUATIOB U PE3YJIbTATOB AESITEIbHOCTU
COBETa JUPEKTOPOB U 00111eT0 COOpaHUsI aKIIMOHEPOB;

B3aMMO/JICHCTBHE C aKIIMOHEPAMHU MO BOMPOCAM CO3bIBa U MOATOTOBKU K MPOBEICHUIO
o01ero coOpaHus aKIIMOHEPOB;



MOHUTOPUHI HCIOJHEHUS HWCHOJIHUTEIBbHBIM OPraHOM W JPYTMMH KJIFOYEBBIMU
paboTHMKaMU peueHuil oO0mero coOpaHusi akKIMOHEPOB M COBETAa JUPEKTOPOB,
MH(GOPMHUPOBAHUE COBETA JUPEKTOPOB O TAKOM HCTIOJIHEHUH/HEUCIIOHEHUY;
pe0CTaBICHUE Pa3bsICHEHUI B OTHOILIEHUH MOJ0KeHUM Hacrosiero Koxekca n ux
IIPUMEHEHUSI MOHUTOPHHT 3a peanu3anuent Hacrosuero Kougekca;
yd4acTU€ B COBEPILICHCTBOBAHMM KOPIOPATHUBHOIrO yrpasieHus OOmiecTtBa U
OpraHu3alHsIX.

KopnopaTuBHblil cekperapb TakKe OCYLIECTBISET MOArOTOBKY OTYETa O COOIIOACHUU
MPUHIMUIIOB U MOJ0KEeHUI HacTosamero Konekca, KOTOpbI BKIOYAETCS B COCTaB T'OJAOBOTO
orueta OOmiecTBa. B maHHOM oTyeTe oTpa)kaeTcs nepedeHb MPUHIUIOB U TOJIOKEHUN
Konekca, koTopbie He COOMIOAAIOTCS, C TPUBEACHUEM COOTBETCTBYIOLIUX OObSICHEHUH.

Bosnoxxenue WHBIX O00s3aHHOCTEH Ha KOPHOPATUBHOTO CEKpeTaps TOJHKHO
OCYIIECTBJIATBCS C YUYETOM TEKYyIIEeW Harpy3Ku KOpPIOpPAaTUBHOIO cekperaps. BozmoxkeHue
HOBBIX O0S3aHHOCTEH HE JOJKHO HETaTHMBHO CKa3bIBaThCS HA KA4E€CTBE BBIITOIHSAEMBIX
¢yHKIuil, onucaHHbIX B HacToseM Kozaekce u BHyTpeHHUX 1oKkymMeHTax OomectBa. HoBble
(GyHKIIMU HE JOJKHBI AyOnupoBaTh (DYHKUMHM WHBIX CTPYKTYPHBIX MOApa3/eeHuil u
JOJDKHOCTHBIX Jinil. B ciiywae myOnupoBanusi TpeOyeTcs mnepecMoTp (DYHKIUN C IIETbI0
MUHUMHU3ALUU TyOIHpPOBAHUS.

133. OcHoBHBIE (DYHKIIMU KOPHOPATUBHOTO CEKpeTaps B YacTH OOecCleueHUus
JESITEIbHOCTH COBETA JUPEKTOPOB BKIIIOYAIOT, B TOM YHCJIE!

1) oxazaHue moMolM OpeAceAaTeN0 COBETa TUPEKTOPOB B (DOPMUPOBAHUM ILIAHA
paboTHI ¥ MOBECTOK 3aCEAAHNM;

2) opraHu3alys NpOBEICHUS 3aCEIaHUi COBETA JUPEKTOPOB U €r0 KOMUTETOB;

3) oOecniedyeHre MOy4YeHUsl WIEHAMU COBETA TUPEKTOPOB aKTYaJbHOW U CBOEBPEMEHHOM
uH(pOpMaIUK, TOCTATOUYHOM JJIs IPUHATHUS PEIICHHI 110 BOITPOCAaM MOBECTKH JHS U B paMKax
KOMITIETEHLIUH COBETA AUPEKTOPOB;

4) NMpOTOKOJMPOBAHUE 3aCEJaHUI COBETa JNUPEKTOPOB MU KOMHUTETOB, OOecreyeHue
XpaHEHHsI IPOTOKOJIOB, CTEHOI'PaMM, ayJHO-BUJE0 3alMCEl, MaTepUaIOB 3aCeaHUil COBETa
JTUPEKTOPOB U KOMUTETOB;

5) KOHCYJIbTUPOBAHUE WIECHOB COBETA JAUPEKTOPOB IO BOMPOCAM 3aKOHOAATEIbCTBA
PecnyOnuku Kazaxcran, ¥YcraBa OOuiectBa, HacTosiero Kogekca, BHyTpeHHUX TJOKYMEHTOB,
OCYIIECTBJIEHHE MOHUTOPUHIA MPOUCXOASAIIUX HU3MEHEHHH M CBOEBPEMEHHOE
MH(GOPMHUPOBAHNE YWIEHOB COBETA IUPEKTOPOB;

6) opraHu3zaius BBEJEHUS B JOJKHOCTh BHOBb M30PAHHBIX YJIEHOB COBETA IUPEKTOPOB;

7) opranu3zanys 00y4eHus1 WICHOB COBETA JUPEKTOPOB U MPUBJICUEHUS IKCIIEPTOB;

8) opraHuzanus B3aMMOJEHCTBUS WIEHOB COBETa JUPEKTOPOB C aKLIHUOHEpaMH,
MIpaBJICHUEM.
B yactu obecriedeHust B3aUMOJICHCTBUS C aKIIMOHEPAMHU (€AMHCTBEHHBIM aKIIHOHEPOM):
1) opranuzanus npoBeaeHus 00IKX cOOpaHuil aKIMOHEPOB;



2) CBOEBPEMEHHOE HAIPaBJICHUE MAaTEPUAIOB MO BONPOCAM, BBIHOCUMBIM Ha
paccMoTpeHue 00IIero coOpaHusi aKIMOHEPOB/€IMHCTBEHHOTO aKIMOHEpA ISl MPUHSATHUS
COOTBETCTBYIOIIUX PEIICHUN;

3) mpoTokoaupoBaHUe OOIIETO COOpaHUs aKIMOHEPOB, O0OCCIEUCHUE XPaHCHUS
MPOTOKOJIOB, CTCHOTPaMM, MaT€pPHAJIOB 3aCEIaHMI 00IIeT0 COOpaHus aKIIMOHEPOB (PEIICHHIMA
€IUHCTBEHHOTO aKI[MOHEPA);

4) obecrieueHUE HAJJICKAIIETO B3aUMOICHCTBUSI OpraHU3alliy ¢ aKIIMOHEpaMH, BKJIFOYast
KOHTPOJIb 32 MPEN0CTaBlIeHneM MH(POPMAIIMK Ha 3alpPOChl aKIIMOHEPOB Ha CBOEBPEMEHHOM
OCHOBE.

B yactu BHeApeHUs HaJjIeKalIel TPAKTUKU KOPIIOPATUBHOIO YIIPABJICHHUSL:

1) MOHUTOPHHT peanu3alui U COOJIOJICHUSI TMPUHIMIIOB U TMOJOXKEHUN HACTOSIIErO
Konexca;

2) MOArOTOBKA OTUETA O COOJIIOACHUH MPUHIIUIIOB U MOJIokeHUH HacTosmero Konekca;

3) BBISIBIIEHHME B paMKax HUCIIOJHEHUSI CBOUX (DYHKIMU HApYIIEHUWW B 4aCTU HOPM
KOPIIOPAaTUBHOTO YIIPABJIEHUS, 3aKPEIJICHHBIX 3aKOHOJIATEIbCTBOM, YCTAaBOM U JIPyTUMU
nokyMeHntamu OO11eCcTBa;

4) KOHCYNBTUPOBAHHE AKIMOHEPOB, MOJDKHOCTHBIX JKIl, paboTHUKOB OOIIecTBa mo
BOIIPOCaM KOPIIOPATUBHOTO YIIPABIICHHUS;

5) MOHUTOPHUHT JIyUIlleii MUPOBOU MPAKTHKU B c(hpepe KOPIMOPATUBHOTO yIPABICHUS U
BHECEHUE MPEJI0KEHUH 110 COBEPUIEHCTBOBAHUIO TPAKTUKHA KOPIOPATUBHOTO YIIPABIICHHUS B
OomecTse.

134. C uensto obecrneueHus: 3pGHEeKTUBHOTO B3aUMOJICHCTBUS U Nepeaadn nHpopmanuu
MEXKJly OpraHaMU OpraHU3alllM, KOPIOPATUBHBIN CEKpeTaph JOJKEH 00JaJaTh YMEHUEM
BBICTPauBaTh IUIOJAOTBOPHBIE B3aMMOOTHOIIEHUS U 00JIaJJaeT HABBIKAMHU 10 Pa3pElICHUIO
KOH(JIUKTHBIX CUTyalui. B ciiydyae BO3HUKHOBEHHS CUTyallui ¢ KOH(JIMKTOM HHTEPECOB,
KOPIOPATUBHBIN CEKpeTaph JOBOJIUT JaHHYIO WH(OpManuio 10 CBEIECHUs TpeaceaaTels
COBETa IUPEKTOPOB.

135. JIns ucmoiaHEeHUs CBOMX OOS3aHHOCTEM KOPHOPATUBHBIM CeKpeTaph 00jaaacT
3HAHUSIMH, OIBITOM U KBadudukanuend, HO0OpOCOBECTHOW [eJIOBOM pemyTanuei. B
3aBUCUMOCTH OT pazMepa OOmiecTBa U Maciitada ero AesTENbHOCTH, MOXKET OBbITh CO3aHa
ciryx0a KOpIOPaTUBHOTO CEKPETaps.

136. Ha 10KHOCTH KOPIIOPATUBHOTO CEKPETapsl HA3HAYAETCS JIMIO, UMEIOIIEE BHICIIEE
IOpUJINYECKOE WM SKOHOMHUYECKOEe O0pa3oBaHHE, C HE MEHEe YeM MSTUIICTHUM OIBITOM
paboThI, M MPAKTUYECKHUE 3HAHUS B c(hepe KOPIMOPATUBHOTO yIPABIEHUS U KOPIIOPATUBHOTO
npaBa.

137. B uensx noseimeHUs: 3¢ (HEKTUBHOCTH MOATOTOBKU M MPOBEICHUS 3acelaHui
COBETOM JIUPEKTOPOB MEPUOINIECCKU 00CYKTACTCS TIOTHOTA U TIOJIE3HOCTh MPEA0CTABICHHBIX
YJIEHaM COBETa JUPEKTOPOB MaTepuanoB. Pe3ynbTarsl JaHHBIX OOCYXKIEHUMN CIIyKaT OJHUM
13 JIEMEHTOB OLICHKH 3(P(HEKTUBHOCTHU JIEATEIIBHOCTH KOPIOPATUBHOTO CEKPETAPS.



138. B oTHOmeHnn KoprnopaTuBHOTO cekperaps B OOmiecTBe pa3padaTbiBacTCA
nporpaMma BBEJEHHUSI B JOJKHOCTh M IJIJAHUPOBAHUS TNMPEEeMCTBEHHOCTH. Ha3HaueHue
KOPIOPATUBHOTO CEKPETapsl OCYIIECTBISIIOTCS HAa OCHOBE OTKPBITBIX W MPO3PAauyHbBIX
IpoLEeayp, 3aKPETUIEHHBIX BO BHYTPEHHUX JOoKyMeHTax OOuiecTna.

139. KopnopaTuBHBIN CEKpeTapb OCYILIECTBISET CBOK AEITEIBHOCTh HA OCHOBE
MOJIOKEHHUS, YTBEP)KJIAEMOI0 COBETOM JIUPEKTOPOB, B KOTOPOM YyKa3bIBalOTCS (DYHKIIUH,
npaBa M OOS3aHHOCTH, NOPAAOK B3aumMoAeulcTBusa ¢ opraHamu OOmiecTsa,
KBATM(PUKAIIMOHHBIE TPEOOBAHUS U IpyTras uH(PoOpMaIus.

140. UcnonnutenbHbiit opran OO0IIecTBa OKa3blBa€T KOPHIOPATUBHOMY CEKPETapIO
BCECTOPOHHEE COJICHCTBUE MPU UCTIOTHEHUH UM CBOMX O0S3aHHOCTEH.

IMTaparpad 15. OM6yacmer O6mecTBa

141. B nensix coOntoieHust MIPUHLIMIOB AEJIOBOM 3TUKU U ONITUMAIBHOTO PEryJIMPOBAHUS
COIIMAJIbHO-TPYAOBBIX CIOPOB, BO3HUKaromux B OOmecTBe U OpraHu3aiui, MOXKeT
Ha3HA4YaThCa OMOYICMEH.

Kangunar Ha nomxHOCTE OMOyJCMEHa JOJDKEH MMETh Oe3yNmpedyHyIo JeJOBYIO
peryTaluio, BRICOKUNA aBTOPUTET U 00J1a/laTh CIIOCOOHOCTHIO MPUHSATHSL O€CIPUCTPACTHBIX
pELICHUM.

142. OMOyacMeH Ha3HavaeTcsl pelieHrueM coBeTa TupekTopoB OOIIecTBa U OpraHu3aluii
U TOJJIEKUT Tepeu3OpaHuto Kaxiaple nBa roga. Ponp oMOyacMmeHa 3akirodaeTcs B
KOHCYJIbTUPOBAHUU OOPATHUBIIUXCS K HEMY PAaOOTHUKOB, YYaCTHHUKOB TPYJOBBIX CIIOPOB,
KOH(MIWKTA W OKAa3aHWM WM COJCUCTBUA B BHIPAOOTKE B3aUMOMPUEMIIEMOTO,
KOHCTPYKTHUBHOTO U PEAIU3yEeMOr0 PEUICHUs C YYETOM COOJIIOICHHSI HOPM 3aKOHO1aTeIhCTBA
PecnyOonuku Kazaxcran (B TomM 4yucie, cCOONIOAEHHUS KOH(PUIIECHIIMATbHOCTH), OKa3aHUU
COJICUCTBHSI B PEIICHUH MPOOJIEMHBIX COIMATILHO-TPYIOBBIX BOMPOCOB, KaK pAOOTHUKOB, TaK
n OO0uiecTBa ¥ opraHu3aiui.

143. OMmOyncMeH BBIHOCHUT Ha PAacCMOTPEHHE COOTBETCTBYIONIMX OPTaHOB H
JOJDKHOCTHBIX Jull OOIecTBa U OpraHu3alliii BBIABICHHbIE UM MHPOOJIEMHBIE BOMIPOCHI,
HOCAIIIME CUCTEMHBIN XapakTep U TpeOyIollHe NPUHATHS COOTBETCTBYIOIIMX pelIeHUH (
KOMIUJIEKCHBIX M€p), BBIJIBUTAET KOHCTPYKTHUBHBIC NMPEIJIOKEHUS I UX PEIICHUS.

144. OMOyacMeH He pexe OJHOTO pa3a B KBapTaj MPEACTABISET OTYET O pe3yJibTaTax
IPOBEJICHHON PabOThl KOMUTETY 10 Ha3HAYCHUSIM U BO3HATPAXKIICHUSM U COBETY JTUPEKTOPOB
OO6m1ecTBa, KOTOPBIE OLICHUBAIOT PE3YJIbTAThI €T0 JACATEILHOCTH.

145. CoBet nupektopoB O01IecTBa yTBEpKIaeT ro1oBoH 1aH padbotsl 1 KII3, He pexe
OJIHOTO pasa B KBapTaj OLIEHUBAET PE3yJbTaThl JEATCILHOCTH OMOYJACMEHA, pacCMaTpUBAET
BONPOCHI OMJAT TpyAa M MNPEMUPOBAHUS, U NPUHUMAET PEUICHUE O MPOJJICHUU HIU
npeKpalieHu MOJHOMOYMHN JIUIla, 3aHUMAONIEro JOJDKHOCTh oMOyjacMeHa. Bompocs
YCIOBHH OIUIAThl TpyAa W MNPEMUPOBAHUS OMPEACISAIOTCS BHYTPEHHUM HOPMATHBHBIM
JTOKYMEHTOM, YTBEpXIaeMbIM peElIeHHueM coBeTa aupekropoB OOmecTBa. Mecto



BBITIOJIHEHUSI Pa0OThI, YCJIOBUS Tpyda OMOyJCMEHa OIpPEHENSIOTCS pelleHueM
UCIIOJHUTEIBLHOT0 oprana Oo1iecTna.

OO6miecTBO 0053aHO MPUICPKUBATHCA BBHICOKMX ITHYECKUX CTAHIAPTOB M BHEAPSTH
HEO0OXOMMBIC TIPOLICTYPHI JIIsT 00CCIIEYCHUS MOCTOSHHOTO MPUMEHEHUS 3THX CTaHIapTOB
BceMH pabOTHHKaMU U mapTHepamu OO1IecTBa.

ITaparpag 16. Ciry:x0a BHyTpeHHEro ayauTa OpH coBeTe JupekTopoB O0mecTBa

146. B nensax coaelcTBUsI COBETY TUPEKTOPOB B OCYIIECTBICHUHU HAJI30pa HAJl CUCTEMaMU
YIIPaBJIEHUSI PUCKAMH, BHYTPEHHETO KOHTPOJISI U KOPIOPATHUBHOIO YIPABJICHUS COBET
JUPEKTOPOB 0OECHeYrBAET HAJIMYKME HE3aBUCHUMOIO BHYTpPEHHEro aynurta. B udacTHOCTH,
cnyk0a BHyTpeHHero ayauta (manmee — CBA) co3maeTcss Kak OTACIBHOE CTPYKTYpHOE
MoApa3ielieHue Uil NPENOCTABIECHUS COBETY NUPEKTOPOB W HCHOJHUTEIBHOMY OpraHy
HE3aBUCHUMBIX W OOBEKTHBHBIX TapaHTUW ¥ KOHCYJbTAIlM{, HAMpaBICHHBIX Ha
COBEPIICHCTBOBaHME JAesTeabHOCTH OOlIecTBa M JOCTH)KEHUE IMOCTABICHHBIX leJed, Ha
OCHOBE CHUCTEMAaTU3UPOBAHHOIO M ITOCIENOBATEIBHOIO MOAXOJA K OLICHKE M IOBBIIICHHUIO
5()PEeKTUBHOCTH TMPOILIECCOB VYIPaBJICHHUS pPHUCKAMU, BHYTPEHHETO KOHTPOJS U
KOpIIOPaTUBHOI'O YIIPABJICHMUS.

B ToBapuiiecTBax ¢ OrpaHMYEHHONW OTBETCTBEHHOCTHIO MpHU OTCYTCTBUU CBA (QyHKIINN
BHYTPEHHETO ayJIuTa BO3JaraioTcsi Ha PEBU3HOHHYI0 KOMUCCHIO/PEBU30PA, (PYHKIIMOHAIBHO
MOJOTYETHON OO0IIeMy COOpaHWI0 YYAaCTHUKOB; MPU ITOM IeiH, (YyHKIUU U 3a7a4u
PEBU3MOHHOW KOMHUCCHH/PEBU30PA, MOPSAOK €€ B3aUMOJEHCTBUS C OpraHaMU OpraHu3aluu
JOJKHBI YCTAHABJIMBATBCSA C YYE€TOM MPUHIMIIOB, W3JI0KEHHBIX B Hacrosimem Koxaekce
npuMeHuTebHO K CBA.

CoBetr gupextopoB OOmiecTBa ompenessieT KOJIMYECTBEHHBIM COCTaB CIIYXOBI
BHYTPEHHETO ayJuTa, CPOK MOJHOMOYHMI €€ paOOTHHKOB, Ha3HAYaeT €€ PYKOBOJHUTENS, a
TaK)Xe JOCPOYHO MPEKpPAILAET €ro MOJTHOMOUHS, ONPEEISIET MOPSAOK €€ padoThl, pasMep U
YCJIOBHSI OIIJIATHI TPY/Ia U IPEMUPOBAHUS PAOOTHUKOB CIY>KObI BHYTPEHHETO ayJnTa, a TAKXKe
OIOKET CTy>KObl BHYTPEHHETO ayAuTa.

147. PaGoTHHUKY CITY>KOBI BHYTPEHHETO ayJIuTa HE MOTYT OBITh H30paHBI B COCTAB COBETA
JUPEKTOPOB U UCTIOJHUTEIBHOTO oprana OO1ecTBa.

148. Ciy:x0a BHyTpEHHEr0 ayAuTa NOJAYMHAETCS HENOCPEACTBEHHO COBETY TUPEKTOPOB
OO6uiecTBa U SBISIETCS HE3aBUCUMOW OT MCHOJHHUTENbHOTrO opraHa OOmiecTBa. 3ajgauu u
(GyHKIIMU Ccay>XObl BHYTPEHHETO ayJuTa, €€ MpaBa U OTBETCTBEHHOCTb OINPEIEISIOTCA
MOJIO)KEHUEM O CIy)X0€ BHYTPEHHErO ayJuTa, yTBEP)KIAeMbIM COBETOM JTUPEKTOPOB
O6mecTna.

Opra"u3anroHHasl TOAYMHEHHOCTh W (yHKIIMOHAIbHAS ToaoT4eTHOCTE CBA coBeTy
TUPEKTOPOB O3HAYAET:



1) yTBepkleHuEe COBETOM JIUPEKTOPOB (IIOCIE MPEABAPUTEIBLHOIO PACCMOTPEHHUS
KOMHUTETOM TI0 ayAWUTYy) MOJOXKEHHUs O0JACTH BHYTPEHHErO ayAHTa, PErJIaMEeHTHPYIOIINX
eI, 3a/1a4d, QYHKIIUN U TOPSAI0K AesteabHocT CBA,

2) yTBEpXKJAEHUE COBETOM JIUPEKTOPOB (MOCJE MPEABAPUTEIBHOIO PACCMOTPEHUS
KOMUTETOM IO ayIUTY) PUCK-OPHEHTUPOBAHHOTO TOJOBOT0 2y IMTOPCKOTO TIJIaHa;

3) mpenocTaBi€HHUE COBETY JIUPEKTOPOB (MOCJE MPEeABAPUTEIBLHOIO PACCMOTPEHUS
KOMHTETOM TI0 ayAHuTy) €KEKBAPTAIbHBIX W TOJOBOTO OTYETA O BBIOJTHEHUU TOIOBOTO
ayJIMTOPCKOTO TUIaHa ¥ MHOM MH(POPMAIINH O JACSITEIIbHOCTH BHYTPEHHETO ayInTa;

4) yTBEpXIEHUE COBETOM JHUPEKTOPOB (MOCIE MPEABAPUTEIIBHOTO PACCMOTPEHUS
KOMHUTETOM TI0 ayAuTy) pEIIeHWH O Ha3HAYEHUH, OCBOOOXKICHWHU OT JIOJKHOCTH,
BO3HArpakJICHUH PYKOBOJUTEIIS U paOOTHUKOB CITY)KOBI BHYTPEHHETO ay/IUTa;

5) yTBepXkAeHHE COBETOM IAUPEKTOPOB (MOCJIE MPEABAPUTEIBHOIO PACCMOTPEHUS
KOMUTETOM 10 ayauTy) Oromkera CBA;

6) pacCMOTpPEHUE COBETOM AUPEKTOPOB CYIIECTBEHHBIX OrpaHrueHuil mosHoMmounii CBA
WIM UHBIX OTPAaHUYEHUH, CITOCOOHBIX HETaTUBHO MOBIUATH Ha OCYHIECTBICHUE BHYTPEHHETO
ayJurTa.

149. KnroueBbie 0053aHHOCTH CITy>KObI BHYTPEHHETO ay/IUTa BKIIOYAIOT OI[EHKY KauecTBa
CUCTEMBI BHYTPEHHETO KOHTpPOJS M yIpaBieHUs puckamu B OOIIecTBe W TOBEACHHE 10
CBEJICHUS COBETa JUPEKTOPOB MH(POPMAIMH O JTOCTATOYHOCTH U 3(P(HEKTUBHOCTU JaHHOMU
cucteMbl. OCHOBHasl 3ajayda CIy>KObl BHYTPEHHEIO ayauTa 3aKiIoYaeTrcss B COJAEHCTBUU
YIIYUIICHHUIO pe3yJIbTaToB AesTenbHocTH OO0mecTBa.

150. B nonoxenuu o ciy»)x0e BHYTPEHHETO ayJIuTa OMPEAeIaIOTCs ee 1eNH, 3aa4u U
OTBETCTBEHHOCTb M 3aKPEIUISIOTCA:

1) mpUBEPXKEHHOCTh MPHUHIIUIAM, KOJAEKCY STHKH BHYTPEHHHX ayJIUTOPOB U
MEKIYHApOIHBIM CTaHIapTaM BHYTPEHHETO ayaWTa, TNPHHATEIM MEXKIyHAPOIHBIM
WNuctutytom BHyTpeHHUX ayauTopoB (The Institute of Internal Auditors);

2) craTyc, LIeNu, 3a7]a4i U OTBETCTBEHHOCTh CIIY»Obl BHyTpeHHeTo aynura O01iecTBa;

3) ycioBus oOecrieueHnsi He3aBUCUMOCTH, OOBEKTUBHOCTH U MTPOQPECCHOHATIN3MA CITYKOBI
BHYTPEHHETO ayJIuTa JUIsl JOCTUKEHUS LIeJIeH U 3a/1a4 BHYTPEHHETO ayiuTa U 3(h(PEeKTUBHOTO
BBITNIOJIHEHHUS CITy>K00i1 BHyTPEHHET0 ayAuTa CBOMX (DYHKLMIA U 00s13aHHOCTEM;

4) xBanuduKaMOHHbIE TPEOOBaHUA K PYKOBOJMUTENI0 U PabOTHUKAM CIY>XObI
BHYTPCHHETO ayJINTa;

5) o0beM u coepxKaHuE ACSITEILHOCTH BHYTPEHHETO Ay IUTa;

6) mpaBO JOCTyIa K JOKYMEHTAIMH, COTPYJAHUKAM W MaTepUaJbHBIM aKTHBaM IPHU
BBITIOJITHEHUU COOTBETCTBYIOIIHMX 33/IaHU;

7) NOpSAOK B3aUMOJCHCTBUSA CIYy>KObl BHYTPEHHEI'O ayJUuTa C COBETOM JUPEKTOPOB U
npaBiearneM OOImIEeCTBa W TPEACTABICHUS OTYECTHOCTH KOMHTETY IO ayJIHUTy U COBETY
nupexkTopoB O61ecTBa.



151. B monoxenun o ciayx0e BHYTPEHHETO ayauTa MPelyCMaTPUBAIOTCA TaKXKe
CIeAYIONINE 3a/1auu U PYHKIUU:

1) coneiicTBue mpapieHuto u pabotHukam OOmecTBa B pa3pabOTKe U MOHUTOPUHTE
UCIIOJTHEHUSI TPOIEAYp U MEPONPHUSATHI MO COBEPIICHCTBOBAHUIO CUCTEMbI yIpPaBICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIS, KOPIOPATUBHOMY YIIPABIICHHUIO;

2) KOOpJUHALUS JIeITeIbHOCTH ¢ BHEIIHUM ayautopoMm OOIiecTBa, a TakKe JUIAMU,
OKa3bIBAIOIIUMH YCIAYTHM MO KOHCYJIbTUPOBAHUIO B OOJACTU YIIPABJICHHUS PUCKAMHU,
BHYTPEHHETO KOHTPOJIA U KOPIIOPATUBHOT'O YIPABJICHUS;

3) mpoBeJleHHE B paMKax YCTAaHOBJIEHHOTO IMOPsJIKa BHYTPEHHETO ayauTa JTOYEPHUX
OpraHu3aIui;

4) MOATOTOBKA W MPEIOCTABICHUE COBETY JAUPEKTOPOB M KOMHUTETY IO ayJIUTY
€XKEKBApTAIbHBIX U TOJOBOIO OTUETOB O pe3yJbTaTax AEATENIbHOCTH MNOAPA3JICICHUS
BHYTPEHHEIr0 ayJIuTa WU BBINOJHEHUU TOJOBOTO ayJUTOPCKOro IuiaHa (B TOM 4YHCIIE
BKJIIOYAIOIMMNX WH(OpMAIUI0 O CYHIECTBEHHBIX PUCKAX, HEJOCTATKax, pe3yJbTarax H
3¢ (PEKTUBHOCTH BBHITIOJHEHHUS] MEPONPUSITHI MO YCTPAHEHHUIO BBISBICHHBIX HEIOCTATKOB,
pe3yJibTaTax OLEHKU (DAKTUUECKOTO COCTOSIHMS, HAJACKHOCTH U d(PHEKTUBHOCTU CUCTEMBI
YIIPaBJIECHUS] pUCKAMH, BHYTPEHHETO KOHTPOJISI U KOPIOPATUBHOIO YIIPABIICHHUS);

5) mpoBepka coOJIIOJEHHUs 4YJIeHaMU HUCIOJHHUTENbHOro opraHa OOmiecTBa u ee
paboTHUKaMHU TOJOXKEHUH 3akoHojaTenbcTBa Pecnybnmukm Kaszaxctan u BHYTpEHHUX
JOKYMEHTOB, KacalolluxXcsi HuHcaiaepckod wuHbopMauuu U OOpbOBI € KOppyHuuew,
COOJTIO/IEHUST ’TUIECKUX TPEOOBaAHUIA;

6) OCYIIECTBICHUE MOHUTOPUHTA 32 UCIIOJTHEHUEM PEKOMEHAAINI BHEIIIHETO ayIUTOPA;

7) mpenocTaBieHUE KOHCYJIbTALMI COBETY AUPEKTOPOB, MPABICHUIO, CTPYKTYPHBIM
MoJApa3AeNieHusIM U JIOYEPHUM OpraHH3alMsM [0 BOONPOCAM OpraHU3aluu H
COBEPILICHCTBOBAHUSI BHYTPEHHEr0 KOHTPOJISA, YNPABICHUS PUCKAMU, KOPIOPATUBHOTO
VIOpPaBICHUST W OpPTaHU3aIllMd BHYTPEHHEro ayauTa (BKJIOYas BOMPOCH pPa3pabOTKu
BHYTPEHHUX HOPMAaTHUBHBIX JTOKYMEHTOB U MPOEKTOB B 3THX 00JACTAX), a TAKKE MO WHBIM
BOIPOCAM, BXOJISIIIIUM B KOMIIETSHITUIO CITY>KOBI BHYTPEHHETO ay/INUTA.

CBA ocymiecTBIsieT CBOIO AESITEILHOCTh HA OCHOBE PUCK-OPUEHTUPOBAHHOTO T'OJ0BOTO
ayAUTOPCKOr0 IUIaHa, YTBEP>KJIEHHOTO COBETOM AUPEKTOPOB. Pe3ynbTarhl ayauTOpPCKUX
OTYETOB M KIJIIOYEBBbIE OOHAPYKEHUS, MOHUTOPUHT HCHOJHEHUs pekomeHaanuii CBA
€KEKBapPTAIHHO BBIHOCSITCSI HA PACCMOTPEHUE COBETA TUPEKTOPOB.

IIpu ocymecTBieHnu cBoei aesaTenbHOCTH CBA TpPOBOAUT €XEroJHYI0 OIEHKY
() PEKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISI U CUCTEMbI YIIPABIICHUSI PUCKAMU, OIIEHKY
KOPIOPATUBHOTO YMPABIICHUS C MPUMEHEHUEM OOIIECTPUHATHIX CTAH/IAPTOB JEATEILHOCTH B
00J1aCTH BHYTPEHHETO ayAuTa U KOPIIOPATUBHBIX CTaHIAPTOB.

CoBeT OUpEeKTOPOB 00ECIEeUnBAaET CBOEBPEMEHHOE paccMoTpeHue otuetoB CBA u
KOHTPOJIb 32 CBOEBPEMEHHBIM UCIIOIHEHNEM pekomeHaanuii CBA.



PykoBogutens CBA paspabarbiBaeT ¥ TOAACPKUBACT MPOTrpaMMy TapaHTHU U
MOBBIIIICHHUS] KaueCTBA, OXBATHIBAIOIIYIO BCE BUBI JEATEILHOCTA BHYTPEHHEIO ayjuTa, U
MpeyCMaTPUBAIONIYIO 00s3aTeIbHOE MPOBEICHUE BHYTPCHHEH W BHEIIHEW OIICHKH
nearenbHocTH CBA.

152. Onenka a3 pexTuBHOCTH (KauecTBa) ACSITEIBHOCTH CIIY>KObI BHYTPEHHETO ayANTa, €€
PYKOBOJIUTENS U PAOOTHUKOB OCYIIECTBIISIETCS COBETOM JUPEKTOPOB HA OCHOBE BHYTPEHHETO
HOPMAaTHUBHOTO JIOKYMEHTa, YTBEPKJAAEMOr0 COBETOM JAUPEKTOPOB U OMPEACISIONINM
MOPSIIOK OLIEHKH ((PEeKTUBHOCTHU (KauecTBa) NEATETLHOCTH CITY>KObl BHYTPEHHETO ay/IuTa U
€€ pyKOBOJUTEIS.

[Iporpamma rapaHTHU ¥ TOBBIIICHHS KAYECTBA Pa3pabaThiBACTCS U PEATU3YETCS C IENbI0
OIIEHKH COOTBETCTBUS JaeaTrenbHOCTH CBA MeXayHapoIHBIM CTaHJIapTaM BHYTPEHHETO
aynuta. B pamkax maHHOW TporpaMMBbl MPETyCMaTPUBACTCS MPOBEACHUE MEPUOIUICCKON
BHYTPEHHEH 1 BHEUTHEH OIIEHKU (Ha COOTBETCTBUE CTAaHIAApTaM, KOJIEKCY 3TUKH BHYTPEHHHUX
ayJAUTOPOB), a TaKXKe OLEHKU 3()(PEKTUBHOCTU U PE3YyIbTATUBHOCTH BHYTPEHHETO ayauTa U
BBISIBJICHUE BO3MOKHOCTEH ISl COBEPIICHCTBOBAHUS JEATEIHHOCTH.

ITaparpad 17. UcnonmauTeNsHBIH Opral

153. PykoBoacTBO TeKyIllel nesTelbHOCThI0 OOIecTBa OCYIIECTBISETCS
HCIIOJTHUTEIbHBIM OPTaHOM.

B aknmoHepHBIX 00IIecTBax co3/1aeTCs KOICTHAIBHBIN HCIIOJIHUTEIIBHBIM OpraH, a TakKe
B cirydae co3fanust O0I1IecTBa — COBMECTHOTO MPEANPUATUSI OH MOXKET ObITh KOJUIETHATbHBIM
WJIU €JUHOJIMYHBIM 110 YCMOTPEHUIO aKIIMOHEPOB.

PykoBoauTenb W 4jeHbl HUCHOJHUTEIBHOTO OpraHa o0J1aJal0T BBICOKUMH
npoeCCUOHATBHBIMA U JMYHOCTHBIMU XapaKTEPUCTUKAMHU, JOOPOCOBECTHOM JE€I0BOM
pernyTanuen, U NpuaepKUBAIOTCA STUYECKUX CTaHAAPTOB.

PykoBoauTeNb UCTIOTHUTEIHLHOTIO OpraHa 00J1alaeT OpraHu3aTOPCKUMH CITIOCOOHOCTSIMH,
Takke paboTaeT B AaKTHUBHOM B3aMMOJCHCTBHU C aKIMOHEpAaMU W KOHCTPYKTHBHO
BBICTPAMBAET C HUMH JHAJOr, COBETOM JHUPEKTOPOB, PAOOTHUKAMH U JAPYTHUMH
3aMHTEPECOBAHHBIMU CTOPOHAMU.

154. McnoJHUTENBbHBIA OpraH MOJOTYETHO COBETY AUPEKTOPOB U OCYIIECTBIISIET
PYKOBOJCTBO €XEIHEBHON JAeATeabHOCThI0 OO0IecTBa, HECET OTBETCTBEHHOCTh 3a
peanu3anuio TiaHa pa3BUTHs W/WJIM TUTaHAa MEPOTPUATHM U PEIICHUN, MPUHATHIX COBETOM
JTUPEKTOPOB U OOIIUM COOpPaHHUEM AKIIMOHEPOB.

155. CoBeT nUpPEKTOPOB H30UpPAECT PYKOBOAUTEINS U WICHOB UCIIOJHUTEIBHOTO OPraHa,
OTIPENIEIIICT CPOKHU MOJTHOMOUHUM, pasMep JOKHOCTHOTO OKJIa/ia, YCIOBHUS OIUIATHI UX TPY/a.
KiroueByto posib B mporiecce Moucka U 0TOOpa KaHAHMIATOB B COCTAaB HMCIOJHUTEIBHOTO
opraHa, OMNpEJeICHUU HX BO3HATPAXKJCHUS UTpPaeT KOMHUTET MO HA3HAYCHUSIM H
BO3HATPaXKJICHUSM COBETa TUPEKTOpoB OOIIEeCTBa.



PexomenayemMoe KOMMYECTBO JKEHIIMH B KOJUIETUATBHOM HCIIOJHUTEIHHOM OpTaHe
OO6miecTBa cocTaBisieT HE MEHEEe TPUALATH MPOLEHTOB OT OOIIEro KOJIMYeCTBa YJIECHOB
KOJUIETHATIFHOTO UCTIOMHUTENHHOTO oprana. [Ipu 3ToM 0OCHOBHBIM KpuTepreM (HOpPMUPOBAHHUS
COCTaBa WCIOJHUTEILHOTO OpraHa SBISIOTCA 3HAHUS W KOMIICTEHIIMH YJICHOB
UCIIOJTHUTENFHOTO OpraHa, MpeaycMOTpEeHHbIE 3aKoHOo1aTenbcTBOM PecnyOmmku Kazaxcran.

156. Ilpennoxxenus no KaHaAuAaTaM, Ha U30paHHUe B COCTAB UCIIOJHUTEILHOTO OpraHa Ha
paccMOTpeHHE KOMHUTETa TI0 HA3HAYCHHUSIM U BO3HATPAKICHHUSIM COBETa JUPEKTOPOB BHOCHUT
PYKOBOJUTEIh HCIOTHUTEILHOTO OpraHa. B ciydae OTKIIOHEHHS COBETOM JAUPEKTOPOB
KaHJUaTa, IPeIJI0KEHHOTO PYKOBOJIUTEIEM HCIOJHUTEIHHOTO OpraHa Ha OJHY M Ty K€
BAKAHTHYIO JIOJKHOCTh B COCTaB HCIOJHUTEIHHOTO OpraHa BO BTOPOM pa3, MpaBO Ha
BHECCHHE TPEIJIOKEHUsI TI0 KaHIUJaTy Ha JaHHYI0 BAaKaHTHYIO JOJDKHOCTh TEPEXOIUT K
COBETY JUPEKTOPOB.

157. CoBeT qupeKTOPOB MOXKET B JI000E BpEMsI MPEKPATUTD MOJTHOMOYHS PYKOBOJIUTENS
Y YWIEHOB UCIIOJIHUTEIBHOTO OpraHa.

158. PykoBoauTeNb M WICHBI UCIIOTHUTEIBHOTO opraHa O01iecTBa U30UParOTCsi CPOKOM
a0 Tpex jaeT. Cpokd MOJTHOMOYHI PYKOBOAMTENS W YICHOB HCIOJHHUTEIBHOTO OpraHa
COBMAJAIOT CO CPOKOM MOJTHOMOYHUHN UCTIOJIHUTEIHLHOTO OpraHa.

159. Jlns moBBIIIEHUST MPO3PAYHOCTH MPOIECCOB HA3HAUCHMSI M BO3HATPAXKICHHUS
PYKOBOJUTENA W WICHOB HCHOJHUTEIbHOTO oprana OOmecTBa, COBETOM IUPEKTOPOB
YTBEPKJIAETCS U CTPOrO COOJIIOIA0TCS IPABUIIA 110 HA3HAYEHUSAM, BOZHATPAKICHUSIM, OLIEHKE
¥ IPEEMCTBEHHOCTH PYKOBOAMTEIIS U WICHOB UCIIOJTHATEILHOTO oprana O01ecTBa.

160. VcnomHUTENbHBIN OpraH Mo/l PYKOBOJCTBOM COBETa JTUPEKTOPOB pa3padaThiBacT
IJIaH pa3BUTHUS W/WIM IIaH Meponpuatuid O0niecTna.

WcrionmHUTENbHBIN Oprad 00ecrieunBacT:

1) ocymecTBieHue AEATEIBHOCTH B COOTBETCTBHM C HOPMaMU 3aKOHOJIATENIbCTBA
Pecniy6muku Kazaxcran, YcraBa u BHyTpeHHUX JOKYMEHTOB OO0IecTBa, pemeHusM o0Iero
coOpaHusi akKIIMOHEPOB, COBETA TUPEKTOPOB;

2) HajyIeKaIee yrnpaBieHne PUCKaMU U BHYTPEHHHU KOHTPOJIb;

3) BBIZIENIEHHE PECYPCOB I pealu3allii PElIeHH 001Iero coopaHusi akiMOHEpOB (
€IMHCTBEHHOI'0 aKIIMOHEPA), COBETA TUPEKTOPOB;

4) Ge3omacHOCTh Tpyda paboTHrkoB O0IIECTBA;

5) coznanue aTMocdephl 3aMHTEPECOBAHHOCTH U JIOSIIBHOCTH paboTHHKOB OOI11ecTBa,
pPa3BUTHE KOPIIOPATUBHOM KYJIbTYPHI.

161. CoBeT AMPEKTOPOB OCYIIECTBIAET KOHTPOIb HaJ ACATEIbHOCTHIO UCTIOJHUTEILHOTO
oprana OOmectBa. KoHTponb ocCymiecTBIsieTCsl IMOCPEICTBOM TPEIOCTaBICHUS
UCIIOJIHUTEIbHBIM OPTaHOM PEryJISiPHOM OTYETHOCTH COBETY AUPEKTOPOB U 3aCHyIIMBAHUEM
WCITOJTHUTEIILHOTO OpPTaHa 1Mo BOMPOCAM MCIIOTHEHUS CPETHECPOUHBIX TUTAHOB MEPOTIPUATUN
U JIOCTUTHYTBIX PE3YJIbTAaTOB HE PEXKE OJTHOTO pas3a B KBapTall.



162. ViciomHUTEIBHBIH OpraH MPOBOJMUT OYHBIE 3acelaHusl U 00CYXIaeT BOMPOCHI
peanu3aluy IUlaHa pPa3BUTHS W/WJIM TUIaHA MEPONPUSTHH, pelieHui oOuero codopanus
aKIIMOHEPOB (E€JMHCTBEHHOTO AaKIMOHEpa), COBETa JUPEKTOPOB M OIEpPallMOHHOMN
NEeATEeNIbHOCTU. 3acelaHusi MpaBJEHUs] MPOBOJATCS Ha peryispHoil ocHoBe. Ciyyaun
MIPOBEJCHUS 3a0YHBIX 3aceJaHUil OTrpaHUYEHBbl U ONPENENICHbl B YCTaBe M BHYTPEHHHX
nokyMeHTax O61ecTsa.

163. UcnonuuTenbHblii oprad (GopMUpyeT IUIaH pabOThl HA MPEACTOSIIUN TOAd C
[IEpEYHEM BOIIPOCOB JI0 HayaJla KAJIEHJAPHOI'O roja. YieHbl MCIOJHHUTEIBHOIO OpraHa
3a0J7arOBpEMEHHO 00€CIIEYUBAIOTCS MaTepualiaMy K paCCMOTPEHHIO, HA/ITIEXKAIIIETO KaYeCcTBa.
[Ipn paccMOTpeHUMH TaKMX BOINPOCOB, Kak IUIaH Pa3BUTHUS W/WIM IUIAH MEPOINpPUSTHUH,
MHBECTUI[MOHHBIE MPOEKTHI, YIPABICHUE PUCKAMH JOMYCKAETCS MPOBEICHHE HECKOJIbKUX
3aceaHuu.

ITpu paccMoTpeHuHn Kaxa0ro BOIpoca OTAEIbHOE 00CYKIEHNE MOCBSIIAETCA PUCKaM,
CBSA3aHHBIM C MPUHATHEM/HENPUHITUEM PEIICHUS U X BIUSAHHUS HA CTOUMOCTb U YCTOMUYMBOE
pa3Butue OO1ecTBa.

Bce Bonpockl, BEIHOCHUMbIE 10 HHUIIMATUBE UCIIOTHUTENBHOTO OpraHa Ha pacCMOTPEHHE
COBETa JUPEKTOPOB M 00mero coOpaHus akKUHWOHEPOB (€AMHCTBEHHOI'O aKLHOHEpa),
MpeIBaApPUTEILHO PACCMATPUBAIOTCS U OJJOOPSAIOTCS MPABJICHUEM.

164. PykoBoauTeNb U WICHBI UCIIOJIHUTENBHOIO OpraHa He JOMYCKatT BOZHUKHOBEHHUS
CUTyallUH C KOH(IMKTOM HHTepecoB. IIpM BO3ZHUKHOBEHMM KOH(IMKTa MHTEPECOB, OHU
3a0J1arOBPEMEHHO  yBEJOMIISIIOT 00 3TOM COBET JAMPEKTOPOB JUOO PYKOBOIUTENS
UCIIOJHUTEIBHOTO OpraHa, 3a(MKCUPYIOT 3TO MHUCbMEHHO U HE YYacTBYIOT B NPUHATHUU
pEILIeHHs 10 BOIIPOCY.

Cnyuan HapymeHuss HopMm Kopaekca nen0BOM 3THKH CO CTOPOHBI YJIEHOB
MCIIOJIHUTEILHOTO OpraHa JIOBOASATCS PyKOBOJUTEIEM HCIIOIHUTEIBHOIO Oprala 0 CBEICHUS
COBETA IUPEKTOPOB.

165. PykoBonuTenpb M 4ieHbl UCIIOJIHUTEIBHOTO OpraHa MOTYT 3aHUMATh JOJKHOCTH B
ApPYTHX OpraHu3alusX TOJBKO C OJOOpEHHs COBETa JUPEKTOPOB. PykoBOaUTEINb
UCIIOJIHUTEIBHOIO oOpraHa Ju0OO JIMLO, €AMHOJHWYHO OCYLIECTBIAMOIIEe (QYHKIUU
WCITOJIHUTEIILHOTO OpraHa, HE 3aHUMAET JOJKHOCTh PYKOBOJIUTENSI UCIIOJHUTEIBHOTO OpraHa
an00 ML, €AMHOINYHO OCYIIECTBISAIOMEro (yHKIMN UCIIOJHUTEIBHOIO OpraHa, Jpyroro
FOPUUYECKOTO JIULIA.

166. McnioiHUTENBHBIN OpraH 00ecreunBaeT Co3JaHNue ONTUMAIBHOW OPraHU3aIMOHHOM
cTpykTypbl OO0111ECTBA.

Oprann3anuoHHasi CTPyKTypa HallpaBJeHa Ha:

1) 3 peKTUBHOCTD NMPUHATHS PEIICHUH;

2) yBenu4eHue npoayKTuBHocTH OOLIECTBA;

3) onepaTUBHOCTh NPUHATHUS PELLICHUI;

4) opraHu3alMOHHYIO TMOKOCTb.



OT60p KaHAMIATOB HAa BaKaHTHbIC MO3UIMU OOIIecTBa OCYIIECTBISETCS HAa OCHOBE
OTKPBITHIX U MPO3pavYHbIX KOHKYPCHBIX Ipouenyp. KapbepHoe npoaBukeHue, MaTepuaibHOe
CTUMYJIMPOBaHUE COTPYAHUKOB OOIIECTBA OCYIIECTBIIECTCS B COOTBETCTBUU C MPUHIIUIIAMHU
MEPUTOKPATUU C YUYETOM YpOBHS 3HaHUM, KOMIETEHIUU, ONbITa pabOThl U JOCTHKEHUS
MOCTaBJIEHHBIX 3a7a4. B O6mectBe popmupyercs mysn paOOTHHKOB KaJApOBOTO pe3epBa, U3
KOTOPOTO B MOCJIEYIOIIEM MOTYT NPOU3BOAUTHCS HA3HAUYEHUS HA PYKOBOJSIINE JOJKHOCTH
CPEIIHETO U BBICHIETO MEHEHKMEHTA. PAOOTHUKM MPOXOAAT OLEHKY Ha €XKErOJHON OCHOBE.

[Tpouemypsl 0TOOpa KaAPOB PEATU30BBIBAIOTCS TIO CIEAYIOIIMM TPEOOBAHUSIM:

OTKPBITOCTh U OTCYTCTBHE OFPAHMYECHUN JIJISl 3aHATHUS JOJKHOCTEH JJIsl LIMPOKOTO Kpyra
aul, obecreynBas TNPUHLIMI PaBEHCTBA BO3MOXKHOCTEH, KOTOpPbBIE CIIOCOOCTBYIOT
MOBBIIICHUIO KOHKYPEHIIMH K 0TOOpa AOCTONHBIX MIPETEHIEHTOB, OTBEYAIOIINX TPEOOBAHUIM
npodeccuoHanu3Ma U KOMIIETEHTHOCTH;

OecrpucTpacTHBI MOAOOpP KaApOB M MOJHOE OTCYTCTBUE MPOTEKIMOHU3MA,
MaTPOHAKHON CUCTEMBI MpreMa (110 TPUHIUITY MPEJAHHOCTH, STHUYECKON MPUHAAJIEKHOCTH,
POJICTBEHHBIX CBSI3€H U JTUUHOU JAPYKObI);

IpaBoBasi perjiaMeHTalus, B TOM YHUCI€ B BOINPOCAX 3aKPEIUICHUS MPUHIUIIOB U
KpUTEPHUEB OIEHKH KaHIUAATOB, UCKIIIOYAs YCIOBUS U1l CyOBEKTUBHOCTH MPU BHIHECCHHUH
peleHus.

B O6mectBe obecneunBaeTcsl IUIAHUPOBAHNUE MPEEMCTBEHHOCTH HCIIOIHHUTEIBHOTO
opraHa. MexaHu3M U CpPOKHM Mepeu30paHus YJICHOB HCIOJHUTEIBHOIO OpraHa JOJIKHbI
MOTHUBUPOBAaTh HMX Ha JOCTHUKEHHE JOJTOCPOYHBIX pPE3yJIbTAaTOB, IpeaycMaTpUBas
BO3MOXHOCTh JIOCPOYHOTO OCBOOOK/IEHUS OT JIOJDKHOCTH, B ciiydae HeBbinmoaHeHus: KI13.

ITaparpad 18. Onerka i BO3HArpaskACHHE WICHOB UCIOIHUTENLHOr0 oprana O6mecTBa

167. PykoBoaAUTENb M YJIEHBI MCIOJIHUTEIBHOTO OpraHa OIEHUBAIOTCS COBETOM
nupekTopoB. OCHOBHBIM KPUTEPHUEM OIICHKH SBJSIETCS JOCTH)KCHUE ITOCTABICHHBIX
MoTUBalMOHHBIX KIID.

MotuBannonusie KIID pykoBoguTeNnss W YICHOB HCIOJHHUTEIBHOTO OpraHa
YTBEPKAAIOTCA COBEeTOM AupekTopoB Ob6miecTBa. [Ipeninoxkennst B 9acT MOTHUBAIIMOHHBIX
KIID 4neHOB HWCHOTHUTENHHOTO OpraHa Ha PAacCMOTPEHHE COBETY IHUPEKTOPOB BHOCHUT
PYKOBOJIUTEITH UCTIOTHUTEIHLHOTO OpraHa.

168. Pe3ynbpTaThl OIIEHKH OKA3bIBAIOT BIMSHUE HA pa3Mep BO3HATPAKICHHUS, IIOOIIPEHHE,
nepenzOpanre (Ha3HAUYCHUE) UK JJOCPOYHOE MPEKPaIEHUE MTOTHOMOYHM.

ITaparpa¢ 19. IlpyADUn yCTORIABOrO pa3sBUTHS

169. O6miecTBO 0CO3HAET BaKHOCTh CBOErO BIMSHUS HA SKOHOMHKY, KOJOTHIO U
00I11€CTBO, CTPEMSICh K POCTY JOJTOCPOYHON CTOMMOCTH, OOECIEUMBAET CBOE YCTONYHMBOE
pa3BUTHE B JOJIFOCPOYHOM NEpHOJE, coOmroAas OajaHC MHTEPECOB 3aMHTEPECOBAHHBIX



ctopoH. [loaxon OTBETCTBEHHOTO, MPOJYMAaHHOTO W PAllMOHAIBHOTO B3aUMOJICHCTBUS C
3alHTEPECOBAHHBIMU CTOPOHAMH OYJIET CIIOCOOCTBOBATh YCTOWYMBOMY pa3BuTHIO OOIIECTRA.

JlesiTenbHOCTh B 00JIACTH YCTOMYMBOTO pa3BuTHs OOIIECTBA JOJKHA OCYIIECTBISTHCS B
COOTBETCTBHM C TPHUHIIUIIAMH OTKPBITOCTH, MOJOTYCTHOCTH, IMPO3PAYHOCTH, ITHUYHOTO
MOBEACHUSI, YBAXKEHUSI MHTEPECOB 3aHMHTEPECOBAHHBIX CTOPOH, 3aKOHHOCTH, COOIIOJCHUS
IpaB YeJI0BEKa, HETEPIUMOCTH K KOPPYMIINH, HETOMYCTUMOCTH KOH(MDINKTa HHTEPECOB.

HerepnumocTh K KOPPYIIUH SBISETCS OJHAM W3 IPUHIIUIIOB YCTOMYUBOTO PAa3BUTHSI.

Koppynius paspymaer cTOMMOCTb, KOTOPYIO CO3/JaeT OOIIECTBO ISl aKIIMOHEPOB,
MHBECTOPOB, UHBIX 3aMHTEPECOBAHHBIX CTOPOH U OOILIECTBA B LEJIOM; OOIIECTBO OOBSIBISIET
HETEPIUMOCTH K KOPPYIIIMH B JIFOOBIX €€ MPOsIBICHUSIX. JOMKHOCTHBIE JIUIIa U PAOOTHHKH,
BOBJICUCHHBIE B KOPPYIIIMOHHBIC J€J1a, TOJJICKAT YBOJBHCHUIO W TPHUBJICYCHHIO K
OTBETCTBEHHOCTH B TIOPSIKE, TPETYCMOTPEHHOM 3aKOHAMU; CUCTEMBI BHYTPEHHETO KOHTPOJIS
B OOLIECTBE JOJDKHBI BKJIOYATh B TOM YHWCIE MEpPHI, HaIpaBJICHHbIE HAa HEIOMyIICHUE,
MPEAOTBPAIICHUE W BBIABICHUE KOPPYIIIMOHHBIX MPABOHAPYIIIEHUH; OOMIECTBO TOJKHO
pa3BUBaTh JUAJOT C 3aWMHTEPECOBAHHBIMH CTOPOHAMH, YTOOBI TMOBBIIIATH UX
MH(POPMHUPOBAHHOCTH B OOpbOE KOPPYMIIUEH.

170. JearensHocTh OOIIECTBa B 00JaCTH YCTOMYHBOTO Pa3BUTHS COOTBETCTBYET JIyUIIIUM
MEXIYHApPOIHBIM CTaHAapTaM.

OO611ecTBO B XO/€ OCYIIECTBJICHUS CBOCH JEATETLHOCTH OKA3bIBACT BIIUSHHE WIIH
UCHBITHIBAIOT HA ce0e BIUSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3anmHTEpECOBaHHBIC CTOPOHBI MOTYT OKa3bIBaTh KaK MOJOKUTEIBHOE, TaK U HETATUBHOE
BO3JCIiCTBUE Ha JAesTenbHOCTh OOIIecTBa, a UMEHHO Ha pocT croumoctu OOIiecTBa,
YCTOWYUBOE pa3BUTHE, PEMyTAIMIO U UMHJK, CO37aBaTh WU CHUXKATh pUCKU. OOIIECTBO
yAensieT BaXKHOE 3HAYCHHE HAJIeKAIIEeMy B3aMMOJCHCTBUIO C 3aWHTEPECOBAHHBIMU
CTOpPOHAMH.

171. Ob1ecTBO TIpH ONPEACIICHUN 3aMHTEPECOBAHHBIX CTOPOH U B3aUMOJICHCTBUS C HUMU
HCTIONB3YET OOIICTIPUHSATHIC MEXTyHAPOAHbBIE CTAHIAPTHI OMPEICICHHS U B3aUMOICHCTBUS C
3aMHTEPECOBAHHBIMU CTOpOHaMU, Takue Kak AA 1000 CtangapT NpUHIIMIIOB MOJOTYETHOCTH
(2008) (AA1000 AccountAbility Principles Standard (2008)), AA1000 Cranmapt
B3aUMOJICUCTBUSL C 3aumHTepecoBaHHbIMU cTopoHamu (2015) (AA1000 Stakeholder
Engagement Standard (2015)), ISO 26000 PykoBoicTBO MO COIMANbHOM OTBETCTBEHHOCTH (
ISO 26000 Guidance on Social Responsibility), CtangapTsl I'100anpHON MHULIMATUBEL 11O
otruetHocTH (Global Reporting Initiative standards).

OO6miecTBO MpPUHUMAET MEphl MO HalaXWBAHUIO OHAIOTa U JOJITOCPOUYHOTO
COTPYJHHYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

172. OO01ecTBO COCTaBIsAET KAPTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM PHUCKOB U
PaHXXHUPYS C YYETOM 3aBUCUMOCTH (MPAMOUN WM KOCBEHHOM), 00s3aTENbCTB, CUTyaluu (
yaensis 0co00oe BHHMaHHWE 30HAM TOBBIIIEHHOTO PHUCKA), BIUSHUSA, Pa3IUYHBIX (
pa3HOOOpa3HbIX ) MEPCIEKTHB.



173. XonauHroBble KOMIAaHUUA UMEIOT KOHCOJIUIUPOBAHHYIO KapTy 3aMHTEPECOBAHHBIX
CTOPOH I CBOEW TPYIIbl U COCTaBJIAIOT COOTBETCTBYIOIIMM IUIAH B3aMMOIECUCTBUS C
TaKUMHU CTOPOHAMHU.

174. O611ecTBO 00€CIIEYMBAET COTJIACOBAHHOCTH CBOMX YKOHOMHYECKHUX, DKOJOTHYSCKHUX
U COIMAJIbHBIX IEJeH JJIsl YCTOWYMBOTIO Pa3BUTHS B JIOJITOCPOUYHOM IMEPHUOJIE, KOTOPHIE
BKJIFOYAIOT, B TOM YHCJIE, POCT JOJITOCPOYHOM CTOMMOCTH ISl aKIIMOHEPOB U MHBECTOPOB.
VYcroitunBoe pasButue B OOIIECTBE COCTOUT M3 TPEX COCTABISIOMIUX: 3KOHOMUYECKOM,
AKOJIOTUYECKOHN U COLMATIBHOM.

175. DxoHOMUYECKas COCTABJISIIOIAsT HAMPABIsAET JAeATeIbHOCTh OO0IecTBa Ha PoCT
JIOJITOCPOYHON CTOMMOCTH, 00ECTICYeHIE NHTEPECOB aKIIMOHEPOB M MHBECTOPOB, MOBLIIIICHHE
() PEKTUBHOCTH MPOIECCOB, POCT MHBECTUIIUNA B CO3/IaHUH U Pa3BUTUU 00JI€€ COBEPIICHHBIX
TEXHOJIOTUM, TTOBBIIIEHNE MPOU3BOIUTEIIBHOCTH TPYa.

176. Dxonoruueckasi coctapisiomias ooecreynBaeT MUHUMHU3AIMIO BO3JEUCTBUS Ha
Ouonorndyeckue W (pu3nMdeckue MNPUPOJIHBIE CHUCTEMbI, ONTUMAJILHOE HCIOJIb30BAHUE
OTpaHUYCHHBIX PECYpPCOB, MPUMEHEHHE IKOJIOTHYHBIX, YHEPTO- U MaTepuanocOeperaronmx
TEXHOJIOTHH, CO3JaHHE DKOJOTMYECKH MPUEMJIEMOM MPOAYKIHH, MUHUMH3AIHUIO,
nepepadoTKy M YHUUYTOKEHHUE OTXO0B, U UHYIO COOTBETCTBYIOIIYIO I€ATEIbHOCTD.

177. ConumanbHas COCTaBJISONIAs OPUEHTUPOBAHA HA NPUHIMUIIBI COLUAIBHOU
OTBETCTBEHHOCTH, KOTOPHIE B YUCJIE MMPOYETO BKIIOYAIOT 0OecTeueHne 0€30MacHOCTH Tpy1a U
COXpaHEHHE 3J0pOBbsi PAOOTHHUKOB, CIPABEIJIMBOE BO3HArpPaXJACHUE U YBaXKEHUE IpaB
pPabOTHUKOB, UHIMBUYATbHOE PAa3BUTHE IMEPCOHANA, peali3allii0 COUUAIBHBIX MPOrpaMm
JUIsl TIEPCOHAJIa, CO3/IaHME HOBBIX PabOYMX MECT, CIIOHCOPCTBO M OJIArOTBOPUTENIHHOCTD,
MIPOBEJICHUE DKOJIOTMYECKUX M 00pa30BaTENbHBIX aKUUW W HHYK COOTBETCTBYIOIILYIO
NEeSATENbHOCTbD.

178. O6miecTBO MPOBOJIUT aHANIU3 CBOEH JEATEIBHOCTH U PUCKOB MO TPEM JaHHBIM
acleKkTaM, a TakKe CTPEMHUTCA HE JOMyCKaTh WIM CHUXAThb HETraTMBHOE BO3JICHCTBUE
PE3YyIABTATOB CBOEH NEATENBHOCTH HA 3aMHTEPECOBAHHBIE CTOPOHBI.

179. B OOuiecTBe BBICTpAUBAETCSl CUCTEMa yIpaBJieHUS B 00JACTH YCTOWYUBOTO
Pa3BUTHA, KOTOpas BKIIOYAET, B TOM YHUCJIE, CIECAYIOIIHNE JIEMEHTHI:

1) mpuBepKE€HHOCTh MPUHIIMIIAM YCTOWUYMBOIO Pa3BUTHUS U CIEAOBAHUE IIEISM
yctoiunBoro passutus Opranmzanuu OobenunYHubix Hanumii B PecniyOnuke Kazaxcran Ha
YPOBHE COBETa JUPEKTOPOB, UCIIOJHUTEIBHOTO OpraHa U paOOTHHUKOB;

2) BOBIICYEHHOCTh JIOJDKHOCTHBIX Jivi] OOI11ecTBa B MPOABUKEHUE BOTIPOCOB YCTOHYMBOTO
pa3BUTHS,

3) aHanu3 BHYTpPEHHEW M BHEUIHEW CUTyalMH MO TPEM COCTABJISIIOIIMM (3KOHOMUKA,
HKOJIOTHSI, COLIMATIbHBIE BOMPOCHI);

4) obecrieueHre YCTOMYMBOCTH YIIPABIICHUS [IEMTOYKAMHU MOCTABOK;

5) ompeneineHue PUCKOB B 00JaCTH YCTOMYMBOTO pPa3BUTHS B COLMATLHOM,

SKOHOMHYECKOU M 3KOJIOTUYECKOH cdepax;



6) IOCTpOEHHUE KapThl 3aMHTEPECOBAHHBIX CTOPOH/BEICHNE PEECTPa CBSI3aHHBIX JIUIL;

7) omnpenelieHUE HaNpaBiI€HUN W (OpPMATOB B3aUMOJEHUCTBUSA C TOCYJAapCTBOM H
OOmiecTBOM;

8) onpenenenue ueneit u KIID B obmactu ycTtoMumuBOro pasBuTus, pa3paboTka IjaHa
MEpPONPUSITUNA U ONIPEACICHUE OTBETCTBEHHBIX JIUIL;

9) MoTHBaIUsl YICHOB UCIOJIHUTEIBLHOTO Oprana u Apyrux pabotHukoB OOiiecTBa K
BHEJIPEHUIO MPUHIUIIOB YCTOMYMBOIO PAa3BUTHS B AeATENbHOCTh OOLIECTBA, B TOM YHCIIE
CBSI3b BO3HAIPAXK/EHUS C Pe3yJIbTaTaMU B cpepe YCTOMUNBOTO PA3BUTHS;

10) unTEerpang yCTOMYMBOrO Pa3BUTHS B KIFOYEBBIE MPOILIECCHI, BKIIIOYAs yIIPaBICHUE
pUCKaMU, IJIAHUPOBAHUE, YIIPABICHUE YETIOBEUYECKUMHU PECypcaMy, MHBECTUILIMH, OTYETHOCTD
, OIIEPAIIMOHHAS IEATEIbHOCTD, a TAKXKE B IJIAaH PA3BUTHUS U MPOLIECCH TPUHATHUS PEILICHUN;

11) moBwimeHne KBaTU(PUKAIUKM JOJDKHOCTHBIX JUII U PAaOOTHHKOB B 00JIaCTH
YCTOWYUBOTO Pa3BUTHS;

12) peryyisipHbIii MOHUTOPUHT U OLIEHKA MEPONIPUATUI B 00JIACTH YCTOMYMBOIO Pa3BUTHS,
orieHka foctikenus mener u KIID, npuHsTre KOPPEeKTUPYIOIIHUX MEP, BHEIPEHUE KYJIbTYPhI
MOCTOSTHHBIX YITYUIIICHUH.

180. CoBeT AuUPEKTOPOB W HMCHOJHUTENbHBIN opraH OOmiecTBa oOecrieynBaeT
(dbopMHpoBaHUE HAJUIEKALIEH CUCTEMBI B 00JIACTH YCTOWYMBOIO Pa3BUTHS U €€ BHEJIPEHUE.

Bce paGoTHUKM U TOKHOCTHBIC JIUIA HA BCEX YPOBHSIX BHOCST BKJIAJl B YCTOMYMBOE
pa3BUTHE IYTEM JIMYHOIO TOBEAEHUS U COONIOJIEHHS COOTBETCTBYIOUIUMX MOJUTHK U
CTaHAapTOB.

XOJIIMHTOBBIE KOMIIAHUHU OTBEYAIOT 32 BHEIPEHUE MTPUHITUIIOB YCTOMYMBOTO Pa3BUTHSI BO
BCEU rpymIe.

181. ObmecTBOM pazpabaThIBAIOTCS TUIAHBI MEPONPUSATUNA B 00JIACTH YCTONYUBOTO
Pa3BUTHS IOCPEACTBOM:

1) amanm3a TeKkymiel CHUTyallud MO TPEM OCHOBHBIM cdepaM: 3KOHOMHYECKOM,
HKOJIOTMYECKON M couuanbHOU. [Ipu mpoBeneHHWHM JAHHOTO aHajlu3a Ba)XHBIM SIBIISETCS
JOCTOBEPHOCTh, CBOEBPEMEHHOCTh U KaueCTBO UH(OpMannu;

2) ompenesieHUus] pUCKOB B 00JIACTH YCTOMYHMBOTO pa3BUTHs. Pucku pacnpenenstoTcs: B
COOTBETCTBUU C TPEMsI HANPABICHUSIMHU YCTOMYMBOIO Pa3BUTHUS, MOTYT TAKXKE BIMATH Ha
CMEKHBIC HANpaBJICHUSI W 3aXBaTbIBaTh Apyrue pucku. [l ompejereHus pPHUCKOB
MPOBOJUTCS aHAIN3 KaK BHYTPEHHUX, TaK U BHEITHUX (PakTOpoB Bo3nercTBHs Ha OOLIECTBO;

3) onpeneneHus: 3aMHTEPECOBAHHBIX CTOPOH U UX BJIUSHHUS HA JAESTEIbHOCTB;

4) onpenenenus Ueie, a TakKe M0 BO3MOKHOCTH LIEJIEBBIX TOKa3aTenel, MeponpUsITHIA
[0 YJIYYIIEHWI0 W COBEPLUICHCTBOBAHUIO JIESTEIBHOCTH OpPraHu3allu 10 TPEM
COCTABJISIFOIINM, OTBETCTBEHHBIX JIUII, PECYPCOB U CPOKOB HUCIIOJTHEHMUS;

5) peryasipHOro MOHUTOPUHIA U OLIEHKH PEau3alMy 1eJIe, MEPONIPUATUI JOCTHKEHHUS
IIEJIEBBIX TTOKA3aTeNeH;



6) cHCTEMAaTU3UPOBAHHOTO U KOHCTPYKTUBHOI'O B3aUMOJEICTBUS C 3aMHTEPECOBAaHHBIMU
CTOpOHaMH, MOJy4YEHUsI 0OpaTHOH CBS3H;

7) peanuzaruu chOpMHUPOBAHHOTO TUTAHA,

8) MOCTOSIHHOTO MOHUTOPUHTA U PETYJISIPHON OTYETHOCTH;

9) aHanmu3a M OLIEHKHU pEe3yJIbTAaTUBHOCTH IUIAHA, MOJABEIAEHUS UTOTOB WU NMPUHATHUS
KOPPEKTUPYIOLIUX U YIIyUIIAIOIIUX MEP.

YcToiunBoe pa3BUTHE HHTETPUPYETCS B:

1) cucteMy yrpaBieHUs;

2) njaH pa3BUTUS;

3) KJIt0YEBbIE MTPOIIECCHI, BKIIIOYAs YIIPABICHUE PUCKAMHU, TUTAHUPOBAHUE (JOJITOCPOYHBIN
(Tu1a" pa3BUTHA), CPEAHECPOUHBIN (MATHUIETHUN TUIAH MEPONPHUATHN) U KPAaTKOCPOUYHBIA (
roJoBOM OIOJKET) TMEepuoAbl), OTYETHOCTb, YMIPABJIECHUE PUCKAMHU, YIPaBICHUE
YEJIOBEYECKUMH PECYpPCaMU, HHBECTULINH, OTIEPALIMOHHAS AEATEIbHOCTD, & TAKXKE B IIPOLIECCHI
MPUHATUS PELICHUI Ha BCEX YPOBHSAX Ha4MHAs OT OpraHoB (001ee coOpaHue aKIMOHEPOB (
€MHCTBEHHBIN aKI[MOHEP), COBET IUPEKTOPOB, HCIOJHUTEIBHBIN OpraH), W 3aBepIias
PAIOBBIMH PAaOOTHHUKAMMU.

182. B cucreme ynpaBieHUs B 00JaCTH yCTOWYUBOTO PA3BUTHUS OINpPENEIICTCS U
3aKperIgeTcs poJid, KOMIIETEHLIUH, OTBETCTBEHHOCTh Ka)X0r0 Oprana u Bcex pabOTHUKOB 3a
pealn3alyio IPUHILKIIOB, CTAHIAPTOB U COOTBETCTBYIOLIUX IMOJMTHUK, U MJIAHOB B 00JacTH
YCTOMYHMBOTO Pa3BUTHSI.

183. Coser aupexTopoB OOIecTBa OCYHIECTBISIET CTPATETMUECKOE PYKOBOJCTBO U
KOHTPOJIb 32 BHEJIPEHHEM YCTOWYMBOro pas3BuTusi. McnomHurtenbHbld opran OOlecTBa
(dbopMHpyeT COOTBETCTBYIOIIMI IJIaH MEPOIIPUATUI U BHOCHT €r0 Ha paCCMOTPEHHUE COBETA
TUPEKTOPOB.

B nensix moaroToBku BONPOCOB YCTOWYMBOIO PA3BUTHUS CO3/IA€TCS KOMUTET WIIM JIaHHbBIE
GyHKIUU JIeJIeTUPYIOTCS B KPYT KOMIETEHIMH OJTHOTO U3 JCHCTBYIOMIMX KOMHUTETOB MpHU
coBeTe nqupekTopoB OOIecTBa.

B OOmiecTBe BHEAPSIOTCA CHENHANIbHBIE MPOTPaMMbl OOYUYEHHUS] U TOBBIIICHUS
KBaIM(UKAIIMU 10 BOIPOCaM yCTOMYMBOTO pa3BuTusi. OOydyeHUE SBISETCS MOCTOSHHBIM
3JIEMEHTOM BO BHEAPEHUM YyCTOWUMBOro pa3ButTus. [lomkHocTHeie numa OOmecTsa
CIIOCOOCTBYIOT BOBJICYEHHOCTU COTPYIHUKOB B YCTOMYMBOM Pa3BUTHUU Ha OCHOBE MMOHUMAHUS
Y IPUBEP>KEHHOCTH MPUHIUIIAM YCTOMUMBOIO PAa3BUTHUS U U3MEHEHUS KYJIbTYPbI, IOBEICHHUS
IIPU BEJICHUU JI€ATEIbHOCTH U BBIIIOJHEHUS 00513aHHOCTEH.

184. BeIrosipl OT BHEAPEHUS ITPUHLIUIIOB YCTOWYMBOTO PA3BUTHS BKIIFOYAIOT:

1) npuBlieUeHNE UTHBECTUIIMI — B MUPOBOM MPAKTHUKE MPU ONPEACICHUN NHBECTUIIMOHHOMN
PUBJIEKATEILHOCTH UHBECTOPAMH YUYUTHIBAETCS 3(P(HEKTUBHOCTh B 00JACTH YCTONYHBOTO
pa3BUTHS;

2) noBbIIIeHUE YIpaBlieHYecKON 3 (HEKTUBHOCTH U MUHUMHU3AIUS PUCKOB — MHTETpalus
HKOJIOTMYECKUX M COLMAIBHBIX ACMEKTOB B MPOLECC NMPUHATHS YHPABICHUYECKUX PEIICHHM



MO3BOJIAET PACIIUPUTH TOPU3OHTHI IJIAHUPOBAHUS W YUYHUTHIBaTH 00Jiee Pa3HOCTOPOHHUMA
CHEKTP PUCKOB M BO3MOKHOCTEH, UTO CO3/1a€T MPEANOCHUIKU JI YCTOWYMBOIO Pa3BUTHS
OusHeca;

3) nmoBbIieHne 3PPEKTUBHOCTA — BHEIPEHUE COBPEMEHHBIX TEXHOJOTUU MO3BOJISET
co3/laBaTh WHHOBALMOHHBIE MPOAYKTHl W YCIAYTH, YBEIUYUBAsT IPU ITOM CBOIO
KOHKYPEHTOCIIOCOOHOCTh U 3()(PEKTUBHOCTH;

4) ykperieHue penyTaiun — yJIydiieHue KOPIOPATUBHOTO UMHJIKA SBIISIETCS TPSIMBIM
PE3yIBTATOM JIEITENIBHOCTU B 00JIACTH YCTOWYMBOTO PA3BUTHS, YTO TMOBBINIAET IIEHHOCTh
OpeHza U GopMUPYET KpEeIAUT AOBEPHS, a TAKXKE OKa3bIBAET IMOJIOKUTEIBbHOE BIHSHUE Ha
KaueCTBO B3aMMOJICHCTBHUSI C JICTOBBIMU MTAPTHEPAMH,

5) TOBBIIIIEHUE JTOSUTBHOCTH CO CTOPOHBI BHYTPCHHHUX M BHEIIHUX 3aWHTEPECOBAHHBIX
CTOPOH — CO3JlaHME€ TMPHUBJICKATEIbHBIX YCIOBUM TpyJda, BO3MOXKHOCTEH s
npodecCUOHAIBLHOTO M KapbepHOTO pocTa TMO3BOJISET NPUBIEKATh U yAEPKUBATH
MEPCHEKTUBHBIX KBATM(PHUIIMPOBAHHBIX CIIELMAIMCTOB; MOCTpOeHUE F(P(PEKTUBHOTO JUAIOra C
3aMHTEPECOBAHHBIMU CTOPOHAMHU CIIOCOOCTBYET (DOPMHUPOBAHUIO MO3ZUTUBHOU CPEJIbI BOKPYT
nestenbHocTH OO0IIECTBA, YTO CIOCOOCTBYET MOBBIIIEHUIO d(PHEKTUBHOCTH OM3HECA 3a CUET
MOHWUMAaHUs W TOJJEPKKH CO CTOPOHBI KIMEHTOB, AaKIMOHEPOB, HWHBECTOPOB,
roCyJapCTBEHHBIX OPraHOB, MECTHOT'O HACEIEHUS, OOIIECTBEHHBIX OpraHU3aLMi.

185. O6miecTBO, akIMU KOTOPOTO KOTHUPYIOTCS Ha (OHIAOBON OHpIKE, €KEroJTHO
pa3pabaTbIBaeT U MyOIUKYET OTYETHOCTh 00 YCTOWYMBOM pa3BUTHH. [Ipu moAroToBke oT4yeTa
N0 YCTOMYMBOMY pa3BUTHUIO CIEAYET PYKOBOJCTBOBATbCS  OOLICNPUHSATHIMU
MEXTYHAPOIHBIMU CTaHAapTaMu: MeXyHapOAHbIA CTaHAApT UHTETPUPOBAHHON OTUYETHOCTH
(IIRC), PykoBoJcTBO 1O OTYETHOCTH B 00slacTH yctounBoro passutus Global Reporting
Initiative (GRI), Crangaptsl cepun AA1000 Social and Ethical Accountability B obmactu
yIpaBIeHUS S)KOHOMUYECKUMH, COIIMATLHBIMU U YKOJIOTUYECKUMU aCTIeKTaMH JESTEIIbHOCTH,
a TaK)Ke€ YYUTHIBATh €T0 BIUSHHE HAa MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH C yYETOM
oOecreueHus 3auThl UHPOPMAIIMH, COCTABIISAIONIEH CIIyKEOHYI0, KOMMEPUYECKYIO0 U UHYIO
OXpaHseMyIo 3aKoHoAaTeNbCTBOM PecniyOnuku Kazaxcran Taiiny.

Jlonyckaetcsi mpeacTaBieHue MHPOpMaIuu MO0 yCTOMYMBOMY Pa3BUTHUIO B Qopme
OTJIEJILHOIO OTYETA WJIK B COCTaBE roJl0BOro oryera Oo1ecTsa.

JlomyckaeTcsi MOArOTOBKA XOJIJAMHTOBBIMU KOMIIAHUSIMU €IMHOT'O KOHCOJIUIUPOBAHHOTO
oT4eTa JJIA OpraHu3aIyi, BXOAAIINX B UX TPYIIITY.

186. OTyeT o ycTOMYMBOMY Pa3BUTHIO YTBEPKAAETCS COBETOM JUPEKTOPOB U JOBOJUTCS
70 CBEJEHHUS 3aWHTEPECOBAHHBIX CTOPOH MOCPEACTBOM pa3MElIeHUss Ha KOPHOpPATHUBHOM
MHTEPHET-pecypce U/Win IpeaocTaBleHus] Ha O0yMa>KHOM HOCHUTEIIE.

B nensix noBeneHus NOJUTUKU YCTOMYMBOTO PAa3BUTHS 10 CBEJICHUS 3aUHTEPECOBAHHBIX
CTOpOH, HHTepHeT-pecypc OOmecTBa M OpraHU3alUi COACPKUT OTACNbHBIA pased,
MOCBSIIICHHBIN JTaHHOU cepe nesTeTbHOCTH.



187. O61ecTBO U OpraHU3aIuy 00CYKIAI0T BKIFOUYEHHE U COOIIOICHUE TIPUHITUIIOB H
CTaHJIapTOB YCTOWYMBOTO Pa3BUTHUS B COOTBETCTBYIOIIME KOHTPAKTHI (COTJIAIICHUS,
JIOTOBOPBI) C MAPTHEPAMH.

B ciyuae BeisBiaeHus OOIIECTBOM MM OPTaHU3alMCH PUCKA, CBI3aHHOTO C OKa3aHUEM
napTHEpaMH HETaTUBHOTO BO3JIEHCTBHUS HA IKOHOMUKY, KOJIOTHIO U 00miecTBo, O01mecTBo 1/
WIM OpTaHU3alvs IPUHUMAET MEPHhI, HalpaBJIEHHbIE HAa MPEKPAILIEHUE UK TTPEAYIPEKICHNUE
TAKOT'0 BO3/ICUCTBUSL.

B ciyuae HenmpuHSATHS WIM HEHAJJIEKAIIETO BBIMOJHEHUS MapTHEPOM MPUHIIUIIOB U
CTAaHJAPTOB YCTOWYMBOTO Pa3BUTHSA, NMPUHUMAETCS BO BHHUMAaHUE BaXXHOCTh JaHHOTO
napTHepa a1 OOmiecTBa U OpraHu3aIii ¥ CYIIECTBYIOT JIU MEPhI BO3ACHCTBUS HA HETO H
BO3MOYKHOCTH €T0 3aMECHBI.

ITaparpa¢ 20. Yupasnenwne puckamu

188. B ObmectBe co3naercsa 3PppekTuBHO (HYHKIIMOHUPYIOIIAsi CUCTEMA YIIpaBICHUS
pUCKaMM W BHYTPEHHEIO KOHTPOJS, HaIlpaBl€HHas Ha OOeCHeYeHHE OCTHKEHUS
OO01IecTBOM CBOMX CTPATETMYECKUX U OMEPAIMOHHBIX IIeJIe, W MpeACTaBJistomas coooit
COBOKYIMTHOCTh OPTaHHU3AlMOHHBIX MOJHUTHK, MPOLEIYyp, HOPM MOBEIACHUS U JEHCTBHIA,
METOJIOB M MEXaHU3MOB YIPAaBIIEHUS, CO3AaBAEMbIX COBETOM JAMPEKTOPOB U IPaBIIEHUEM
OO0miecTBa 11 00ECIIEUEHUS:

1) onTumanbHOTO OajmaHca MeXay poctoMm ctomMmoctr OOmiecTBa, MPUOBUTBHOCTHIO U
COIIPOBOX/Ia€MbIMH UX PUCKAMU;

2) s¢dexkTuBHOCTH (PUHAHCOBO-XO3SIHUCTBCHHON ASATCIBHOCTH W JOCTHIKCHHUS
¢buHaHcoBOM ycToiunBocTH OOIIECTBA;
3) cOXpaHHOCTH aKTUBOB U 3((HEKTUBHOTO UCIOJIb30BaHUs pecypcoB OOIIECTBa;
4) MOJHOTBI, HAJIC)KHOCTH U JOCTOBEPHOCTH (PUHAHCOBOM U yNpPaBICHUECKON OTYETHOCTH;
5) cobmtonenus TpeboBaHMil 3aKoHOKaTenbcTBA PecyOnnku Ka3axcran u BHyTpEHHHX
nokymeHToB OOIecTBa;

6) HaJUIeXallero BHYTPEHHEr0 KOHTPOJIS AJiA MPEeJOTBpaIleHUuss MOIIEHHUYECTBA U
obecnedenus 3¢ (HEeKTUBHON NOIACPK KU (HYHKIIMOHUPOBAHHS OCHOBHBIX M BCTIOMOTaTEIbHbBIX
OM3HEC-IIPOLIECCOB U aHAIK3a PE3YJIbTaTOB JAEATEIbHOCTH.

CoBeT AMPEKTOPOB M MCHOJHUTENIbHBIA OpraH 00ECIEeYMBAIOT BHEAPEHUE KYJbTYPBI
HaJUIeXallero ympasieHuss puckamu B OOmectBe. Buenpenue um (QyHKIMOHMpPOBAHUE
CUCTEMBI YIPABJICHHS PUCKAMU M BHYTPEHHEro KOHTpoJs B OOILIECTBE MMEIOT YETKYIO
HOpMaTUBHYIO 0a3y, OCHOBaHHYIO Ha JIyUILIUX IMPAKTUKaX.

189. CoBer aupekTopoB OOmiecTBa YTBEpP)KIA€T BHYTPEHHUE JOKYMEHTHI,
OTIpeeIIAI0IINe MPUHLHUIIBI U MOAXOAbl K OpraHU3allud CUCTEMbl YIPABJICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJISI, UCXO/ISl U3 33]]a4 ATOM CHCTEMBI.

Opranuszanus 3¢ (HEeKTUBHONW CUCTEMBI YIIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS B
OO6uiecTBe HampapiieHa Ha MOCTPOCHHE CUCTEMBI YMpPAaBJICHUsS, CIIOCOOHOW 00ecrneuuTh



MOHUMAaHWE PA3yMHOCTH U MPUEMIIEMOCTH YPOBHS PUCKOB pabOOTHUKAMHU, MEHEHKMEHTOM,
opranamu OOI1IecTBa MPU NPUHITHU UMM pPEUICHHH, OBICTPO pearupoBaTh HAa PUCKH,
OCYIIECTBIIATh KOHTPOJb HaJl OCHOBHBIMH W BCIIOMOTATEIbHBIMU OHW3HEC-TIPOIECCAMH U
€KETHEBHBIMH OTIEPAIUsIMH, a TAKXKE OCYIIECTBIISTh HE3aMeJIUTEIbHOEe HHPOPMUPOBAHNE
PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHS O JIFOOBIX CYIIECTBEHHBIX HEIOCTATKAX.

190. IIpuHUMOBI U MOAXOABl K OpraHu3anuu 3(PEGEeKTUBHON CUCTEMBbI yIpaBICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJISI IPEIyCMATPUBAIOT:

1) onpenenenue menen u 3aa4 CUCTEMbI YIPABICHUS] PUCKAMH ¥ BHYTPEHHET0 KOHTPOJIS;

2) OpraHu3alMOHHYIO CTPYKTYPY CUCTEMBI yIpaBJICHUS PUCKAMH U BHYTPEHHETO
KOHTPOJISI C 0XBAaTOM BCEX YPOBHEUN MPUHATHS PELICHUN U C YYETOM POJIM COOTBETCTBYIOLIETO
YPOBHS B IIpoliecce pa3padOTKU, YTBEPKACHUS, MPUMEHEHUS U OIICHKH CUCTEMBI yIIPaBICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS;

3) ocHoBHBIE TpeOOBaHMS K OpraHU3alMU Mpoliecca YIPABICHUS pUcKaMu (TMOIXO0bI K
OTIPE/ICIICHUIO PUCKA, TOPSAOK UACHTU(PUKAIIUA U OLEHKU PUCKOB, OINpPEJEICHUE METO0B
pearupoBaHus U MOHUTOPUHT);

4) TpeOoBaHMS K OpPraHM3allMd CUCTEMbl BHYTPEHHEr0 KOHTPOJISI U MPOBEACHUIO
KOHTPOJIBHBIX MPOIEAYP (XapaKTepUCTUKA KIIFOUEBBIX 00JaCTel 1 OCHOBHBIX KOMIIOHEHTOB
CUCTEMbl BHYTPEHHETO KOHTPOJISI, MOPSAI0K OIEHKH A(DPEKTUBHOCTH U OTYETHOCTH B 00JIACTH
BHYTPEHHETO KOHTPOJIS).

191. Bo BHyTpeHHux nokymeHTax OOuiecTBa, mpeaycMaTpUBalOTCS poJib U 3aJayH,
OTBETCTBEHHOCTH opraHoB O0IIeCcTBa, CITyKObI BHYTPEHHETO ayAUTa U UHBIX MOApPAa3ACICHUN
OOmecTBa, a TakXke TMOPSJOK HUX B3aUMOJEHCTBHS B paMKax OpraHU3alud U
(YHKITMOHUPOBAHUS CUCTEMBI YIIPABICHUS PUCKAMHU U BHYTPEHHETO0 KOHTPOJIS.

Bo BHyTpenHux nokymentax OOIiecTBa, UMEIOLIEH JAOYEpPHUE IOPUIUUYECKHUE JUIIA,
3aKpeIIsieTcs OTBETCTBEHHOCTh COBETa IUPEKTOPOB M UCIIOIHUTEILHOTO oprana OOIiecTBa
3a opraHu3anuio u oodecnedenrne 3HPeKTUBHOrO HYHKIIMOHUPOBAHUS CUCTEMBI YIIPABICHUS
pUCKaMU ¥ BHYTPEHHETO KOHTPOJISI HA KOHCOJIUAUPOBAHHON OCHOBE.

Ucnonnutenpupiii opran OOmiecTBa o0ecnieunBaeT CO3JaHUE M MOJJEpKaHHE
¢byHKuHOHUpOBaHUS A (PEKTUBHON CUCTEMBI YIPABIICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIA
. Ilpouecc ympaBieHUs] pUCKAMU HMHTETPUPOBAH C MpOllECCaMM IUIAHUPOBaHUA (TUJIaH
pa3BUTHUSL W/WIM TUIAHBI MEPOMNPHUATUH, TOJAOBOM OIOJKET) M OLEHKH Pe3yJIbTaToB
nesitenbHocTH OO1IEeCTBa.

192. Kaxxnoe momxHocTHOE auiio OOmecTBa oOecreuynBacT HaJjIeKaIlee pacCMOTPEHHE
PHUCKOB TIPH TIPUHATHH PEIICHUH.

HcnonuurensHblil opran OO1iecTBa 00€CIeYnBaeT BHEAPEHUE MTPOLEAYP YIIPABICHUS
pUCKaMH pabOTHUKAMU, 001aIal0IMMH COOTBETCTBYIOLIEH KBAIM(PUKAIIMEH U OTIBITOM.

193. McnonnuTensHbld opran O0mecTsa:

1) obGecneunBaeT pa3pabOTKy U BHEAPEHUE YTBEPKIECHHBIX COBETOM JIUPEKTOPOB

BHYTPEHHHX JJOKYMEHTOB B 00JIACTH yIIPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;



2) obecnieunBaeT co3nanue U dppekTuBHOE QYHKIIMOHUPOBAHUE CUCTEMBI YIIPaBICHUS
pUCKaMU U BHYTPEHHETrO KOHTPOJS MyTE€M MNPAKTUYECKOW peau3aluyd U HENPEepbIBHOTO
OCYILIECTBIICHHUS], 3aKPEIUICHHBIX 3a HUM MPUHIIUIIOB U MPOLEAYp YIPaBICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

3) oTBEYaeT 3a BHIIIOJIHEHHE PELIEHUI COBETA TUPEKTOPOB U PEKOMEHAALMI KOMUTETA 110
ayJIuTy B 00JaCTH OPTaHU3aIlMU CUCTEMBI YIIPABICHUS pUCKaAMU U BHYTPEHHETO KOHTPOJIS;

4) ocyliecTBISIET MOHUTOPUHT CHCTEMBI YIIPABJICHHS PUCKAMU U BHYTPEHHETO0 KOHTPOJIA
B COOTBETCTBHUH C TPEOOBAHUSMU BHYTPEHHHUX JJOKYMEHTOB;

5) obGecnieunBaeT COBEPILICEHCTBOBAHUE MPOLECCOB U MPOLEAYP YIPaBICHUS pUCKaMU U
BHYTPEHHETO KOHTPOJIS C YUYETOM M3MEHEHU BO BHEIITHEH U BHYTPEHHEU cpejie Ou3Heca.

194. B uensx peanu3alud TPUHLMIIOB BHYTPEHHEIO0 KOHTPOJA M oOecreyeHHs
3¢ (HEKTUBHOCTU CUCTEMBI YIIPABIECHUS PUCKAMH M BHYTPEHHETO KOHTPOJISI UCTIOTHUTEIBHBIN
opran OOmiecTBa pacrpeaenser MOJHOMOYHUs, O0S3aHHOCTHU U OTBETCTBEHHOCTh 3a
KOHKPETHBIE MPOLEAYyPhl YIPABICHUS PUCKAMU W BHYTPEHHErO KOHTPOJSI MEXKIY
PYKOBOJIUTEIISIMU HUIKECIEIYIOMIETO YPOBHS W/WUIW PYKOBOJIUTEISAMHU CTPYKTYPHBIX
no/ipa3ieJIeHUuI/BIaaenblaMu OU3HEC-TIPOLIECCOB.

195. PykoBoauTenn CTPYKTYPHBIX IMOAPA3JICICHUN B COOTBETCTBUH CO CBOUMH
(GYHKUIMOHATBbHBIMU  O0S3aHHOCTAMHU HECYT OTBETCTBEHHOCTh 3a pa3padoTKy,
JOKYMEHTHPOBAHUE, BHEAPEHUE, MOHUTOPUHT U PA3BUTHUE CUCTEMbI YIIPABJICHUSI PUCKAMU U
BHYTPEHHETO KOHTPOJISI BO BBEPEHHBIX UM (PYHKIMOHAJIBHBIX O0JIACTSAX AESATEIbHOCTU
OoecTBa.

196. Opranu3zanioHHasl CTpyKTypa CUCTEMBbI YIPABJICHUS PUCKAMU U BHYTPEHHETO
KoHTpoJsisi B OOmiectBe (B 3aBUCMMOCTH OT MacliTaboB W cHeUUPUKU JEeSATEIbHOCTH)
MpeAyCMaTPUBAET HAJIUYUE CTPYKTYpHOTO MOApPA3AECICHHUs, OTBETCTBEHHOIO 3a
(YHKIMOHUPOBAHHUE CUCTEMBI YIPABICHUS PUCKAaMU U BHYTPEHHETO KOHTPOJIA, K 3aJadyaM
KOTOPOT'O OTHOCATCA:

1) oO1ast KOOpIMHALIKA IPOLIECCOB YIIPABICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

2) pa3paboTka METOAMYECKUX TOKYMEHTOB B 0O0JACTH yNpPaBICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJS M OKa3aHUE METOJ0JOTMYECKOW NOIAACPKKHA BIaJesblaM
OHM3HEC-IPOLIECCOB U paOOTHUKAM B ITpOLiecCe UICHTU(DHUKALIMU, JOKYMEHTHPOBAHUS PUCKOB,
BHEJIPEHUSI, MOHUTOPUHTA U COBEPIIEHCTBOBAHUS KOHTPOJIBHBIX Mpolenyp, GopMupoBaHus
MJAHOB MEPONPUATHI MO pearupoBaHUI0O HA PUCKH U IUIAHOB MEPONPHUATHUH MO
COBEPIICHCTBOBAHUIO CUCTEMBI YIIPABICHUS! PUCKAMU M BHYTPEHHETO KOHTPOJISI, OTYETOB IO
UX UCTOJHEHUIO;

3) opranuzarusi 00yueHuss paOOTHUKOB B 00JIaCTH YNPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

4) ananu3 nmoptdens pUCKOB M BIPAOOTKA MPEAJIOKESHUN 110 CTPATErHH pearupoBaHus U
nepepacnpeiesieHusl peCypCcoB B OTHOLIEHUH YIIPABIICHHS] COOTBETCTBYIOIIMMU PUCKAMM;



5) dbopmupoBaHue CBOJHON OTYETHOCTH MO pHUCKaM, MHGOPMHUpPOBAHUE COBETA
JUPEKTOPOB U HCIOIHUTEIBHOTO OpraHa Mo BOIPOCaM, MPEAyCMOTPEHHBIM BHYTPEHHUMU
JOKYMEHTaMH B 00JIaCTH YIIPaBJICHUS PUCKAaMU U BHYTPEHHETO KOHTPOJIS;

6) mpoBeIeHrEe MEPONPUATHI IO COBEPLICHCTBOBAHUIO CUCTEMBI YIIPABICHUS PUCKaMU U
BHYTPEHHETO KOHTPOJIS.

PykoBoguTens, Kypupyromnuii GyHKIHUIO YIIPaBIEHUS PUCKAMHU U BHYTPEHHETO KOHTPOJI,
HE SIBJIAETCS BJIAJIENbLIEM PUCKA, YTO OOECIEYMBAET €r0 HE3aBUCUMOCTh U OOBEKTUBHOCTb.
HeBo3mosxHO coBMeleHue QyHKIMI 0 YIPaBIECHUIO pUCKAMU U BHYTPEHHEMY KOHTPOJIIO C
(GYHKUUSMHU, CBS3aHHBIMM C JKOHOMHYECKUM IUTAHUPOBAHHEM, KOPIOPATUBHBIM
(¢uHaHCHpOBAaHUEM, Ka3HAUYEWCTBOM, HHBECTULMOHHON JEeSATEIbHOCTbIO, BHYTPEHHUM
aynutoM. CoBMelleHrE C IpYrUMU (QYHKIUSMU JIOMYCKAETCs B Cy4yae, €Clii HE BO3HUKAET
3HAYUTENbHBIH KOH(OIUKT HHTEPECOB.

197. Cucrema ynpaBiieHUsI pUCKAMU M BHYTPEHHETO KOHTPOJIS IMPENyCMaTpUBAET
MpoLenypy UIECHTU(]PHUKALINN, OUEHKH 1 MOHUTOPUHIA BCEX CYLIECTBEHHBIX PUCKOB, a TAKKE
NPUHSATHE CBOEBPEMEHHBIX U aJICKBATHBIX MEP 10 CHUKEHUIO YPOBHS PUCKOB.

[Ipouenypsl 10 yIpaBJICHUIO PUCKAMU 00ECIIEYNBAIOT OBICTPOE pearupoBaHrEe Ha HOBbBIE
PUCKHM, MX YETKYI0 MJICHTH(QUKAIMI0O U OIpejAesIeHHe BiajelblieB pucka. B ciyuae
3HAUYUTENbHBIX HENPEABUACHHBIX WU3MEHEHUN B KOHKYPEHTHON MM SKOHOMHUYECKOH cpefe
OO01ecTBa, OCYHIECTBIISIETCS] OLCHKA BJIMSHUS M3MEHEHUU Ha JesTenbHocTh OOIiecTsa,
NEPEOLIEHKA KaPThl PUCKOB U €€ COOTBETCTBUE YPOBHSAM PHUCK-AIIETUTA.

198. CoBeTOM IUPEKTOPOB yTBEPKAACTCS OOIINI YPOBEHB anmneTUTa K pUCKy U YPOBHHU
TOJIEPAHTHOCTH B OTHOILIECHUHU KIIFOUEBBIX PHUCKOB, KOTOPBIE 3aKPEIUIAIOTCS BHYTPEHHUMU
nokymentamu OO1iecTBa.

199. YpoBHU TOJIEpAaHTHOCTH MO KJIIOUEBBIM PUCKAM IEPECMATPUBAIOTCA B ClIyyae
BO3HUKHOBEHHUS CYLIECTBEHHBIX COOBITMH. YCTaHABIMBAIOTCA JHUMUTBI, KOTOpBIE
OrpaHUYMBAIOT PUCKU B IOBCEHEBHOM JESITEIILHOCTH.

200. Ins 1e0CTHOTO M SICHOTO MOHHMMAaHUS MPUCYHIUX pUCKOB B OOIIecTBe Ha
PEryJISpHO OCHOBE MPOBOIUTCS UACHTU(UKALINUA U OIICHKA PUCKOB, KOTOPBIE OTPAXAIOTCS B
pPErucCTpe PHUCKOB, KapTe€ PHUCKOB, IUIAaHE MEPONPUITUN MO pearupoBaHUIO HAa PUCKU (
YIIy4IllI€HHE MPOIIECCOB, CTPATErM MUHUMH3ALMN ), YTBEPKIAEMbIX COBETOM JTUPEKTOPOB.

PaGoTHuku OO1ecTBa M OpraHU3alii Ha €XKEeIHEBHON OCHOBE pabOTalOT C PUCKAMH,
YOPaBISAIOT UMU U MPOBOJAT MOHUTOPHHI KX MOTEHIMAJIBLHOTO BIUAHHUS B cepe CBOUX
(GyHKIIMOHATBHBIX 00S3aHHOCTEH.

201. CoBeT AUPEKTOPOB MPU PACCMOTPEHUH NIEPEUHSI PUCKOB 00ECIIEUNBAET BKIIOUEHUE B
HUX PHUCKOB, KOTOpPbIE JEHCTBHUTEIBHO MOTYT IOBJUATh HA PEATU3ALMIO0 CTPATErMYECKUX
3a/1ay, a IpU PaCCMOTPEHUHU TUTAHA MEPONPUSITHI MO PEarupOBAHUIO HA PUCKU YOETUTHCS B
noJie3HoCTH Meponpusatuii. CoBeT AUPEKTOPOB M HCHOJHUTENbHBIM opran OOmecTBa
pPEryJIIpHO MOJy4aeT MHGPOPMAIMIO O KIIOYEBBIX PUCKAX, UX aHaIM3€ C TOUKU 3pEHUs
BJIMSIHUA Ha TUJIaH Pa3BUTHUS W/WIM TUTaH Meponpusthii OO1ecTsa.



OT4eTsl IO pUCKaM BBIHOCATCS HAa OYHBIE 3aCEJIaHNs COBETA JUPEKTOPOB HE PEIKE OJHOIO
pasa B KBapTaJl U 00CYKIAIOTCs HAJIJIekKAITUM 00pa3oM B MOJTHOM 00BbEME.

202. B OOmiecTBe BHEAPSIOTCS MPO3pAvYHbIC MPUHITUIIBI M MOAXOABI B 00JIaCTH
yIpaBJICHUS PUCKAMU W BHYTPEHHETO KOHTPOJIS, MPAaKTHKA OO0ydeHUs pabOTHUKOB U
JOJKHOCTHBIX JIMLl O CUCTEME YIIPABJIEHUS PUCKAMH, a TAKKE MPOLIECC JOKYMEHTUPOBAHUS U
CBOEBPEMEHHOTO JIOBE/ICHUS MH(POpMAIMKU A0 CBEJICHUS JOJKHOCTHBIX JIUII.

203. PaGoTHuku O6miecTBa U OpraHU3aLMI €XKEroHO, a TaKXKe MPHU MpueMe Ha padboTy
MPOXOJAT OO0y4YEeHUE/BBOAHBIM WHCTPYKTAX [JIi O3HAKOMJICHHSI C TMPUHITOM CUCTEMOM
yIpaBJICHUsS] PUCKAMU ¥ BHYTPEHHET0 KOHTPOJISI B YACTH, OTHOCSIIEHCS K X JOJKHOCTHBIM
00513aHHOCTSIM.

[To pe3ynpTaTam Takoro oOy4eHusi IpOBOAUTCS TECTUPOBAHUE 3HAHUM.

ITaparpa¢ 21. BEyTpeHamii KOHTPOJIb U ayAWT

204. B pamkax cucCTeMbl YIpaBICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIA
OpraHu3o0BbIBaeTCA 0€30MacHbld, KOHPUIECHUHAIbHBIA M JOCTYNHBIM Ccrocod
MH(OPMHUPOBAHUS COBETA TUPEKTOPOB, KOMUTETA 10 ayIUTY U CIYKObl BHYTPEHHETO ayauTa
0 (¢akTax HapylIeHUil 3akoHonarenbcTBa Pecnybnuku KazaxctaH, BHyTpeHHUX HpPOLELYD,
Konekca nemoBoii 3TUKH 1100BIM PaOOTHHKOM U JOJDKHOCTHBIM JuIoM OOI1ecTBa.

205. B OOmecTtBe co3maetcsi ciy0a BHYTPEHHETO ayJuTa JJisl CUCTEMAaTHYECKOM
HE3aBUCUMOM OLIEHKH HAJEeKHOCTH U 3(PPEKTUBHOCTU CUCTEMBbI YIpaBICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS ¥ MPAKTUKU KOPIIOPATUBHOI'O YIIPABJICHHUS.

B O6mecTBe ocymecTBiaseTcs pa3padoTka, YTBEpxIeHue, dopMamu3amus u
JOKYMEHTHUPOBAHHE KOHTPOJIBHBIX MPOLEAYP MO TPEM KIIOYEBBIM 00JIACTSAM: ONepalluoOHHas
NeATEeIbHOCTh, IOJATOTOBKAa (PUHAHCOBOM OTYETHOCTH M COOJIIOJEHHUE TpeOOBaHMUI
3akoHO aTeNbCcTBa Pecryonuku Kazaxctan U BHyTPEHHUX JTOKYMEHTOB.

KoHTpoiibHbIE TTpOLIEAYyphl 00513aHbI OCYLIECTBIATHCS Ha BCEX YPOBHSX YIpPaBIEHUS U
MOJIIeXKAT COOMIOZICHUIO BceMu paboTHuKaMu O0IIecTBa 1 HalpaBJIeHbI Ha:
1) cHIKeHNE BEPOSATHOCTA BOZHUKHOBEHHST BO3MOKHBIX PHCKOB;
2) mpenoTBpaIieHue BOSHUKHOBEHUS OIMMOOK W/WIH ONpeeieHue OMMO0K Mocie UxX
COBEPILEHUS;
3) BBISIBJICHUE U YCTpAaHEHUE AYOIUPYIOIIMX U U30BITOYHBIX ONEpaiii;
4) BBIABIICHHE HEJIOCTATKOB M 00JaCcTeH JIJIs yIIydIleHuUs;
5) nanbHeiiiiee COBEPIICHCTBOBAHUE CUCTEMbl BHYTPEHHETO KOHTPOJIS.

CoBeT AUPEKTOPOB COBMECTHO C KOMHMTETOM IO ayJAUTy HECYT OTBETCTBEHHOCTb,
MpeayCMOTPEHHbIE BHYTPEHHMMHU JOKymMeHTamMu OOliecTBa, 3a MNpPOBEACHUE OLEHKHU
3¢ (}PEeKTUBHOCTH CHUCTEMBI YNpaBICHHUS PHUCKAaMH MU BHYTpeHHEro KoHTpoisis. CoBer
TUPEKTOPOB (opMHUPYET cBOE€ COOCTBEHHOE MHEHHE O €€ 3(P(PEeKTUBHOCTH TMOcie



HaJJIeKAIIero U THIATEJIHbHOTO aHaidnu3a MH(POPMAIUU U TapaHTHH, TIOBEICHHBIX JO HETO
C1y>k00i BHYTPEHHEro ayAuTa WIM BHELIHUM SKCIEPTOM, KOMHUTETOM MO ayJuTy H
UCIIOJTHUTEIbHBIM OPTaHOM.

CoBeT nUPEKTOPOB Ha PEryJISIPHOW OCHOBE pAacCMaTPUBAET BONPOCHI OPTraHU3aIINH,
GbyHKIIMOHUPOBaHUS U 3(P(HEKTUBHOCTH CHUCTEMbBI YMPABJICHUS PUCKAMH U BHYTPEHHETO
KOHTPOJISI U 1A€T PEKOMEHJALIMH T10 €€ YIYyYUIEHUIO.

206. B opranuzanusx B popMe aKIIMOHEPHOTO 00IECTBA, BXOASIINX B cocTaB O0miecTBa
CO3/aeTCsl OTACIBHOE CTPYKTYPHOE MOIPA3CICHUE — CIIyK0a BHYTPEHHETO ay/IUTa.

207. Cnyx0a BHYTPEHHETO ayJuTa OCYIIECTBISET CBOIO ACATEIHLHOCTh HA OCHOBE
PUCK-OPHUEHTUPOBAHHOIO TOJOBOTIO ayJAUTOPCKOrO IUIaHA, YTBEPKIAEMOIO COBETOM
nupexkTopoB Ob1ecTBa.

208. Pe3ynbTarhl ayIMTOPCKUX OTUETOB, KIIOYEBbIE OOHAPYKEHUS M COOTBETCTBYIOIINE
PEKOMEHAAIMHU €KEKBAPTAIBbHO BBIHOCATCS Ha PACCMOTPEHUE COBETA IUPEKTOPOB.

209. IIpu oCcyIIECTBIEHNUN CBOEH IESATEIBHOCTU CyK0a BHYTPEHHErO ayIuTa MPOBOJUT
OILIEHKY 3(P(HEKTUBHOCTH CUCTEMbI BHYTPEHHET'0 KOHTPOJISI 1 CUCTEMBI YIIpaBICHUSI PUCKAMU,
OLIEHKY KOPIOpPAaTHUBHOI'O YIPABICHUS C MPUMEHEHUEM OOLIENPUHSITHIX CTaHAAPTOB
JESITEIHbHOCTU B 00JIaCTH BHYTPEHHETO ay/IMTa U KOPIOPATUBHBIX CTaHIAPTOB.

OueHnka 3(pPpeKTUBHOCTH CUCTEMBI BHYTPEHHETO KOHTPOJISI BKIIIOYAET:

1) mpoBeneHune aHanu3a COOTBETCTBUS II€JIell OM3HEC-MPOIECCOB, MPOEKTOB U
CTPYKTYPHBIX Mojipa3zneneHuil nensm OOIiecTBa, TPOBEPKY oOecreueHus] HaAeKHOCTH U
[EJIOCTHOCTH OM3HEC-TIPOIECCOB (JIEATEIHHOCTH) U MH(GOPMALIMOHHBIX CUCTEM, B TOM UYHCJIE
HAJEKHOCTH MPOIEAYP IPOTUBOJACHCTBUS MPOTUBONPABHBIM JICUCTBUSM, 3JI0yOTPEOICHUAM
U KOpPYMIUY;

2) mpoBepKy obOecredeHus IJOCTOBEPHOCTH OyxraiaTepckoil (puHAHCOBOW),
CTaTUCTUYECKOW, YIIPABJICHYECKOM M HMHOM OTYETHOCTH, BBIABIEHUE PE3YyJIbTATOB
JESITeIbHOCTH OW3HEC-MPOLECCOB M CTPYKTYPHBIX MOJpa3JeieHul Ha COOTBETCTBUE
MOCTAaBJICHHBIM LIETISIM;

3) ompenenenne ageKBaTHOCTU KPUTEPHEB, YCTAHOBIICHHBIX MpaBieHueM OOmiecTBa A
aHaJM3a CTENEHU UCTIONHEHUs (JOCTUKEHN ) TOCTABICHHBIX IIeJICH;

4) BBISIBIICHHE HEJOCTATKOB CUCTEMBI BHYTPEHHETO KOHTPOJIS, KOTOPBIE HE MO3BOJIWIIM (HE
MO3BOJISIFOT) IOCTUYb MOCTABIICHHBIX LIETICH;

5) oueHKy pe3yJbTaTOB BHEAPEHUS (peaju3aluu) MEPONPUITUN MO YCTPAHEHUIO
HapyLIEHUH, HEJOCTATKOB M COBEPUICHCTBOBAHUIO CHUCTEMbl BHYTPEHHETO KOHTPOJIS,
peann3yemMbIX Ha BCEX YPOBHSX YIIPaBICHUS;

6) mpoBepKy d3(HPEKTUBHOCTHU U 11€7€CO000pa3HOCTH UCIIOIH30BAHUS PECYPCOB;

7) mpoBepKy obecrieueHrs COXpaHHOCTH akTUBOB OO0IIECTBa;

8) mpoBepKy cobOuoaeHus TpeboBaHuil 3aKoHonaTenbcTBa Pecnybnuku Kaszaxcraw,
VYcraBa u BHyTpeHHUX JoKyMeHToB OOIecTBa.

Ouenka 3(ppeKTUBHOCTH CUCTEMBI YIIPABICHUSI PUCKAMU BKIIFOYAET:



1) mpoBepKy AOCTaTOYHOCTH U 3PEJIOCTH FIEMEHTOB CUCTEMBI YIIPABIECHUS PUCKaMU IS
3¢ PeKTUBHOTO ympaBieHUs pUCKaMM (LM W 3aJayu, MH(pacTpyKTypa, OpraHu3alus
MPOLIECCOB, HOPMATHUBHO-METOI0JIOTHUECKOe 00ecledeHre, B3auMOICHCTBUE CTPYKTYPHBIX
noJipa3/ieJIeHUi B paMKaxX CUCTEMbl YIPaBIICHUS PUCKAMH, OTYETHOCTB);

2) NpOBEPKY MOJHOTHI BBISBICHHUS U KOPPEKTHOCTH OLEHKH PUCKOB HCIOJHUTEIbHBIM
OpPraHOM Ha BCEX YPOBHSX €r0 yNpaBJeHMUS;

3) npoBepky 3G (PEKTUBHOCTH KOHTPOJIBHBIX MPOLEAYP U UHBIX MEPONPUSATUNA IO
YIPaBJIEHUIO PUCKAaMU, BKIItOUYasi 3 (PEKTUBHOCTh UCITIONb30BAHMSI BbIICJICHHBIX HAa 3TU LIETU
pPECYpCOB;

4) mpoBejeHNe aHaIu3a MHOOPMAIIUUA O PEATU30BABIIUXCS PUCKAX (BBIABICHHBIX IO
pe3yJbpTaTaM BHYTPEHHUX ayIUTOPCKUX IMPOBEPOK HAPYUICHUSX, (PaKkTax HEIOCTUKEHUS
MOCTABJICHHBIX TIeJIeH, (hakTax CyAeOHBIX pa3OUPaTEIbCTR).

OneHka KOpIopaTUBHOTO YIIPAaBJICHUS BKIIIOUAET POBEPKY:

1) cobmoieHnst 3STUYECKUX TPUHIIMIIOB U KOPIIOPATUBHBIX LIEeHHOCTEH OO0IIecTBa;

2) nopsiaiKa IOCTaHOBKU IieJIel, MOHUTOPUHTA U KOHTPOJIS UX IOCTHKEHUS;

3) ypOBHSI HOpPMAaTUBHOI'O 00€CeUeHUs U MPOLeAYpP HHPOPMALIMOHHOTO B3aUMOICHCTBUS
(B TOM 4mCiE IO BOIpPOCaM BHYTPEHHErO0 KOHTPOJS M YIPAaBICHHS PUCKAMH) Ha BCEX
YPOBHSIX YIIPABJICHUS, BKIIOYAsl B3aMMOJIEUCTBHUE C 3aMHTEPECOBAHHBIMU CTOPOHAMMU;

4) obGecrieyeHus MpaB aKIMOHEPOB, B TOM 4YHCJIE MOAKOHTPOJIbHBIX OpraHu3alui, u
3¢ (HEeKTUBHOCTH B3aUMOOTHOILIEHUH C 3aMHTEPECOBAHHBIMU CTOPOHAMY;

5) nmporenyp packpbITusi HHGOpMAIUH 0 AesTeasHocTr OO0IIecTBa U MOJIKOHTPOIBHBIX el
OpTraHU3AIUN.

210. OO1ecTBO NPOBOJUT €XKErOJHBIA ayIUT (PUHAHCOBOM OTYETHOCTU MOCPEACTBOM
IIPUBJICYEHUSI BHEIIHETO AyJUTOpPA — ayJIUTOPCKOM OpPraHU3alnH, KOTOpas IpPEIOCTaBIIsAET
HE3aBUCHUMOE U OOBEKTHMBHOE MHEHHE 3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH
¢unaHcoBoil oTueTHOCTH OOIIECTBAa U €€ COOTBETCTBUHU TpeOoBaHUSAM MexXIyHapOIHBIX
CTaHAapTOB (PMHAHCOBON OTYETHOCTH.

211. BoiOop BHENTHETO ayJauTOpa OCYIIECTBISIETCS HA OCHOBE KOHKypca mpHu oTOope
YUUTBIBa€TCS MHEHHE KOMUTETA IO ayAUTy COBETa TupekTopoB OOIIeCTBa, YIEHBI KOTOPOTO
MOTYT OBITh BKJIFOUEHBI B COCTaB KOHKYPCHOM KOMHCCHH.

212. [lpuBnexaeMblii BHEIIHUIN ayAUTOp HE OKa3biBaeT OOIIECTBY KOHCYJIbTAllMOHHbBIE
YCIIYTH, KOTOPbIE MOTYT CTaTh YIrPO30i HE3aBUCUMOCTH BHEIIHETO ayAauTopa, OOLIECTBO HE
NpakTUKYeT cilydyau OTOOpa B COCTAaB COBETa JUPEKTOPOB, IpHEMa Ha PYKOBOISIIHNE
JOJIKHOCTH, B TOM YHCJI€ YIEHOM UCIOJIHUTEIBLHOTO oprana, pykosoaurens CBA, rmaBHoro
Oyxranrepa, (UHAHCOBOTO TUPEKTOPA, OBIBIIUX YJICHOB ayJUTOPCKONW KOMaHIbI paHee, YeM
yepes J1Ba ro/ia Mociie UX yBOJbHEHUS U3 ay JUTOPCKOM OpraHu3aluy.

JIns OLEHKH PHUCKOB HE3aBHUCUMOCTH ayAUTOPCKON OpPraHu3alld U OLIEHKHU
NOTEHIMAIBHOTO KauecTBa MNpOBEACHUS ayAauTa (UHAHCOBOM OTUETHOCTH U MpPOUEH
nH(pOopMauu HEOOXOIMMO PACKPbIBaTh MH(POPMALIMIO O BO3HATPAKIECHUH, BHIILIAYNBAEMOM



ayAUTOPCKOM OpraHu3alyy, B TOM YHCIIE€ OTIAEJIBHO 3a ayJIUTOPCKUE YCIYyTH U YCIyTH, HE
CBSI3aHHBIE C ayJAUTOM (PUHAHCOBOW OTYETHOCTH U mpoueil mHpopmaruu. C 1eNbIo
oOJnerdyenus moucka uHGOpPMAIMK, OHA PACKPBIBACTCS HAa MHTEPHET-PECYpCe U B TOJOBOM
oryete OOIIECTBA.

B OO1ecTBe peramaMeHTUPYIOTCS BOMPOCHI MO BEIOOPY W B3aUMOJICUCTBUIO C BHEITHUM
ayJIUTOPOM.

213. 3anHTEpeCOBaHHBIE CTOPOHBI YIAOCTOBEPSIOTCS B TOCTOBEPHOCTH (PMHAHCOBOM
otueTHOCTH OO0IIIECTBa MOCPEACTBOM IIPHUBJICUCHUS BHEITHETO ayAUTOPA, COOTBETCTBYIOIIETO
CIIEAYIOIINM KPUTEPHUSIM:

BBICOKMH YpPOBEHb KBATU(HUKAIMU CICIUAINCTOB ayJIHUTOPCKONW OpraHHU3aINu;
3HAYUTEIBHBIM OMNBIT pabOThl M TMOJOXHUTENIbHAsT pernyTanus (Ha Ka3aXCTaHCKOM U
MEXIYHApOTHOM PBIHKE (ITPU HEOOXOIUMOCTH);

HaJIM4YKE ONBITA B OTPACIIH;

COOJIIOJICHNE ayAUTOPCKOM opraHu3anureil MexayHapOoJHBIX CTaHJIAPTOB ayJauTa,
3akoHojaTenbcTBa Pecmybnuku Kazaxcran B o0Gnactu ayuropekoit aestenbHocTd, Koaekca
ATUKU MPOPECCUOHANIBHBIX OyXrantepoB MexayHapoaHoH denepanun OyXraaTepos;

3 PEKTUBHOCTH PAOOTHI IO BHISBIICHUIO HEJIOYETOB M IIPEACTABICHUIO PEKOMEHIAIUK 110
COBEPILICHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH IO TMpoIeccy MOJArOTOBKH (HDHMHAHCOBOM
OTYETHOCTH.

214. OO1IecTBO YyTBEPKAAET JOKYMEHTHI, PErYJIUPYIOLIUE MOPSAI0K OCYIECTBICHUS
aynuta (MHAHCOBOW OTYETHOCTH U B3aMMOOTHOIIIEHUH C BHEIIHUM ayJUTOPOM, B TOM YHCIIC
npoliiecc BbIOOpa BHEIIHETO ayAUTOPa, MOJTHOMOYMS U (PYHKIMU KOHKYPCHOW KOMHCCHH,
BOIPOCHI OKa3aHUs ayJIMTOPCKON OpraHu3aliueil KOHCYJIbTaI[MOHHBIX YCIYT, HE CBSI3aHHBIX C
ayuToM (PMHAHCOBOW OTYETHOCTHU U MPOoYei MHGOpMAIINK, BOMPOCH! POTAIIUU ayAUTOPCKUX
OpraHM3aluid M CTapUIero nepcoHana ayauTOPCKON OpraHu3allH, BONPOCHI MpUeMa Ha
paboTy OBIBITUX COTPYTHUKOB ayJUTOPCKON OpTraHU3AIIHH.

215. Porauust napTHEPOB M CTapIIero epcoHaia, OTBETCTBEHHOTO 3a ayuT (PMHAHCOBOM
OTUYETHOCTH, OCYILIECTBIISIETCA HE MEHEE OJTHOTO pa3a B IIATH JIET, B CIIy4ae €ClIi ay IUTOPCKas
opranu3zaius okaspiBaeT OOIIECTBY ayIMTOPCKUE YCIyru OoJiee 5 neT moapsi.

Komurer no ayauty cosera nupektopoB OO1ecTBa perysipHo (HE MEHee Tpex pas 10
MOMEHTA BBIJJAYH ayJAUTOPCKOTO 3aKJIFOUEHHS) TPOBOJUT BCTPEUU C BHEIIHUM ayJIUTOPOM B
paMKax ayJIuTOPCKOro Mpoluecca.

Breminuii aymuTop MMeeT OCTYI K KOMUTETY 10 ayJUTy coBeTa nupekropoB ObiiecTBa
IUist 0OCYXEHUs BOMPOCOB MO ayAuTy (PMHAHCOBOM OTYETHOCTU. B ciyuae oTcyTcTBUS
KOMUTETa MO ayJuTy, BHEIIHUN ayJuTOp HampsIMyK B3aMMOJECUCTBYET C COBETOM
JTUPEKTOPOB U €T0 MPE/ICEATENEM.

Brenamii ayauTop mpeacTaBiseT KOMUTETY 1O ayJIUTy COBEeTa JUpeKkTopoB OOImecTra
uH(OpMaALIMIO O XOJI€ U pe3yjbTaTrax ayauTa (PUHAHCOBOW OTYETHOCTH; MOATBEPKIACT
COXpaHEHHUE HE3aBUCUMOCTH, OTCYTCTBHE (DMHAHCOBBIX MHTEpecOB B OOIIECTBE, OTCYTCTBUE



CYILIECTBEHHOT'O BJIMSHUS Ha (PMHAHCOBYIO 3aBUCHMOCTH BHEIIIHETO ayIMTOpa OOIIe CyMMbI
BO3HArPaXKJICHUSL.

ITaparpa¢ 22. PerymmipoBaHne KOpIOpPaTHBHBIX KOH(IIMKTOB

216. YneHsbl coBeTa IUPEKTOPOB U MCHOJHUTENIbHOTO opraHa OOiiecTBa, paOOTHUKHU
OO6m1ecTBa, BBIIOTHSIOT CBOU MpodeccuoHaabHble (QYHKIIUU TOOPOCOBECTHO U PasyMHO B
uHTepecax OOIIecTBa U ¢ y4eTOM CITPaBEUIMBOTO OTHOIIEHHS KO BCEM aKIIMOHEpaM, u3beras
KOPIOPAaTUBHBIX KOH(JIMKTOB.

B ciyyae Hannurs (BO3SHUKHOBEHHUSI) KOPIIOPATUBHBIX KOH(PJIMKTOB, YYaCTHUKH HAXOJSAT
NyTH UX PEUIEHUs MMYTEM NEepPeroBOpoB B LeNAX obOecreuyeHHs 3(PPEKTUBHON 3alIUTHI
uHTepecoB OOLIeCTBa U 3aMHTEPECOBAHHBIX CTOPOH.

JomwxHocTHhIMU JuniaMu OOIecTBa CBOEBPEMEHHO COOOIIAETCSI KOPIOPATUBHOMY
CEKpeTapro W/uir oMOyICMEHY O HATMYUU (BO3HUKHOBEHHH ) KOH(IIUKTA.

D@ dekTUBHOCTh pabOThl MO MPEAYIPEKACHUIO U YPETYIHUPOBAHUIO KOPIOPATUBHBIX
KOH(JIMKTOB MPEANOJaraeT, MOJHOE U CKOpEWIlee BBISBICHUE TaKUX KOH(MIUKTOB U
KOOpJMHAIMIO IEUCTBUIM Bcex opraHoB O0IiecTBa.

217. KopniopaTuBHble KOH(QIUKTHI PU COJAECUCTBUU KOPIIOPATUBHOIO CEKpETaps W/WiH
oMOy/IcMEHa paccMaTpHUBAIOTCS IMpejcenaTeneM coBera aupekropoB OOmiecTBa. B ciyuae
BOBJICUEHUS MpeEJCceaaTeliss COBETa TUPEKTOPOB B KOPIOPATUBHBIN KOH(JIMKT, TAKHE CIydau
paccMaTpHUBaOTCd KOMUTETOM IO KaJpaM U BO3HATPAXKICHUSM.

218. Axuuonepam (€AUHCTBEHHOMY AaKIMOHEPY) B IEJsAX MPelOTBpalIeHUS
BMEIIATENIbCTBA TOCYAAPCTBEHHBIX OPraHOB B ONEPALMOHHYIO JAesaTenbHOCTh OO0miecTBa, a
TaK)K€ TMOBBIIICHUS OTBETCTBEHHOCTH COBETOB JIUPEKTOPOB 3a NMPUHUMAEMBIE PELICHUS,
CIeAyeT BO3JEpKAaTbCAd OT H30paHHUs UJIEHOB COBETAa JAUPEKTOPOB, SABISIOIMIMMUCS
MPEACTABUTENISIMU TOCYJaPCTBEHHBIX OPTraHOB.

[IpencTtaBuTen LEHTPAIBHOTO YINOJIHOMOUYEHHOTO OpraHa MO rOoCyJapCTBEHHOMY
IJJAHUPOBAHHIO, YIIOJHOMOYEHHOIO OpraHa II0 TOCYJapCTBEHHOMY HMYUIECTBY,
YIOJIHOMOYEHHOI'O OpPTaHa COOTBETCTBYIOLIEH OTPACIN, MECTHBIX UCHOJHUTENBHBIX OPTraHOB,
ABJISIFOLMECS TOCYAAPCTBEHHBIMM CIY’KallMMH, HE M30MPAIOTCSl B KA4E€CTBE IMpEACEeAaTels
COBETa JUPEKTOPOB.

B kauecTBe mpencraBuTeNs rocyAapcTBa B COCTaB COBETA JUPEKTOPOB MOTYT OBITh
OPEJACTABJIEHBl JIMIA, HE SBIISIIOIIMECS TOCYJIapCTBEHHBIMHU CIIY)KAIIMMU, MO PEMICHUIO
YIOJIHOMOYEHHOIO OpraHa COOTBETCTBYIOLIEH OTpaciii COrjacHo MUHUMAaJIbHBIM
TpeOOBAaHMIM K KaHAWJATaM B WIEHBl COBETa JAMPEKTOPOB (HAOJIOAATENBHBIX COBETOB)
aKI[MOHEPHBIX OONIECTB (TOBApPHUILECTB C OrPAHUYEHHOW OTBETCTBEHHOCTBHIO) CO
CTONPOLIEHTHBIM YYaCTHEM TOCYJIapcTBa B YCTaBHOM KamuTalle, MPEICTABISAEMbIM
rocyJ1lapcTBoM, 3a HckiatoueHuemM DoHJa HAIMOHAJIBLHOIO OJIArOCOCTOSHUS U E€IUHOTO
HaKOINUTEJIbHOIO TMEHCHOHHOTO (OHJA, YTBEPXKAEHHBIM MPHUKA30M 3aMECTHUTENS
[Tpembep-Munuctpa — MuHHCTpa HallMOHAJIBHOU KOHOMUKHU Pecnybnuku Kazaxcran ot 29



aBrycra 2025 roga Ne 87 (3apeructpupoBad B PeecTpe rocymapCTBEHHON perucTpanuu
HOPMATHUBHBIX IIPABOBBIX akTOB 3a Ne 36761).

Cuocka. [Tynkr 218 - B penakuuu npukasa u.0. MUHUCTpa HAMOHAJIBHON S3KOHOMUKHU PK
ot 14.10.2025 Ne 105 (BBOAUTCS B ACHCTBUE 1O UCTEUCHUH JIECATH KaJICHIapHBIX JTHEH 1mociie
JTHSL €0 MEePBOro OPUIUATIBHOTO OIMYOIMKOBAHUS).

219. B uensax obecrieueHusi 0ObEKTUBHOCTH OIIEHKH KOPIOPATUBHOIO KOH(JIMKTA U
CO3JIaHUsl YCIOBHHI I €ro 3(Q(EeKTHUBHOIO yperyJupOBaHUS, JIMIA, YbH HHTEPECHI
3aTparuBaeT KOH(DJIMKT WJIM MOXET 3aTPOHYTh, HE MNPUHUMAIOT Yy4YacTUS B €ro
YpEryJIMpOBaHUMU.

[Ipu HEBO3MOXKHOCTH pENICHUS KOPIIOPATUBHBIX KOH(MIUKTOB MyTEM MEPErOBOPOB, OHU
pa3penaroTcsi CTPOro B COOTBETCTBUU € 3aKoHOAaTebcTBOM PecyOnuku Kazaxcras.

220. CoBeT qupEKTOPOB pa3padaThIBA€T U MEPUOJIUYECKU NEPECMATPUBAET MOJUTHUKY U
paBuia yperyJaupoBaHusi KOPHIOPATUBHBIX KOH(MIUKTOB, MPU KOTOPBIX UX pelleHHe OyaeT
oTBe4aTh uHTEepecaM OOIIecTBa 1 0OecieunBaTh PABEHCTBO MPAB BCEX aKIIMOHEPOB.

221. CoBeT IUPEKTOPOB OCYIIECTBIISIET YPETYIHMPOBAHUE KOPIOPATUBHBIX KOH(MIUKTOB
10 BOIpPOCaM, OTHOCSIIUMCSI K €r0 KOMIETEHIIMU. B 3ToM ciydyae Ha KOpHOPATUBHOTO
ceKkpeTraps W/winm oMOyJICMEHa BO3JIaraloTcsi 00S3aHHOCTH MO 00ECTICYCHUI0 BO3MOXKHOUN
MH(POPMUPOBAHHOCTU COBETA JUPEKTOPOB O CYTH KOPIOPATHUBHOTO KOH(JIMKTA U POJb
MOCPETHUKA B pa3pelieHnH KOPIOPATUBHOTO KOH(IIUKTA.

222. PyKoBOIUTENb UCIOIHUTEIBHOTO OopraHa oT uMeHu OOIiecTBa OCYILIECTBISIET
YPETyIHpPOBaHUE KOPIMOPATUBHBIX KOH(MDIMKTOB IO BCEM BOIPOCAM, MMPUHATHE PEIICHHUH 10
KOTOPBIM HE OTHECEHO K KOMIIETEHIIMM CcOBeTa JupekTopoB OOIecTBa, a Takke
CaMOCTOSITEJIBHO OIpEeNeNsieT MOpSAO0K BeIeHUs padoThl MO YypPeryJHpOBAHUIO
KOPIOPATUBHBIX KOH(JIUKTOB.

223. CoBeT AMPEKTOPOB paccMaTpUBAET KOPIOPATUBHBIE KOH(MIUKTHI, HE OTHOCSIIUECS K
KOMIETEHIIUU UCTIOIHUTENBHOTO OpraHa.

ITaparpad 23. PerymmpoBarne KOH(IHKTa HHTEPECOB

224. KOoH(IUKT WHTEPECOB OMpPEACIsAeTCS KaK CUTyalus, B KOTOPOW JUYHAS
3aMHTEPECOBAHHOCTh YJIEHA COBETA JAUPEKTOPOB WiHM paboTHuka OOIIecTBa BIUSET WU
MO>KET MOBJUATh HA OECIPUCTPACTHOE UCTIOTHEHHUE JTIOJKHOCTHBIX 00S3aHHOCTEM.

225. lomxHOCTHBIE JUlla U paboTHUKH OOIIecTBa HE TOMYCKAIOT CUTYAIlllH, B KOTOPOU
BO3MOKHO BO3HUKHOBEHUE KOH(IJIMKTa HUHTEPECOB, HU B OTHOLIEHUS ce0s (MU CBA3AaHHBIX C
co0oi1 JInil), HU B OTHOIIEHUH IPYTHUX.

OO61mecTBOM BO M30exkaHWe KOHPIMKTA UHTEPECOB, MPENSATCTBYIOMMNX OObEKTUBHOMY
BBITIOJTHEHUIO COBETOM JMPEKTOPOB CBOMUX OOSI3aHHOCTEW, U OrpaHUYCHUS MOJUTHUYECKOTO
BMeEIATEIbCTBA B MPOIIECCHl COBETA AUPEKTOPOB OOIIECTBAa BHEAPSIIOTCS MEXAHU3MBI 110 UX
HEJOMYLIEHUIO U PETYIHPOBAHUIO.



226. OcHOBHBIC TPUHIMIBI MPEIOTBPAIICHUS KOHMIUKTAa UHTEPECOB, CIIOCOOBI UX
BBISIBJICHUSI, OIIEHKU M pa3pelieHus 3akperuisitorcs B Koaekce nenoBoit 3Tuku OO1IecTBa,
YTBEPKIAEMOM COBETOM JIUPEKTOPOB.

ITaparpad 24. IIpo3paqHOCTS ¥ packphITHEe HHPOpMamuH o gesTenbHocTH O6mecTsa

227. B nensx coOJIOJICHUS MHTEPECOB 3aMHTEPECOBAHHBIX CTOpOoH OOIEeCTBO
CBOCBPEMEHHO U JOCTOBEPHO pacKpbiBaeT HUHGOPMAIMIO, MPEIYCMOTPEHHYIO
3aKoHoJaTenbcTBOM PecnyOnuku Kazaxctan u BHyTpeHHUMH JokymeHTamu OOIiecTBa, a
Takke MHPOPMAIMIO0 O JEATEeIbHOCTH, BKJIIOYas (PUHAHCOBOE COCTOSIHUE, PE3YJIbTaThl
JESTENbHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHHUS.

PackpeitTe OO1ecTBOM MHGOPMAIIUU OCYLIECTBIISIETCS B COOTBETCTBUU C MPUHLUIIAMU
MPO3PAYHOCTH, IMOCIEI0BATEIbHOCTH U ONEPAaTUBHOCTU, a TakKXkKe JOCTYINHOCTH,
JOCTOBEPHOCTH, IMOJHOTHI M1 CPABHUMOCTH PACKPBHIBAEMBIX JAHHBIX.

Kananber pacnpoctpanenuss uHGoOpManuu MpU €€ PACKPHITUM O0ECIEeYUBAIOT
PaBHOIIPABHbBINA, CBOEBPEMEHHBIM U HE CBS3aHHBIA C YPE3MEPHBIMH PACXOJAMH JIOCTYH K
HeoOxoaumon uHdopmaruu. Jloctyn k uHbOpMAaIUU MIPEAOCTaBISIETCS HA 0€3BO3ME3THOU
OCHOBE M HE TpeOyeT BBINOJHEHUS CHEUHAIbHBIX HOpoueayp (MolydyeHHe Maposeu,
PErHCTPALY WM UHBIX TEXHUYECKUX OTPAaHUYECHUI) ISl O3HAKOMJIEHUS C HEM.

[Ipyu npuHATUM pelIeHUs] B OTHOLWIEHUHM TPEOOBaHMM K OTU¥THOCTH M PACKPBITHIO
uH(popmanuu, npenbsaBiseMbix K OOIecTBaM, 3aKOHOJATEIbCTBO YUWUTHIBAET pa3Mep
OO6uiecTBa U HampaBJIEHHOCTh €€ nedrenbHocTH. Hampumep, mais HeOonpmux OOIecTs,
KOTOpbIE HE 3a/JIeMCTBOBaHbl B pealM3alldy TOCYJapCTBEHHOW MOJUTUKH, TpeOOBaHUS K
PACKPBITUIO MH(POPMAIIMK HE JOJKHBI OBITh CIUIIKOM BBICOKUMH, YTOOBI HE NMPUBOJIUTH K
W3JIMIIHUM 3aTpaTaM H/UId CO3/IaHUI0 HEBBITOJHOTO IOJOKEHUS IO OTHOUIEHUIO K
KOHKYPEHTaM.

228. B ObmiecTBe yTBEPKAAIOTCS BHYTPEHHUE TOKYMEHTBI, OTIPEACIISIONINE TPUHIIUIIBI U
MOJIXO0/bl K PacKpBITUIO U 3aliuTe MHGOpMalUY, MepedeHb UH(POpMaIU, pacKpblBaeMon
3aMHTEPECOBAHHBIM JIMLIAM, CPOKH, MOPANOK, crocol, GopMy pacKphITHs HHGPOpMAIUH,
OTBETCTBEHHBIX JOKHOCTHBIX JIUI M paOOTHUKOB C yKa3aHueM UX (PyHKIUN U 00s3aHHOCTEM
, @ TAK)KE JPYTHUe MOJO0KEHUS, PETYIUPYIOLIKE MPOLIECCHl PACKPHITUS HH(DOpMAIUH.

OO0111ecTBO B COOTBETCTBHUM € 3aKOHOAaTelbcTBOM PecnyOnuku Kazaxcran n ¥YcraBom
OO6muiecTBa onpeensieT NopsA0K OTHECEHHUS] MHPOPMAIIMKM K KaTErOPUsSM JOCTYIIA, YCIOBUS
XpaHEHUsT M MCHOJIb30BaHUA HMH(GOpPMALMM, B TOM YHUCJIE KPYyr JIMI, UMEIOIIHNX IMPaBO
cBOOOJHOrO 0CcTyna K MHPOpPMAIUH, COCTABIISAIONIEH KOMMEPUECKYIO U CIIy)KeOHYI0 TaliHy,
Y IPUHUMAIOT MEPHI K OXpaHe €€ KOH(PHUIECHIIMATbHOCTH.

229. UntepHeT-pecypc OOImecTBa SBISETCS CTPYKTYPUPOBAHHBIM, yIAOOHBIM ISt
HAaBUTallMM U COAEPKUT MH(GOpPMALUIO, HEOOXOJUMYIO 3aMHTEPECOBAHHBIM JIULAM JJis
noHuManusi gearenbHocTH OOmiectBa. MHdopmanms pasmemniaeTcs B OTIAEIBHBIX
TEMATUYECKUX pa3Jie]iax HHTEPHET-pecypca.



230. AKkTyanu3zanusi ”HTEPHET-pECypca OCYIIECTBISETCS HE PEKE OJJHOTO paza B HEJEINIO.
B OO6miecTBe Ha peryysipHO OCHOBE OCYIIECTBIISIETCS KOHTPOJIb MOJHOTHI U aKTyaJIbHOCTH
uH(popMaIuu, pa3MenieHHON Ha WHTEPHET-Pecypce, a TakKe OMPEEseTCs COOTBETCTBUE
JaHHOW WHOpMAIUK, pa3MEIIEHHOM Ha Ka3aXCKOW, PYCCKOM, AHTJUMCKOM BEpPCHUSX
MHTEpHET-pecypca. B 3TUX mHensx 3aKpersisiioTcs OTBETCTBEHHBIE JHIla (CTPYKTYpHOE
nojpaseseHue), OTBEUalolUe 3a TMOJHOTY U AaKTyaJbHOCTh HWHpOpPMaIUU Ha
MHTEpHET-pecypce.

231. Untepuer-pecypc OO1IEeCTB COACPIKUT, KaAK MUHUMYM, CIEAYIONIYI0 HH(POPMAITUIO:

1) oburyro undopmaruto o O61IecTBE, BKItOUass HHOOPMAIIUIO O MUCCHH, OCHOBHBIX
3a/1auax, UesX U BUAaxX ACSITEIbHOCTH, pa3Mepe COOCTBEHHOIO KaluTalla, pa3Mepe aKTUBOB,
YUCTOM J0XOJ€ U YUCICHHOCTH paOOTHUKOB,

2) 0 TUTaHE Pa3BUTHS W/WJIHU TUTAHE MEPONIPUATHH (CTpATErHIEeCKUE TIENH ); PUOPHUTETHHIE
HaIPaBJICHUS IE€ITEIbHOCTH;

3) YcraB u BHyTpeHHUE TOKYMEHThI O0IeCTBa, pEeryJIUpYIOINe AeSITEIbHOCTh OPTaHOB,
KOMUTETOB, KOPHOPATUBHOTO CEKpeTaps, CIyxkObl BHYTPEHHETO ayauTa, KOMILIaeHcCa,
oMOyJICMEHa;

4) 00 3TUYECKUX TPHUHIIUIIAX;

5) 00 ynpaBJIeHUU PUCKAMU;

6) 0 TUBUJCHIHOU MOJINTHKE;

7) 0 ujneHax coBeTa AUPEKTOPOB, BKIIOYAs cleayromue cBelnenus: gororpadus (mo
COTJIaCOBAHUIO C YWICHOM COBETa TUPEKTOPOB), (haMIIIUs, UM, OTYECTBO (IIPU €r0 HATUIHH ),
JaTa poKJIeHUs, TPAXIaHCTBO, CTATyC YJeHa COBETa AUPEKTOPOB (HE3aBUCUMBINA AUPEKTOP,
MpEeJCTaBUTENb aKIIMOHEPa), YKa3aHue (PyHKIMN 4djieHa COBETa JTUPEKTOPOB, B TOM YHUCIE
YJICHCTBO B KOMUTETaX COBETA TUPEKTOPOB WUJIU UCIIOJIIHEHUE (PYHKITUH TIpeIceiaTeNs CoBeTa
TUPEKTOPOB, OOpa3oBaHUE, B TOM YHUCJIE OCHOBHOE M JOMOJHUTENIbHOE oOpa3oBaHuE (
HanMEHOBaHUE O00pa30BaTENbHOTO YYPEXKJACHUS, TOJ] OKOHYAHWS, KBalu(pUKAIUS,
MOJTy4YeHHasl CTEINEHb), OMBIT pabOThI 3a MOCIEIHUE TATh JIET, OCHOBHOE MECTO pabOThl U
JIpyTUe 3aHMMaeMbIe B HACTOSIIEE BPEMs TOJDKHOCTH, podeccrnoHanibHas KBamn(uKaims,
JaTa MnepBoro u3OpaHus B COBET AUPEKTOPOB W Jara u30paHus B JCHCTBYIONIUN COBET
JTUPEKTOPOB, KOJUYECTBO U JOJIA MPUHAMIEKAIUX aKkiuil adPUiIrpoBaHHBIX OpraHU3AINH,
KPUTEPUH HE3aBUCUMBIX TUPEKTOPOB;

8) 0 ujeHax MCMOJHUTEIBLHOrO OpraHa, BKJIOYas Cleaylolue cBefeHus: gotorpadus,
dbaMunus, uMsi, 0OTYECTBO (MPU €T0 HAIMYUHU), 1aTa POKIACHUS, TPAKIAHCTBO, JODKHOCTh H
BBINIOJIHAEMbIE (YHKIMU, OOpa3oBaHHE, B TOM 4YHCIE OCHOBHOE W JONOJHUTEIbHOE
obpa3oBaHue (HAaUMEHOBAHHE OOPa30BATEIBHOTO YUPEKICHHS, TOJ OKOHYAHUS,
KBaJlu(pUKaLMs, TOJy4YeHHas CTelNeHb), ONBIT paldoThl 3a IMOCJIeAHUE MATh JET,
npodeccuoHanbHas KBamu(pUKamus, TODKHOCTH, 3aHUMAaeMble IO COBMECTHUTEILCTBY,
KOJIMYECTBO U JOJIS MPUHAANIEKAIIMX aKIi aQuIMpoBaHHBIX OpraHU3aIui;

9) 0 GbMHAHCOBOW OTUETHOCTH;



10) 0 roAOBBIX OTYETAX;

11) o BHElIHEM ayUTOPE;

12) 0 3aKyno4HO# AESITEIbHOCTH, BKIItOUas MpaBuiia, OOBIBICHUS U PE3yJIbTAThI 3aKYIIOK;

13) o cTpyKType yCTaBHOTO KamuTaja, BKJIIOYasi CICAYIONIME CBEJACHUS: KOJIUUYECTBO U
HOMMHAJIbHAsI CTOMMOCTb BBINYIICHHBIX AakKIUi (JoJied y4yacTus), ONHUCAHHE IMPaB,
MPEA0CTABISIEMBIX AKIUSIMH, KOJUYECTBO U HOMHHAJIbHAS CTOMMOCTH OOBSBICHHBIX, HO
HEpa3MEIIEHHBIX aKIMi, COCTaB akKIMOHEPOB (yYaCTHUKOB), KOJHYECTBO U JOJA
MPUHAICKANIMX UM TPOCTHIX aKIMK (0Jel ydacTusi), MOPSIOK PACHOPSDKEHUS TTpaBaMu
COOCTBEHHOCTH;

14) o cTpyKType aKTUBOB, BKIItOUasi nH(popmaIimio 06 ahGummpoBaHHBIX OPraHU3AINSIX
BCEX YPOBHEH C KpaTKUM yKa3zaHUEeM chephl UX JIeATeIbHOCTH;

15) o romoBOM KalieH1ape KOPIIOPaTUBHBIX COOBITHUIA;

16) o chnenkax, B COBEPUICHUHU KOTOPHIX UMEETCS 3aMHTEPECOBAHHOCTH, BKJIOUas
CBEJICHUSI O CTOPOHAX CHAEJKU, CYHIECTBEHHBIX YCIOBUSIX CIENKHU (MPEAMET CHENKHU, LeHa
CHEJIKH), OpraHe, MPUHSBIIEM pelieHne 00 0100pEHUH CIIEIKHU;

17) o KpynmHBIX cAeNKaxX, BKIIOYas CBEJICHUS O CTOPOHAX CHEJKH, CYHIECTBEHHBIX
YCIOBUAX CHEIKHU (NMpeaMeT CIEeNKH, IeHa CICIKU), OpraHe, MPUHSIBIIEM pelieHue 00
0J100pEeHUY CIEIKH;

18) 0 nesTeTbHOCTH B chepe YCTOMUNBOTO PA3BUTHS;

19) 0 pa3aMepe yTBEep>KIECHHBIX AUBUICH/IOB;

20) 0 HOBOCTSIX H IIpecC-pen3ax;

21) Ha cTapTOBOM CTpaHUIE UHTEPHET-pecypca O ropsiueil JTUHUM — O 0e30MacHOM,
KOH(UACHIHATLHOM M JOCTYIMHOM crnoco0e HHGOPMHUPOBAHHUS COBETAa JIUPEKTOPOB (
Komurera mo ayauty) u ciyxObl BHYTpEHHEro ayauta o ¢dakrax HapylUIeHHN
3akoHoAaTenbcTBa Pecnyonuku Kazaxcran, BHyTpeHHUX nipouenyp, Koaekca nenoBoit 3Tuku
TOOBIM PAaOOTHUKOM H/WITH JTOJPKHOCTHBIM JIUI[OM.

Cuocka. ITynkr 231 ¢ u3sMeHeHneM, BHECEHHBIM MPUKA30M 3aMECTUTEIA
[Tpembep-Munuctpa - Munuctpa HanmoHaiabHOM s3koHOMUKK PK ot 21.05.2024 Neo 25 (
BBOJIUTCS B JICCTBUE 110 UCTCUCHUH JICCSITH KaJICHIapHBIX IHEH MOCIie THS €ro TEPBOTO
0(pUIIUATIEHOTO OMYOIMKOBAHUS).

232. OO011ecTBO TOTOBUT TOJOBOM OTYET B COOTBETCTBUU C MOJIOKEHHUSIMHU HACTOSIIIETO
Konekca u mpakTuKoi pacKphITHsI HHPOPMaLIUH.

['010BOM OTUET YTBEPKIAAECTCSA COBETOM JUPEKTOPOB.

233. T'o/10BOM OTYET SIBJASETCA OJHUM M3 KIIFOYEBBIX MCTOYHUKOB MH(OpManuu s
3aMHTEPECOBAHHBIX CTOPOH. ['0JI0BOM OTYET SIBJISIETCA CTPYKTYPUPOBAHHBIM U BU3YalIbHO
yAOOHBIM JOKYMEHTOM M MYyOJMKYeTCS Ha Ka3aXCKOM S3bIKE€ C HCIOJIb30BAaHUEM, MPHU
HEOOXOMMOCTH, APYTHX S3BIKOB.



["'o10BOM OTYET MOATOTABIMBAETCS U Pa3MEIAETCsl HA UHTEPHET-PECYPCe B TEUEHUE TISATH
pabounx JTHEH mociie MPOBEICHUS T'0JI0BOr0 00IIero coOpaHusi akiMOHEPOB (€IMHCTBEHHOTO
aKI[MoHEepa).

234. TpeboBaHUs K COACPIKAHUIO TOJJOBOTO OTYETA MPEANONIATAIOT HATMYUE CIIETYIOIIeH
uHbOpMaIuu:

1) oOpamienue npeacenarens coBera AupekTopon OOIIecTBa;

2) oOpanieHue pyKOBOJUTEINSI HCTIOTHUTEIBHOTO OPraHa;

3) o OOGmiecTBe: o0IME CBENECHUS; O CTPYKTypE YCTaBHOIO KamuTala, BKIIOYas
CJICYIOIINE CBEJICHHS: KOJIMYECTBO U HOMHUHAIbHASI CTOUMOCTH BBIITYIIEHHBIX aKIUH (H0Jei
y4acTHsi), OMHCaHUE MpaB, MPEAOCTABIAEMBIX AKIUSMH, KOJIMYECTBO M HOMMHAJIbHAS
CTOMMOCTh OOBSBIICHHBIX, HO HEPA3MEIIIEHHBIX aKI[Mil, COCTaB aKIIMOHEPOB (YYACTHUKOB) U
KOJMYECTBO M JIOJISI MPUHAMIEKAIIUX UM MPOCTHIX aKUWU (JoJiel ydacTusi), MOPSAOK
pacropspkeHusl MpaBaMu COOCTBEHHOCTH; MUCCHS; TUJIaH pa3BUTHUS (IJIaH MEpPONPUITHI),
pe3yNbTaThl €ro peaan3aui; 0030p PeIHKA U TOJ0KEHUE HA PHIHKE;

4) pe3ynbTaThl PUHAHCOBOU U ONEPAIIMOHHON JESITEIIbHOCTU 33 OTYETHBIN TOf: 0030p U
aHaJn3 JIeATETHbHOCTH OTHOCUTEIHHO MOCTABICHHBIX 3a/1a4, B TOM YHCJIE BHITIOJHEHHE LIeTIei
U 3a7a4 TOCYyJapCTBEHHOM COIMAIbHO-3KOHOMHUYECKOW MOJUTUKU M OIIEHKa BIUSHUSA
OO6miecTBa Ha COLMAIBHO-3KOHOMUYECKOE pa3BUTUE oOTpaciu/pernona/PecnyOnuku
Kazaxcrtan; omepanuoHHble M (PUHAHCOBBIE TMOKa3aTeNH JEATEIbHOCTH; OCHOBHBIE
CYIIECTBEHHBbIE COOBITHS W JOCTHUXEHHUS; MHPOpMalUs O CYLIECTBEHHBIX CIEIKaX C
rOCyIapCTBOM U MHBIMU adHUINPOBAHHBIMU JTUIIAMH; HHPOPMAIUS O pacXoaxX, CBSI3aHHBIX
C BBIMOJHEHUEM IIeJIe U 3a/1ay TOCYyAapCTBEHHOM COIMATbHO-3KOHOMUYECKON MOJUTUKHU U
UCTOYHUKAX HMX (PUHAHCUpPOBaHMS, a Takxke Jt00as (UHAHCOBas MOJJEPHKKA, BKIIOYas
rapaHTuH, MOJy4aeMbIe/TIOJyYeHHbIE OT TOCyJapcTBa M JIOObIE 00s3aTENbCTBA IMEpe.
roCyapCTBOM M OOIIECTBOM, B TOM YHCIIE IOTOBOPHBIE 005S3aTEIhCTBA, BHITEKAIOIINE U3
rocyJapCTBEHHO-4aCTHOTO NapTHEpCTBa, NpHUHAThIE Ha cebs OO6mecTBoM (eciu He
pacKphIBAaETCsl B COOTBETCTBUHU ¢ MeXTyHApOIHBIMH CTaHAapTaMu (PMHAHCOBOW OTYETHOCTH)
, B TOM YHUCJIE YCIOBUS (PMHAHCOBOM MOAEPIKKH, €€ LENIU U UX JOCTHKECHUE;

5) cTpyKTypa aKTHBOB, BKJIIOYas JOYEPHHE/3aBUCUMbIE IOPUIUYECKUE JIUIIa BCEX YPOBHEHN
, 0030p, OCHOBHBIE UTOTH UX (PMHAHCOBOI M ONIEPAIIMOHHON JEATEIHHOCTH;

6) 1enu U IJIaHbl Ha OyAylIue NepUOIbI;

7) cyuiecTBeHHbIE (PaKTOPHI PUCKA U CHCTEMa YTPaBICHUS PUCKAMU;

8) KOprHopaTUBHOE YyNpaBJIEHHE: CTPYKTypa KOPIOPATHUBHOTO YIPABIEHHUS;, COCTaB
aKIIMOHEPOB M CTPYKTypa BIAJICHHUS; COCTAB COBETA AUPEKTOPOB, BKIOYAs KBATH(DHUKAIHIO,
npoiecc oTéopa, B TOM YHCJIE€ O HE3aBHUCHUMBIX JHUPEKTOpax C yKa3aHUEM KpPHUTEpPUEB
ONpe/IeIeHUs] UX HE3aBUCHUMOCTH; OTYET O JESITEIbHOCTH COBETa JIUPEKTOPOB M €ro
KOMUTETOB; HH(GOpMAIUs O COOTBETCTBHUU MPAKTUKU KOPHMOPATHUBHOTO YIPABICHUS
npuHiunaMm Hactosimero Kojekca, a mpu ee HECOOTBETCTBUM IMOSCHEHUS O MpPHUUYMHAX
HECOOTIOICHNS KaKI0TO U3 TPUHITUIIOB; COCTaB UCTIOTHUTENHLHOTO oprana O0mecTBa; oT4eT



O JIESITEIbHOCTH HCIOJIHUTEIBHOTO OpraHa; IMOJUTHUKA BO3HArpa)KJIC€HHsS YJIICHOB COBETa
TUPEKTOPOB U UCTIOJHUTEIBHOTO OpraHa, a TakKe pa3Mep UX BO3HATPaXKJICHUS 32 OTYETHBIN
rofx;

9) MeponpHUATUSAX U JEATEIbHOCTH, HANPABJICHHBIX HAa BHEJIPCHHUE W MPUMEHEHUE
npuniunoB ESG (skosoruueckass W colualibHas OTBETCTBEHHOCTb, KOPIOPATHUBHOE
ynpaBieHue), ycronunsoe pazsutue OOmecta u Bkiaa ObmectBa B noctuxenue Llenei
ycroitunBoro pazsutusi OOH B PecniyOnuke Ka3zaxcran (B ciiyyae MOJATOTOBKM OTIAEIBHOTO
oTyeTa B 00JIACTH YCTOWYMBOIO PA3BUTHS, BOZMOXKHO MPETOCTABICHUE CCHIIKM HA JAHHBIH
OTYeT);

10) 3akt0oueHNE BHEIIHETO ayAuTopa U (MHAHCOBASI OTYETHOCTH C MIPUMEUAHUSIMH,

11) B aHaTUTHUYECKUX TMOKa3aTeNaX W JAHHBIX, BKIIOYAeMbIX B I'OJOBOM OTYET,
OTPAXKAETCSI CPABHUTENIBHBIN aHANIU3 U JOCTUTHYTBINA Mporpecc (perpecc) no OTHOIIEHUIO K
npeabayneMy nepuoay (CpaBHEHUE CO 3HAUCHHUSIMU aHAJIOTUYHBIX TTOKa3aTeseH, yKa3aHHbIX
B IIPOIIJIOM T'OJJOBOM OTYeTe). B Lensx cpaBHEHUs MMOKA3aTeNe C YaCTHBIMUA KOMIIAHUSIMU U
KOMIIAHUSIMU MEXIYHApOJHOTO YPOBHSA, ACHCTBYIOIIMMH B aHAJOTHYHON OTpACIH,
NyOJMKYIOTCS TIOKa3aTelu MAESTEIbHOCTH, KOTOpbIE MO3BOJSAT MPOBECTH OTPacieBOU
OCHUMAapKUHT-aHAJIH3;

12) O6miecTBO B OpraHU3allMOHHO-TIPABOBOM (popMe aKIMOHEpHOE OOIIECTBO TAKKE
PACKpBIBAaET JIOMOJHUTEIbHYI0 HHGOPMAIIUIO, PEKOMEHIYEMYIO0 Jydllled MpaKTUKOU
packpbiTus uHbopmaiuu u TpedoBanusaMu GhoHaoBbIX OupxK KASE n AIX.

B OO0mecTBe, akium KOTOPHIX KOTHUPYIOTCA Ha (OHIOBOW OMpPKE, CO3MAIOTCS
crienuagbHble OTAEINbI M0 paboTe ¢ MHBECTOPAMHU IS MOJAEP>KaHUsl CBSI3U C MHBECTOPAMH,
o0OecrnedeHrs CBOEBPEMEHHOIO M KaueCTBEHHOI'O NPEAOCTABICHHUS OTBETOB HA BOIPOCHI
AKIIMOHEPOB.
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