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06 yrBepxknermu Ilnana pa3BuTHA aKmquOHEpHOTO 00mecTBa "HammoHaIbHELH
yopapisomui xonauar "baitepex” Ha 2014 — 2023 roas!

[Toctanosnenue [IpaBurenscrBa PecyOnuku Kazaxcran ot 18 utons 2014 roga Ne 674.

CHocka. 3aroyioBok — B penakuuu nocranoriieHus IIpasurenscta PK ot 29.04.2022 Ne
265.

B cooTtBercTBHM ¢ moAIMYHKTOM 2) yHKTa 2 ctathu 184 3akona PecnyOnuku Kazaxcran

or 1 mapra 2011 roga "O rocynapcrBeHHoMm umytiectBe" IlpaButenscTBo Pecnybnuku
Kazaxcran IIOCTAHOBJISIET:

1. YrBepauth npunaraemsiii [1nan pazsutus akuronepHoro obmectsa "HammonansHbri
yrpasisitomui xonauHr "baitepex” Ha 2014 — 2023 rogpl.

Cuocka. [Iynkr 1 — B penakunu nocranosnenus [IpasurenscrBa PK ot 29.04.2022 Ne
265.

2. Hacrosiiee mocTaHOBIEHNUE BBOAUTCS B JIEUCTBUE CO JTHSA €0 IMOIITUCAHUSA.
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Beenenue

Ak1nnonepHoe o6mecTBo "HarmonansHbIN yrpaBistoniui xonauur "baitepex" (nanee —
AO "HVYX "baiitepex") co3maHo B cooTBeTcTBUM ¢ Ykazom lIpesugentra PecmyOnuku
Kazaxcran ot 22 mas 2013 roga Ne 571 "O HekoTOpbIX Mepax MO ONTHUMHU3ALMU CUCTEMBI



YIPaBICHUS HWHCTUTYTAMU pa3BI/ITI/I;11, (MHAHCOBBIMU OpPraHU3alUsIMU M Pa3BUTHSA

HaIlMOHAIBHOM PKOHOMUKH" 1 TocTaHoBieHueM [IpaBurensctBa Pecriyonuku Kazaxcran ot
25 mag 2013 roga Ne 516 "O mepax mo peanuzanuu Ykasza [lpesugenra PecnyOnuku
Kazaxcran ot 22 mas 2013 roga Ne 571 "O HeKOTOpbIX Mepax MO ONTUMHU3ALUKN CUCTEMBbI
VIpaBACHUS HWHCTUTYTaMU pa3BUTHS, (PUHAHCOBBIMU OpPTaHU3AUSIMU U Pa3BUTHUSA

HaIlMOHAJILHOW DKOHOMUKH".

1I/IHcTI/ITyTbI pPa3BUTHS MPEICTABISAIOT COOOM CrenUanu3upoBaHHble OaHKU Pa3BUTHS,
KOTOPBIE CO3JIaHbl ISl TOAJEPKKU Pa3BUTHUS YACTHOTO CEKTOpa B PA3BUBAIOLIUXCS CTpaHax.
JlaHHbIE MHCTUTYTHI, KaK MPaBUIIO, TPUHAJIECKAT MPABUTEIBCTBY U (PUHAHCHUPYIOTCS U3
HallUOHAJIBHBIX WJIM MEXKIYHApOAHBIX (OHIOB Ppa3BUTUS WM 4YE€pe3 MCIOJIb30BaHUE
roCyJapCTBEHHBIX TapaHTUH, 00ecreunBast UX KPeIUTOCTIOCOOHOCTD U MO3BOJISAS MPUBIIEKATh
00JIbIIIE CYMMBI JICHET Ha MEXIYyHapOJHBIX PhIHKAxX KalWTajla Ha OYEHb BBITOJIHBIX
ycioBusiX. baHku pa3BUTHS SBIAIOTCA OJJHUM M3 UHCTPYMEHTOB T'OCYJapCTBEHHOW MOJUTHUKH,
CTUMYJUPYIOIIUX POCT HKOHOMUKH, WHHOBALIMOHHBIE TMPOLECCHl U Pa3BUTHE
UH(DPACTPYKTYPHI, B TOM YUCJIE C UCIMOJIH30BAHUEM MEXaHU3MOB TOCYJapCTBEHHO-YACTHOTO
naptHepcTBa. OCHOBHas 1I€Jb MHCTUTYTOB Pa3BUTHUS — NPEOAOJICHUE TaK HA3bIBAEMBIX
MIPOBAJIOB PbIHKA" /IS pELIEHUs 3a]1ay, KOTOPbIE HE MOTYT OBITh ONTUMAJIBHO PEaIn30BaHbI
PHIHOYHBIMU MEXaHH3MaMH, JJIi OO0eCleUeHHs] YCTOMYMBOTO HKOHOMUYECKOTO pocTa M
nuBepcupUKai SKOHOMUKHU. HCTUTYTHI pa3BUTHS BHICTYNAIOT B KaUECTBE KaTajlu3aTopa
YaCTHBIX MHBECTULHI B MPHOPHUTETHBIX CEKTOPAX M OTPACISIX 3KOHOMHUKH M CO3JAI0T
yCIOBHS A1 GOPMUPOBAHUSA UHPPACTPYKTYPhI, 00ECHeUUBAIOLIEH JOCTYI MPEAIPUITHM,
(GYHKIMOHUPYIOIIMM B IPHOPUTETHBIX chepax SIKOHOMUKH, K HEOOXO0IUMBIM (DMHAHCOBBIM U
uHpopmaronubM pecypcam. (Mcrounuk: OBCE)

EnuncrBennsiM akuuonepom AO "HVYX "balitepek" siBnsercs [IpaButenbcTBO

Pecny6iiuku Kazaxcran.

ITepBas akryanuszauus Crpareruu passutust AO "HY X "baiirepex" Ha 2014 — 2023 rojsl,
yTBepKIeHHOU nocTtanoBieHrueM [IpaButenscTBa Pecnybnuku Kazaxcran ot 18 utons 2014
rojna Ne 674 (nanee — Ctparerusi), nposenena B 2017 roxy B ¢Bsizu ¢ mpousomieamum B 2015
— 2016 rogax psiIOM U3MEHEHUN B TOCYJIapCTBEHHBIX MPOTpaMMax, B peaau3alui KOTOPbIX
yuyactByeT AO "HY X "Baiitepek", a Takke psioM COIUATbHO-)KOHOMHUYECKUX COOBITHH.

Axtyamu3amus B 2021 rogy mpoawkToBaHa mocianusmu [lpesunenta PecryOmmku
KazaxcTan 0 moJIO)KEHUM B CTPAHE M OCHOBHBIX HAIIPABJIICHUAX BHYTPEHHEW M BHEILIHEU
MOJUTUKU, HU3MEHEHHEM, BHECEHHBIM B JOKYMEHTbI CHUCTEMbl TOCYJapCTBEHHOTO
NJJAHUPOBAHUS, a TaKX€ H3MEHCHUEM BHYTPEHHEH W BHEIIHEH Cpelabl, HMEIOUIUM
cymectBeHHbIN 3QdekT Ha nearensHocTh AO "HY X "baiitepek":

1) oxXumaHue CHHKEHHUSI TEMIIOB POCTa MUPOBOM IKOHOMHKH, B OCOOCHHOCTH
pPa3BUBAIOIIUXCS PBIHKOB, IO POy NOPUYMH: MaHAEMHUS; HECTaOWJIBHOCTh II€H Ha



YHEProOpeCypChl; 000CTPEHNE CAHKIIHI, YTO OKA3bIBACT JABJICHUE HA PETHOH U HAIIMOHAJIbHBIC
BaJIIOTHI;
2) nATh TJI00ATBHBIX METraTPEH0B, 03By4YeHHBIX [ 1aBoii ['ocyapcTBa Ha ACTaHUHCKOM
skoHoMuueckoM dopyme B 2018 roxay;

3) ydactue B peain3anuu nocjianuii ['1aBsl rocy1apcTBa U HAMOHAIBHBIX IIPOEKTOB:

3.1) HaumoHnanbHeli m1an pa3sutus Pecriyommku Kazaxcran no 2025 roga ot 15 despans
2018 rona;

3.2) Ilocnanue I'naBel rocynapcta oT 31 suBaps 2017 rona "TpeTbst MoagepHU3anus
Kazaxcrana: rino0anbHasi KOHKYPEHTOCIIOCOOHOCTD';

3.3) Ilocnanue I'naBel rocynapctBa ot 10 ssuBaps 2018 rona "HoBbie BO3MOXKHOCTH
Pa3BUTHUSA B YCIOBUSIX Y€TBEPTON MPOMBIILICHHONW PEBOJIONNN";

3.4) Tlocnanue I'naBbl rocygapcta oT 5 okTsi0pst 2018 roga "Poct OinarococtosHust
Ka3aXCTaHLIEB: OBBIIIEHUE JOXOA0B U KaueCcTBa )KU3HH";

3.5) Ilocnanue I'maBbl rocynapctBa oT 2 ceHTa0pa 2019 roma "KoHCTpyKTHBHBIN
OOIIECTBEHHBIN TUANIOT — OCHOBA CTAOMJIBHOCTHU U TiporiBeTanus Kazaxcrana';

3.6) Ilocnanue I'maBwl TocynapctBa oT 1 centsadps 2020 rona "Kazaxcran B HOBOi
pEaTbHOCTHU: BpeMsl IeCTBUM";

3.7) HannoHanbHbie MpoeKThl: HarmoHanbHbINA MPOEKT "Y CTONYUBBIA SKOHOMUYECKHI
POCT, HamIpaBJICHHBIM Ha ITOBBIINICHUE OJIArOCOCTOSHHS Ka3axcTaHIEB'" (ITOCTaHOBJICHHE
[IpaButennscTBa Pecnybnuku Kazaxcran ot 12 okTa0ps 2021 roma Ne 730); HanmonanbHbIN
MPOEKT MO PA3BUTHIO MPEANPUHUMATENLCTBA (TIocTaHoBNeHue [IpaBuTenscTBa PecmyOmmku
Kazaxcran ot 12 oxTsi6pst 2021 rona Ne 728); HanronansHb1il ipoekT "CuiibHbIE PETHOHBI —
npaiiBep pa3BuTus ctpanbl" (mocranosieHue [lpaBurennctBa Pecyonuku Kazaxcran ot 12
okTsa0pst 2021 roma Ne 729); HanmoHanbHbIM npoekT "TeXHOTOTHYECKUN PBHIBOK 3a CYET
uudpoBU3aly, Hayku U WHHOBamui'" (moctaHoBieHue IlpaBurenbctBa PecnyOiuku
Kazaxctan ot 12 oxtsa6ps 2021 roga Ne 733); HaunoHanbHBII HNPOEKT MO Pa3BUTUIO
arponpoMBIIIIEHHOT0 KoMILiekca (rmoctaHoBienue [IpaBurensctBa PecniyOnuku Kazaxcran
ot 12 okTsa0ps 2021 roga Ne 732);

4) u3MeHeHHEe OCHOBHBIX HampaBieHuM aestenbHocTH AO "HYX "baititepek":
akMoHepHoe obuiecTBo "HamunoHalbHOE areHTCTBO MO TEXHOJOTHMYECKOMY pPa3BUTHIO" (
nanee — HATP) nepenano yactb QyHKUMI B 4acTH MPEJOCTABICHHS HWHHOBALIMOHHBIX
IPaHTOB B akKIMOHEpHOe o00mecTBO "Ka3zaxcTaHCkuil LEHTp MHAYCTpUU U dKcmopra" (
nopyuenue [Ipembep-Munucrtpa Pecniyonuku Kazaxcran ot 2 oktsiopst 2018 romga Ne 17-8/
2031), B cBsA3M € yeM IpeoOpa3oBaHo B akimoHepHoe obuiectBo "QazTech Ventures" (nanee
— QazTech Ventures) ¢ HOBbIMH (YHKIIUSAMH TIO Pa3BUTHIO DKOCHUCTEMBI BEHUYPHOTO
(vHaHCUPOBAHUS U YACTHBIX OM3HEC MHKYOATOPOB; TpaHCchopMalus KIIHIIHOTO 610ka AO
"HY X "baittepex" (KKK, B/, ®IKC, Mmexanuszm cyOCUIUpPOBaHUS 3aCTPOMIIMKOB Yepe3
aKkIMoHepHoe o01iecTBo "MoH pa3BUTHS NpeanpuHuMartenbeTBa "lamy" (nanee — lamy)) B
€IMHOT0 OIepaTopa >KWJIHMILHOTO CTpouTtesbeTBa 1o Moaenu Housing and Development



Board of Singapore; pa3Butue amekCHbIX MeXaHU3MOB Jlamy; BHeApEeHHE MHCTPYMEHTOB
MO/ICPKKHU ITU(PPOBU3ALUKM U HHCTUTYITMOHATIBHOE Pa3BUTHE.

JlaHHBIN TOKYMEHT pa3paboTaH ¢ y4E€TOM OCHOBHBIX HAIMPABICHHHN TOCYyAapCTBEHHOMN
MOJINTUKUA B MPOMBIIICHHO-UHHOBAIIMOHHOM, COIMAIbHO-9KOHOMHYECKOH, MHBIX cepax 1o
HarpasieHusM aestenbHocTn AO "HY X "Baittepek" n onpenensieT ero MUCCHIO, BUICHUE,
CTpaTeTruYeCKUe HarpaBIeHus, eau 1 3aaaun Ha 2014 — 2023 roasl.

1. Aramm3 Texymero cocrosans AO "HYX "baitrepek": anamm3 BEenIHEH cpembl

1.1 MaxposkoHOMHYECKHE TEHACHIMY U MeraTpeH s, Bmssomue Ha [nan pazsurus AO "HYX "
Baitrepex" Ha 2014 — 2023 roas!

CHocka. 3aroJioBOK IoJipazjiena — B peaakuuu nocranoiaeHus IIpasurensctBa PK ot
29.04.2022 Ne 265.
CHocka. [Togpasznen 1.1 ¢ uamMeHeHnnem, BHECEHHBIM noctaHoBiaeHueM [IpaBurenscta PK
oT 29.04.2022 Ne 265.
Makpo3KOHOMHYECKUE TEHICHIINH
Crparerus pazsutus AO "HYX "Baiitepex" na 2014 — 2023 rozast (nanee — Ctparterus)
yTBepkJieHa noctaHoBiaeHueM l[IpaBurennctBa Pecnyonuku Kazaxcran ot 18 urons 2014
roga Ne 674. B 2017 rony Crparerusi akTyajlu3upoOBaHa IO CICAYIOIIUM MPUUYUHAM:
3aMeJIeHne OO0IIero 3KOHOMHUYECKOTO pocTa Ha (OHE 3aBeplIeHUs LMKJIA BBICOKHX
CBIPBEBBIX LIEH, 3a/1a4M IO CHHYKEHUIO TOCYTapCTBEHHOI'O y4acTHs B 3KOHOMUKE U U3MEHEHUS
B FOCYJapCTBEHHBIX ITpOorpaMmMax, B peasin3anuu Kotopbix yyactsyer AO "HY X "baiitepek".
C momeHnTa ob6HoBieHus: Ctpateruu B 2017 roay 3KOHOMHKA CTpaHbl BBIILIA Ha
ycronuusble TeMIibl pocta. Jlo 2019 roga sxkonomuka KazaxcraHa pa3BuBajiach B yCIOBHUAX
IIOCTETIEHHOTO YJIYYLIEHHUS! BHEIIHEAKOHOMMYECKOM cutTyauuu. llo wmroram 2019 rona
peanbHbId POCT BaJIOBOr0 BHYyTpeHHeEro npoaykra (nanee — BBII) cocraBun 4,5 %, B 2018

roay 4,1%, B 2017 rony 4,1 % u B8 2016 rogy 1,1 %?2.

ZI[aHHBIe bopo HalMOHAIBHOW CTAaTUCTUKMA ATEHTCTBA IO CTPATErHYECKOMY
r1aHupoBanuio U pepopmam Pecriybnuku Kazaxcran.

Poct skoHOMUKM oOecrieueH 3a CYeT BOCCTAHOBJIEHUS BHYTPEHHErO CIpoca, KOTOPbIN
MOAJEPKUBAJICSI IPUBIICUCHUEM HOBBIX MHBECTHUIMH B DKOHOMHKY, TAK)KE PACIIMPEHUEM
IPOU3BOJICTBA B TOPI'YEMBIX CEKTOpPax U cOaJaHCUPOBAHHBIM POCTOM IPAKTUYECKH BO BCEX
OTpaciIsAX YKOHOMUKH.

K ocHOBHBIM (pakTOpaM MO3UTUBHBIX YCIOBHIA MOKHO OTHECTH MacIITAOHbIE OIOKETHBIE
BJINBaHUS B DKOHOMHKY, KOTOpBIE HapsiAy ¢ pOCTOM MHBECTHULMN MO3BOJIMIIA HUBEIMPOBATH
HEraTHBHOE BIUSHUE OT CHWKEHUS 1IeH Ha HePTh U 00ecreynsii SKOHOMUYECKUN pocT B 4,5

%.



Cpenuss nieHa Ha He T Mapku Brent o utoram 2019 roga cocraBmia 64,03 moyur. CIIA

3a 0appenb, 4TO HUKE MoKa3aTels aHAJIOTMYHOTO Mepro/ia MPOILIoro rojaa Ha 9,9 %>,

3Ha ocuose naunbsix World Bank Commodities Price Data

CoxpaHeHue MOJIOKUTEIbHOW dKOHOMHYECKON nuHaMuku 3a 2019 rox o0ycioBiIeHO
pocToM oObeMa MHBECTUIIMH B OCHOBHOW Kamutanl (+8,5 % r/r). CyliecTBeHHBIM POCT
WHBECTHUIIMH B OCHOBHOM kamutai B 2019 rogy nabmiomancs B sHepretuke (+64,9 % 1/r),
ropHojioosIBaroiiei mpomsbinieHHoctu (+20,5 % r/r), a Takke ctpoutenbcTBe (+5,6 % 1/1).
CoxpaHnsieTcsl 3HAYUTENbHAs KOHICHTpAIlUsl WHBECTHIIMA B TOPHOIOOBIBAIOIYIO
IPOMBIIIUIEHHOCTh B 00IIEM 00beMe KalUTaIbHBIX UHBECTUIIUN, JOJSI KOTOPHIX MO UTOTaM
paccmaTpuBaeMoro nepuojaa cocrasuiua 45 %.

OO6beM TPOMBITIUIEHHOTO TIpor3BoAcTBa 32 2019 rox Beipoc Ha 3,8 % BhIlle MOKa3aTess
2018 rona.

B ropuomoOsiBatoiieli mpOMBIIIUIEHHOCTH U pa3padoTke kapbepoB B 2019 rogy mHaekc
MPOMBIIIIEHHOTO Mpon3BocTBa coctaBui 103,7 % (r/r). YBenuuunack A00bYa Pyl IBETHBIX
MetaioB (+16,9 %), BO3pOCIM TEXHHYECKHWE YCIYTd B 0O0JacCTH TOPHOAOOBIBAIOIIEH
npomblinieHHoCcTH (+19,5 %).

B oOpabaTsiBaroiieil mpOMBIIIIEHHOCTH MTPOU3BOJICTBO BO3pociio Ha 4,4 %. YBeIUUnIoCh
IPOU3BOACTBO MPOAYKTOB HanmuTkoB (+10,2 %), mpoaykuuu Hedrenepepadotku (+6,6 %),
OCHOBHBIX OJIarOPOJHBIX U IBETHBIX METAILIOB (+6,8 %) u mamuunoctpoerus (+20,9 %).

B snextpocHabxkenuu, mojayde rasa, nmapa ¥ BO3IYIITHOM KOHJIUIIMOHUPOBAHUU UHIEKC
MPOMBIIIEHHOTO Tpou3BoAcTBa cocTaBuil 101,3 % B OCHOBHOM 3a CUET YBEIWYCHUS
00BEMOB TTPOU3BOJICTBA, TIEPEAYH U paclpeiesieHus aekTposHepruu Ha 4,6 % (1/1).

Temn mnpupocta BanoBOM J00AaBIEHHOW CTOMMOCTH TOPHOAOOBIBAIOIIEH
npombiniuieHHOCTH 32 2019 rox cocraBmi 3,7 %, oO6pabaTsiBarorteil mpombinieHHOCTH 4,4 %,
temn npupocta BJIC ctpoutenscTBa 12,9 %.

B uenom skoHomuueckoe pazButue ctpanbl B 2019 romy ocrtaercs cTaOUIbHBIM
Omaromapss TPUPOCTY TOPHOAOOBIBAIOIIEH MPOMBINIJIEHHOCTH, CTPOUTEIbCTBA,
oOpabaThiBarolIel MPOMBIIIEHHOCTH U BKJIaJa ceKTopa yciayr. HecMoTpsi Ha HEyKIIOHHBIH
POCT PKOHOMHUKH, UMEIOTCSI BHEITHUE (PAKTOPHI, KOTOPHIE MOTYT OKa3aTh CIAEP KUBAIOIIIHIMA
s dekT Ha TeMnax pocTa Ka3axCTaHCKON IKOHOMUKH.

B 2020 roay na sxonomuky Kazaxcrana moBnusinid majieHUE IIeH Ha HEPTh,
BOJIATWJIBHOCTH psiia APYTHX SKCHOPTHBIX TOBAPOB U CHUIXKEHUE JIETOBOM aKTHUBHOCTH B
chepe ycnyr, npuunHOil KoTopeix crana mangemMuss COVID-19. Ilo nanmneiM bropo
HAIMOHAIBHOM CTATUCTUKH ATEHTCTBA MO CTPATETUYECKOMY IIJIAHUPOBAHUIO U pedopmam
Pecny6niuku Kazaxcran B 2020 rogy cuunxenue BBII cocraBuino -2,6 %.

OcCHOBHBIMH JIpaiiBepaMH pocTa ctaiu ctpoutenbctBo (+11,6 %), cBsa3p (+6,4 %),
cenbckoe x03siUcTBO (+5,7 %) m oOpabareiBatomias mnpoMblinuieHHOCTs (+4,1 %).



HauGonbiee nagenue nHaekca ¢puzndeckoro oobema 3aduxcupoBaHo B cepe TpaHcnopra (-
33 %), B TOM uuciie nepeBo3ka naccaxupon (-74,8 %) u rpy30B (-6,6 %), B Toprosie (-3,2 %)

Taxxe Habmogaercs ynyumenue Maaekca nenoBoi aktuBHOocTH (Aanee — MJIA) mo
Kazaxcrany cornacHo nanueiM Hanmonansnoro banka Pecniyonuku Kazaxcran (nanee — Hb
PK): B anpene 2020 roaa 3aduxcupoBaHo najeHue 10 37,2; B Hiojie pocT 110 45, B CEHTAOpe
2020 roma — no 47,6; u B nexadbpe 2020 rona — no 49; B anpene 2021 roga on cocrasuia 50,5
MyHKTa Ojarojaps MPOJOKAIIIEMYCS BOCCTAHOBJIEHHUIO B CEKTOpE YCIYyr u
MIPOMBIILJIEHHOCTH.

Taxkum oOpazom, HaOMIOJAETCS TPEHJ K BOCCTAHOBJICHHUIO JIEIOBOW aKTUBHOCTH B
ceKkTopax 3KoHOMUKHU Ka3zaxcraHa.

ITo ntoram 2020 roga HaOIIOAETCS CHUKEHUE NMHBECTULIMM B OCHOBHOM KamuTana Ha 3,9
%, B TO Bpems kak B 2019 roxy Habntogancs poct Ha 8,8 %.

MupoBasi 5KOHOMHUKA MEPEKUBACT CUHXPOHU3UPOBAHHOE 3aMEJJIEHUE C YCUJICHUEM
PUCKOB YXYJIIIIEHUSI CUTYaIlMd, KOTOPbIE MOTYT JOMOJIHUTEIHHO OCIA0UTh YIKOHOMHYECKUHN
pocT. BriocneacTBuM HEKOTOPhIE PUCKU OTYACTU OTCTYIUIIN B CBSA3U C OOBSBICHHOU "MEepBOi
¢dazoii" cornamenust mexxay CIIIA u Kutaem u ymeHbiieHueMm BeposiTHOCTH "Opekcura’ 6e3
JOCTUKEHUS TOTOBOPEHHOCTH. J|eHeKHO-KpeIUTHAS TOJUTHUKA TTPOIOKAET MOIJIePKUBATh
YKOHOMHUYECKUH POCT U JUHAMUYHBIC (prHaHCOBBIC ycnoBus. Ha ¢one 3Tux coObITHI Temephb
HAMETUJIUChH MPU3HAKUA TOTO, YTO MUPOBOM POCT, BOZMOXKHO, CTAOMIIM3UPYETCS, XOTS U Ha
MMOHUYKEHHBIX YPOBHSIX.

B cBs3u ¢ mangemueit MexayHapoaHsii BaroTHEIN GoHa (nanee — MB®) ¢ 2020 roxa
MIPOTHO3UPOBAN TSAKEIBIM IKOHOMUYECKUN KPU3UC U CHUKEHUE JIOXOJIOB HA AYITy HACEICHUS
B 170 u3 180 cTpaH, BXOASIIINX B OpraHU3aIHIO.

[To nanaeiMm MB® Gosee 80 pa3BuBarOMMXCS CTpaH 3anpocuin y ¢hoHaa GUHAHCOBYIO
nmomoIipb Ha 001yt cymmy 2,5 tpia nomut. CHIA, maneHue meH Ha OOJBITUHCTBO CHIPhEBBIX
TOBapoB coctarisieT 6osee 30 % 1 Bo3BpalaeT peIHKY Ha YPOBHU 1ieH 20-1eTHEN TaBHOCTH,
MHPOBBIE€ IIEHBI HA HEKOTOPBIE CHIPHEBBIE TOBAaphl (MPOIYKTHl U MPEXKJAE BCETO 3€PHO) C
Hayana Kpusuca Beipociu Ha 10-15 %.

YPpoBEHB MPOLEHTHBIX CTABOK B MUpE BepHYJICA K ypoBHIO 2008-2009 romos, nocie Toro
KaK BCE KpyMHHEWIHWE IEeHTpalibHble OaHKW MNpPHUBEIU CBOM CTaBKM K MHHUMAJIbHBIM
3HAQYEHUSIM, YTO JelaeT MOTECHUHAIbHOE MPUBJICUEHHE YACTHBIX CPEJCTB OTHOCHUTEIHHO
JEIIEBIIE.

Opranuzanus 2021 2022

. 3,7%
BcemupHslii 6aHk 32% (4.8 % — 2023 ro)
MB® 3,2% 4,0 %

EBpomneiickuii 6ank PekoHCcTpyKIIMN
u Paspurtns (nanee — EBPP)

ABP 3.2% 3,5%

3,6 % 3,8%



4,4 %

EBpasuiickuii bank Passutus 4,0 % (5.0 % — 2023 rox)
S&P Global Ratings 3,2% 3,6 %
Moody's Analytics 3,5% 3,8 %
Fitch Ratings 3,7 % 4,0 %

Ta6mauma 1. Ouenka BBII Kazaxcrana na 2021 — 2022 roasl

Hcrounuk: opuimanbHbIe CAuThl MEKIYHAPOIHBIX MHCTUTYTOB Pa3BUTHUS U PEUTHHTOBBIX
areHTCTB

Cornacno 6a3oBomy cuenaputo Hb PK poct BBII Kazaxcrana B 2021 roay oxumaercst Ha
ypoBHe 3,6-3,9 % c nanbHeimmuMm yckopenuem 1o 4,0-4,3 % B 2022 roay. 1o cocTosinuto Ha
cepeauny 2021 roga MupoBble 1ieHbl Ha HeTh Mapku Brent Haxoastes Boimie 70 gosn. CIIA
3a Oappenb, 4To 00yCIOBIEHO BOCCTAHOBJIEHHEM MHUPOBOTO CIpoca Ha HE(Th B YCIOBUSX
MacCOBOM BaKIMHALMU U IEUCTBUEM COTJIALICHUS M0 coKpamieHuto 1o0brau Hedtu OIIEK+.
OpHako 1Mo Mepe MOCTENEHHOTO HapalluBaHUs JOOBIYM B MHUpE IIeHa Ha HE(Th C TEKYIIUX
3HAYEHHI BO3MOXKHO CHHM3UTCS, U B KauecTBe OazoBoro cueHapus Hb PK paccmarpuBaer
neny Ha HegTh Mapku Brent Ha ypoBHe 60 gomn. CIIIA 3a 6appens B 2021-2022 rogax, 4to
COTrJIacyeTcs € MPOTHO3aMU MEKIyHApOAHBIX OpraHU3aLUM.

Heonpenenennocts cutyaunu Bokpyr nanaemun COVID-19, kortopas nepuoandecku
MIPOSIBJISICTCS] BCIIBIIIIKAMU 3a00JI€BaHUM, TTOKa OCTAETCS OCHOBHBIM PUCKOM, YXYIIAOIIIM
MEPCIEKTUBBI PA3BUTHS.

Bwmecre ¢ tem Hapsany ¢ nanaemuein COVID-19, no-npexxHemy, COXpaHsIOTCS PUCKH,
CIOCOOCTBYIOLIME HETATUBHBIM TEHJAEHIUSAM Pa3BUTHI MUPOBOM SIKOHOMUKHU:

1. Ycunenue npoTeKMOHNU3MA, YKECTOUCHHE OU3HEC OTPAaHUYECHUM, TOPTOBBIE BOMHBI (
CIIA - Kwurail), a TakXke HECOTJIACOBAHHOCTh TOPIOBO-DKOHOMHYECKHX PEXKUMOB
BenukoOputanun u EBpocoro3a B ¢Bsi3u ¢ Brexit MOryT MpUBECTH K 3aMEIJIEHUIO MUPOBOM
TOPTOBJIM U OKaXyT JaBlieHHEe Ha He(dTsHbIE LEHBbl. POCT HAMpsHKEHHOCTH B BOMPOCAX
TOPrOBIM MEXIY BEIYIIHMMH DKOHOMHUKAMHM NPEACTABIAECT 3HAYMTEIBHBIE PUCKH IS
MHPOBOM SKOHOMUKH B CPEAHECPOUYHOM IepcneKTUBE. HanpsskeHHOCTh B BOIpOcax TOPrOBIIN
MEXIy KpynHeHmuMu MupoBbiMH 3KOHOMUKamu, CIIIA u Kutaem, BbI3bIBaeT 0COOEHHOE
0eCIOKOMCTBO — MOCJIEACTBUSI ISl OCTaJbHBIX ASKOHOMHMK MHpa BKIIOYAIOT POCT
HEONpeEeICHHOCTH, HApYIIEHUE LIETTOYEK CO3/IaHUs CTOMMOCTHU, HECTAOUIIBHOCTh ChIPbEBBIX
PBIHKOB, CHUKEHUE MHBECTULIMOHHBIX IMOTOKOB. 3a nocieanue 10 yer, ¢ Hauajia MUPOBOTO
¢unancoBoro kpuszuca 2008 roga, TOproBelil MPOTEKIMOHU3M TOJIBKO ycuiuics. JlaHHbie
Global Trade Alert nmoka3piBalOT, YTO KOJIMYECTBO MNPUYMHSIOMIMX BpEJ MEp B MHUpE

COCPEIOTOYEHO B HECKOJBKUX OTpacisix (Tabiuiia 2)4.

4I[0Knazl Bcemupnoro 6anka 06 skoHomuke Kazaxcrana, "BBI30BbI SJKOHOMHUYECKOH
JTUBEPCUPUKAIINU B YCIOBUSAX CTarHAIMU U MMPOU3BOJAUTEIILHOCTH"



Otpacnu, 3aTpoHyThlE NPOTEKIIMOHUCTCKUMU MepaMu  Mepsl
10 BCEMY MHPY

Wznenus u3 xxenesa u cranu 1 089
Hpyrue merannonsaenus 830
ABTOTPaHCIOpPTHBIE  CPEINCTBA, IPUIEHB | 658
MOJTYTIPHILIETBL: 3alIaCHBIC YaCTH U PHHAIIICIKHOCTH

Keneso u crans 518
IIpoayKTEI OPraHN4IEeCKOTO CHHTE3a 511

Ta6numa 2. KonmnuecTBo MpUUMHSIONIMX BPEJ MEP B pa3pese oTpacieit Mupa.
Ucrounnk: Global Trade Alert (https://globaltradealert.org/).

2. CpennecpoyHble MEPCHEKTUBBI PA3BUTHSI MUPOBOI SKOHOMUKH OyAyT CIIEPKUBATHCS
reonoOJUTUYECKON HANPSIAKEHHOCTHIO B Mupe. [Ipoaomxatroiasicst HeOaaronpusTHasi CUTyalus
B YkpaunHe, benapycu m Ha bimxkHeM BOCTOKE MOBBIIAET PUCKKM U HAIPSIKEHHOCTH B
otHomeHusx Mexnay Poccueit u CILIA, 4to, B CBOIO 0UY€pe/lb, MOXKET MOBJIEYUb YKECTOUCHUE
caHKIIMOHHOM noMuTUKU CIIIA B OTHOILIEHMH POCCUUCKON SKOHOMUKH.

[IpuHuMas BO BHUMaHUE BHIIIEYTOMSHYThIE (DaKTOPHI C OJTHOM CTOPOHBI U YIyUIlICHUE
skoHoMmuyeckoro mnoioxkenus CIIA u gpyrux pa3BUTBHIX CTpPaH, BO3HUKAET PUCK OTTOKA
Kanuranaa U3 pa3BUBAIOIIMXCSA CTPaH B Pa3BUThIE DKOHOMUKHU. BBuay mnpenmnosiaraeMoro
CHI)KEHHUSI NHBECTULIMOHHOM aKTHMBHOCTH B Pa3BHUBAIOIIMXCS CTPAHAX YCHUIIMBAKOTCS PUCKHU
pocTta 6e3paboTHIIbI, CBSI3aHHBIE C COKpAIIEHHWEM MPOU3BOJACTBA B CHCTEMOOOPA3YIOIIUX

OTpacisiX M CIpoca Ha HU3KOOIJIAYMBAEMYIO pad0Ouyl0 CHUIIy, TEM CaMbIM MOBBIIIAETCS PUCK

IMIPUTOKAa MHUI'PAHTOB U OTTOKA KBaJ'H/I(l)I/II_II/IpOBaHHBIX KaJIpOB Ha Pa3BUTLIC pBIHKI/IS.

5Hp0rH03 COITMAJIbHO-dKOHOMUYECKOTO pa3BuTus PecnyOnuku Kazaxcran na 2021 —
2025 roasl
CornacHo uUTOroBbIM AaHHBIM Bcemupnoro 6anka 3a 2020 rom muposoi BBII
cokpatuiicsa Ha 3,6 %, 4TO CTajo caMbIM ITyOOKHUM CIajioM 3a MHorue aecstuietus. B 2021
rogay mporHnosupyercs poct BBII Ha 5,6 % — 3To camblii BRICOKMI MOKa3aTelb TEMIIOB
BOCCTAHOBJIEHUS nociie pereccuu 3a nociuennue 80 net. [Ipu atom B 2020 roay B cTpaHax ¢
dbopmMupyIOIIMMCS PBIHKOM W pa3BHBaOIMmMXCcs cTpaHax cHmwkeHnue BBII coctaBumo B
cpenuem 1,7 % (B kareropuu EBpona u Llentpanbnas Azus can coctasisier 2,1 %). B 2021
roay poct coctaBut 6,0 % (B kareropuun EBpona u [{entpanshas A3us coctaBut 3,9 %). [lo
nporuo3y Bcemupnoro banka B LleHTpanbHON A3MM 0XKUIAETCSI BOCCTAHOBICHHE TEMIIOB
skoHOMHUYEcKoro pocrta 10 3,7 % B 2021 roay u g0 4,3 % B 2022 roxy, yemy OyayT
CIOCOOCTBOBATh HE3HAYMTEIBHBIN POCT IIEH Ha ChIPhE, OCablieHne OrpaHNYeHU HAa 00beM

00BIYHM, NEUCTBYIOIIUX B KPYIMHBIX He(PTEAOOBIBAIONINX CTpaHaX, U YBEJIMUYCHUE 0OHEMOB

IMPAMBIX HHOCTPAHHBIX HHBCCTHHHﬁ6.




6Hy6J’II/IKaHI/I}I Bcemupnoro banka "llepcnekTuBsl MEUPOBOM 3KOHOMMKH: EBpoma u
HenTpansuas Azus", Mronb 2021 rona

3. Pucku cHmxeHus crpoca Ha He(PTh:

3.1. ToproBoe npotuBoctosinue Kuras ¢ CIIA, koTopoe BeJET K 3aMEJIEHUI0 POCTa
r100aIbHON SKOHOMHUKH;

3.2. Ha (poHE MOTOBOPEHHOCTH OpraHu3aiuu crpaH 3xcrnoprepoB HehTu (OIIEK+) o
COKpaIlleHUH JOObIYM HEPTH €CTh pa3Hble OIIEHKU — MaKCUMalibHbIe MPOrHo3bl Ha 2021 rox B
cpeaneM Ha ypoBHe 63 nomi. CIIA, a munumaneusie 55 nomn. CIIIA 3a 6appens. Ecnu niena
Ha HedTh OyAeT TOCTAaTO4YHO HU3KOH, HMxke 55 momn. CIIA, To B TakoM ciydae nmpuaercs
emie pa3 oOBABIATH ""CBOOOJHO TUIABAIOLIMNA" KypC, YTO MOXET MPUBECTU K AaJIbHEHIIEMY
cHIKeHHIo Kypca TeHre. [Ipornos va 2022 rox nosiieH 70 55 ¢ 53 gomt. CHIA 3a Gapperns.
Onenka Ha 2023 rox octanach Ha ypoBHe 53 nomi. CILA 3a 6appens.

3.3. ¢ MOMEHTa yCTaHOBJICHHUS COTJAIIeHus 1Mo orpanndeHuro goo0bran Hedtu OIIEK
MOKMHYJIO HecKoJibko cTtpaH ydacthull (Karap, ['abon, DxBanop, UHmoHe3us), 4TO B CBOIO
ouepe b MOXKET OTPA3UTHCS HA MOCTaBKaX HE(PTH.

ITo onenkam MB® cpennsis cotoBas 1ieHa Ha HeTh 3a Oappesib COCTABUT 58 O,
CIOA B 2021 roay u 55 momn. CIIA B 2022 roay, 4To Bce emie npuMepHo Ha 24 % Huxke
cpeanero ypoBHs 2019 rona.

4. HeomnpeneneHHOCTh JEHEKHO-KPEIUTHOM MOJUTUKY LIEHTPAJIbHBIX OAHKOB Pa3BUTHIX
ctpan. B 2020 roay B yCIOBUSX MaHAEMHH IIEHTPAIbHBIE OAHKH BO BCEM MHUPE MPEATPUHSIIN
CMeJIbIe M PEIIUTENIbHBIE JIEUCTBUS MO JUOEpaIu3aliu JAECHEKHO-KPEIUTHONW TOJUTHUKH,
MpUOOPETs MENbId sl aKTUBOB M TPEJOCTAaBUB JUKBUIHOCTh (DPMHAHCOBOW CHUCTEME B
CTPEMJICHHH MPOTHUBOCTOSTH YKECTOUCHUIO (DPMHAHCOBBIX YCIOBUN U MOJAEP>KATh MPUTOK
KpPEIUTOB B 3KOHOMHKY. [IOCKOJIbKY CTaBKM BO MHOTHX KPYHHBIX CTpaHax C pa3BUTOU
SKOHOMHKON B 2020 romy OJM3KK K HYJIIO WM HIDKE HYJS, HETPAIUIIUOHHBIE MEpPhl U
MIpEIBAPUTEIIbHBIC YKa3aHUs OTHOCUTENIBHO OXKHUJIA€MOT0 Kypca MOJUTUKUA CTAHOBSTCS JJISI
ATUX LIEHTPATHHBIX OAHKOB OCHOBHBIMU MHCTPYMEHTAMH HA MPEACTOAIIUN IEPHO/I.

CornacHo MPOTrHO3Y COLMATBHO-2KOHOMUYECKOTO pa3BuTHs PecnyOnuku Kazaxcran Ha
2020 — 2024 rogst poct BBII Kazaxcrana no manaemuu nporaosuponaics Ha 2020 rox — 4,1
% (dakr -2,6 %), a cpeanerogoBoii npupoct 10 2024 roga — 4,4 %.

CoryacHO MPOTHO3Y COIMHAIIBHO-I)KOHOMUYECKOTO pa3Butusa PecryOmmku Kazaxcran Ha
2022 — 2026 roasl MHUHUCTEPCTBO HAIlMOHAIBHOM 3KOHOMHKHM PecnyOnuku Kazaxcran
ckoppektupoBaiio oueHky BBII wa 2021 rox B cropony yBenwdyenus no 3,1 %, a
cpearerooBoii poct BBII 1o 2026 rona coctaBut 4,9 %. 3a cder 6JaronpusaTHBIX BHEITHUX
1 BHYTPEHHHX YCJIOBUN OXXKHAACTCS MOCTyNATEIbHBIA POCT BO BCEX CETMEHTaX SKOHOMUKH:
MPOM3BOJICTBO TOBAPOB U YCIIYT B cpeHeM Ha ypoBHe 3,9 % u 5,5 %, coorBeTcTBeHHO. [leHa
Ha HeQTh nporHo3upyercs Ha ypoBHe 60 momn. CIIA, xypc nomn. CIHA Ha ypoBHe 425
TEHTE.



B cpennecpounoit nepcrektuBe 3KkoHOMUKa Kazaxcrana OyzeT pacTd B CpeaHEM Ha
ypoBHE 4,7 % B OCHOBHOM 3a CUET POCTa arpolpOMBIIUIEHHOTO kKomIuiekca (ganee — AIIK),
oOpabaThIBarONel MPOMBIIUICHHOCTH, CTPOUTENHCTBA W IMPOU3BOJACTBA  YCHYT.
bnaronpustHeii 3¢dexkt Ha pa3BuTue chipbeBoi 0a3pl AIIK okaxer panbHeimias
peanuzauuss npoekToB B AIIK, crtumynupyss yBeiauueHue BBIITyCKa MNPOIYKIHHU
PACTEHUEBOCTBA U KUBOTHOBOJCTBA, YTO OOECIEYHUT POCT CEITBCKOI0 XO3SIIICTBA B CpEIHEM
Ha ypoBHE 5 %.

Poct oOpabatsiBaromiero cextopa coctaBut B cpeaHem 4 %. Peanuzanus
MHBECTUIIMOHHBIX TPOEKTOB, Pa3BUTUE CHIPHEBOUM 0a3bl, MOJIEpHU3ALINS JEUCTBYIOIUX U
OTKPBITUE HOBBIX IMPOW3BOJCTBEHHBIX MoOIIHOCTEW B AIIK B paMkax MNOJIUTHKH MO
MMIIOPTO3aMEIIeHUI0 o0ecreyaT poOCT MPOM3BOJCTBA MPOAYKTOB MUTAHHUS B CPEJIHEM Ha
ypoBHe 4,6 %.

3anmycK KpPYIHBIX MPOEKTOB B XMMHYECKOW MPOMBIIUIEHHOCTH MOCIYXKUT MPOYHOU
OCHOBOM I pa3BUTHUSI TIIyOOKOM mepepabOTKU B OTpaciu U 00ECHEYUT MOJIOKUTEIbHYIO
IUHAMHKY POCTa B CPETHECPOYHOM NIEPUOJIe HA YpOBHE 2,8 %.

Pacminpenue neicTBYIONIMX TOITOCPOYHBIX JIOTOBOPOB MO0 HOBBIM, MHHOBAIMOHHBIM
JIEKapCTBEHHBIM CPEJICTBaM, MPOU3BOJUMBIM OTEYECTBEHHBIMU MPOU3BOJIUTEISAMU, OyIET
CTUMYJUPOBaTh aKTUBHOE pa3BUTHE (hapMalleBTUUECKON OTpaciu, CPeIHUM POCT KOTOPOM
cocTaBuT 5 %.

CpenHeronoBoil MpUPOCT CTPOUTEIBHOU OTpaciau cocTaBut 3,9 %. C y4eToM MOJUTUKU
[0 UMIOPTO3aMENICHUIO aKTUBHOE pPAa3BUTUE CTPOUTENIHCTBA OYyAET CHOCOOCTBOBATH
YBEJIMYEHUIO BHYTPEHHETO CIIPOCA HA CTPOUTEINIbHBIE MaTEPUANIbl U CTAHET ABUKYIIECH CUIIOM
JTWHAMUAYHOTO POCTA MPOU3BOJICTBA HEMETAUIMYECKUX MUHEPAIBHBIX MPOAYKTOB B CPEIHEM
Ha ypoBHe 5,7 %.

MamuHOCTpOUTENbHASL OTPACHb MOCTENEHHO CTAHET OJIHUM M3 OCHOBHBIX JPANBEPOB
pocTa 00pabdaTHIBAIOIIETO CEKTOPA U SKOHOMUKH B IIEJIOM, YCKOPSISl IPOIIECCHI IO BHEAPEHUIO
COBPEMEHHBIX TEXHOJIOTHM M aBTOMAaTH3alMU MPOU3BOJICTB B OTPACIIX SKOHOMHKH. PocT
MIPOU3BO/ICTBA MAITMHOCTPOUTEIIHLHON OTPACTU B CPEHEM COCTAaBUT 6%.

B T0 xe Bpems oxunaercs, uro ae3uHpasuronHas crparerus Hb PK coxpanut neneBoi
Kopugop uHpassuuu Ha ypoBHE 4-6 % B 2021 rony ¢ nmocieAyromuM CHIKEHHEM B 2025 —
2026 roasl 10 3-4 %. YnpaBieHue WHQIAIMOHHBIME TIpolieccaMu OyJIeT OCYIIECTBIISThCS
coBMecTHbIMU ycuiusiMu [lpaButensctBa PecnyOnuku Kazaxcram m Hb PK. Mepsl no
obecrieueHUI0 CTAaOMIBHOCTH 1IEH B CTpaHe OyIyT CIIOCOOCTBOBATH CO3JJaHUI0 HEOOXOIUMBIX
YCIOBHH IS JOJTOCPOYHOTO YCTOMYMBOTO SKOHOMHUYECKOTO pocTa. (OCHOBHBIM
MHCTPYMEHTOM JICHEKHO-KPEAUTHOM MOJIUTUKHN OCTaeTcs 0a30Basi CTaBKa, yCTaHABIMBAaeMas
B 3aBUCHUMOCTH OT (PAKTMYECKOTO U IPOTHO3UPYEMOTO YpPOBHS HHQIALUU U APYTUX
MapamMeTPOB.

[IponientHas nonmtuka Hb PK Oyner nanpasiena Ha nmojajeprkanue 0a30BOH CTaBKU B
pEaIbHOM BBIPAKEHUU HA YPOBHE HE BBIIIE JOJTOCPOYHBIX TEMIIOB YKOHOMUYECKOTO POCTA B



1esx o0ecrnedeHus: pa3yMHOro OajlaHca B 4acTU PeryJIupoBaHus HHOISIUOHHBIX MPOIIECCOB

U JIOCTYIHOCTH KpPEIUTHBIX pecypcoB. JIeHEeXKHO-KpeAUTHAs TMOJHUTUKAa OyJer

OCYUIECTBIISTHCS B YCIOBUAX CBOOOHO MJIABAIOIIET0 OOMEHHOTO Kypca Tenre .

7HporH03 COIMAJIbHO AKOHOMHYEcKoro pa3BuTus Pecryonuku Kazaxcran na 2022 — 2026
rOJIbI

Meratpenabl

['mobGanbHbIe TPEHIBI MOTYT OKa3aTh 3HAYUTEIBHOE BIMSIHUE Ha JOJITOCPOYHOE PA3BUTHE
MHUPOBOM 3KOHOMHKHU. B HacTosiliee BpemMsi akTyaJbHbl COBPEMEHHBIE METATPEH/IbI, KOTOPBIE
CIIOCOOHBI OMPEIETUTH BEKTOP Pa3BUTHS MUPOBOM SKOHOMUKH.

1. YcroilunBoe pa3BUTHE — 3TO Pa3BUTHE, KOTOPOE YIOBJIETBOPAET MOTPEOHOCTH
HBIHEITHETO TOKOJICHUS W MPH 3TOM HE CTaBUT TOJ YIrpo3y CIOCOOHOCTh Oymymimx
MOKOJICHUH YJIOBJIETBOPATH CBOM COOCTBEHHbBIE TOTPEOHOCTH.

Pa3BuThie cTpaHbl MHpa Yepe3 MHCTUTYTHI PA3BUTHUS CTPEMATCS CIIOCOOCTBOBATH
YCTOMUYKMBOMY Pa3BUTHIO CBOMX SKOHOMHUK, BCE OOJIbIIIE yIENsisl BHUMAHUE SKOJIOTUYECKUM U
COIMAJIBHBIM aCIEKTaM MPH MPEA0CTABICHUH (DUHAHCOBOW TOMICPKKH, KOTOPBIE SBIISFOTCS
OCHOBOITOJIATAIOIIMMU IS IOCTHYKEHHS COLIMAIbHO 3HAYMMBIX PE3yJIbTAaTOB.

K nmpumepy, I'ocynapctBensslii 6ank pa3Butus ['epmanun (KfW) B pamkax cBoei
OCHOBHOM JIEATEIbHOCTH OTJAET MPUOPUTETHI MPOEKTaM I10 3alIUTE KIUMaTa U OKpY Karolen
Cpelibl, B YaCTHOCTH, HAMPABICHHBIM HA Pa3BUTHE UCTOUYHUKOB BO30OHOBIISIEMOM SHEPTUH U
noBeIeHue sHeprodpdextuBuoctu. B 2014 rony KfW 3amyctun cBoto mporpammy 3eJI€HBIX
oomuranuii "Green Bonds-Made by KfW" u mo utoram 2020 rojga BXOAWT B YHCIO
KpynHenmmx sMuTeHToB. O0beM noptdens "3enenbix oomuranuii” ¢ 2014 roga qoctur 14,5

MIIPpJ eBp08. Kpome Toro, KfW ¢dunancupyeTr npoektsl B Takux cdepax, Kak dHEPro- u
BOJIOCHA0KEHUE, 3/IpaBOOXpaHEHUE U 00pa3oBaHUE.

8Green bond second opinion report https://www.kfw.de/PDF/Investor-Relations/
PFD-Dokumente-Green-Bonds/SPO-CICERO-Framework-V2019.pdf

lNocynapctBennniii 6ank pa3Butusi Kurtas (CDB) — nunmep BHeapeHUs '"3€I€HOTO
kpeauToBanusa" B Kutae, paccMaTpuBaroninii NOTEHIIMAIBHBIA MMPOEKT C TOUKHU 3PEHUS €ro
pecypco- u sneproddpdextuBHoctu. B wactHoctu, CDB kpeautyeT mpoekThl B 00JacTu
SHEProcOepeKeHNs, COKPAIEHUS] BPEIHBIX BBHIOPOCOB U MPEIOTBPAIICHUS 3arpsa3HCHUS
okpyxaromie cpensl u gpyrue. CDB npuMeHsieT CUCTeMY OIIEHKH SKOJIOTHYECKUX U
COI[MAJIbHBIX PUCKOB MPOEKTOB, TP 3TOM UX MOHHTOPHUHI BXOJHUT B YCJIOBHUS KOHTPAKTOB
dbunancupoBanus npoekta. Takum oopazom, CBD ocrapisieT 3a coboil mpaBo MpeKpaTUTh
(UHAHCUPOBAHUE B CIIy4YasX CEPbE3HBIX MPOUCIICCTBUN W HEHAJICKAIIECTO yIpPABICHUS

HKOJIOTHYECKUMU U COIMaIbHBIMU pruckamu nipoekrta. [lopTdens "3enensix npoektos" CBD B

CTPYKType B OaHKOBCKHE C(ephl Kurast® 3aHAMAeT 3HAYUTEIBHYIO JOJIIO.



9CDB Sustainability report for 2018 http://www.cdb.com.cn/English/shzr/kcxfzbg/shzr
2018/ Cpenneromosoit kypc CNY/USD: 2018 rox - 0,1519 https://ru.investing.com

2. Uanyctpus 4.0: mudpoBuzaims Bcex chep ASSITEIbHOCTH YeloBedecTBa. M3MeHeHUs
OXBaTAT Camble pa3Hble CTOPOHBI JKU3HU: PBIHOK TPYZa, KU3HEHHYIO CPEy, MOJUTHUYECKUE
CUCTEMBI, TEXHOJIOTUYECKUM YKJIIaJ], YeJIOBEUECKYI0 HACHTUYHOCTh. Llenamu "tudpoBuzamnmn"
ABJISIIOTCA YCKOPEHHUE TEMIIOB Pa3BUTUS DKOHOMUKH M YJIydllleHWE KauecTBa >KM3HU
HACEJICHUS 3a CYET UCI0JIb30BAHUS LU(POBBIX TEXHOJOTUIN B CPETHECPOUHOM MEPCIEKTUBE, a
TaK)Ke CO3/IaHue YCIOBHI /I Mepexo/ia YKOHOMUKH Ha IPUHIIUITHATHHO HOBYIO TPACKTOPHIO
pa3BUTHS, 00ECIICUNBAIOIIYIO CO3aHNe UG POBOM SIKOHOMUKHU OYIyIIETO B JOJITOCPOUHOMN
MIEPCTICKTHBE.

B MexayHapoaHO# MpakTHUKE pa3BUTHIE TOCYJAapCTBa 4Yepe3 MHCTUTYTHI Pa3BUTHUS
CIIOCOOCTBYIOT BHeApeHHto "mudpposuzanuu" B DKOHOMHUKY. B pamkax Ttpenaa
uudposuzanua" [ocynapcrBeHHslii Oank pasButus ['epmanun (KfW) akuentupyet
BHUMaHHUE Ha pacmupeHue TexHoysiornu blockchain B yactu ¢duHaHCHpOBaHUS U
¢bunancoBoro cotpyaanuectBa. KfW ycToiiunBo pacmmpser cBO AeATeIbHOCTh B 0071acTH

"

MOIJICP>KKH WHHOBAIIMU Yepe3 MEXaHU3M BEHUYPHOTO (PMHAHCHPOBAHUSI.

3. Pa3BuTHE UCKYCCTBEHHOTO MHTEIJIEKTA — 3TO CIIOCOOHOCTh MHTEIJIEKTYaJbHBIX MalllUH
BBITIOJTHATh TBOPUYECKUE (PYHKIHH, KOTOPHIC TPAMUIIMOHHO CUHMTAIOTCS MPEPOTraTUBOM
yenoBeKka. MICKyCCTBEHHBIN MHTEIVIEKT OTHOCUTCS K OCHOBHBIM 3iieMeHTaM MHiyctpuu 4.0 u
HEOOXOIUM JUIsl BHEAPEHUSI B OTPACIU SKOHOMUKH JJIsl TIOBBIIECHUS] TPOU3BOAUTEILHOCTH
TpyJla MyTeM BHEAPEHUS aBTOMATU3AIMHU, pOOOTU3AIMH MPOU3BOICTBEHHBIX MPOIIECCOB.

4. IloBblllIeHUE MPOU3BOIUTEIBHOCTH SBJISETCS TJIABHBIM OMNPEAESOmUM (HaKTOpoM
Pa3BUTHUS SKOHOMHUKH. YBEJIMYECHHE MPOU3BOJUTEILHOCTA HEOOXOAUMO ISl CO3JaHUs
KOHKYPEHTOCIIOCOOHON ASKOHOMHUKH. POCT MNpOU3BOAUTENBHOCTH SIBJISIETCS OCHOBHBIM
JBUTATENIEM YCTOMYMBOIO JOJTOCPOYHOIO pa3BuTUs 3KoHOMHKU Kazaxcrana. Cnag B pocte
MIPOU3BOIUTEIIBHOCTH, KOTOPHINA CHIDKAJICS B T€UCHHE TTOcieaHuX 20 JIeT, SBJISICTCS TIIaBHBIM
¢dakTopoM, 00yCIaBIMBAIONIMM HHU3KHE CpeIHECPOUYHBbIC mepcrneKTuBbHl pocta BBII B
Ka3zaxcrane. YpoBeHb NpOU3BOAUTEILHOCTH AEPKAJICS HA BBICOKOM ypoBHE B Hauaie 2000-x
roJIoB U oOecreurBasl OKoJIo 6 MPOLIEHTHBIX MYHKTOB (Jajiee — M.11.) B rogoBoM pocte BBIIL.
Opnnako k Havany 2010-X rogoB roI0BOM pOCT MPOU3BOAUTEIBHOCTH CHU3WIICS 10 MEHEE 2
ILIL. B cpeaseM, a B 2014 — 2020 rogax pocT NpOU3BOIUTEIBHOCTH CTAJI OTPULIATEIBHBIM U
CHUKAJICS IPUMEPHO Ha 2 M.1. B TO/I.

DTOT cnaj CBs3aH, rJIaBHBIM 00pa30M, CO CHUYKEHHEM TEMIIOB POCTa BHYTPHUOTPACIEBOM
MPOU3BOJUTEIBHOCTH BO BCEX OCHOBHBIX CEKTOPaX SKOHOMHUKHU — CEIbCKOM XO3SIUCTBE,
NPOMBIIUIEHHOCTH U yciyrax. Huskue Temmbl pocTa NMPOU3BOJUTENHHOCTH OOBICHSIOTCS
HEOOJBIIUM Pa3MEPOM YACTHOTO CEKTOpPA, BHICOKON CTENEHbIO KOHIICHTpPAllUM PBhIHKA U
OTCYTCTBHEM IIpoliecca "co3uaaTeabHoro paspymeHus". HaGmronaromuiicss B mociueaHue
NECSITUJIETUSI CIaJi B POCTE MPOU3BOJUTEIHLHOCTH BBI3BAH OrPAaHUUYCHUSIMH B Pa3BUTHHU



YaCTHOT'O CEKTOPa, KOTOPbIE HAXOAAT OTPAKEHHUE B HU3KOM YPOBHE BX0J1a HOBBIX KOMITAHUN
Ha pbIHOK. HanmoHanbHbI npoekT "TeXHOIO0rn4ecKuid prIBOK 3a cueT HU(POBU3ALMH, HAYKH
M HWHHOBaUMW"' NpHU3BaH MPUIATH JONOJHUTENIBHBI UMITYJIbC IJI1 TEXHOJOTMYECKOU
MOJIEpHU3ALMH (PJIarMaHCKUX OTpaciel CTpaHbl U COPMUPYET YCIOBUS I MaCIITAOHOTO U
JOJITOCPOYHOI0 POCTa MPOU3BOAUTEIILHOCTH TPYyAa.

B Ilnane pazputus AO "HY X "baittepex" na 2014 — 2023 roxas! (nanee — [1nan) (panee —
Crparerusi) OTpa)k€Hbl TEKYIIHE MaKpPO3KOHOMUYECKHME TEHIAEHUMH W MEraTpeH/bl,
Tpedyromue ycunenus co ctopousl AO "HYX "Baittepek" mo peanuzanuu cBoeil MUCCHUHU.
CrpaTernueckue 1eJid 1 3a/1a4d HalleJIeHbl Ha ycTounBoe pa3Butue Pecniyonuku Kazaxcran
B LIEJIAX pealn3ally roCyIapCTBEHHOW MOJUTUKHU U JOCTHIKEHMS LEJEH, IOCTABICHHBIX B
Crpaterun "Kazaxcran-2050" — HOBBIN MOJUTHYECKUN KypC COCTOSIBIIErocsi rocyaapctra’ (
nanee — "Crparerus — 2050").

B stoii cBasu AO "HVYX "Baittepex" HeoOxoaumo, MpUHHUMas BO BHUMaHHUE
COBpPEMEHHbIE TJ100aNbHBIE BBI3OBbI, BIUAIONIME Ha pa3BUTHE 3KOHOMUKHM KazaxcraHa,
KOHUEHTPUPOBATHCS HAa KOHKPETHBIX MeEpax MO Pa3BUTHI0O HOBBIX HMCTOYHUKOB
HKOHOMHUYECKOT0 pOCTa.

1.2 OcHOBHEIE HaNIPaBJICHAS rOCYAAPCTBEHHON SKOHOMUIECKOM MOJIMTAKA

CHocka. [Toapaszaen 1.2 ¢ uamMeHeHneM, BHECEHHBIM ITocTaHOBIeHHEM [IpaBurenscTBa PK
o1 29.04.2022 Ne 265.

AO "HVYX "bailitepek" B CBOE€H A€ATEIbHOCTH PYKOBOJACTBYETCSA OCHOBHBIMH
HAIMpPaBJICHUSIMU TOCYJAapCTBEHHOW MOJUTUKH B c(epe MPOMBIIUICHHO-UHHOBAIMOHHOTO
Pa3BUTHUS, NPOJBHKEHUS SKCIIOPTA HAIMOHAIBHOM MPOAYKIWHU, PA3BUTHS MAJIOTO U CPETHETO
NpEeANPUHUMATENBCTBA, PA3BUTHS arpONPOMBIIIJIEHHOTO KOMILJIEKCA, pealu3aluy 3aaad B
KWINIHO-CTPOUTEIILHOM CEKTOPE M IOBBIIICHHUS] YPOBHS 0JIaroCOCTOSHUSL HaceJIeHUs, a
TaKKe APYrUMH 3a7adyaMu, octaBieHHbIMU [Ipe3unentom u IlpasutensctBom PecryOnuku
KazaxcraH.

B nensix onpezaenenus OCHOBHBIX BEKTOPOB pa3BUTHA rocyaapcersa B [locnanuu Hapomy
Kazaxcrana ot 17 suBaps 2014 roma "Kazaxcranckuii myte — 2050: enuHas 1enb, €UHbIE
UHTEpeCHl, enuHoe Oynymiee", a Takke Konneniuu no Bxoxaenuto Kazaxcrana B uncio 30
caMmbIX pa3BUThIX rocyaapcts mupa Ilepssiii [Ipesunent PecnyOnuku Kazaxcran - EnGacer
Hypcynran Hazap6aeB 0003HaumII MATh CTPATETHYECKUX HAMPABICHUN, peain3alusi KOTOPhIX
OyzeT cnocoOCcTBOBaTh BXOkAeHUI0 KazaxcTaHa B UMCIIO CaMbIX Pa3BUTHIX CTPaH MUPA:

1) pazBuTHE YEIOBEUECKOr0 KauTala — TJIABHOTO JBUTATENsI HHHOBALIMIA;

2) COBEpLIEHCTBOBAHUE MHCTUTYLIMOHATBHOM CpeJibl, 00ecreunBarolieid 0JaronpusTHbIe
yCIIOBUS JJIsl pa3BUTHs OM3HECa U MPEIPUHUMATENbCKIX HHUIIUATHB;

3) pa3BuTHE OTpaciieil HAyKOEMKOM SKOHOMUKH MyTEM MPUHATUS TOITAMMHOTO MOAX0/1a,
OCHOBaHHOTO Ha (OPMHUPOBAHUU HEOOXOIMMOW OTpaciaeBOod 0a3bl s mepexoaa K
HAayKOEMKOI YKOHOMHUKE B JOJTOCPOYHON NEPCIIEKTUBE;



4) yckopeHHoe (GoOpMHpPOBaHHE HHPPACTPYKTYpPhI, MOJAEPKUBAIOLIEH CO3JaHUE
HAayKOEMKOW HKOHOMHKHM Yepe3 CO3JaHH€ HAIMOHAIbHOM WHHOBALlMOHHOW CHUCTEMBbI,
MOICpHU3AINI0 HHOPACTPYKTYPHI U MOBBIICHUE SHEPT0d(H(PEKTUBHOCTH;

5) yrinyOneHue UHTerpaluu B CUCTEMY MEXTyHAPOIHBIX OTHOLIECHUH.

B Konuennuu no Bxoxaenuro Kaszaxcrana B uucio 30 cambIX pa3BUTBIX TOCYIApCTB
MUpa ONPEACIICHBI IIaBHBIE AJIEMEHTH HAYKOEMKON SKOHOMUKHU — UHHOBALIMU, UHBECTUIUU U
MPEeANPUHUMATETBCTBO.

OcHOBON JJ11 3KOHOMHYECKOTO POCTa JOJKHBI CTaTh JIOJTOCPOYHBIA POCT
MPOU3BOJIUTEIBHOCTH TPYyJa, Pa3BUTUE HMHHOBAUUU, TUBEpcU(PUKALUs MPOU3BOACTBA H
HKCIIOPTA, @ TAKXKE pa3BUTHE OU3HEC-CEKTOPOB CTPAHbI 3a CUET MPUBJICUYECHMS] BHEIIHHUX,
BHYTPEHHHUX PECYPCOB U MX aKTUBHOT'O UCIIOJIb30BaHUS.

Cornacno Ilocnanuto I'maBsl ['ocynapcrBa ot 31 suBapst 2017 roga peopranuzanvu
HeoOoxoaumo noasepruyTh AO "HY X "Baiitepek", koTopoe AOMKHO CTaTh ONMEPaTOPOM I10
peanu3aluu rocyJapCTBEHHbIX mHporpamm pasButus. Ilpum stom ¢ynknum AO "HYX "
Baiitepex" HE0OXOAMMO ONTUMU3MPOBATH B YACTU Mepenaun OusHecy (QyHKIMM, KOTOpbIe
MOXET OCYILIECTBIIATh YacTHbIA ceKkTop. Takxke AO "HY X "balitepek" cnenyer 3aHuMarTbCs
3aMMCTBOBAHUEM U3 HErOCYJaPCTBEHHBIX HCTOYHUKOB Ha PEAIU3ALUI0 TIPOTPaAMM.

Kpowme Ttoro, cornmacHo Ilocnanuto I'maBel ['ocynapctBa ot 1 cents6ps 2020 ronxa "
Kazaxcran B HOBO# peanibHOCTHU: Bpems AeiicTBuit”, [IpaButenbctBy Pecnybnuku Kazaxcran
MOPYYEHO CO3/1aTh €IMHBIA MHCTUTYT pa3BuTusa nytem oobeauHenus AO "HY X "baittepek"
n AO "HYX "Ka3Arpo" ¢ IBYKpaTHBIM COKpall€HHEM HOPTPEIbHBIX KOMIAHUU H
COOTBETCTBYIOIIECH KOPPEKTUPOBKOM IITATHOW YUCIEHHOCTH.

1.2.1 Ilnan panuy — 100 KOHKpETHBIX IMIArOB

B mae 2015 roga Ipesuaent Pecnyonuku Kazaxcran anoncuposain [1nan Hauu.

B coorBerctBumM ¢ marom 62 Ilmana manumm AO "HYX "Baittepex" mpomomxaer
WHHUIMATUBY 10 peanuzanuu [Iporpammel "JIugepsl KOHKYPEHTOCTOCOOHOCTH —
HallMOHAJIbHbIE YeMIUOHbI 2.0" (manee — MHULMATHBA) C OpPUEHTALMEN Ha MOIACPKKY
JUIEPOB CPEAHEr0 OM3HECa B HECHIPHEBBIX OTPACISIX SKOHOMHUKH.

WNuunuatuBa HampaBjieHAa Ha COACHCTBUE B CO3JlaHMU KOHKYPEHTOCIOCOOHBIX,
KCIOPTOOPUEHTHUPOBAHHBIX M BBICOKOTEXHOJOTHYHBIX IPOU3BOJACTB 0O0padaThIBaroLIeh
IPOMBILIJIEHHOCTH.

Mepbl TOAIEPKKU COCTOSAT U3 TPEX OCHOBHBIX HalpaBieHUI: pUHAHCOBAs MOJJIEPKKA,
KOHCAJITUHTOBOE CONPOBOXK/ICHUE U MHCTUTYIIMOHAJIbHAS MTOAIEPHKKA.

B pamkax prHaHCOBOW MOANEPKKHA YUACTHUKAM MHULIMATUBBI TPEIOCTABISAETCS JOCTYII K
(MHAHCOBBIM MHCTpYMEHTaM JouepHux opranuzanui (nanee — J10) AO "HYX "baiirepex" B
COOTBETCTBHH C X BHYTPEHHUMU JOKYMEHTAMM.

Kpome Toro, komMmnaHusM MpeaocTaBiIseTCs] NHCTUTYLHMOHAIbHAS MOJJIEPHKKA, & TAKKE
OKa3bIBACTCS MOJJIEPKKA MO OOECIEeUEeHHIO JOCTyMna K IMEepelloBOMY ONBITY B 00JacTu
VIOpaBICHUS W TOBBIMEHUS 3(P(PEKTUBHOCTH JEATEIBHOCTH C MPUBICYECHHEM



KOHCAITUHTOBbIX KomnaHuil. bonee Toro, AO "HYX "BaliTepek" BbICTylaer CBI3YIOIIUM
3B€HOM [ 3(Q(QEeKTUBHOTO JMajgora MEXAYy YYaCTHUKAMU HWHHUIHUATUBBI U
roCy/IapCTBEHHBIMU OpTaHaMu JJIsi yCTpaHEHHsI 00IIe0TPaCIEeBbIX 0apbepPOB.

1.2.2 HammoHaIbHEIE IPOEKTHI

HauvonanbHblil npoekT "YCTONYMBBIA 3KOHOMHUYECKHUW POCT, HAINpPABJICHHBIN Ha
MOBBIIIEHHE 0JIArOCOCTOSHUS Ka3axCTaHIleB"

OcnoBHOU nenp0 HamumoHambHOTO mpoekTa "YCTONYMBBIM IKOHOMUYECKHM POCT,
HaIpaBJICHHBIN HA MOBBIIIEHUE OJATOCOCTOSTHUS Ka3aXCTaHIEeB" sSBIsETCA AUBEpPCUBUKAIIIS
HKOHOMUKHU.

B pamkax nannoro HanmonansHoro npoekta AO "HY X "Baiitepek" BbicTynaer oJlHUM
13 OCHOBHBIX ONEPaTOPOB MO peau3alii TaKUX 3a7a4, Kak TEXHOJIOTUYECKasi MOJIEpHU3ALINS
npeAnpusITHil 00pabaTbiBaroIIeil NMPOMBIIIIEHHOCTH, a TaKXe yBelndyeHue oOBEMOB
IPOM3BOJICTBA U PACHIMPEHNE HOMEHKIIATYyphl TOBApOB 00padaThIBatONIEH MPOMBIILIECHHOCTH.

B wactHoctu, AO "HVYX "Baiitepek" npoioikaer ObITh OIEpaTOpPOM BCEX BO3BPATHBIX
(bMHAHCOBBIX MEp MOMAJIEPKKU Yepe3 T0YePHHUE KOMIIAHWHU, B TTIOJITHOMOYHS KOTOPOTO BXOJIUT
MIPUBJICYUEHUE DPECYPCOB C BHEIIHMX W BHYTPEHHUX PBIHKOB J0JITAa W KamuTajla s
o0ecrniedeHus IbrOTHOI'O KPEAUTOBAHUS IPEANPUITUI 00padaThIBAIOIIECH MPOMBIIIEHHOCTH,
a TaKk)Ke MPeIOCTaBICHUS] UHBIX (DMHAHCOBBIX U HE(PUHAHCOBBIX HHCTPYMEHTOB MOAJIEPKKHU (
B TOM YHCJI€ SKCIOPTHOE KPEIUTOBAaHHE, JU3UHIOBOE (PMHAHCHUPOBAaHUE, MEKOAHKOBCKOE
KpeIUuTOBaHUE, CYOCHIUPOBAHUE U TapaHTUPOBAHUE KPEAUTOB OAHKOB BTOPOTO YPOBHSA (
nanee — BbBY), paspaborka u coduHaHCHpOBaHWE NPEANPOCKTHON ITOKYMEHTAIIHH,
KOHCYJIbTATUBHOE COINPOBOXKACHUE MPOEKTOB, MOUCK MHBECTOPOB U npyrue). AO "HYX "
Bbalitepex" Takxke OyneT MPOAKTUBHO PACIIMPATh MOAXOJ KOMIUIEKCHOW MOJJIEPKKU
npeanpusITuil  oOpabarbiBaroOlIell MPOMBIIIJIEHHOCTH, MNPUIIEPKUBAICH CIETYIOUIUX
MPUHIUIIOB (PMHAHCOBOM MOIEPIKKU:

1) uckmouenre Hed((PEKTUBHBIX U HEBOCTPEOOBAHHBIX MEP MOANCPKKU;

2) cHWXXeHUe O XKeTHOro (puHAHCUPOBAHUS [UISI TOCYIapCTBEHHBIX U

KBa3UIOCYJapCTBEHHBIX IPEANPUATU;

3) cokparnieHre (GuHAHCUPOBAHUS TPOTrPAMM HOJJEPIKKHU, UCKAKAIOIIUX PHIHOYHBIE [[EHBI
Y HETaTHBHO BIIMSAIOIINX HA Pa3BUTHE YACTHOT'O CEKTOPA;

4) mpeuMyIeCTBEHHAs TOJIEPKKa TPOEKTOB, COOUHAHCUPYEMBIX YaCTHBIM CEKTOPOM,
py (PUHAHCUPOBAHUM U3 TOCYIAPCTBEHHBIX CPECTB.

AO "HVYX "Bbaittepek" mpu OKa3zaHUM MEpP TOCYJapCTBEHHOTO CTUMYJIUPOBAHUSA
npeanpusTusaM oOpalarbiBalollell MPOMBIIUIEHHOCTH OyJeT pYyKOBOJACTBOBATHCS
Konnenmnuen nHIyCcTpUuaIbHO-MHHOBAIIMOHHOTO pa3Buths 10 2025 rona.

[To nanpaBnenuto "lIpoaBuikeHNE HECHIPHEBOT'O AKCHOPTA" B Ka4eCTBE OCHOBHOI'O
oIepaTopa MPOJOJKUT CBOIO IEATEIbHOCTh aKIIMOHEPHOE 00IIECTBO "DKCIOPTHAs CTpaxoBas
kommanus "KazakhExport" (nanee — KazakhExport) B yactu ydyacTtusi B pelieHuH 3aa4u 110
YBEJIMYEHHIO HECBIPHEBOIO SKCIOPTA B JIBa pasa.



Jns TOCTHKEHUS LIEeJIEBBIX MHAMKATOPOB BbIIEyKa3aHHOro HarmoHanbHOro mpoekTa
MMeeTCs He0OXOAMMOCTh 0XBaTa 00JIBIIOrO KOJMYECTBA CyOBEKTOB MPEANPUHUMATENLCTBA B
chepe oOpabaTbiBaroleld MPOMBINIJICHHOCTH TYyTEM pPACIIUPEHHUS HWHCTPYMEHTapus
¢buHaHCOBOU TmMoOAJAEepXKH. B pe3ynapTraTe yCUIMBAETCA BaXHOCTh albTEPHATHUBHBIX
HMCTOYHUKOB (DMHAHCHPOBAHMUSI, B TOM YHUCJIC HHCTPYMEHTOB (DOHIOB MPSIMBIX WHBECTHIIHH.
ITo mannomy HampaBieHHIo akimoHepHoe oOmecTBo "KaswiHa Kanmmrtan MenemxmeHnt" (
nanee — KKM) npoao/KUT MOANEpKUBAaTh Ka3axCTaHCKHE NpeAnpusiThs B cdepe
00pabaThIBaIONICH MPOMBIIIIICHHOCTH Y€Pe3 MHCTPYMEHTHI J10JI€BOT0 (PMHAHCHUPOBAHMUSI.

HannoHanbHbIi MPOEKT MO Pa3BUTUIO IPEANPUHUMATEIHCTBA

Jlamy siBrsieTcss (pUHAHCOBBIM areHTOM HalmoHadbHOTO MPOEKTa MO Pa3BUTHIO
MPEeANPUHUMATENIHCTBA U OCYIIECTBISIET MOAJIEPKKY CyOBEKTaM MaJioro U CpeiHero Ou3Heca
(nanee — MCB) nyrem cyOcuaupoBaHHs CTABOK BO3HATPAXIEHHS MO KpeauTraM u
rapaHTupoBaHus kpeautoB bBY B pamkax nByx 3amau:

1) noBblllIeHHE TOCTYMHOCTU (DMHAHCUPOBAHUS JIJIsl CYOBEKTOB MPEANPUHUMATEIHCTBA;

2) co3aHue yCIOBUM ISl OTKPBITHS M pa3BUTHSI COOCTBEHHOIO Jena.

Hauunonanbnsiii npoekT "CuiabHbIE PETHOHBI — IpalBEpP Pa3BUTHSA CTPAHbI"

B cBs3u ¢ BBICOKOI MOTPEOHOCTHIO HACEJNEHUS B JKUIIbe pa3paboran HarmoHanbHBIHM
npoekT "CHIIbHBIE PETHOHBI — JpaiiBep pa3BUTUA CTpaHbl'. OCHOBHOE BHUMAHUE
aKIICHTUPOBAHO Ha BOMPOCAX IMOJTOTOBKHM HWHXKEHEPHO-COIMAILHON WH(PACTPYKTYPHI,
(DMHAHCOBOrO CTUMYJHMPOBAHMS YACTHBIX 3aCTPOMIIUMKOB, 3(P(HEKTUBHOIO HCIOJIb30BaHUS
CUCTEMBI >KWJIHIIHO-CTPOUTEIILHBIX COEPEKEHUN U MEPEBOJAa CTPOUTENbCTBA KPEAUTHOIO
KWIbsl HA BHEOIO)KETHOE (DMHAHCUPOBAHUE.

OnHuM K3 Tpex cTparerndeckux HampasiieHuH nesarenbHoctd AO "HY X "balitepex” n
ero J1O sBisiercs peanu3anus BbllI€yKa3aHHOTO HalmoHalIbHOrO MpPOEKTa B ILEIAX
MOBBINICHUS] JTOCTYNHOCTH W KoMdopTa Xuibsi. JocTukeHue MNOCTaBICHHBIX Ieliei
MpelyCMaTpUBAETCsl TMOCPEACTBOM peAM3alUU €JUHOW KUIUIIHON TOJUTUKH Yepe3
CTUMYJIMPOBAHUE CIPOCA U MPEJIOKEHUS 110 CIETYIOUIUM 3aa4am:

1) ")Kaiinbl TypFblH Yi1" - B 4aCTU BbIJJaYU JIbITOTHBIX 3aiMOB Ha MOKYIIKY XHUJIbS YEPE3
aKIMoHepHoro obmecTBa "YKWIMIIHBIA CTPOUTENIBHBIN cOeperaresbHbli Oank "OTOackl OaHK
" (manee — OtOacel 0aHK), CyOCUIMPOBAHUS YACTH IUIATHI 3a KWJIbE, apEHJOBAHHOE B
gacTHOM XuiauiiHoM douae yepe3 KIKK;

2) CTPOUTENBCTBO KPEIUTHOTO W apPEHIHOTO KWIbS I OUYEPEIHUKOB MECTHBIX
UCIIOJIHUTENbHBIX opranoB (mamee — MMO) u BrimagunkoB OtOacel OaHK MyTeM
npuoodpereHus neHHsix Oymar MUO, npoexkTHOro (hMHAHCUPOBAHUS YACTHBIX 3aCTPOMUIIUKOB
, TIPUBJIICYEHUS CPEACTB MEXKIYHAPOIHBIX (DMHAHCOBBIX OpraHWU3AIUNA, MUKIIUPOBAHUS
COOCTBEHHBIX CPEJICTB C PHIHOYHBIM 3aUMCTBOBAHUEM M MHBIX MEXAHU3MOB (DMHAHCUPOBAHUS
CTPOUTEINIbCTBA KUJIbS;

3) cTUMyYJIHUpPOBAHUE CTPOUTEIHCTBA JKWJIbS YACTHBIMU 3aCTPOUIIMKAMH 32 CUET
cyOCcHIupOBaHMs CTaBKHU BO3HArpaXK1I€HHs 0 KOMMepYECKUM Kpeautam bBY;



4) peanu3zanys MEXaHU3Ma 3alMUTHI JOJIEBBIX BKJIAI0B HACEICHUS;
5) pa3BuUTHE PBIHKA apPEHIHOTO KWJIbsl 0€3 BBIKYIIA;
6) MacTep JeBelionep KOMIUIEKCHOM 3aCTPOMKU MUKPOPAHOHOB;
7) mpenocTaBieHUe JTOCTYMHOTO (PMHAHCUPOBAHUS MOKYMNKHU KWIbS JIJISl OTJAEIbHBIX
KaTerOpuM IpakJiaH;
8) pa3BuTHE MHDOPMAITMOHHBIX TEXHOJIOTUH M AHAIUTUYECKUX UCCIIeI0BAHUA.
HaunonanbHblil npoekT "TeXHOJIOrHYeCKUil phIBOK 3a cUeT LUU(PPOBU3ALMH, HAYKU U
WUHHOBaI "

AO "HVYX "baiutepex" ywactByeT B peamuszauuu HanmonansHOro mpoexkra "
TexHonoru4eckuii ppIBOK 3a cUeT NU(PpOBU3AINK, HAYKH U NMHHOBAIIWA'" B YaCTH peann3anuu
3ajaun "Pa3zBuTue nHHoBaiui B 6uszHece". B wactHoctu, AO "HY X "Baittepek" npoaoaxuT
paboTy To pa3BUTHIO "€AWHOTO OKHA'" MO MepaM TOCyJAapCTBEHHOW MOMJEPKKH IMyTEM
aBTOMAaTH3allMk U LU(PPOBU3AIMU MPOILIECCOB MPEAOCTABICHUS MEp TOCYJapCTBEHHOM
nogaepxkku. JlanHas paboTa NPOBOAUTCS MO JABYM HaNpaBlI€HUSIM — MO JHUHUH
AIIEKTPOHHOTO TMPaBUTEILCTBA" W COOCTBEHHOM Miomanku "EnuHbIN mopTan MoAAepKKU
npeanpunumatenscTBa "Digital Baiterek" (manee — "Digital Baiterek"). Kpome Toro, AO "

n

HVYX "baiitepek" yuacTByeT B peaiu3allii MEPOIIPUSATUI MO CO3/IaHUI0 BEHYYPHBIX (DOHIIOB,
a TAKXK€ CO3/IaHUI0 CTUMYJIOB JIsl IPEANPUATUN K BHEAPEeHUIO TexHonorui Muaaycrpuu 4.0.
HarnmoHanbHbIM TPOEKT MO Pa3BUTHIO arpONPOMBIIIICHHOTO KOMILJIEKCa
AO "HYX "Baititepek" mociie 00beIMHEHUS C aKIMOHEPHBIM 0OIIecTBOM "
Hanmonansuseiil ynpasmistomuil xonauur "KazArpo" (nanee — AO "HY X "Ka3Arpo") takxe
BBITIOJIHSIET (DYHKIMIO orepaTopa (UHAHCOBBIX MHCTPYMEHTOB IOJJECPKKH B paMKax
HamuonanbHoro mnpoekTa MO Pa3BUTHUIO arpoNpOMBINIIEHHOTO KOMILUIeKca. JlaHHBIH
JOKYMEHT HaIleJleH Ha Cco3JaHue KOHKypeHTocmocoOHoro AIIK myrem moBbIeHHUS
MPOU3BOAUTEILHOCTH TPYy/Ja B JiBa C MOJIOBUHOM pa3a, YBEIWYEHUS SKCIOPTa MPOTYKIIUU
AIIK B 51Ba pa3za u oOecrnedyeHue COIMalbHO 3HAYMMbIMHU MTPOJOBOJILCTBEHHBIMU TOBAapaMH
OTEUYECTBEHHOT'O MPOU3BOICTBA.
1.2.3 KomMmnnekcHsIi miaH npuBatu3anud Ha 2021 — 2025 roget
B coorBercTBuu ¢ nmocranoBienueM IIpaButennbctBa Pecnyonuku Kazaxcran ot 30
nexadps 2015 roga Ne 1141 "O HekoTopbix Bonpocax npuBaruzanuu Ha 2016 — 2020 roasr"
yTBepxaeH KoMmiekcHbil miad npuBatu3anuu Ha 2016 — 2020 roasl. B paMkax mgaHHOTO
MOCTAaHOBJICHUSI 3aINIAHUPOBaHA Tepeiada B KOHKYPEHTHYIO Cpeay akiui (J10y1eil yyacTtusi) B
19 nouepnux u 3aBucuMbIX kommanusax AO "HY X "balitepex":
1) AkunonepHoe obmectBo "Kucrpoiicoepdoank Kazaxcrana" (nanee — JKCCBK) (apiHe

OTt6acel 6aHK);

2) HATP (ube QazTech Ventures) u 8§ nouepHmX 1 3aBUCUMBIX opraHmauHﬁlO;

3) AO "DkcnopTHO-KpeauTHas cTpaxoBasi kopnopauus "KazDkcnoptl'apant" (HbiHE
KazakhExport);



4) 8 mouepHUX OpraHU3aluil akiuoHEepHOro oOmiecTBa "VHBECTUIIMOHHBIN (OH/T

Kasaxcrana"! | (manee — UOK).

10Cmucox MIPUBATU3UPYEMBIX JTOYEPHUX U 3aBUCUMBIX opranusanui HATP: TOO "
Texnonapk "Anroputm", TOO "Texnonapk Capsi-Apka", TOO "Texnonapk KazHTY um. K.
Carnaesa", TOO "Texnomapk "Anrtaii", TOO "KoucTpykTtopckoe O00po
ropao-meraryprudeckoro odopyaoanus', TOO "KoHcTpykTopckoe 0r0p0o TPaHCIIOPTHOTO
mammHoctpoenus", TOO "KonctpykTopckoe 6topo Hedrerazororo oobopyaoanus', TOO "
KoHcTpyKkTOpCKOE OI0pPO CETBCKOXO035MCTBEHHOIO MAIIMHOCTPOEHUS " .

" Cmmcox npuBaTuznpyembix TpoekToB UDK: AO "VYpanbckuil 3aBoji METAIITUYECKUX
koHcTpykiui u nuaKoBanusa", AO "White Fish of Kazakhstan", AO "Mgsip3abex — ANTBIH
Tac rpynnn”’, AO "Pannuna Kazaxcran", AO "HpThILICKNNA XUMHKO-METAJUTyPrU4eCKUM 3aBOJT
", AO "Pams Pipe", TOO "A-KBK", AO "Jloc:xad TeMup 0Jjb1".

N3 19 xomnanmii 9 peann3oBano, 4 TMKBUAUPOBAHO, 2 HAXOJUTCS HA CTAINU JTUKBUIALIUN
, | KoMmaHusi HaXOAUTCS B MIpoOLECCE MPHUBATU3AUUM U 3 KOMIIAHUM HUCKJIIOYEHBI U3
KommiekcHoro mjiana npuBaTU3aivu.

[Toctynnenus B pazmepe 948 455 195 tenre, nojiydyeHHbIE B pe3yiabTaTe peain3aliu
aktuBoB AO "HVYX "balitepex" 3a mepuon 2017 — 2020 roasl, B MOJHOM 0OBEME
HarpasieHsbl Juis nepeuncienns B Hanmonansnsiii pona PK.

B cootBerctBuu ¢ nocranoBinenusmu [IpaButensctBa PecnyOnuku Kazaxcran ot 3
aBrycta 2017 roga Ne 467, ot 3 mapta 2018 roma Ne 100 u ot 13 nexabpst 2018 roga Ne 830 -
AQO "DxkcnopTHO-KpeauTHas crtpaxoBas kopnopamus "KazDkcnoptl'apant”, AO "locxkan
temip xoibl" u AO "HanuoHanbHOE areHTCTBO IO TEXHOJOTHYECKOMY pPa3BUTHIO"
HCKJIIOUYEHBI W3 MEPEUHs KPYIHBIX JOYEPHHUX, 3aBUCHUMBIX OpraHU3alllil HAIlMOHAJIbHBIX
VIPABJISIONIUX XOJJUHIOB, HAllMOHAJbHBIX KOMMAHUM W HWHBIX HOPUIAYECKHUX JIHII,
ABJSIIOMUXCS aQPUIMPOBAaHHBIMU C HUMU, TIPEJIaraeMbIX K Tepenade B KOHKYPECHTHYIO
Cpeay B IPUOPUTETHOM IMOPSIKE.

[Ipu 3TOM B COOTBETCTBHM C MPOTOKOJIOM 3aceAaHusi [ oCy1apCTBEHHOW KOMHCCHUH MO
BOIIpOCaM MoOJIepHM3aluu 3KOHOMUKU Pecnyonmku Kazaxctan ot 16 oktabps 2020 roma
pexkoMennoBaHo HCKIOUYNTh JKCCBK u3 mepeyHs KpynHBIX AOYEPHUX, 3aBHUCUMBIX
OpraHH3alyil HAllMOHAJBHBIX YIPABISIONINX XOJJUHIOB, HAIIMOHAIBHBIX KOMIIAHUI U UHBIX
IOPUIMYECKUX JIUII, SIBISIOMMXCS apdumupoBaHHBIMU C HUMHU, TIpeJjlaraéMbIX K mepeaayde B
KOHKYPEHTHYIO Cpely B MOPUOPUTETHOM TMOPSIAKE, YTBEPKICHHOTO MOCTAHOBJIECHUEM
IIpaButensctBa PecmyOnuku Kazaxcran ot 30 nexabpst 2015 roma Ne 1141 "O HekoTOpbIX
Bonpocax npusBatuzauuu Ha 2016 — 2020 roxasr".

B cootBerctBun ¢ KoMmiekcHbIM iaHoM mpuBatuszanuud Ha 2021 — 2025 ropsl,
YTBEPKACHHBIM MocTaHoBIeHUEeM [IpaBurenscTBa Pecnyonuku Kaszaxcran ot 29 nekabOps



2020 roma Ne 908 "O nHekoTopwix Bompocax mnpuBatuzanuu Ha 2021 — 2025 roasr",

3aIUIaHUpPOBaHa Nepeaadya B KOHKypeHTHYo cpeny NDK.
2. Anamm3 texymero coctosHus AO "HYX "baiitepek": ananm3 BHyTpeHHEN Cpesl

2.1 Texymas ctpykrypa AO "HYX "Baiirepex" u J10

Cuocka. [Tonpaznen 2.1 ¢ uamMeHeHneM, BHECEHHBIM TTocTaHoBieHneM [IpaButenscrBa PK

o1 29.04.2022 Ne 265.

B coctaB AO "HVYX "baittepex" Bxoaut 9 JIO (npuioxenue 2 k Hacrosuiemy I[lnany),
KOTOPBIE B MPOIUIOM HAXOJUJIUCH MOJ YIPABICHUEM PA3JIUYHBIX TOCYAapPCTBEHHBIX OPTaHOB
W/WIH CyOBEKTOB KBa3UTOCYIapCTBEHHOTO CEKTOPA.

JO AO "HVYX "Baiitepek" OCYyIIECTBIAIOT COJAECHCTBHE PAa3BUTHIO SKOHOMHUKHU
Kazaxcrana mocpeacTBOM MpEeIOCTaBICHUS Pa3IUUHBIX HHCTPYMEHTOB MOJJIEpkKKU. Bce
cymectBytomue B JJO AO "HYX "Baittepex" HHCTpYMEHTHI MOAACPKKH (Kak (PMHAHCOBEHIE,
TaKk U He()UHAHCOBBIE) MOXHO YCIOBHO pa3OUTh Ha TPU HAIpPABICHUS JEATEIbHOCTH:
MOJJIep>)KKa TPEANPUHUMATENbCTBA, PA3BUTHE AarPONPOMBIIUIEHHOTO KOMIUIEKCA |
oOecrieueHue HaCEJICHUS KUITbeM (CM. pUCYHOK | HIKe).
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Pucynok 1. MaTpunia UHCTpyYMEHTOB NOAAEPKKHU pa3BuTusa 3xkoHoMUKH B JJO AO "HYX
"Balitepex" B pa3pese Tpex HalpaBICHUMN JEATEIbHOCTH.



Tpu ynomsiHyTBIX HaIpaBJIEHUSI 3HAYUTEIBHO OTIMYAIOTCS APYTr OT ApYyra Mo psgy
XapaKTEePUCTUK, TAKUX KaK:
1) mons B moptdene akruBoB AO "HY X "balitepek";
2) ypOBEHb JIOXOJIHOCTU aKTHUBOB;
3) KOIM4YeCcTBO OOCTYKUBAEMBIX KIHEHTOB;
4) ropu30HT UHBECTHUPOBAHUS/TIOACPIKKH;
5) Tunu4Has CTpyKTypa GOHIUPOBAHUS;
6) KauecTBO KPEAUTHOTO MOPTQhEs;
7) oniepallMOHHBIE PACXO/Ibl HA YIIPABICHHE AKTUBAMHU.
Bonee Toro, Tpu HanpasieHus aearenbHoctd AO "HYX "Bailitepek" peanusyercsa B
paMKax CBSI3aHHBIX TOCYJIApPCTBEHHBIX MPOTPAMM Pa3BUTHUS IKOHOMUKH (CM. PUCYHOK 2 HIKE

).

Mogpepska npegnprHMMaTENLCTEA 7
ObecneveHne

- NonaepwE KpymHBX Mossumciee . Passurie AMNK HaCENEHMA
Xapaktepuctien 2019 roga i IRETHITHON Noaaepaea MCE WHMTBEM
i aTeHUMaANa

P %
ons B aKTBaX
i BN ..

.
HoxogHocTs akTHeoE (ROA) 0,42% ___ 1.19% 0.76% ﬂ_
KonnyecTso knWeHTos, &g, 108 74 82603 77091 392 380
T OpHICHT (hHHAHCHPOBaHHA m no 6 ner go 20 net 15-25 net

B Bscusn= W ococpencrea

TR e WA o e NS s e

Pacxoge! Ha ynpaenexne 2.41%
! 1,51%
{OAP/AKTHESI) 0,34% 0,16% L
- IMve . INHWP - afHE-2025s . MMANK - aHypns xeps
TocynapcTBeHHLie NPOTPAMMEL o0 ony - «Enfiti

Pucynok 2. CpaBHeHue Tpex HanpasieHuil gestenpHoctd AO "HY X "balitepek"” no psany
XapaKTEePUCTUK
Ucrounuk: ganusie J1O (2019)

CpaBHUTENBHBIA aHAIU3 MEXIYHApOJAHOM MPAKTUKHU YKa3bIBAET, YTO B pE3yJIbTaTE
oObeMHEeHUsT TpeX crnenuduyHbiXx HampasieHud aesteiabHoctd AO "HYX "baifrepex"
SIBJISIETCS YHUKAIBHBIM MHCTUTYTOM PA3BUTHS, HE UMEIOIIUM aHAJIOTOB.

YuuThIBas CyHIECTBEHHBIE pa3IUuMsl B XapaKTEPUCTHUKAX TPEX HaIMpaBlICHUU
NEATEIBHOCTH U PE3YJIbTaThl CPABHUTEIBHOTO aHanu3a, AesiteabHocTh AO "HY X "balitepex"
cienyeT IJIAHUPOBATh, AHAJIM3UPOBATh U OIICHUBATh B KOHTEKCTE YKa3aHHBIX TpeX

HAIpaBJICHUM.
2.2 Anamm3 ucniomaeHENI KTl u SWOT
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Panee Ilman onpenensn 12 kato4eBBIX MOKa3zaTeled AEATEILHOCTH ISl BHITIOJTHECHUS
3agaun craHoBiieHUss AO "HY X "bailtepek" kak HHTErpUpOBAHHOTO MHCTUTYTA Pa3BUTHUA U
pean3alnu TPEX CTPATETMUECKUX HAMPABICHUHN AEATEIIbHOCTH.

CornacHo otyety no ucnosHenuto Ilnana passutus Ha 2019 — 2021 roael mo urtoram
2020 roma Bce cTpaTerduecKue KIIOYeBble MMokazarenu nesTenabHocTH (manee — KIIJI)

BBITIOJTHCHBI .
Ne

/ Iloxa3aTens IInaHoOBEIC 3HAUCHHS dakTrueckue 3HAYCHHS
o/

Koncomuauposanusie KIIJI AO "HYX "Baiitepex" mo oOecreueHHIO COACHCTBHUA yCTOHYHBOMY Pa3BUTHIO
sKkoHOMUKH Pecrry6nuku Kazaxcran

ﬂOJ’IH KpEeAUTHOTO H

WHBECTHIIMOHHOTO

I. noprdens or obmux 76,24 % 78,53 %
aktuBoB AO "HVX "
Baiitepex"

Jlons HerocynapCTBEHHBIX
HCTOYHUKOB
2. 3aMMCTBOBaHHUSA B oOmieid >24,93 % 25,89 %
CTPYKTYpE 3aUMCTBOBAHHSI
3a OTYETHBIN IoJ1

ROA (xoHC) HE HUXE
MHHUMAaJIbHOTO

3. 0,25 % 1,21 %
MOJIOKUTEIBHOTO

3HAYCHNUS)

I[OJ'IH YaCTHOT'O CCKTOpa B

4.
KpeauTHOM ropTdere

77,05 % 77,64 %

Crparernueckoe HampaBieHue aestenbHocTd 1. Ilogmepikka mpeAnpHHUMATENBCTBA B CETMEHTE KPYITHOTO
OuzHeca

Crparermyeckoe HarpasiieHue aesTensHocTH 2. [loamepskka mpeanpruHIMarescTea B cermente MCh

KoanuectBO  HOBBIX
MPOEKTOB M MPOEKTOB IO

MOJCpHH3 AU u
pacmupeHU 0
eHCTBYIOMHMX
5. 8 yiom 95 571 en. 116 196 exn.
MPOU3BOACTB C YYETOM
YBEIUYEHUS
MMPOU3BOJAUTECIBHOCTHU
TpyJa H pPacUIHPECHUS
PBIHKOB COBITa
O0BeM  MPOAYKIHH,
MPOU3BEACHHOU
p A He menee
6. cyObeKTaMHu 39 325,3 mup TeHre
34 011,38 mupz TeHre
MpEeANPUHUMATEIIBCTBA,
MOy YUBIIUMHE TTOIICPIKKY
IIpuBneuenue
7. p _ He meHee 1,5:1 1,67:1

HWHOCTPAaHHBIX MTHBCCTUIIUN



CTpaTerI/Iqecxoe HalpaBJICHUEC ACATCIbHOCTH 3. IloBbImeHue AOCTYIIHOCTH KUJIbA

O06beM XKWIbs, B paMKax
KOTOPOr0  OKa3aHBbI

8. 2 835,85 ThIC. KB. M 3 043,90 TBIC. KB. M
WHCTPYMEHTBI TOIJIEPKKH
*
Jonst ydacTHUKOB B
cucrteme
9. KHUIICTPOHCOEPEKEHUI K 17,00 % 2030 %

SKOHOMHMYECKUA aKTUBHOMY
HaceleHuro PecmyOnuku
Kazaxcran

I'apanTupoBanue BKIaa0B
10. NONBIIUKOB 13,00 % 27,00 %
KOMMEPYECKOT0 JKUIIbs

CrpaTernyeckoe HarpasJIeHHE AeATETbHOCTH 4. IIoBBIIEHNE 3KCIIOPTHOTO MOTEHINANIA

O0BeM  3KCHOPTHOH
BBIPYYKH MPEANPUITHIMH,
11. FOMYSHMBIHMIL TIOIUIEPXIY 3 793,67 mupa TeHre
B paMKax 3KCIOPTHOTO U
IPEeIdKCIOPTHOTO
(buHaHCHPOBaHUS

5 606,34 muipa TeHre

Crpaternyeckoe HarpasieHHe aesTeabHocTH 5. TpaHchepT n BHeAPEHNE HHHOBALUH

KonuvecTBo BHEIPEHHBIX
TEXHOJIOTHU# Ha
[IPOU3BOJICTBE, KOJIMUYECTBO
MIPOEKTOB, HAIPAaBIIEHHBIX
12. Ha peuieHue 40 en. 40 en.
TEXHOJIOTHYECKUX 3a7ad
oTpaciel u
KOMMeEPIHATU3ALHIO
TEXHOIOTUii**

* Jlannbie 2018 roga. [TokazaTens paccunthiBaeTcs 10 2018 roga BKIIOYUTEIBHO

** B 2018 rony B pamkax J[opo>kHOM KapThl COBMECTHBIX JCHCTBUI MO ONTUMHU3AIUN
OT/ICJIbHBIX UHCTUTYTOB PA3BUTHUS, YTBEPKIEHHON MUHHUCTPOM MO MHBECTHUIIUSIM U PA3BUTHUIO
PK ot 19 nos0psa 2018 roma, nmepenansl otnenbHbie ¢yHkinuun AO "HATP" B AO "
KazaxcTaHckuii HEHTp MHAYCTPpUM U SKcriopTa'. B 3TOM CBA3U, MOCKOIBKY MOKA3aTelIb UMEET
HakonUTeNbHbIM xapakTep, B 2020 romy ykazanwel 3HaueHus 2018 ropa. Ilokazarens
UCKIIIOYEH B pamKax aktyanu3auuu Ctpareruu pazsutuss AO "HY X "baiitepex" B 2021 rony.

Ta6nuna 3. Ucnonuenne KITJI AO "HY X "Baiitepek" B 2020 rony.

CornacHo pacueram, ONpeaeasseMbIM NPUKa3oM MUHHCTpa HallMOHAIBHON 3KOHOMUKHU
Pecnyonuku Kazaxcran ot 27 ¢eBpans 2015 roga Ne 149, utor peanusanuu cTpateruu
pazButust AO "HVYX "Baiitepex" no uroram mectu jet (2014-2019 roaer) pasen 91 %, uro
oLIeHMBAeTCs KaK "3(h(PEeKTUBHOCTH BHICOKOT0 YpOBHs peanu3anuu Ctparerun.

CuiibHBIE CTOPOHBI CrnalOple CTOPOHBI

1) 3HaunTensHas nogaepxkka AO "HYX "Baitrepex" u
ero J1O co CTOpOHBI €IMHCTBEHHOI'O aKIIMOHEPA B JIHIIE
[IpasurtenscTBa Pecrrybmmkn Kazaxcran;



2) pasBurtas WHGPACTPYKTYpa, CYIICCTBEHHBINH OIBIT
MOJJCPKKH IKOHOMHKH, OIBIT B3aUMOJCHCTBUS C
YaCTHBEIM OHM3HECOM;
3) oaddexTuBHOE
MPOUEHTHBIMU, KPEAUTHBIMA M JAPYTUMH PHUCKAMHU

yhopaBJICHUC BaJIOTHBIMU,

nopTders;
4) ombIT
MEKIYHAPOJIHOM W MECTHOM PBhIHKaX KallMTaa;

NpUBJICUYCHUs] (UHAHCUPOBAHUS Ha

5) mupokuii Habop (UHAHCOBBIX M HE(PHUHAHCOBBIX
nHctpyMmenToB nojaepxkku B 10 AO "HY X "Baiitepek

",
>

6) mmpoKas KIIMCHTCKas 0a3a CeIbCKOXO3SICTBEHHBIX
TOBapoIpousBoauTeNeil  (manee CXTI),
HapaOotaHHBIH omnblT pabdorel 1O mo monmepikke
cyonextoB AIIK;

7) HamM4Yue OOUIMPHONW PETrHOHABHOW CETH (PITHAIIOB
H0;

8) BBICOKHII ypOBEHb HOBEpHUS IEJICBBIX TPYINI K
nestensHOCTH AO "HY X "Baiitepek";

9) BBICOKHI YPOBEHb WH(POPMHUPOBAHHOCTH ILEIEBBIX
rpyn o aestensHocTr AO "HYX "baritepek".

BosmoxkHocTn

1) Bricokas moTpeOHOCTh 3KOHOMHKM KaszaxcraHa B
(uHaHCOBOMN M HE(DUHAHCOBOM TOAJCPIKKE PA3BUTHS;
2) HeoOXOAUMOCTHh JaJbHEHUIIET0o TOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH Ka3aXxCTaHCKUX KOMITaHUH;
3) HeoOXOAMMOCTh HapallMBaHUs HHBECTULUI B
pa3BUTHE U MOJIEPHHU3ALUIO HHPPACTPYKTYPHI;
4) CpeacTB
HErocyJJapCTBEHHBIX NCTOYHHKOB ()MHAHCUPOBAHUS;

BO3MOXHOCTh IPHUBJICYEHUS u3
5) pacuiupeHure COTpyAHHUUECTBA C YACTHBIM CEKTOPOM,
B YacTHOCTH, CO(HWHAHCHUPOBAHHUE C YaCTHBIMHU
(hPMHAHCOBBIMH NWHCTUTYTaMH;

6) BO3MOXHOCTh HapaluBaHus cuHeprun mexay J10;
7) pa3sBUTHE BEHUYPHOTO IPEAIIPUHUMATEIbCTBA U
MHHOBAIlMOHHON MH(PACTPYKTYPHI B BHJE BEHUYPHBIX

(OHIIOB | cTapTal aKCceIepaTopoB.

Taomuna 4. SWOT-ananus

1) Bblcokast nons ¢QuHAHCHPOBaHUSA CyOBEKTOB
KPYITHOTO MPEAIIpUHIMATEIbCTBA;

2) TmpenocTaBiIeHHE Mep TOCIOJACPXKKH 0e3
MIPEBAPUTEILHOTO aHAIN3A paHee MPET0CTaBICHHBIX
Mep,

3) BBICOKAs ATUTEIBHOCTH KPEIUTOBAHHS KPYITHBIX
MIPOEKTOB, YTO MPUBOAUT K CHIKECHHIO d(P(PEKTHBHOCTH
JEeSITETFHOCTH MPEAIPHUSITHS B IIEJIOM;

4) OTCYTCTBHUE YCIIYT O TEXHOJOTUYECKOUN IKCIIEPTHU3E
Ha TpeaMeT rotoBHOCcTH UHayctpun 4.0;

5) HenmocrarouHas oOpaTHasi CBs3b OT KineHToB AO "
HYX "baiitepex" 00 yIOBJIETBOPUTEIBHOCTH
MOJTy4YE€HHBIMH MEPaMU FOCIOIIECPIKKH;

6) HeraTHBHBIE TPEHIBI B OaHKOBCKOM CEKTOpE, K
koropomy AO "HVX "Baiitepek" umeeT BBICOKHH
YPOBEHb KPETUTHBIX TPEOOBAHMIA;

7) 3aBucumocTh cekropa AIIK ot rocymapcTBeHHOTO
(hmHAHCHPOBAHHUS.

Yrpo3bt

1) yxynameHune MaKpOIKOHOMHYECKOH CHTyalld B
CTpaHe U3-3a BHEIIHHUX (PaKTOPOB, YTO MOXKET HPUBECTH
K JalbHeHmemMy ocnabieHnIo HallMOHATFHON BalIOThI U
YXyAUICHUIO CTPAHOBBIX PUCKOB;

2) Hepa3BuTOoCTh (POHIOBOrO phIHKAa PecmyOmuku
Kazaxcrang;

3) B cioyuae NMOHMXKEHHUS KpeauTHoro peiftunra AO "
HVYX "Baiitepek", A0CTyll K BHEIIHMM HCTOYHHUKAM
¢uHAaHCHpOBaHNUs OyJeT OrpaHNYEH;

4) cnabas WHBECTHMIMOHHASA IPHUBIICKATEIHHOCTD
npoekToB B Kazaxcrane;

5) coxpaHeHne BBICOKOH 10T MPOOIEMHBIX KPEAUTOB B
moptdensx BBY.

3. Muccus u suneaune AO "HYX "baiirepex”

CHocka. Pa3znen 3 ¢ usMeHeHUsIMU, BHECEHHBIMU nocTaHoBJIeHHeM [IpaBurensctBa PK oT
29.04.2022 Ne 265.

Muccueit AO "HYX "Baiitepek" sBisitoTCa ycToiumBoe paszBuTue PecmyOnuku
Kazaxcran u nocrmxkenue neneit "Crpareruu — 2050".

Bunenue AO "HY X "baiitepex" — nepe1oBoii HHCTUTYT Pa3BUTUS, TPEAOCTABISIONMINMI B
COOTBETCTBUU C JY4YIIMMHU CTaHAApTaMU HWHCTPYMEHTHI MOAJNEPXKKU [Jisg Ou3Heca u
MOBBIIIAIOIINNA YPOBEHb KU3HU HaceneHus PecyOnuku Kazaxcras.

Bunenune coorBerctByet nennoctsiMm AO "HY X "Baiitepek" B abOpeBuatype "SCALE":

Sustainable — coOt0aeHUE TPUHIMIIOB YCTOMYHUBOTO Pa3BUTHS;



Client-oriented — KIIMEHTOOPUEHTUPOBAHHOCTb;

Affordable — mpenocraBiaeHre JOCTYMHBIX UHCTPYMEHTOB MOJJECPKKU OU3HECA U
oOecIreyeHHsT HaceJICHUS JKHUIbEM;

Lean u Enterprise — AO "HYX "Baiitepek" cTtpemMutcsi ObITh BBICOKOI(P(PEKTUBHBIM B
MOBBIIICHUH KOHKYPEHTOCIIOCOOHOCTH MOJACPKUBACMBIX MPEANPUATHHN, TIPU ITOM OCTaBAasICh
(bMHAHCOBO YCTOMYHMBBIM U 0€3yOBITOYHBIM UHCTUTYTOM Pa3BUTHSI.

Kirrouesbie 3amaun, kotopeie pemaetr AO "HY X "balitepek” B pamkax peanusanuu CBOeH
MHCCHH 10 YCTOWUNBOMY pa3Buthio Ka3axcrana, siBIOTCS:

1) pa3BUTHE HECBIPHEBBIX OTpACIEH IKOHOMUKU;

2) pa3BUTHE NPEANPUHUMATENBCTBA (HACTHOTO CEKTOPa SKOHOMHUKH);

3) noazepKKa 3KCIOpPTa HECHIPbEBOM MPOAYKIIHH;

4) NOBBIIIEHUE TPOU3BOJUTEIBLHOCTH;

5) noBbIlIEHUE TOCTYMHOCTH (PUHAHCUPOBAHUS, YPOBHS TEXHUYECKON OCHAIICHHOCTH U
nHTeHcuukanuu npousBojacTtsa B AlIK;

6) moasiep>kKa ypOaHU3aluu SKOHOMUKH.

[TepBbie yeThIpe 3a/1a4u PEIIAOTCS MyTEM OCYILECTBIEHUI OCHOBHOM fesrenbHocTH AO "
HVYX "Baiitepek" no crparernueckoMy HarnpaieHuto "[logaep:xka npeanpuHuMarebeTsa ',
OXBAaTHIBAIOIIEMY KaK MOJJIEPKKY CYOBEKTOB KPYIHOIO MpEeANpUHUMATENbCTBA, Tak 1 MCh.

[IaTast 3aa4a MO MOBBIMICHUIO TOCTYMHOCTH (PMHAHCUPOBAHMSI, YPOBHS TEXHUUYECKOU
OCHAIIIEHHOCTH M MHTeHcuukanuu npousBojctsa B AIIK peanusyercs B paMkax HOBOTO
ctparernyeckoro HampasieHuss AO "HYX "baittepek" — "Pa3Butre arponpoMbIlIJIEHHOTO
KoMILIeKca".

[lecras 3amaya no nojaepkke ypOaHW3auu SKOHOMHUKHU PEHIAETCsl B paMKaX TPEThETO
cTpaterudyeckoro Hampabienus aesrenbHoctH AO "HVYX "Baiitepex" "OOGecneuenue
HACEJICHUS )KWIbeM .

[To xaxaoMy M3 CTpaTerMye€CKUX HAIpaBICHUW B pasfeiie 5 Hacrosuero llnana
npenycMmotpensl KIIJ nearensHoctn AO "HYX "baiitepek" ¢ omnpeneneHuEM LEIEBOTO
3HaueHus Ha 2023 rop.

JleTanbHble TOA3aa4u C FOJOBBIMH IPOMEKYTOYHBIMH II€JIEBBIMU 3HAYCHUSIMH U
MEeponpusATHsIMU OyIyT mpenycMoTpeHsl B pamkax I[lmana meponpuaruii AO "HYX "
Baittepex", yrBepxknaemoro Cosetom nupektopoB AO "HY X "baiitepek" Ha 0Tk JeT.

4. Crparermaeckue HanpapieHus nesreasHocTH AO "HYX "Baiirepex”

4.1 Crparermdeckoe HampapiieHHE geaTenbHOCTH 1. IToqaepxka nmpeqmpUHUMaTEIHCTBA

4.1.1 Ilognepkka IpeaIPUHAMATEIHCTBA B CETMEHTE KPYITHOTO OM3HECa

Cuocka. [Toapaznen 4.1.1 ¢ u3aMeHeHHEM, BHECEHHBIM TTOcTaHOBJIEHHEM [IpaBuTenbcTBa
PK o1 29.04.2022 Ne 265.

HestenbHocTh AO "HY X "Baittepex" no noazuepxke npeAnpUHUMATEIbCTBA B CETMEHTE
KpYMHOTro OM3Heca SIBJISETCS OJIHUM U3 HANpaBIICHUN JEATEIbHOCTH aKIIMOHEPHOTO 0011eCTBa
"bank Pa3Butusa Kazaxcrana" (manee — BPK), koTopbie oka3bIBalOT MOANEPKKY B pamKax



UHCTPYMEHTOB JOJTIOBOro (UHAHCUpPOBAaHUA M JiM3UHTa. OCHOBHBIMH MPOOIEMHBIMU
BOIIPOCAMHU B JIAaHHOM HaIPaBJICHUU JI€ATEIbHOCTH SIBISIOTCS:

1) cTpyKkTypa KpeAUTHOTO OPTHEs 1Mo 3aeMIKaM: KpeaAuTHbINH mopThens AO "HYX "
Bbainitepex" mo coctosiuuio Ha 31 nexkabps 2020 roga cocrasun 4,3 TpiaH TeHre. OCHOBHas
nons (~46 %) xpenutHoro noptdens npuxoautcs Ha BPK. CornacHo ananu3y npoexTos (1o
CTOMMOCTH), peaJIM30BaHHBIX C HHCTpyMeHTaMmu nojaepkku bPK, nopsinka 39 % croumoctu
MIPOEKTOB MPUXOAUTCS HA KOMIAHUU C FOCYJAPCTBEHHBIM y4YacTHEM, BKIIIOUYAsl CYyOBEKTHI
KBa3UTOCYJapCTBEHHOTO CEKTOPA.

[Ipu 5TOM B COOTBETCTBUU C NATOM 3aaaueid "I (HEKTUBHOCTh KBA3UTOCYJAPCTBEHHOTO
cexkropa" HammonanpHoro mmana passutus Pecnybnuku Kaszaxcran mo 2025 roma Oyaet
3aBeplIeHa TMocjenoBareidbHas paboTa 1O BBICTPAMBAHUIO HOBOM  MoOJAeNHU
KBa3UTOCYJapCTBEHHOIO CEKTOpa, HalpaBJ€HHAas Ha KapAMHAIbHOE COKpAILEHHE A0JIU
rOCyJJapCTBEHHOT'0 y4yacTHhsi B DJ3KOHOMHUKe. B wactHocTH, corisacHo IIporHosy
COIMAIbHO-?KOHOMUYECKOTO pa3BuTusi Pecniyonuku Kazaxcran na 2022 — 2026 rojbl, 10st
y4acTHs TOCyAapcTBa B SKOHOMUKE OyJeT cokpaiieHa a0 ypoBHs ctpan OOCP — 14 % ot
BBII B 2025 roay. Takum oOpa3zoM, Tekymas noiautuka ¢uHancupoBanus AO "HYX "
baiitepex" yduThHIBa€T MPUHIUIT MPUOPUTETHOCTH (PUHAHCHUPOBAHUSA TPOEKTOB YACTHOTO
CEKTopa.

2) 000paunBaeMOCTh BBIIETSEMBIX CPEJICTB Ha KPEIUTOBAHUE NMPOEKTOB CYyOHEKTOB
KPYIHOTO MpPEeANPUHUMATENBCTBA: JIOATOCPOYHOE JIbIOTHOE (PUHAHCHUPOBAHUE MOXKET
HETaTUBHO TOBIUATh HA (DMHAHCOBYIO TUCIUIUINHY TPEANPUITHN U UCKIIOYUTH CTUMYJIBI
cTaTh 00Jee KOHKYPEHTOCIIOCOOHBIM B PHIHOYHOM CpeJie.

B HacTosimiee BpeMs CyILIECTBYIOT MPOOJIEMBI C KPEIUTOBAHHEM IPOEKTOB, TaK
otHouieHue ccyanoro noptdens bBY k BBII causzumnocs ¢ 56,7 % B 2009 roast, 10 23 % o
uroram 2020 ropma. IlpuumHamu SBIAIOTCA: NEPEKPEAUTOBAHHOCTH MPEANPUATHH,
Nepe3aIoKeHHOCTh AaKTHBOB 3a€MIIUKOB, OTCYTCTBHE 3aJI0TOBOr0 00eCTeueHus, OTCYyTCTBHE
MPUBJIEKATEILHOCTH U TAPAHTHUM JIJIS1 YACTHBIX MHBECTOPOB.

JUist peleHus BBIIEYTIOMSHYTHIX TPo0sieM B MOAMyHKTaxX 1) u 2) HeoOXoguma He TOJIBKO
NOCTAaTOYHAsl JIMKBUAHOCTb, HO M HaJIMYWE KPUTHYECKOW MACChl HOBBIX MHBECTHULMOHHBIX
IIPOEKTOB, MPUBJIEKATEIbHBIX JJIsl YACTHBIX UHBECTOPOB.

[Ipu ocymiecTBIeHNN KpeauToBaHus npuoputeTHoix npoektoB AO "HY X "baittepek"
OyZleT CTpEeMHUTbCS MAaKCHUMaJbHO BOBJIEKATh YACTHBIX HMHBECTOPOB B CTPYKTYpY
(dbuHaHCHPOBaHUS MPOEKTOB, COKpAIllas TEM CaMbIM TOCYJJapCTBEHHOE y4yacTue. B aTol cBs3u
IIMPOKOE MPUMEHEHUE MOoJIydaT MHCTPYMEHTBhI COBMECTHOTO (PMHAHCHPOBAHMS (BKIIIOYAS
CHUHJIMLMPOBAHHOE KPEIUTOBAHKE) U CEKBIOPUTH3ALMH NOpTdesisi KpeaAuToB. Mcnonas3oBanue
TaKUX MHCTPYMEHTOB MO3BOJIUT CHU3UTh YKOHOMHUYECKYIO CTOMMOCTh (DMHAHCUPOBAHUS JJIs
WHUIMATOPOB 32 cueT 3(P(HEKTUBHOM CTPYKTYPHU3ALUU MPOEKTOB, PACIPEICICHUS PUCKOB
MEXy CO(PUHAHCHUPYIOIIMMHU CTOPOHAMH, YIyYIIeHUs TPeOOBaHMI K MPO3PAyHOCTU U
KAaueCTBY MEHEDKMEHTA Ha MPEIIPHUITHSIX.



[IpenocraBnenne CUHANIUPOBAHHOTO KpeInuTa OyIeT OCyIecTBIAThC ¢ yuactueM bPK u
bBY. BPK, kak gxopHblii KpeauTop, OyJeT y4acTBOBATh B (PMHAHCHUPOBAHUU B MEPHUO]
uHBeCTUIIMOHHON (a3l 10 70 % oT cymMbl 3aiiMa, OoCTajdbHas cyMma 3aiimMa Oyner
npenoctasieHa bBY. B mocieayroniem npu JOCTHKEHUM ITIEJEBBIX MOKa3aTese mpoekTa (
MOCTUHBECTULIMOHHAS (ha3a MPOEKTa) MpeArnoIaraeTcs Mmo3TamnHas nepeaaya J07I1 KpeauTa B
noab3y bBY.

[ToMuMoO 3TOrO, yyacTre YaCTHbIX MHBECTOPOB HAa HAYaJbHOM 3Tarne (pUHAHCUPOBAHUS
MPOEKTOB 3HAYUTEIBHO YBEIMYUT BEPOATHOCTh HUX YCOEIIHON pealu3aluu U
BOCTPEOOBAHHOCTh MPOU3BOJAUMON UMH MPOAYKIMH 32 CUET MPUBHECEHUS JAOMOTHUTEIbHON
KAaYE€CTBEHHOW SKCIEPTU3bl U B PsJE CIy4aeB HOBBIX SKOHOMMYECKHX CBs3ei. B cBOwO
ouepelb, HAIMYKME B CTPYKType (PMHAHCHPOBAHUS TOCYJIapCTBEHHOTO MapTHEpa B JIMIE
HallMOHAJIBHOTO MHCTUTYTA Pa3BUTHS ITOBBICUT TOBEPUE U YBEPEHHOCTh YACTHBIX NHBECTOPOB
B JOJITOCPOYHOM 3aMHTEPECOBAHHOCTH PEATU3ALMU COBMECTHBIX ITPOECKTOB.

Takum o0pazoM, MPUOPUTET IIPH OTOOPE MPOEKTOB HA MPOYHUX PABHBIX YCIOBUIX OyAeT
OT/JaBaThCAd MpOEKTaM C OOJIbIIEH J0JIe y4YacTHsi YaCTHBIX HMHBECTOPOB M CaMHUX
nnuuuaropo. AO "HVYX "baiitepek" OyAeT CTpeMUThCS OCYIIECTBIATh (DMHAHCUPOBAHKE
COBMECTHBIX C OM3HECOM MPOEKTOB HAa MAPUTETHHIX OCHOBAX, TeM CaMbIM 3(PHEeKTUBHO
pazjensisi puckd M yBenuuuBas 3(PdekT (GuHAHCOBOro phlyara myTeM MPUBJICYEHUS
JOTIOJTHUTEIIbHBIX YaCTHBIX UHBECTULINM.

B nensix npusieuenus 0oJblero oobemMa cpeJICTB YaCTHBIX (PMHAHCOBBIX OpraHu3aluil B
KPEIUTOBAHUE NPUOPUTETHBIX WHBECTULHMOHHBIX IPOEKTOB JONOJHUTEIBHOE Pa3BUTHUE
NOJIyYUT UHCTPYMEHT rapanTupoBaHus. [Ipu 3ToM peanusanys MexaHW3Ma rapaHTUPOBAHUS
OyJeT OCYLIECTBIIATHCS TAKKE HA MAPUTETHBIX YCIOBHIX C YACTHBIMU MAPTHEPAMH.

B urore nanHbie Mepbl O3BOJIAT MOBBICUTH 000PaUYNBaEMOCTh I'OCYJapCTBEHHBIX CPEJICTB
, TEM caMblM CHM3UB JaBJIEHHE Ha pecnyOiaukaHCKuil Oromker. JlomomHuTensHo OyAeT
paccMaTpHUBaThCS BO3MOXHOCTH IE€pEBOJa MPOEKTOB HAa PHIHOYHOE (PUHAHCHUPOBAHHE C
MCI0JIb30BAaHUEM UHCTPYMEHTOB (DOHJOBOTO PHIHKA.

Kpome Toro, MexaHnsM COMHBECTUPOBAHHUS B MPOEKTHI OCYLIECTBIISIETCA C y4aCTUEM
KKM. IHoprdenbubie pouas npambix nHBecTUln KKM rMeoT BO3MOKHOCTh TPUBJICUCHHUS
JOTIOJIHUTEIBHBIX MHBECTULUNA OT MEXKAYHAPOIHBIX WHCTUTYLHOHAIBHBIX MHBECTOPOB B
paMKax COTJIalIEeHU O COMHBECTUPOBAHUM, UTO MTO3BOJISIET APYTUM HHBECTOPAM y4acTBOBATH
B MOTEHLUAJIBHO BBICOKOJIOXOHBIX UHBECTUIUAX 0€3 ydacTus B (POHAE MPSIMbIX MHBECTHULIMM

3) Beicokas ctoumMocTh 3auMcTBOBaHus: B 2020 rogy AO "HY X "baiitepex" npuBiexio
PBIHOYHOE 3aUMCTBOBaHUE B pazmepe 415 mupa tenre. B nekadbpe 2017 roga bPK BeimycTun
ne0lTHBIE €BpOOOJUraliud B HalUMOHAIBHOW BamoTe Ha cymmy 100 mupna TeHre.
[IpouieHTHAs cTaBKa 1O JaHHOMY 3aiiMy coctaBmiia 9,5 % rogossix. Kpome toro, B mae 2018
rona BPK moBTOpHO BBINTyCTHUN eBpooOnuranuu B TeHre Ha cymmy 100 muppa TeHre.
[IpouienTHas cTtaBKka Mo AaHHOMY 3aiimy coctaBmia 8,95 %. B ¢espane 2020 roga bPK



OCYIIECTBUJI TPETUH BBIITYCK €BpOOOIUTraluii, 1€ HOMUHUPOBAHHBIX B T€HIe, B o0beme 62,5
mipa TeHre. Cpok oOpalieHus IEHHbIX OyMar cocTaBisieT 5 neT, KynoHHas ctaBka — 10,75 %
TOJIOBBIX.

AO "HYX "Baiitepek" u ero JouepHrU€ OPraHU3alMU ITPOI0JKAT HA TOCTOSIHHON OCHOBE
paboTaTh HaJ MOMCKOM Hanboisiee JOCTYIMHBIX HCTOYHUKOB PHIHOYHOTO (POHIAMPOBAHUS, B TOM
yucie paboras HajJ MOBBIIMIEHUEM CBOEH JEJOBOW permyTallud B BUAEC YBEIUUYEHUSI CBOETO
pEUTHHTa YCTOMYUBOTO Pa3BUTHSL.

4) peaktuBHbli noaxoa AO "HY X "baittepek" k MOUCKY U CTPYKTYPHUPOBAHUIO CIIETIOK: B
Tekyme onepanuonHod moxaenu AO "HVYX "baiitepek" nMeeT orpaHUYeHHBI 00BbeM
IPSMOr0 B3aUMOJECHCTBUSA C MNPEANPUHUMATENSIMUA, TOCKOJBKY HENOCPEACTBEHHAs
noanepxkka peanusyercs Ha ypoBHe [O. Ilpu stom AO "HVYX "Baittepex" Oyner
MPOAKTUBHO WHUIMUPOBATh MOAACPKKY T€X WM WHBIX HAMpPABICHUW B MPUOPUTETHBIX
CEKTOpax YKOHOMHKHU B pPaMKax KOMILUIEKCHON MOAJNEPKKU IMPOECKTOB B CETMEHTE KPYITHOTO
Ou3Heca, KoTopas OyJIeT OorpaHU4YMBAaThHCA 3-5 CAEeIKaMH B TOJ.

5) kpocc-PpyHKIIMOHAIBHOCTD (KOMITJIEKCHAS MOJEP)KKa): IO COCTOSTHUIO Ha koHel| 2020
rojla B paMKax KOMIUIEKCHOW MOJAEPKKU PEaM3ylOTCs TaKue MPOEKThl KaK, Hampumep,
MPOEKT MO TMPOMU3BOJICTBY JETKOBBIX aBTOMoOWield Hyundai, cTpoutenbcTBO 3aBoga Mo
MPOU3BOJICTBY (heppoCHIMLIUS, a TaKkxke odoraTuTenbHOU (Gadbpuku. [Ipu sToM oTmeudaercs
HaJIM4ME 3HAYUTEJIBHOIO IMOTEHIMAa PACIIMPEHUS TPAKTUKU KOMIUIEKCHON NOIEPKKU TIPU
YCJIOBUM HAJIMUUS KOOPJUHAIIMM U BOBJIeUeHHOCTH Ha ypoBHEe AO "HY X "Baiitepek", B ToM
yuciae B pamkax IIporpammel "JIugepsl KOHKYPEHTOCIOCOOHOCTH — HAIlMOHAJIbHBIE
yeMIuoHsbI 2.0".

OT6O0p MPOEKTOB Il MPEAOCTABIECHUS MOAAECPKKHU OYJET OCYIIECTBISTHCA C YUETOM
yYBEJIMYEHUS] IPOU3BOAUTENLHOCTU TPY/a, PACIIMPEHUS! PHIHKOB COBITA, a TAK)KE YBEIMUEHUS
BHYTPHUCTPAHOBOM IIEHHOCTH B 3aKyIIKaX TOBapoOB, pabOT U YCIYT MPH peaanu3alnuy MPOEeKTOB.

6) npobaeMHbIe akTHBBI/TIPOoeKTHI: B 2013 — 2015 romax AO "HYX "baiitepek" BbIBEIO
3HAYUTEIBHYIO OO0 NpoOsieMHBIX akTUBOB/IMpoekToB n3 bPK B UDK mns pabotel c

npoOJIEMHBIMU aKTHUBaMu/TIipoekTamu. [lepBoHavdanpHasi cTOMMOCTh mepenanHbpix B MOK

MIPOEKTOB COCTaBJIsIa MOpsAKa 326 mipn TeHrelz, TOrJa Kak CIpaBeIMBasi CTOUMOCTD I10

coctostHuto Ha 31 aexadps 2020 roga coctaBmia 1,1 mupj TeHre.

2110 oruetnbM nanHbiM DK Ha xonen 2015 roga cTOMMOCTh ITepEeJaHHBIX aKTHBOB,
kotopyto noxkHO MPK omnatuts B nons3y BPK cornacHo moroBopam meccuu, cOCTaBIISIET
326 MIpa TEHrE.

3a 2020 rox mpoBeIEHO 03J0POBICHUE (peCTpyKTypu3auus) no AByM npoekram TOO "
Arpoxonaunr Xana-bac" (TOO "Aizet farms") u AO "Kazaxcran MuBect Komup" (TOO "
OueproluBectTpeiin") Ha oOuryro cymmy 767,8 MITH TEHTE.



Takxe 3a 2020 rox OCyHIECTBIEH BO3BpAaT pPaHEE BIIOKEHHBIX MHBECTULIMN IO
3aKJIIOYEHHBIM JIOTOBOpPaM KYIUIU-TIPOJIAXKKW U JoroBopaM apeHjnl/ccyanl/JIJIY Ha o6mryro
cymmy 4,2 MIp TEHrE.

B aroii cBsizu AO "HY X "Baittepek" Oynet npoaoikeHa padoTa Mo COBEpIICHCTBOBAHUIO
MO/IXO/IOB K YIPABIECHUIO PUCKAMH B CIEJIKaX, YTOOBI MUHUMHU3UPOBATH BEPOSITHOCTD MOTEPH
OT HEepabOTAOIINX 3aiMOB.

Kpome Toro, AO "HYX "baiirepex" u ero O KKM 0OynyT npoBoauts padboTy mo
037I0POBJICHUIO PbIHKA MPOOJEMHBIX aKTUBOB IyTEM CO3/IaHMS U MHBECTUPOBAHUS B (POHJIBI
CTPECCOBBIX AKTHBOB C TMpHUBJICYEHHEM OMNBITHBIX GP a1 ux ynpaBlieHUs, a TaKkKe
MIPUBJICYEHUSI CPEJICTB APYTUX UHBECTOPOB B JAHHBIN CErMEHT.

7) BcTpeuHble 00s3aTeNbCTBA MOIyYaTeNeil IbrOTHOTO (PMHAHCUPOBAHMS: peain3alus
MPEABIIYIIET0 MyHKTa MOTPpeOyeT pacIMpeHusi BCTPEUHBIX 00s3aTENBCTB CO CTOPOHBI
noJydaresneidl Mep rocyJapCTBEHHOM MOaepKKu. Ha cragum 3akiroyeHHs KpEeAUTHOTO
JOTOBOpa 3a€MIIUK JOJKEH OyJeT MpHUHATh 005A3aTeIbCTBO IO 3aMELICHUIO
rOCyJIapCTBEHHBIX CPEJCTB HA PHIHOYHBIE.

[Ipu 3TOM AEHCTBYIOIIME BCTPEUYHBIE COLUAIBHO-IKOHOMHUUYECKUE 0053aTEIbCTBA CO
CTOPOHBI TOJJEPKUBAEMBIX MPEANPUATHN OyayT MPUBEICHBI B COOTBETCTBHE C
TpeOOBaHUAMU HAIlMOHAJIBHBIX MPOEKTOB M KOHIENUM WHIYCTpUATbHO-UHHOBAITMOHHOTO
pa3Butus 110 2025 ropa.

8) paszButue "3enenpix" ¢puHancoB: B Ctparteruu "Kazaxcran — 2050" nmocrapiieHa 3amaya
OOHOBJIEHUSI TIPOM3BOJCTBEHHBIX AKTHBOB CTPaHbl B COOTBETCTBHUH C HOBECUIIMMU
TEXHOJIOTUYECKUMH CTaHJapTaMH, COKpaIleHus BRIOPOCOB MapHUKOBBIX ra3oB Ha 25 %, a
TaK)Xe JIOBEJICHUS JIOJIM MCHOJb30BaHUS aJbTEPHATUBHBIX U BO30OHOBIISIEMbIX MCTOUYHHUKOB
HHEPTUU B 00111eM 00beMe dHepronoTpedaeHus 10 ypoBHsa He menee 50 % k 2050 roxy.

Jlnst aroro AO "HY X "baiitepek" Oyaer npoBeneHa padoTa 1o ONnpeeieHHI0 KpUTEPUEB
"3eIeHBIX" TPOEKTOB / MPUOPUTETHHIX '3€NEeHBIX" OTpaciiel YKOHOMUKH, MEXaHHU3MOB
CTUMYJIUPOBAHUS U TIOJJICPKKH JaHHBIX MPOEKTOB, a Tak)Ke OyIyT MPUBJIEKATHCS PHIHOYHBIC
Cpe/CTBa ITyTEM BbIITyCKa "3eeHbIX" 0OIUranuu.

9) cTuMmynMpoBaHKWE POCTa CTOUMOCTU KoMmaHui-3aeMukoB: AO "HY X "Baiitepek"
COJECHCTBYET CO3/IaHUI0 CTAOMJIBHBIX W KOHKYPEHTOCHOCOOHBIX MNpennpusatuid. Juns
nOBbIIEHUsT cToUMOCTH 3aeMIIMKOB bPK u mpoektHsix kommanuit KKM, a Takxke wux
BKJIIOUEHUS B psabl myonnuHbiX komnanuii AO "HY X "Baiitepex" OyaeT noBbIIaTh YPOBEHb
MPO3PAYHOCTU KOMITAHUI-3a€MILIMKOB U MPOU3BOAUTEIBHOCTh TPYJa KOMITAHHIT-3a€MILIKOB
BPK u npoextnsix komnanuii KKM nytem pa3paboTku U NpenocTaBiICHHS TaKHUX
MHCTPYMEHTOB KaK THUPAXUPOBAHHE JYyUYIIUX MPAKTUK YIPABICHUS, BBICTABICHUE
TpeOOBaHUI MO MOBBIIIEHUIO MPO3PAYHOCTH HCIOTHUTEIbHBIX OpPraHOB, a TaKXKe I10
00s3aTeIbHOMY HAJIMYUIO KAY€CTBEHHOTO BHEIIHETO ayauTa (PUHAHCOBON OTUYETHOCTH H
Ipyrue.



JlanHasg Mepa MO3BOJUT CTUMYJHPOBATHh 3a€MILIHMKOB IMOCTOSIHHO YJy4llaTh CBO
MPOU3BOJICTBEHHBIN MPOLECC, UCKAaTh HOBbIE KOHKYPEHTHbBIE MPEUMYLIECTBA, 3P(HEKTUBHO
MPUCTIOCA0IUBATHCS K MOCTOSHHO HM3MEHSIOIIMMCS CUTyalusiM U OyJeT CIoCOOCTBOBATh
YBEIIMYEHUIO CTOMMOCTH KOMITAaHMM-3a€MIIMKOB U, KaK CJEJICTBUE, MOBBICUT HX
WHBECTULIMOHHYIO TPUBJIEKATEIbHOCTh HA TOPrOBBIX MJIOMIAKAX.

10) OGecnieueHnue "makeTHOW" MOAACPKKH MPOEKTOB: HEOOXOAUMO CTUMYJIUPOBATH
KpyIHBIE OpeAnpusitus K corpyaHuuectsy ¢ MCh nyTeMm yBeiaudeHUs] UX MOJJICPKKU B
LIETIOYKaX MOCTABOK C TOYKM 3pEHHUSI BO3BpaTa 3aiiMOB, IMOCTAaBOK ChIPbS U ayTCOPCHHIA
npoekToB. g atoro AO "HYX "baiitepek" OyaeTr NpuMEHSITh BCTPEUHbIE 0053aTeNbCTBA
MIpU TPEJOCTABICHUHU JIbIOTHOTO (DMHAHCUpPOBaHUS. Takke Oy/IeT BBITOJHATHCS PAa3BUTHE
PKOCHCTeM BOKpYyr KkpymnHbeix uHBecTOpoB (Tyson Foods B AIIK, Chevrolet B
MaIlIMHOCTPOEHUHU U IPYTHE) Yepe3 MAKETHBIN MPUHIMUII MOJAEPKKUA U Pa3BUTHE TPOECKTHOTO
¢buHaHCcHpoBaHUs (MHCTPYMEHTHI CHHIUIIUPOBAHHOTO 3aliMa U COMHBECTHUIIUN).

JI1st npuBII€YEHUs KPYITHBIX (IKOPHBIX) HHBECTOPOB B CTPAHY HEOOXOAUM KOMILIEKCHBIN
MOJIXO0/, KOTOPBIA OyNeT MOAAEPKUBATH YCTOMYMBOCTH CO3JaHUS IIEMOYKHU JT00aBICHHBIX
CTOMMOCTEMN, HAUMHAas OT MOCTABUIMKOB ChIPbsi/000pYI0OBaHUS U 3aKaHUYMBAsl KaHAJIAMU COBITA

[IpumeHeHue "makeTHOro MpUHIMIA" TOAAEPKKN KO BCEM CTEUKXOJAepaM mpouecca: "
SAKOPHOMY HWHBECTOPY", Ka3aXCTAaHCKMM KOMIIaHUsIM-MIOcTaBiInKaMm, bBY-maptHepam u
3aKa3zuuKam OyJieT crnocoOcTBOBaTh Oosiee ycrenrHo U 3(h(PeKTUBHON peann3aluu NpoeKTa,
MOBBILIEHUIO BOCTPEOOBAHHOCTH, IPOU3BOIUMON UMHU MPOAYKIIMH U YCIIYT 3a CUET CO3/IaHUs
AKOCHCTEMBI BOKPYT MPOEKTa HHBECTOPA.

Co3nanue 3KOCHUCTEMBI BOKPYT MPOEKTOB KPYIHBIX MHOCTPAHHBIX "UTPOKOB" Oyner
3aKTI0YaThCsl B (PMHAHCOBOM TOMJIEPKKE Ka3aXCTAHCKUX MPEANPUSTUN, SBISIOMIMXCS
napTHEPAMH B paMKaxX COBMECTHOM peajn3allii MPOEKTOB ¢ MHOCTPAHHBIMU yYaCTHUKAMHU.
JlanHbIE Mepbl TO3BOJIAT BCTPAUBATHCS B TIIOOANBHBIE IEMOYKH MPOU3BOACTBA M COBITA
TOBapOB U YCIYT, a TakKe OyJIyT cocOOCTBOBATh MPUBJICUCHHUIO B 9KOHOMUKY Kazaxcrana
MHOCTPAHHBIX KOMITaHHM.

KpoMe Toro, mpuBiedeHHEe KPYMHBIX UHOCTPAHHBIX U "AKOPHBIX" MHBECTOPOB K
peanu3anuu NpPOEeKTOB Ha TeppuTopun PecnyOonuku Kazaxcran peanusyercsa nyrtem
COBMECTHOTO COPMHAHCUPOBAHMS MPOEKTOB, TaK KaK HAJIMYUE B CTPYKTYpe (PMHAHCUPOBAHUS
roCyJapCTBEHHOTO MapTHEPA B JIMIIE HALIMOHAJIBLHOTO UHCTUTYTA PA3BUTHUS OBBICUT JIOBEPHE
U YBEPEHHOCTh YaCTHBIX MHBECTOPOB B JOJTOCPOYHOW 3aMHTEPECOBAHHOCTH pEATH3ALNU
COBMECTHBIX ITPOEKTOB.

Takum o00pa3oM, MaKETHHIA TPUHIMUI MPEAOCTABICHUS WHCTPYMEHTOB OyaeT
CIIOCOOCTBOBATh BOBJIEYEHUIO IIMPOKOH Macchl MpearnpuHUMATesel B opOUTYy Mep
MO/IJICPYKKU U YBEJIMUEHUIO 000paYMBAEMOCTH (PMHAHCOBBIX PECYPCOB.

4.1.2 Tloanepkka npeAmpuHEAMATEILCTBA B cerMmenTe MChH



HestensHocth AO "HY X "Balitepek" no noaaepxke npearpuHUMAaTeNbCTBA B CETMEHTE
MCBb peamuzyercs 1O — damy, BPK, KazakhExport, KKM, koTopble 0ka3bIBalOT NOAIEPKKY
B paMKax KakK (UHAHCOBBIX (CyOCHIWpOBaHUE CTaBKM BO3HATrpPa)XACHUS, YACTUYHOE
rapantupoBanue kpeautoB bBY, o0ycrnoBnennoe pazmenienue cpeacts B bBY, nusunrosoe
(buHaHCUpOBaHUE, HKCIIOPTHOE U MPEIIKCIIOPTHOE (PMHAHCUPOBAHUE, JOJEBOE U JOJITOBOE
(brHaHCUpPOBAHKE), TAK U HEPUHAHCOBBIX (KOHCYJIBTATUBHOE COMPOBOXKICHUE MPOEKTOB)
MHCTPYMEHTOB.

3a mociennue nAaTh JeT (He Bkirodas 2020 roj) HaOMroqaeTes MoJ0KUTeIbHAs TUHAMUKA
pasButust MCDB B Kaszaxcrane. [loka3zarens nonu MCbB B ctpykrype BBII BeIpOC ¢ 25,9 % B
2014 romxy o 30,8 % B 2019 roay u B cBsizu ¢ manaemueit COVID-19 nokazan HeGonbIoin
poct 110 31,6 % B 2020 roay. KonndecTBo akTUBHO JAEUCTBYIOMIMX CYObEKTOB YBEJIIUYUIOCH B
1,5 paza 3a 6 et u coctaBuio 1,36 miH cyobektoB B 2020 rogy. YBenuuuics mokasareib
3aHsATOrO HaceneHus B cekrope MCb, kotopslii coctaBuin 3,4 mutH venoBek B 2020 roay (cM.
pucyHok 3 Hmxke). Tak, B 2020 roxy peittunr DoingBusiness mokasan, uro Kazaxcran
MOJHSJICS Ha 3 mo3uuMu U 3aHsaa 25 mecto u3 190 cTpaH 3a cyeT yaydlleHUs M0 TaKUM
no3uuusm, kak "[lonyuenue kpeautos" (+35 no3uuuii), "Perucrpanus npennpustuii” (+14
nosutuit), "l[lonkmroyenne Kk cucteMe dieKTpocHabxenus" (+9 mo3unuii) U COXpaHuUI
MO3UIINIO 110 MHAKKaTOpy "ObecneueHre UCTIOTHEHUsI KOHTPakToB" (4 MecTo).

Koamgectro 3AHATHIX, MJIH. 9e]. ;[0_115 MCE® CTPYKTIYpe BEIL, %
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Pucynok 3. /lunamurka ocHOBHBIX nokaszatenei MCh.
Hctounuk: bropo naunonansHou cratuctuku ACITNUP PK



Onnako Kazaxctan mmeeT CyliecTBEHHbIM moTeHuuan B pa3Butuu cexropa MCB.
VYpoBenb pazButusi cekropa MCDB ocTtaeTrcss 3HAYUTENBHO HHUXKE, YE€M B TaKHX
pa3BUBAIOIINXCS CTpaHaX, kKak AprentuHa, bpasunus, KOxuas Adpuka u Kurait. Cpegauit
nokaszarenb qoiu MCB B ctpykrype BBII pasBuBaromuxcs ctpan paseH 42 %, B TO BpeMs
KaK J0JIs1 3aHATHIX cocTaBisgeT 64 % ot obmiero HaceneHus ctpansl. [lokazarenu nomu MCh
B crpykrype BBII Ka3zaxcrana B 1,4 pa3a Hu»xke cpeiHEero nokas3aTeisi pa3BUBAKOLIMXCS CTPaH
(31,6 % mo uroram 2020 rona), a mons 3aHATbIX B MCB paBna 39 % oT s3xoHOMHYECKH
aKTUBHOTO HACENIEHUs PeCyOIUKH, YTO MIPAKTUYECKU B 1,6 paza HUXKE CPEIHETO MOKa3aTeNsl.

OcHoBHBIMU (haKTOpaMH, OrpaHUYUBarOIIUMU (puHaHcupoBaHue pasButusi MCh B
KazaxcrtaHe, ABISIIOTCA OrpaHUYEHHBI OXBaT (MO KOJMYECTBY) MpEANpPUHUMATENEH B
cektope MCbB, opueHTanus noaaepKKu cO CTOPOHBI HHCTUTYTOB Pa3BUTHS HA CyO-CErMEHT
cpeaHero Ou3Heca, HEAOCTaTOYHOCTh TI'OCYJApPCTBEHHOM MOIANEPKKH, OTCYTCTBHUE
MOTHBAIIMOHHOW COCTAaBJISIIOIIEH B MHCTPYMEHTaX (PMHAHCOBOW MOJJEPKKHA CO CTOPOHBI
WHCTUTYTOB Pa3BUTHs, & TAKXKE BBICOKHE CTABKU KpeauTOBaHus bBY.

OcHoBHbiMEu (puHancoBbiMu HHCTpYMeHTaMu JIO AO "HYX "Baittepex" no nmoanepxke
MUKPO-, MAJIOT0 ¥ CPEJAHEr0 MPEeANPUHUMATENbCTBA SBISAIOTCS 00YCIOBIEHHOE pa3MEIleHNUE
cpenctB B bBBY, cybcunupoBanue cTaBki BO3HArpaxJACHUS U rapaHTUPOBAHUE KPEIUTA.

B 2020 roay oOmuii 00beM KpeIUuTHOTO MopTdersi, T0 KOTOPOMY OKazaHa MOJAAepiKKa
cyorektam MCB, coctaBun 1 680 mupa Tenre. O6bem KpeauTHOTo mopTdens Mo
uHcTpyMeHTy "CyOcuaupoBaHue CTaBKU Bo3HarpaxjaeHus" paBeH 1 197,1 mapa teHre u
coctaBui 71 % oT ykazanHou noanepxku. [lo qaHHOMY HanpaBiIeHHIO OKa3zaHa (PMHAHCOBAS
nojyepxkka 14 679 cyObekTaMm co CpeTHUM pa3MEPOM MOISPKKH, paBHBIM 81,6 MITH TEHTE.

OGycnolennoe pasMemenne cpeacts [ 207.6 I i:c
lapantaposanne [N 275.5 I G

CyGcHIHpOBAHHE CTABKH

BOIHATPAEIEHHA I 1197.1 gl.6

B OOmas cyMMa KPeIHTOBANAA, MIPIL. TEHTe B Cpe/HAd cyMMa Ep&THTORAHEN, AT TEHTe

Pucynok 4. ®ruHaHCOBBIE MHCTPYMEHTHI NOAACPKKHA U UX OCHOBHBIE ITOKA3aTEIN

Hctounuk: rogoBeie oTueThl Jamy

Cpennuii pazmep NoAIEP>KKU MPEBBIIIAET CPEIHIOK TOJIOBYIO BBIPYUKY MaJIOro OM3Heca
B 3 pa3a, UCXOJs W3 YEeTr0 MOXHO MPEAINOJIOXKUTh, YTO OCHOBHAs 4acTh (PMHAHCOBOM
MOJJIEPKKHU HAMpaBlIeHa B Cy0-CETMEHT CPEIHEro MpellPUHUMATENbCTBA, B TO BpEMs Kak
VHIUBHUAYAIbHBIE MPENIPUHUMATENHN, KPECTbIHCKAE XO3SIMCTBA U MAJIbIE MPEINPUAITHS HE
MoJIy4yaroT HeoOxoauMoro (puHaHcupoBaHusa. Ha pucyHke 5 HikKe MOKa3aHO KOJIUYECTBO
ACHCTBYIOIINX CYOBEKTOB MHUKPO-, MAJIOTO U CPEAHEr0 MpPEeANpUHUMATEIHCTBA, OOBEMBI



BBIIIyCKaeMON MPOAYKIMH U KOJIMYECTBO 3aHATHIX B KaxkaAoM cyO-cermente. Ha ocHoBanuu
3TUX JaHHBIX BUIHO, 4TO 78,2 % 00bema BhllyckaeMoil npoaykuuu u 89,2 % pabouux mect
OTHOCHTCS K CyObEKTaM MUKPO- U MaJIoTo Ou3Heca.

Takum ob6pazom, s AOCTHKEHUS MaKCUMaldbHOTO 3¢ @deKkTa ¢ TOYKH 3PEHUS
CO3/1aBaeMbIX pabOYMX MECT W yBeIu4eHHs 00beMOB BblTyckaeMoil mpoxykuuu JO AO "
HYX "baittepek" B HampaBJICHMHM MOJJIEPKKHU MpealpUHUMATENIbCcTBA B cermeHte MCh
OyZneT opHeHTHpPOBaTh (PUHAHCOBHIE WHCTPYMEHTHI MOAJACPKKHA B OONbIICH CTETCHH Ha
Cy0-cerMeHThl MUKPO- U MaJloro Ou3Heca.

Hns storo Jlamy uepe3 MUKpOGUHAHCOBBIE OpraHU3aLMKU MPOJAOJIKUT OCYIIECTBISATh
HNOAJIEPKKY MHUKpPO-, MajJoro Ou3Heca MOCPEACTBOM AaNeKCHBIX MEXaHHW3MOB, a TaKXKe
aBTOMATU3UPOBATh OM3HEC-NPOLIECChl IO NPUBICUCHHUI0 W pPa3MEIICHUIO CPEACTB U
cyOcumupoBanuio KpeauTo 10 180 MitH TeHTe.

B nensix peanuzanuu nopyuenus ['naBbl rocyaapcTba 1o 00ecnedeHuIo J0JIroCpOYHON
TEHIOBOM JMKBUIHOCTH 3a cueT cpeacts Hb PK u cpencts, Haxoadmuxcs B €ro yrpasJiIeHHH,
BbIJIEJIEHO | TpJIH TeHre OaHKaM BTOpPOro ypoBHA. B cBolo ouepenb, A1l CHIXKEHUS JJOJATOBOM
Harpy3ku Ha npeanpuHuMmareneit Jlamy cyOcuaupyeT NpPOLEHTHYHO CTaBKYy B paMKax
HanpnonanbHOro nMpoexkTa no pa3BUTHIO IPEANPUHAMATEIBCTBA.
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Pucynox 5. KonuuectBo neiictByromux cyobektoB MCb, 06beM BbITyckaeMoi
MPOIYKUUU U KOJUYECTBO pabOYuX MECT B pa3Mmepe o cerMmentam 3a 2020 roj
Hcrounuk: bropo HanmonanbHoM cratuctuk ACITNP PK
[Tpu okazanuu JIO AO "HYX "balitepex" ¢punancobix mep noaaepxku MCh Oyayt
MIPEAYCMOTPEHBl MEXAHU3MBbl BCTPEUHBIX 00S3aTEIBCTB CO CTOPOHBI MOAAECPKUBAEMBIX
NPEANPUSATUN TIO MOBBIIIIEHUIO CBOEH COIMAIbHO-DKOHOMHYECKOU 3(h(PEeKTUBHOCTH.

B crnoxuBmIelics MaKpOIKOHOMHYECKOW CHUTyallMd INPU BBICOKOW CTaBKeE
pedunancupoBanusi craBka kpeautoBanuss MCB co croponst BBY mno cnenuanbabiM
nporpaMmmaM (B TOM 4YHUCIE€ MO COBMECTHBIM mIporpamMmam Jlamy ¢ MexIyHapOJIHBbIMH
(bVMHAHCOBBIMU OpPTaHU3ANUSIMHU U MECTHBIMU UCTIOTHUTEIILHBIMUA OpTaHaAMHU) COCTABIISIET OT 6
10 18 %. YpoBeHb MapKMHAJIBLHOCTH B OTpaciisiX, rae co3narorcss u pasBuBarotrcsi MCB,
3a4acTyl0 HEHAMHOT'O MPEBBIMIAET CTABKY KPEIUTOBAHUS, TO €CTh BO3MOYKHOCTU POCTa U
pa3BUTHs OM3HECA 32 CYET 3a€MHBIX CPEJICTB CHJIBHO OTPaHUYEHBI.

IIpu sTOM B cooTBeTCcTBUM ¢ HanmoHaIbHBIMY NpOEKTaMU 'Y CTONYMBBIA Y KOHOMHYECKUI
pPOCT, HAIpaBJIECHHBIA Ha TOBBIIIEHUWE OJAaroCOCTOSHMS Ka3axCTaHLEB" M IO Pa3BUTHUIO
NpEeANpPUHUMATENILCTBA OTOOP MPOEKTOB [Jisi MNPEAOCTABICHUS MNOAJNEPKKU Oyner
OCYILECTBIIATBCA C YYETOM YBEIMYEHUS NPOU3BOIUTEIBHOCTH TPYHAa, MOAEPHU3ALMHU U
pacilMpeHus NPoU3BOCTBA, a TaKKe 3PPEKTUBHOCTU PeaIU3yEeMbIX MPOEKTOB.

B nensax npeaocraBlieHHs] MAIOMY U CpeIHEMY OM3HECY JTOCTYIIA K PBIHKY KamuTania JJis
MOMCKAa MCTOYHUKOB (DMHAHCUPOBAHUS, WHBECTUIIMOHHBIX BO3MOXHOCTEH, HUHBECTOPOB U
BTOPUYHBIX TOPToB umeronmumucs nomsmu/akuusamMu AO "HYX "Baiftepek" coBmecTHO ¢
Kazaxcranckoit ponmgoBoit oupxeit (nanee — KASE) manupyer nanbiiie cOBepiIeHCTBOBATD
coznannyto 15 wurons 2018 roma toproByto miomaaky aias MCB (private market),
IpeAHa3HAYECHHYIO0 I NpPEeAOCTaBICHUS CyObeKTaM Majoro U CpeaHero Ou3Heca B
opraHu3anuoHHO-TpaBoBoit ¢popme "TOO" anbTepHATUBHOIO UCTOUYHHMKA (PUHAHCUPOBAHUS
6e3 HeoOXOAMMOCTH TOTYUYEHUS cTaTyca myOnnaHoi kommnanuu. Takxke, coBMecTHO ¢ KASE
Oyzet nmpopaboTaH BOMPOC O MPEIOCTABICHHUH:

1) nnomaaku aiag npeaBapuTesbHOM npe3eHTanuu npoektoB MCh ¢ npurnamenunem
NOTEHIUAJIbHBIX UHBECTOPOB;

2) onnaitH BUTpUHBI Ha 0aze "Digital Baiterek" must pasmenienus napopmaiy IpoeKToB
AO "HYX "Baiitepek";

3) nmpeaocTaBieHUEe TUCTUHTA MUIOTHBIX MpoekToB Ha KASE.

Kpowme toro, B nensix noaaep:xkku MChb AO "HY X "baiitepek" OyayT NpuHSATHI MEPHI TI0:

1) conmeiicTBUIO B peaiu3allii MPOEKTOB CPEIHEro pa3Mepa myTeM (UHAHCHUPOBAHUS
yepe3 OaHKU BTOPOrO YPOBHS,

2) moaJiepKKe BHEIPEHHUS Ha MPEINPUATUIX HOBBIX TEXHOJOTHI, METOJOB BEACHUS
OousHeca, OuzHec Mojenu (yAaleHHBIN/ foMaHuil oduc, oHIalH-00ydeHHe, COBMECTHBIC
pa3pabOTKH U SIEKTPOHHAST KOMMEPITHS);



3) CTUMYJNIMPOBAHUIO KPYMHBIX MNPEANpUATHN K coTpynHudecTBy ¢ MCB mytem ux
MOJJEPAKKH B LIEMOYKAX MTOCTABOK;

4) pa3BUTHIO SKOCUCTEM BOKPYT KPYIHBIX MHBECTOPOB U€pe3 MAaKETHBIM MPUHLIMI
HNOJJIEPKKU: pa3pabOTKa MPOEKTHO-CMETHOM JTOKYMEHTAallMM, JbFOTHOE (PUHAHCUPOBAHHUE,
10J1eBO€ (PMHAHCHPOBAHUE U SKCIIOPTHAS MOAJIEPKKA;

5) npuopurtesanuu npoekToB Jlamy ¢ HaWOOJBIIUM COIMATBHO-3KOHOMUYECKUM
s PexTom.

4.1.3 TloBpumeHNE SKCIOPTHOTO IIOTEHIIAAIA

OpnHoil U3 MPUOPUTETHBIX 3a]ay, noctaBieHHbIX [lepBbiM [Ipe3naentom PecryOnuku
Kazaxcran — Enbacel, siBisieTcss HEOOXOIMMOCTH COBEPIICHCTBOBAHUS WHCTPYMEHTOB
MOAAEPIKKHU IKCIIOPTA, CO3/IaHUS YCIOBUN JJIS BBIXO/IA Ka3aXCTAHCKUX TOBAPOB HA BHELIHUE
peiHkH. ONBIT TakKUX cTpaH, kak Pecniyonuka Cunramnyp, KoponesctBo Taunann, @enepanus
Manaiizusi, HariasigHO JEMOHCTPUPYET NPEUMYIIECTBA 3KCIOPTOOPUEHTUPOBAHHBIX
CTpaTeruii, T.K. BBIBOJ TOBAapOB Ha BHEIIHUE PBIHKU CIIOCOOCTBOBAJI CTPEMUTEIBHOMY
AKOHOMHYECKOMY POCTY 3THX CTPaH.

B nexabpe 2015 roma Kazaxcran Bctynuia Bo BceMUpHY0 TOProByr0 OpraHu3aiuio (
nanee — BTO), uto cTaBUT 3a7avyy Ka3axXCTaHCKUM MPEINPUHUMATENAM KOHKYPUPOBATH C
MPOU3BOAUTEISIMH CO BCEr0 MHpa B YCIOBHUSX CHIKEHHS 0apbepoB, 3alIMIIAIOIINX
HallMOHAJIbHbIE pPBIHKU. B uactHOocTH, mpaBuna BTO ycraHaBimBaloT MUHHMAaIbHO
JNOMYCTUMBIE CTaBKH IO KPEAUTAM ISl SKCIIOPTEPOB.

B nacrosmee Bpems B PecmyOnmke Kazaxcran cucTeMHO peanu3yercss KOMIUIEKC Mep,
HAIPaBJICHHBIX Ha MOJACPKKY OTEYECTBEHHOTO MPEAPUHUMATENILCTBA U 00padaThIBatoIIeh
MPOMBIIIJIEHHOCTH.

[TepBrim Ilpesunentom Pecnybnuku Kazaxcran — EnGacel B Ilocnmanuu Hapomy
Kazaxcrana ot 31 suBaps 2017 roga "Tpetbs monepuuszauus Kazaxcrana: rioOanbHas
KOHKYPEHTOCIIOCOOHOCTh"  OmpelesieH0 MNPUOPUTETHOE HAIpPABICHUE MOJTUTHKH
WHJyCTpUANIM3alUM C AaKIEHTOM Ha pPa3BUTHE KOHKYPEHTOCIOCOOHBIX HKCHOPTHBIX
Npou3BOJACTB. B 3ToM cBs3u paszpadoran HanumonHaneHbIli 1poekT "YCTOWYUBBIN
PKOHOMUYECKUH POCT, HANpABICHHBIA Ha MOBBIIIEHUWE 0JarocoCTOSHUSA Ka3aXCTaHIEeB',
HalEJICHHBIM HA CO3[JaHUE YCIOBHH ISl yBEIMYEHHUSI 0OBEMOB HECBIPHEBOIO 3KCIIOPTA B JBA
pasa k 2025 roay (x ypoBaio 2019 rona).

B Tlocnanuu Ileporo Ilpesunenta PecnyOnuku Kazaxcran — Enbacel Hapoay
Kazaxcrana ot 10 siuBaps 2018 roma — "HoBble BO3MOXKHOCTH pPa3BUTUS B YCIOBHSIX
YETBEPTON MPOMBILIJIEHHON PEBOMIOUMH" MHAYCTpUATU3ALMS JOJDKHA CTaTh (prarMaHoM

'

BHEJIPEHMs] HOBBIX TexHosoruii: "...HeoOxommmo paspaboTaTh W anpoOHpoOBaTh HOBBIC
MHCTPYMEHTHI, HallpaBJIEHHbIE HA MOJIEPHU3ALINIO U ITU(POBU3ALIMIO HAIIUX MPEATPUITHI C
OpUEHTalUEN Ha HKCIIOPT MPOAYKIMH ...".

B Tlocnmanuu Hapony Kazaxcrana ot 5 okts6ps 2018 roma "Poct GrmarococrosHus

Ka3aXCTaHIIEB: INOBBIIICHHE JOXOJ0B M KadecTBa >Ku3HH" Embacel oTMeTwn, dYTo



AKCIIOPTOOPUEHTUPOBAHHAS MHAYCTpUAIU3AlMsA JOJDKHA CTaTh LEHTPAIbHBIM 3JIEMEHTOM
SKOHOMUYECKOM ITOTUTUKHU.

[Ipesunent Pecnybnuku Kazaxcran TokaeB K.K. B [Tocnanuu napony Kaszaxcrana ot 1
centsiopst 2020 roma "KazaxcraH B HOBOM pealbHOCTHU: BpeMs JeUCTBUU" mOpydui
[IpaButenbctBy Pecrybnuku Kazaxcran 3amycTuTh MporpaMMmy SKCIIOPTHOHM akcesepalu,
HAIPaBJICHHYI0 Ha CPEJIHUE HECHIPhEBBIE MPEANPUATHS, YTOOBI 00ECHEYUTH IEJIEBYIO
MOJJIEPKKY OT UJEHU JI0 Pe3ysbTaTa ¢ LEeJIbI0 YCUICHHS UX SKCIIOPTHOM noajepxku. Pabora
10 IIPOJIBM)KEHHMIO 3KCIIOPTa Ka3aXCTaHCKUX TOBAPOB M YCIYI B HOBBIX MUPOBBIX PEaIMAIX
NOJKHA cTaTh i [IpaBuTenscTBa IpUOPUTETHOM.

B memsix peanu3anuy MOCTAaBICHHBIX 3a/1a4 0 CTUMYJUPOBAHUIO 3KCIOPTHOIO
noteHuana Kazaxcrana, a Takke AMBEepCU(PUKALIMU SKCIIOPTA C OPUEHTAIIMEN Ha BBICOKYIO
N00aBIEHHYI0 CTOMMOCTb, CTPATETMYECKM BaXHbIM HAIIPABJICHUEM JESTEIbHOCTH
KazakhExport ctanet ycunenue GpruHaHCOBOM MOIIEPKKH SKCIIOPTEPOB.

B pamkax ['ocygapcTBeHHOM porpaMMbl HHAYCTPHAIbHO-UHHOBAIMOHHOTO Pa3BUTHUS Ha
2020 — 2025 roawl (manee — I'TIMMP) (mocranomnenue IlpaButenbcTBa PecmyOmuku
Kazaxcran ot 31 nexa6ps 2019 roga Ne 1050), B niensx noseimenus cratyca KazakhExport,
KaK dKCIOPTHO-KpeauTHoro areHTcTBa (nanee — DKA), KazakhExport ¢ 2020 romga nawan
paboTaTh 4Yepe3 MEXaHW3M TapaHTHUPOBAHUS CTPAXOBBIX BHIIIAT (IO 00s3aTEIbCTBAM
IOPUUYECKOTO JIMIIA, BBIIJIATHI IO KOTOPBIM MOTYT OBITH OCYLIECTBJIEHBI TOJIBKO IpHU
HEJ0CTaTOYHOCTU COOCTBEHHBIX CPEJICTB IOPUIUYECKOTO JIUIIA).

Hanunuue rocynapcTBeHHON rapaHTHH YBETUYHMBACT cTeneHb HagexkHocTH KazakhExport
U, COOTBETCTBEHHO, JOBEPHUE K HEMY CO CTOPOHBI MEKTyHAPOIHBIX (DMHAHCOBBIX MHCTUTYTOB
1 3apy0exkHbIX DKA, 4TO CTUMYIIHPYET UX COTPYAHUYECTBO.

B pamMmkax peanuzanuu JOKYMEHTOB CHCTEMBI F'OCYJaPCTBEHHOT'O IIJIAHUPOBAHMS B YACTH
peanu3aluu MOJIUTHKHU MTPOJIBHIKEHUSI DKCIIOPTA, B LENIAX JAIbHEHIIETr0 YBEIMYEHUS EMKOCTH
[I0 CTPAXOBAaHUIO PUCKOB, MAKCHMAJIBHOIO pa3Mepa MOAAECPKAHHON CHEJIKU MO KPYIHBIM
MOCTaBKaM W/WIM CcAeJKaM, a TakKXke TMoJJepKaHus (UHAHCOBOM yCTOWYMBOCTHU
KazakhExport, npenycmoTrpeno yBenudenue ycraBHoro kanurtaia KazakhExport na cymmy
55 mupn Tenre. YBenuuenue yctaBHoro kanutana KazakhExport mo 160 mupa Tenre
MO3BOJIUT KOHTPOJMPOBATH PHUCK aHAEPpPAWTHUHra MPU KPYHHBIX 3KCIOPTHBIX CHEJIKaxX B
pazmepe 95 mun o, CILIA unm 25 % ot pa3mepa kanurana.

KpoMe TOro, oCHOBBIBasICh Ha MEXKIYyHAapOJHOM OINBIT€ areHTCTB MO MPOJABUKEHUIO
HKCIIOPTA, HEOOXOAUMO BHEJIpPEHUE CYOCHUIAMPOBAHUS CTAaBKU BO3HArPaXKJICHUS MIPU
(GUHAHCHUPOBAHUM HKCHOPTHBIX oOlNepanuidi ¢ 00eClneYeHHEM CTPAaxXOBOM 3aIIMTHI,
BbIIABa€MOTO (PUHAHCOBBIMM HMHCTUTYTaMHU JJis TMOBBIIIEHHUS KOHKYPEHTOCIOCOOHOCTHU
OTEUECTBEHHBIX TOBAPOB HECHIPHEBOT'O CEKTOpA B paMKax pa3pabOTaHHOTrO MPOEKTa 3aKoHa
Pecny6sinku Kaszaxcran "O npOMBIIIEHHON NOIUTUKE" .



JlanHble Mepbl MOTPEOYIOT MOJATOTOBKH B BUJE MPOPAOOTKH CTaHIAPTOB CHUCTEMBI
KOPIOPATUBHOIO YNPABIEHHUS, CHCTEMbI YIIPaBICHUS! PUCKAMHU, YUETHON MOJIUTUKH, a TAKKE
ycuiienus mrara cotpyaaukoB KazakhExport.

B nenom OynyT pacmmpena reorpadusi SKCopTa U IMpoBejeHa MPOaKTUBHAs paboTta
yepes 3apy0OexHoe u peruonansHoe npucytcTBue KazakhExport anst yBenudeHus mapTHEpoB
U KIMEHTOB B CTpaHax MNPUOPUTETHOIO W BBICOKOTO HHTEpeca. B cooTBETCTBUU C
MIPOBOJIUMON TOCYAAPCTBEHHOMN MOJUTUKOW JJId OKa3aHUs 3(P(HEKTUBHOM M KaueCTBEHHOM
MOAJACPKKU IKCHopTepaM OyIyT MPOBOAUTCA BHYTPEHHHUE MPOIEAYPHl IO Pa3BUTHUIO
KazakhExport. Tak, HemanoBa)XHBIMH (AKTOpaMH SIBIISIIOTCS TOBBIIIEHUE KadyecTBa
YeJIOBEYECKHUX PECYPCOB ITOCPEICTBOM PA3BUTHUS 3HAHUI U HABBIKOB, IPOBEACHUE CEMUHAPOB
Y TPEHUHIOB B pernoHax Kaszaxcrana.

B pamkax mudposuzanuu 6usnec-mpoueccoB KazakhExport Oyaer nposeaeHa padoTa mo
ONTUMHU3ALMUA U aBTOMATHU3ALUU JIESITEIBHOCTU JUISl MOBBIIMICHUS JIOCTyNa KIMEHTOB K
MPEIOCTABIISIEMBIM YCIyTaM.

Kpome Toro, AO "HY X "balitepek" OyayT NPUHATHI TAKUE MEPHI KaK:

1) mpopaboTka mexaHu3Mma (OHIUPOBAHUS HMHCTPYMEHTa MO (UHAHCHUPOBAHUIO
Hepe3uAeHTOB-uMnopTepoB uepe3 bPK mis nmpuobperenust oredectBeHHbIXx TPY mo HU3KOM
CTaBKE, KOTOpPBIA 00ecneyuT HEeOoOXOAUMYI0 KOHKYPEHTOCHOCOOHOCTH OTE€YECTBEHHBIM
AKCIIOPTEpPaM;

2) makeTHas mojjiepKka, B3pamuBanue sxcrnoptepos (KazakhExport, KKM, BPK, Jlamy)
JUTS1 TIOBBIIICHUSI KOJIMYECTBA HOBBIX AKCIIOPTEPOB;

3) npopabGoTka BO3MOKHOCTH BHEJPEHHUS BCTPEUYHBIX O0S3aTENBCTB s
AKCIOPTEPOB-NOJyyaTeaed (PUHAHCOBBIX MEp TOCYJapCTBEHHONW MOAAEPKKH B BHUIE
KOHBEpPTAllMM 4YacTH BAJIIOTHOW BBIPYYKH B paMKax peainu3auuu myHkTa 31
oOLIEHAIIMOHAIBHOTO MJIaHa MEPOIpUATUI 1o peanuzauuu [locnanus ['maBel rocyaapcTsa oT
1 cents6ps 2020 rona.

4.1.4 Pa3BuTHE SKOCHCTEMEI A0JIEBOro (pmHaHCHpOBaHHUs (private equity)

Pa3BuTHe priHKa BEHIYypHOTO (PMHAHCUPOBAHKS ¥ HHHOBAIIHMA

BenuypHoe ¢uHaHCcHpOBaHHE — 3TO MHCTPYMEHT (PMHAHCUPOBAHUS B (HOpME MPSMBIX
unBectunuit (nanee — [MN), kotopoe npenocrapisercs pupmaMu Wik HOHIAMU BEHIYPHOTO
KamuTajla cTrapranaM, KOMIAHMUSIM, HaxOISLIMMCS Ha paHHEW cTaauu pa3BUTHUS, H
pPa3BUBAIOIIMMCS KOMIIAHUAM, KOTOpbIE OOJaJal0T BBICOKMM MOTEHLIHAIOM pPOCTa WIH
IIPOJIEMOHCTPHUPOBAIN BBICOKHE TEMIIBI POCTA.

B 2020 roay poct o0beMa MHBECTUIIMI B BEHUYpHBIE cliesIku HaOmtoaancs B Espore (16,6
%, 1o 49 mapa nosut. CIIIA), Cesepnas Amepuka (13 %, no 156,2 mupa gomn. CIIA), B
Azum (40 %, no 79,7 mupn nomin. CIIA). B teuenue 4-ro kBaptana 2020 roga BeHUypHBbIE
uuBectuiuu B CIIA mo-mpexHeMy OBUIM COCPEIOTOYEHBI Ha KIIOYEBBIX CEKTOPAX,
UMEIOIIMX OTHOLIEHWE K HBIHENIHEW MaHJIeMHUH, BKIO4Yas (UHAHCOBBIE TEXHOJOTHH,
3IpaBOOXpAHEHUE U OMOTEXHOJIOTMH, a TaKXke TpaHcnopT. Ha mepeducieHHble CEKTOPHI



MPUXOJUIINCh MHOTHE W3 KPYMHEWUIIUX PayHIOB (PUHAHCUPOBAHHS KBapTayia, BKIOYas
Resilience (725 man gomn. CIIA), Robinhood (668 miu nomi. CIIA), Chime (533 miH pomn
. CIIA), Nuro (500 mma momn. CIIA), Tempus Labs (450 mau momn. CHIA) u Hippo
Insurance (350 mun qomut. CIIA).

B MupOBOH mpakTHKe BEHUYpPHBII OW3HEC SBISETCS OCHOBHBIM HCTOYHHKOM
(vMHaHCUPOBAHUS B MHHOBAIIMOHHBIE pa3pabOTKU U KOMMEpIHAIU3alKI0 TeXHoJIorui. [1pu
ATOM KIIFOUEBYIO POJIb B Pa3BUTHH PHIHKA BEHUYPHOTO KallWTaja B MUpPE Ha MEPBbIX 3Tanax
OCYIIECTBIISIET TOCYAAPCTBO Yepe3 coPUHAHCUPOBAHNE BEHUYPHBIX (DOHIOB, MPEOCTABICHUE
JIOT W CHIKEHHUE HAJOTOBOTO OpeMeHU JJjisi WHHOBAIIMOHHBIX (UPM M BEHUYPHBIX
MPEINPUITHH.

B Kazaxcrane pa3BuThe BEHUYpHOTO (UHAHCUPOBAHUA M HHKYOHpPOBAHHE
BBICOKOTEXHOJIOTMYHBIX KOMIIAHUN OCTAIOTCSl OJTHUMU U3 aKTyalbHbIX 3a7a4 B MOBBIIICHUU
3 PEeKTUBHOCTH HMHHOBALIMOHHOTO MpeANpUHUMATENbCTBA. HecMoTpss Ha Bce ycuius
rocyJapcTBa, pa3BUTHUE TEXHOJIIOIMYECKOr0 MpeAnpuHuMarenscTsa B Kazaxcrane Haxoaures
Ha HAYaJbHOM JTare BBUAY OTCYTCTBHS HAJIE€KHON MHPPACTPYKTYpPhl BEHUYPHOT'O PHIHKA U
HEJI0CTaTOYHOI'0 KOJIMYECTBA BEHUYPHBIX (DOHIOB.

B nensx cozmanust OnaronmpusATHBIX yCJIOBUH pa3BuUTHUs oTpaciu B uioiie 2018 rona
npuHAT 3akoH PecnyOnuku Kazaxcran "O BHECEHUM U3MEHEHUI U TOMOJIHEHUI B HEKOTOPBIE
3aKOHOJIaTeNbHbIC aKThl Pecriybnuku Kazaxcran mo BorpocaMm BEHYYpHOTO (DMHAHCHPOBAHUS
". Pa3paboTaHbl COOTBETCTBYIOIINE HHCTPYMEHTBI OJIEPKKH BEHUYPHBIX UHBECTHUIIHI.

KKM xkak mexayHapo bl ¢oHa GOHIOB U WICH MEXKIYHAPOTHON aCCOIUAITUN TIPSIMBIX
unBectunnii "Emerging Markets Private Equity Association" Takke UMEET BO3MOXKHOCTh
COTPYJHUYECTBA C TJIOOAJIBHBIMU BEHUYPHBIMU (POHIAMH, YTO MOMOXKET B JalbHEHIIEM
MOBBICUTH MPUBJICKATEIBHOCTh Ka3aXCTAHCKUX MPOEKTOB Ha riaobansHoM peiHke. KKM Oyaer
y4acTBOBaTh B PA3BUTHH CETMEHTA BEHUYPHOT0 (PUHAHCUPOBAaHUS C OKYCOM HAa MHBECTHUIIMU
B paHHHUX (ITOCJI€ MOCEBHBIX) CTA/IUSIX U CTAJIUSIX POCTA.

B cBsi3u ¢ TeM, 4TO MHBECTUIIMU HA MTOCEBHBIX CTAJIUIX MPOEKTa OUYCHb PUCKOBAHHBI U
UMEIOT OOJBIION TMPOIIEHT HEyJad, BEHUYypHBbIC WHBECTUIIUH OYAYT BKJIAILIBATHCS KaK B
IIPOEKTHI B MOCJIETIOCEBHOM IMEPUOJE, TaK U yKe EUCTBYIONINE, HauOoJIee MePCIeKTUBHBIC
MHHOBALMOHHBIE MPOEKTHI HA ATAIE X MACIITAOMPOBAHUS HA PHIHKE.

B pamkax pas3Butus HampaiieHHs BeHUypHOro ¢uHancupoBanuss KKM BeicTynuT B
KauecTBe olepaTopa MporpaMmmMbl COPUHAHCUPOBAHMS YaCTHBIX BEHUYPHBIX (DOHIOB, OyAeT
o0ecnieunBaTh UX COMPOBOXKICHUE, COAECHCTBOBATh PACIIPOCTPAHEHUIO CTAHIAPTOB, JTyUIINX
MPAaKTUK U AHAJIUTUYECKUX O0O030pOB JEATEIBHOCTH NPOPECCHOHAIBHBIX YYACTHUKOB
BEHUYYPHOTO PhIHKA I 0OecreueHus MOCTENEHHON NHTEeTpaluy B TNI00aJbHYI0 9KOCUCTEMY
MHHOBalM. JTO OyJIeT JOCTUTHYTO MyTEM CO3/aHHUS U y4acTHs B BEHUYPHBIX (QOHIAX,
CO3JaHMs Pa3BETBIECHHOIN CETH MMAPTHEPOB M PACHIMPEHHUS ITyJIa MPOEKTOB.

Taxxe OyJayT OKa3bIBaThCS YCIYTH MO CEPBUCHO-TEXHOJIOTHMUECKOMY KOHCAJITHUHTY B
pamkax [Iporpammsl "JInaepbl KOHKYPEHTOCTIOCOOHOCTH — HAIlMOHAIbHbBIE YeMIUOHKI 2.0", B



YaCTHOCTH, IO TEXHOJIOTMYECKOMY ayAUTy, TEXHOJOTHMYECKON 3KCIEPTHU3€ IMPOEKTOB U
COMPOBOXKICHUIO MPOEKTOB.

Kpome Toro, 6yayT peaqn3oBaHbl yCIYTH MO TEXHOJIOTHYECKOMY OpPOKEpCTBY B hopMate
B2B (Ousnec ayis OuszHeca), KOTOpPbIE B TOM 4Kciie OyIyT BKIIOYATh B c€0s: MOUCK U MO00p
TEXHOJOTHMM WM KOMaHJbl pa3padOTUYMKOB JUIsl PELICHHUS TEXHOJOTHYECKOW 3a1adu
OpEeANpPUsITHS, TOMOIIL B MOAOOPE MAPTHEPOB MJI TEXHOJOTHMUECKOTO COTPYIHHYECTBA,
CONPOBOXK/ICHNUE/BEICHHE TTEPETOBOPOB C HOCUTEISIMU UHTEPECYIOIINUX TEXHOJIOTUH U IPYTHE.

Takxe B paMKax pa3BUTHS MHHOBALIMOHHON SKOCUCTEMBI U CO3/IaHUS MPUBIICKATEIbHBIX
YCJIOBUH JUIsl IpEANPUATHI OyAyT NMPUHATHI MEPHI MO: MPEJOCTABICHNUI0O NHHOBALIMOHHBIX
BAYYEPOB HA TEXHOJOTHYECKOE pAa3BUTHE, DPA3BUTHIO KOPHOPATUBHBIX HWHHOBALWU,
MPOBEICHUIO TEXHOJIOTHYECKOTO CKayTHHTA U XaKaTOHa.

B nensix onpezneneHuss TEXHOJIOTMYECKUX TPEHJIOB M1 MHHOBAILMOHHBIX PEIIEHUN OyIyT
OKa3aHbl HH(HOPMAIIMOHHO-aHAIUTUYECKHE YCIYTH C MPUMEHEHHUEM HHCTpyMeHTa dopcaiiTa.

Jlns ompeneneHuss €AUHBIX MOAXOJO0B K OLIEHKE WHHOBAIMOHHOCTH IPOEKTOB
arponpombliiiuieHHoro komiiekca QazTech Ventures pazpaborana mMeTonuka, ¢ MOMOIIBIO
KOTOPOl Ha OCHOBaHWUU MPOBEICHHOW OLEHKU CTENEHH HWHHOBALMOHHOCTH MPOEKTOB
BO3MOXKHO TNPEAOCTaBIATh Pa3IU4HbIE HHCTPYMEHThI (PMHAHCOBOW MOJAECPKKU CyObEKTaM
CEJILCKOI'0 XO03541CTBa, B TOM YHUCJIE M JIbFTOTHOE KPEAUTOBAHUE B 3aBUCUMOCTH OT CTEIECHU
WHHOBAaLlMOHHOCTH NpoeKTa. Takxke, ¢ UEeIb0 MOBBIILIEHHUS TEXHOJIOIMYECKUX KOMIETEHIUI
cyowrektoB AIIK QazTech Ventures mpeaocTaBUT yciIyTru MO 3KCMEPTHO-TEXHOJIOTHUECKOMY
CONPOBOXKACHUIO MTPOEKTOB IYyTEM MPOBEIECHUSI TEXHOJIOTMYECKOM 3KCIEPTU3BI MPOEKTOB,
UCCIIEJOBAHUIO TOTOBHOCTU TMPEANPUATHS K TEXHOJOTMYECKOMY IEPEBOOPYNKEHUIO U
MOHUTOPHUHTY U YIPABICHUIO 3aTpaTaMH MPOEKTA.

Pa3BuTHe priHKa 10J1€BOT0 (PMHAHCUPOBAHMS

NHocTpaHnHble THBECTULIMM UTPAIOT 0COOYIO pojib B SKOHOMUKe KaszaxcTraHa, sIBISACH
HMCTOYHUKOM KallUTaJu3alud, pa3BUTUS MHPPACTPYKTYpPbl CTpaHbl U HOBBIX TEXHOJOTHM.
[IpuBnedyeHre THOCTPAHHBIX MHBECTUIIMH B 3KOHOMUKY PecnyOnuku KaszaxcraH, a Takxke ux
3¢ (HeKTUBHOE HCIOJIb30BaHUE CO3JAI0T HOBBIE paboune MecTa W HOBbIE MHHOBAIIMOHHBIC
NPEANpPUSTUS C BBICOKOU T00ABIEHHON CTOMMOCTBIO.

[To utoram 2020 roga BajoBBIM MPUTOK MPSMBIX HHOCTPAHHBIX MHBECTULIMN (Jajnee —
[INN) B Kazaxcran cocrasui 17,1 mupa nomn. CIHA (24,1 mupa nomn. CIIA B 2019 roxy).
[T B Kazaxctan oCymIeCTBIsIIUCh B OCHOBHOM B MIPEANPUATHS HE(PTETa30BOro ceKTopa u
METAJUTypPru4ecKoi IPOMBIIIIEHHOCTH. OCHOBHBIMU CTPAaHAMU-IPSIMBIMU HHBECTOpPaMU
Kazaxcrana B 2020 rony sBusnucs Hupepnanasl (30,1% oT BalOBBIX HOCTYIUIEHUU
MHOCTpaHHBIX OpsiMbix mHBectunmii), CIIA (13,1%), [Bekuapus (10,4%), Poccuiickas
Oenepanus (7,1%) u Kuraii (5,6%).
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Pucynok 6. [Ipsimbie nnocTpannbie naBecTrnu B PecnyOnuky Kaszaxcran, 2010 — 2020
rOJIbl

Uctounuk: Hb PK

HestenbHocTh Ha peiHke [IMW B KazaxcTrane MCTOpHYECKM KOHLIEHTPUPOBAIach B 3
KJIFOYEBBIX cekTopax: 3Hepretuka (21 %), dunancossie yenyru (15 %) u qoObrya mojae3HbIx
uckonaeMbix (11 %). OTu cexropa SBISAIOTCS CYIIECTBEHHBIMH C TOUKHU 3PEHUS KOJIMYECTBA
CHEJOK M Ha HUX MNPUXOJIUTCS 3HAYUTEIbHAs N0 OT oOIlero o0beMa MHBECTULIMMI B
Kazaxcrane.

C co3gaHueM rocynapcTBEHHbBIX U KBa3UTOCYJApPCTBEHHBIX (DOHAO0B, MAaHJAThl KOTOPHIX
HaIlpaBJICHbl HA Pa3BUTHE HECBIPHEBBIX CEKTOPOB, MHBECTHIIMU B CEKTOpA 3HEPreTHKH,
CEJIBCKOT0 X035IMCTBA M TPAHCIIOPTA Hayajlu YBEIUYUBATHCS B MTOCIEAHUE S JIET.

KiroueBbIM UTPOKOM Ha pbIHKE NpsAMbIX MHBecTULMM (manee — [1M) cpeau rpynmsl
kommanuii AO "HVYX "Bbaittepex" sBaserca KKM, 3agauamum KOTOpOro sBISIOTCS
npussedueHue I u copeiicTBue yCcTOMYHMBOMY SKOHOMHYECKOMY pa3BuThio KaszaxcraHa
MyTeM MPEeAOCTaBICHUS J10JIeBOro (puHaHcUpoBaHUS udepe3 (OHABI MPSAMBIX WHBECTULHN (
nanee — OIIN). KKM unBectupyet u ynpasiser @I B napTHepcTBe ¢ MEXTyHAPOIHBIMU
WHCTUTYIIMOHATBHBIMA HWHBECTOPAMH, CYBEPEHHBIMH (OHIAAMU H MEXIyHAPOIHBIMH
(GUHAHCOBBIMM OpraHU3alLMUsAMU C [eJbl0 JajbHEHIIero pocTa U TMOBBIIMICHUS
KOHKYPEHTOCIIOCOOHOCTH.

KKM npenocraBiseT NOAAEPKKY KOMIaHUSAM, KOTOPbIE COOTBETCTBYIOT IPHUOPUTETHBIM
HaIlpaBJIEHUSM roCyJapCTBEHHOM 3KOHOMHUYECKOU MOAUTHKU. [1o cocTosnuio Ha 31 nekabps
2020 roya oqMHHANATH U3 IMATHAIIATA (POHIOB UMEIOT TIOJHBIN WM YaCTUYHBIA MaH/IAT 110
MHBECTUPOBAHUIO B MPOEKTHl Ha TeppuTopun PecnyOnuku Kazaxcran, oxBaTbiBasi Bce
npuopuretHeie cekropa ['TIMUP.

KKM opueHntupoBaH Ha CO37aHUE JOMOJIHUTEIbHON CTOMMOCTH MOPTQENbHBIX KOMIAHUN
IIyTEM Pa3BUTHUS JIEJIOBOM CETH KOHTAaKTOB B KJIIOYEBBIX OTPACIIAX, COBMECTHOU pabOThI €
KONTUBHBIMUA (oHIaMu U moajaepkku komana GP B mpuoOpeTeHMH HHBECTHIIMOHHBIX
aKTHUBOB.

B pamkax conercTBUsl YCTOMYMBOMY 3KOHOMUYECKOMY pa3Buturo Kaszaxcrana KKM
3apeiictByeT norenuuan 1M nns cozmanust TUAUMPYIOUNIMX HA PhIHKE OM3HECOB, KOTOPHIE



CMOTYT CIIOCOOCTBOBATh SKOHOMHUYECKOM AUBEpCcUPUKALINU CTPaHbl; opueHTupyercsa na MCh
, UMEIOIIUM OOJIBIIION TOTEHIMal Ha PErMOHaJIbHOM PBIHKE; CIOCOOCTBYET Pa3BUTHIO
YCTOMYMBOTO OM3HECAa, OCHOBAHHOTO HA MPHU3HAHHBIX JIKOJOTUYECKUX, COIUAIBHBIX U
ynpasieHyeckux cranaaprax ESG.

Ha xoner; 2020 rona xonnuecTBO (OHIOB MPSIMBIX MHBECTUIUH ¢ ydyactueM KKM
cocraBmio 15 donmoB c obmei kanutanuzanueit 2,8 mupa gomn. CLHIA. douabr
OPUEHTUPOBAHBI HA MPOEKTHI B PA3IMYHBIX OTPACISIX U MHBECTUIIMOHHBIX HANPABICHUSX.
HauGonwemas gons muBectunmnit KKM mnpunuiace Ha TpancnopT u Joructuky (34 %),
sHEepreTuky (22 %) u npou3BoaACcTBO NPoayKTOB nuTanus (12 %).

HanbHelimee pa3putue pbiHka [IM, B cTpaHe CmocoOCTBYET MOBBIIIEHHUIO
WHBECTUIITMOHHOW TMpUBJIeKaTeIbHOCTH KazaxcraHa, MONYYEHHUIO JIOCTyNa K KamuTany,
uMeroniemMycsi Ha riobanbHoM pbiHKe [, 1 mo3BONUT co31aTh JUAUPYIOIIUE HA PHIHKE
KOMIIAaHMHM, KOTOpbIe B CBOIO Ouepeab, CMOTYT B JalbHeWIIeM CcrnocoOCTBOBAaTh
AKOHOMUYECKOUN TUBEPCUDUKALINH.

Pa3BuTHE pBIHKA CTPECCOBBIX AKTUBOB

B cootBetcTBUM ¢ nmopyueHueMm [Ipe3unenra Pecriyonuku KazaxcTaH, 03By4YeHHBIM Ha
3aKJIFOYUTENIBHOM 3aceqaHuu [ 0Cy1apCTBEHHOW KOMUCCHUU MO YPE3BBIYAHOMY I1OJIOKEHUIO
ot 11 mas 2020 roga, HEOOXOAMMO CO3/IaHHE IMBUIM30BAHHOTO PBIHKAa HEPaOOTAIOIIUX
aKTUBOB.

PeIHOK cTpeccoBbIX akTUBOB B KazaxcTaHe HE MMEET aKTMBHBIX YUYACTHUKOB B JIUILIE
CHEIMATN3UPOBAHHBIX YIPaBIAOMUX poHmaMu. TeM He MeHee, pa3Mep PhIHKA CTPECCOBBIX
aKTHUBOB 3HAYMUTENILHO OOJIBIIONW W 00JaJaeT BHICOKUM IMOTEHIHMAIOM Ui pa3Butus. B
OCHOBHOM OH TPEJICTABICH KOMMEPUYECKUMU OaHKaMU U rocyaapcTBeHHbIMU Goraamu (AO "
®onpn mpobaemubix kpeauToB" u AO "MuBectunmonnsiii pony Kazaxcrana").

Pe1HOK cTpeccoBbix akTUBOB B Kazaxcrane nqemoHctpupoBai pocT B 2016 — 2018 rozsl,
BbI3BAaHHBIM 3KOHOMUYECKUMU CMaJlaMU U HEHAJISKAIIUM YyIpaBieHUEeM 3aeMinukamu. [lo
coctosiHUIO Ha koHell 2018 roga o6bem priHka coctaBuil 780 mupa Tenre (Ha 3,4 % Oombiie
o cpaBHenuto ¢ 2017 rogom).

[Tocne HeJaBHUX YKOHOMUYECKUX MOTPSICEHUM, TAKUX KaK BCIBIIIKA KOPOHABUPYCHOMU
MH(EKINY, 1eBaIbBallUs HAIMOHAIIBHOW BaJIOTHI U HU3KHUE IIeHbI Ha HEPTh, B 2020 — 2021
roJibl OTMEYAIOTCS YXYIIIEHUWE CUTyallMd C HepaboTarouuMu 3aiMamMu B OaHKOBCKOM
CEKTOpE U, CJIeI0BATEIHbHO, POCT 00beMa phIHKA CTPECCOBBIX aKTUBOB.

[To mHeHUIO 3KCTIepTOB Hambosee ysa3BuMbiMU sBIAIOTCS MCB, B yacTHOCTH, KOTOpBIE
paboraror B cdepe HEABUIKMUMOCTH, CEIbCKOIO XO3SHCTBa, OSKCIOPTHO U
UMIIOPTOOPUEHTUPOBAHHBIX OTpacier (Hedreras, Tpancrnopt, Toprosis). [lo ux cioBam B
nocyeiHee BpeMsi OOJIbIIOE KOJIUYECTBO KPEAUTOB PECTPYKTYPUPOBAHO O] BIUSHUEM
COVID-19, B 0OCHOBHOM 3TO 3aiiMbl KJIHWEHTOB, OMEPUPYIOMUMX B cdepax TOProBiH,
aBUAIEepPEBO3KH, Pa3BJICUCHUS, TypU3Ma, PECTOPAHHOTO OM3HECA U JIPYTUX CEKTOpax.



OIHaKO CTOUT OTMETUTh, YTO HA JAHHBIA MOMEHT PBIHOK CTPECCOBBIX AKTHBOB
HYXJAaeTCsi B XOpOWIO NPOAYMAaHHON HOpPMAaTHUBHON 0a3ze, HHPpacTpyKType 1O
BOCCTAaHOBJICHUIO HEPaOOTAalOmMMUX 3alMOB W CTPYKTYPUPOBAHHOW METOJOJIOTUU B
OTHOIICHUM KOMMEPUYECKUX YCIOBUU JJId YIAYUYIICHUS COTPYAHUYECTBA MEKITY
rocynapcTBeHHbIMU GoHgamu 1 bBY.

B nensax o3nopoBnenus peinka ctpeccoBbix akTuBoB KKM Oynet yuactBoBath B hoHAaX
CTPECCOBBIX AKTHBOB, KOTOpHIE, B CBOIO OYEpEab, OyAyT MHBECTHPOBATH B CTPECCOBBIE
aKTHBBI, B TOM YMCII€ B JIOJTOBBIE 00S3aTEIHCTBA KOMIAHUM, KOTOPhIE HE B COCTOSHUU
00CyUBaTh CBOMW JOJITM, WM KOMIIAHUM, KOTOpPBIE HCIBITHIBAIOT MPOOJIEMBI C
JUKBUJIHOCTBIO M HYXIAIOTCA B JOMOJHHUTEILHOM KalHTale sl PECTPYKTypU3aLHU U
OCYIIIECTBJICHUS OMEPAIMOHHBIX M3MeHeHUH. [ 23pdheKTUBHOrO yrpaBlIeHUs! TOCTYITHBIM
KamuTajJoOM CpPEJACTB, BBIACICHHBIX 1 HWHBECTUPOBaHWA B JAaHHbIM cermMeHT, KKM
IUTAaHUPYET TPHUBJIEKAaTh HE3aBUCUMBIX U OoNbITHBIX GP, KoTOphle OyayT WMHBECTUPOBATH B
KOMIIAaHUU C HAJEKHOU OM3HEC-MOJIENIbI0 U CYIIECTBEHHOM BHYTPEHHEW CTOUMOCTBIO (
intrinsic value) ¢ 1ebI0 MOayYeHHS TPUOBLIN 32 CUET PECTPYKTYPHU3ALUH.

Pa3Butue priHka HHPPACTpyKTypHbIX akTUBOB / ['UII

NuppacTpyKTypHBII PBIHOK MPEACTABISIET COO0M OTHOCHTEIHHO HEOOJBIIYI0 YacTh
MUPOBOTO PhIHKA MPSIMBIX WHBECTHUIIUMA, OJTHAKO 00BEM aKTUBOB IOJI YIIPABJICHUEM JAHHOTO
CEKTOpa HEYKJIIOHHO pacTeT Oarogaps cTaOUIbHO BBICOKOW JOXOAHOCTH HH(PPACTPYKTYPHBIX
UHBECTUIIMOHHBIX TMPOEKTOB. IIpy 3TOM OCHOBHOE MNPEUMYIIECTBO HHOPACTPYKTYPHI
3aKJIF0YAETCSl B TOM, YTO JaHHBIN CEKTOpP UMEET HU3KYI0 KOPPEIALMIO C APYTUMU aKTUBAMU,
XEIKUPYETCs OT HHGISAIUU U 00eclieynBaeT HaJCKHBINA MOTOK 10X0/I0B.

HNHuppacTpyKTypHbIE HHBECTULIMH, B OCHOBHOM, ocyiiecTBisitores myteM ['HIIL. B nenom
'Yl — sT0 ropuguueckn OGOPMICHHOE Ha OINPENEIICHHBIH CPOK M OCHOBAHHOE Ha
00bEIMHEHUU PECYypCOB, pAaCIpEEICHUN PUCKOB COTPYAHUYECTBO TIOCYAAPCTBEHHOIO
napTHEpa ¢ OJHOW CTOPOHBI M YaCTHOT'O MapTHEPA C IPYTOl CTOPOHBI B LEJISIX MPUBJICUCHUS B
pa3BUTHE UHPPACTPYKTYPHI YACTHBIX UHBECTHUIIUM.

[To nanHbIM akioHepHoro odiecTBa "KazaxcTraHCkuil IEHTP rocyAapCTBEHHO-YaCTHOTO
naptHepcTBa" B Kazaxcrane mo coctossHuio Ha 1 ceHtsiops 2020 roma 3akirodeHo 813
JOTOBOPOB Ha 00mIyto cymmy 1,8 TpinH Tenre, 601 mpoexT BBeAEH B AKCIUTyaTalui0 U
npussieueHo 300 MIIp/] TEHTe UHBECTUIIAM.

3a mocnenHue S5 JIET MHBECTHIIMU Ha pbIHKE MHOpacTpykTypbl B Kaszaxcrane
CKOHIICHTPUPOBaHbI B cepe TpaHCHOpTa U JIOTUCTUKH. OTMeuaeTcss akKTHBHOE y4acTHe
rocy1apcTBa U MEXIyHApOAHBIX (PMHAHCOBBIX opraHuzainui (gasee — M®O) B kauecTBe
OCHOBHBIX CIIOHCOPOB U HEKOTOPOE Y4aCTHE YaCTHBIX MHBECTOPOB B OTAEIBHBIX CErMEHTaX (
JIOPO’KHOE CTPOUTEIBCTBO, BO30OHOBIISIEMbIE HCTOYHUKU SHEPTUU U 3IPABOOXPAHEHUE).

Mexanusm ['HII aBnsercs oTHOcUTENB HO HOBBIM It KazaxcraHa ¢ OrpaHHMYEHHBIM
KOJIMYECTBOM U pa3MepoM (UHAHCUPOBAHUS HCTOPUYECKHX MNPOEKTOB. OTCYyTCTBHE Yy



MYHULIMITAIUTETOB JOCTATOYHOW KOMIIETEHIIMM B KOMMEPYECKU-OPUECHTUPOBAHHBIX
MHQPACTPYKTYPHBIX MPOEKTaX ABJISIETCS OJHOM U3 mpobiieM pa3BuTus mexanusma [UI1.

B menom B Kazaxcrtane HabmrogaeTcsi akTUBHOCTh PBIHKA HHOPACTPYKTYPHBIX
WHBECTUIIMM BO BCEX HAIMPABJICHUSAX M CEKTOPAX, BKIIOYAS TPAH3UTHYIO UHPPACTPYKTYPY,
JHEPreTUKY, COLMAJIbHOE, a TaKKe KOMMYHAJIbHOE CTPOUTEIBCTBO. B CBsA3M ¢
OJIAarONPUSATHBIM TEOMOTUTUYECKUM PACIIOJIOKEHUEM CTPaHbl, HAJIUYUEM JTOPOXKHBIX,
AKEJIE3HOIOPOKHBIX U BOJHBIX KaHAJIOB TPaH3UTHAs UHPPACTPYKTypa SIBISAECTCS OJHUM U3
HanOoJee MEPCIEKTUBHBIX HAMPABICHUN HHOPACTPYKTYPHOTO CTPOUTEIHCTRA.

Pactymuii cipoc Ha colMaIbHYI0 HHPPACTPYKTYPY TAKKE OTKPHIBAET BO3MOKHOCTH JJIsI
peanm3aiuu poekToB ['UIl B MmeaummHCcko# u oOpazoBarenbHOM cdepax. Tekyrme mpoeKThl
['YIl B obGnactu cTpoUTENbCTBA OOJBHMI] TMpEJiaraloT WHBECTOPAaM BBHITOJIHBIC YCJIOBUS,
BKJIFOYasi (PMKCHPOBAHHBIE W 3AIIUIICHHBIC OFO/HPKETOM KOMIICHCAIIMHN KAMUTaIbHBIX 3aTparT,
OIlepalMOHHBIE U YIIPABJICHUECKHE COOPBI, @ TAKKE Pa3IMYHbIE HAJIOTOBBIE CyOCHIUY.

Takke CTOUT OTMETUTh, YTO YCTOMYMBAS SHEPreTHKA OCTACTCS KIHOYEBBIM
JOJITOCPOYHBIM TMPHUOPUTETOM ISl TOCYAapCTBA M B HACTOSIIEE BPEMS MPABUTEIHCTBO
npejaraeT NpuBJIeKaTebHbIE WHBECTUIIMOHHBIE YCIOBHUS B CEKTOPE BO30OHOBISIEMBIX
HMCTOYHHMKOB 3HEPTUU ISl YACTHBIX NHBECTOPOB.

VYuuTeIBas NoTeHIMA PhIHKA 715 JaibHeimero passutus, KKM OyaeT crnoco6cTBOBATH
Pa3BUTHIO pPHIHKA HHOPACTPYKTYPHBIX aKTHBOB depe3 co3nanue (ouma/miatdopm,
OpUEHTHUPOBAHHBIX Ha (PMHAHCHUPOBAHUE MH(MPACTPYKTYPHBIX MPOEKTOB B BBINICYKA3aHHBIX
OTpAacCsAX C MPUBJICYEHUEM MECTHBIX HHCTUTYLIHOHAIBHBIX HUHBECTOPOB.

Hapsay ¢ stum Oyaer OCyMIECTBISATHCS KOHCYJIbTAIlMOHHAs MOAAEPKKA B
BBIIIICYKA3aHHBIX OTPACISX IO BOMPOCAM CTPYKTYpPUPOBAHMSI MPOEKTOB U pa3pabOTKu
MPEINPOCKTHON TOKYMEHTALUU.

4.2 CrparerudecKkoe HaImpaBJICHUE ACATENHHOCTH 2. Pa3sBUTHE arpompOMBIILICHHOTO
KOMILIICKCa

B coorBerctBun ¢ myHkToM 52 OOnIeHalIMOHATBHOIO IUJIAHA MEPONPHUATHI IO
peanu3anuu [locmanus ['maBel rocynapctsa Hapony Kaszaxcrana ot 1 centsops 2020 roma "
Kazaxcran B HOBOI peasibHOCTH: Bpems nerictBuil" IlpaButensctBy PecnyOonuku Kazaxcran
MOPYYEHO CO3/1aTh €ANHBIA HHCTUTYT pa3BuTUs nyteM oobenunenus AO "HY X "baiirepek"
u AO "HVYX "Ka3Arpo" ¢ aByKpaTHBIM COKpallleHUEeM MNOPTQPEIbHBIX KOMIAHUNU U
COOTBETCTBYIOLIEW KOPPEKTUPOBKOM IITATHOW YUCIEHHOCTH.

B cBs3u ¢ atum AO "HY X "Baiitepek", kak o6benuHeHHbIN xonaunr, ¢ 2021 rona
MpeIyCMaTPUBAET PA3BUTUE CHIPHEBOIO HAIPABJIEHUSI arpONPOMBIIUIEHHOTO KOMIUIEKCA B
pamKax 3aja4, 0003HaueHHbIX B HarmonansHoM mpoekte mo passutuio AIIK. Bmecte ¢ atum
AO "HVYX "baiitepex" mo o0weaumnenus ¢ AO "HYX "KaszArpo" ocymiecTBIsiio
¢dbunancoByro noanepxkky AIIK B gactu ee mepepaboOTKu, B TOM YHCIIEC arpOXUMHHU H



MUILIEBOM MPOMBIIIJICHHOCTH B pamkax peanm3anuu ['TIMWP u ['ocynapcTBeHHON ITporpamMMmsbl
MOJACPKKY U pa3BuTus OusHeca "JlopoxkHas kapta OuzHeca 2025" (manmee — "JAKb-2025") (
nocta”oBienue [IpaBurensctBa Pecryonmku Kazaxcran ot 24 nexabps 2019 romga Ne 968).
Panee AO "HYX "Ka3Arpo" co3gano B cooTBeTcTBUM ¢ YkazoM IIpesumeHra
PecnyOnuku Kazaxcran ot 11 gexabps 2006 roga Ne 220 "O HEKOTOPBIX BOMPOCAX Pa3BUTHS
arpornpoMBIIIEHHOTO KoMIUiekca" W mnoctaHoBieHueMm I[lpaButenscrBa PecnyOnuku
Kazaxcran ot 23 ngexabps 2006 rona Ne 1247 "O mepax no peanuzanuu Ykaza IIpe3unenra
Pecny6nuku Kazaxcran ot 11 gexabps 2006 rona Ne 220". AO "HY X "KazArpo" nepenansi
B pacropspKeHue akiuu 7 opraHusanuii — akuuoHepHoro oOmectBa "KazArpo®unanc" (
nanee — KA®), akimonepnoro obmiectBa "ArpapHas kpeautHas kopropanus" (qanee — AKK
), akuronepHoro obuiectsa "HarmonansHast kommnanus "IIpo10oBoILCTBEHHAS KOHTPAKTHAS
kopropanus" (mamee — AO "HK "Illpoakopmopamms"), aknmonepHoro oOmecTtBa "
KazArpol'apant" (mamee — AO "KasArpol'apant"), akimoHepHOro oOIIecTBa
Kazarpomapkerunr" (manee — AO "KazarpomapkeTtunr"), akuuoHepHoro obmiectsa AQO "
®donj GUHAHCOBOHN MOIIEPKKH CeIbCKOro Xo3sicTra" (ganee — OPIICX), akImOHEPHOTO
obmectBa "KaszArpollponykr" (manee — AO "KazArpollponykr"). AO "KazarpomapkeTunr"

"

n

B 2017 romy mpeoOpa3oBaHO B TOBApHUIECTBO C OTPAHMYEHHON OTBETCTBEHHOCTHIO
Kazarpomapkerunr" (ganee — TOO "Kazarpomapkerunr").

B pamkax ucnionaenus nopydenus [Ipesunenra Pecy6nuku Kazaxcran TokaeBa K.K. ot
23 urons 2019 ronma, maHHOrO Ha pacHIMpeHHOM 3acenanuu llpaButenbcTBa PecmyOmuku
Kazaxcran, IIporpammel Ttpanchopmannu AO "HYX "KazArpo", omobpeHHO#
['ocynapcTBeHHOM KOMUCCHEN MO MoJiepHu3aiuu d3KoHoMuku Pecniyonuku Kazaxcran ot 13
cenTs0ps 2019 rona u yrBepxaeHHoM pemieHueM coBera qupekropoB AO "HY X "KazArpo"
ot 23 wHos0Ops 2019 roma, nHa momeHT peopranuzanuu AO "HYX "Baiitepex" myrtem
npucoennaenus Kk Hemy AO "HYX "Ka3zArpo" konmnuectBo nouepHux opranuszauuid AO "
HYX "Ka3zArpo" cocraBuno 3 opranuzanuu — KA®, AKK, OOIICX.

[IpenecTBytomias 3ToMy padoTa IpoBeieHa CIAEAYIOIUM 00pa3oM.

AQO "HK "IIponkopnopanus" noctanosienuem [IpasutensctBa Pecnyonuku Kazaxcran
ot 27 mas 2020 roga Ne 326 mepemaHo B pecnyOJMKaHCKYI cOOCTBeHHOCTh. TOO "
KaszarpomapkeTunr" mnpekpaTWyio CBOK JIEATEIBHOCTH Ha OCHOBAaHUM IIPUKa3a
HEKOMMEPUYECKOTro  aKIuMoHepHoro obOmiectBa "['ocymapcTBeHHass KOpHOpalus
[IpaButenbctBO Ayt rpaxkaan” (manee — HAO I'K "IlpaButennbcTBo st rpaxkaan") ot 4

"

okTsi0pst 2019 roga Ne 3431. AO "KazArpollpoaykT" mpekpaTuio CBOIO IeATEIbHOCTD ITyTEM
npucoenuHenns Kk AKK Ha ocnoBanuu npukaza HAO I'K "[IpaBuTtenscTBO 15 rpaxaan” ot
17 mapta 2020 roga Ne 3621. AO "KazArpol'apant" npekpaTuiio CBOIO AESITEIbHOCTh ITyTEM
npucoenudeHust kK OIICX na ocHoBanuu npukaza HAO I'K "[IpaButenbCTBO a4 rpakaan"
ot 19 nekaOps 2019 roma Ne 6187.

4.2.1 Texymas cuTyals B arpONPOMBINLICHHOM KOMILIEKCE



OObemMbl BaJIOBOIO MPOU3BOJCTBA CEIbCKOXO3AMCTBEHHON MNPOAYKUUHU (Hajiee —
cenbxo3npoaykuus) Kazaxcrana ¢ 2012 roga ycToHYMBO pacTyT.

121,5

109,7 ) B
101 1034 1054 103 103,5 - 105,6

4071
3 684

3307
2 394 2278
1739

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020*

PacTeEHHEBOICTRED N CEHREOTHOBOACTRED Hujpere q]l[il!‘ii'i’k’(!lu obkema, Yo

*nannele 3a 12 mec. 2020 roxa
Pucynok 7. /InHamurka npou3BOJCTBA B CEILCKOM XO35MCTBE, MIIP]I TEHIE
Hctounuk: bropo HaunoHanbHOM cTatucTUKU PK

B ycnoBusix nmocnenoBaTesbHBIX TEMIIOB POCTa B KUBOTHOBOJICTBE B PACTEHUEBOJCTBE
HaONogaeTcsl BBICOKAs 3aBUCUMOCTh OT MPUPOJAHO-KIUMATUUECKUX (PaKTOpOB,
CKa3bIBAIOMIAsICA Ha KOJIEOAHUSIX YPOKAHHOCTH OCHOBHBIX CEIbCKOXO3SIMCTBEHHBIX KYIBTYD (
HU3Kas ypoxaiHocTh B 2012 roay Ha oHe pekopiHOoTo yposkas 3epHa B 2011 roay mpusena
K 00lleMy MaJICHUI0 UHAEKCa (PU3MIECKOro 00heMa MPOU3BOJICTBA B CETbCKOM XO035MCTBE Ha
21,6 %.

Hecmotpst Ha mosioxkuTenbHbIC TEHASHIIUU B OTPACIIU, CEIbCKOe X03sicTBO Kazaxcrana
XapaKTepU3yeTCss HUZKOW MPOU3BOJUTEILHOCTBHIO TpyJa, OOYCIOBICHHOW HEBBICOKOU
YPOXKAMHOCTBIO CEIbCKOXO3SIMCTBEHHBIX KYJbTYp (Janee — CelbXO3KYJIbTYpbl) U
MPOAYKTUBHOCTBIO CEIbCKOXO3SIMCTBEHHBIX JKUBOTHBIX (Janee — CelbXO03KUBOTHBIE),
MCIIOJIb30BAaHUEM YCTapEBIIUX TPYJ03aTPATHBIX TEXHOJOTHH, ci1ab0i WHHOBAIIMOHHOM
AKTUBHOCTBIO CYOBEKTOB OTPACIIH.

OTpacnb HyXJaeTcsi B OOHOBJIECHHMHM CEIbCKOXO3SMCTBEHHON TEXHUKH (maynee —
CeNIbXO3TEXHUKA), YPOBEHb H3HOca KoTopod pgocturaer 80 %. bonbmas dyacth
CEIIbXO3TEeXHUKH Tpou3BegaeHa 10 1991 roma. Exxeromneie TeMmIlbl OOHOBJICHUS
CEIbX03TEXHUKHU B peCyOJMKe HAXOISITCS Ha YPOBHE OKOJIO 2 %, YTO 3HAYUTEIIbHO MEHBIIIE
aHanmoruyHoro mnokazatensi B Poccuiickoit ®enepauun — 4 %, B cTpanax OpraHuzanuu
HKOHOMHUYECKOT0 cOTpyaHuYecTBa U pazButus (nainee — O3CP) — 10-12 %.

BwMecTte ¢ 3TUM MHBECTUIIMM B OCHOBHOM KalMUTaJl B CEIBCKOM X03s11CTBE BbhIpociu ¢ 2011
rona B 4,6 pa3za, yTo OOYCJIOBJIEHO OOUIUM POCTOM KPEIUTOBAHMS CO CTOPOHBI TPYMIIBI
komranuii AO "HY X "bailitepek", yBennueHueM cyOCHIupOBAHNS HMHBECTULIMOHHBIX 3aTpar,



a TaKKe POCTOM CTOMMOCTH CEJIbXO3TEXHUKH U 000PY0BaHUS MIOCIIE NIEPEeXo0/ia Ha CBOOOIHO
riaBarolnii 0OMeHHbIN Kypc TeHre B 2015 roay.
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Pucynok 8. IHBecTULIMM B OCHOBHOM KalUTaJ B CEJILCKOM XO3ICTBE, B MIIPJ TEHT€

Hcrounuk: bropo HanmonanbHOM cTaTucTUKU PK

Ha koHKypeHTOCIOCOOHOCTHh arpomnpoMbIluieHHOTO KomIuiekca (nmanee — AIIK)
OTPULATEIIBHO BIUAET MEIIKOTOBAPHOCTH Mpou3BoAcTBA. B 2019 roxy okomno 57 % rosauHsl
u Oapanunbl, 54,3 % xaprodens u momuaopos, 72,9 % MoJ0ka MPOU3BEICHO B JTUYHBIX
MoICOOHBIX X03siicTBax (nanee — JITIX).

OCHOBHBIE TIOCEBHBIC TIJIOMIAN B PECITYOJIMKE OTBOIATCS IO 3€PHOBBIC KYIbTYPHI, U3
HUX mnopsaka 15,4 muH rektap uiu 74 % 3anumaer mmieHuria. OO6beMbl MPOU3BOJICTBA
MIIEHUIIBI MPEBBIIIAIOT YPOBEHb HAIIMOHABHOTO MOTPEOICHHS, & U30BITOK SKCIIOPTUPYETCS.
Ka3zaxcraH TpagulIMOHHO BXOAUT B YUCJIO KPYMHEUIINX SKCIOPTEPOB 0 3€pPHY U MYKE.

OCHOBHBIMU JKCIOPTHBIMU pPBIHKaAMU COBbITa SBISIOTCS cTpaHbl CoapyxkecTBa
Hezasucumeix I'ocynapcts, EBpomneiickoro Cotro3a, bamxuero Bocroka u CeBepHoit Adpuku
. OTpacyb pa3zBUBaETCs B YCIOBUSIX POCTa KOHKYPEHIIMU CO CTOpOoHbI Poccuu u YkpauHsl.
[lepcrieKTUBHBIM HaIpaBJIECHUEM POCTa OOBEMOB DIKCIOpTa SIBIsSETCS PBHIHOK KwuTtaiickoin
Haponanoit PecriyOnukmu.

OTtedecTBEHHOE MTPOU3BOACTBO OBOIIEH, KapTO(desa, 0aX4eBhIX KyJIbTYpP YIOBIETBOPSICT
noTpeOHOCTH HaceneHus. OHaKo HAOII0AaeTCs BBICOKAsi HMIIOPTO3aBUCUMOCTD 10 hpyKTam
(63 %), Bunorpany (57 %), a Takke OBOIAM B MEXCE30HbE BCIEICTBUE HEXBATKHU
COBPEMEHHBIX MOIIIHOCTEH XpaHEHUsI U 00EMOB ITPOU3BOJICTBA B TETNIMYHBIX XO35HCTBAX.

B >XMBOTHOBOACTBE HAOJI01A€TCS YCTOMUUBBIN POCT MOT'0JIOBbSI OCHOBHBIX BUIOB CKOTA B
CEITLCKOXO3SUCTBEHHBIX (opMHUpOBaHUsIX. Hampumep, cpeaHerogoBoil Temm pocTa
MOT0JIOBBSl KpynmHOTO poratoro ckorta (ganee — KPC) coctaBnser okono 110 %, nomaneit —
107 %. OnHako HU3KUHN YIEIbHBIN BEC MNIEMEHHOTO MOT0JIOBbs B 00meM moroyioBbe KPC (
10,6 %), menkoro poraroro ckota (mamee — MPC) (15,1 %), KoHIeHTpaIusi OCHOBHOT'O



MOTOJIOBbSI CKOTa B Xo3siicTBax HaceneHus (61 %), cmabas penpoaykTuBHas 0aza Jis
OBICTPOrO BOCIPOM3BOJICTBA BBICOKONPOAYKTUBHOIO CKOTa, HECOOTBETCTBUE OOBEMOB
KOPMOIIPOM3BOJICTBA MOTPEOHOCTSM >KUBOTHOBOJCTBA CAEPKHUBAIOT POCT IMPOU3BOICTBA
KUBOTHOBOTYECKOW MPOLYKIIHH.

Kazaxcran umeeT BO3MOXHOCTb TPOU3BOJIUTH M SKCIIOPTUPOBATH BOCTPEOOBAHHYIO Ha
MHPOBOM PBIHKE OPTaHUYECKYIO MPOAYKIUIO, YTO TPEOYET pEeIIeHus] BOIPOCOB, CBSI3aHHBIX C
cepTuduUKanuerd Npou3BOACTBA B COOTBETCTBUU C TpeOOBAHUSAMU CTPaH-UMIOPTEpPOB. B
CBSI3U C OJIM3KUM DPACIOIOKEHUEM PBIHKOB NMOTpeOIeHUs, Kak, Hanpumep, Kutail, crpansl
LentpansHoil A3un HamOoJiee BBICOKMU MOTEHIMAN PocTa JUIsl MOCTAaBKM Ha SKCIOPTHHIE
PBIHKHM UMEET MPOU3BOICTBO TOBSAIUHBI, OapaHUHBI, CBUHUHBI.

B niepepabaTeiBarorieii mpOMBIIIICHHOCTH HAOJIIOAAETCA YCTOMUMBBIN €KETOAHBIN POCT
00BEMOB MPOU3BOJICTBA POAYKTOB TUTAHMUS.
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Pucynok 9. [Ipon3BoacTBO NpOIYKTOB MUTAHUS, B MIIPJ TEHTE

Hctounuk: bropo HaunoHanbHOM cTatucTUKU PK

Pocty oTpacnu cmocoO6CTBYIOT MEPHI TTOJIEPIKKH, Peai3yeMble Yepe3 TOCy1apCTBEHHbIE
MPOTpaMMbl Pa3BUTHS, YTO MOBJIMSIIO HA POCT UHBECTUIIMM B OCHOBHOM KaruTal 0ojiee 4eM B
3 pa3ac 2011 rona.
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Pucynox 10. lHBecTHLIMM B OCHOBHOM KamuTajl B OTPAciu MPOU3BOACTBA MPOJYKTOB

MUTaHUS, B MJIPJI TEHIE
Hctounuk: bropo HaunonansHOM ctatucTuku PK

[TepepabatsiBaronias MPOMBINLIICHHOCTh Ka3zaxcraHa xapakTepu3yeTcss POCTOM
KOHKYPEHIIMU C MPOU3BOAUTEISIMH U3 cTpaH EBpasuiickoro JxoHomuyeckoro Coro3a (zanee
— EADC). OrpunarenbHO Ha KOHKYPEHTOCIOCOOHOCTh OTE€YECTBEHHBIX MPOU3BOIUTEIEH
MPOAYKTOB MUTAHUSI BIUSIOT:

1) HM3KOE Ka4eCTBO OTEUYECTBEHHOT'O CHIPbS, 3aTPYIHSIONIEE €ro MPOMBIIUICHHYIO
nepepadoTKy;

2) HEepa3BUTOCTh MHGPACTPYKTYpPHl 3arOTOBKH, TPAHCHOPTUPOBKH, XPAHEHUS H
peanu3aliu ChIpbs;

3) ycrapesiiee 000pya0BaHNUE;

4) HU3KUH ypOBEHBb MIPUMEHEHUSI HOBBIX M MHHOBAIIMOHHBIX TEXHOJIOTHH;
5) MOHOIOJN3M TOPIOBBIX CETEH;

6) HEOCTaTOK OOOPOTHBIX CPEJCTB HA CE30HHBIN 3aKyH CHIPhS;

7) HanMuue Ha BHYTPEHHEM pBIHKE JEIIeBON HEJOOPOKauYeCTBEHHONW MMIIOPTHOM
MUILIEBOU MPOTYKIHH.

HecmoTps Ha Hanmuuue CHIPEBBIX PECYPCOB B BHUJE MscCa, KUPA, OBOILIEH U IPYyTHUX, B
CTpaHe HaOJIoAAaeTCs BHICOKASI JOJII UMIIOPTA MO TaKUM BUJAM MPOAYKIIMHU, KaK KOJIOAaCHbIE
m3nenus — 41 %, macnoxupoBbie TpoAyKTsl — 40 %, MI1010BOOBOIIHBIE KOHCEPBBI — 84 %0,
Msico nTuibl — 50 %.

VYka3zannsle npobOnemubie Bompochkl AIIK He sBnstoTcs HepaspemunmbiMu. [lpu
MOCJIEN0BATEIIbHON peanu3alud TOCYJIApPCTBEHHOM IOJUTUKHA B YCIOBHUSIX HaJIAYUS
KOHKYPEHTHBIX CTPAaHOBBIX MPEUMYIIECTB, TaKUX KaK OOIIMpHBIE TUJIOMIAIU
CEIBCKOXO3SIUCTBEHHBIX 3€MeNb, OJM30CTh KPYMHBIX PHIHKOB COBITA CO3JAETCA MOTEHIIAAI
s uHTeHcuBHOTO pa3BuTusa AlIK, kak ycTolumBOro apaiiBepa 3KOHOMHUYECKOIO pOCTa
pecIyOINKY.

4.2.2 Tloanepkka CeMbX03TOBAapOIPOM3BOAUTENICH, Kak ApaiiBep pa3BUTHS OTPaCiIH



OcCHOBHOW KaTeropue moTpeOuTesIeH yCayr TPYIIbl KOMIAHUN 00bEAMHEHHOTO
xonauHra B obOnactu AIIK sBiusitorcss KpecTbsiHCkMEe M (QepMepcKHe XO35iCTBa,
CeJIbCKOXO35IIICTBEHHbIE MPEANPUATHS (J1aiee — CENbX03NPEeAnpUiTHs) B (hOpME TOBAPHUIIIECTB
C OrpaHMYEHHOW OTBETCTBEHHOCTbIO WJIM AKIIMOHEPHBIX OOIIECTB, WHAUBUYaTbHbIE
npelnpuHUMaTeNn,  NepepabOTUYMKU U DKCHOPTEPbl  CEIbXO3MPOAYKLHH,
CEIbCKOXO03SIICTBEHHBIE KOOIIEPATHUBBI.

Tak, o cocrossuuto Ha 1 ssHBaps 2021 roxa B Kazaxcrane 3apeructpupoBano 1 636 249
JoMaIIHUX X034UCcTB, 225 030 KpecThIHCKUX M (PEePMEPCKUX XO3SUCTB, a Takxke 18 631
FOPUINYECKOE JINLIO.

Bcero o coctostnuto Ha 1 siHBaps 2021 roga KpeauTHBIN MOPTQENb TPyNbl KOMITAHUHA
AO "HVYX "baiitepek" coctouT u3 6osee 80 ThIC. KOHEUHBIX 3a€MIIMKOB, U3 KOTOPBIX
nopsinka 61,7 TeIC. TMpodUHAHCHPOBAHO HampsMylo W Topsaka 18,3 Teic. — depes
dbonaupoBanue AKK 6ankoB Broporo yposus (ganee — BBY), KT u M®O.

OCHOBHBIMM MCTOYHUKAMHU KPEIHUTHBIX pecypcoB s cyobekToB AIIK sBisrorcs
nouepHue kommnanuu AO "HYX "Baiirepex", bBBY, KT, M®O.

IIpu 3TOM mocienHue rojapl OCHOBHBIM KpeauTopoMm Ha pblHKe AIIK BeICcTynunim
nouepuue opranuzanuu AO "HYX "KazArpo".
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Pucynok 11. O6vem kpeautoBanus cenbekoro xo3saictea AO "HY X "Ka3zArpo" u bBY,
B MJIPJI TEHTE

Uctounuk: bropo HanmonanbeHo# cratuctuku PK u Ilnan passutus AO "HY X "KazArpo

Crout ormMeTuTh, 4To ¢ 2010 110 2014 roapl 00beMBI €KEr0IHO BBIIaBa€MbIX 0AHKOBCKHX
KPEJIUTOB B CEITLCKOM XO35HCTBE OCTaBAJIMCh HA OTHOCUTEIBHO CTaOMIBLHOM ypoBHE. B 2015



roJly MocJje nepexoja Ha CBOOOHO TUIaBaOIINA OOMEHHBIN KypC HAIlMOHAIILHOW BATIOTHI U
CHIDKEHUSI JOCTYIHOM TEHTOBOM JIMKBUJHOCTU MPOM3OIIET PE3KUMl craa B o0beMax
OAHKOBCKOTO KPEIUTOBAHUSI.

YactnuHo cHMKeHUE akTUBHOCTH BBY B cenbckoM xo3siicTBe koMneHcupoBano AO "
HYX "Ka3Arpo", ocymectBuBimiuM dhonaupoBanve bBY st mocnenyroniero kpeiutToBaHus
cyobekToB AIIK B 2014 rony — Ha 20 mupna tenre, B 2015 roay — Ha 44 mipa Tenre, B 2016
roay — Ha 33 miupp tenre, B 2017 rony — Ha 35,7 mupn Ttenre, B 2018 rogy — Ha 35,6 mapn
tenre, B 2019 rogy — Ha 46,9 mapa tenre, B 2020 roay — Ha 31 mupa TeHre.

o 2015 roma oObEeMBI KpEeAUTOBAHUS CEIbCKOTO XO3sHcTBa cO CTOpoHb BBY
npeBbimanu o0beMbl kpeautoBanus AO "HYX "KazArpo" B 2-4 paza. Jlons cenabckoro
X034MCTBa B 00bEME €KETOHOMN BbIaul 0AaHKOBCKUX KpeauToB ynana ¢ 7,8% B 2011 roay
1o 1,1 % B 2020 rony.

ITo cocrosuuto Ha 31 gexabps 2020 rona 6omnee 44% OaHKOBCKUX 3aiiMOB B OTPAaCIIH
MPUXOIUTCS HA KPAaTKOCPOUYHbIE KpeauThl (MeHee 1 roaa).

BaxxHO OTMETHTB, YTO JOJA CEIBCKOTO X03siiicTBa B cTpykType BBII pecnybnuku
npaktuyecku ¢ 2011 rona ocraercs Ha Tom ke ypoBHe (B 2011 rony —4,9%, B 2017 rony —
4,6%, B 2018 rony — 4,4%, B 2019 rony — 4,4%, 3a 9 mecsueB 2020 roga — 5,2%).
VYkazaHHbI€ TaHHBIE CBUETEIBCTBYIOT O 3HAYUTEILHOM HEIO(DUHAHCUPOBAHUHU OTPACIU CO
croponsl bBY.

[ToMUMO MakpO’KOHOMHUYECKUX (AKTOPOB HAa 3HAUUTEIBHOE MaJCHUE €XKErOJHBIX
00beMOB 0aHKOBCKOTO KPEAWUTOBAHUS CEIBCKOTO XO35HUCTBA TOBJIHSIM HEBO3BPATHOCTH
3aiMOB U yXy/lllIeHuEe (PMHAHCOBOTO COCTOSIHUSI KPYITHBIX 3€PHOBBIX XOJIUHIOB, YTO CHU3ZUIIO
YPOBEHB JOBEPHsI OAHKOBCKOTO CEKTOPa K OTPACIIH.

Kpome Toro, pocT puHaAHCHUpPOBAHHUS CEIHCKOTO XO035HCcTBa cO cTOpoHBI BBY
CAEPKUBACTCS CIETYIOIUMH MTPUUUHAMU:

1) koHCepBaTHBHAs OLIEHKA OTPACIEBBIX PUCKOB B CEIbCKOXO3SIIICTBEHHOM MPOU3BOCTBE,
oT4acTH OOyCJIOBJICHHAs CJIa00H METOI0JIOTHEN aHaJIN3a U HEXBAaTKOW HapaOOTaHHOTO OIbITa
(hMHAHCUPOBAHUS CEIHCKOXO3SHCTBEHHBIX MPOCKTOB,;

2) HexXBaTKa JIEUCTBEHHBIX MHCTPYMEHTOB XEJIKUPOBAHUS OTPACIIEBBIX PUCKOB;

3) HU3Kas JUKBUHOCTDH 3aJIOTOBOTO 00€CEUYEHUsI B CEJILCKOM MECTHOCTH, B TOM UHUCIIE
CBSI3aHHAsA CO CJIA0bIM Pa3BUTHUEM PBhIHKA 3€MJIM U MPAB 3€MJICTIONB30BAHUS, SABIISIONIUXCS
OCHOBHBIM 3aJIOTOBBIM UHCTpYMEHTOM i1 MHOTuX CXTII;

4) HexBaTKa UCTOYHUKOB JOJTOCPOYHOrO (POHIAMPOBAHUS B TEHTE, TPEOYEMBIX IS
(bUHAHCUPOBAHUS MPOEKTOB C IJIUTEILHBIM CPOKOM OKYIIaeMOCTH;

5) Gonee BbicOKHE, B cpaBHeHHH ¢ qouepHumu kommanusimu AO "HYX "KazArpo",
CTaBKHM BO3HArpaKJICHUS 110 3aliMaM;

6) BBICOKHME M3JEPKKU HA Pa3BUTHE U MOJAECPKAHUE PETMOHAJIBHON CETH B CEJIbCKOMN
MECTHOCTH.



Ha BoBneuenne bBBY u npyrux dacTHbIX ()MHAHCOBBIX OpraHU3AIlUi B KPEIUTOBAHHE
AIIK nHanpaBneH komiuiekc mep HanmonansHoro mpoekra mo paszsuturo AIIK, Bkmrouas
cyOcHaupoBaHHe CTAaBOK BO3HArpaKJIEHUsS MO 3aiiMaM M JIM3UHTY, BHEAPEHHE CUCTEMBI
arpapHbIX pAacHUCOK, pa3BUTHUE CHCTEMbl TapaHTUPOBAHUS 3aiiMOB, TOBBIIICHUE
3¢ (HEeKTUBHOCTH CUCTEMBI arpoCTpaxoBaHus, J0JeBOe (PMHAHCUPOBAHHE, COOUHAHCHPOBAHUE
, poraupoBanue yepe3z AKK u npyrue mepsi.

Bwmecte ¢ Tem, ctout otmeTuts, uto AO "HY X "Ka3zArpo" B mocnennue asa rojaa 10
npucoenunenus k AO "HYX "Baittepex" npoBenena macmrabHas pabota 1Mo MOBBIIICHUIO
3¢ (PEeKTUBHOCTH NEATEIBHOCTH U o0OecrnedyeHus (PMHAHCOBOW YCTOMYMBOCTH BCIJIEICTBUE
MOHECEHHBIX 3HAYUTEIbHBIX YOBITKOB.

15 urons 2019 rona Ilpe3unent Pecny6iauku Kazaxcran Ha pacliMmpeHHOM 3aceaHUuU
[IpaBurensctBa PecnyOnuku KaszaxcTtaH mopyuus MPUHATH KOHKPETHBIE MEpHI IO
pedopMupoBaHuio U TOBBITIIEHUIO 3 dekTuBHOCTH JesaTenbHocTH AO "HY X "Ka3zArpo".

Jo nawana peanusauuu IIporpammel TpaHcpopmanuu, 0JO0OPEHHOW B paMKax
UCIIOJTHEHUSl BbIIIeyKazaHHoro mnopyuenusi Ilpesuaenta Pecnyonuku Ka3zaxcran,
sapdextuBHol aestenbHocT AO "HY X "KazArpo" npensTcTBOBaIM CleIyIOIUe OCHOBHBIE
(hakTophI:

1) HU3KUI ypOBEHb aBTOMATH3allMU, OObEMHasl U apXauyHas cUcTeMa OyMa)KHBIX
KPEIUTHBIX JI0ChE, JOJIUME CPOKM NPUHATHS PELIEHWH N0 KpEeaWTaMm, 4YTO BIUSJIO Ha
OPO3PAYHOCTh U CKOPOCTh INMPUHUMAEMBIX PEHICHUN W CO3AABAJIO MPEANOCHUIKH IS
KOPPYMIIIMOHHBIX PUCKOB (CHCTEMa HE MO3BOJIsIa aBTOMATHYECKHA (POPMUPOBATH OTUYETHI IO
CCYJIHOMY MOPT(EIO ¢ OTPaXKEHUEM BCEX JaHHBIX JJI PACHIMPEHHOIO aHalu3a, B TOM YHUCIIE
B pa3pe3e MOporpamMM KpeauTOBaHHUs, IMOrameHuss o0043aTeNnbCTB, MPOCPOUYECHHOU
3aJI0JKEHHOCTH, 3aJI0TOBOTO MOPT(Es, JaHHBIX KIUEHTA);

2) cnabo3(hPeKTUBHBINA aHANIN3 MPOEKTHBIX PUCKOB U MOHUTOPUHT CCYJAHOTO MOPTQEs
MHUHUMHM3UPOBAINA 3allJJAHUPOBAaHHBIM YypOBEHb JoxonoB. He wucnonp3oBanuck
YHUDUIIMPOBAHHBIE TOAXO/Abl B KPEAUTHOW MOJIUTHUKE, YTO CKa3bIBAJIOCh HA CIIOCOOHOCTHU
IIPOU3BECTH AJEKBATHYIO OLEHKY KaueCTBA CCYAHBIX MOPTQENeH, Iy ONPEAEIICHUs] YPOBHS
UX JIOXOJHOCTH, BO3BpPAaTHOCTH M oOecneyeHHOCTH. [Ipu TakoMm pexume MpoIeccoB
KPEIUTOBAHUS OTCYTCTBOBajJa KaTE€ropu3alus CCyJIHOro mnoptdesns B pa3pe3e KayecTBa
3a¥MILMKOB U HEOCYIIECTBUMA MPOLEAYpa OIMPEIEICHUSI CKPBITBIX PHUCKOB BCJIEICTBUE
HU3KOM aBTOMaTH3aluu OM3HEC-TTPOLIECCOB;

3) 60bI110€ KOJIMYECTBO HEYHUPHUIIMPOBAHHBIX U TyOIUPYIOLIUX KPEIUTHBIX MPOAYKTOB
C Pa3HbIMHU YCJIOBUSIMU, TPEOOBAHUSAMH U CPOKAMU PACCMOTPEHUS 3aTPYIHSIO UX BBIOOP CO
ctoponsl CXTII u mpuBeno k Ay0aupoBanuio GyHKIIUN B JOUSPHUX OPTraHU3AIUX;

4) B pe3ylbTaTe MPOBEJCHHON NTMArHOCTUKHU BBISIBICHA MOTPEOHOCTH B MOBBIIIEHUU
3G ()EKTUBHOCTH COBETOB IUPEKTOPOB U YCUJICHUH DPOJU HE3aBUCUMBIX TUPEKTOPOB B
NOYEPHUX OpPraHU3alHUsIX, a TAKXKE COBEPLICHCTBOBAHUM CHUCTEMbI BHYTPEHHETO KOHTPOJIS,
YVIPaBICHUS PHUCKAMH, CTPATETMYECKOr0 M OIOKETHOro ImiaHupoBanus. OJHUM U3



OCHOBHBIX TIPOOJIEMHBIX BOIIPOCOB B JICSITEILHOCTH SIBIISIIOCH OTCYTCTBUE YETKOW BEPTUKAIIN
yrpaBiieHUsI: TPOGUIIbHBIE KOMUTETHI HEe (PYHKIIMOHUPOBAIIM, U3-32 YETO 3a4acTyI0 pelICHUs
MPUHUMAJIUCH HE OOBEKTUBHO, YIIPABICHNE PUCKAMU B OOJBIIECH CTETIEHH OCYIIECTBIISIIOCH
000CcO0JIEHHO OT MPOLECCOB MJIAHUPOBAHMS U MPUHATHUS perieHul, ctparernyeckue KII/ ne
KaCKaJIMpOBaHbl U HE B3aMMOYBSI3aHBI C I€JEBBIMH MHJUKATOpPaMU JOKYMEHTOB CHUCTEMBbI
rocyaapcTBeHHoro mianupoanus Pecrryonuku Kazaxcran (nanee — CI'TI);

5) HEOCTATOUYHBIN YPOBEHb Pa3BUTHUS OTPACIECBBIX KOMIETEHIIMI KaK B OTPACIIH, TaK U
rpynme KOMIaHUK OTpaXkasacs Ha HU3KOW KOHKYPEHTOCTIOCOOHOCTH Pealin3yeMbIX MPOEKTOB.

B cBowo ouepenb, HepallMOHAIBHOE HCMOJIb30BAHUE TPYAOBBIX U IKOHOMHYECKUX
pecypcoB KOMIMaHUM, OOYCIOBICHHOE MHOTOYPOBHEBOW CHCTEMOW YMpaBJICHHS,
OrOpOKpaTHU3alMeil MPOIIECCOB HETATUBHO CKAa3bIBAJIOCh HA KAYECTBE CHUCTEMbI YIPABJICHUS
AO "HYX "Ka3zArpo".

B pesynbraTe peanusanuu nporpammbl Tpanchopmamuu no uroram 2020 roxa
JOCTUTHYTHI CIEAYIONIUE PE3YIbTATHI.

[Ipunsara Crparerus pazsutusi AO "HYX "KazArpo" na 2020 — 2029 rogsr (
noctanoBieHue [lpaBurensbctBa PecnyOnuku Kazaxcran ot 4 despana 2020 roga Ne 33),
MpeaycMaTpuBaroIias BbIXo Ha 0€3yObITOYHOCTh, a TAKXKE PAJl MHUIIUATUB U MOKa3aTesei
st pazButus AIIK.

B 2020 roay, HeCMOTpsl Ha MAHACMHUIO M CHIDKCHHE OFOKETHOTO (POHAUPOBAHUS B 5 pa3
3a 2019 — 2020 roast (¢ 50 mo 10 mapxa Tenre), AO "HYX "Ka3zArpo" obecrnieuen oobeM
kpeautoBanust Ha ypoBHe 2019 rona. 3a 2020 rox oOuuii 00beM KpeAUTOBAHUSI COCTABUII
445,77 mupn tenre (B 2019 rony — 448,6 mupna tenre). Jns cpaBuenusi: bBY 3a cuer
CcOOCTBEHHBIX CpelicTB U ¢ yueToM (ponaupoBanust AKK Ha mojgaepkKy ceibCKOro X03siicTBa
Harnpaswio 138 mipa TeHre.

3akiIoueHbl aoropopa ¢uUHAHCOBOro Ju3uHra Ha 6 056 en. cenbXO3TeXHUKU U
obopymoBanus Ha cymmy 110 mipa tenre (B 2019 roxy noroBopa Ha 5 893 en. Ha 98,5 mupn
TEHTE).

C nauana 2020 roma obecmedeH pocT COBOKYIMHOTO cCyAaHOTO mopTdens ¢ 887 mipa
tedre A0 1 016 mupxa Tenre. KonconuaupoBanHble akTUBBI BeIpociu ¢ 1 313 mupa Ttenre 1o 1
377 MIIpJZT TEHTE.

PentabenbHOCTh aKTUBOB U COOCTBEHHOI'O KamuTajla U3 OTPULIATEIBHOTO 3HAYCHUS
nepenuia B mioc: ROA (-0,76 % B 2019 rony, 0,64 % B 2020 roay) u ROE (-6,31 % B 2019
roay, 4,95% B 2020 roay).

KonunuectBo 3aemuiukoB Beipocio ¢ 77 no 80 teic., rae goast MCh B kpeauToBaHUU
BeIpocia ¢ 92 % B 2018 roay 1o 95,3 % B 2020 roxy.

PeittunroBoe arentctBo Moody's Investors Service MOBBICHIIO 10JATOCPOYHBIE PEUTHHTH
smuterTa AO "HYX "Ka3zArpo" ¢ "Bal" no "Baa3". Kpome Toro, peiTUHrOBO€ areHTCTBO



MOBBICHIIO KpaTKocpouHkle petunru smutenta AO "HYX "Ka3zArpo" ¢ yposus "Not Prime"
10 "Prime-3" 1 AOATOCPOUHBIN PEUTHUHT IMUTEHTA MO HALIMOHAIBHOM I1IKase ¢ ypoBHs "Aa2.
kz" no "Aaa.kz". [IporHo3 mo q0JroCpOYHBIM PEUTHHTaM SMUTEHTA OCTACTCS TIO3UTHUBHBIM.

OO61mumii noptdens MHBECTUIIMOHHBIX MpoeKToB (Ha 1 despans 2021 rona) Beipoc 10 831
npoeKkTa Ha o01ryto cymmy 686 Mipn Tenre (cymma ¢punancupoBanus 511,6 mupa tenre). B
2020 roay BBeleHO 57 MPOEKTOB Ha 86 Milpja TeHre ¢ co3aaHueM 1,1 ThIC. MOCTOSHHBIX
pabounx MecT.

BBenenbl HOBbIE HHCTPYMEHTHI MOJACPKKU. B 1ensax crumynupoBaHus 0aHKOBCKOTO
KpEIUTOBAHUS CEILCKOTO XO3sMCTBAa BHEAPEHBI rapantupoBaHue kpeautoB bBY Ha 0aze
ODIICX, a Takxke godbpoBosibHOE cTpaxoBaHue, rae OPIICX cyocumupyercs 50 % ot
CTPaxOBOM IPEMUMU.

ABTOMaTH3aIUsl OCHOBHBIX OM3HEC MPOIECCOB MO3BOJIMIIA MEPEBECTH B LU(PPOBOH
dbopmat 58% 3aeMIIMKOB WK 14 ThIC. KIMEHTOB. 3a CYET aBTOMATU3AI[MU CPOK MPHUHSATHUSA
MPEABAPUTEIBHOTO PEIIEHHUS COKpAalleH A0 15 MHHYT, MakCHMaJbHBI CPOK HPUHSTHS
OKOHYATEJILHOT'O0 pelleHusl cokpamieH ¢ 15 mo 3 pabouux nHed (mpu OTCYTCTBUU
HEO0OXOIMMOCTH OCMOTpa MecTa Ou3Heca).

KonnuecTBo KpeIUTHBIX TPOIYKTOB cokpatieHo ¢ 33 no 10 en.

3a nBa roaa, HaunHas ¢ anpeins 2019 rona, ynanoch OCTaHOBUTH TEHICHIUIO T€HEPALUH
yobsiTKOB. Kak utor Bmepsbie 3a 5 met (¢ 2016 roma) AO "HYX "KazArpo" Bwimio Ha
npUOBLTLHOCTH B pazmepe 8,6 mipa Tenre (panee B 2018 roay yosiTok coctaBuia 117,9 mupn
teHre). B 2021 roay 3aminaHupoBaHO K BBIIUIATE B KadecTBe nuBUAEHAOB 3a 2020 rox B
obbeme 6,0 mMipa TeHre, 4yTO B 2 pas3a MPEBHIMIAET 00bEM CyMMapHO BBITIJIAYEHHbIC
muBuaeHbpl AO "HYX "KazArpo" 3a Bcio ero nearenbHoCTh (3,2 MIIpJ] TEHTE).

B coorBerctBun ¢ HanuonaneHbiM mpoekToM 1o pa3Bututro AIIK u ¢ ydetom
HAKOIUIEHHOT'O0 ONbITa MO (PMHAHCHUPOBAHMIO OTPACIHU CEIIbCKOTO X03sicTBa Ha Oaze AO "
HYX "Ka3Arpo", o0beIUHEHHBIH XOJIHHT OyaeT ocymiecTBisaTh noanepxkky CXTII B
paMKax JABYX HaIlpaBJIeHUM:

1. [ToBeIIeHWE TOCTYMHOCTH (hMHAHCUPOBAHUS Tt CyOBheKTOB AITK

[ToBbIienre goctynHocT puHaHcUpoBaHus it cyobekToB AIIK Oyzaer oGecnieyeHo 3a
cyeT yBenuueHus o0beMoB (puHaHcupoBanus yepes JJO AO "HY X "balitepex" u BoBieueHne
YacTHBIX (PMHAHCOBBIX OpraHu3anuii B punancuponanue AlIK.

Kak u npexne kommuiekcHas pabdorta 1no BopieueHuto B kpeauToBanue AITK wacTHbIX
(¢buHaHCOBBIX MHCTUTYTOB, BKiItovast KT, mukpodunancoBeie opranuzaiuu (naiee — MOO),
bBY, nu3unrossie kommnanuu, 0yaet ocyuiecTBisThess AKK.

[Tpu »>Tom BoBieueHue ¢pruHancoBbIX HHCTUTYTOB AKK Oyner ocymecTBiasThCsa uepes
Pa3JINYHbIE UHCTPYMEHTHI, B TOM YHCIIE:

1) ponnuposanne bBY mig mocnegyromero KpeAUTOBaHUS MWHBECTULIMOHHOW YacTh
IIPOEKTa, IIPU 3TOM 0OOPOTHBIN KanuTai OyJaeT puHaHCcupoBaThesi camuM bBY;



2) codmHaHcupoBaHue (CHHAUIIMPOBAaHHBIN 3aeM), ipu kotopoMm bBY u AKK coBmecTHO
(bMHAHCUPYIOT U Pa3EIsiOT PUCKH 11O TPOEKTY;

3) arentckoe cornamenne Mexay AKK u BBY o tom, uto BBY ocymectsnser or6op u
aHanu3 npoektoB s puHancupoBaHusi AKK ¢ yuerom tpeboBanuii, onpeaenennbix AKK;

4) mpogaxy npodunancupoanubix AKK mpoekroB BBY, uto nozsonut AKK nocpouno
aKKyMYJIHMPOBaTh CpPEJCTBA MO pEaIM30BAaHHBIM MPOEKTaM i (PMHAHCUPOBAHUS HOBBIX
MIPOEKTOB.

AKK 6yner npunekatbcsi GOHAMPOBAHUE C BHYTPEHHUX U BHEUIHUX PHIHKOB KaluTaja,
a TaK)Ke€ CO CTOPOHBI MEXAYHAPOAHBIX (PMHAHCOBBIX OpraHU3ALMI MPU YCIOBUU HaTUYHS
JOCTYIHBIX MHCTPYMEHTOB XE€KHPOBAaHUS BAJIOTHBIX PUCKOB MO 3aliMaM/IM3UHTY AJIA
KOHEYHBIX 3aeMIIUKOB — cyObekToB AIIK.

Jl7is CTUMYITUPOBAHUS KOHKYPEHIIUY U BOBJICUEHUS YACTHBIX (DMHAHCOBBIX HHCTUTYTOB B
¢uHaHCUpOBaHUE cena, OyAeT NpopabOTaHO IOCTENEHHOE COKpallleHHE MPsSMOIo
kpeautoBanus co ctopoHbl AKK mo mepe cOoOTBETCTBYHOLIErO0 pocTa OaHKOBCKOIO
KPEAUTOBAHMS CEJIBCKOTO XO0341CTBa.

AKK 3a cuer cpeAcTB exXerogqHoro 0raKeTHOro kpeaura puHancupyet cyonbektoB AlIK,
B TOM 4YHUCJE JJIsl NMPOBEIEHUS BECEHHE-NOJEBBIX U yOopouHbIX pabor. KpenutoBanue
cyobekToB AIIK Oyner ocymecTBisSThCA HANpSIMyIo U yepe3 (poHIupoBaHUE (PUHAHCOBBIX
OpraHU3aIUH.

OPIICX OyaeT ocywecTBIATh MUKPOKPEIUTOBAHME B pPAMKaX HNPUOPUTETHBIX
HaAIpPaBJICHUH pa3BUTHS MaJoro OM3Heca B CEIbCKOM MECTHOCTH, B TOPOJIaX U MOHOTOPOax.

Ha 6a3ze Jlamy 3a cueT cpeacTB rocyAapCTBEHHOIO OropkeTa OyleT co3jaHa cUCTeMa
KOMIICHCAIIMHU 110 TapaHTUPOBAHUIO 3aiiMOB, BblaBaeMbIX cyobekTaM AIIK. Dto mo3Bonaut
pa3denuTh KpPEOUTHBIE PUCKH MEXAY TIOCydapcTBOM, B juue Jlamy, W 4YacTHbIMU
(bMHAHCOBBIMU MHCTUTYTAMH, YTO OYJET CIIOCOOCTBOBATh POCTY (DMHAHCHUPOBAHUSI arpPapHOTo
CEKTOPAa SKOHOMUKH B COOTBETCTBUHU C IPUOPUTETAMU T'OCYAAPCTBEHHON MOJIUTHKH.

B uensix nepoodepenHoro odecrneueHus TpeOOBaHUI 1O BbIIaHHBIM JlamMy rapanTusim
CpeICTBa KOMIIEHCAITMOHHOTO (DOHAA 1O TapaHTUPOBAHUIO 3alMOB OyIyT pa3MeniaThCcs Ha
IIOCTOSTHHOW OCHOBE B BBICOKOJINKBU/IHBIE ()MHAHCOBBIE aKTUBBI (I€HBIH, JETIO3UTHI B OaHKaX
BTOPOr'0 YpPOBHS, TOCYJapCTBEHHbIE LIEHHbIE OyMaru W LIEHHble OyMaru, BKJIIOYEHHBIE B
ouMaIbHbIe COUCKU OPTaHU3aTOPOB TOProB, QYHKIMOHUPYOMUX Ha Tepputopun PK).

OODIICX opueHTHpOBaHO Ha noAAepkKy HaumHaromux U Menkux CXTIL. Cpennui
pa3mep 3aiima B 2020 rogy cocraBui 3,6 mutH TeHre wid 8,5 Teic. goyu. CIIIA.

OPIICX sABnsICS ONEPATOPOM MO0 MUKPOKPEAUTOBAHUIO U TAPAHTUPOBAHUIO KPEIUTOB B
pamkax ['ocymapcTBEHHOM MpPOrpaMmbl pa3BUTHUS MPOAYKTUBHOM 3aHATOCTH U MAaCCOBOTO
npeanpuaumarenbctBa Ha 2017-2021 roaer "EnOGex" (moctanornenue I[IpaButenbcTBa
PecnyOnuku Kazaxcrtan ot 13 Hos0ps 2018 roga Ne 746).

Taxxke, B 2020 rony @OPIICX cTtan onepatopoM IO rapaHTUPOBAHUIO KPEIAUTOB,
BbilaBaeMbix BBY CXTII. Bueapena noOpoBoisibHasi cucTeMa CTpaxOBaHUS, B paMKax



kotopoit O@DIICX ompezaeneH omepaTopoM M OcCyIecTBiIsieT cyocuaupoanue 50 % ot
CYMMBI CTPaxoBbIX MPEMUH.

KA® Oyner coaeiicTBoBaTh OOHOBJICHHIO CEIBXO3TEXHHUKH M 00opynoBanus B AITK
yepe3 NpeoCTaBIeHUe JIM3UHIOBOT0 (DMHAHCUPOBAHUS.

KA® sBnsgercs oneparopoM HMHCTpyMEHTa JU3MHToBoro ¢puuHancupoanus CXTII.
O6wvem ¢unancupoBanus B 2020 roay cocraBui 105 mupa tenre. KA® He mosydaet
rocynapcrBeHHoro ¢punancupoBanus ¢ 2014 roga. lanpHeimuii pocT 00bEMOB JTU3UHTA 10
noctynHou craBke juisi CXTII TpebGyeT xamutanu3anuu KOMIIAHUU U3 TOCYJIApPCTBEHHBIX
MCTOYHHUKOB (PMHAHCUPOBAHUSI.

B pamkax Cornamenust 00 MHBECTHIMSX MO CO3JaHUIO CETU JEMOHCTPALIMOHHBIX (pepM U
CTPOUTENHCTBY 3aBOJIA MO MPOU3BOJICTBY COBPEMEHHBIX CHCTEM OpPOLICHUS U yIPABICHUS
YPOKaHOCTH CEIbCKOXO3SMCTBEHHbIX KyJIbTyp B Kazaxcrane ¢ xommanumeil "VALLEY
KUSTO GB BV", ono6pennoro nocranorienueM [IpaBurenscrBa Pecnyonuku Kazaxcran
ot 12 suBaps 2021 roxa Ne 5, npexycmorpena peanmsanust KA® meponpusaTuil o 3aKyIke
MEXaHU3UPOBAHHBIX OPOCUTENBHBIX MallMH. MeXaHu3M U yCIOBHUS 3aKyla
MEXaHU3UPOBAHHBIX OPOCUTEIBHBIX MAIIMH OyayT MNpopadaThIBaTbCi COBMECTHO C
MunucTepcTBOM cenbekoro xo3siictBa Pecniyonuku KazaxcraH.

2. OGecrnieyeHue JOCTYMHOCTH PHIHKOB COBITA M Pa3BUTUE IKCIIOPTA

JUist co3gaHusl CUCTEMBbl MOAACPXKKH HKCHOpPTa M OJAarONpUSATHBIX YCJIOBUMN
OTEUYECTBEHHBIM MPOU3BOJUTENSIM, a TaKXKE IEPEOPUEHTAMH Ka3aXCTaHCKHX
CeNIbXO3MPENPUATHN HA HOBBIE PBIHKU cObITa poaykuuu KazakhExport mpogomxut padboty
0 TPOJBUKEHUIO Ka3aXCTAHCKOM CEIbCKOXO3SMCTBEHHOW MPOAYKIMU U MPOAYKTOB €€
nepepabOTKU Ha EPCIEKTUBHBIE 3apyO€KHbIE PHIHKU.

ABTOMAaTHU3aIMsl OCHOBHBIX KPEAUTHBIX MPOLECcCOB U MPOoAyKTOB ATIK

Byznet npoaoikena pabota 1o aBTOMaTr3alii OCHOBHBIX MTPOLIECCOB MO KPEIUTOBAHUIO
W JM3UHTY 1o mpuHouny "enuHoro okHa" Ha miuatdopme "Digital Baiterek" ¢ yduetom
HapabotanHoro onbiTa AO "HYX "Ka3zArpo" B pamkax ero tpanchopmaruu ¢ 2019 rona.
Otomy OymyT crocoOcTBOBaTh MHTErpamus nHpopManuoHHbx cucteM 1O ¢ 3TaJOHHBIMH
rocylapcTBEHHbIMH 0a3aMu JaHHBIX, a TakKe COBEpIICHCTBOBaHHE pabOTHl Haj
Moaudukanuen GpyHkuonana uapopmaonusix cucrem /0.

YacTe OOHOBIIEHHBIX KPEIUTHBIX MPOAYKTOB OyJleT MepeBelieHa Ha CKOPPUHTOBYIO
cucTeMy oOOpabOTKM M MNPUHATUSA pEIEeHUHd 1o (UHAHCUPOBAHUIO (IO MpUMEPY
noTpeduTensckux 3aiimoB bBY). BHyTpenHnss cucrema XpaHeHUs KPEIUTHBIX TOChe OyIeT
MOJIHOCTBIO NEepPEBEICHA B AIEKTPOHHBIN (opMar.

Pe3ynbpTaTamu peanuzanuu Mep MO0 aBTOMATU3AIMU OCHOBHBIX KPEAUTHBIX MPOIIECCOB U
IPOJIYKTOB CTaHYT:

1) cokparieHre BpeMEHH Ha MOIYyYEHUE YCIYT;

2) mpo3pavyHOCTh MpoIlecca npuemMa u 00paboTKU 3asBOK MOCPEICTBOM peallu3alliuu
CUCTEM MOHHUTOPHUHTA;



3) MUHUMH3ALKS OPSIMOTO KOHTAKTa MEXAY KIMEHTAMU U KPEAUTHBIMU CIIEIIUATUCTAMU,
YTO, B CBOIO 0YEPE/ib, 3HAUYUTEILHO CHU3UT KOPPYIIIMOHHBIE PUCKH;

4) poct ynoBieTBopeHHOCTH cyobekToB AIIK kauecTtBoM okasbiBaeMbix 1O ycnyr;

5) coBepIIeHCTBOBaHUE CUCTEM MH(OPMAIIMOHHON O€30MaCHOCTH.

B nienom oObennHenre IByX XOJIIMHTOB MpPeayCMaTPUBAET COXPAHEHUE LETOCTHOCTU
MHCTUTYTOB pa3Butus no nozjaepxkke AIIK. bByner coxpanen gokyc no puHaHCHPOBAHUIO
CEJIbX03TOBAPONPOU3BOIUTENEH U pa3BUTHIO cena. Temibl (UHAHCUPOBAHUS CEIBCKOTO
XO035IUCTBA U arpoOMpPOMBIIIIEHHON OTpaciu OyayT MOJJAEPKUBATHCS C YYETOM BBIACIISIEMBIX
cpeacTs B paMkax HanmonaneHoro npoekra no passuturo AIIK.

Enunbiii puHAHCOBBIM MHCTUTYT BBICTYITUT B KAYECTBE OJIHOTO OKHA KaK JJIS CTapTaIloB,
TaK W JJIs1 Majioro U KPYMHOro OW3HEeca C IMIHUPOKUM OXBAaTOM OTpaciiel Mo OKa3aHWIO
(UHAHCOBBIX W HE(DUHAHCOBBIX MEP TOCIOIIACPKKH, KOTOpPhIE OoOecTedaT MOJHBIA UK
KJIACTEPHOI'0 Pa3BUTHUS [JIi MPOEKTOB OT MPOU3BOJCTBA CHIPbS JI0 €ro MepepaboTKu C
MOCJEAYIOIIMM SKCIIOPTOM Ha 3apyOekKHbIE PHIHKHU.

Takum oOpa3zoM, eTUHBIN HHCTUTYT Pa3BUTHSI TO3BOJUT CO3/IaTh HOBYIO IKOCUCTEMY TIO
MOJJIEPKKE BCETO MPOU3BOJCTBEHHOI'O IMKJIAa — OT IMPOM3BOJICTBA CHIPhSI IO BBIMYyCKa
nepepaboTaHHON MPOAYKIIMK — OyJeT HajlaKeHa MPOU3BOJACTBEHHO-COBITOBAS IEMOYKa "OT
nonst no npunaBka". IlpucyTcTBHE IIMPOKOW JIUHEUKH HHCTPYMEHTOB (PUHAHCOBOU
MOJJEP)KKA B OJHOM XOJJWHIE€ NPUIACT AOMOJHUTENbHBIA HMIIYJIbC ISl YCHIICHUS
B3aUMOJICICTBUSI YaCTHOTO OM3HECAa M MHCTUTYTOB pa3BuTusA. Takas pedopma MO3BOJIUT
BBIBECTH WHCTHUTYTHI Pa3BUTHS Ha MPHUHIIMIHAILHO HOBYIO, Ooisiee 2((PEKTUBHYIO MOJETh
paboThI, OTBEYAIOIIYI0 COBPEMEHHBIM BBI30BaM, PEATHSIM U 3a]ja4aM.

4.3 Crparerndeckoe HampaBlieHHE AesTeabHOCTH 3. ObecneueHne HaceleHuA KIIbEM

HearensHocth AO "HY X "BaliTepex" 10 MOBBIIICHUIO JOCTYITHOCTH KWJIbSl PEaIi3yeTCs
JHO — Otbacbl 0aHK M €AUHBIM ONEPATOPOM KHUIIUILIHOTO CTPOUTENBCTBA, KOTOPHIE
OKa3bIBAIOT TOJICPKKY B BUAEC (PMHAHCUPOBAHUS CTPOUTENHCTBA KUJIbsS, CyOCHIUPOBAHUS
KPEJIUTOB YaCTHBIX 3aCTPOUIIMKOB, TApAaHTUPOBAHUS J0JEBOTO KUIUITHOTO CTPOUTEIHCTBA,
yrpaBieHus: OHIOM apEHIHOTO KWIbS M KPSIUTOBAHUS TIOKYTIKH JKHJTBA.

BBuny 3aBucumMocTu pocta skoHomuku Kazaxcrana ot ypOaHM3auuu HaceleHUsS B
OyaylieM MOBBINIEHUE JOCTYMHOCTU KUJIbs SIBJISIETCA OJHUM U3 KIIFOUEBBIX HAIpaBIICHUI
pPa3BUTHUS SKOHOMHUKH. JIOCTYIHOCTBD KHWIIbSI HAPSIAY C 3aHATOCTHIO HACEJNEHUS SIBISIOTCS
IJIaBHBIMU (DaKkTOpaMu sl YCIEIIHOM peanu3allui PeajbHOr0 SKOHOMHUYECKOTO pocTa
CTpaHbl.

JIOCTYITHOCTh JKWJIbSI COCTOUT M3 COBOKYITHOCTH (PAKTOPOB, BJIMSIONIUX Ha CHPOC U
npemtoxkerre. OCHOBHbIME (haKTOpaMH, BIUSIONIMMU HA CIIPOC, SBISIOTCS JTOXOJIbI U 00beM
cOepeKeHU HacelIeHUsl, IPUPOCT HACENIeHUs], YPOBEHb ypOaHU3aIMU, CKOPOCTh U OOBEMBI
yCTapeBaHMs CYIICCTBYIOMIECTO KUJIUIIHOTO (DOHA, a TaKKE CTOMMOCTh M JOCTYITHOCTH
UIIOTEYHOT0 KpEeAUTOBAHUA M apeHAbpl. Ha crmpoc Takke MOTYT BIUATh Ka4€CTBEHHBIE
XapaKTePUCTUKU KUJIbSI — COMMYTCTBYIONIAs (COIUANIbHAS U TPAHCIIOPTHAsA ) UHPPACTPYKTYpa,



reorpauyeckoe pacrioI0KeHHUe, MPECTUKHOCTh paiioHa, KA4eCTBO 3aCTPOUKH (TUIAHUPOBKA,
ATaXHOCTH).

Ha npennoxxenne (00beM CTPOUTETHCTBA) BIUSIOT CEOECTOMMOCTh KBAJPATHOTO METpa
KWIbsl U IOCTYMMHOCTh (pHAHCUpPOBaHUS (KaK JOJIEBOT0, TaK U JOJITOBOTO) JIJIsl 3aCTPOMIIIMKA,
HOBBIE€ TEXHOJIOTUM B CTPOUTEIBCTBE, UEIOBEUECKHUH KanmuTal (Haau4due
KBUTU(QUIIUPOBAHHBIX CIIEIUATUCTOB, IEPEOOU B TOCTYMHOCTH HEOOXOJIMMOI0 KOJIWYECTBA
HEKBaJIU(UIMPOBAHHBIX KaJIpOB, O0OyUYE€HHE U MPEEMCTBEHHOCTh), MaKpPOIKOHOMHYECKHUE
TPEH/IbI, MPUBIEKATEILHOCTh ATBTEPHATUBHBIX MPOEKTOB (KOMMEPYECKHE, COIUAIbHBIC,
HHPPaACTPYKTYpPHBIE), CTPYKTypa W XapaKTEPUCTHUKA UHIYCTPUU (KOIUYECTBO HUTPOKOB,
pacrpeiesieHue poJieid, HaTMYue NHOCTPAHHBIX YYACTHUKOB).

Bce 310 00ycnaBiuBaeT HEOOXOAUMOCTh Pa3paOOTKHM KOMIUIEKCHOT'O IMOJAXOJ]la B
KHJIIMITHOM  CTPOUTEIBCTBE C€ HEOOXOAMMOM COIHMAJbHOM HM KOMMEPYECKOM
UHQPACTPYKTYPOU JJIs1 HACEJICHHUS.

OcCHOBHBIE CHCTEMHBIE TPOOJIEMBI B JKUIUIITHOM CTPOUTEIBCTBE:

1) HecBOEBpEMEHHOE MOJIBeICHUE KOMMYHHUKAIMI M OJIaroycTpoicTBa K TOTOBBIM
oObekTaM (3aepxka B cpeadem 1,5-2 roaa);

2) OorpaHMYE€HHBIE BO3MOKHOCTH TOCOIOJIKETOB MPHU CTPOUTEIBCTBE COIMATBHBIX
00BEKTOB — JIETCKUE CaJibl, IIKOJIbI, OOJIbHUIIBI (3aJIepKKa B cpeiHeM 3-5 jer);

3) OTCYTCTBHE MPOTrPAMM IO YITYUIICHUIO TEKYIIUX KUJIUIIHBIX YCIOBUK;

4) OTCYTCTBHE KOMIUIEKCHOTO MOJIX0/1a TPU MacCOBOW KUJIUIIIHON 3aCTPOMKE.

Cosznanne enmnoro omeparopa B jaune KIKK, xoHconmmpmanusi akTUBOB U
nepepopmarupoBanue nHcTpymeHToB (KKK, BJI, ®I7KC) no3BoasT nmpuBiekaTs KanuTal Ha
PBIHOYHBIX YCIIOBUSIX, MUKIIUPOBATH C TEKYIIMMHU (DMHAHCOBBIMU MOTOKAMU U YJICIIEBIISITh
CTOMMOCTHh (DOHIUPOBAHUS JJISl YACTHBIX 3aCTPOUIIMKOB, B TOM UYHCIIE Yepe3 MEXaHU3MBbI
cyOcHIupOBaHUs U rapaHTUPOBAHMSL.

Enuneblil onepatop Mo3BOJIUT KOMIUIEKCHO OKa3bIBaTh MPSIMYIO MOAAEPKKY, HAUUHAS OT
CTPATerMuecKOro IUIAHUPOBAHUS JO IMOJHOTO COMPOBOXKACHUS MPOECKTOB Ha BCEX 3Tamax
peanu3amnuy, BKIOYAs WHXUHUPUHT, TUPPOBOW MOHUTOPUHT H TOCIEIYIONMIYIO
AKCIUTYaTalHIO.

[Ipu 3TOM BaKHO MPUMEHSITh HOBBIE METOJIbI CTPOUTENIHCTBA, COBPEMEHHBIE MAaTEPUAIIBI U
"3ejeHble" TEXHONOTHHM, NPUHLUMIWAIBHO HHBIE IMOJAXOAbl B IUIAHUPOBAHUU MACCOBOU
3aCTPOMKH.

CTpouTenbCTBO KHWIbS IEIBIMU MHUKPOpAaiOHAMU OJHOBPEMEHHO C HEOOXOIUMOU
MH(DpacTPyKTypOH, LIKOJAMHU, I€TCaJaMd U KOMMEPUYECKUMHU OOBEKTaMU C MOCIEAyIoLen
AKCIUTyaTalueld U peHoBalMel 4epe3 MEXaHW3Mbl rOCyAapCTBEHHO-YACTHOTO MAapTHEPCTBA
MO3BOJIUT 00OpAaYMBaTh CPEJICTBA 110 PEBOJIbBEPHOMY MPUHIIUITY KaXKble 2 roja.

Takum oOpazoMm, TpaHncopmalus MacCOBOM >KUIUIITHON 3aCTPONKU B KaUECTBEHHYIO
cpeay oOWTaHUs AJisI HACEJNECHHUS C Pa3IMYHBIMH KOMMEPYECKUMH, PEKPEAllMOHHBIMHU U
COLIMAJIBHBIMU YJI0OCTBaMU MO3BOJIMUT CO3JaBaTh HOBbIE pabourie MecTa (B TOM YHUCIE Yepe3



MHCTPYMEHTBI NOAJIepKKH HallMoOHAIbHOTO MPOEKTa M0 Pa3BUTHIO MPEANPUHUMATEIbCTBA U
apyrue) u OyJdeT CTUMYJHUpPOBATH HACEIEHHUE CTPEMHUTBCS K JOCTOMHBIM YCIOBHUSM
MPOKUBAHUS.

JIOCTyIHOCTb KWJIbs NI HAaceleHHs OyAeT MOBBIATHCS Yepe3 y/AelIeBICHHUE
ce0ECTOMMOCTH CTPOUTENBCTBA MMyTEM BHEAPEHUS COBPEMEHHBIX IU(PPOBBIX TEXHOJOTHUH.
CornacHo pe3ysibTaraM HCCIEIOBaHUS PbIHKAa HEJIBUXKHUMOCTH, poBeaeHHoro AO "HYX "
Baittepek", cTpykTypa ce0eCTOMMOCTH CTPOUTENLCTBA KUIbsl Ha 53 % COCTOUT U3 3aTpaT Ha
cTpoiiMaTepuasibl. B cBOIO ouepesb, B JaHHBIX 3aTpaTax Mnpeodsanaer MpomyKIUs, TOJIS
HMMIIOPTa KOTOPOM HaXOAMUTCS HA OYEHb BBICOKOM YPOBHE, — OT 67 % 10 97 %. 10 ABnsercs
OJTHUM U3 (PAKTOPOB BBICOKOI C€0€CTOMMOCTH CTPOUTENBCTBA, YTO, COOTBETCTBEHHO, BIIMSIET
Ha JOCTYITHOCTb TOTOBOTO KUJIbSI.

Jlyist ToBBITIIEHUST 00ECTICUCHHOCTH HACENICHUSI KUIbeM OyJeT aKTUBHO BHEIPSATHCS
JIECTHHUIIA TIOCTYITHOCTH KWIbS'" B paMKaX LIEJIOCTHOCTH KUIUITHOMN MOJUTHKHU.

Ha 6a3e )KXCCBK co3gan MHCTUTYT pa3BUTHS M MOAAEPKKU — OTOackl OaHK, KOTOPBIN
OyJleT LEeHTPATU30BaHHO OCYIIECTBIISITh YUET, TOCTAHOBKY M pacrlpeiesieHue Kuibs. s
peanu3aluy MOCTaBJICHHOW 3aJaud IUIaHUPYETCS MepeaTh CYUIECTBYIOIIYIO CUCTEMY
ouepeHOCTH U3 akuMaToB B OTOackl OaHK, KOTOPHIN OyeT paboTaTh MO MPUHIIMITY "OJTHOTO
oKkHA'" JIJIS ceMeM, HE UMEIOIIMX KHUJIbS.

Kpome toro, B pamkax peanuzanuu JlopoxHoit kapTel 3ansitoctd Ha 2020 — 2021 roasl, a
TaK)Xe€ B paMKax MeEp IO MOBBIIIEHUIO 3((PEKTUBHOCTU pean3alii MOJUTUKH FOCyJapCcTBa
0 NOAAECPKKE HAUMOHAIBHOM 3KOHOMHMKH B NE€PUOJ YPE3BBIYANHOIO IOJOXKEHHUS,
03By4YEHHBIX ['71aBOi rocyjapcrBa Ha 3aceJaHuu [ 0CynapCTBEHHOM KOMHCCHUH IO
ype3BbIYaiHOMY MoJIoKeHUI0 23 maprta 2020 roma, m nocraHoBieHus [lpaBurenbcTBa
Pecny6nuku Kazaxcran ot 20 mapta 2020 roma Ne 126 "O mMepax mo peanuzamnuu Ykaza
[Ipesunenta PecnyOnuku Kaszaxcran ot 16 mapta 2020 roga Ne 287 "O nanpHeHmmx mepax
no crabmim3anuu dSkoHoMuKH" AO "HVYX "Baiitepek" BblgenseT CpeicTBa €IUHOMY
oriepaTopy B paMKax OOJMTaIllMOHHOTO 3aiima, noiaydernHoro ot Hb PK, na "peBonbBepHoit"
OCHOBE i BhIKyna oOnuranuii MUO BelllyckaeMbIX TpaHIIaMu ISl LeJied pa3BUTHUS
PErMOHOB, B TOM 4HCIE Ui Lened peanu3anuu npoekra "llanepipak" B KpeauTOBaHUS
npuoOpeTeHMs )KIbs 110 mporpamme 5-10-20.

4.4 Crparerndeckue meiM U 33/1a9M B paMKax TpeX HaImpaBJICHUHN ACATEIHLHOCTH

4.4.1 YBenudeHue JOMHA HETOCYJapCTBEHHBIX HCTOTHMKOB (PMHAHCHPOBAHUA

B nocnennue roasl rocyaapcTBo (BKIIOYAs CyObEKThl KBa3UTOCYAaPCTBEHHOTO CEKTOPA)
ocymecTBisI0 nopsaka 50 % Bcex MHBECTUIMIA B OCHOBHOM KamuTal SKOHOMHUKH CTPaHBI.
OXumaeTcsi, 9TO MHBECTUIIMH CO CTOPOHBI TOCY/IapCTBAa OCTAHYTCS BaXXHBIM (PAKTOPOM B
pPa3BUTHHM PKOHOMHUKHM Ha Onwkaimmue rojapl, a AO "HYX "baittepek" npoaomKkuT urpaTth
KIIFOUEBYIO POJIb ONIEPATOpa MO HAIIPABJIEHUIO CPEACTB B Pa3BUTHE SKOHOMHUKHU CTPaHBbI.

B aToii cBsizu Ha nepuon 2019 — 2020 roasl B paMKax peain3alldd rocyIapCTBEHHbBIX
nporpamm AO "HYX "Balitepek" onpenenena norpeOHOCTh B ((MHAHCUPOBAHUM B pa3zmepe



6onee 1,2 TpaH TeHre, U3 KoTtopbix okoyio 30 % mnmaHupyercs MpuUBJIEYb U3 CPEICTB
pecyOIMKaHCKOTO 00/ PKeTa U OF0/I)KETOB MECTHBIX UCTIOJHUTEIIbHBIX OPTaHOB.

B cBsi3u ¢ orpaHUYEHHBIM JTOCTYTIOM K TOCYIapCTBEHHBIM HUCTOYHUKAM (DMHAHCUPOBAHUS
AO "HVYX "Baiitepex" HE00XOAMMO paccMaTpuBaTh ajJbTE€PHATUBHBIE HCTOYHUKHU
(UHAHCUPOBAHUS B IENAX 3aMENICHUS YacTH TOCYJIApCTBEHHBIX CpencTB. [IpuBieueHue
00JbI1er0 00beMa BHEIIHUX CPEJICTB MO3BOJIUT CHUZUTD JIOJIIO TIPUBJICUEHHUS 3aMMCTBOBAHUS
CO CTOpPOHBI rocynapctBa, kotopas 3a 2019 ronm cocrtaBuna okono 38 % ot 0a3wl
3aMMCTBOBaHMUSI.

[Ipu 3ToM 00BeM u ycioBusa 3auMcTBoBaHus AO "HYX "baittepek" H0KHBI OBITH
COTJIACOBaHbl C IIEHTPAJbHBIMU YIOJTHOMOYEHHBIMU OpPraHaMH MO TOCYJapCTBEHHOMY
TUIAHUPOBAHUIO M UCTIOJTHEHUIO OOJIKETA.

B pamkax ynyuiieHHsi HHBECTUIIMOHHOM MPUBJIEKATEIbHOCTH M HAJIEKHOCTU CBOUX
neHHbpix Oymar AO "HVYX "baittepek" B manpHeiIeM IJIaHUPYET MHUIIMHUPOBATH BOIPOC
BO3MOKHOCTU BKItoueHus obOnuramuii AO "HYX "balitepek" B cyliecTByrOUMe KOP3UHbBI
PEIIO (I'llb, HLIB).

AO "HYX "Baiitepex" cineayeTr paccMaTpuBaTh MOTEHIIUA IO HApPAIIMBAHUIO 00HEMOB
BHEIIHETr0 3aMMCTBOBAaHMS, HMCXOJAS W3 YPOBHS CYIIECTBYIOUIEH JJOJTOBOM Harpy3KH.
Hanbonee pacnpocTpaH¥HHBIM HHAMKATOPOM OLIEHKH MOTEHIMAaja MO MPHUBICYEHUIO
BHEIITHETO 3aMMCTBOBaHUS siBNisieTcs kodpdunuent [onr/Kanuran. [lanubrit koaddummeHt
Ha ypoBHe AO "HVYX "Baiitepek" mo cocrossuutro Ha koHer 2019 roga cocrtaBun 3,25.
CpaBHUTENBHBIN aHanu3 (CM. pUcyHOK 12 HuUXe) ykasbiBaeT, 4to Kodddumument omnr/
Kanuran B AO "HYX "Baiitepek" B 2019 roay umeetr oaHO U3 caMbIX HU3KUX 3HAYEHUU 110
CPaBHEHHUIO C IPYTUMU UHCTUTYTaMH pa3BUTUsA. CTOUT TaK:K€ OTMETUTh, YTO BCE UHCTUTYTHI
pa3BUTHS, BEIOpAHHBIE B paMKaxX CPAaBHUTEIBHOTO aHANIM3a, UMENIU KPEIUTHBIN PEUTUHT Ha
YPOBHE CYBEPEHHOT'0, HE3aBUCUMO OT YpoBHs cooTHomenus Jonr/Kanurtan. B pesynbrare,
UCXOJS U3 CPABHUTEIBHOTO aHallM3a J0JITOBOI HAarpy3Kd CIEAYeT, UTO TeKyllas CTPYKTypa
kamutaia AO "HYX "balitepek" mMeeTr MOTEHIMal K JalibHEHIIEMy HapalldBaHUIO
JOJITOBOM HArpys3KH.



B fonrossiems. M Kanvtan M Mpouee

WHCTPYMEHTBI
CrpaHoBoit  PeWTuHr baH-
CrpykTypa poHampoBaHua  Nonr/Kanutan,  peRTHHr, Ka pasBuTus,
lNpoueHT oT akTueos, 2019 T. 2019 2019 2019
15.0 AAA AAA
AAA AAA
AA AA
114 A+ A+
BBB BBB
10.8 BBB- BBB-
101 BB- BB-

Pucynok 12. CpaBHUTENbHBIN aHATU3 CTPYKTYPHI (DOHAMPOBAHHUS, TOJITOBOW HATPY3KH U
KPEIUTHBIX PEUTUHIOB UHCTUTYTOB Pa3BUTHUA.

Hcrounnk: rogoBeie oT4eThl, BecemupHsbiii bank; romoseie otueTsr; Bloomberg

VYuuTheiBas HAIMYKE MOTEHLIMANIA M0 NalbHENIIEMY HAPAIIUBAHUIO JTOJITOBOM Harpy3KH,
AO "HYX "Baiitepek" cieryeT pacCMOTPETh HUKECTIEAYIOIUE BAPUAHTHI:

1. IIpuBneyeHne B ”THOCTPAHHOM BaIOTE

AHanu3 OOJUTalMOHHBIX dMUCCHUM HMHCTUTYTOB pa3putus 3a 2011 — 2018 roasl

MOKa3bIBAET, YTO MPUBJICUCHUE 3aMMCTBOBAHMS Ha MEXIYHApOJHBIX PBhIHKAX KamuTana

MPaKTUYECKH Mojpa3zymMeBaeT AeHomuHanuio B gosapax CIIA wnu eBpo (cMm. pucyHok 13
HIKE).



&P Kon-eo erinyckoe

35.0
37,1 (95 %)
2.1 (~5 %)
Beero B 1071, CILIA unu B mecTHOH

EBpO BATHOTE |

Pucynoxk 13. O0beM BhIlTycka 00IUTaniuii HHCTUTYTaMu pa3Butus 3a nepuos ¢ 2011 mo
2018 rogwl, mupa nomn. CIITA

Ucrounnk: Bloomberg

[Ipu sTOM MeXayHapoJHasi MPAKTHUKAa WHCTUTYTOB Pa3BUTHUS MpeAINoaraet B

3HAUYUTENIbHOW CTENEHU OTPAXKEHUE CTPYKTYpPbl 0053aTENbCTB MO BAIKOTAM B KPEAUTHOM
noptderne, ToO €CTh BAIIOTHBIC PUCKU TPAHCIUPYIOTCS HA KOHEYHBIX 3a€MIIUKOB (CM. PUCYHOK
14 nuxe). Takum oOpa3oM, BaTIOTHBIE PUBJICYEHUS AOKHBI OBITh 00ECTIEUEHbI JEHEKHBIMU
IIOTOKaMU KOHEYHOI'O 3a€MILMKA B aHAJIOTMYHON BAIIOTE B LEIAX MUHUMH3ALUN BATFOTHBIX
PHUCKOB U CBSI3aHHBIX C HUMU KPEIUTHBIX PUCKOB 3a€MILUKOB.



HMHOCTp. BanwTa MecTHad eanwTa

Hamenenwe obMeHHOro EKvpca
BamOTH K gomrapy CIIA za
2006 — 2020 roget, %

KpeanTHblii
DEVELOPMENT  nopTdent %0 2 @
e
Lo OfasatenseTea 68 32
KpeanTHblii
N nopTdhens 2 > qli’
&% BAITEREK
QBazatenscTRa 50 50
KpeanTHeIi
41 59
@ ,E‘:;:HTI-'IR I'IOpTCbenb @
CBAsaTenecTea 56 44
KpeanTHeIi
5 95
noprdhens
@ felkinma "™ @
OB=3aTenscTea 97
N KpeanTHolii 80 20
‘i‘l/ noquJEJ'Ib @
DBSA wzzi | O6msarenscrea 8 2

* dopmyna pacuera: (ooOmMeHHbIN Kypc 2020 roma — oomenHblid kKypce 2006 rona) /
oOMenHbIN Kypc 2006 rona.
Pucynox 14. CpaBHUTENbHBIN aHATN3 KPEIUTHOTO MOPThEns U 003aTEIHCTB MHCTUTYTOB
Pa3BUTHUS U3 CTPaH CO 3HAYUTEILHBIM U3MEHEHHEM Kypca BaJltOThI.
Ncrounnk: ruHAHCOBASI OTYETHOCTD U TOJIOBBIE OTYETHl HHCTUTYTOB PA3BUTHS
AO "HYX "baittepek" OyaeT yUuThIBaTh JOJIIO SKCIIOPTOOPUEHTHPOBAHHBIX ITPOCKTOB B
noptdesie MPOeKTOB, MIAHUPYEMBIX K (PUHAHCUPOBAHUIO, MPU MPUBJICYEHUU BHEUIHETO
3aMMCTBOBAHUS HA MEXIYHAPOIHBIX PhIHKAX KamuTaIa.
2. YBenuueHue oObeMa MPUBJICUYEHHUN M3 akKIMOHEpPHOro oOuiecTBa "Enunbiil
HAKOMUTEIbHBIN neHcuoHHbIN Goua" (nanee — EHII®) Ha B3aMOBBITOIHBIX YCIOBHIX
C y4eToM OorpaHUYCHH MO MPUBJICUCHHUIO 3aMMCTBOBAHUS HA MEKTyHAPOIHBIX PhIHKaX
KaldTala, CBA3aHHBIX ¢ BamoTHBIMH puckamu, AO "HVYX "Baiitepek" ciemyer Ooiee
JETAIbHO PACCMOTPETh MOTEHIIMA IPUBJICUYCHHS 3aMMCTBOBAHUS B MECTHOM BaiitoTe. OTHUM
13 HanboJee KPyMHBIX HErOCYJapCTBEHHBIX HCTOYHIKOB 3aMMCTBOBAHUS B MECTHOM BaJllOTe
asisercss EHIO.



Exeronnble HETTO MOCTYIUIEHUs (BKJIAAbl 3a BhIUETOM BbIIIAT) B cuctemy EHIID
cocraBisitor nopsiaka 400 — 550 mupa tenre. IlocTyruieHusi pacnpenensirorcs 1o
WHBECTULMOHHBIM HHCTpyYMeHTaM, KoTopble Ha 40 % npeacTaBieHbl KOPHOPAaTHUBHBIMHU
obnuranusMu kazaxctaHckux 3MuTeHToB. AO "HYX "baittepek" umeer oauH u3 Haubosee
BBICOKHX KPEIUTHBIX PEUTUHIOB CPEIU KOPHOPATUBHBIX SMUTEHTOB, YTO CHUKAET MPEMHIO
3a PUCK U TOBBIIIACT MPHUBIEKATEIBLHOCTh IIEHHBIX OyMar Mmpu YCIOBUU MPEAOCTABICHUS
KOHKYPEHTHOM MPOLIEHTHOW CTaBKH.

Hecmotps Ha To, uto B Teuenne 2020 roga (y4uThIBass OrpaHUYEHHOCTh TEHTOBOM
mukBugHoctr) EHII®D crpemmiics pasmemiate JeHEkHble pecypchl o 15 % ronoBbIX,

MHUHUMAJIbHBIM TPUEMJIEMBbIM YpOoBHEM Bo3Harpaxiaenus st EHII® sBuserca "ypoBeHb

HOMUHAJIBLHON MHQISAINU TUTIOC cnpezx13 "

C YYETOM TOro, YTO 3a mociegHue 4 roga Hopma
noxongHoctu no noptdento EHIID nepxkanack Huke ypoBHS HOMUHAIBHON HHQISLUU.
Buenpenue Mexanu3ma IuiaBarolield KylmoHHON CTaBKU B popmaTe "HOMHUHAIbHAS WHQISAIUS
+ cnpen" MOMHKHO OBITH PACCMOTPEHO KaK OJAMH M3 BapUAHTOB B3aMMOBBITOJAHBIX YCIOBHIA
corpyanunuectBa EHII® u AO "HVYX "baittepek". JlaHHBII BapHaHT SABISAETCA

B3aMMOBBITOJHBIM, TaK KaK MPEBBICUT MUHUMAJIbHBII HEOOXOAUMBIA YPOBEHb JOXOAHOCTH
st EHIT®, a AO "HY X "baiitepek" cMOXET MpUBJIEYb JOJITOCPOUYHOE (PUHAHCHUPOBAHUE HA
HU3KUX MPOLIEHTHBIX CTaBKaX OTHOCUTEIBHO TEKYIIETO PbIHKA C yuyeToM Toro, uto Hb PK u
[IpaBurenbctBo PecnyOnuku Kaszaxcran nepxaT Kypc Ha TapreTMHpOBaHME HOMUHAJIBHOMN
nH}sIMH Ha ypoBHE 4-6 %, yctanoBiaeHHOM Ha 2020-2021 roasl. OgHako mo manasiM Hb

PK o utoram 2020 roma uadasius B CBA3M ¢ TaHaeMuel cocrasuina 7,5 %.

13 Crpen nomxeH popMHpPOBATHCS C YUETOM OIEPALMOHHBIX PACXO0/I0B U MPEMUH 32 PUCK,
o6o3HaueHHbIX A EHII®. B wmexayHapoqHoW NpakTHKE JaHHBIM MOKazaTedb HeE
npeBbimaet 1.5 % ot akTUBOB MO yIIPABICHUEM.

PaccMoTpenne noreHnuana npuBieyeHU Ha 3apyOeHBIX pbIHKax 0e3 yBeandeHus (
BAJIFOTHBIX ) PUCKOB.

TpeTpUM MCTOYHUKOM IIPUBJICUYEHHS] BHELIHETO 3aMMCTBOBAHUS MOT'YT SIBJIATHCS PBIHKU
KanuTajna 3a npegenamu Kazaxcrana, KOTOpbIE HE NMOAPAa3yMEBAIOT YBEIMYEHUS BATFOTHOTO
pHUCKa IpU BblJa4€ CPEICTB KOHEUYHOMY 3aE€MIIUKY B MECTHOW BAIIIOTE (TO €CTh BaJIIOTHBIE
KypChl CTpPaH IOCJEI0BATENbHBI IO OTHOLICHUIO K U3MEHEHHUSM B MAaKpOIKOHOMHUYECKOMN
cpene). Ha pucynke 15 mokazaHo, 4TO pOCCHUICKHIA pyOIIb MOKET pacCMaTpUBATHCS OJTHOM U3
BAJIIOT, UMEIOIUX 0003HAYEHHYIO XapaKTEPUCTHUKY.
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Pucynox 15. Jlunamuka kypca Tedre u pyoss k gomuiapy CIIA ¢ nayana 2018 roga
Ucrounuk: Bloomberg

BaxxupiMu (pakTopamMu mociieI0BaT€IbHOCTH BAJTIOTHBIX KOJeOaHUN 00eux cTpaH
ABJSIIOTCS CXOXECTh CTPYKTYphl 3KOHOMUKM (Poccuss m KaszaxcTaH HMEIOT CXOXKYIO
CTPYKTYPY 3KOHOMHUKH, B 3HAUUTEIBbHON CTENEHHU 3aBUCALIYIO OT LIEH Ha ChIPbEBBIE PECYPCHI)
U pyHKIMOHUpoBaHUE EBpazuiickoro sSKOHOMUYECKOTO COt03a (OTCYTCTBHE OIpaHUYEHUN Ha
NepeABMKEHUE KanuTala U TOProBble ONepaluy MEXAy cTpaHaMmH). BbIXoJ Ha poccUiCKU
PBIHOK 3aMMCTBOBAHUS MMO3BOJIUT CYIIECTBEHHO PACIIUPUTH MOTSHIIMA TPUBJICUCHUM.

B pesynbraTe peanuzanuu Mep MO CHMXXEHHUIO J10JU T'OCYJapCTBEHHBIX CPENICTB B
CTPYKType mNopTdens 3auMCTBOBAHMS J0JII HErOCYJapCTBEHHBIX HCTOYHUKOB JOJKHA
nocturnyth o utoram 2023 roga ypoBHs 70 % (B 2020 romy 10is HEroCynapCTBEHHBIX
3aMMCTBOBaHUN B o0miei cTpykType 3aumcTtBoBanms AO "HVYX "baittepek" cocrtaBmiia
nopsaka 26 %).

4.4.2 Tlepecmotp noprdens ¢pyrximii 1O (kprrepum)

Hnst 3¢ dexTuBHOr0 (GyHKIIMOHUPOBAHUS B TPEX HAIMPABICHUSX JEATEIBHOCTU (
noAAepKKa NpeAIpUHUMATENbCTBA, PAa3BUTUE arpolNpOMBIIUIEHHOIO KOMIUIEKCAa U
obecrieuenue Hacenenusi xuiabem) AO "HVYX "baittepex" Oynmer paboraTh Haj
ontumu3zamnuend noptrdens ¢yukuuit 1O u ompegeneHueM UX NabHEUIETO Pa3BUTHUS B
nepcnektuBe 10 2023 roga. [lpu stom AO "HYX "Baiitepex" Oyner opueHTHpOBATHCS HA
CJelyIoLMe KpUTEpUH npu (OPMUPOBAHUH LI€TEBOT0O opTdens QyHKImii:

OtcyTcTBHE nyOnupoBaHust PyHKIUN
HNy6nuposanue ¢yukiuii BHyTpu AO "HYX "bailitepek", a Takxke QyHKIUN IpyTUX
OpraHu3aluii TPUBOJUT K HEICHOCTH B OTHOILIEHHM pa3Jel€HHUs] OTBETCTBEHHOCTH 3a
PE3YIBTAThl AESITEIHHOCTH MEXIY COOTBETCTBYIOIIMMH OpraHuzanusMu. B cimydasx, rie
¢bynkuun gyonupyrores, — AO "HY X "baittepex" OyaeT HeHTpaau30BbIBaTh PYyHKIHUIO, KaK



HCKITIOYUTEIbHYI0 KoMneTeHuio ogHoi n3 10 AO "HY X "Bbaiitepek", mub0 cOKpaTuT ee B
CpPEIHECPOYHON WJIM JOJATOCPOUYHOU MEPCHEKTHBE B paMKax IeHTpaidu3aluu (QyHKIUU B
JIPYTUX TOCYJAapPCTBEHHBIX OpraHax.

CoOoTBETCTBHUE POJIM UHCTUTYTA PA3BUTHUS

AO "HYX "Baiitepek" siBisieTcst PUHAHCOBBIM OMEPAaTOPOM HALMOHAIBHBIX MPOEKTOB,
npu 3ToM ¢yukimu JO AO "HYX "baittepek" n0/KHBI COOTBETCTBOBATH POJIM U MUCCUU
AO "HVYX "Baiitepek".

CootBetctBue npunmunam "YellowPages"

Onnoilt u3 mpuopuTeTHBIX 3aaa4 i [IpaButenbctBa PecnyOnuku Kazaxcran siBisiercs
COKpAILIEHUE JI0JIM y4acCTHUsl IOCYyIapCTBa B 3KOHOMHUKE. B COOTBETCTBUM C JaHHOM 3aJla4yeH
JIO AO "HYX "Baiitepek" He MOMKHBI OCYIIECTBIATh (PYHKIMHU, KOTOPHIE B JOCTATOYHOM
o0BbeMe U yPOBHE PEATU3YyIOTCSI B YaCTHOM CEKTOpE.

4.4.3 Jlenenrpamm3anusa (yHKIMH yIpaBIeHHA ¢ KOPIIOPATUBHOTO IEHTPa HA COBETHI
IUpeKTopoB u mpasiieHns 10O

B MupoBo#i npakTHKe CylIeCTBYIOT YeThIPE OCHOBHBIE MOJIEIH pabOThl KOPIIOPATUBHOTO
LEHTpa:

XonauHTOBasi CTPYKTypa: MOpThenbHOe yIpaBlIeHHEe pa3HbIMU TUIIAMHU OHW3HEca C
MHUHUMAJIbHBIM YPOBHEM BOBJICUCHHUSI CO CTOPOHBI KOPIIOPATHUBHOIO IEHTpA, B OOJbIIEH
CTETICHU CKOHIICHTPUPOBAHHAS HA MOHUTOPUHTE (PMHAHCOBBIX MTOKA3aTEIeH.

Crparernueckuil apXuTEKTOp: CTPYKTypa yHpaBieHUS i OU3HECOB CO CXOKUMH
HampaBJICHUSIMU JIesITeIbHOCTH. KopmopaTUBHBIN IIEHTpP 3aJaeT €AUHBbIE CTAaHIAPTHl U
oOecrieunBaet cBsi3b Mexay JO, HO mperocTaBiIsieT ONepallMOHHBIA KOHTPOJIb PYKOBOJICTBY
HO.

Crparernueckuii KOHTPOJIEP: CTPYKTypa YMNpaBJieHUS 1Ji1 OM3HECOB CO CXOXKHMU
ONEpPallMOHHBIMU  MOJENsAMU. BoBieyeHHe KOpPNOpaTUBHOTO LEHTpa C IEJblo
cTaHaapTu3anuu ousHec-mporeccoB Mexay JO ¢ mocienyomumM ux KOHTPOJIEM.

OmnepaTop: CTpyKTypa yIpaBJIeHUs aHAJIOTUYHBIMU Ou3Hec MojensaMu. KopropaTuBHbIM
LIEHTP aKTUBHO BOBJIEKAETCA B YIIpaBIICHUE OM3HECAMMU.

YuuTeiBas YHUKaIbHOCTH JeicTByromiel cTpykTtypel AO "HYX "Bbaittepex" B Tpex
CTpPaTEerM4eCKUX HAIMpPaBICHUIX NEATEIbHOCTH, ONPEACIICHUE €IMHOM MOoJeau paldoThl
KOpPIIOPAaTUBHOTO LIEHTPAa HE NPEACTABIAECTCA ONTUMAIBHBIM PEIICHUEM, IOCKOJBKY
KOPIOPATUBHBIA IIEHTP OCYILECTBISET Pa3HOTO YPOBHS BOBJIEUEHMS B KaKIOM U3 TpeX
HaIpPaBJICHUM.

Heiictyromas ctpykrypa AO "HYX "baiitepek" noapaszymeBaer co3gaHue EHHOCTHU
KOPIOPATUBHBIM IIEHTPOM TOJIBKO B OTPAaHMUEHHOM Habope GyHKIIMN yIpaBIICHUS, BKIIOYAs:

KasznaueiicTBo/honarpoBaHue: IEHTpaIU3alus TaHHON (QYHKIIMH YKE OCYUIECTBISETCS U
npecieayeT ABE e — TMOBBIMCHUE 3(G(PEKTUBHOCTH HCTOJH30BAHUS WMEIOMICHCS
JUKBUHOCTU U ONTUMHU3ALNS CTOUMOCTH MPUBJICUEHUS 3a€MHBIX CPEJICTB.



B pamkax noBsimeHus: 3p(PEeKTUBHOCTH MCIOJIb30BaHUs Tekymieh aukBuaHoct AO "
HVYX "Baiitepek" n0JKHO MPU HEOOXOJUMOCTH TMEpepacnpesesiaTh BpEMEHHO CBOOOJHbBIE
pecypesl Mexay J1O. KoopamHupoBaTh pa3MenieHHe BPEMEHHO CBOOOJHBIX JICHEKHBIX
cpeactB 1O B paMKkax yCTaHOBJICHHBIX JIUMHUTOB C LIEJIbIO HEJIOMYIICHUSI KPEAUTHBIX PUCKOB
Y TIOJTyYCHUS] MAaKCUMAIbHON JOXOAHOCTH MO Ka3HAYEHCKUM MHCTPYMEHTAM.

B pamkax onTuMH3alMM CTOMMOCTH IPUBJICYEHHS 3a€MHBIX CPEJCTB MPEANOIaracTcs,
yto AO "HVYX "Baiftepek" cMoxeT mpuBliekath Oojsiee JenieBoe (POHAMPOBAHUE MO
MMEIOIIUNCS KPEAUTHBIN PEUTHHT, B ToM uucie i J1O, He uMEIoInX KPEeAUTHBIN PEUTHUHT,
HO KOTOpPbI€ UMEIOT MOTEHIIUAJ K YBEJIMUCHUIO JTOJITOBOM HArpy3KH.

VYmpasnenue puckamu Ha ypoBHe noptdens: AO "HY X "baiirepek" yxe ocymiecTBiser
JTaHHYI0 (YHKIIMIO U CO3JAET IIEHHOCTh MPHU YIPABICHUH KOHCOJIUIUPOBAHHBIMU PUCKAMU HA
ypoBHE TOpT(dens, B 4aCTHOCTH, B OTHOIICHUH BATIOTHOTO, KPEIUTHOTO W TPOIIEHTHOTO
puckoB. KoHconuaupoBaHHoe ympaBiieHHe puckamu Ha ypoBHe AO "HVYX "balitepek"
MO3BOJIUT M30€XKaTh KOHIIEHTpAllUM KPEIUTHOTO PUCKAa HA YPOBHE BCEro moptdens mnpu
(vMHaHCUPOBAHWUW/UHBECTUPOBAHUM OJTHUX U TEX K€ KOHTpareHToB B pasiunuHbix JO. boree
TOr0, KOHCOJUJIUPOBAHHBIA B3IJISJ MO3BOJMUT 00Jiee TOYHO OMNPEACNISATh BAIIOTHBIA U
MPOIIEHTHBIN aucOananc Mexay aktuBamu B maccuBamu AO "HYX "Balitepek" u ero /1O,
CBOEBPEMEHHO YIPABJISITh COOTBETCTBYIOIIMMHU PUCKAMHU.

B3aumoneiictBue ¢ rocynapctseHHbiMu opranamu: AO "HY X "Baittepek" yxe yacTUuHO
peanusyeT AaHHYI0 (YHKIUIO U MOXET CO3JaBaTh elle OOJbUIyI0 IIEHHOCTh 3a CUeT
BBITIOJITHEHUS] POJIM €IMHOTO OKHA IO B3aUMOJECHCTBUIO C FOCYJAapCTBEHHBIMU OpraHaMU B
JOTIOJIHEHWE K (YHKUIMSIM B3aUMOJICUCTBUS C E€JUHCTBEHHBIM aKIIMOHEPOM B JIHIE
[IpaButenbctBa PecnyOmuku Kazaxcran. lleHTpanuzanus MO3BOJUT CKOOPIAUHUPOBAHO
oTpabaThIBaTh 3ampockl, nocrynatomue mo scem JJO AO "HY X "Baiitepex".

Kpowme Toro, ¢ 11e1p10 COKpamieHus: CpeACTB Ha aJIMUHUCTPATUBHBICE U KOMMEPUYECKHUE
pPacxoJibl U OCBOOOXKIEHUS OM3HEC MOIpa3IeeHIil OT PyTHHHBIX 3a/1a4 OyJeT pacCMOTpeHa
BO3MOXXHOCTh coO37aHusi oOmiero 1eHTpa oOciayxuBanus (Shared Service)
aIMUHUCTPATUBHBIX MPOLECCOB JIJIs1 HECKOJIbKUX IOPUIUYECKUX JIUII.

Ocranbhable QyHKIUM yrpaBiieHHs B Oonbliuel creneHu peanusyiorcs B J{O uepes
YCUJIEHHYIO CUCTEMY KOPIOPATUBHOTO YIIPaBIEHUSI, IPU STOM:

coBeThl TUpeKkTOopoB IO HECYT OTBETCTBEHHOCTh IO CTPATETUUECKUM BOIIPOCAM, TAKUM
KakK:

1) onpenenenue cTpaTeruyeCKUX HaAIpPaBICHUM pa3BUTHS M MocTaHoBKa 1eneBbix KII/I,
HUCXOJISI U3 CTpPATeTMYECKUX IIeJied, IMOCTaBJICHHBIX KOPHMOPATUBHBIM IIEHTPOM (Kak
akuoHepoM /ydactHukoMm J[O);

2) Ha3HauYEHHUE MPABJIECHUS U OLIEHKA ero padoThI;

3) yTBepkaeHue O0KeTa, MHBECTUIIMOHHBIX IIJIAHOB M KPYITHBIX CIIEJIOK.

[IpaBnenus JJO OTBETCTBEHHBI MOCPEICTBOM BOBJICUEHUS B NTOBCEIHEBHBIE BOIPOCHI,
TaKue Kak:



1) ocHOBHasI ornepalliOHHAs AESTEIbHOCTB;

2) opmMupoBaHKE PUCK KYJbTYpPbl U YIIPABIECHUE PUCKAMU;
3) OyxranTepckuil yuer;

4) 3aKynKd U IpOYHeE.

Taxxxe AO "HYX "Balitepek" BO B3aMMOJEHCTBUU C TOCYAapPCTBEHHBIMU OpraHaMUy B
4acTy (POPMUPOBAHUSA MOJUTHKU PA3BUTHSI SKOHOMHUKH B COOTBETCTBYIOIINX chepax OyaeT
UrpaTh IPOAKTUBHYIO POJIb B BHIPAOOTKE U MPOJBUKECHUU HOBBIX MHUIIMATUB, OCHOBAHHBIX
Ha Tpex OCHOBHBIX BO3MOXHOCTIX AO "HY X "baiitepex":

1) pabora ¢ M®O 1o npuBIEUYEHHIO CPEJICTB B SKOHOMUKY Pecnybnuku Ka3zaxcran;
2) aKTUBHOE B3aMMOJICHCTBHE C HACCIICHUEM M OM3HECOM, OTpeIelICHUE X MOTPEOHOCTEH
U TipobJieM;

3) aHamuTHYecKas padoTa ¢ YYETOM HMMEIONICHCS 3HAYUTEIHHON 0a3bl MEPBUYHBIX

JTAHHBIX.

CoBepIIeHCTBOBAaHUE CUCTEMBI KOPIIOPATUBHOTO YIIPaBICHUS

AO "HYX "Baiitepek" cTaBUT BO Ij1aBy CBOEH JESITEILHOCTH CICAYIONINE [IEHHOCTH:

1) OTBETCTBEHHOCTh: 32 HAMEPEHUS U JEHCTBUS;

2) mpodeccHoHaNIN3M: BBICOKAas MOATOTOBIEHHOCTh K BBINOJHEHHUIO 3a]ay
npodeCCUOHATILHON JIeATEIbHOCTH;
3) xomaHAa: COTPYIHUYECTBO ISl JOCTHXKEHHS 0oJiee BBICOKHX pPE3yJIbTaTOB OT

COBMECTHOU JIEATEIIbHOCTH;

4) yectHOCTB: yecTHOCTh BHYTpU AO "HVY X "baliTepek" u kK CBOMM napTHEpaM;

5) commaiibHasi OTBETCTBEHHOCTh: OTBETCTBEHHOCTH 3a BiusgHue JesreabHocTd AO "HYX
"Baiitepek" Ha 3aMHTEpPECOBAHHbBIE CTOPOHBI OOIIECTBEHHON C(ephl.

AO "HYX "Baiitepek" paccmaTpuBaeT KOpPIOPATUBHOE YNPAaBICHHE KaK KIIOUEBOUN
MHCTPYMEHT MoBbIIeHUs 3P dekTuBHOCTH nearenbHocTd AO "HYX "Bbaiitepex" u ero /10,
o0ecrniedeHuns: TPAHCTIAPEHTHOCTH U MOAOTYETHOCTH, YKPETJICHUS €r0 PEIyTallii U CHUKCHHUS
3atpar Ha npusiieyeHne kanutaina. AO "HYX "baiitepek" cTpeMUTCsS BHECTH CBOMl BKJIAJ B
o0OecrnieueHre BEPXOBEHCTBA 3aKOHoJaTenbcTBa B PecmyOnuke Kaszaxcran mocpencTBom
peanu3anuu HaJuleKalle NpakTUKU KOPIOPATUBHOIO YIIPABIICHHUS.

Kopnopatusnoe ynpasienne AO "HYX "baitepek" crpoutrcs Ha OCHOBax
CIPaBeIJTUBOCTH, YECTHOCTH, OTBETCTBEHHOCTH, MPO3PAYHOCTH, MNpodeccuoHanuzMa u
komreTeHTHOCTH. Cucrema koprnoparuBHoro ympasieHus AO "HYX "bakrepek"
IIPELYCMaTPUBAET YETKOE pa3srpaHUUECHHUE IIOJTHOMOYMI U OTBETCTBEHHOCTH MEXK/Ly OPraHAMMU
, TOJDKHOCTHBIMU JTuiaMu U padbotHukamu AO "HY X "Baiitepex".

AO "HYX "bailitepek" B cBOCH IeATEIBHOCTH CTPOr0 COOII0IaeT OCHOBOIIOJIATAIOIINE
IPUHLHUIIBI KOPIIOPATUBHOTO YIIPABJIEHUS, KOTOPHIE 3aKPEIIEHBI B KOJAEKCE KOPIOPATUBHOIO
ynpasienus AO "HYX "baiirepek":

1) mpuHIMT pa3rpaHUYEHUS TOJTHOMOYHUI;
2) NpUHIMI 3aIUUTHI IPAB U HUHTEPECOB €IMHCTBEHHOI'O aKI[MOHEPA;



3) npunnun 3¢ dexruroro ynpasienus AO "HY X "Baiitepex" CoBeToM TUPEKTOPOB U
IIpaBnenuewm;

4) OpUHIUIT YCTOMYUBOTO Pa3BUTHS,

5) NpUHIMT YIIPABJICHUS PUCKAMH, BHYTPEHHET'0 KOHTPOJIS U BHYTPEHHETO ay/IUTa;

6) IPUHITUT PETyIUPOBAHUS KOPTIOPATUBHBIX KOHPIMKTOB M KOH(IMKTA HHTEPECOB;

7) OPUHIUIIBI TPO3PAYHOCTH U OOBEKTUBHOCTH PACKPHITHS MHGOPMALIMH O NEATEIbHOCTH
AO "HVYX "baiitepex".

Beicumii opran ynpasinenuss AO "HY X "baiitepek" — e1TMHCTBEHHBIN aKIMOHEP, OPTaH
ynpasiienusi — COBET AMPEKTOPOB, MCHOJHUTENbHBIM opraH — IIpaBinenue. Opranom,
OCYIIECTBJISIONIUM KOHTPOJIb 3a (DPMHAHCOBO-XO3SIMCTBEHHON nesaTelbHOCTRI0 AO "HYX "
baiitepek", olleHKy B 00JaCTH BHYTPEHHETO KOHTPOJIS, YIPABICHUS PUCKAMU, UCTIOJTHEHUS
JOKYMEHTOB B 00JaCTH KOPHOPATUBHOI'O YIPABJIEHUS M KOHCYJIbTHUPOBAHHS B IEJAX
coBepiieHcTBoBaHusA AesTeabHocTd AO "HY X "Baittepek", sapnserca Ciyx0a BHYTPEHHETO
ayauta. llpu Cosere mupexktopoB AO "HVYX "baltepek" co3maHbl KOMHUTETHI, B
KOMIIETEHIIUIO KOTOPBIX BXOJHUT PACCMOTPEHHUE BOIIPOCOB MO AYIUTY, YIPABICHUIO PUCKAMH,
CTPATernyecKOMY IUIAaHUPOBAHUIO, KaJlpaM, BO3HATPaXKACHHUSIM M COLUAIBHBIM BOIPOCAM.
JI71s1 TOATOTOBKYU PENIEHUN PEKOMEHAATENbHOro xapakrepa ais [IpaBneHus no oTAenbHbIM
HanpasieHusM aesarenbHoctd AO "HYX "baittepek", B TOM uucie misg OCyLIECTBIEHUS
MOJATOTOBKHA W MPEABAPUTEIBHOTO PACCMOTPEHUSI BOMPOCOB, OTHECEHHBIX K KOMIIETCHIIUU
[IpaBnenus, co3ganbl KOMUTETHI ITpu [IpaBneHun.

Cucrema xopnopatuBHoro ynpasienust AO "HY X "baiirepek" obecrieunBaert:

1) manuume uveTkoM cucrteMsl ynpasiueHuss B rpynne AO "HVYX "baittepek",
pa3rpaHUYECHHBIX MTOJHOMOYMI U MPOLECcca MPUHATUS PEIICHUN, OTCYTCTBUE 1yOJIMPOBAHUS
(GyHKIHIA U TTPOIIECCOB;

2) eauHBIE CTAHIAPTHI, MOJUTUKU U MPOLIECCHl, B TOM YKCJIE B YaCTH ONpEAEIeHUs
€UHBIX MOJIX0/I0B K IJIAHUPOBAHUIO, MOHUTOPUHTY M KOHTPOJIIO, OLICHKE Pe3yJIbTATUBHOCTHU
Y IPUMEHECHUIO KOPPEKTUPYIOLINUX IECUCTBUM;

3) nocTym K Ka4eCTBEHHOW HH(pOPMAIMK B OTHOIICHUH AesTeabHocTy Tpynnsl AO "HY X
"Balitepek";

4) Hagnexaiee ynpasienue puckamu rpynmnsl AO "HY X "Baittepek”.

B AO "HYX "baitrepex" u ero /10 B paMKkax BHyTPEHHUX HOPMAaTUBHBIX JOKYMEHTOB I10
aynuty J1O nelicTByeT METOAMKA AUArHOCTUKHA KOPIIOPATUBHOTO YIIPABJIEHUS, 3aKpEIUICHHAs
B TUOBOM MM0JIOKEHUH O COBETE AUPEKTOPOB AKIIMOHEPHOTO OOIIeCTBa, Oosee NATHAECATU
IIPOLIEHTOB AKIMK KOTOPOTro npsAmo uin KocBeHHO npuHamiexkar AO "HYX "bairtepex" Ha
mpaBe COOCTBEHHOCTH WM JOBEPUTEIBLHOTO YMPABJICHUS, YTBEPKICHHOM pEIICHUEM
[TpaBnenns AO "HYX "baittepek" ot 25 centsiopst 2018 rona (nmpotokon Ne 38/18) (manee —
MeToauka). Ha ocHOBaHMM JaHHOM METOJMKH pa3 B JIBa rojia ciy:k0aMy BHYTPEHHETO ay/IuTa
IIPOBOJIUTCA OIIEHKA CUCTEM KOPIIOPATHUBHOI'O YMPABICHUS C MOCIEAYIONIEH pa3paboTKoi
IJJAHOB MEPOIPHUATHI IO COBEPIICHCTBOBAHUIO CHCTEM KOPIIOPATUBHOIO YyIpPaBJIEHUS,



BKJIIOYAIOIINX MEPOIPUITUS, NPEAYCMOTPEHHbIE MEXAYHAPOAHBIMU MPAaKTUKAMU TI0
CTPYKTYpE KOPHOPATUBHOTO YIPABJICHUS, PETyJIUPOBAHUI0 KOH(MIMKTOB HHTEPECOB,
nporeccam 3G (HEKTUBHOCTH pabOTHl COBETOB TUPEKTOPOB, CUCTEME YIPABICHUS PUCKAMH,
BHYTPEHHEMY ayJIuTy, MPO3PauyHOCTH.

B cootBercTBUM co cTraThel 182 3akona PecnyOnuku Kazaxcran "O rocynapcTBeHHOM
UMyHiecTBe" KOHTPOJIUPYEMBbIE TOCYJapCTBOM AaKI[MOHEpPHBIE OOIIEeCTBa MPOBOMST
HE3aBUCHMYIO OLIEHKY KOPHOpPAaTHBHOIO YIPABJICHHS HE MEHEE OJIHOIO pa3za B TPHU ToJa,
pe3yabTaThl KOTOPOH pa3MenialoT Ha MHTEPHET-Pecypce aKIMOHEpHBIX OoO0IecTB. B aToit
cesa3u AO "HY X "baiitepek" mianupyer nNpoBeICHUE HE3aBUCUMOM OLIEHKH KOPIIOPATUBHOTO
yrmpaBieHus pa3 B Tpu rojga. B mexabpe 2020 roma mpoBeleHa He3aBUCHUMAs OIICHKA
kopnopatuBHoro yrnpasieHuss AO "HY X "baiirepek", o01as oneHka KoTopoit cocrapuiia 97
%.

[ToBbIienue 3pPeKTUBHOCTH COBETOB AUPEKTOPOB
OIHMM W3 OCHOBHBIX IIYTEM ITOBBILICHUS JKOHOMHUYECKOM M ONEPALMOHHOU
s dextuBHocTH AesitenbHocTd AO "HVYX "baiitepek" siBiseTcsi COBEpIIEHCTBOBAHUE
CUCTEMBbl KOPIOPATUBHOIO YIpPaBJIEHUS Yepe3 aKTUBHOE BOBJIEUEHUE B pabOTy COBETOB
nupekTopoB 1O, kak cTpareruyeckux opraHon, uepe3 kotopsie AO "HVYX "Baiitepek"
ocyuiecTBiseT ynpasiaeHue J[O, BbIcTynas B KaueCTBE €JMHCTBEHHOTO aKIIMOHEpa.
BaxxnpimMu (akTopamu s ooecnieuenust 3pdexruBHoi padoTel JJO sBisroTCs:
1) cocTaB COBETOB IUPEKTOPOB
[Ipumepsl B MHUPOBOUM TPAKTHKE MOKA3BIBAIOT, YTO HEOOXOAUMO 0OECIeunBaTh
ONTUMAJIBHOE KOJIUYECTBO JUPEKTOPOB B COBETAX AUPEKTOPOB — OT 3 10 7 yenoBek. Mx
JIOJDKHO OBITh JOCTAaTOYHO, YTOOBI 00ECIIEYMBATh BCE HEOOXOIMMBIC KOMIICTCHIIUH, HO HE
CIIMIIIKOM MHOT'0, YTOOBI 00€CcTeYnBaTh BBICOKYIO THOKOCTh M 3(P(HEeKTUBHOCTh paboThl. B
cpeaneM coBeThl qupekTopoB JJO AO "HY X "Balitepek" cocTosiT U3 6 4ieHOB (CM. PUCYHOK
16 Hmxe).
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Pucynok 16. Ctpykrypa coBetoB aupekropoB 1O AO "HY X "baunrtepek" no coctossHuio

Ha konen 2019 roxa

B mexayHapoaHOW NpaKTUKE HMHCTUTYTOB PAa3BUTHS HE3aBUCHMBIE JAUPEKTOpA
cocraBisitoT He MeHee 30 % ot olmiero konuuecTBa wieHoB CoBeTa qupekTopoB. Takoe xe
TpeboBanue 3akperieHo 3akoHoM Pecniyonuku Kazaxcran "OO0 akimoHepHbIX oomecTBax" (<
50 %). Tem He MeHee, B COOTBETCTBUHM C METOJAMKOW IUAarHOCTUKU KOPIIOPATHUBHOIO
yrnpasieHus: B nodepuux opranuzanusax AO "HYX "Bbaittepex" (pemenue [IpaBnenus AO "
HVYX "Baittepex" ot 27 mapta 2018 roma Ne 11/18), pazpaboranHoil ¢ ydeToMm Iydiien
MEXJIYHapOJHON MPaKTUKH, CUUTaeTcss 4YTto mnpeobnanaromee (>50 %) KomuuecTBoO
HE3aBUCUMBIX JIUPEKTOPOB JaeT BO3MOXHOCTh NpPUHUMATh OoJjiee HE3aBUCHUMBIE U
oobextuBHbie pemeHus. AO "HYX "Baitepex" Oymer paccMOTpeHa BO3MOXKHOCTH
YBEJIUYEHHUS 1011 HE3aBUCUMBIX IUPEKTOPOB B COBETaX AUPeKTopoB ero /1O B cooTBeTCTBUU
C JIy4lIeH IPaKTUKOM.

[Ipu 5TOM HE3aBUCUMOCTH IUPEKTOPOB ABJISIETCS BaKHEUIIUM (akTopoM 3 PeKTUBHON
pabotel CoBeTa AUPEKTOPOB B LEIIX OO0ecnedeHus NpPO3PayHOCTHU U OTKPBITOCTH
nearenbHocTH. Ha nanHbii MomeHT B coBeTax aupektopoB JO AO "HVYX "baiitepek"
HaOII0JaeTCsl MPUCYTCTBUE OOJNBIIOTO0 KOJWYECTBA HE3aBUCHUMBIX JTUPEKTOPOB, UMEIOLIUX
HEJJaBHUN WM MPONUIBIA OMBIT pabOThl B TOCYAapPCTBEHHBIX CTPYKTypaxX, CBA3AHHBIX C
€IMHCTBEHHBIM aKIIMOHEPOM, YTO MOKET OIPAaHUYMBATH OECIIPUCTPACTHOE CYKJIEHUE YICHOB
COBETOB JUPEKTOPOB. YUHTHIBAS,, YTO MCTOPUYECKU I'OCYJAPCTBO MMEET BBICOKYIO JOJIO



y4acTusl B )KOHOMHUKE U MHOTHE MOTEHI[MAJIbHBIE MECTHBIE KaH/IU/IaThl B COBETHI JUPEKTOPOB
OyJlyT UMETh CBSI3b C TOCY/IapCTBEHHBIMU OpraHamMu, OyAeT pacCMOTPEHA 11€J1eCO00pa3HOCTh
OoJiee MUPOKOTO MPUBJICYCHUS HE3aBUCUMBIX IUPEKTOPOB, SIBISIONINXCS 3apyOeKHBIMU
MPaKTUKAMH U SKCIIEPTAMU B CBOUX OOJIACTSX.
2) [MonnoTa HabOpa KOMIIETEHIINI YJIEHOB COBETOB AUPEKTOPOB
s a3bdexTrBHON pabOThl COBETOB JUPEKTOPOB HEOOXOAMMO 00ECTICYUTh HAJIUYUE B
HUX BCEX HEOOXOJIMMBIX KIIFOYEBBIX KOMMETEHIUU st cooTBeTcTBYrOmUX JO. Unensr
COBETOB JUPEKTOPOB JOHKHBI UMETh OMBIT U HABBIKM B CIEIYIONIUX KPUTUUYECKH BaXKHBIX
oOJacTsx/Bonpocax:
1) xopnopaTuBHOE yIpaBii€eHUE, BKIOYas B3aumojeiicTBue CoBeTra AUPEKTOPOB C
aKIMoHepoM U pykoBoautensimu J1O;
2) OTpaclieBbIC 3HAHUSI;
3) NOJIUTUYECKOE U DKOHOMUUYECKOE BUJICHUE;
4) onepalMOHHAs AESTEILHOCTh OpraHU3alllu;
5) cTparernyeckre BapuaHThl Pa3BUTHUS U CBS3aHHBIC C HUMU PUCKU;
6) cUJIbHBIC U CI1a0ble CTOPOHBI OPraHU3aIui.
ITo cocrosinuto Ha koHer| 2020 rona coBethl aupekTopoB J{O uMeroT cOanaHcupOBaHHBIN
Ha0Op HEOOXOAMMBIX KOMIIETEHIIUM.

Heobxogumana KOMNETEHUWS
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Pucynok 17. IIpuMep MaTpuibl KOMIETEHIINN, TOCTPOEHHOW HAa MpHUMEpPE aHaIN3a
KOMITETEHIMN JelcTByromux 4iaeHoB CoBerta aupektopoB oaHou m3 O AO "HYX "
Baittepex"

AO "HYX "Baiitepex" nmpoBea¥T paboTy Mo aHAIU3y HEOOXOAMMBIX KOMIETEHIUN IS
Bcex J1O, paccMOTpeHHIO cocTaBa JEHCTBYIOIIMX COBETOB JUPEKTOPOB C LENbIO BBISIBICHUS
HEJOCTAIOINUX KOMIIETEHIIMM U 00eCTIeYeHHs X HAJIUYUsl B OOHOBJICHHBIX COCTaBaX COBETOB
aupexTopoB O (cM. pucyHok 17 s npumepa);

3) dbopmat u peryaspHOCTb 3aCeTaHU COBETOB JUPEKTOPOB

AO "HVYX "baiitepek" OyaeT onpeaeneHo onTuManbHOe KoJu4ecTBo 3acegannii CoBeToB
nupextopoB J1O (manee — CJI Z10). CpenHee KOIWUECTBO PETYJSIPHBIX 3aC€/laHUN COBETOB
IUPEKTOPOB B €BPOIEUCKUX OopraHm3anusx cocrasiser 9-10 pa3 B rox. B coorBercTBuu ¢
TUMOBBIM KOJIEKCOM KOPHOPATUBHOTO YIPABIEHUS B KOHTPOJIUPYEMBIX TOCYJIapCTBOM
aKIIMOHEPHBIX OO0IIEeCTBax, 3a HCKIoueHrneM DoHJa HAIMOHAIBHOTO OJAroCOCTOSHMUS,
YTBEP>KJIC€HHBIM IPUKa30M MUHHCTpa HAMOHAJIBHOM S3KOHOMUKHK PecryOnuku Ka3axcran ot
5 oktsa6ps 2018 roga Ne 21, mepuoAMIHOCTh MPOBEJACHUS 3aceaHU COBETa JUPEKTOPOB
COCTAaBJISIET HE MEHEE IECTH 3aCE€JaHul B TO/I.

Cornacno Konekcy kopnopatuBnoro ynpasienus AO "HYX "Bailitepek" 3acenanus CJI
JO omKHBI TPOBOJUTHCS HE peke 6 pa3 B rofl.

B cBsa3u ¢ atum AO "HVYX "Baiitepek" mnpomomkutr paboTy MO YCHICHHUIO
s dextuBHOCTH paboThl 3acemanuit CI IO u BHEAPEHUIO JTYUYIIUX MHUPOBBIX NMPAKTHK C
TOYKH 3pEHMS YIpaBJIECHUS MOBECTKOM 3acelaHuii, a TakKe ONTUMAaJIbHOro 0o0BeMa
MaTepuasoB, IOJAaBaEMbIX Ha paccMoTpeHue COBETY TUPEKTOPOB.

4) OObeKTHBHAS OLICHKA ACSITEIIBHOCTH COBETOB IUPEKTOPOB

[Ipouenypa npoBenenus ouneHku aesteabHocTu CJI IO coBepiieHCTBYETCA B IEIIX
COOTBETCTBHUS JIyUIllel MPAaKTUKW UHCTUTYTOB Pa3BUTHUSI IPYTUX CTPaH.

B cooTtBercTBUU ¢ TpeboBaHusiMu myHKTa 64 Kopekca kopnopaTtuBHOro yrpasieHus AO
"HY X "baiitepex" u nynkra 101 TunoBoro moiaoxeHust 0 COBETE JUPEKTOPOB aKIIMOHEPHOTO
oOmiectBa, Oojee MATUIECITH NPOLEHTOB AaKIHMM KOTOPOTO MPSMO HUIM KOCBEHHO
npuHamiexxat AO "HYX "balitepex" Ha mpaBe COOCTBEHHOCTH WJIM JOBEPHUTEIBLHOTO
YIOPABJIEHUS, B LUEJSX MOTYYEHUSI KOMIUIEKCHOTO aHaJIn3a OCHOBHBIX cep nearenbHocTi CJ
J1O Ha exeroHOW OCHOBE MPOBOAUTCS OLIEHKA AESATEIbHOCTH COBETOB TUPEKTOPOB.

OneHka Mo3BOJISIET ONPEEHATh BKIAJ COBETA JUPEKTOPOB U KaXJA0r0 U3 €ro 4WICHOB B
pPOCT JTOJITOCPOYHOM CTOMMOCTH M YCTOMUMBOE pa3BUTHE OOIIECTBA, a TAaKKE BBISABIATH
HaIlpaBJIEHUsI U1 PEKOMEHJI0BAaTh MEPHI AJid yJIy4IlIeHU. Pe3ynbTaTbl OEHKH MPUHUMAIOTCS
BO BHUMaHHE MPU NIEPEU30paHUN WU JOCPOYHOM MPEKPAIICHUN TTOJTHOMOYHH YJICHOB COBETA
IUPEKTOPOB.

Jliia 6oree mpo3padHON OLIEHKH pa3 B TPU T'ofa MPHUBJIEKACTCS] BHEITHUIN HE3aBUCUMBIN
AKCTEPT, KOTOPBI TOTOBUT OOIIMI OTYET MO OIEHKE JESTEIHbHOCTH COBETA TUPEKTOPOB,
o0Ccy>KIaeMbIi YWieHaMU COBETOB IUPEKTOPOB Ha 3akpbiToM 3acenanuu C/I J10.



[To uroram 2018 roga B 1ensax yHU(PUKAIUK U BO3MOXKHOCTH COIMOCTABJICHUS
pe3yabTaTOB KOMIUIEKCHOM onleHKU aestenbHocTd CJI 1O npuBiedeH €AuHbIA BHEIIHUN
KOHCynbTaHT 1o rpynmne komnanuiit AO "HVYX "baittepek" B nune MexayHapogHou
¢unancosoit kopnopaiuu (IFC), uto mo3Bonumo:

1) onpenenuth 3G HEKTUBHOCTH CHCTEMBI BOSHATPAXKICHUS YJICHOB COBETA TUPEKTOPOB;

2) omnpenenuTh CUIbHBIE U clladble CTOPOHBI CTPYKTYphl U coctaBa CJI 1O B pemenun
crparerndeckux 3anad J10;

3) onpenenuts 3PHEKTUBHOCTh PaOOTHI COBETA TUPEKTOPOB;

4) oueHuTh 3PHEKTUBHOCTH AEATETBHOCTH KOPIOPATUBHOI'O CEKpETapsi, MOJHOTHI POJIH,
MOJTHOMOYHI U 00J1acTel OTBETCTBEHHOCTH, PECYPCOB KOPIIOPATUBHOI'O CEKPETAPSI.

N3meHenns B 3Tamax MpPOBEIECHHS OLIEHKU COBETOB JUPEKTOPOB B COOTBETCTBHUU C
MHUPOBBIMH MPAKTHKAMU MOTYT 3HAYUTENHHO YIYUIIATH 3(PPEKTUBHOCTD UX JESITEIHHOCTH.

4.4.4 TlocTpoeHHe HOBBIX KOMIIETEHIIUI M METOAOB OpraHU3aIMHA PabOTHI

Cnocka. [Toapaznen 4.4.4 ¢ ”BMEHEHUSIMHU, BHECEHHBIMM ITOCTAaHOBJICHUEM
[TpaButenscTBa PK 0T 29.04.2022 Ne 265.

PazBuTtne 1mudpoBbIX TEXHOIOTHIMA

Pazputre nudpoBHIX TEXHOJOTHH SBISETCA OJHUM M3 BaKHEUIINX (PaKTOPOB,
CIOCOOCTBYIOIIMX PEHICHUIO KIOYEBBIX 3ajaad, npuBeaeHHbX B [lmane. B AO "HYX "
baitrepex" yrBepxkaena Ctparerus nudposuzanuu AO "HY X "Baittepex" na 2021 — 2023
rojbl, B KOTOPOW OCHOBHOH (okyc jgenaercss Ha aBTOMATU3ALMI BHYTPEHHUX
OM3HEC-TPOLIECCOB, PAa3BUTHE KIMEHTOOPHUEHTUPOBAHHOCTH YCIYr, MOCTPOCHUE
OTKa30yCTOMYMBONM HMHGPACTPYKTYphbl, BHeApeHHe NpuHiuma "paper free", ympaBieHue
JaHHBIMHU, a TakKXe BHEJIPEHUE COBPEMEHHBIX METOJOB YIpaBlICHUS TUPPOBBIMU
TEXHOJIOTHUSIMHU.

Jns ycnemnon peanusanuu nanHou 3agaun AO "HY X "baitepek" Baenpser npuaiun "
OJHOr0 OKHa" B MPEIOCTaBICHUM KOMIUIEKCHBIX pemieHuil. IIpunimun "omHoro oxHa"
nojapaszymeBaeT GopMUpOBaHHE KOMIUIEKCHOU moaepxku Ha ypoBHe AO "HY X "baiirepex"
Ha 6a3e nHdopmanronHoit cucremsl "Digital Baiterek", uto Takke BKiItouaeT B ce0s cuctemMy
yopaBjieHus B3auMOOTHoIeHUAMHU ¢ kiueHtamu (CRM). Pesynbratom paGoThl cTaHeT
MEPEBOJI BCEX MHCTPYMEHTOB MOAAEPKKM B OHJIAH (opmar: mopaya 3asBKH, CTATYC
paccMOTpeHus, Oof00peHue, MPeaOCTaBICHUE HEOOXOJMMBIX JOKYMEHTOB, MOJCPIKKA,
KOHCYJIbTALMS U JIPYTOE.

OddextuBHas nuudpoBas UHPPACTPYKTypa MO3BOJIUT 0OECHEUUTH OBICTPOE U
Ka4eCTBEHHOE OCYIIECTBJIEHUE Mep TOCYJapCTBEHHON (UHAHCOBOM MOJJEPKKH,
oOecrieunBas MOJIHYIO MPO3PAYHOCTh OIEpaIuii 1 KOHCOJIUIAINIO TPAH3aKITMOHHBIX JaHHBIX
JUTSl MX TOCIIEAYIOIIEro aHAIN3a U aBTOMATU3ALMHU IPUHATUSA YIIPABJICHUYECKUX PEILICHUI.

CkBo3Has 1udpoBu3zanus mnpoueccos neHtpaipHoro ammapara AO "HY X "Baiitepek" u
JIOUYEpHUX OpraHu3alui, UX HHTETrpanus B IUGPOBYI0 (UHAHCOBYI0 HHPPACTPYKTYPY
PecnyOninku Ka3zaxcraH SBISIOTCS KpUTHUECKUM (DAaKTOPOM ycIiexa.



B uactHocTH, 3¢ dexTuBHas uudpoBas UHPPACTPYKTypa MO3BOJHUT OOECICUHUTH
OCYIIIECTBJICHUE MEpP TOCYJapCTBEHHOW (DUHAHCOBOM MOJJIEPKKH B PEKUME, OJM3KOM K
pealbHOMY BpEMEHH, TMpPU ITOM oOecrleduBas TMOJHYK MPO3PAYHOCTh ONEpaluil u
KOHCOJIUAIMIO TPAH3AKIIMOHHBIX JAHHBIX JJISI X TOCJIEAYIOIIETO aHalIh3a U aBTOMAaTHU3aIluU
MIPUHATHS YTIPABICHUYECKUX PEIICHUH.

Kpome Toro, mudpoBu3zanus mo3BojuT 00eCreunTh nojrydeHue aoodoro cepsuca or AO "
HYX "baittepex" u qo4epHUX OpraHA3alyid 1O MPUHLOMIY "€AMHOTO OKHA' JJI BCEX Ipymn
MOJIb30BaTeNed, a TaKkKe CO3JaHUE KOHCOJIUIMPOBAHHOTO MCTOYHHKA BCEM HEOOXOIUMOM
uHpopmanuu ansa cyonrekroB aestenbHoctn AO "HYX "baittepex". g psna npoueccos
npeaycMaTpuBaeTcs ucnosb3oBanue mnpunnuna '"digital by default", uro mosBomuT
oOecrieunBaTh MPOAKTUBHOE BBINOJIHEHUE 337a4 0€3 HEOOXOJAMMOCTH y4acTHsl CyObeKTa
MOAICPKKH.

JInsi moaHOIEHHOro (DYHKIMOHUPOBAHUS CHUCTEM OYIyT BBINOJHEHBI MHTETPAIUS
uu@poBoil MHPpacTpyKTypsl ¢ coorBercTByromuMu cucremamu HB PK u ArentcTtBa
Pecniy6nuku Kazaxcran mo peryiMpoBaHHMIO M Pa3BUTHUIO (PMHAHCOBBIX PHIHKOB, a TaKXKe
ucnoias3oBanue npunnuna Open API qis "OecmoBHoit" unrerpanuu ¢ kaueHtamu AO "HY X
"Baiitepek" (yuacTHHUKaMH PbIHKA).

CoBepIlIeHCTBOBAHUE CUCTEMBI YIIPABIICHHUSI OM3HEC-TIPOIIECCaMU

VYmpaBinenue OusHec-mpolieccaMyd — ATO KOHICIIIHMS YIPAaBJICHUsS, CBSI3bIBAIOIIAS
CTpaTeTui0 U IeJId KOMIIAHWU C OXHUAAHUAMHU U NOTPEOHOCTAMH KIHEHTOB MyTEM
COOTBETCTBYIOIIECH OpraHu3aIuy CKBO3HBIX ITPOIIECCOB.

[IpoueccHbli mOAX0A B YIpPaBICHUU KOMIAHHUEH HalelieH Ha TUOKOCTh U
OMPENICICHHOCTh B MPUHATUH 3(DPEKTUBHBIX YIPABICHUECKUX PEIICHUN U UX pealiu3allii U
BBIpaKaeTcs: B (POPMHUPOBAHUU MIPOIIECCOB TAKUM 00pa30M, YTO PEIICHUS, TPUHUMAEMBbIC B
paMKax MpOIECCOB, MEXaHU3MbI UX MNPUHATHS, OTBETCTBEHHBIC 3a MPHUHSITHE PELICHUN
3a0J1aroBpeMEHHO (DOpMaIM30BaHbI M TIPEIOIIPEACIICHBI.

B uensix kadectBeHHoro yayumeHus naearenbHoctu AO "HYX "Baitepex"
MPOJI0JDKaeTCs paboTa 1Mo COBEPIICHCTBOBAHUIO CUCTEMBI YITPaBJICHUSI OU3HEC-TIPOIIECCAMMU.
AO "HYX "Baiitepek" cTpeMHUTCS K JOCTUKECHUIO CICAYIOIIMX TOCTAHOBOYHBIX IIEJICH:

1) ckopocCTh — cOKpalleHue BpEMEHU Ha MPOLIECCh: perjiaMeHTalus, aBTOMaTHU3alus u
BPEMEHHBIE OIPAHUYECHUS;

2) Ka4eCTBO — MPO3PAUYHOCTb OU3HEC-TIPOIIECCOB, PETJIAMEHTAIUS U MOHUTOPUHT;

3) ymnpaBieHHe Ha OCHOBE MOKa3aTesieil — KOHTPOJIb Yepe3 MOoKa3aTeau Mo 3aTpaTam,
BPEMEHHU U 3arpy3Ke peCypcoB;

4) opraHuzarmoHHasi THOKOCTh — MOJISTMPOBAHUE U TIEPECTPOIKA MPOIIECCOB.

KomrekcHas nogaep:kka KJIMEHTOB IO MPUHIUITY "0AHOTrO OKHA"

[IpenocraBnenune knueHntam AO "HYX "bailtepek" KOMIIEKCHON MOJJIEPKKHU IO
npuHiuny "ogHoro okHa" (one-stop-shop) TpeOyeT HempepbIBHOM paboThl 110
COBEPIICHCTBOBAHUIO CBOEU JEATEIBHOCTA B YAaCTH KIUEHTOOPUEHTUPOBAHHOCTU YEPE3



noBbllIeHNE 3()(PEKTUBHOCTH NPENOCTABISEMBIX HHCTPYMEHTOB MOJJECPKKU CyObEKTaM
NpEANpPUHUMATENILCTBA W HACEJIIEHUI0O B 3aJaHHBIX T'OCYJAapCTBOM HPUOPUTETHBIX
HaIpaBJICHUSX.

VYcnemnas peanu3anusi BbIIIEYKa3aHHOW 3aJjadyd CO3Ja€T MPOYHYIO OCHOBY JJIs
s¢pdextuBHoro pazsutuss AO "HVYX "bBaiitepek" cepBHCOB [Ijsi MpeaOCTaBICHUS
KOMILUIEKCHOTO MMaKeTa MHCTPYMEHTOB MOAJEPKKU MPEAITPUHUMATEIIEH.

OnHyM M3 IaroB B paMKax pa3BUTHUS KIMEHTOOPUEHTHPOBAHHOrO noaxona — AO "HYX "
baittepex" BHeApwsio mpuHIUI "OJAHOTO OKHA" B IIENISIX MOBBIIMICHUS YPOBHS pabOTHI C
kinueHTaMu 4depe3 cTpykrypy AO "HVYX "baittepek" m mpemoctaBiieHUs KOMIUIEKCHBIX
PELICHUN.

[Ipunuun "oaHoro okHa" noApasymeBaeT GOPMUPOBAHNE KOMIUIEKCHOM MOACPKKH Ha
ypoBHe AO "HYX "Baiitepex" Ha 6a3e napopmanmnonnoi cucremsl "Digital Baiterek", uro
TaK)Ke BKJIIOYAET B ce0s CUCTEMY yIpaBJeHUsI B3aUMOOTHOUIEHUsIMU ¢ KineHTamu (CRM).
[Ipu 3TOM HENMOCPEACTBEHHAs peanu3alus U NpeJOCTaBICHUE HHCTPYMEHTOB KOMIUIEKCHON
NOJJIEPKKHU OCYIIECTBIIAIOTCS Ha ypoBHE [IO ¢ orpaHM4eHHON BOBJIEUEHHOCTHIO CO CTOPOHBI
AO "HVYX "baiitepek" B pamMkax aJIMUHUCTPUpPOBAHUA Ipouecca 0e3 MNpHUBJICYEHUS
JIOTIOJTHUTENIBHBIX YEJIOBEYECKUX PECYPCOB.

Peanuzanuss KOMIJIEKCHOM MOJAEPKKHU MO3BOJISAET MOJYYUTh JOMOJHUTEIbHBIN
cuHepreTuyeckuit 3pPekT or paboThl MHCTUTYTOB pas3ButTus moxa srugon AO "HYX "
Baittepek", Kak €AMHOTO UHCTUTYTA Pa3BUTHSL.

AHaIUTAYECKUAN LIEHTP

B nacrosimee Bpems AO "HVYX "Baiitepek" pyKOBOACTBYETCS HNPUOPUTETAMH,
0003HaYE€HHBIMH T'OCYIAPCTBOM B pPaMKax yTBEPKJAEHHBIX MTPOTrpamMM NOIJIEPKKU U Pa3BUTHUSA
SKOHOMUKH, pemieHuid u nopydenuil [IpaButensctBa PecnyOnuku Kazaxcran u npyrux
roCyJapCTBEHHBIX OPIaHOB.

bnaronaps napaborannomy omnbity AO "HY X "Baiitepex" u ero /10 umerot riryookoe
MOHMMAaHUE MOTPEOHOCTEN KIMEHTOB, B YACTHOCTH, HA OCHOBE MHCTUTYLIMOHAJIBLHON aMATH
BO BCEX CTparernueckux HampabiieHusix nearenbHoctd AO "HYX "baittepek". Ilpsmoit
koHTakT JJO AO "HVYX "balitepek" ¢ KIMEHTaMU — TOJyYaTesIMU YCIyr IO3BOJISET
MOJy4aTh aKTyaJbHYI0 HH(POPMALMIO OTHOCUTEIBHO CYIIECTBYIOIIUX MpoOIeM H
CJIOKHOCTEH, TEKYIIMX U OyayIIMX NOTpeOHOCTEH, a Takke HEOOXOIUMbBIX HHCTPYMEHTOB U
00BbEMOB MOJJEPKKU CO CTOPOHBI MHCTUTYTOB pa3Butud. AO "HVYX "baiitepek" moxer
7 PEKTUBHO HCMOJIB30BaTh JOCTYN K JaHHOW HHGOpPMalMU U IEHTPAIU30BAHHO €€
o0pabaThIBaTh.

JInHAMUYHBINA IPOIIECC MPUHATUS PEIICHHUH MO aKTyaJIbHBIM BOIIPOCAM Pa3BUTHUS TpeOyeT
CUCTEMHBIX 3HAHHM, OCHOBAaHHBIX HA U3YYEHUH 1 000OLIEHUH TOJI0KUTEIBHOTO OIBITA.

OcHOBHBIE 337]a41 aHAJTUTUYECKOTO LIEHTPA:



1) ompeneneHue NPUOPUTETOB B MOJJAEPKKE Pa3BUTHS IKOHOMHUKH HAa OCHOBE
HaunoHalnbHBIX TPOEKTOB, a TAKXKE€ PACIIMPEHHOTO aHadu3a MaKpPOIKOHOMHUYECKUX U
OTpaCJEBBIX JaHHBIX;

2) ananu3 pe3ynbTatuBHOCTH AesTenbHocT AO "HY X "baiirepek" u ero J10, Bkitovas
CPAaBHUTENIbHBIN aHATIU3 C COMOCTABUMBIMUA HHCTUTYTaMU Pa3BUTHUS;

3) ananu3 uHctpymeHToB noaaepxkku AO "HYX "Baittepex" u JJO Ha npeamer ux
3¢ (HEKTUBHOCTH, AKTYAJIbHOCTH ¥ MPUMEHUMOCTH;

4) BrIpabOTKa MPEJUIOKEHUHN IO HOBBIM PEIICHUSAM TOJICPKKHU OU3HECA U IPYTHE.

Jlist yenemHoctH peanu3auuu JaHHbix 3a1ad AO "HY X "Baiitepex” Oyaer MHULIMMPOBaH
MPOEKT MO MOCTPOEHUIO eAruHOoro npocrpancrBa "moisie3nbix” mius AO "HYX "Bailitepex"
IaHHBIX C¢ peanusanuein "Data-driven" moaxona B MPUHATHM PEIICHUN B YIpaBICHUHU U
Makcumm3anuu dpdexTuBHOCTH HarmoHanbHBIX MPOEKTOB, peanuzyembix AO "HYX "
baiitepek" kak (PMHAHCOBBIM OIIEPATOPOM.

[Ipoekt "Data-driven Baiterek" (manee — nmpoekT) o0ecnieduT eAMHYyI0 TOYKY cOopa,
XpaHEHUs, HAKOIUIEHUsT M oOpabdOTKM JaHHBIX C BHyTpeHHUX cucteM u cucrem O (
XPAaHWIHILE JAHHBIX) B LEJSIX MOCTPOCHUS aHAJUTUYECKOrO LIEHTPA, KOTOPBIM MO3BOIUT
TapreTUpoBaTh MOJACPKKY Ui TpakJaH W OU3HEC-IpeIUpHUsITHH, a TakKe IMOBBICUTH
s dextuBHOCTh nesTenbHocTH AO "HYX "Baiitepex" u JO. Jna peanuszanuu 3amad
aHAJIMTUYECKOT0 LIEHTPa HEOOXOJUMBIL:

1) noBbiienue crenenu apromarusanuu /1O B yacTu 006pabOTKH TaHHBIX;

2) noBbimeHnue kBanupuxkauuu cotpyanukoB AO "HVYX "Baititepex" u [0,
o0ecrneunBaroIye AesITeIbHOCTh aHAJTUTUUECKOT 0 LIEHTpa, B cdepe Big Data ¢ mpuopurerom
Ha pean3aliio IPOeKTa;

3) onTtumu3auus pyTUHHBIX 3anad genaptaMeHToB AO "HYX "baittepek" 3a cuer
nepecmMoTpa o0beMa (hopM OTYETHOCTH, OTKa3a OT py4uHoi 00padoTku ¢popm Excel;

4) uHTerpanys ¢ BHEIIHUMHU UCTOYHUKAMH JAHHBIX;

5) nmepeBo yNpaBlIeHYECKOW OTUETHOCTH B MHTEPAKTUBHBIC aHAJIMTUYECKHE MaHEen 32
CYET aBTOMATHU3ALMU PAacyeTOB M BHU3yalIM3aluu Mokazarened aestenbHoctd AO "HYX "
Bbaiitepex";

6) noctpoenue noptpera kineHToB "Know Your Client" ¢ aHanuTukoil (CKOpHUHT,
appUIMPOBAaHHOCTh, CETMEHTALIMSI, TAPTETUHIOBBIE MEPBI OJICPHKKN).

Breapenue npuHIUIIOB ycTOHYMBOro pa3Butus B AestenbHocTh AO "HY X "balitepek”

AO "HYX "baittepex" u ero JIO crpeMsarcs k obecredeHno cOaJaHCUPOBAHHOCTH
MHTEpEeCOB OM3Heca U OOIIECTBA, a TAaKKE€ K TAPMOHMYHOMY YIPABIECHUIO 3KOHOMHYECKUM,
HKOJOTUYECKHUM M COI[MAJIbHBIM acCIeKTaMU CBOEH JAESITENbHOCTH ISl oOecreyeHus
YCTOWYUBOTO Pa3BUTHsI B TOJITOCPOYHOM IIEPUOJE.

Pemrasg 3amaum B obnactu ycroiuusoro pazsutus, AO "HYX "baiirepex" u ero 10
OIMPAIOTCSI HA CBOXO MUCCHIO, NI0JI0KeHMs 1 i1aHa, a Takyke UCIoJIb3yIOT HOPMBI IIOBEICHUS U



MPUHIINIBI, 3aKPEIUICHHBIE MEXIYHAPOJIHBIMU CTaHAApTaMU B OO0JACTH YCTOHYUBOTO
pa3BUTHSA.

AO "HYX "baiitepek" u ero JJO UHTErpupyrOT NPUHIUIIBI YCTOMYUBOTO Pa3BUTHUS B
KJIFOUEBBIC MPOIIECCHI.

AO "HVYX "Baiitepek" u ero JIO peann3oBbIBalOT HHUIIMATUBEI B 00JIACTHU YCTOMYUBOTO
Pa3BUTHS B CIEAYIOIINX HANPABICHUSX:

1) conelictBue B nocTrxkeHuu nenen ycroitunsoro passutus OOH (nanee — [IYP OOH);

2) pa3BHUTHE OTBETCTBEHHOTO (DHAHCUPOBAHUS,

3) coneicTBHE OTBETCTBEHHBIM 3aKYIIKaM;

4) ¢hopmMupoBaHUE €TUHON KaJIPOBOM MTOJTUTHKH;

5) noBeimieHue npo3padnocTu B AestenbHocTd AO "HY X "Baittepex" u 0.

Peanuzanusa nanaeix uHunuatuB B AeareabHocTd AO "HYX "balitepex" u ero 1O
ABJISIETCS IPUOPUTETOM I JOCTHKEHHUS Lienel, 3akpersieHHblx B Ctparerun "Kazaxcran-
2050".

C uenpi0 MOHUTOPUHTA PE3YJIbTATUBHOCTHU JESATEIBHOCTH B 00JIACTH YCTOWYUBOIO
pa3BUTHS, & TAKKE MOCTPOCHUS JATBbHENIIINX TIJIAHOB 1O €€ coBepiueHcTBoBanuio, AO "HY X
"Baifrepek" o Mepe He0OXOAMMOCTH MOJIyYaeT PEUTHUHT B 00IaCTH YCTOMUYUBOTO PA3BUTHSI.

1. CopeiictBue B noctmxenun IITYP OOH

C nenwlo coaeicTBUA B JOCTHKeHUH KazaxcTaHoM mporpecca 1o BX0OXJAeHHIo B yucio 30
-Tu pa3BUThIX cTpaH mupa AO "HY X "bailitepex" u ero JIO nHamepensl nnterpuponars [[YP
OOH B cBOIO JI€SITENBHOCTH U ONPENIETATh BKIIA]] B UX JOCTHKCHUE.

AO "HYX "Baiitepek" u ero JIO COOTHOCSAT 11€1H, 3a/1a4d U MPUOPUTETHI C 3aJa4aMU U
unaukaropamu LIYP OOH, a Takxxe packpbiBatoT HH(OPMAILMIO O COAEHCTBUU B TOCTHKEHHUH
IITYP OOH na perymnspHoii OCHOBE B TOJIOBOM OTYETE U Ha OPHUIIHATILHOM HHTEPHET-pecypce
AO "HY X "Bbaiitepex".

ITpu dopmupoBanuu npoektHoro noptdenss AO "HY X "Batitepek" u ero JIO otnaror
MPEANIOYTEHUE NPOEKTaM, KOTopble cOOTBETCTBYIOT LIYP OOH 1 0ka3pIBatOT 3HaYUTEIBHOE
BIIMSIHUE HA YCTOMYHMBOE COLIMAIbHO-3KOHOMUYECKOE pa3BuTue PecyOnuku KazaxcraHn.

AO "HVYX "baiitepek" B3auMOJICHCTBYET C MEXKIAYHAPOAHBIMU OpPraHU3alUsIMU IS
peleHnss COBMECTHBIX 3aaad no npoaswxkennto [[YP OOH B Kaszaxcrane, B ToM uucie
MIOCPEJICTBOM OKa3aHUSI METOJ0JIOTMYECKON MOIJIEPKKU U O0YyUECHHS.

2. PazBuTHe OTBETCTBEHHOTO (DPMHAHCUPOBAHUS

AO "HVYX "baiitepek" u ero JIO obecneyaT mpuBEpKEHHOCTh MPUHIUNIAM "3eleHon"
SKOHOMMKH U pealii3alldio Meponpustuii B pamkax Konnenuuu no nepexony PecrnyOnuku
Kazaxctan k "3eneHoil" 3KOHOMHUKE, HAMpPAaBICHHOW HA MOCTPOEHHE YCTOMYMBOU U
3 PeKTUBHON MOACIIN SKOHOMHUKH.

BaxHbIM 11arom no nepexoay CTpaHsl K "3eJIeHON" 3KOHOMHUKE SIBIISIETCS MPUCOETUHEHHE
Kazaxcrana k IlapumkckoMy cOrjameHUI0 MO U3MEHEHUIO Kiumarta. JUisi JOCTHUKEHUs
MPUHATBIX 00S3aTENLCTB MO CHUXEHUIO BBIOPOCOB MApPHUKOBBIX Ta30B U CMITYEHUIO



nociuenctBuil m3MmeHeHus knumata AO "HVYX "bBaitepek" u ero O HamepeHs
MPEIOCTABIATh HHCTPYMEHTHI MOJJICPKKA JJIs1 Pa3BUTHS "3€JIEHBIX" TEXHOJOTUH, a TaKkKe
pa3BUBaTh HOBBIE MHCTPYMEHTHI "3elleHOoro" (uHAaHCHUPOBAaHMS, B YAaCTHOCTH, BBIMYCK "
3eneHbIx" obnuranuii. Hanpasnenus noanepxku AO "HYX "baiitepexk" u ero O mno
nepexoay CTpaHel K "3eineHoil" SJKOHOMUKE OyAyT cHocoOCTBOBATh pPa3BUTHIO
aJbTEPHATUBHBIX MCTOYHUKOB DHEPrUM M aJanTalldd K W3MEHEHHUSIM KIMMaTa, a TaKxXe
JeKapOOHM3AIMU U MOBBILIEHUIO SHEPT03(P(HEKTUBHOCTH SIKOHOMHUKH.

st dunancupoBanus "3enenbix" rexnonoruit AO "HY X "Baiitepex" u ero J1O OynyT
MPUBJIEKATh CPEACTBA MEKTyHAPOIHBIX (DOHAOB U YACTHBIE MHBECTHULIMH.

AO "HVYX "baititepexk" u ero IO paccmaTpuBalOT BO3MOXKHOCTb MHOJTYyYEHHS
akkpeauTauuu "3eneHoro kiaumatuueckoro ¢onma" (manee — 3K®D), co3zmaHHOTO MO
WHUIMATUBE MPABUTENIBCTB 124 CTpaH C 1EJIbI0 OrPaHUYCHHUS U COKpAIECHHUS BHIOPOCOB
NAapHUKOBBIX T'a30B B Pa3BHBAIOLIMXCS CTpaHaX, a TAaKXKe IS MOMOIIM B aJanTaluHd K
ITOCIEACTBUSAM HM3MEHEHHs knumara. Axkpeauranus B 3K® noapazymeBaeT NpuU3HAHUE
BBICOKHUX CTaHJIapTOB B 001acTH "3e1eH0r0" (PMHAHCUPOBAHUSI.

OpHUM 13 KITFOUEBBIX TPEOOBAHUM NTPU NMOJIyYEeHUH (HOHIUPOBAHUS OT MEXKIYHAPOIHBIX
(UHAHCOBBIX OpraHU3alMUi SBISIETCA CJIEOBaHUE MPUHIIUIIAM OTBETCTBEHHOI'O
¢unancupoBanus. AO "HYX "baiitrepex" u ero IO oco3HaT, YTO 3KOJIOTMYECKas U
CoLlMaJIbHAsl YCTOWYMBOCTD ITPOEKTOB OKAa3bIBAET CYLIECTBEHHOE BIIMSHHE HA YCTOMYHMBOE
pazButue crpasbl. s atoro AO "HYX "Baiitepek" u ero 1O HamepeHbl IEPECMOTPETH
KPEIUTHO-UHBECTULIMOHHBIE MPOLIECCHl U PACCMOTPETHh BO3MOXKHOCTh BHEJIPEHUS CUCTEMBI
COLMAJIbHO-?KOJIOTUYECKOTO YMNPABJIEHUS MPOEKTaMHU, OCHOBAHHOW Ha MEXAYHapOJIHBIX
CTaHAapTax M MOAX0Jax B 00JIACTH OTBETCTBEHHOIO (DMHAHCHUPOBAHUA.

[Ipu sTOM, OosbIIOE 3HAYEHHME ISl Pa3BUTUA NPAKTUKHM OTBETCTBEHHOIO
(UHAHCUPOBAHUS WIPAET HAMJIEKAIIEE PACKPHITUE NOTEHUUAIBHBIMU TOJIyYaTEIsIMHU
¢bunancosoit moanepxku AO "HY X "baiirepek" u ero JIO undopmanuu 06 3K0JIOTHIECKUX,
COLIMAJIbHBIX MpobieMax u Bonpocax ynpasieHus (ESG dakropsi). B atoit csizu, AO "HYX
"Baitrepex" u ero /IO crpemsarcs yuntbiBath ESG (hakTopbl B paMKax IpUHSITHS PEMICHUS O
peocTaBICHUN (UHAHCOBOM MOJICPIKKH.

[Iepexon k "3eneHON" SKOHOMHUKE TAKKE IMPEAIONATraeT MAPTHEPCKOE B3aUMOJCHCTBUE
KaK BHYTPHU CTPaHbI, TAK U 32 €€ MpeIesiaMH IIPU MOAAECPIKKE MEXKIYHAPOAHBIX OpraHu3aui
n yactHoro cekropa. AO "HYX "baittepex" u ero 1O OyAayT akTHUBHO y4acTBOBaTh B
HAl[MOHAIBHBIX M MEXIYHAPOAHBIX HWHHUIMATHBAX B OOJACTH YCTOMYMBOTO pa3BUTHUA,
HaIIpaBJICHHBIX HA COACHCTBHUE K YCKOPEHHOMY MEPEXOY CTPAHBI K "3€JEHON" SJKOHOMHUKE.

3. ConeiicTBHE OTBETCTBEHHBIM 3aKyIIKam

B GonblinHCTBE pa3BUTHIX CTPAaH MHUPA YK€ pa3pabOTaHbl U aKTUBHO MPUMEHSIOTCS Ha
NPAaKTUKE HAIMOHAJIbHBIE MPOTrpaMMbl IO YBEIWYECHUIO JOJU '"SKOJIOTHUYHBIX"
rocy/1apCTBEHHbIX 3akynok. Hampumep, B crpanax EC "3enenble" 3aKynKu OpraHu4HO
BCTPOEHBI B OOIIYI0 CHCTEMY 3aKYIOK, MOJUTUKY M pabOTy rOCyIapCTBEHHBIX OPIaHOB,



OTpaXX€Hbl B 3aKOHOJATEIbHBIX HOPMATHUBHBIX AKTaX, HAIMOHAJIBHBIX IUIAHAX JEHCTBUHU,
AKOJIOTUYECKUE KPUTEPUU 3aKyMOK YTBEPXKJEHBI JIJIsi OMPEACIICHHBIX TPYIN MPOAYKIHUHU U
YCIIYT.

[Ipu npuHaTUM pemieHnid oTHOcUTenbHO 3akynok AO "HVYX "baittepek" u ero 10
MPUHUMAIOT BO BHUMAaHHUE SKOJOTUYECKHE, COI[MAIIbHBIE M ITUUYECKUE XapPaKTEPUCTUKU
3aKynaeMbIX TOBAapoOB, paboT u ycayr (ganee — TPY), mo BO3MOXKHOCTH, UX MHTETPUPYS B
MPAKTUKY 3aKYTOK.

AO "HVYX "baiitepex" u ero O oraaror npeamnoutreHue TPY, okaspiBaronum
MUHUMaJbHOE BO3JECUCTBHE HAa OKPYXKAIOIIYIO Cpedy, B YacCTHOCTH, PAacCMaTpUBAIOT
BO3MOHOCTb IMPUOPUTETHOTO 3aKylla TOBapOB, MPOU3BEJICHHBIX U3 OTXOJ0B, BTOPUYHOTO
CBIpbsl, P MCIOJIb30BaHUH 3Heprun BUO.

AO "HVYX "Baiitepex" u ero J1O akTyanu3upyrooT THIOBBIE (GOPMBI JTOTOBOPOB O
3aKyNKax TOBAPOB, padOT U YCIYT C YYETOM NMPUHIIUIIOB YCTOMYUBOTO PA3BUTHSL.

4. ®opMUpPOBAHUE ETUHOUN KAIPOBOU MOJIUTUKHU

B nensx obecnieuenus rpynnsl AO "HY X "Baittepex" HeoOX0AMMBIMU Y€TTOBEYECKUMHU
pecypcamu ¢ HeoOxoaumoil kBanudukanued u TpeOyemoit motuBanueit AO "HYX "
baitrepek" mpoBenena pabora mo GOpMHUPOBAHUIO U BHEIPECHHUIO €AMHON KaAPOBOM MOJUTHUKH
. OCHOBHOM 1LI€NIbIO €IMHOM KaJpOBOW MOJUTHUKU SABISIETCA obecrieueHrue (GopMHUpPOBAHUS
YCTOMYMBOI'O YEJIOBEUECKOTO KamuTala, Kak OJHOTO U3 KOHKYpPEHTHBIX mpeumyiects AO "
HYX "baittepex" u JIO AO "HYX "balitepex".

Hcxoas u3 3TOro eauHas KaapoBas MOJUTHKA OyJIeT pa3BUBATHCSA MO CIEAYIOLIUM
HaIlpaBJICHUSIM:

1) ctparernueckuit HR. PazButue crparernueckoit ponin HR-dyHkiuu yepe3 co3ganue
uHctuTyTa HR OM3HEC-mapTHEPOB U UX aKTUBHOE y4acTHE B Pa3BUTHM OU3HECA OpraHU3AINH

2) ynpaBneHnue u3mMeHeHussMu. ColeicTBUE PYKOBOJICTBY B MOJATOTOBKE MEPCOHANA K
M3MEHEHUSIM, YIIPABICHUN CONPOTUBIIEHUEM U 00YUEHUIO MTepCOHaIa TPEeOyEeMbIM 3HAHUSIM U
HaBBIKAM.

3) O6penn pabotomarens. Pazsutue HR-Openna yepes mpoaBuxeHue OpeHaa cpeau
LEJIEBOM ayJUTOPUU U PETYISIPHYIO OLIEHKY Y3HABA€MOCTH OpeH/Ia.

4) xopnopaTuBHas KyJbrypa. OmnpejnelieHUe 1eJeBOM KOPIMOPATUBHOU KYJIbTYPHI,
KOPPEKTUPOBKa KiIt04YeBbIX HR-mpomeccoB mnga moaaep:kaHusi KyJabTypbl, aKTHBHAas
Mporaratja KOpropaTUBHBIX IEHHOCTEH U JKeJTaeMbIX CTaHAAPTOB Pab0O4Yero MoBeICHHUS.

5) BHyTpeHHHE KOMMYHUKAIMU. Pa3BUTHE KaHAJIOB BHYTPCHHEH KOMMYHHKAITMU
MOCPEACTBOM CO3/IaHHUS JOCTATOYHBIX KaHAJIOB OOPaTHOM CBSI3U MEXKY BCEMH COTPYAHUKAMH
opranuzauuu. PerynspHas olleHKa ypoBHS BOBJIEYEHHOCTH MEPCOHAIA.

6) aBTomMaTu3auus M aHamuTHKa. OnTuMuszanus OuzHec-mpoueccoB. [IpumeHeHune
COBPEMEHHOTO MPOTPaMMHOTO O0ECTIEYeHUS JIJIsi MAKCUMAaJIbHOM aBTOMATHU3aIUU PYyTHHHBIX
MpPOLECCOB, BHEAPEHUE HHCTPYMEHTOB '"IMYHOro KaOuHeTra", co3gaHHe 4YaT-00TOB,



anmOop/I0B ¥ MHBIX aBTOMAaTUYECKUX UHCTPYMEHTOB. Pacmupenue ¢pynkimn HR-ananutrku
MOCPEJICTBOM IMPEAOCTABIECHUS PYKOBOJICTBY U MHBIM 3aMHTEPECOBAHHBIM JIMIIAM PETYJISIPHOM
OTYETHOCTH, a TAKXKE aHanu3 TeKkymux HR-tpennos.

7) onTuMM3alMs PYTUHHBIX mpoieccoB. CokpanieHue odObema OnepaluoHHON
JESTETLHOCTH M PacCMOTpeHHe Bo3MOXKHOCTH co3manust Oo6miero [{entpa O6cmyxuBanus (
COOCTBEHHOI'O UJIM B PaMKax MPUCOEIUHEHUS K BHEIIIHUM aHAJIOTUYHBIM ILIEHTPaM).

5. Iloeimenne npo3paunoctu B AearenbHocTr AO "HY X "baiirepex" u 1O
YuutsiBasg BBICOKYI0O 3KOHOMHUYECKYIO M COIMAJIbHYI0 3HAYMMOCTb JEATEIbHOCTH
uHcTUTyTOB pazBuTus B auie AO "HY X "baitrepex" u ero /10, AO "HY X "baiitepex" Oyner
CTPEMHUTBCSI K aKTUBHOMY MH()OPMHUPOBAHUIO IIEJIEBBIX ayJAUTOPUNA O CBOECH HESTEIHHOCTH.
OTO MO3BOJIUT AOOMBATHCS BOBJICUECHHS TPakJaH U JIETOBOTO COOOIIECTBA B MPOTPAMMBI,
peanuzyembie AO "HYX "Balitepek", a Takxke LieJIieHAaIPaBIE€HHO YKPEIUISTh €ro JIeJI0BYIO
pernyTanuio.

Tak, no uroram 2020 rona uHAeKC HHPOPMUPOBAHHOCTHU O AesTenbHocTH AO "HYX "
Baitrepex" cocraBui 90,56 %. Ouenka ypoBHS HHGOPMHUPOBAHHOCTHU LIETEBBIX ayIUTOPUI
MPOU3BOAMIIACH HA OCHOBE UTOTOBBIX JIAHHBIX OIPOCA [0 TPEM OCHOBHBIM KPUTEPHUSIM:

1) YpoBenb ocBenomiienHoctH o aesirenbHoctd AO "HY X "Baiitepek" — 94,4 %;

2) Crenens ynoBiaeTBopeHHOCTH nH(popmanuent o nearenbHoctd AO "HY X "baittepex" —
89,3 %;

3) [NokazaTtenu noBepust k unPopmanuu o aestenbHoctu AO "HY X "baiitepex" — 88,0 %

B pamkax peanuzanuu nannoi 3agauu AO "HY X "Baiitepek" ocyiecTBiasieTcsi KOMIUIEKC
CIEHMATBHBIX MEPONPUSATUM O CBA3SM C OOIIECTBEHHOCTHIO U pEeKJIaMa Ha OCHOBE €AMHOM
KOMMYHUKAIIMOHHOM CTPAaTEeTHH.

YuuTeiBas BICOKMI YpoBeHb BHUMaHUsA K AestenpbHocT AO "HY X "balitepek", kak k
cyObekTy kBasurocyaapctBeHHoro cekropa, AO "HYX "Baiitepek" oOecrnednuT BBICOKHIA
YPOBEHb MPO3PAYHOCTH MPUHUMAEMBIX PEHICHHH B YacTU peaju3alldd HallMOHAIbHBIX
MPOEKTOB, a TAKXXE OTMAEJIbHBIX BHYTPEHHUX MPOLEAYp, MPHUBIECKAIOMMNX HAUOOJIbIIEE
BHHMAaHHE BHEITHUX ayJUTOPUI (3aKyIKH, PUEM Ha padoTy, MpeoCcTaBlIeHne (PUHAHCOBBIX
U HEe(PUHAHCOBBIX HMHCTPYMEHTOB NOAACPKKHU). i BHIMOJHEHHUS AAaHHOW 3amadu
TUTAHUPYETCS UCIOJIb30BAaTh BO3MOKHOCTH COBPEMEHHBIX MH(POPMAIMOHHBIX TEXHOJOTUN U
TPaJUIIMOHHBIE CPEACTBA KOMMYHUKAIIUH.

[To ananoruu ¢ CONOCTaBUMBIMU MHCTUTYTaMHU Pa3BUTHSI, @ TAKXKE B COOTBETCTBUU C
JNEUCTBYIONIMM 3aKOHOAATeNbCTBOM PecmyOnuku Kazaxcran 06 akiimoHEpHBIX OOIIECTBax,
AO "HVYX "Baiitepek" OyIeT CTpEeMHTBhCA K PACKPBHITHUIO aKTyaJdbHOW WHQOpMAIUU O
(UHAHCOBOM COCTOSIHUM, JAUBUJICHJAHON MOJIUTUKE W KPEJUTHOW HMCTOPUH, a TaK¥kKe
nepcrnekTuBax pa3Butus JJO, uto OyaeT cnocoOCcTBOBaThH MoBbImeHHI0 cTaTyca AO "HYX "
baittepex" u ero J1O. IloBbilieHrne Npo3pavyHOCTH JEATEIBHOCTUA TaKKe HEOOXOIUMO ISt
MOBBIIIIEHUS YPOBHS JJOBEPHUS HACEIICHHUS.



BaxxapiM pakTOpoM MOBBINIEHUS TIOBEPHUS ILIEJIEBBIX ayAUTOpUi K nestenbHocT AO "
HYX "baiitepek" cTaHeT mNOCIEIOBATEIBHOE YCHIIEHUE YPOBHSA YIOBIETBOPEHHOCTH
KJIINEHTOB KauecTBOM yciayr, oka3zbiBaeMbix AO "HY X "Baiitepex" u ero 0. [ns atoro AO
"HYX "baiitepek" OyJeT NpoBOAUTH OLEHKY YpPOBHS YJIOBJIETBOPEHHOCTHU KIJIHUEHTOB U
[[eJICHANPaBJICHHO YyJyulllaTh JaHHBIM Toka3arenb. Kpome toro, AO "HYX "baittepek"
OyJleT MPOBOJUTH OILICHKY YpOBHs AoBepus k aestenbHocTH AO "HY X "Baiitepek", B pamkax
KOTOpPOH Takke OyJeT OLICHUBAThCA YPOBEHb MH()OPMUPOBAHHOCTH LIEJIEBBIX aAyJUTOPUN 00
AO "HYX "Baiitepek".

[ToBpiienue ypoBHs noBepus K aesarenbHocTd AO "HYX "banrtepek" mo3uTuBHO
oTpa3uTcs Ha 3()PEKTUBHOCTH €ro JEATEIbHOCTH, TaK KaK HEJOCTAaTOYHBI YpPOBEHBb
MPO3PAYHOCTH MOKET BIUATH HA IPUBJICUEHNE BHEITHETO (DOHIUPOBAHUS U €TO CTOUMOCTD.

Hosriit ypoBens npo3paunoctd AO "HYX "baittepex" u 1O nng BHYTpEeHHUX U
BHEIITHUX 3aMHTEPECOBAHHBIX JIUI OYJIET BKJIIOYATh HECKOJILKO HAIlpaBJICHUM:

1) mpoakTuBHasi KOMMYHHUKAaLHs MOJAXOAOB K MPHUHATHIO WHBECTUIIMOHHBIX WU
CTPaTErMYECKUX PEIICHUM;

2) BcecTOpOHHEE MH(OPMUPOBAHUE KIMEHTOB 00 MHCTPYMEHTAX W MPUHLMMIAX paOOTHI
H0;

3) undopMUpOBaHUE O JOCTUTHYTOM COIIMAIbHO-3KOHOMHUYECKOM 3 dekTe, BKIOYas
packpeiTie nHGopManuu o Bausaun AesteabHoctd AO "HY X "Batitepex" na BBII cTpansi,
co3ZaHue pabouux MecCT;

4) nmpumepsl neiicTBuil o pacmupenuto auainora mexay AO "HVYX "Baiitepek" u
BHEIIHNMU 3aMHTEPECOBAHHBIMUA CTOPOHAMMU:

4.1) opraHuzauus peryJsipHbIX BCTpPEY C OOIIECTBEHHOCTHIO (KPYIJIBIX CTOJOB,
OpuduHTOB, pasMenieHue MHGOPMAIIUM B OTKPBHITOM JOCTYINE) i1 OOCYXKICHHS XO0ja
peanuzauuu nporpamm, oomeHa Muenusimu Mexay AO "HYX "baittepek", [1apnamentom
Pecny6nku Kazaxcran u 00111eCTBEHHOCTHIO;

4.2) noBeneHue 10 KIMEHTOB MHPOPMALIUKA O HOBBIX HHCTPYMEHTAX U MPUHIIMIAX PaOOTHI

4.3) nonydeHure oOpaTHOM CBS3H.

C uenpro NOBBILIEHUS TPO3PAYHOCTH U CYIIECTBEHHOCTH ISl 3aMHTEPECOBAHHBIX CTOPOH
packpsiBaeMoii uapopmarmn AO "HY X "baiitepek" u ero JIO myOiuKyIOT roJI0BbIE OTYETHI
B COOTBETCTBUU C BHYTPEHHUMU HOPMATHUBHBIMU JOKYMEHTAMHU W JIy4dllled MPaKTUKOM
pPacKphITHs HHPOPMAIIUU, B TOM YHCIIE OMUPAACh HAa MPUHIUITBI MEXTyHapOIHOTO CTaHIapTa
1o packpbiTuio uHGopmaruu ['modanbHOM MHUIIMATUBEI TT0 oT4eTHOCTH (Global Reporting
Initiative, GRI) u tpeboBanuss KASE mo packppiTuio WHpOpMAIUU B TOJOBOM OTYETE
JIUCTUHTOBBIX KOMIIaHUMH.

AO "HVYX "baiirepex" u ero [10, nmuctunryronmecs Ha KASE, packpsiBator ESG
nHhopMalnio (PKOJOTHUECKYI0 M COIMAIbHYI0 HHGOPMAIMIO, a Takke WH(POpMAIHIO O
KOpPIIOPATUBHOM YIIPaBJIEHUH) B BUAE oTAeabHOro ESG oTuera mim B cocTraBe rojoBOro



OoTuYeTa B COOTBETCTBUU C METOJAUKOM 1o coctaBiennio ESG otuera, pazpaborannoit KASE
npu nojaep;xkke MexayHnapoaHoi punancosoi kopnopauuu (IFC).

4.4.5 Oopegurenne AO "HYX "Baiitepek" u AO "HYX "Ka3zArpo" B efMHEIN XOIUHT A
JanbHeHmas onraMm3anua qouepHux oprapmsamuit AO "HYX "Baitrepex"

B coorBercTBHM ¢ mopyuennem ['naBel rocynapcrsa TokaeBa K.K. B pamkax nmocnanus
Hapoay Kazaxcrana ot 1 centsadps 2020 roga AO "HY X "baittepex" u AO "HYX "Ka3zArpo
" 00beMHEHBI B €IMHBINA XOJAUHT nocTtaHoBiaeHueM IIpasutenscTBa Pecriyonuku Kasaxcran
ot 31 nexabps 2020 roga Ne 952.

Taxke B pamkax nopyueHus ['maBel rocynapersa 1o cokpamieHuto aktuBos AO "HYX "
baiitepex" Oyner mpousBeAeHO ABYKpPATHOE COKpalleHHe MOPTHETbHBIX KOMITAHUN C
COOTBETCTBYIOIIEH KOPPEKTUPOBKOM IITATHOM YUCIEHHOCTU. B wacTHOCTH, OYIyT IPUHSATHI
CIIEAYIOIINE MEPBI:

1) nouepuue opranmzanuu AO "HYX "KazArpo" (AKK, KA® u OOIICX) 6yayT
nepenanbl B 00bEIMHEHHBIN XOJIIMHT B KAYECTBE JOUYEPHUX OPTraHU3ALMM.
2) nepenaya KA® B AKK npu yciioBuM NpUHITHS 3aKOHOAATEIbHBIX U3MEHEHUH 10
0aHKOBCKOMY JIULIEH3UPOBAHMIO;
3) mepenaua B AKK u Jlamy dynkmuit ODPIICX 1mo MUKPOKPEIUTOBAHHUIO U
rapaHTUPOBAHUIO KPEUTOB;

4) nukBuganus ODOIICX;

5) nepenaya QazTech Ventures u KPPF B KKM B kauectBe oTnenpHbix OIIU;

6) npuBatuzanus UPK. B ciiydyae oTcyTcTBuUs MHTEpeca co cTopoHbl pbiHka, UDK Oyaet
pPEOpraHu30BaH WM JIMKBUJUPOBAH B COOTBETCTBUHU C 3aKOHOJATENbCTBOM PecmyOnuku
Kazaxcras.

5. KII1 AO "HYX "Baitrepex" mo 2023 roma u METOAOIOTHS pacdeTa MOKa3aTelneH

CHocka. Paznen 5 ¢ uaMeHeHussMH, BHECEHHBIMU NocTaHoBieHUEM [IpaBurensctBa PK ot
29.04.2022 Ne 265.

C momenTa nepBoit aktyanusanuu Crparernu B 2017 rony AO "HY X "balitepek" s
aHanu3a 3(Q(EKTUBHOCTH CBOEU JESITEIHHOCTH Ha TOCTOSHHOW OCHOBE MPOBOAMII
MOHHUTOPUHI W aHajdW3 JOCTH)KEHHS IocTaBieHHbIX wneneid no 12 KIIZ, xoropsie
CIPyHIUPOBAHBI IO IIECTU HATIPABJICHUSIM:

1) xoncomunupoBannusie KIIJI AO "HYX "Baiitepek" mo obecrieyeHno coaeicTBUs
YCTOMYMBOMY pa3BUTHIO 3KOHOMUKH PecnyOnuku Kazaxcrah;

2) moaziepKKa MpeANpPUHAMATEIHLCTBA B CETMEHTE KPYITHOTO OU3HECa;

3) nogaepkka nmpeanpuHuMarenbcTpa B cermente MCh;

4) NOBBIIICHUE TOCTYITHOCTHU KUIbS;

5) noBBIIIEHHE PKCTIOPTHOTO MOTEHIMANA;

6) TpaHncdepT U BHEAPEHNE NHHOBALIUH.

1. KomnuectBo KIIJI: Tepmun KIIJ[ pacmmdpoBbiBaeTCsa Kak "KIHOYEBOH MOKa3aTelb
JeSTeNbHOCTU", MOpa3yMeBas JUIIb OTPAHUYEHHOE KOJIMYECTBO METPHUK, KOTOPBIE SIBISIOTCA



KJIIOUEBBIMHM JUJISI JIOCTUKEHUS TOrO WM HMHOTO pe3yJibTaTa. boiblioe KoIu4ecTBO
crparernueckux KIIJ| He mo3BonsieT opraHu3anuy MOJHOLEHHO C(HOKYCHpOBaThCA Ha
OCHOBHOM JE€ATEIIBHOCTH W HMCKJIIOYHUTEIBHO BAXKHBIX IMapaMeTpax. IJTO MPOUCXOIUT BO
MHOTOM H3-3a TOTO, 4TO Bec oTAeabHO B3siToro KIIJ[ mist peanusaiuu ctpateruu B 1€J10M
CTAaHOBMTCS YK€ HE CTOJIb 3HAYUTEJIEH.

Taxxxe B cutyanusax, koraa Muoro KIIJl He mocturayrto, npu G0JbIIOM UX 00IIEM
KOJIMYECTBE, IPOUCXOANUT Pa3MbIBAHUE OTBETCTBEHHOCTH B ONPENEIECHHOMN CTENEHH, TaK KaK
OTBETCTBEHHbIE 3a ucnoyiHeHue otnenbHbix KIIJ[ 6uznec enuHuIbl (OTBETCTBEHHBIC JIUIIA,
nenaptamenTsl, J{O) SABIAIOTCS OTBETCTBEHHBIMU JIMIIb 32 MAJIYIO YacTh "HEBBINOJHEHUA .

JI71st KpyTHBIX ¥ KOMIUIEKCHBIX OpPTaHHU3aIlMi 3a4acTyl0 YCTaHABIUBAIOTCS He Oonee 5-10
KIIJI, 4061 0003HaYUTH Cambl€ TJIABHbIE MPUOPHUTETHI, BHIMOJIHEHUE KOTOPBIX KPUTHUYECKU
BXKHO 17151 2(HEKTUBHOCTH OpraHm3anuu. [Ipoune moka3zaTreau MOTYT HUCIIOIb30BAThCS IS
BHYTPEHHEr0 OINEPAlMOHHOIO U YIPaBIEHYECKOTO KOHTPOJIA, HO HE ISl OOuIed OIEHKH
3 PeKTUBHOCTH.

Takum o6pazom, B Ha6op KIIJI AO "HYX "baittepex" nomkHbI MonacTh W30paHHbIE,
CTPATETUYECKU BaXKHbIE METPUKU, B OTPAHUYEHHOM KOJIMYECTBE, HEBBIMOJIHEHUE KAXI0U U3
KOTOPBIX Oy/IeT OKa3bIBaTh KpuTHUECKuil agdekt Ha nestenpbHocTh AO "HY X "baiitepek";

2. Kackaguposanue KII/: Cpenu crparernyeckux KII[] AO "HY X "baiitepex" nmenuch
IIOKa3aTeld, KOTOPhIE OTHOCWJIMCH HCKITFOYUTENBHO K JEATEIbHOCTH TOM WIM HHOM OTIEIBHO
B3stor J1O. Hanpumep:

1) 1ons y4aCTHUKOB B CHCTEME KUJIICTPOUCOEPEKEHU K SKOHOMUYECKA AKTUBHOMY
Hacenenuto Pecrryonuku Kazaxcran;

2) rapaHTHUPOBAaHUE BKIIAJIOB AOJBIIMKOB KOMMEPYECKOTO KHIIbS;

3) KOIMYECTBO BHEAPEHHBIX TEXHOJIOTMH Ha MPOU3BOJACTBE, KOJIMYECTBO IPOEKTOB,
HaIpaBJICHHBIX Ha PEIICHUE TEXHOJOIMYECKHUX 3aJad OTpaciiell U KOMMEepUHUAIU3ALHUI0
TEXHOJIOTUH.

Tak xak BausgHue AO "HVYX "balitepek" nHa BbimonHenue nanHbix KIIJ[ cBoauTcs
VCKITFOUYNUTEIbHO K MOHUTOPUHTY U aIMUHUCTPUPOBAHMIO ACSITEIBHOCTH OTBETCTBEHHOM 10,
JAaHHBIE METPUKH JOJIKHBI OBITH OTpaxkeHbl Ha ypoBHE oTnenbHbIX JIO. Ha ypoBae AO "HY X
"Baiirepek" n1oyKHBI ObITh yecTaHOBIEHBI KIIJ[, KOTOpBIE 3aBUCAT OT AESITEIBHOCTH BCEX WUITU
HeckosbKuX J[O B paMKax ONpENEerIeHHOr0 CTPATErMYECKOro HAlpaBJICHUS JEATEIbHOCTH,
mpu 3toMm AO "HYX "baiitepek" moxeT ocymecTBuaTh kackaaupoanue takux KII/[ Ha
ypoBesb J1O ¢ yderom cnerupuxu kaxaoit 1O u obecrnieunBath ux Beinoignenue B J10 vepes
CUCTEMY KOPIIOPATUBHOI'O YNpPaBICHHUS ISl JOCTHXKEHHS OOIIero pesyibTara Ha
nopT(derTbHOM YPOBHE;

3. lexommo3uius KIT/I;

Crparernueckas kapra AO "HYX "Balitepek" coaepXuT IeKOMIIO3UIIUIO MTOKa3aTeei

JOKYMEHTOB CHUCTEMbI T'OCYJIapCTBEHHOIO IUIAHUPOBAHHS C KIIOUYEBBIMHU MOKA3aTEISIMU



JeSTeILHOCTH corjiacHo dopme, yTBepkaeHnHon npukazoM MHD PK ot 27 despans 2015
roja Ne 149 (mpunoxenue 1);

4. Crenenp BausHuA Ha BbinoaHenue KIT/I:

Cpenun crparermueckux KIIJI AO "HYX "baiitepek" mmenuch nmokaszaTenu, 3a
BBIIIOJIHEHHE KOTOPBIX OTBETCTBEHHBI HE TosbKO AO "HY X "baiitepex" u ero 110, a Takxke
KII/, na kotopbie AO "HY X "Baiitepek" HEe MOKET BIUITH HAIPSAMYIO U UCKIIOUUTEIHHO —
I'7I€ BBINIOJIHEHUE WM OJIMH U3 IMapaMeTpoB BeIoJHEHUS He 3aBUCAT oT AO "HY X "bautepek
" MOJIHOCTBIO UM YACTUYHO:

1) KOAMYECTBO HOBBIX MPOEKTOB M MPOEKTOB MO MOAEPHU3ALUUU U PACIIUPEHUIO
JNEUCTBYIOIUX MPOU3BOACTB C YUYETOM YBEJIMYEHUS MPOU3BOJUTEIBHOCTH TpyAa U
pacIIMpeHrs PIHKOB CObITA;

2) o0beM TPOAYKIHMH, MPOU3BEICHHOW CyOBEKTaMH MPEANPUHUMATEIHCTBA,
NOJIYYUBIIUMH HOAJIEPKKY;

3) 00beM Kuibsi, B paMKax KOTOPOTO OKa3aHbl HHCTPYMEHTBI MOAIEPKKU;

4) 00beM PKCIIOPTHON BBIPYUYKU MPEANPUITUSIMH, MTOJTYIUBIIUMU MOJIEPKKY B paMKax
AKCIIOPTHOT'O U MPEAIKCIOPTHOTO (PMHAHCUPOBAHUS.

Ha ypoue AO "HVYX "Bailitepek" cienyer ycranaBnubaTh Takue KII/I, BbimonHeHue
KOTOPBIX TOJHOCTBIO WJIM B MaKCMMaJIbHOHN CTeneHu 3aBucuT ot camoro AO "HYX "
Baittrepex" u ero J10;

5. m3amepumocts KII/I;

Cpenu ctparernyeckux KIIJ[ AO "HYX "balitepek" nuMenucey nokasaTeiu, 1o KOTOPbIM
CJ0KHO OCYILUECTBJISATh AJIMUHUCTPUPOBAHWE, MOHUTOPUHT M ayAUT BBUAY MOJHOTO WJIU
YaCTUYHOTO OTCYTCTBHUS MH(OPMALMM BO BHEIIHUX MCTOYHHUKAX AAHHBIX (TO €CTh MOYKHO
OpPHEHTUPOBATHCS TOIBKO Ha BHyTpeHHHE nokazarenn AO "HYX "baiirepex" u ero 10 u
HEBO3MOXKHO HX MEPENPOBEPUTH MO APYTUM HCTOYHUKAM) U/UIM B CBSI3H CO CIIOKHOCTBIO
MeTrozaoioruu pacuera. Hampumep:

1) KOAMYECTBO HOBBIX MPOEKTOB M MPOEKTOB MO MOAEPHHU3ALUU U PACHIUPEHUIO
NEUCTBYIOIUX MPOU3BOACTB C YUYETOM YBEJIMYEHUS MPOU3BOJUTENBHOCTH TpyAa U
pacIHIMpeHus PIHKOB COBITA;

2) o0beM NpPOAYKLHMH, NPOU3BEIEHHOM CyOBEKTaMH NpEAIPUHUMATENHCTBA,
MOJIYYUBIIUMH MOJAJIEPHKKY.

Ha ypoBre AO "HVY X "bantepek" u ero /1O cinenyer ycrtanasimusath KII/I, mo koTopeim
OyaeT yaoOHO OCYIIECTBIATh BHYTPEHHEE aIMUHUCTPUPOBAHUE M MOHUTOPHUHT, a TaKKe
OCYUIECTBJIATH ayJIUT MO BHEIIHUM UCTOYHUKAM JTAHHBIX.

B pamkax akryanuzanuu Ctpateruu B 2021 roay npunsar cienyromuii nepedenb KITJ u
1eneBbiX 3HaueHui Ha ypoBHe AO "HY X "baiitepek":

KimoueBoit IleneBoe
MeTtononorus
Ne o/mt moka3arenb  En. m3mepenns OOGocHOBaHWE 3Ha4YCHHE Ha
pacu¥Ta
IEeITEeILHOCTH 2023 rox

Hctounuk
JTaHHBIX



1 2 3 4 5 6 7

Koncomuauposannsie KIIJI AO "HYX "Baiitepex" mo oOecreueHHIO COACHCTBUA yCTOHYHBOMY Pa3BUTHIO
sKkoHOMUKH Pecrry6nuku Kazaxcran
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njaHa . " BIif OpTQens2
. BaiiTepek nia”Ha
MEPOIPUATHH Mo Trpymme
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JIeATENBHOCTD aHHO)
Homunanbuast
CTOUMOCTh
HETOCYapCTBE
HHOTO
3aUMCTBOBaHHU
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ROA (
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aHHO)
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TO yIpaBlCHUS
U TMPUHATHS
3¢ EeKTUBHBIX
peleHni

BaxkHo, 4TOOBI

AO "HYX "
BaiiTepek"

0BT 0

MIPUBEPIKECHO
MPUHIAIIAM
ycToilunBoro BuemHss
pa3BUTUS U  OIICHKA
MIPEYMHOXKEHHI

o

PeliTunr
7. YCTOHYMBOIO  PEUTUHT
pa3BuTus

611arocoCcTosH
nd CTpaHbl IJId
OyIyIux
TIOKOJICHUH
3amaua 1. Pa3BuTHe HECHIPREBBIX OTpaciieii SKOHOMHUKH.
3amada 2. Pa3BuTHe IpeANPHHAMATENHCTBA (FACTHOTO CEKTOPA SKOHOMHUKH).
3agaga 3. [Tonaepskka SKCHOpTa HECHIPHEBOI MPOITYKIINH.
3anaya 4. [IoBbIlIeHHE TPOU3BOJUTEIEHOCTH.

Crparernyeckoe HampasieHue aestensHoctu 1. [Toanepikka npeanpuHIMaTebLCTBA

OT4yeTBl 1O
HUCIIOJTHCHHIO
nmia”a

MEpOIPUATHI
BPK, Hamy,
AKK n KA®
3a OTYETHBIN

MIIpZ TEHTE

rom

B peanusanuro
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2050",
HarmuonansHor
0 IiIaHa
pa3BUTUA
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Ha TOBBIILICHHE
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u s
Ka3aXCTaHIEeB"
i
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0 MpOeKTa II0
pa3BUTHIO
MpeANnpUHIMAT
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YBEJIHUYECHUIO
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BBIPYYKH
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MOJJIEPXKKY OT
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JO AO "HYX
"Baiitepex" -
BPK*, AKK**,
ﬂaMy****’

PEHUTHUHTOBOTO
areHTCTBA

PesynbraThl
OLEHKHU
PEHUTHUHTOBOTO
areHTCTBA

OT4ueTsl 1O
UCIIOJTHEHUIO
nmiaHa
pa3Butus bPK,
Hamy, AKK u



BHOCTU TpyJa KA® 3a
B OTYETHBIA TOJ
00pabatrIBaio

o e u

MIPOMBIIIIICHHO

CTH

* st BPK 00beM BBIpYyYKH NpennpusATHH pacCUUTHIBAECTCS MO (PAKTHUECKUM M OIEHHBAEMbIM JAaHHBIM IO
BBIPYYKE MPEIIPHUATHII OT pealu3anny MPOLyKINH, B TOM YHCIIE HA SKCIOPT:

- IT0 MHBECTHIIMOHHBIM MPOEKTaM (JIN3UHIOBBIM ONEPaNysIM) TI0 HTOTaM OTYETHOTO HEPHO/A, CIECAYIOIIETO MOCiIe
TUTAHUPYEMOH AaThl O(PUIINATIBHOTO BBOAA IIPOEKTHBIX MOIIHOCTEH B SKCILTyaTaluio (B TOM YHCIIE 3aBEpIICHHE
MOJICpHH3aLlMH), C YYETOM JKCHOPTHOW BBIPYYKH 10 HHM OT TOJHUHIOBBIX (CEPBHCHBIX) yCIyT: mepepaboTKh
CBIPbSl TPETHUX JIMI, OOYy4YeHUS, O3JIOPOBUTEIBHBIX M TYPUCTHUYECKHUX YCIYr, YCIyr MO OKa3aHUIO
CTPOUTEIBHO-MOHTaXKHBIX Pa0OT OT€YEeCTBEHHBIMHA KOMIIAHUSIMH 32 ITpeZieJaMHt CTPaHbI U JIpyTHeE.

- TI0 DKCIIOPTHBIM M TPEIIKCIIOPTHBIM OIEpalysIM [0 MTOTaM OTYETHOTO MEepHoAa C y4eToM (aKTHYecKH
MIPEAOCTABICHHBIX WM INITAHUPYEMBIX K IpeiocTaBiieHnIo puHaHcoBbIX HHCTpyMeHTOB AO "HY X "baiitepek".
1. ®opmyna onpeneneHus MPOrHO3HBIX 3HAYEHUIN

1) IuBecTHUIIMOHHBIE TPOEKTHI (JIM3UHIOBBIE OIIEpPalliK) Ha HHBECTUIIMOHHON (aze:

MB =B no ®3M * J10 mian

IIpumeuanue: mokasarens B mpuHMMaeTcs 3a Nepuoj, CIEAYIOUIMM Iocie Mepuoja BBOJA MPOEKTHBIX
MOIIHOCTEI;

2) SKCIIOPTHBIE/TIPEIIKCIIOPTHBIE OTEpaIIny:

9B =B o ®5M * J10 mian

OO01ee mMpUMEUYaHue: B IENSIX pacuera MPOTHO3HBIX 3HaucHui mo manHomy KIIJ[ B YacTu MmiaHHpPyEeMbIX K
(bMHAHCHPOBAHUIO MPOEKTOB (IIPOEKTHI HA ATAIle PACCMOTPEHHsI) UCIIOJIB3YETCsl MOJIENIb IPOTHO3UPOBAHUS Ha
OCHOBE SKOHOMHMYECKHX JIONMYIIEHUH M OLIEHOYHBIX CY)XICHHH IO OTpacisiM SKOHOMHKH C YYETOM OymyIIux
00beMOB (pMHAHCHPOBAHMS KaXIOW OTpacid, 0 BPEMEHHOMY Jary BBEICHHUS IMPOEKTa B HKCIUTyaTanuio (1o
KaXIOW OTpAciM), NCTOPUIECKUX KOI()(UIIMEHTOB MO BBHIPYYKE HAa OJUH MHBECTHPOBAHHBIN TEHTE KaXKIOH
otpaciu, 1O 1mmaH mo KaXJ01 OTpacin U IpyTHE.

2. @opmyia onpeneneHus GakTHISCKUX 3HAYCHNN Ha HKCIUTyaTaIllOHHOHN (a3e peaan3auy IpoeKTa:

1) MHBECTUIIMOHHBIE TPOEKTHI HA HKCIITYaTal[HOHHON (ase:

UB = (B o ®O + (OP1 * 111 +...+ DDn * IIn)) * 1O dakr

[Ipumeuanne: mokazarenu B, D@ u 1] npuHUMarOTCS 3a MIEPHO, CICAYIOUINHA ITOCIe TIEPHoa BBOJA MPOSKTHBIX
MOIITHOCTEH;

2) 3KCTIOPTHBIE/TIPEIIKCIIOPTHRIE OTICPAITHH:

9B =B o ®0O * 10 ¢pakr

PacmmdpoBka ycnoBHEIX 0003HaUEHHH TPUBEAEHA MTOCIIE TAOIHIIBL.

** s AKK o0beM BBIpYYKH NPERNpPUATHIA PacCUNTHIBACTCS MO (PAKTHYECKHM U OLIEHHBAEMBIM JAHHBIM IO
BBIpYUKE MPEATPUATHH OT peaan3aiy MPOLyKINH, B TOM YHCIIE Ha SKCIIOPT 110 HHBECTHIHOHHBIM ITPOEKTaM I10
UTOTaM OTYETHOTO MEPUOJa, CICAYIOUIETro MOocie IUIAHUPYeMOH IaThl O(HUIMAaIbHOTO BBOJA NPOEKTHBIX
MOIITHOCTEH B AKCILTyaTaIHIo (B TOM YHCIIE 3aBEPIICHNUE MOJACPHU3ALINH).

1. ®opmyia onpeaeneHus IPOrHO3HBIX 3HAUYEHUI

VHBECTHIIMOHHBIC TIPOCKTHI HA HHBECTUIIMOHHON (aze

UB = (OBPX * koadd. mpupocta (13%)) * ADPAO) + (PBIIII * ko3¢ d. mpupocra (4,6%)) * ADAO)
IIprmmeuanwne: otpacip AIIK compspkeHa GONBITIMH PUCKaMH, TAKUMHU KaK: BHEIIHEMTOMUTHYECKAsT CUTyarus (
OTpaHHUYEHHE D3KCIIOpTa IPOU3BENCHHOM NPOIYKIHH); HEONarompusTHas 3MUAEMHUOJIOTHYECKas CHUTyalus
PETHOHOB CTpaH SKCIOPTEPOB (YTO OTPULIATENIHO BIUSAET Ha 3allJTAHMPOBAHHBIE CPOKHU 3aB0O3a MMIIOPTHOTO
TIOTOJIOBBSI CKOTa); HEOIAaronpusTHAs SMUAEMHUOIOTHYECKAs CUTYyalisi BHYTPH CTPaHBI (CONpsDKEHa TaJesKoM
CKOTa, BBIHYXXICHHBIM 3a00€M), IMPHPOJHO-KIMMATHYECKUe (MIABOJKH, 3acyXa, 3aMOpPO3KH) M JpYyTHE).
Yka3aHHBIE PUCKH OTPUIATENHFHO BIIHSIOT HA IIO3TAITHBIN BBIXO/] TPOEKTOB HAa MMPOEKTHYIO MOIIHOCTD.

2. ®opmyia onpeaeneHus GaKTUIECKUX 3HAYCHUH Ha IKCIUTYaTallMOHHON (ha3e peann3alyy IMpoeKTa
MHBecTHIMOHHBIE IPOEKTHI Ha IKCIUTyaTaIllMOHHON (a3e

UB =B no ®O * dpakruueckas 10l y4acTHsl B HHBECTHIIMOHHOM ITPOEKTE



HpI/IMe‘IaHI/ICZ mokasaTteiau B moHmmaercs 3a nepuon, CHGI[yIOIIII/Iﬁ MocCJie nepruoJia BBoJa MPOCKTHBIX MOHIHOCTGﬁ

PacmdpoBka ycoBHEIX 0003HaUEHHH IPUBEIEHA MTOCIIE TAOIHIIBL.

*#% s KA® o0beM BBIpYUKH NPEANPHUATHH PacCUUTHIBAETCS MO (HaKTUYECKUM W OLCHUBAEMBIM JIaHHBIM IO
BBIpYYKE TPENNPUATHA OT PeaNn3aliy MPOAYKIHMH MO WHBECTHIIMOHHBIM IPOEKTaM II0 MTOTaM OTYETHOTO
MepHoAa, CIEAYIOMIET0 TOCIE IUITAHUPYeMOH JaThl OQHUIMAIbHOTO BBOJAA IPOCKTHBIX MOIIHOCTEH B
SKCIUTyaTaluIo (B TOM YHCIIE 3aBEPIICHIE MOJCPHU3AIINH).

1. ®opmyra onpeneneHus MPOTHO3HBIX 3HAYCHUH:

MHBeCcTHIIMOHHBIC TIPOCKTHI HA MHBECTUIIMOHHOH (a3e

B = daxrudeckas BeIpydka 3a OasmcHbli 2020 rox (¢ y4eToMm mmoramieHusl 00s3aTeNbCTB KIMEHTOB IO
VMHBECTHIMOHHBIM IIPOEKTaM) * TJIAaHOBAs JOJIS yUacTHsI B MHBECTHLIMOHHOM IIPOEKTE

[Iprmeuanne: B COOTBETCTBHH C MPOTOKOJIOM COBEINAHMSA MOJ| MPEICENaTeIbeTBOM npeacenarens [IpasneHus
AO "HYX "KaszArpo" no Borpocy nepenaun nHBeCTHIIMOHHBIX TPoekToB KA®D B AKK ot 4 Host6pst 2016 rona,
KA® c 2017 roxa He ocyuiecTBisieT (pMHAHCUPOBaHUE MHBECTHLIMOHHBIX MTPOEKTOB.

2. dopmyia onpeneneHus: GaKTUUECKUX 3HAYCHHMI Ha IKCIUTyaTallMOHHOW (ha3e pealu3alny IpoeKTa:
MHBECTHIIMOHHBIC IPOCKTHI HA IKCILTyaTaIl[HOHHOHN (aze

NB =B no ®O * pakTndeckas gois y4acTus B MHBECTUIIHOHHOM IIPOCKTE.

[Ipumeuanne: mokasaTenu B ToOHMMarOTCA 3a HEPUOJ, CIEAYIOUIMH IOCIE MEpPHOAa BBOJA MPOCKTHBIX
MOIITHOCTEH.

PactnmgpoBka ycioBHEIX 0003HaU€HUI IPHBEAEHA TT0CIIE TaONUIIBL.

*HxE s Jlamy 00beM BRIPYUKH IPEANIPHATHH PaCCUUTHIBACTCA KaK CyMMa COBOKYITHOM BBIPYYKH IIPEIIPUSTHHA
3a OTYETHBIM IO, MOJYYMBIIMX HUX MOIACPKKY. YKa3aHHE COBOKYNHOW BBIPYYKH NPEIIPUITHI SBISETCS
CIpaBeUIMBOI, T.K. IENBI0 HHCTPYMEHTOB NOJAAEpXKH Jlamy sBisercs oOecredeHHe IOCTYIMHOCTH
kpeautoBanus bBY.

B peanuzauuto

"
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YBEJIUYECHUS

o0beMa



HeChIpheBOTO KA D***) 3a OTYETHBIHI

JKCTOpTa KazakhExport TOJI
TOBApOB W  F¥¥¥)
yCIIyT

* nst BPK cymMMa SKCcopTHO# BBIPYYKH PacCUMTHIBAETCS 10 BBIPYYKE NPEANIPUSTHS OT peaii3ainy MpoLyKIUU
HAa 3KCIIOPT:

- 110 MHBECTHIMOHHBIM NpPOEKTaM (JIM3MHIOBBIM ONEpaIysIM) MO HWTOraM OTYETHOrO Toja, IOCIe JaThl
ouIMaTbHOrO BBOJA MTPOSKTHRIX MOITHOCTEH B AKCILTyaTalMio (B TOM YHCIIC 3aBEPIICHHE MOJEPHHU3AINN), C
YYETOM SKCIIOPTHOI BBIPYYKH 110 HUM OT TOJHHIOBBIX (CEPBHCHBIX) YCIYT: MEpepabOTKH CHIPhS TPETHHX JIHII,
00y4eHus], 037J0POBUTENBHBIX M TYPHUCTHUECKHX YCIIyT, YCIyT MO OKa3aHWIO CTPOUTEIHHO-MOHTa)XHBIX padoT
OTEYECTBEHHBIMH KOMIIAHMSAMH 3a MpeJieslaMi CTPaHBI U IpyTHE.

- 70 3KCHOPTHBIM M MPEIIKCHOPTHBIM OIEpalysM 0 UTOraM OTUYETHOTO Ioja C ydeToM (haKTHUECKU
npeocTaBleHHbIX (uHaHCOBBIX HHCTpyMeHTOB AO "HY X "Baiitepex".

1. ®opmyrna onpeneneHus MPOTHO3HBIX 3HAYCHU I

1) uBecTUIIMOHHBIE TPOEKTHI (JIN3UHIOBBIC OIIEpPalliK) Ha HHBECTUIIMOHHOW (a3e:

MBS =BD no ®5M * J10 mian

[Ipumeuanue: mokasatens BD mpuHMMaeTcs 3a mepuof, CIEAyIOIIMH IIOCiE TEepPHOAa BBOJAA IPOEKTHBIX
MOIIIHOCTEH

2) DKCIOPTHBIS/ TIPS IPKCIIOPTHBIC OTIEPALIHH:

OB =B3 no ®5M * J1O mnan

OO0mee mpuMeyaHue: B IMENIX pacdera MPOTHO3HBIX 3HaueHWi mo manHomy KIIJ[ B WacTu miuaHHpyeMBIX K
(hMHAHCUPOBAHUIO MPOEKTOB (IIPOEKTHI HA ATANe PACCMOTPEHMS) MCIOIB3YETCS MOJENb IIPOrHO3UPOBAHUS Ha
OCHOBE YKOHOMHMYECKHX JIOMYIIEHUH U OLIEHOYHBIX CYXXICHHH MO OTPacisiM SKOHOMHKH C YYETOM OyaylIuX
00beMOB (pMHAHCHPOBAHMS KaXJI0W OTpaciH, 0 BPEMEHHOMY Jiary BBEJCHHUSI IMPOEKTa B AKCIUTyaTanuio (1o
KaX/I0M OTpacin), NCTOPUIECKUX KO3()(UIIMEHTOB O BBHIpYYKE Ha OJUH MHBECTUPOBAHHBIA TEHTE KaXKIOH
otpacny, 1O miaH no KaxxJ0i OTpaciy U IpyrHe.

2. ®opmyia onpeaeneHus GaKTUIECKUX 3HAYCHUI Ha IKCIUTYaTAllMOHHON (ha3e peann3aluy IMpoeKTa

1) TaBecTUIIMOHHBIE TPOEKTHI Ha HKCIITyaTallHOHHON (a3e:

B3 = (B3 no ®O + (OP1 * 11 +...+ 3Pn * [In)) * 10 dakr

IIpumeuanue: nokazarenu BO, D@ u Il npuHuMaroTcs 3a nepuo, ciexyromuil nocie nepruoaa BBojia MPOEKTHBIX
MOIITHOCTEH.

2) DKCHOPTHBIE/TIPEAIKCIOPTHBIE OTIEPALIHH:

3BD = B3 no ®O * J10 dakr

PacmmdpoBka yciioBHEIX 0003Ha4€HHH IPUBEICHA ITOCTE TaOJIUIIbI/

** nmns AKK cymMma dKCIOpPTHOW BBIPYYKM PAcCUMTHIBACTCS IO BBIPYYKE HPEANPHUITHS OT peaju3aluu
MIPOTYKIMHU HA IKCIIOPT 110 HHBECTUIIMOHHBIM IIPOEKTaM MO UTOTaM OTYETHOI'O T0J1a ITOCIIe aThl OHUIHATILHOTO
BBOJIA TPOEKTHBIX MOIIHOCTEH B 3KCIUTyaTaluIo (B TOM YHCIIE 3aBEPIICHNE MOCPHHU3ALINH).

1. ®opmyna onpeneneHus IPOrHO3HBIX 3HAYEHUI

VHBecTHIMOHHBIE TPOEKTHI HA MHBECTHIIMOHHON (ha3e

NB3 = B5 no ®OM * maHoBast 107151 y4acTHsl B MHBECTHIIHOHHOM IPOEKTE

IIpumeudanue: noxazatens BO mpuHuMaeTcs 3a mepuon, CIEAYHIOIIUN IOcie Mepuoja BBOAA IMPOEKTHBIX
MOIITHOCTEH

2. ®opmyia onpezaeneHus GaKTUIECKUX 3HAYCHUI Ha IKCIUTYaTallMOHHOM (ha3e peann3alyuy IMpoeKTa
MHBecTHIIMOHHBIE IPOEKTHI Ha IKCIUTyaTallMOHHOU (a3e

NBD = o0beM sKcHopTa, MOATBEPXKICHHBIA HKCIOPTEpaMH TOKYMEHTAIBHO, * (akThueckas NOJsl y4acTHs B
VHBECTHLIUOHHOM IIPOEKTE.

PacmmdpoBka ycioBHEIX 0003HaUEHHH PUBEAEHA MTOCIIE TAOIHIIBL.

**% g KA® cymMma 3KCIIOPTHOH BBIPYYKM PacCUMTHIBAETCS MO BBIPYYKE MPEANIPHATHS OT pean3aluu
MIPOIYKIMH HA SKCIOPT 10 MHBECTUIIMOHHBIM IIPOEKTaM II0 HTOTaM OTYETHOTO T'0/1a, IT0CiIe AaThl O(HINATBEHOTO
BBO/JIa ITPOCKTHBIX MOIIHOCTEH B 9KCIUTyaTAIMIO (B TOM YMCIIC 3aBEPUICHUE MOACPHU3AIINN).

1. ®opMmyia onpeaeneHus: IPOrHO3HbIX 3HAYEHUI:

MHBecTHIIMOHHBIE TPOEKTHI HA MHBECTHIIMOHHON (ha3e



NBD = ¢akrnueckas Bbpydka 3a 6asucHbi 2020 rox (c y4eToM moramieHusi 00s3aTelIbCTB KIMEHTOB IO
MHBECTHIMOHHBIM IIPOEKTaM) * TJIAaHOBAS JI0JIS yUACTHSI B MHBECTHLIMOHHOM IIPOEKTE

[IprMeuanue: B COOTBETCTBHH C IPOTOKOJIOM COBEIIAHMS MOJ MpEeCceNaTeIbeTBOM npeacenarens [IpaBneHus
AO "HYX "Ka3Arpo" mo Bompocy nepenaun nHBecTUITHOHHBIX TpoekToB KAD B AKK ot 4 Hos0ps 2016 Toxa,
KA® ¢ 2017 roma He ocymiecTBIsIeT (UHAHCHPOBAHNE HHBECTHIIMOHHBIX IIPOEKTOB.

2. ®opmya onpeneneHust GakTHISCKAX 3HAYCHUN Ha AKCIUTyaTaIllmOHHOHN (a3e peaan3auy IpoeKTa:
WHBecTHIMOHHBIE IPOEKTHI HA IKCIUTyaTallMOHHON (ase

NBD = o0BpeM sKkcnopTa, MOATBEPKICHHBIA SKCIOPTEpaMH JTOKYMEHTAIBHO, * (haKkTHdecKas NOJIs yJ9acTHs B
WHBECTHIIMOHHOM ITPOEKTE.

PacmmdpoBka ycoBHEIX 0003HAYCHUH MPUBEIEHA ITOCIIE TAOTHUIIHI.

**kx% nmma KazakhExport cymMMa »KCIOpPTHOH BBIPYYKH PACCUHMTHIBACTCS OTHEIBHO IO IBYM TpYIIIaM
HMHCTPYMEHTOB, IUISl K&XKIOW M3 KOTOPBIX IPUMEHSETCS CIIEIMANIBHBII MOJX0]] pacieTa SKCIIOPTHON BBIPYUKH:

1) Anst mepBoii TPYIIIIBI KHCTPYMEHTOB IIPUMEHSIETCS ITOIX0] CYMMHUPOBAHHUS COBOKYITHOH SKCIIOPTHON BBIPYUIKH
MONJEP)KaHHBIX MpeanpusaTHii 3a ordeTHbl rof: "CrpaxoBanme 3aiiMoB", "CTpaxoBaHHE NPOECKTHOTO
¢unancupoBanus", "CrpaxoBanue yusunra", "Crpaxoanue I'TIO skcnoprepa no obnuranusm"”, "CrpaxoBaHue
I'TIO skcnopTepa o BamoTHEIM oneparusam”, "CrpaxoBanue rapantuit”, "CrpaxoBanue ['TIO skcnoptepa mo
BO3BpaTy aBaHCOBBIX marexeil", "Crpaxosanue ['TIO nepen ¢uHaHCOBBIME Oopranuzanusmu’, "CTpaxoBaHue
yOBITKOB ()MHAHCOBBIX OpTraHM3aIMN".

2) Jlast BTOpOW TpyHIbl WHCTPYMEHTOB NpPUMEHSETCS IOAXO0J CyMMHPOBAaHHUS SKCIIOPTHOH BBIPYYKH
MOJICP)KAHHBIX TPEANIPUATHI B TpEAeiax pasMEepoB HPUHATHIX CTPAXOBBIX 00S3aTENbCTB 10 OTOBOPAM
CTpaxoBaHHA 3a OT4eTHBIA rof: "CTpaxoBaHHE HKCHOPTHBHIX KpeauToB", "CTpaxoBaHWE aKKpPEIUTHBOB',
CrpaxoBaHHe KPaTKOCPOYHOH aeOuTopckoi 3amommkenHoctu", "CrpaxoBanue ¢akropunra”, "CrpaxoBaHue
yOBITKOB 3KCIIOpTEpa, CBS3aHHBIX C BBINOJHEHHWEM pabot/okazanueM yciyr", "CrpaxoBaHne OaHKOBCKHX

rapaHTHii, BbIaHHBIX HHOCTpaHHBIM OaHKoM", "CTpaxoBaHHe KPEJUTHOW OpraHU3alMu MpH (GUHAHCHPOBAHUU
HMHOCTPAHHOTO KOHTpareHTa'".

[Ipumeuanue: nepeueHb MHCTPYMEHTOB, IIEPEUUCICHHBIX B BBINICYKa3aHHBIX JBYX TpYINax, MOXET OBITh
JIOTIOJTHEH TIO0 Mepe pa3paboTKu HOBBIX MHCTpyMeHTOB KazakhExport B cooTBeTcTByIOIIEM BHYTpEHHEM
HOopMaTHBHOM nokyMeHTe KazakhExport.
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OT4eTHl IIO
HCIIOJTHCHHIO
mia"a
MEpONPHUATHI
AKK, KKM u
BPK 3a
OTYETHBIA IO

- B CEIIbCKOM
XO3SHCTBE

- B OTpaciu
MIPOM3BOCTBA
MPOJYKTOB
MTUTAHUSA

B peanuzanuto
3agay !
Crpareruu-
2050",
HarmmonansHor
0 IIaHa
pa3BUTHA
Pecny6ninku
Kazaxcran 5o
2025 rona,
HanunonansHor
o mnpoekra "
VcToWduBbBIi
SKOHOMMYECKHU
i pocr,
HaIpaBJICHHBIH
Ha ITOBBIIICHUE
01aroCcoCTOSH
u s
Ka3axcTaHieB"
"
HanumonansHor
0 MpOEKTa Mo
pa3BUTHUIO
AIIK 1o
MIPUBIICYCHUIO
WHBECTULINH B

CymmMma
00BeMOB
(uHAHCHPOBaH
us  3aKkymna
cyOBeKTaMu
AIIK (B Tom
qyucle
pacTeHUEBOCT
B O,
JKUBOTHOBOJCT
B O u
MIPOM3BO/ICTBO
MPOJYKTOB
TMHTAHUS)
OCHOBHBIX
CpEACTB H
MpOBEICHUS
CMP 3a cuer
KpEeIUTOB U
nusunra AKK
n BbPK,
(horIUpOBaHUSA
BBY, KT,
M®O, JIK,
co(huHaHCHPOB
anue BBY,
IPAMBIX
WHBECTUIIUN
oI, B
KOTOPBIX

OT4eTsl 1O
WCTIOJTHEHUTO
nmiaHa
pa3Butus AKK



11. MJIpJ TEHTE
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CTpaTeFI/I‘IeCKOG HalpaBJICHUE ACATCIbHOCTH 3. Obecneuenne HaCEIEHHS KUITLEM
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OT4yeTHl 1O
HCIIOJHEHHIO
mjaHa
MEpONpPUATUI
Orbacel 0aHK
A eIUHOTO
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JKHIJTHIIHOTO
CTPOHTEIHCTBA
32 OTYETHBIN

13.
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B peanuzauuro
3amayg "
Crpareruu-
2050",
Hamnonansaor
0 IIaHa
pa3BUTHA
Pecny6muxu
Kazaxcran 1o
2025 rona,
Hamuonansaor
o mpoekra "
CunpHbBIC
pEeTHOHBI —
apaiiBep
pa3BHUTHA
cTpanbl" ISt
obecrnieueHUs
JIOCTATOYHOTO
KOJHUYECTBA
JOCTYIHBIX
KBaJIpaTHBIX
METPOB YKUJIbsI
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* KOHBepTaIUsI
KOJINY€ECTBA
BBIJJAHHBIX
3aMMOB Ha
MEPBUYHOE
KUJIbBE B
BBOJIUMEIE KB.
MeTp bl
OCYIIECTBIISIET
csl, UCXOMs U3
pacuera 60 kB.
METPOB Ha
OJIMH 3aeM

OTueTsl 1O
HCTIOJTHCHUIO
nminaHa
pa3BUTHSA
Orbacel 0aHK
U eJUHOTO
omeparopa
YKHJTHIITHOTO
CTPOUTENHCTBA
32 OTYETHBIN
rojJ, JaHHEIC
Bbopo
HaIlMOHAJILHOM
CTaTHUCTHKH
ACIINP PK,
MUO

1 KpenutHbiit noptdenb — KpeAUThl, COOTBETCTBYIOIIUE CTPATETHYECKUM HAIMPABICHUSIM
nearenbHoctd AO "HY X "baiitepex".

2 HMHBeCTULMOHHBIA NOPT(ENb — BIIOKEHHBIE MHBECTHULIMH, COOTBETCTBYIOIIHE

cTpaternueckuM HamnpasieHusM nesarenbHocTd AO "HY X "baittepex".

3 HCHGBBIC 3HAYCHUS IOKa3aTeJIeH SBISIOTCS HHAWKATUBHBIMU W HC YUYHUTLIBAIOT

BO3MOXKHBIE TTociencTBud nangemMun COVID-19 s sxonomuku Kaszaxcrana

YcmoBHBIE 0003Ha9eHUs K MeTomonoruaM pacaera KITJI Ne 8 u Ne 9:

B — BeIpyuKka oT peainzanuu NpoayKIUHA U YCIYT

B3O — skcnopTHas BeIpydKa

J1O nnan — nma"HoBoe cpeaHee 3HaueHue noau npeaocrasiieHHbIX AO "HY X "balitepex”
(DMHAHCOBBIX MHCTPYMEHTOB (B TOM YHCIIE YYHUTHIBAIOTCS MPEIOCTABICHHbIE TapaHTHH,
OOJMTallMOHHBIE 3aiiMbl W JpYyrue) B JIOJTOBBIX 00s3aTENbCTBAX NpeanpuiaTus (
KPAaTKOCPOYHBIE U JOJITOCPOYHBIE, OIIEHUBAEMbIE IO AMOPTU3AIMOHHONW CTOMMOCTH) 3a
OTUETHBIN MEPUOJ] COTIACHO JaHHBIM NIpeanpusTus u/mwim GOM

JO dakT — pakTHyeckoe cpemHee 3HAUYSHHE JOJIH mpeaocTaBieHHBIXx AO "HYX "

baiitepex" (QpUHAHCOBBIX MHCTPYMEHTOB (B TOM YHCJE€ YYUTBHIBAIOTCS MPEIOCTaBICHHbIE



rapaHTuy, OOJUTallMOHHBIE 3aliMbl U JIPYTH€) B JIOJIFOBBIX 00s3aTENbCTBAX MPEANPUATUS (
KPaTKOCPOYHBIE W JOJITOCPOYHBIE OLEHHUBAEMbIE MO aAMOPTU3ALMOHHOW CTOMMOCTH) 3a
OTYETHBIN MEePUO/I, COrIaCHO JaHHBIM PO

JDAO — nong yuactust punancupoBanusi AKK B ”HBECTULIMOHHOM MPOEKTE

®OM — puHAHCOBO-3KOHOMHUYECKAsI MOAETH IPOEKTa

NB — BbIpyYKa 10 MHBECTULIHOHHBIM IIPOEKTaM

NBD — skcnopTHas BbIpydYKa [0 MHBECTUIMOHHBIM IpoekTaM O®d — skcnopTHas
NPOAYKUHUS B HATypaJlbHOM BBIpAKEHUM corjacHo MO mnpeanpusaTuii, OKa3bIBAIOIINX
TOJIMHTOBBIC YCIYTH (YCIYTH MO 00CITYyKUBAHUIO ITOCETUTEIICH )

Koadd. mpupocra — 4,6% — xorddurmenT noaHbix 3aTpat B orpacisax "[IpousBoacTso
MPOAYKTOB NMUTaHus M HanuTKoB" 3a 2019 rox cormacHo gaHHbBIM Bropo HamoHanbHOM
CTAaTHUCTHKM ATEHTCTBa MO CTPAaTErHYeCKOMY IUIaHUPOBAHUIO M pedopmam PecnyOmuku
Kazaxcran

Koapdunuent npupocra — 13% — xo3P(UIMEHT MOTHBIX 3aTpaT B OTpacisix
PacTeHneBoicTBO M JKMBOTHOBOJACTBO, 0XOTa U MPEAOCTaBICHUE YCIYT B 3TUX oOnacTsX" 3a
2019 rom coriacHO AaHHBIM bBIOpO HaIMOHAIBHOM CTAaTUCTUKA ATEHTCTBA IO
CTpaTernyecKoMy IUIaHUPOBaHMIO U pedopmam Pecybnuku Kazaxcran

CrarucTtuyeckue JaHHbIE — arperupoBaHHbIE CTATUCTUYECKHUE JTAHHBIE TI0 MPEAIPUITHIM
PK, oduuuanbHo mnojgydeHHbIE OT YIOJIHOMOYEHHOTO TOCYJapCTBEHHOI'O W/UIU
KBAa3UTOCYyAapCTBEHHOI'O OpraHa B 00JacTH OOECHedYeHMs] aBTOMAaTU3MPOBAHHOTO cOopa,
00pabOTKH, XpaHEHUS U PACIIPOCTPAHEHUS CTaTUCTHIECKON nHpopmanmu PK

OBIIII — ¢akTuueckas BbIpyuKa MHBECTHUIMOHHBIX MPOEKTOB IO HAMNPABICHUIO
IIpon3BOACTBO NPOAYKTOB MUTAHUSA U HAIIUTKOB' TPEABIIYIIETO I'01a

"

n

®BPX — ¢dakrtudeckas BbIpydKa MHBECTHUIIMOHHBIX MPOEKTOB IO HAIPaBICHUIO

PacTeHneBoaCcTBO M )KMBOTHOBOJACTBO' MPEABIAYIIETO roAa

®O — huHaHCOBASI OTYETHOCTD MPEANPUATUS

I[ — cpeanee 3HaUYeHHE HKCIOPTHOM LIEHBI TOBapa W/WJW YCIYT 3a OTYETHBIN MEPUOA

pacCUYUTHIBAETCS MO (DAKTUYECKUM JTAHHBIM, TPEJICTABICHHBIM B O(HUITHATHLHBIX UCTOYHHUKAX
TAHHBIX

OB — BeIpyuKa MO 3KCHOPTHBIM U/WJIH MPEIIKCIOPTHBIM OIEepalusiM

OBD — skcnopTHas BBIpYYKa 1O IKCIIOPTHBIM U/WITH TPEIPKCIIOPTHBIM ONIEPALHSIM

ITpumeqanne: pacmmdpoBka abOpeBHaTyp, HCTIONL30BaHHKIX B TeKCTe [Tana

ACITINP PK — AreHTCcTBO 10 CTpaTeru4ecKoMy IJIaHUPOBaHUIO U pedopmam PecryOnmku
Kazaxcran

AKK — akrnmonepnoe o01miectBo "ArpapHas KpenIuTHas Koprnopanus"

BbJ1 — akumonepHoe o61iecTBo "balitepek neBeaonmMeHT"

BBY — Ganku BTOpOTO YPOBHS

BbPK — akmmonepnoe o6miectBo "bank Passutus Kazaxcrana'



BO® — Becemupnsiii skoHOMUYEeCKUi hopym
Hamy — akunonepHoe o61iectBo "doup pa3BuTus npeanpuHuMarenscrsa "lamy"
J1O — novepHue opraHu3aIuu akKIMOHEepHOTo olIecTBa "HarmoHanbHBINA yIPABISIIONTUN
xonauHr "baitepek"
EHII® — akimmonepuoe o6miecTBo "EAuHBIN HAKOMUTETHHBIN TEHCUOHHBIN (HOHT"
OTtbackl 6aHK — akIMOHEPHOE 001IecTBO "KUIUIIHBIA CTPOUTENBHBIN cOeperaTeabHbIMI
0ank "Ot0acel 6aHK"
N®K — aknnonepuoe obdmectro "MuBecTunnmonnsiid pona Kazaxcrana"
KA® — akunonepnoe odbmectso "KazArpodunanc"
KKK — aknmmoneproe o61ectBo "Kazaxcranckas sKWIHIITHAS KOMITaHUS "
KKM - aknunonepnoe o6miectBo "KaspiHaa Kanutan Menempxment"
KPPF — ToBapumiecTBo ¢ orpaHudeHHONW oTBeTCTBEeHHOCTHIO "Kazakhstan Project
Preparation Fund"
KazakhExport — aknuonepHoe obuiectBo "ODkcmopTHas cTpaxoBas KommnaHus
KazakhExport"
MMHO — MecTHBIE UCTIOJIHUTENBHBIE OPTaHbI
MH?5 PK — MunmcTepcTBO HallMOHaAIbHOM SkoHOMUKH PecyOnuku Kazaxcran
MCBb — manslil 1 cpeHuil Ou3HecC
HATP — akumnonepuoe obmectBo "HarmonanbHOE€ areHTCTBO MO TEXHOJIOTHYECKOMY
pa3BUTHIO"
QazTech Ventures — akimmonepuoe o6miectBo "QazTech Ventures"
[ICOP — nporuo3 connanbHO-3KOHOMUYECKOTO Pa3BUTHS
OIKC — akuunoneproe 061ecTBo "DoH rapaHTUPOBAHUS KUITUITHOTO CTPOUTENHCTBA"
®PII — akmonepHoe o61ecTBO "dOH T pa3BUTHS MPOMBIITUICHHOCTH"

ITpunoxenue 1
k [Tnany pasBurus
aKIIMOHEPHOTO 00IIecTBa
"HarmoHansHBIN YIIPaBISIOMIAN
xonnuHr "bartepex" Ha 2014 — 2023
TOZBI

CHocka. mpaBblid BEpXHUW YroJl NPUIOKEHUS | — B peJakiuu MOCTAHOBJICHUS
[TIpaButenscTBa PK 0T 29.04.2022 Ne 265.
Crparerngeckas kapra AO "HYX "baitrepex

JloKyMeHT epBOTro YPOBHS CHCTEMBbI

rocyaapcTBeHHoro miaHupoBanus ( JJoxyment Broporo yposusa CITI KIIZ AO "HYX "baiitepex"
nanee — CI'TI)
1 2 3

Konconmunuposanusie KITJI AO "HYX "baiitepex" no obecredeHUI0O COAEHCTBUS YCTOWYMBOMY Pa3BUTHIO
skoHOMUKH Pecrry6nuku Kazaxcran

1) nmonss KpEeAUTHOTO W
WHBECTHLIIMOHHOTO TOPTHEst OT



HanuonanbHbll 1U1aH pa3BUTHUSA
Pecrrybnuku Kazaxctan mo 2025
roja:

1) mpupoct ccynHoro moprdens kK
MOKa3aTeJo CCyIHOro noptdens or
2019 rona;

obmux aktuBoB AO "HVX "
Baiitepex";
2) nons HErocyIapCTBEHHBIX

HCTOYHUKOB 3aMMCTBOBAHHUS B
00IIIel CTPYKTYpE 3aMMCTBOBaHUS 3a
OTYETHEIN IO}

3) ROA (KOHCOIHIUPOBAHHO);

4) noyisi 4acTHOTO CEKTOpa B
KpeIUTHOM nopTderne;

5) YOOBIETBOPEHHOCTH KIIMEHTOB,;

6) peWTHMHr KOpPHOPaTUBHOTO

yIIpaBJIeHNUS;

7) pEUTHHT YCTOMYUBOTO Pa3BUTHS;

CTpaTequecxoe HampaBJICHUEC ACATCIbHOCTH 1. Hozmepmca npeaAnpruHUMaTeIibCTBa

HanuonaneHbpIl 1u1aH pa3BUTHUSA
Pecrrybnuku Kazaxcran mo 2025
roja:

2) BBII na nymy HaceleHHS B
HOMHUHAJILHOM BBIPA)KCHUH;

3) pocT IPOU3BOJAUTEIHLHOCTH TPYQ,;
4) TLOJS CpeaHEero
MPEANPUHIMATENIBCTBA B YKOHOMUKE
5

5) MHBECTHIIMH B OCHOBHOW KamuTal
5

6) 00BeM HECHIPHEBOTO HKCIIOpPTA
TOBApOB U YCIYT;

7) BaNOBBI IPUTOK NPSIMBIX
HWHOCTPAHHBIX HHBECTHIINH;

HauuonanpHbiit NPOEKT

Y eToMUNBBI SKOHOMUUYECKUH POCT,
HaHpaBJ’IeHHbIﬁ Ha IIOBBIINICHHC
6J1aroCOCTOSTHNS Ka3aXCTaHIIEB" :

1) yBenuueHue 00BEMOB
MIPOM3BOJICTBA W pacHIMpeHUe
HOMEHKJIATYPHI TOBapoB
obpabaTreiBaromieit
IIPOMBIIIUICHHOCTH;

2) o HECBIPBEBOTO JKCIOPTa B
o01eM o0beMe BHEIIHEH TOProBiy;
3) yBeamdeHHE KOJIWYECTBA
aKTUBHBIX 3KcopTepos 1o 1 000, ¢
HaKOIJICHUEM.
HauuonanbHbIl
Pa3BUTHIO IPEINPUHUMATEIHCTBA!
1)
MpeANpUHUMATENbCTBA,
MOJTyYUBIINX (PUHAHCOBBIE MEPHI
TIOJICPKKH.

MPOEKT I0

KOJINYECTBO  CYOBEKTOB

8) 00beM BBIPYUKH NpeNnpUsTHH,
nosyuuBIIKX noanaepxkky AO "HYX
"Baiitepex" (3a ron);

9) 00BeM H3KCHOPTHOHN BBIPYYKH
NPEANPUATHH,  MOJTYYHUBIINX
nonaepkky AO "HYX "Baiitepex" (
3a roxm);

10) x03dduHeHT MpHUBIeUSHHBIX
naBectuunii B PK k enunune
cpencts AO "HVYX "Baifrepex";

CTpaTemquKoe HanpaBJICHUE JACATCIbHOCTH 2. Pa3Butne arpornpoMbBIIIJICHHOTO KOMILJIEKCA

HanumonaneHblil 1u1aH pa3BUTHUS
Peciyonmku Kazaxcran go 2025
roja:

3) pocT IpOM3BOIUTEIHHOCTH TPYAa;
4) cpeagHero
IpEeANPUHUMATEIIBCTBA B DKOHOMUKE

0

;

5) MHBECTHUIIM B OCHOBHOW KamuTall
5

6) 00BeM HECBIPHEBOIO AIKCIIOpPTA
TOBAapOB U YCIYT;

7) BajOBBI MPUTOK MPAMBIX
HMHOCTPAHHBIX HHBECTHULIUN;

HanmnonanpHEIN
pazsuruio AIIK:

MPOEKT IO
1) yBemmuenme 3a cUYeT pocTa
ob6rema cyOcuaupoBaHus
MpUOOpETEHNs CENbX03TEXHUKU B
1,5 pa3a;

2) KOJIUYECTBO peaTnu30BaHHBIX
HMHBECTUIIMOHHBIX MPoekToB B AIIK;
3) yBEJIUUYECHUE
MIPOU3BOAUTENHLHOCTH Tpyaa 10 6,2
MJIH TE€HT'€ Ha OJIHOT'O 3aHSATOr0 B
CeIIbCKOM XO3SIICTBE;

4) yBenu4eHue KCIopPTa IPOTYKIIUH
arponpOMBIIIJICHHOTO KOMILIEKCa /10
6,6 mipn gomn. CHIA ¢ noBeneHnem

9) 00BEeM H3KCHOPTHOHN BBIPYYKH
OPeaNpUATHH,  MOTYyYHBIINX
nonaepkky AO "HYX "Baiitepek" (
3a r0M);

11) 06beM MHBECTHIMI B OCHOBHOMN
karmutan B otpaciau AIIK (3a rox):

- B CEIIbCKOM XO3SIMCTBE;

- B

oTpacjau HTPOU3BOACTBA

IIPOJYKTOB IIUTAHUS;



JIONU TiepepaboTaHHO#N MpoayKimu 12) 00beM JIM3HHTA CETbX03TEXHUKU
10 70 %. 1 00opyaoBaHus (3a TON);

Crpaternyeckoe HampaBieHue AesTenbHocTd 3. ObecrneueHne HaceIeHUs KUITbeM
Hanuonansssii npoekt "CuibHble
pernoHsl — gpaiBep pasBuTHA  13) Briag AO "HYX "Baiitepex" B

cTpaHsI" CTPOHTENHCTBO TOCTYITHOTO KBS B
1) obmas miomans BBeleHHBIX B  Pecmy6Onmke Kazaxcran (3a ron).

HanuvoHanpHelil IUIaH pasBUTHSL
Pecniybnuku Kazaxcran mo 2025
roja:

8) TOCTYIHOCTD KHJIIbsI N
OKCIUTYaTAIMIO JKIIIBIX 3IaHHUIH.

[Tpunoxenue 2
k [Inany paszsurus
aKI[MOHEPHOTO 001IIecTBa
"HarroHaneHbIN yIpaBIIAIOIKT
xonauHr "baittepek" Ha
2014 — 2023 roast
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Cmucoxk nogeprux opranusanuii AO "HYX "Baitrepex"
. AO "bank Pa3Butus Kazaxcrana"
. AO "®oup pazBuTus npeanpuHuMarensersa ' lamy"
. AO ")XunuiHeIi cTpouTeNnbHbIN cOeperaTenbHblid 6ank "OTdacs 6aHK"
. AO "Ka3rpina Kanuran Meunepxkment"
. AO "Ka3zaxcranckas )XKWInigas Komoaaus'"
. AO "DkcnoptHas ctpaxoBas komnanus "KazakhExport"
. AO "Arpapnas kpenutHas Kopnopamus'"
. AO "®onj hrHAHCOBOM MOAJIEPKKH CEIHCKOT0 X03siicTBa"
. AO "KazArpo®uHnanc"
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