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06 yrBepknennu Ilnana pa3BuTHA aKquOHEpHOTO obmecTBa "HamuoHamsHAasA KOMIIAHUA "
Ka3zAsroXon" ma 2013 — 2022 roas

[TocranoBnenue [IpaBurensctBa Pecniyonuku Kazaxcran ot 26 nexadps 2013 roga Ne 1409.

CHocka. 3aroyioBok — B penakuuu nocranosiieHus [IpasurensctBa PK ot 28.04.2022 Ne
261.

B cootBercTBUM ¢ myHkToMm 2 ctatbu 184 3akona Pecnybnuku Kazaxcran ot 1 mapta
2011 roma "O rocymapctBenHoM umytiectBe" IlpaButennctBo PecnyOnuku Kazaxcran
ITOCTAHOBJIIET:

CHocka. [Ipeam0Oyina B penakuuu nocranosiienus [IpaBurensctBa PK ot 27.02.2015 Ne
100.

1. YTBepauth nmpunaraeMeiid [1maH pa3BuTus akmuoHepHoro odmiecTa "HammonanpHas
komnanus "Ka3zABroXKoa" va 2013 — 2022 ropl.

Cuocka. IIynkr 1 — B penakunu nocrtanosinenus [IpasurenscrBa PK ot 28.04.2022 Ne
261.

2. Hacrosiiee mocTtaHOBIEHUE BBOAUTCS B JIEUCTBUE CO JTHS ITOJIITMCAHUS.
Ilpembep-Munuctp
Pecniyonnkn KazaxcraH C. AxmeToB

YT1BepxkaeHa
noctaHopjeHueM [IpaButenscTBa
Pecny6mukn Kazaxcran
ot 26 nekabps 2013 roma Ne 1409

ITnan pa3BuTus akpoHepHOro oO6mecTBa "HamuonamsHas kommanus "KazAsroXKon" Ha 2013 —
2022 romsl

CHocka. 3arojioBok — B penakuuu nocranonyeHus [IpasurensctBa PK oT 28.04.2022 Ne
261.

Cuocka. Crparerus B penakuuu nocranosienus [Ipasurensctsa PK ot 12.02.2018 Ne 47.

BBenenue

1. AHanmu3 TeKymero CoCTOsIHUA

2. Muccus, BujcHuE

3. Crparernueckue HampaBlICHUS ACSATEIBHOCTH, I[E€JIU, KIIOYEBBIE MOKa3aTelu

NESATEIbHOCTU U 0KUIAAEMBIE PE3YJIbTAThI

Bsenenue

AxknnonepHoe obmiectBo "HamumonanpHas kommanus "KazAproXXon" (manee - AO "HK "
Ka3zABtoXKon") co3nano B cooTBETCTBUM C MocTaHoBIeHUEM I[IpaButenscTBa PecnyOnuku
Kazaxcran ot 21 aBrycra 2013 roma Ne 822 co CTONPOLEHTHBIM YY4aCTHEM TOCYyAapCTBa B
yCTaBHOM Kanurtajie komnanuu. 29 suBapsa 2015 roga rocynapctBeHHbid naker akuuii AO "



HK "Ka3zAstoXKon" mepenan B OBEpUTEIBbHOE YIPABICHHE aKIMOHEPHOMY OOIIecTBy "
Hanmonanshast komnanus "Kazakcran Ttemip xoibl" (nanee - AO "HK "Ka3zakcran temip
AKOJIBI'").

Hactosmuii [1nan passutuss AO "HK "Ka3zAptoXXon" Ha 2013 — 2022 roaw! (nanee —
[Inan) ompenensieT €ro CTpareruyecKue HampaBICHUS, LEIU U IMOKa3aTelau pe3yJibTaTOB
JESITENBHOCTU U pa3paboTaH C y4ETOM OCHOBHBIX HaIlpaBJICHUI:

1) Iocnanus Ipesuaenta Pecnyonuku Kazaxcran - Jlugepa Hauun H.A. Hazapbaesa

Hapony Kazaxcrana "Crparerusa "Kazaxcran - 2050": HOBBIA NOJUTHYECKHUN Kypc

COCTOSIBIIIETOCS TOoCy1apcTBa’ ! ;

2) Ctparerudeckoro miaHa pa3sutus Pecriyommku Kazaxcran 1o 2020 rozlaz;

3) TocynmapcTBEHHOW MHpoOrpaMMbl 1O (QOPCUPOBAHHOMY
WH/TyCTpUaIbHO-UHHOBAIIMOHHOMY pa3Butuio Pecryonuku Kazaxcran Ha 2010 - 2014 rozusr (

najee -FI_ICI)I/H/IP)3 ;
4) Ctparernyeckoro miaHa MUHHCTEPCTBA 110 MHBECTUILIMSIM U Pa3BUTHIO PecmyOmmku

Kazaxcran Ha 2017 - 2021 roas! (nanee - Ctparernueckuit nnaH)4;
5) 'ocynapcTBeHHOM TTporpaMmbl UHPpacTpykTypHOro pazsutus "Hypiel sxon" va 2015 -

2019 I‘OI[LIS ;
6) Ilnana Hanuu - 100 KoHKpeTHBIX maroB (peanu3auust 58-ro mara "[lpuBieuenue
CTPATETUYECKUX (SKOPHBIX) HHBECTOPOB I CO3AaHMS €UHOIO ONEPAaTOpa MO COAEPIKAHUIO

Y Pa3BUTUIO TIOPOKHO-TPAHCIIOPTHOU HH(bpaCprKTprI")6;

7) Ctpaterun pazsutusi AO "HK "Kazakcrtan Temip sKOIBI" .

Mocnanue [Ipesunenta Pecnybnuku Kazaxcran - Jlunepa Hanuu H.A. Hazap6aeBa napoay
Kazaxcrtana ot 14 nexabps 2012 roma "Crparterus "Kazaxcran - 2050": HOBBIN
MTOJIMTUYECKHUM KypC COCTOABIIETOCS rocyaaperna’.

2 Crparernueckuit mnan pa3sutus Pecniyonuku Kazaxcran go 2020 roga, yTBep K IeHHBIM
VYkazom Ilpesunenta Pecmy6nuku Kazaxcran ot 1 despans 2010 roma Ne 922.

3FOCYI[apCTBeHHaH nporpamma 1o ¢GopcupoOBaHHOMY MHYCTPUAIbHO-MHHOBALIHOHHOMY
passutuio Pecriyonuku Kazaxcran na 2010 - 2014 rogsl, yrBepxkaeHHas Yka3zom lIpesuaenta
Pecny6mmuku Kazaxcran ot 19 mapra 2010 roma Ne 958.

4 Crparernyeckuil miaaH MUHUCTEPCTBA MO MHBECTHUIIMSAM M pa3BUTHIO PecryOnuku
Kazaxcran Ha 2017 - 2021 roasl, yTBEpKIAEHHbIN TpUKa3oM MHUHHUCTpa MO MHBECTULIMAM U
passutuio Pecrryonuku Kazaxcran ot 29 nekabpst 2016 roma Ne 887.

> ['ocynapctBenHas mporpamma uHpacTpykTypHoro pa3sutus "Hypisr xxon" Ha 2015 -
2019 ronpl, yrBepxaeHHas YkazoM Ilpesunenrta Pecniyonuku Kazaxcran ot 6 anpens 2015
rozxa Ne 1030.



6 [Iporpamma Ilpe3unenra PecnyOnuku Kaszaxcran ot 20 mas 2015 roga "llnan nanum -
100 KOHKpETHBIX AroB".

7 Crparerus pa3BuTHs akiimoHepHOTO oO1ecTBa "HarmonansHas kommanus "Kazakcran
TeMIp KOJbl", yTBepKaeHHas pemenueM Coseta nupektopoB oT 7 Masg 2010 roga Ne 3.

1. AHanu3 TEeKyIIero CoCTOSIHUSA

AHaJIN3 BHEWIHEN CpEJIbI

B cootBetcTBUM co Crparerueit 2050 "HoBblii MOMUTHYECKUN KYpPC COCTOSIBILIETOCS
rocyaapcTBa" rinaBHo# 1enbto Ctpareruu sipisiercst BOUTH k 2050 roay B unciio 30-Tu cambIxX
Pa3BUTBIX TOCYJAapCTB MHUpPa, CO3/aThb OOLIECTBO OJIArOJEHCTBUS HAa OCHOBE CHJIBHOTO
rocyJ1apcTBa C pa3BUTOM dKOHOMHUKOW. UTOOBI n00UTHCS 3TOM menu ['aBoi rocynapcTra
MIOCTaBJIEHA 3aJaya IPOBECTU TPOMHYIO MOJEPHU3ALHUIO: MOCTPOUTH T'OCYNAPCTBO U
COBEPUIUTH MPOPHIB B PHIHOYHYIO 3KOHOMUKY, 3aJI05KUTh OCHOBBI COLIMAJIBHOTO TOCYapCTBa,
MEPECTPOUTH OOLIECTBEHHOE CO3HAHUE.

['eonmonutuueckue GaxkTopbl

['eorpaduueckoe nonoxxenue Kazaxcrana B nuentpe EBpoaznarckoro KOHTUHEHTA CO3/1a€T
OJIaronmpusTHBIE TMPEANOCHUIKMA IS HWCIOJb30BaHUS TPAHCIOPTHBIX MarucTpajien
dbopMupyromMxcs TPAaHCKOHTUHEHTAJbHBIX MapIIpyTOB B cooOmenusx Asusi - EBpomna,
OOJBUIMHCTBO U3 KOTOPBIX BKJIOUYAIOT B CE0S1 YUaCTKU Ka3aXCTaHCKOW aBTOJOPOKHOM CETH.
[To omeHkaM MeEXAYHAPOIHBIX AHAIUTHUUYECKUX IIEHTPOB OOBEM TOPTOBIM MEXKAY IBYMS
MakKpOperuoHaMu KOHTHHEHTa - EBponeiickum Coro3oM M A3HATCKO-THUXOOKEAHCKUM
peruoHoM, mpexe Bcero Kuraem, yxe B Onmuxaiiiinee Bpemsi JOCTUTHET | TpJIH. JOJIIapOB
CIIA. B nacrosiiee »xe Bpems auiib 1 % oT o01iero o0beMa rpy30nepeBo30K IpUXOaUTCS
Ha MEKIyHapOIHbIE TPAHCIIOPTHBIE KOpuaopsl EBpA3DC.

[TonuTuko-mpaBoBbIe (PaKTOPHI

B Crparernn 2050 o0003HauyeH NPUHLUIIHAIBHO HOBBIM MOJIXOJ K Pa3BUTHIO

uHppacTpykTypbl. UHpacTpykTypa A0KHA pACHIUPATH BO3MOXHOCTH IKOHOMHUYECKOTO
pOCTa, UHTETPUPOBATH HALIMOHAJIBHYIO SKOHOMUKY B IJIO0ANIBHYIO CPEAy, a TAKKE IBUTaThCS
B PETHOHBI BHYTPH CTPaHbI (CBSA3aTh MEXAY CO00M KpyIHBIE TOPO/Ia U HACENEHHBIE MyHKTHI
Kazaxcrana). Co3manue WHQPPACTPYKTYyphl TaKXKe JOJDKHO OBITh IMOJYUHEHO 3aKOHY
penTadenbHOCTH. HEoO0X0aMMO CTPOUTH TOJBKO TaM, TJI€ CTPOUTEIBCTBO MPHUBEAET K
Pa3BUTHIO HOBBIX OM3HECOB U CO3JaHUI0 PabOYMX MECT.

Bwmecte ¢ Tem, peanuzamus psaa KpyIHBIX OOIIEHAIIMOHATBHBIX HWHDPACTPYKTYPHBIX
MIPOEKTOB, BKJIt0Uas mpoekThl "3amaanas EBpona - 3anagueiii Kurtait", "Llentp - FOr", "Lentp
- Bocrok", "LleHTp - 3amazn”, B COBOKYITHOCTH C APYTMMHU TPAHCIIOPTHBIMH CEKTOPAMM,
yBeJIMYaT TpaH3UuTHbBIC IepeBo3ku uepe3 Kazaxcran k 2020 roay B aBa pasza, a k 2050 roay B
10 pas.

[Tpupoausie GaxTopbl



Pe3ko KOHTHHEHTANBHBIN KIMMAT ¢ OOJBIION aMIUTUTYI0W MEXKIY 3UMHUMHU U JICTHUMH
TeMIrepaTypamu, MpoJ0JDKUTEIHLHBIM 3UMHUM TMEPUOJIOM OKa3bIBaET OOJIBIIIOE BIUSHUE HA
TPAHCIIOPTHO-IKCIUTYaTAIIMOHHOE COCTOSIHME aBTOMOOWIBHBIX nOpor. B codetanum c
HECOOJI0ICHUEM MEXPEMOHTHBIX CPOKOB CIYKObl aBTOMOOWJIBHBIX JOPOT MPHUBOIUT K
OBICTpOMY pa3pyIICHUIO JOPOKHOTO TMOJOTHA, 00pa30BaHUI0 SMOYHOCTH U KOJEHHOCTH
nopor. Kak ciencraue, moBBIMIAIOTCS 9KOHOMUYECKHE U3ACPKKH 00IIeCTBa.

B 37011 cBsI3M CcylecTByeT HEOOXOAMMOCTh COBEPIIEHCTBOBAHMS CUCTEMBI COJEPKAHUS
aBTOMOOMIIBHBIX JOPOT Ha MpUHIMMNAX 0e37e(eKTHOCTH, ONEPAaTUBHOCTH PearupoBaHUsS U
MPOPUIAKTUIECKUX MEP.

Hemorpaduueckuii paxtop

Hemorpaduyeckas curyarus B Kazaxcrane 3a rojpl HE3aBUCUMOCTHU KapIWHAIBHO
M3MEHWIACh. YHCIEHHOCTh HACEJIEHUsI CTpaHbl yBenuuuiaach B meynoM Ha 1 maH. 100 ThIC.
yesioBeK. [IpooKUTEeNbHOCTh KU3HU HacesleHus B mnepuoia 3a 1992 - 2015 roasl
yBennuuiace ¢ 67,4 ner no 72 ner.

UnCIeHHOCTh SKOHOMHYECKH aKTUBHOTO HACEJIEHUS CTPAaHbI B BO3pacte 15 neT u crapie
BbIpocia Ha 1,5 muH. yenoBek u no oneHke 2016 roma cocraBuna 8,96 MIH. 4YENOBEK.
VYpoBeHb 0e3paboTHIIBI CHU3UJICS MOYTH B 2 pasa u 1o oreHke coctaBui B 2016 roay 4,9 %
OT YHUCJIEHHOCTH SKOHOMHYECKU aKTUBHOT'O HACEJICHUSI.

Hecmotps Ha TO, yTo mo miomaau KazaxctaH sBISIETCS JI€BSATOM CTPAHOW B MUPE,
HAceJICHUE CTpaHbl HAcuUThIBaeT 17,6 muH. yenoBek. lIpakTuyecku MeHee NOJOBUHBI
HacenieHus (45 %) npoxuBaeT B IepeBHAX. 3,5 MIIH. yenoBek (43 % u3 9,38 MiIH. 4yenoBeK)
TOPOJICKOTO HACEJICHHS IIPOKUBAET B TaK HA3bIBAEMBIX "UEThIPEX MUJUTMOHHUKAX'": AJIMATHI (
1,7 mnu. udenoBek), Actane (1,02 mun. uenosek), [lsimkente (0,9 mMiH. yenoBek) u

Kaparanne (0,5 miH. ‘-IGJ'IOBCK)S.

W3 naHHbBIX BBIIIE MOXKHO TOBOPUTH 00 YBEJIMUECHUHU MOTEHIIMAIa Oy ayiel ypObanuszamuu,
MOOMILHOCTHU HACEJIEHUS U MOTPEOHOCTH B TPAHCIIOPTHON UH(DPACTPYKTYpeE.

OTHMH OCHOBHBIMHU BHEITHUMU (pakTOpamMu 00yciioBiIeHa HEOOXOIUMOCTh MEPECMOTPa U
KOPPEKTUPOBKM HEKOTOPBIX acniekToB Ctpareruu passutus AO "HK "KazAsroXXon".

[Tomumo reomonuTHUeCKUX (AKTOPOB CYIIECTBYIOT TaKXKe€ MHUPOBBIE TPEHJBI,

(dbopmupyIOlIMe OCHOBHBIE HAIIPABJICHUS B TPAHCIIOPTHOM CUCTEME Ha OJIMKaNIIUe TOIbI.

O030p OCHOBHBIX TPEHIOB B TIOPOKHOW OTPACIN U aBTOMOOMJIBHBIX NTEPEBO3KAX

Hwuxe npuBeneHbl OCHOBHBIE HAIPABJIEHUS, PA3BUTHE KOTOPBIX MO3BOJIHUT Ka3axcrany

pa3BUTh UHGPACTPYKTYPY AJIs HalbHEHIIe HHTerpaluu SKOHOMUKH PETUOHOB PeCITy OJIUKH,
a TAK)K€ YBEJIMYUTh TPAH3UTHBIE IEPEBO3KHU:

1. CTpouTeNnbCTBO U PEKOHCTPYKIMS aBTOJAOPOT.

2. DKcmtyartaius aBTOA0pOT.

3. [IpuopoKHBIN CEPBHC.

4. adhopMallMOHHBIC TEXHOJIOTHH.



5. IInaTHble y4acTKH aBTOJOPOT.
Tpenasl B 0071aCTH CTPOUTENHCTBA U PEKOHCTPYKIIMU aBTO0POT

HoBbie MmpoekThl B JOPOKHOM CTPOUTEILCTBE W HMX BHEIPEHUE TPEOYIOT
I[eJICHANPaBICHHONW TOCYAapCTBEHHOW MOJMJICP)KKHU. 3a MOCJIECAHUE HECKOJIBKO JIET B PsJie
CTpaH ObLIM OMYyOJIMKOBAaHBbI HOBBIE CTPATETHH MO PA3BUTHIO TPAHCIOPTHOW CHUCTEMBI,
oOecrieyeHne KOTOPBIX MPUXOTUTCS HA TOCYNapCTBEHHBIN OIOKET.

K npumepy, B BenukoOputanuu B HOs0pe 2014 roma Obun 0oOHaponOBaH
MIPAaBUTEILCTBEHHBIN TUIaH "CTpaTerusi ”HBECTULIMI B pa3BUTHE AOPOr", MO KOTOPOMY Ha
JIOPOXKHOE CTPOUTEILCTBO OBLIO BbIJEIEHO OKOI0 23 mupa. gosmapoB. B Kutae B nekabpe
2014 royma 6bUTO0 AHOHCHPOBAHO YCKOPEHHOE CTPOUTEIBLCTBO €IMHOM CETH aBTOMOOMIBHBIX H
KEJIE3HBIX JIOpOT, Ha KOTOpPBIE BhLACHWIN 16,3 Mipa. qouiapoB. ITa CETh CTAHET YacCThlO
MaciTabHoro npoekta "JkoHomuueckuit nosic lllenkoBoro mytu", mpeaycMaTpHUBaIoIIero, B
YaCTHOCTHU, Pa3BUTHE B OJIMKAUIINE TObI €IMHON TPAaHCTIOPTHOW HHpacTpyKTypsbl 6oiiee 20
a3MaTCKUX CTpaH, Bkiroyas Kazaxcras.

B nensx crabunuzanuu CUTyalMu ¢ JOPOKHOW MHPPACTPYKTYpOUl, IPUBICUYCHUS
NpUTOKa (PUHAHCOBBIX cpeAcTB B ['epmaHum Ha oOcyxnaeHue byHnecrara Munuctpom
tpancnopta B 2015 romy OblT BEIHECEH MPOEKT IO TIepeiade aBTOMOOUIIBHBIX JJOPOT YaCTHBIM
opranu3anusM (B 4aCTHOCTH, TAKMM KPYITHEHIIINM CTpaxoBbIM KoMmmaHusiM, kak Ergo). Ilo
JAHHOMY MPOEKTY MPEanpuaTs npuoopetyT 10 49,9 % akiuii (KOHTPOJIbHBIN MakeT OyaeT
HAaXOJMTCS Y NpPaBUTENbCTBA). ['OCynapcTBO TOTOBO BBIAEHUTH 15,6 Mipa. nosiapos

HAJIOI'OBLIX JIBI'OT JAHHBIM HPCAIIPUATUAM Ha HOCTpOfIKy HOBBIX JOPOTI', Pa3BA30K U MOCT0B9.

YckopeHue CTpOUTENbCTBA aBTOIOPOT 3aBUCHUT OT PsAJia MPOILECCOB, CAMBIMU 3HAUUTEIbHBIMU
U3 KOTOPBIX SIBJISIOTCS MHHOBAIIMM B KOHTPAKTAaX.

OTnen MHHOBAIIMOHHBIX KOHTPAKTOB B MHUHHCTEPCTBE TPAHCTIOPTa MHUHHECOTHI yKe Ha
NPOTSHKEHUH HECKOJBKHUX JIET YCIEIIHO MPUMEHSET YCOBEPIICHCTBOBAHHBIE MPOIIEAYPHI B
KOHKYPCHOM OTOOpE TOJPSAHBIX OpraHU3aIiii, KOTOPHIE BKIIOYAIOT €XKETHEBHYIO apeHIy
aBTOJIOPOKHBIX TUHUHN, TpUMeHeHNe GopMyIT IJIsl pacueTa O0HYCOB U MITPadoB 3a paHHIOO U
MO3/HIOI0 CAauy MPOEKTa, cpenr mpodero. CTaTUCTUYECKUI aHaTN3 KOHTPAKTOB MOKA3hIBAET
MO3UTUBHBIN 3P(EKT Ha CKOPOCTh U KAYECTBO CTPOUTENIHCTBA JOPOT.

Tpenpl B 0071aCTH 3KCIUTyaTallid aBTOA0POT

HoBrbie n3MeHeHUs! 1 HOBOBBEJICHHUS B AKCILIyaTalliy aBTOAOPOT MO3BOJSAT COKOHOMHTD
0O0JIbIIIOE KOJIMYECTBO CPEJICTB, 3aTpPauMBaeMbIX HAa PEMOHT W MOJJEpKaHUE JOPOT.
["onmanackuil Ipor3BOAUTEND JaKOKpacouHbIX MaTepuanoB AkzoNobel B oktsi0pe 2014 roga
npemnoxui coctaB Ecosel Asphalt Protection myist 00paboTKu MOBEPXHOCTH JIOPOT B 3UMHEE
BpEMs C IENBbI0 IPEOTBpaIeHHs NX oneneHeHus. Ecosel 3HaunTenpHO 3aMeyIsieT CKOPOCTh
3aMep3aHusl BOJbI B TMOPUCTON acdanbToBOM mnoBepxHocTH. CocTaB HE JOMyCKaer
MOBTOPSIONIETOCS TPOIEcca 3aMOpaXKUBAHUSA-PA3MOPAXKUBAHUS, KOTOPBIA CIIOCOOCTBYET
pa3pyLIeHUIO TOPOKHOTO MOKpbITHs. [1o pacueram nccnenoBaresneil KOMIaHUU, 3aMep3asi B



acainbte, Boja pacmupsiercs 10 9 % cpoero oobema. Mcmons3oBanue HOBOro cocrana Ha 50
% cokpaiiaet yiiep6 goporam ot moposa. K Tomy ke Ecosel, ecrecTBeHHO, Cl1OCOOCTBYET
YMEHBIIICHUIO MPOOOK, COKpalIaeT BpeMs W PacxoJibl Ha YHCTKY JOPOT M TOBBIIIAET UX

O0e3onacHOCTh. [loMMMO MECTHBIX AOPOKHBIX CJ'Iy)K6 K SKCIUIyaTallukt HOBOTO COCTaBa

npuctynat B Jlanuu, [Isenuu n ABCTpHHlO.

Taxoke nBe 6puranckue kommaauu Carbon Trust u Lafarge Tarmac B nagane 2014 roga
IPOBEJIM YCIIEITHOE TECTUPOBAHUE CBOETO M300PETEHUS - SHEPTOCOEPETaIOIIEro JOPOKHOTO
MOKPBITUSA, KOTOpOoE€ B TeueHue Ommxaidmux 10 jneT mocsie 3aBeplICHHs] TPEXJIETHETrO
UCIIBITATEILHOTO CpPOKa J1acT SKOHOMHIO B JIOPOKHOM CTPOUTENILCTBE CBbIIe 70 MITH.
nosutapoB. HOBBIM MPOEKT OCHOBaH Ha MCIOJB30BAHMM IPHU CTPOUTEIBCTBE JOPOT
HU3KOoTeMmnepaTtypHoro acanpra. OH CHM3UT pacxoi dHepruu u npumepHo Ha 40 %
COKpAaTUT BpEAHBbIE BBIOPOCHI B aTMocdepy - Takol 3PGEeKT MOXKHO CpaBHHUTH C
YMEHBIIIEHUEM BBIOPOCOB, KOTOPBIE MPOU3BOAT mopsiaka 345 Teic. aBTomobOmien. Ceitdyac
IJIaBHOM 3a7aveil SBJISIETCS LIMPOKOE BHEAPEHUE HOBOW TEXHOJOTHH, KOTOPYIO YKe

MOoAACPIKaAIN I[CHapTaMeHT OHCPIrCTUKNU MU KINMATHYCCKUX HBMCHGHHﬁ, a TaKXC

JlemaprameHT HHHOBAIUI GusHeca .

[TomuMoO mpoUero, Mpu CTPOUTENHCTBE aBTOIOPOT BOJIM3H PEKPEaTUBHBIX 30H, KOTOPHIE
OyIyT MCTIOJIb30BATHCS ISl PA3BUTHS MHAYCTPUU TypW3Ma W MajloTO W CPEeIHETO OM3Heca,
NPUMCHSIOTCS TEIUIbIE CMECH. Tak)Ke HCIOIb3YyeTCsl IIyMOTOIIONIAIONINi achanbT s
CHWKCHHS IITYMOBOTO 3arpsI3HECHUS.

"Duraclime" - Tennas cmech ot kommnanuu "Lafarge" (®panuus, MUpOBOH JUIEp B
CTPOUTENBHBIX MaTEPHAJIaXx) COOTBETCTBYET CTOUMOCTH M BCEM TPEOOBAHUSIM TOpsSIYCi CMECH.
Ucnonws3zoBanue "Duraclime" monuxaeTr yriepoansiid cien Ha 20 %, yMeHbIAaeT 3araxw,

JIBIM, PacXoJ] TOIJIMBA U BEIOPOCHI B OKPY KAIOIIIYIO cpeaylz.
"Vegecol" ot "Canadian Road Builders Inc." (Kananga) Taxxe siBJIsIETCSl TEIUIONW CMECHIO,
KOTOpasi COCTOWT M3 JKOJOTHYECKH YUCTHIX WHTPEAUEHTOB, MPU U3TOTOBJICHUU KOTOPOM

IMPUMCHATIOTCA UCKIHOYUTCIBHO BO300HOBJIIEMEBIC MaTcpuaJibl HA paCTHTeHLHOﬁ OCHOBC U HC

HCITIOJIB3YIOTCA HC(bTCXI/IMI/IKaTBI 13 .

Tpennpl B 001aCTH NPUIOPOKHOTO CEpBUCA
Kpome cTpyKkTypHBIX OOBEKTOB aBTOMArucTpaid, SIBISIOIIUXCA HEOTHEMIIEMOM
WH)KEHEPHON M TEXHOJOTMYECKOM YacThl0 aBTOJOPOTM U ONPEHEISIONIUX €€
HKCIUTyaTallMOHHBIE BO3MOXKHOCTH, 3JIEMEHTOB 00€CIeYeHUs] ONTUMAIBHOIO U 6€3011acHOIro
MOJIb30BAaHUsSI TPACCOil, Bce OOJibllle BHUMAaHUS YJEISETCA UCIOJIb30BAHUIO MPUIOPOKHON
TEPPUTOPUHU U (POPMHUPOBAHUIO COBPEMEHHOU MPUI0POKHON HHPPACTPYKTYPHI.
K npunopoxxHoii HHPPACTPYKTYype MOKHO OTHECTH OOBEKTHI, HE UMEIOILIUE MPSIMOTO
OTHOIIEHHUSA K 3KCIUTyaTaIl[MOHHBIM OCOOEHHOCTSM aBTOJOPOTH, HO 00JaJaonne NpsSMbIM U



KOCBEHHBIM BJIMSITHUEM Ha TaKOW Ba)KHBIN MOKa3aTelb, Kak 0€30MacHOCTh U KOM(OPTHOCTH
MOE3JIKK JJI1 BOJAUTENEH aBTOTPAHCHOPTHBIX CpeacTB. K HUM OTHOCSTCS, TIPEXJIE BCETO,
00BEKTHI MPHUIOPOKHOTO CEPBHCA.

Bnauane cTOUT OTMETUTH, YTO JOPOKHBIA CEPBUC BECbMa PA3BUT U MOJIB3YETCS OOJIBIITUM
CIPOCOM B €BpOIECKUX cTpaHax u crpaHax CesepHoil u FOxHOM AMepUKH.

3a py0OexxoM MpUAOPOXKHBINA cepBUC B oTiinuuu oT crpaH CoapyxectBa HesaBucumbix
I'ocynapcts (nanee - CHI'), pazBuBascs I1eCATHICTUSIMU U SBISETCA CEPbE3HBIM YYaCTHUKOM
HallMOHANIbHBIX 3KOHOMUK. Hampumep, B CIIIA mpumgopoxnas UHPPACTPYKTypa HMEET
JUIUTENbHYI0 HcTOpuio. OHa OoTMeudaeTcsi MHOTO(QYHKIIMOHAIBHOCTBIO W TIpeACTaBiCHA
Pa3IUYHBIMU TIPEANPUITHSIMU CepBUCA U 00beKTaMu ObITa. Bo-MepBhIX, BaXKHYIO pOJb B
nopoxHoM komiuiekce CIHIA 3aHMMaloT IiaTHbIE aBTOJNOPOrd. Bo-BTOpBIX, B CTpaHe
peanu3yeTcsl NPUHIUIT KOHIIECCUH Ha MJIATHBIX aBTOCTPaJax, TO €CTh YYaCTKU BIOJIb JOPOT
CHAIOTCS B apEHly YACTHBIM JIMIIAM, 4 HE MYHULUIIAIbHBIM OpraHaM. MIMEHHO mo3ToMy B
CeBepHoil AMepuKe TPUAOPOKHBIN CEPBUC MPEJICTABICH HE OTACIBHO CTOAIIUMHU 00bEKTaMU
, @ KpPYIHBIMH CEpPBUCHBIMH 30HAaMH, pACIIOJOKEHHBIMU Ha CbHE3JAaX C KPYMHBIX
aBToMarvcrpaieii. ABTOMOOUIIbHBIN MyTEIIECTBEHHUK UM BOJUTENb-MPOPECCUOHAT UMEIOT
BO3MOXHOCTh TOJIYYUTh TOJIHBIM HA00p HEOOXOMUMBIX YCIYT, MPEAIaraéMbIX Kak
aBTO3AlPAaBOYHBIMU CTAHIUSAMH, TaK U PEMOHTHBIMH MAaCTEPCKHUMHU, Mara3uHaMu,
MPEANPUATUSIME MUTAHKS U OBITOBOTO 0OCITYKUBAHUS, CPEICTBAMH Pa3MEIICHUS U T.I1.

B eBpomeiickux cTpaHax Takxe HaOII0aeTcsi KOMIUIEKCHBIM MOAXOJ K Pa3BUTHIO
IIPUAOPOKHON HMH(PpacTpyKTyphl. Hapsiny co cTaHgapTHBIMU aBTO3alPABOYHBIMU CTAaHUIUSAMHU
U MOTEJISIMHA, CBOU YCIYyIM MPEACTABISIOT OPUTHMHAIBHBIE PECTOPAHHBIE KOMILIEKCHI C
Pa3BUTOM pa3BJIEKATEIBHON cocTaBistome. Hampumep, B TaKOM TypUCTHYECKON CTPaHE, KAk
Wranusi, mecta oTapixa pacnonoxkensl uepes 30-50 kunomerpos. [Ipuyem oHu 00ycTpoeHbI
0 €JAMHOMY MPOEKTY, MMEIOT OJMHAKOBYIO IJIAHMPOBKY 3JaHUM M MPHIETAIOLIUX
TEPPUTOPHUI CO CTAHIAPTHBHIM HAOOPOM YCIYT.

B MupoBoOii mpakTuke 00JacTh TPUAOPOKHOTO CEpPBHUCA PEATU3YETCs COBMECTHO C
KPYITHBIMU CETEBBIMU HE(PTSIHBIMU ONEPATOPAMHU ABTO3AMPABOYHBIMU CTAHIIUSIMU, KOTOPBIE U
BBICTYIIAIOT CTPAaTETMYECKMMU HHBeCcTOpaMH. Kak OTMEYarT 3KCIEpThl, HaXOKJICHUE
ABTO3aMPABOYHBIX CTAHIIMN PSAOM C TOCTUHHUIIEH B MPUIOPOKHON 30HE mpuHOCUT 110 30 %
npuObuH. Ceiluac OCHOBHBIMH HAMPABICHUSIMU OTPACIIH SIBJISIIOTCS OpraHu3alis 6e30macHon
CTOSIHKM W Pa3be3[0B [JIsi TPAHCIOPTHBIX CPEACTB, TOYEK MUTAHMS, 30H OTAbIXA I
BOJMTENIEH, MarasuHoOB, anTeK, MyIIeBbIX U Tp. Takke ¢ pa3BUTHEM HHPOPMAITMOHHBIX
TEXHOJIOTUH MPaBUTENIbCTBA 3alaJHBIX CTPaH MOBCEMECTHO BHEAPSIOT YCTpPOMCTBa IS
3apsAAKU DJIEKTPOMOOUIIEH 1 KBAAPOKOITEPOB.

Tpennpl B 001aCTH HHPOPMALIMOHHBIX TEXHOJIOTUN

Pa3BuTre HayKu U TEXHUKU TPeOYeT BHEJAPEHUS] B MPAKTUKY CTPOUTEIHCTBA HOBBIX
YCOBEPUICHCTBOBAHHBIX TEXHOJIOTMH U MaTepuaioB. COBpPEMEHHBIE TEXHOJOTUH
pa3pabaTbIBAIOTCS HA OCHOBHOM IIPHUHIIUIIE - 0€30M1aCHOCTh YEJI0BEKA.



B Tlocnanuu [Ipesunenta Pecnyonuku Kazaxcran H.A. Hazap6aeBa napony Kazaxcrana
ot 31 auBaps 2017 roma Ilpesunent nopyuun IlpaBurenbcTBy pa3zpaboTaTh U MPUHSITH
otnensHyto iporpammy "lludposoit Kazaxcran", peanusaius KoTopoi OyJeT MPOBOAUTHCS
10 YETHIPEM KIIFOUEBBIM HaAIPaBICHUSIM:

1) cozmanne "l{udpoBoro menkoBoro mytu". IT0 - pa3BUTHE HANECIKHOM, JOCTYITHOMH,
BBICOKOCKOPOCTHOM U 3aIIUIEHHON UG POBON HHDPACTPYKTYPHI.

2) coznanue "KpeaTMBHOro obmiecTBa". DTO - pa3BUTHE KOMIETEHUUA U HABBIKOB IS
MPpoBO SKOHOMUKH, MPOBEJACHUE PAOOT MO TOBBIMICHUIO HUPPOBONH TPAMOTHOCTH
Hacenenusd, noaroropka MKT cnenuanucToB st OTpacien.

3) nudpoBbie MpeoOPa30BaHUS B OTPACIIIX SIKOHOMUKH. DTO - TOBCEMECTHOE BHEIPCHHE
UU(POBBIX TEXHOJOTUW JJIsl MOBBIIMIEHUS KOHKYPEHTOCIIOCOOHOCTH Pa3IMYHBIX OTpacieu
SKOHOMMUKHU.

4) dopmupoBanue "llpoakTuBHOTO 1MEGPOBOTO MpaBuTeabcTBa". ITO -
YCOBEPILIEHCTBOBAHUE CUCTEMBI 3JIEKTPOHHOTO M MOOMIIBHOTO MPABUTEIBCTBA, ONTUMU3ALIIS
cdepbl PeA0CTaBICHUS TOCYJAPCTBEHHBIX YCIYT.

B cBsi3u ¢ 3TUM, OTCIIEKMBAaHUE MHUPOBBIX TPEHIOB B 00JIACTH MH(OPMALIMOHHBIX
TEXHOJIOTUH ABJISIETCA OJHUM W3 BaXKHEUILINUX IIAroB I peaju3aliy JaHHON TPOrpaMMBl.

MonepHu3zalysi 0Tpaciu JOpPOKHOTO X035MCTBA I0OJKHA COOTBETCTBOBATH TPEOOBAHUAM
COBPEMEHHOCTH M YYHUTHIBATh NMEPCIEKTUBHI AalbHEWINEro pa3BUTHS. B COOTBETCTBHM C
BBICOKMM BHHUMaHUEM K MH(QOPMAIMOHHBIM TEXHOJIOTMSIM BO MHOTHUX CTpaHaX BHEAPSIOT
KOHIIENUHI "YMHOe miocce" - KOHUEMIMIO Pa3BUTHS TPAHCIOPTHBIX MarucTpanen
cienyromero nokojeHus. [1o 3aMbICily MPOEKTUPOBIIMKOB "yMHBIE" TOPOTrH OYIyT HAMHOTO
(dbyHKIIMOHANBHEE, yIO0HEe, Oe30MacHee U YKOJIOTHYHEe COBPEMEHHBIX Tpacc.

Hanpumep, paspaboruuku u3z HugepmangoB B pamkax mpoekta "YmHoe miocce"
MpeAIaraloT CBETSIIYIOCS B TEMHOTE pa3METKy Jopor. Pa3HouBeTHbIE TMHUU, HAHECEHHBIE
M300pETeHHOU TroJaHAIaMu (DOTOFOMUHECIIEHTHOM KPAaCKOM, C HACTYIUICHHEM Bedepa CaMu
HAaYMHAIOT CBETUThCS. Kpome TOoro, B cocTaB KpacKH BXOJAMT KOMIIOHEHT, pearupyromnuii Ha
M3MEHEHUe Temneparypsl. Eciu oHa oIyckaeTcst HUKe HyJsl, HA HEH MOSBISIOTCS CUMBOJIBI B
BUJIe OENbIX CHEXHUHOK, MpPeoCTeperamIe Boaurenacii. B kauecTBe MUIOTHOTO MpPOEKTa
TaKas pa3MeTKa y>Ke clieJaHa Ha OJJHOM M3 IIOCCE Ha I0re CTPaHbl, HEMOJANIEKy OT I'PaHHULIbI C
benbruen.

AHaNOrnYHy0 UJEI0 UCIIONIb30BAIMU AJI1 CBOETO MPOEKTa OpUTaHCKUE criennanucTbl. OHU
MIPEAIOKWIN CBETALIEECS JOPOKHOE MOKPBITHE, KOTOPOE JHEM aKKyMYJHMPYET SHEPTHIO, a
HOUYbIO ee oTAaeT. [lo onucaHuio aBTOPOB M300PETEHHS] B TEMHOE BPEMS CYTOK JOPOKHOE
MOKPBITUE SIpU€ CBETUTCS, a B CBETJIOE BpeMsl OHO, HA0OOpOT, TyckHeeT. Pa3spaboranHoe
aHTJIMYaHAMH TOKPBITHE MOXKET OBITh HCIOJIB30BAaHO HA JIFOOBIX TBEPABIX MOBEPXHOCTSX,
BKJItOUasi 6eToH, achanpT U naxe nepeBo. OHO Ype3BBIUANHO yA0OHO B paboTe: HAa MOKPHITHE
HOBUHKOW 150 KB. M IJIOMIa M YXOAUT Bcero nosyaca. [loka nHHOBAIMOHHYIO pa3paboTKy
MOHO YBHJETh JIMIIb HAa OJHOM IIOCCE B YHHUBEPCUTETCKOM Topojake KemOpumx, HO C



aBTOpaMH MPOEKTa yKE BEAYTCS MEPEroBOpPhl 00 aHAIOTUYHOM 00pabOTKE APYTUX JOPOT

BGJ'II/IKO6pI/ITaHI/II/Il4.

[Ipumenenune OoraThbIX BO3MOXKHOCTEH COJHEUHOM HPHEPrUU JICKUT U B OCHOBE psija
UHPPACTPYKTYPHBIX MPOEKTOB TOCIEIHETO BPEMEHHU, NPEIJIOKCHHBIX HWHXXEHEpaMu
eBponenckux ctpad. [fToMruMo SKOHOMUU CPEACTB, YI00CTBA UCIOIb30BAHUS U MOBBIIICHUS
YpOBHs1 0€30MaCHOCTH, TAKHE Pa3pabOTKU MPECIEYIOT 1IeJIb MAKCUMAIIbHO CHU3UTh BPEAHBIC
BBEIOPOCHI B aTMOc(epy.

ConHeuHble 0aTapeu yx € YCTaHOBIICHBI BJIOJb HEKOTOPBIX CKOPOCTHBIX IIOCCE B
I'epmanun, lIBeiinapuu, Hunepnanagax, ABctpuun u @paHiuu.

JenaprameHnt TpancnopTa mrata OperoH B mapTHEPCTBE C OTJICJICHUEM KOMIAHUU
General Electric emre HeckoJibKo JIeT Ha3ajn ocymiectsuil B T. [loptienae nepssiii B CILIA
MPOEKT C UCTOJIb30BaHUEM (HOTOIEKTpUUIECKOro 3 deKTa Jjisi OCBEIeHUs Iocce. A Tpyria
pa3pabotunkoB npoekrta "ConHeunsle Joporu" u3 mrara Aiijaxo cymena coopars Oonee 2
MJTH. JIOJUIapOB, YTOOBI HAYATh BBIITYCK COJTHEUHBIX MaHENeH, 0 KOTOPHIM MOKHO HE TOJIbKO
XOJINTh, HO U €3/IUTh Ha aBTOMOOWIAX. TakuMu MaHeIsIMU JIETKO MOKPHITH JII000e 1mocce u
Onu3exalme NapKoBKHU, HA KOTOPBIX C MOMOIIBI0 (DOTOIIEKTPUUECKUX AIEMEHTOB MOYXKHO

OyAeT 3apsKaTh AJEKTPOMOOMWIM. ABTOPHI MPOEKTa OTMEUAIOT, 4YTO MaHEIW ObLIH

MIPOTECTUPOBAHBI HE3aBUCUMON KOMHUCCUEN U CLIOCOOHBI BBIAEPKATh BeC 110 115 ToHH .

[Tomumo mpouyero, HEOOXOJMMO YUUTBHIBATh, YTO MEPEAOBBIE Pa3pabOTKH B cdepe
KOMITBIOTEPHOTO MOJIETUPOBaHUsl 00ecrneunBaroT 3(PQPEKTUBHOE CTPOUTENBLCTBO JOPOT, B
peaJIbHOM BPEMEHH ITOKa3bIBas BIUSHUE IPOESKTUPOBKH TIOPOKHOTO YUACTKA HAa PACXOBI.

be3onacHOCTb TOPOKHOTO JIBUKEHUS TAKKE SBIISIETCS OJTHUM M3 OCHOBHBIX HCTOYHUKOB
HPKOHOMMH M JTOXOJa JIJIsi KOMIAHUU U CTpaHbl B 1esioM. B nensix 6e3omacHocTd Ha 0co00
OMacHBIX YYacTKax MPUMEHSIOTCS JOIUIEPOBCKHE padapbl, KOTOpPbIE MNPEIyNpexaal0T
BOJUTENIEH NpPU COBEPIICHMM HMMU OWMOOK. MHHOBalMOHHBIE pa3pabOTKH B CHCTEME
MapKUPOBKH J0poxkHOro nokpbITus "Recess Triple Drop" umeror BbICOKYHO0 BUIUMOCTb IIPU

JIF000M OCBCHICHHWH M IIOIOJHBIX YCIIOBHUAX, YTO ACJIACT aBTOMArucTpalin Oe3omacHee B

TCUCHHUC BCCTO Iroaa I 6.

B CHIA 50 % wu3HOca IOpOKHOTO MOKPBITHS BbI3BaHO 10 % (meperpy» eHHOro)
rpy3oBoro aBroTpancnopra. Ycrpoiictea WIM (Weight in Motion) ciocoOHbBI BBIYUCIUTD

BCC aBTOTPAHCIIOPTHBIX CPCACTB B ABHKCHHH I IIPCCCUCHHUA I'PY30BOIro TpaHCIIOPTA, BEC

KOTOPOTO MPEBBIMIAET JO3BOJICHHYIO HOPMY, YTO 00ECTIEUUT JOJITOBEUHOCTh HOKpLITI/IH17.

DKOHOMUSA PacX0JIOB HA PEKOHCTPYKIUIO U COJAECPKAaHUE ABTOJOPOT TAKKE 3aBUCHUT OT
Ka4yeCTBa UCIIOJIb3yEMBIX B CTPOUTEIILCTBE MATEPUAIOB U HKCIUTYyaTallU0 aBTOJ0POT.
Tpenasl B 007aCTH TJIATHBIX YYACTKOB aBTOMOOMIIBHBIX IOPOT
UccnenoBanust B JaHHOW 00JaCTU TPAHCHOPTHOM CUCTEMBI MOKAa3aldd, 4TO BO BCEX
SKOHOMHUYECKHU PA3BUTHIX CTPaHAaX IUIATHBIE YYACTKHA JOPOT BBEIAEHBI B JKCIUIyaTallUI0 U
ycremHo (yHKIMOHUPYIOT. YTIpaBJI€HHUE IUIATHBIMU JIOPOTaMH OCYILIECTBIISIETCS. YaCTHBIMU



MNPEANPUATHSIMUA C MPUMEHEHUEM NPUHLHUINA TOCYJapCTBEHHO-YACTHOTO MapTHEPCTBA WU
roCyJIapCTBEHHBIMHU OpTraHaAMH.

B HekoTOpBIX CTpaHax YNpaBJIEHUE U CTPOUTEIIHCTBO MPOUCXOIUT COBMECTHO.

B GonbmMHCTBE CTpaH KOHTPOJIb OOCIY>KUBAHUS CHCTEM TEpeaeTcsi B ayTCOPCUHT
BHEIIHUM CIEIMATU3UPOBAHHBIM KOMIIAHUSM, U, B CIydae Ype3BbIYAMHBIX CUTyalUi, MU
IPEAYCMOTPEHA CUCTEMA ABAPUMHOTO pearupoBaHMUS.

3D BHUI€OCUCTEMBI, YCTAHOBJICHHBIE HA MMyHKTaX B3UMaHMUS IJIaThl B pealbHOM BPEMEHU,
OTIPEIETISIOT, OTCICKUBAIOT M PACTIO3HAIOT KJIACC aBTOMOOWMIISI HAa OOJBIION CKOPOCTH s
YeTKOro pacuera oruiathl. CyIIeCTBYIOT TakKXe U MPUAOPONKHBIE CUCTEMbl ONPEACIICHUS
aBTOoTpaHcnopra. Mcmnosib30BaHWE JAaHHBIX CHUCTEM YBEIWYMBAET MPUOBLIL U CHUXKAET
YPOBEHB JOPOKHO-TPAHCITOPTHBIX MTPOUCIIICCTBUH.

B pa3HbIx rocygapcTBax OCyIIECTBIEHO OCBOOOXKICHHUE OT YIUIAThl JOPOXKHOMN MOIUTUHBI
IUIS MAaIllMH CKOPOU MOMOIIY, MOJIMIENCKUX U MOKApHBIX MAallMH. B HEKOTOpBIX CTpaHax
JNEUCTBYIOT CKUJKHU Ha JOPOXKHYIO MOLUIUHY ISl JIUI] C OTPAHUYEHHBIMU BO3MOYXHOCTSIMH,
JIOJIEH, UMEIOILUX TOCYJapCTBEHHBIE HArPabl.

Takxe TUCKOHTHAs CUCTEMa YCTAHABJIMBAETCS /JI TPAHCTIOPTHBIX CPEJICTB, OCHAIIIEHHBIX
aBTOMOOUIILHBIM OOPTOBBIM YCTPOUCTBOM. DTO MPEANOIAraeT akTUBU3AIINIO UCTIOIb30BaAHNUS
0€30CTaHOBOYHOM CUCTEMbl B3UMAHUS OTLIATHI.

[lepexona Ha cucTeMY IUIATHBIX JOPOT C MPUBICYEHUEM YaCTHBIX HHBECTHUIUH MO3BOJISIET
BBIUTH OMNepaTopaM aBTOMOOWJIBHBIX JIOPOT HAa caMOOOEeCleueHHe B T€UEHHE KOPOTKOTO
nepuoa.

Tpenbl B 001aCTH TPY30BBIX aBTOMIEPEBO30K

Cy1iecTBYIOT 4eThIpe 00J1aCTH, U3MEHEHUSI B KOTOPBIX BIUSIOT Ha 100 aBTOMOOUIIBHOTO
TPAHCIIOPTa B MUPE:

1. U3meHeHus B 00J1acT IPOU3BOACTBEHHBIX TTOKA3aTENEH.

2. TexHOIOTUYECKUE U3MEHEHUS.

3. 3aKoHOIaTENbHBIE N3MEHEHMS.

4. I3MeHeHus B TIOBEICHUH TPY300TIPABUTEIICH.

Tpennpl B 0071aCTH MPOU3BOJICTBEHHBIX IMOKa3aTeIeH

JluHaMuka pocTa rpy30lepeBO30K aBTOTPAHCHOPTHBIMH CPEICTBAMU MO MHUPY
nokasbiBaeT, 4yTo Kurait (¢ 335,810 B 1990 rony mo 5,953,486 muH. T-kMm B 2012 roay) u
Nupus (c 145,000 B 1990 roxy mo 1,303,000 maH. T-kM B 2013 rogy) IuaupyroT B CKOPOCTH
pocTa MHUPOBOW JOJIM T'PY30IEpPEeBO30K IO aBTojoporaMm. Kurtail sBisercss abCOIIOTHBIM
JUJEPOM, KaK MO CKOPOCTH POCTa, TaK U MO 00BEMY Ipy30I1epeBO30K Ha KUJIOMETp. TeMIibl
pocta noau rpy3omnepeBo3zok CIIA (c 2,651,537 8 1990 roxy o 3,859,535 muH. T-km B 2011
rojty) He 3ameTHbl Ha ¢poHe Kutas. Poccus, Anonus, Vcnanus u BenukoOpuranus TepsroT
MO3UIIAU B 00IIIEM 00bEME TPy30MEePEBO30K.

N3meHeHust B 00JaCTH TEXHOJIOTUNA 00JIa/1al0T JOCTATOYHO BHICOKOM CTENEHbIO BIUSHUS
Ha OTpaciib U 03HAYalOT BO3MOXHOE pacliupeHue MHQPACTPYKTyphl, a TaKXKe CO3/JaHUE



Pa3BUTON TPAHCIIOPTHOM CETH, YTO, B 1IEJIOM, JIOJKHO OKa3aTh IMOJOKUTEIBHBIN 3G (dEKT Ha
POCT MOIIIHOCTEH, Y100CTBO MOJIL30BaHUS YCIYyTaMH U MPEJCKA3yeMOCTh UX MPEOCTaBICHUS

B koHTekcTe 3KOJIOTHYHOCTH 3P(PEKT OT pa3BUTHUS TEXHOJOTHM Ha OTpacib
aBTOIEPEBO3KU 0XKMJIAETCS TIOJIOKUTENBHBIN, B CHITy pOCTa 3HEProd(p(HEeKTUBHOCTH TPY30BbIX
aBToMOOuUIIEH.

Haubonbsmuii 3ppext um peneBanTHOcTh a8 KasaxcraHa uMeeT MOTEHIMAT
TEXHOJIOTHYECKOT0 YIyYIIeHUsS SHEProddQPeKTUBHOCTH TPY30BBIX aBTOMOOMIEH. B
JOJITOCPOYHOM MEPHUOJIE ITO MOKET MPUBECTH K COKPALIECHUIO U3JIEPKEK aBTOTPAHCIIOPTA,
YTO BEJET K MOBBIILIEHUIO €r0 KOHKYPEHTOCIIOCOOHOCTH.

Bbonee rmy0okuii aHanu3 MOKa3bIBaEeT, UTO IPY30BOM ABTOTPAHCIIOPT MO-MPEKHEMY UMEET
MOTEHIIMAJI YKOHOMHUH TOIUIMBa B pazmepe 50-65 % Omarogapsi BO3MOKHOCTH UCIIOIb30BaTh
umeroluecs TexHosorud. OHU BKJIIOYAIOT B ce0sl:

MEpbI, CBA3aHHBIE C MOBBIIIEHHEM 3(PPEKTUBHOCTH UCIIONIB30BAHUS JU3EIBbHOTO TOILINBA;

BHEJIpEHUE TUOPHUIHBIX MOJIEIICH;

UCII0JIb30BaHUE TPUPOJIHOIO ra3a.

PerynupoBanue aBTOMOOUIIBHBIX TIEPEBO30K

[IpakTruecku Bo Bcex cTpaHax EBpormeickoro corws3a BBEIEHBI JOPOKHbIE COOPBI Ha
Ipy30BOi aBTOTPAHCIOPT, KOTOPBIE, CKOpPEE BCETo, OyaAyT MOBbIMAThCA. JJopoxkHbIE COOPHI Ha
IPYy30BbI€ aBTOMOOWIIM, PETYJIMPOBAHUE BBIOPOCOB BBHIXJIOMHBIX T'a30B M COTJIACOBAHHbBIE
CTaHJIaPThI MOT'YT CLIOCOOCTBOBATH CHIKEHHUIO JIOJU aBTOMEPEBO30K.

Hampumep, B 2001 rony B llIBelinapuu Ob11 BBEIEH JOPOXKHBINA COOp HA OOJIBIIETPY3HbIE
aBTOMOOMIM (B 3aBUCHUMOCTH OT pAacCTOSIHUA), 3a CYET KOTOpPOTO B OCHOBHOM
(brHaHCUPOBAIOCH CTPOUTENHCTBO HOBOM TpaHCaTbIUNCKOMN KEJIe3HOU TOPOTH.

Tpenasl B maccaXMpCKUX NMEPEBO3KAX, KOTOPHIE BIUAIOT Ha JOJII0O aBTOTPAHCIOPTA B
MUpE:

1. I3MeHeHus B 00J1aCTH IPOU3BOJICTBEHHBIX MTOKa3aTeleH.

2. TexHONOrn4E€CKNEe N3MEHCHUSL.

3. 3aKOHOJATEIbHBIE U3BMEHEHUS.

Cpenu yka3zaHHBIX TEHACHIUI KIOYEBBIMU SBIISIOTCS:

KOHKYPEHIUS;

TPAHCIIOPTHAs JOCTYIHOCTH "OT ABEPH 10 BEPH";

peryJMpoBaHHe JOPOKHOTO IBUKEHUS U LIEHOOOPa30BaHUE;

3HEProdp(HeKTUBHOCTH ABTOMOOMIBHOTO TPAHCIIOPTA.

CyI1ecTBYIOT TpH 00J1aCTH U3MEHCHHS:

PerynupoBanue, ieHooOpa3oBaHue 1 3HEProdHPeKTUBHOCTH aBTOTPAHCIIOPTA

Buenpenune 6ecnmiIOTHBIX aBTOMOOMICH U poCT 3HEProdPp(HEeKTUBHOCTH JOPOKHOTO
TPaHCIIOPTa UMEIOT MOTEHIIMAIBHO MOJIOKUTENbHBIN 3P ekt Ha oTpacib. Cpean N3MEHEHHM
B cpepe 3aKOHOAATENBCTBA, OTPULATENIBHO BIUAIOMIMX HAa OTPAcilb MaCCAKUPCKHUX MEPEBO30K



B KOHTEKCTE A((HEKTUBHOTO HUCIIOIH30BAHUS BPEMEHU U HKOJIOTUYHOCTH, MOKHO OTMETHUTh
TPEHIbI B chepe peryaupoBaHus JOPOKHOTO JIBHKEHUS, IIEHOOOpa30BaHUs U OTpaHUYCHUN
KacaTenbHO BeIOpocoB CO2.

Konkypennus

KonkypeHiusi monoXuTeabHbIM 00pa30oM OTPA3UTCSl HA LIEHAX U 3aTpaTax OTPaCIIu:
MOBBICSTCS JIETKOCTh HCIIOJIB30BaHUS YCIYT, WX MPHUBIEKATEIBHOCTh U MPEICKA3yeMOCTh,
OyIlyT BHEJIpEHbI TpeOyeMble TEXHOJIOTUYECKUE N3MEHEHUSI.

TpancnopTHast JOCTYNHOCTH "OT ABEpH A0 ABEepU"

N3Menenust B 00J1aCTH TEXHOJIOTHM, B TIEPBYIO OuYepe/lb, O3HAYAIOT "TPAHCIIOPTHYIO
JOCTYIMHOCTh OT "JBepW 10 ABEpHU" - OHA MOBHIMIACT YJ0OCTBO IMOJIB30BAHUS YCIYyrOH H,
COOTBETCTBEHHO, MOJIOKUTEIBHO BIMSET HAa CErMEHT MAacCCaXXUPCKUX MEPEBO30K dYepes
MOBBIIIEHUE €0 NPUBJIEKATEIBHOCTH.

[Ipumep ['epmanuu Mmoka3bIBaeT, YTO yBEIMYEHUE 00bEMa MCIOJIb30BAHUS YCIYTU
KaplllepUHra B palloHaX MacCaXXUPCKUX TPAHCHOPTHBIX y3JIOB CBUAETEIbCTBYET O HAIMYUU
MOTEHIIMAJIa JIJIsl pa3BUTUSI KOMOMHUPOBAHHBIX MEPEeBO30K "oT aBepu 10 nBepu'. InoTHOCTH
MOJIb30BAHUSl YCIIYTOMl KpPaTKOCPOUYHOM apeH]ibl aBTOMOOWIIEe HabitoAaeTcss B paioHax
OCHOBHBIX TPAHCIIOPTHBIX Y3JIOB MECTHOM CHUCTEMBI MTaCCAKUPCKUX MepeBo30K. [Ipeobnanator
MOE3JIKU OT TPAHCHOPTHBIX y3JI0B A0 OJM3KO U YAOOHO PacloiOKEHHBIX KBAPTAJIOB, & TAKKE
palioHOB, TJIe PacoJiaraloTCs KPYIHbIE TOPTrOBbie/0puUCHBIE TIEHTPHl. OTHAKO TPAHCIIOPTHAS
JOCTYIHOCTb "OT JBEepH 10 JBEpH" TMpearnojaraeT pa3BUTYI0 CETh IAaCCaAXUPCKOTO
TpaHCIOopTa.

O630p KJIIOYEBBIX TJI00ATBHBIX TPCHAOB, 3aTParuBarOIUX I'PyY30BLIC U ITACCAKHPCKHUC

MEPEBO3KH - peieBaHTHOCTH 11 Kazaxcrana no 2025 rozlalg

B He3HauuTeNnbHOU CTENMEHU JJIsi CETMEHTa MaCCaKUPCKUX MEPEBO30K PEIEBAHTHO
BHEJI[pEHUE OCCIUIOTHBIX aBTOMOOUIIEH, a JJIsi CETMEHTa IPy30BbIX MEPEBO30K - TPY30BbIX
aBTOMOOMJIEN C aBTOHOMHBIM yIIPaBJICHUEM.

B3anmooTHOIIEHNS ¢ BHEITHUMH 3aUHTEPECOBAHHBIMU CTOPOHAMH

HestenpHocts AO "HK "KazABrtoXKon" moaBepraercs BIUSHHUIO LIEJIOTO psaa
3aMHTEPECOBAHHBIX CTOPOH. B Tabnuiie 1 mpuBeeHBI KATETOPUHU 3aMHTEPECOBAHHBIX CTOPOH
no otHomeHuo K aedareabHocTd AO "HK "KazABtoXKon" B paspese KI0ueBbIX aClEKTOB
neaTenbHOCTU. JlaHHas Tabnuia npeTepnuT U3MEHEeHUs mocie peanuzauuu [Iporpammbl
npuBaruzanuu - Bmecto PI'TI "KazaxaBromop" OyaeT mpUCyTCTBOBaTh COOTBETCTBYIOIIAS
npuBaTu3upyeMas M co3JaBaeMas KOMIaHHWsA. B OTHOIIEHWH KaXJO0W KaTeropuu
3aMHTEPECOBAHHBIX CTOPOH M acCMEKTa JESTEIbHOCTH IPUBE/IEHA OLIEHKA BIUSHUSA
3aUHTEPECOBAHHOU CTOPOHBI.

8 OcHOBHBIE COLMANBHO-3KOHOMUYECKUE TIOKA3ATENN Pecny6muku Kazaxcran Ha 1991 -
2016 roap! [anekTpoHHbIN pecypc]. Pexxum nocryma: http:// www.stat.kz.



? Crates "I'epmaHuss XOUYET MPUBJIEYb YACTHBIX MHBECTOPOB K IMOCTPOMKE AOPOT".
DnexkTpoHHBIN pecypc http:// www.reuters.com/.

10 Orger "Ecosel Asphalt Protection". Dnexktponnsiii pecypc https://www.akzonobel.com

" Crares "Carbon Trust m Lafarge Tarmac 3anmyckarOT HHU3KO3aTpaTHbIE
JOPOKHO-CTPOUTENIbHBIE MaTepHualbl, CIOCOOHbIE COKOHOMHUTh 46 MIH. (GYHTOB'.
DnekTpoHHbIN pecypc https://www.carbontrust.com/.

12 Oryer "AchanbT, achanbTUPOBAHUE, U CTPOUTEILCTBO". DIEKTPOHHBIN pecypc http://
www.lafarge-na.com/.

13 Crates "Vegecol". Dnextponnsiii pecypc http://www.colassolutions.ca/vegecol.

14 Oruer "IlporpamMa HOBOTO oOcCBelieHUsA". DIEKTPOHHBIA pecypc http://
www.lightingcambridgeshire.com/

I3 Crarea "lo6po noxkanoBath B ConHeuHble goporu". DIEKTPOHHBIA pecypc http://
www.solarroadways.com/.

16 Crates "Iltar Hrero-Mopk nosiyyaroT HOBbIE Kpacku'. DIEKTPOHHBIN pecypc https://
nccnewsarchive.expressions. syr.edu/

17 Oruer "JlaTYMKK B3BEUIMBAHUSA B JBHMXKEHUHU". DIEKTPOHHBIM pecypc http://
www.intercompcompany.com/.

18 Crparerus pa3BuTHs akiimoHepHoro obmiectBa "Hannonansnas kommanus "Kazakcran
TeMIp KOJbl", yTBepaeHHas peuenueM Coseta nupektopoB oT 7 Mag 2010 roga Ne 3.
Tabnuua 1. BiusiHue BHENTHUX 3aMHTEPECOBAHHBIX
cropoH Ha nerctBust AO "HK "KaszAgstoXKon"

Kurouesbie acnektol aestensHocTH AO "HK "KazAstoXXon" ITosicuenune
3aHHTEPECOBAHHbIC O¢ddexTuBHOCTD O¢ddexTuBHOCTD
CTOPOHBI O0BEM 0XOI0B OnepauruoOHHBIX WHBECTUIMOHHOMN
3arpar JIESTEBHOCTH

Bricokas cremneHb
BJIMSIHUS Ha JOXOJIbI
U HWHBECTHIIHOHHYIO
JIeATEeNbHOCTh Yepe3
pemeHus mo
(UHAHCHPOBAHUIO W3

MuHnuctepcTBO
N pecnyOIMKaHCKOTO

HaIHOHATBHOM

O aKeTa
SKOHOMHUKH 3 | 3

MHBECTHITUOHHBIX
Pecnybnuku

MIPOEKTOB, a TaKXKe 3a
Kazaxcran

cyeT BHCIIHEH
9KOHOMHYECKOM
MOJHUTHUKH,
COTJIaCOBaHMSA
CTpaTeruil u TUIaHOB
pa3BUTHA



MuHucTepcTBO
¢buHaHCOB
PecnyOnuku
Kazakcran

Komurer
rocyapcTBEHHOTO
UMyIlIecTBa H
MpUBaTHU3ALNHT
MunucrepcTBa
buHaHCOB
Pecnybnuku
Kasaxcran

Komurer
aBTOMOOMIBHBIX
nopor MuHucrepcTBa

M0 MHBECTHUIUSIM U 3

pPa3BUTHIO
PecnyOnuku
Kazaxcran

Komurer Tpancnopra
MuHucTtepcTBa 10
HUHBCCTULUAM n
pPa3BUTHIO
PecnyOnuku
Kazaxcran

Bricokast creneHb
BIIMSIHUSL HA JIOXOJIBI
U MHBECTHIMOHHYIO
JIESITENIbHOCTD Yepe3
peimeHuss 1o
(bMHAHCHPOBAHHIO M3
pecnyOIHKaHCKOTO
GroKeTa
HWHBECTUIIUOHHBIX
MIPOCKTOB, & TAKXKe 3a
CYET COIJIACOBAHUS
CTpaTerui U IjIaHOB
pa3BUTHS

Bricokas creneHp
BJIMSIHUS Ha JOXOIBI
nu I/IHBCCTI/IHI/IOHHyIO
JIeATEeNbHOCTh Yepe3
pelnieHus mo
(UHAHCHPOBAaHUIO W3
pecnyOIHKaHCKOTO
orogxerTa
WHBECTUIIUOHHBIX
MIPOEKTOB, a TaKXKe 3a
CUeT COIJIAaCOBAaHMS
CTpaTeruil u IUIaHOB
pa3BUTHA,
MOHHUTOPUHTA UX
peanu3aiyn

Bricokast crTemneHb
BITUSTHUSI Ha JTOXOJIBI
U UHBECTHIIHOHHYIO
eI TENIbHOCTD Yepe3
peryiupoBaHue
oTpaciu,
corjiiacoBaHue
BONPOCOB
(UHAHCHPOBAHUS
aBTOJOPOKHBIX
MIPOEKTOB, a TaKXKe 3a
CYeT COIJIaCOBaHUS
CTpaTeruil M IIaHOB
pa3BHUTHSA,
MOHUTOPUHTA UX
peanu3aimm

YMepeHnHast cTeneHb
BIUSHU S Ha
negrensHOocTE AO "
HK "KazAstoXon"
yepe3 BECOBOW U
rabapuTHBIHI
koHTpois ATC

Bricokas creneHb
BJIMAHHUA HAa JOXOIbI



ITonw3oBaTenu
MJIATHBIX YYacTKOB

1 MHBCCTULUOHHYIO
ACATCIIBHOCTD 4YC€PE3

ABTOMOOMIIbHBIX cnpoc Ha ycayru AO
Jopor "HK "K%ABTO)KOJI"
YMepeHHast cTeneHb
BIMSHUS Ha
3 pexTUBHOCTH
MHMonpsanusie oTepauoOHHBIX
OpraHU3aINH 3aTpart u
HWHBECTHIINOHHYIO

PI'TI "KazaxaBTomop" 1

JIEATCIILHOCTh Yepe3
Ka4yeCTBO YCIIyT

YMmepeHHas cTereHb
BIAHSHUS Ha

3 dhexTuBHOCTH
OonepanmruoOHHBIX
3aTpart u
WHBECTHIINOHHYIO
JIESITENIbHOCTD Yepe3
Ka4ecTBO YCIyT

YMepenHast creneHb

EBpasuiickas BIIUSHHUS Ha
3KOHOMHUYECKas KJIFOUEBBIE aCIEKTHI
KOMHUCCHUS nesteapHOCTH AO "
HK "KazAstoXXon"
YMepeHHas cTeneHb
Hayunoe u BIIMSIHUS Ha
00paszoBaTebHOE KJIFOUEBBIC aCTEKThI
€00011ECTBO negarenpHocTd AO "
HK "KazAstoXXon"
Bricokas crerneHb
JloBepuTenbHbIi BIMAHAA - Ha - Bee
. KJIIOYEBBIE ACIIEKTHI
YHUpaB IO negarensaoctTd AO "
HK "KazAstoXXon"
Bricokas crerneHb
BIIMSHUS Ha BCE
MeHemKMEHT KJIFOYEBBIE ACIEKTHI
nesteapHoctH AO "
HK "KazAstoXXon"
Bricokas cTemneHb
BIMSHUS Ha BCe
CoTpyTHUKH KJIIOYEBBIE ACIIEKTHI

nestensHoct AO "
HK "KazAstoXoxn"

1 - MUHMMAaNTBHOE BIUSHUE, 2 - YMEPEHHOE BIIMSHUE, 3 - 3HAYUTEIIBHOE BIUSHUE

PEST anamm3

PEST - ananu3 npennasHadeH jis BeisiBiieHus nonutudeckux (Political), skonoMuueckux
(Economic), commanbabix (Social) u Texaonornuecknx (Technological) acekToB BHemIHEH
cpenapl, kotophie BiustoT Ha 6usnec AO "HK "Ka3zAptoXKomn".



Tao6muma 2. PEST ananus

Ne Ne i/t

I'pynma ¢axropos

(P) ITomutnueckue

(E) DxoHomuueckue

(S) ConnanpHbie

3aKOHOAATENILCTBO:
W3MEHEHHE IIeJIEBOH
MOJIETTH OTpaciu

T'ocynapctBenHoe
peryiIupoBaHue

JIOCTYTI aBTOBIIAJIETIBIIEB K
TPaAaHCHOPTHOH

uHppacTpykrype

Wurerpanus:

EADC: ycunenue poau
HaJHaLlMOHAJIbHBIX
OpraHoB B o0OyacTu
TpaHCIIOpTa

MupoBasi 5KOHOMUKA!
pocTt MHUPOBOTO
nmoTpeOneHUs
SHEPropecypcoB;

BBICOKHE TEMIIBI Pa3BUTHUS:
Kuraii, Unnus,
IOro-Bocrounas Asus
BHyTpeHHAs
9KOHOMHUYECKAst MOJIHUTHKA:
BBII;

UHQIIAIHS;
HaJIOr000JI0KEHUE;
BaJIOTHBIN KypC;
rocyapCcTBEHHBIC
UHBECTUIHH B
HHPPACTPYKTYPY.
Hemorpadust:

poct  MOOMIBHOCTH;
HaceJIeHHS;

ypOaHu3anus;

pOCT YPOBHS KU3HHU
HaceJIeHHUs.

Bausune

CokpalieHne H3JIAITHIX
3BEHBEB yIPABJICHUS.

B pesyneprare nepepauu
aBTOMOOMIIBHBIX JOPOT
pecnyOIuKaHCKOTO
3HauycHHs Ha Oamanc AO "
HK "KazAptoXoxn" Oynyr
obecnieueHsl 3 pekTuBHOE
MJIaHUPOBAHHE u
HCIOJb30BAHUE
HEOOXOIUMBIX PECYPCOB
O BUJIAM JICSITCIBHOCTH.

ObecneueHue
ONTUMANLHOW TapudHOU
TIOJIUTHKH.

DopmHpOBaHHE CpEAHE - H
JOJITOCPOYHBIX MOJUTHK H
IporpaMM pa3BHUTHS B
TPaHCIIOPTHOM OTPACIIH
rocynapcts-uieHoB Coro3a

Puck paspaborknu
HecOaTaHCUPOBaHHBIX
CTpaTerH4ecKux
JOKYMEHTOB.

Poct rpy3oobopora u
o0beMa epeBO30K.
YBenuueHue TPaH3UTHBIX
MIEPEBO30OK.

Poct rpy3oobopora u
o0beMa IepeBO30K.
YBenuueHHe TPaH3UTHBIX
MEePEBO30K.

TpeboBaHUS K KadecTBY
YCIIYT.

Pa3zBuTne CKOpPOCTHBIX
aBTOMarucrpaieil.

Poct ¢oHma omaTel Tpya.



TpeboBaHus K KadecTBY
YCIYT.

VBenudyeHue CcKOpocTen
TPAHCIIOPTUPOBKH TPY30B
1 TTACCaXHPOB.

H3MEHEHHE  MOJCIH
MTOBEICHUS TOTpeOnTENeit.

sHeprocbeperarme
TEXHOJIOTHUH

CHmxenne ce0eCcTOMMOCTH

c
3D-npuHTEpHI yemr

VBennuenue IOJU

pacxoJ0B KOMIIAHMHM Ha
HAyJHO-MCCIICIOBATEIHCKHI

Hay4HO -

UCCIIEI0BAaTENbCKUE H
OIIBITHO-KOHCTPYKTOPCKUX

pabor

pa3BUTHUC

X u

OTIBITHO-KOHCTPYKTOPCKHE
paboTHI

I'py30Boii 1 maccakupcKuit
aBTOTPAHCIOPT  Ha
M O I H BI X
4 (T) Texnomoruyeckue JJIEKTPOABUTATENSIX H
HoBrle BUABI TpaHCIIOpTAa THOPHIHBIX YCTaHOBKAX
Ha JJICKTPOABHUTATENAX W OOECIIEUYHUT CHIDKCHHE
THOPHUIHBIX YCTaHOBOK ce0ecCTOMMOCTH B
aBTOIEPEBO3KaX M, Kak
CIIEJICTBUE, BBICOKYIO
KOHKYPCHIUIO C IPYTHMU
BHJAMH TPAHCIIOPTa

HoBwrie TpeboBanms K

Bricokuii YPOBEHb Ka4yeCTBY YCHYT:
HHpOpMATH3AIUH U MPO3PavyHOCTh, CBOOOIHBIN
aBTOMATH3ALUN IOCTYIl K HWH(QOpMAIUH,

COKpallleHHuEC epcoHaia
AHaJIn3 BHYTPEHHEN CpeJibl
OtpacneBoii aHanu3
Ha npotskeHun HECKOJIBKHMX JIET aBTOJOPOXKHAsi OTPACiIb HAXOIUTCSA B IpoLecce
pebopmupoBanus. [l Toro, 4dYTOOBl TOHSATH OCOOEHHOCTH CYIIECTBYIOIIEH
MHCTUTYUHOHAIBHOW U OPTaHU3ALHOHHOM CTPYKTYpPbI aBTOJOPOKHOM oTpaciu Kazaxcrana,
HE0OXO0IUMO MPUHATH BO BHUMaHUE HE3aKOHUYEHHBIN XapakTep pedopMbl HA JAHHOM 3Tarie, a
TaK)kxe 0COOCHHOCTH €€ peau3alni.
[IpeanoceinkamMu pepopMbl SBISIIOTCA U3MEHEHHs ()aKTOPOB BHEIIHEH M BHYTpEHHEH
Cpeabl aBTOJIOPOKHOIO CEKTOPA, K KOTOPBIM OTHOCATCS:
CTPYKTYpPHBIE U3MEHEHUS B DKOHOMHUKE;
nucOallaHe CTPYKTYPhI aKTUBOB U YCITYT;
HEOOXOAMMOCTh PUBJICUCHNUS MHBECTULINI U BHEIPEHUS MIEPEIOBBIX TEXHOJIOTUH;
HEO0OXOJAMMOCTh CO3/IJaHUS YKOHOMUYECKUX CTUMYJIOB JIJISl MIOBBILIECHUSI Ka4Y€CTBA yCIyT
IUIS TIOJIb30BaTeNe aBTOMOOUIBHBIMU JI0POraMH.
VYka3aHHbIE NPEANOCHUIKM aKTyaJbHbI U B HacTosllee BpeMs. [loaToMy nanbHeimee
pa3BUTHE HEBO3MOXKHO 0€3 CTPYKTYPHOH M MHCTUTYLIMOHAJIBLHON peOpMBbI, BKIFOUAOIICH:



BBIBE/ICHUE M3 KOMIIETEHIIMU YIIOJTHOMOYEHHOTO TOCY/IapCTBEHHOTO OpPraHa HECBOWCTBEHHBIX
UM XO3SIMCTBEHHBIX aBTOJOPOXHBIX (PYHKIHUN MyTeM IMepeJauyd BCEro KOMIUIEKCa
ympaBieHueckux u ¢unancoBbix BompocoB AO "HK "KazAstoXKon", ocymiecTBienue
rOCyJJapCTBEHHOI'0 PEryJIMPOBAHUS TOJBKO B TOM 00JIaCTH, B KOTOPOW 3TO HEOOXOIUMO U
OTIpaBJaHO, MPUBJICYCHNUE YACTHBIX MHBECTUIIMHA TaM, TJI€ 3TO BO3MOXKHO M HEOOXOIMMO,
(dbopMHUpOBaHKE KOHKYPEHTHON CPElibl M PHIHOYHBIX MEXaHU3MOB MOTHBAIIMHU CTPYKTYPHBIX
Mo/Ipa3/ieJICHU U paOOTHUKOB OTPACIIH.

Buenpenue HOBOI Moienu oTpaciu npexycMoTpero B 3akone Pecyonuku Kazaxcran ot
17 wrons 2001 roma "OO6 aBTOMOOMIBHBIX Hoporax", ['ocymapcTBEHHOW mporpamme
uHppactpykrypHoro pazsutus "Hypnsl xon" Ha 2015 - 2019 roasr u [Inane namuum - 100
IaroB IO peaju3aluy NSATH MHCTUTYUHOHANbHBIX pedopm ['maBwl rocymapctsa H.A.
HazapOaega.

OO6mast xapakTepuCcTHKa aBTOA0POKHOM oTpaciu Kazaxcrana

TpaHncnopT siBnsieTCsS OAHOU U3 OTpacieil, POpMUPYIOLIUX HHPPACTPYKTYPY SKOHOMUKH.
OO611ast TpPOTSKEHHOCTh aBTOMOOMIBHBIX Jopor Pecryonuku Kazaxcran cocrasmsier 128,3

TBIC. KM, M3 KOTOpbIX Oojee 97,4 ThIC. KM - aBTOAOPOrM OOILETO MOJb30BaHHUS, MPU

miotHocTu Beero 0,035 kM/kB. kM2 OTO COIOCTABHMO '’ ¢ ILIOTHOCTBIO aBTOZIOPOT B

Asctpanmuu u Kanane, rne ona cocrasiser 0,1 km/kB. kM, 1 Poccun (0,05 KM/KB. KM), XOTS
CpelHss IIIOTHOCTh HaceneHus: B Kazaxcrane, cocrapistomas 5,7 yen./KB. KM, BbILIE HEXENN
B ABctpanuu u Kanane (mpumepHo 3,5 4en./KB. KM).

Tem He MeHee, HU3Kasl TUIOTHOCTh I0POT 00YCIIOBJI€HA HU3KOW TIIOTHOCTBHIO HACEICHUS
ATHX CTPaH U HE 00s3aTEIbHO OTPAXKAET MOTPEOHOCTH B HOBOM CTPOUTENIBCTBE.

PecnyOnukanckast jopokHasi cetb Kazaxcrana BKJIOYaeT B ce0si 6 MeXIyHapOIHBIX

KOPHUJIOPOB 00IIEH MPOTSKEHHOCTHIO 0KOI0 8,3 Thic.kM. OHU Cily’Kat, TJIaBHBIM 00pa3oM, B
KA4ueCTBE MEXKIYHAPOJHBIX TPAH3UTHBIX KOpuAopoB Mexay Kurtaem, Ksipreizcranom,
V36ekucranoM, Typkmenucranom u Poccueid, u nanee B EBpony. OHM Takxke SIBISIOTCS
YaCThI0 MEXIYHApPOIHBIX COTJIAIICHHH B paMKax A3MAaTCKUX aBTOMOOWJIBHBIX JOPOT,
TpaHcriopTHoro kopunopa EBpona-Kaskaz-Asus (TPACEKA), LlentpanbHo A3uarckoe
Pernonansnoe Dxonomuueckoe Corpyauunuectso (LIAPOC) u apyrux.

19 Crparerus pa3BuTHUS aKIIMOHEepHOTo o6O1IecTBa "HannonanbHas kommanus "Kazakctan
TeMip KOJbI", yTBepKAeHHas pemenneM Coseta nupektopoB oT 7 Mas 2010 roga Ne 3.

Tabnmma 3. Memz[yHapoz[HLIe ABTOJOPOKHBIC KOPUIOPHI Kazaxcrana
MesxayHapoaHslii kopunop MHIeke roporu [IpoTsokeHHOCTH (KM) Tpaduk (ATC/cyT)

I'panuna Y3b6exucrtana -
I - T -

PIMICCHT apas =y 970,1 > 7500
bumkex - AnMartel -

Xoproc - rpanuna Kurast

I'panuna VY3bekucrana -
[Iemvkent - Ke3bimopaa -



AkTobe - VYpamsck - M32 2083,1 > 3000
rpanuna Poccuiickoit
Denepanuun

Anvatel - Kaparamna - 2o o g \rsy 1700.6 >5000
Acrana - [leTponaBioBck

I'panuna Poccuiickoit
Denepatit - ATEIPAY - o7 p33 A3 1413 > 2000
AxTay - TrpaHHNa

TypxkMmeHucrana

I'panuna Poccuiickoit

®enepaunu - IlaBnogap -

CeMHuIangaTuHCK - M38 1094 > 2400
Maiikanmaraii - rpanuna

Kuras

Acrtana - Kocranai -
rpanuna Poccuiickoit  M36/P36 626 >2100
®Deneparuu

B cuny cbippeBOi HaIpaBIEHHOCTH SKOHOMHUKH Ka3zaxcTraHa aBTOIOPOKHBINA TPAHCIIOPT
UTrpaeT KIIYEBYIO POJb B TPAHCIOPTHO-KOMMYHHUKAIIMOHHOM KoMIuiekce PecryOnnku
Kazaxcran. B 2014 roay ero most B rpy30000poTe BCeX BUJIOB TpaHCHopTa cocTaBmiia 32 %,
a B o0bemMe nepeBo3ok - 86 %.

Pucynox 1. Ilunamuka rpy30000poTa BCEMU BUJaMU TPAHCIOPTA, MIPA.TKM
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Pucynox 2. /Ilunamuka o0bemMa nepeBo30K Ipy30B BCEMU BHJIaMU TPAHCIIOPTA, MIITH.TOHH
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[Ipoananu3upoBaB JaHHBIE O TPy30000poTe U 00beMe mepeBo3ok B PecmyOimke
Kazaxcran, MOXXHO OTMETUTbH, UTO IOKa3zaTeJu pabOThl aBTOTPAHCIOPTA 3HAUMUTEIIHHO
YIYUYIIWIACH [0 CPABHEHUIO C IPYTMMHU BUJAMHU TPAHCHOPTA, OJHAKO MO YPOBHIO KauecTBa
aBTogoporu HaxonaTcs Ha 108 MecTte, 4TO HAMHOrO HWJKE YPOBHS KadecTBa
KEJIE3HOJIOPOKHBIX MyTeH, KoTopble HaxoasaTcst Ha 26 mecte (World Economic Forum, 2016
r.)

HecootBeTcTBUE YPOBHS pa3BUTHSA ABTOMOOMIBHBIX JOPOT YPOBHIO aBTOMOOMIM3ALUU U
CIpPOCY Ha aBTOMOOMJIbHBIE NEPEBO3KHU MPUBOJUT K AMCOATaHCY CIIpOca U MPEIIoKEeHUs Ha
TPAHCIIOPTHOM PBIHKE, TEM CaMbIM CHM)Kasi KOHKYPEHTOCIIOCOOHOCTh SKOHOMHMKHU CTPaHbI B
L[EJIOM.

HecmoTtps Ha To, uto B Kazaxcrane nmpoBoautcs Oojbias padota 1Mo cTaOMIM3aiuu
(¢buHAHCHPOBAHUS U MOBBIIICHUIO KaUe€CTBAa aBTOMOOMIIBHBIX JOPOT, 3TUX MEp HEIOCTaTOYHO,
4TOOBI CO3JaTh B CTPAaHE COBPEMEHHYIO CETh aBTOJOpor. HopmaruBHBIE pacueTsl 3aTpar
CBUJETEIBCTBYIOT O CYIIECTBEHHOM pa3pbIBE MEXJIy MOTPEOHOCTIMU U (PaKTUUECKHM
(uHaHCHUPOBAaHUEM COACPKAHUS U PEMOHTA pecyOIMKaHCKUX aBTOAOPOT.

Bcemupnsiii bank B cBoem noknazae 3a 2011 rox nmpuBen npumep 0 TOM, YTO "KaXAbIid
J0JU1ap, CBOEBPEMEHHO HE MOTPaueHHBIN Ha COJEpKaHUE AOPOT, OOXOJUTCS MOIb30BaATENSIM
aBTOMOOMUJIBHBIX JOPOTr B YETHIpE Jl0JUlapa Ha CBA3AaHHBIE C 3TUM pacXoibl", TO €CThb
CBOEBPEMEHHOE TMPOBEICHHE pPabOT MO COAEPKAHHUIO JOPOT SABISETCS TapaHTOM
PalMOHAJILHOTO HUCTOJIb30BAaHUS CPENICTB.

[IpoGaeMbl ¢ KayecTBOM JIOPOXKHO-TPAHCIOPTHOM HHQPPACTPYKTYyphl TaKKe
yCYTyOJIIOTCSl HE3aBEPUICHHOCTbIO HHCTUTYLHMOHAIBHBIX pedopM. [ocynapcTBeHHBIN
YIOJIHOMOYEHHBI OpraH, BBICTyIas B KayecTBE COOCTBEHHHMKA aBTOMOOMWJIBHBIX JOPOT



pecryOIMKaHCKOTO 3HAYEHHUs, MOMHUMO CTPATETUYECKUX BOIMPOCOB pEMIAET BOMPOCHI
OTIEPAIIMOHHOTO XapaKkTepa. DTO NPUBOJUT K )parMeHTalMK Mpoliecca TUIAHUPOBAaHUS U, KaK
ciencTBue, K Hed(PPEKTUBHOCTH BCEH CHCTEMBI YIIPABICHUS OTPACIIBIO.

Ecnu paccmotpets mpumep AO "HK "Kazakctan Temip #xo0Jibl", TO MOKHO OTMETUTD, YTO
3a MOCIEHUE TOJbl aKIMOHEP, IOMUMO MOKa3aTelsl KauecTBa >KEJIE3HOIOPOKHBIX MyTeEH,
HAMHOTO YJYy4YIlIMJI TOKa3aTelu Oe30MacHOCTH, SKOHOMUYECKON 3(PheKTUBHOCTH,
MPO3PAYHOCTH CHUCTEMbI YIIPABJICHUS, MPOIECCOB B3aUMOOTHOIIEHUM C KIHUEHTAMH U
MapTHEpaMH, aKIMOHEPAMU M peryiaupyromumu opranamu. Tak B nepuon ¢ 2008 mo 2016
rojabl 00HOBIEHBI O6oJiee 1000 mOKOMOTUBOB, 37,5 THICSYU TPY30BbIX BaroHos, moutu 1500
MacCa)KUPCKUX BAarOHOB, OCYUIECTBIEHbI MOJAEPHU3AIMA U KaNMUTaJIbHbIA PEMOHT IYTH B
oobeme 4700 kM. B pesynbraTe M3HOC JTOKOMOTHUBOB cHuU3mica ¢ 78 % no 51 %,
MacCaXUPCKUX U TPy30BbIX BAaroHoB - ¢ 85 % 110 46 % u 71 % no 44 % cooTBETCTBEHHO, a
TaKXKe KeJIe3HOA0POKHON MHPPacTpyKTyphl ¢ 69 % 1m0 52 %.

OcHOBHBIM (haKTOPOM ycrexa SIBIIOCH YCHEITHOE PehOPMUPOBAHUE HKEJIE3HOAOPOKHOM
otrpacnu, B pesynbrare kotopoit AO "HK "Kazakctan TeMip »oJybl" CTano MOJTHOIEHHBIM
MH(}pacTpyKTypHBIM oniepatopom, koraa B 2002 rony ei BO BIaJeHUE U MOJIb30BaHUE OblLia
nepeaaHa MarucTpajibHas >KeJIe3HoJ0pokHas ceTh. J1o no3poamwio AO "HK "Kazakcran
TeMip JKOJbl" MOOWJIM30BBIBATH BHYTPEHHHE M BHEIIHHE PECYPCHI ISl OCYIIECTBICHUS
WHBECTUIIMOHHBIX MPOEKTOB HAIIMOHAJILHOTO U MEXIYHAPOJHOTO 3HAUYCHMUSI.

Takum obpa3zom, nepegada aBTOMOOMIIBHBIX JOPOT BO BiiajeHue u nojibzoBanue AO "HK
"KazABToXKon" He TOJNBKO MO3BONHUT CHOPMUPOBATH aJCKBATHYIO aBTOAOPOXKHYIO
mw1aThopMy [JIs pa3BUTHS HOBBIX KOMIETEHIIMM, HO M BHECET 3HAUUTENIbHBIM BKJIaJ B
obOecrieyeHre pa3BUTUSI HAIMOHATBHOW SKOHOMUKH M pOCTa 0JAaroCOCTOSIHUSI HACEIICHUS 3a
CYET MPSMBIX U KOCBEHHBIX MYJIbTUILIMKATUBHBIX 2P HEKTOB.

NHcTuTynioHanbHast MOAENb aBTOAOPOKHOM OoTpaciu

NHcTuTylIMOHANIbHAS MOJICNIb OTPACIU ONPEIEIAETCS:

CTPYKTYpPOU BUOB JACSITEIHLHOCTH (CETMEHTOB OTPACIIN);

CTPYKTYpPOU PhIHKA HAa KaXJOM CETMEHTE OTPACIIH;

pacnpenesneHueM ONepaMOHHbBIX PYHKIUMHN TTO0 BUAAM JIESITEIbHOCTH (CETMEHTaM OTpaciiu

pacrpesieIeHieM aKTHBOB 110 BUIaM JCSATEILHOCTH (CErMEHTaM OTPacCIH);
MHCTUTYLIMOHAJBHBIM 3aKPEIUIEHUEM OIEPaTOPOB M PACHPEACICHUEM BHUIOB
NEATEIILHOCTH MEXTy CYyObEKTaMH;
rOCyJIapCTBEHHBIM pETyIupoBaHueM, TudPepeHIIUPOBAHHBIM 110 CErMEHTaM OTPacCIIy;
3aKOHOJATEIBLHBIM 3aKPEIUICHUEM MHCTUTYTOB YIPABJICHUS, pacpeaeicHUEM (yHKITHI
peryJupoBaHUs U TIPaB COOCTBEHHOCTH;
SKOHOMUYECKOM MOJIUTHUKOMN B KaXKJIOM CETMEHTE OTPACIIH.
CymiecTByoiiass MHCTUTYLMOHAIbHASA CTPYKTypa aBTOJOPOKHOIO TpaHCIOpTa
MpeJICTaBICHA HA pUCYHKE Ne 3.
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ABTonOpOoXkHBIN cekTop Kazaxcrana Ha pecyOIMKaHCKOM YPOBHE HAXOAHUTCS B BEIEHUU
MuHucTepcTBa O MHBECTUIUSAM M pa3BuTuio PecnyOonuku Kazaxcran, koTopoe siBisieTcs
3aKa34YMKOM IO aBTOJOPOXHBIM IPOEKTaM PECIyOJIMKaHCKOIO 3HAYEHHS IMOCPEICTBOM
Komurera aBToMOOMIBHBIX JOopor. OnepaTuBHOE YIIPaBIECHUE U KOHTPOJIb 32 BCEMH BUJIAMU
JTOPOXXHBIX pabOT Ha Joporax pecnyOJIMKaHCKOro 3HaueHus nepegansl B AO "HK "
Ka3zABtoXoa", koTopoe BBICTYymaeT B KadyeCTBE YIPABIAIOIIETO JOPOKHOM CEThIO (
HanuonansHoro oneparopa), 0OTBEHYaeT 3a 3aKYIKH U UCIIOJHEHUE X035 MCTBEHHBIX (QyHKIUN
3aka34nka ot uMeHu [IpaBurensctBa PecriyOnuku Kazaxcran. JlopoxxHbie pabOThI BKIIOYAIOT
B ce0sl CTPOUTENBCTBO U PEKOHCTPYKIHUIO MO OIOJKETY Pa3BUTHUSA M TEKYIeMy OHOKETY,
KalmUTalbHBIM, CpEeJHUN, TEKYIMH PEMOHT M COJIEpKaHHE AaBTOMOOWMIIBHBIX JOPOT.
[Toapsimuuky o BceM BUJAM padOT ONMPENENsoTCsl TOCPEICTBOM OTKPBITHIX KOHKYPCOB B
cootBercTBUM C [IpaBunamu 3akynok AO "HK "Ka3ABroXXon", yrBepKI€HHBIMH pelIEHUEM
Coseta nupexTopoB oT 30 centsaops 2013 roga Ne 6, 3a HCKIIOUEHUEM COACPIKAHUS JOPOT,
rje NOAPSAAYUKOM ONPEAETIeHO pecnyOIMKaHCKOe TOCYIapCTBEHHOE mpennpusTtue "
Kazaxasromop" (mamee — PITI "KazaxaBTomop"). PabGoThl 1o coaep>kaHHWIO TIATHBIX
aBTOMOOMIBHBIX Jopor ocymecTristoTes AO "HK "KazAstoXKon" camoctosiTenbHO.

[TaptHEepamu 1o pa3BUTHIO NOPOXHOM ceTtn Ka3zaxcrana BeicTynaroT BecemupHbiii baHk,
Asmarckuit bank Pazsutus (nanee — ABP), EBponetickuii bank Pexonctpykimu u PazButus (
nanee — EBPP), a takxke Wcnamckuit bank Pazutus (manee — WBP), a Ttaxxke
OkcnoptHo-MMmnopTHbii bank Kutas (nanee — Oxclimbank KHP).

MuHuCTEPCTBO 10 UHBECTUIUAM M pa3BuTHiO PecnyOnuku Ka3axcran OTBETCTBEHHO 3a
COBEPIIICHCTBOBAHWE HOPMATUBHOW MPaBOBOW 0a3bl aBTOJOPOKHOM OTpacivd M yIpaBiseT
JIOpOraMu MEXJIYHApOJHOTO U PeCcCHnyOJIMKAHCKOTO 3HaueHHs (00JacTHbIe M padOHHbBIC
JOPOTH HAXOJIATCS MO/ YIIPABIEHUEM MECTHBIX UCIIOJIHUTEIIbHBIX OPTaHOB).



B cTpykType MuHHCTEpPCTBA 110 MHBECTUIIUAM U pa3BuTuio Pecrybnuku Kazaxcran (
nanee — MUP) nopoxHbiM cexkTopoM ympasiisger Komuter aBTOMOOMIBHBIX Aopor (aaiee -
KAJI), sBnsromumiicst pecryOJIMKaHCKUM TOCYIapCTBEHHBIM yupexaenneMm. KAJl orBedaer 3a
peanu3aiuio rocy/1apCTBEHHON MOJIUTUKH, OPraHU3aLMI0 MEXIYHAPOIHOTO COTPYAHUYECTBA
B cdepe mopor, pa3zpabOTKy ¥ TapMOHHU3AIHNI0 HOPMATUBHO-TEXHHYECKOW Oasbl,
HAIMOHAIBHBIX CTAHAAPTOB, BKJIOUYas oOecreueHrue X COOJIOJICHUs, MHBECTUIIMOHHYIO U
COIIMAJIbHYIO TOJUTUKH, HANMEHOBAHUS M HHJAECKCALMIO JOpPOr OOIIEro MO0JIb30BAHMS,
PETHCTPAIIMIO TOPOT 00JIACTHOTO U PallOHHOTO 3HA4YeHUs, ((MHaHCUpoBaHue HannoHnansHOTO
oneparopa (AO "HK "KazAprtoXoa"), opraHuzaiui KOHTpOJs KadecTBa paborT,
OCYLIECTBJIEHUE KOHTPOJIS 32 CO3JlaHuEM IaTHeIX gopor. KA/l nMeer moaBeOMCTBEHHBIE
opranuzanuu: Akinuonepnoe obmectso "KazgpopHUU (manee - AO "KaznopHWUN"), PTTI "
KazaxaBTomop" u pecnyOamkanckoe rocyaapcTBeHHoe yupexaenue "Oomkommadopatopus” (
nanee - PI'Y "O6mxonnaboparopus").

3a PI'Y "OOmxomnabopaTopus" 3akpernieHa OTBETCTBEHHOCTh MO0 KOHTPOJIO KayecTBa
JOPOKHBIX PaboOT (CTPOUTENHCTBO/PEKOHCTPYKIIUS U PEMOHT) U JIOPOKHO-CTPOUTETBHBIX
MaTepHaJioB IO A0pOraM pecnyOIMKaHCKOro 3HAUEHHUs, a TAKXKE 110 IPOEKTaM, peaan3yeMbIM
Ha Joporax o0JacTHOTO M pailOHHOTO 3HaYeHUs, (UHAHCUPOBAHNE KOTOPHIX OCYIIECTBIISICTCS
3a CUeT IIeJIEBBIX TpaHC(]epToB U3 pecnyodsnkanckoro o6rokera. PI'Y "Oo6mkomnaboparopus”
pasperieHo MPOBOUThH UCTIBITAHUS MAaTEPUATIOB HA COOTBETCTBUE TPEOOBAHUSAM CTAaHIAPTOB
U TEXHUYECKUX YCJIOBUU, OLIEHUBATH COOTBETCTBHUE MPOU3BOJICTBEHHBIX MPOIECCOB
TpeOOBaHUSAM MPOEKTHBIX PEIICHUNW U HOPMATHUBHO-TEXHUUYECKUX JTOKYMEHTOB, a TaKXKe
POU3BOJUTH BHIOOPOUYHYIO JKCIEPTU3Y KauecTBa JIOPOKHBIX PadOT € HMCIOJIb30BAHHEM
MHCTPYMEHTAJIIBHBIX METOJOB KOHTpOJsA. TeM He MeHee, Ha MpakTHKe HUX padoTa
c(hOKyCcUpOBaHA HCHBITAHUSIMUA MaTEPHAJIOB, & KOHTPOJb KAaYECTBA BBIMOJHEHHBIX PabOT
OTpaHU4YeH, Jaxke HecMoTps Ha To, uro PI'Y "OOmxonnabopartopus" HeoOXoauMo
opUIMaTHLHO TOATBEPIUTh BHIMOJHEHHBIE PAOOTHI, IPEXKIEC YeM JOKHA OBITh TPOU3BEICHA
oriaTa.

Hayuno-uccnenoBarensckuii ”HCTUTYT AO "KaznopHNUHN" sBisieTcst moaBe10MCTBEHHOM
opranuzanuein KAJl, koTopas oTBedaeT 3a MOATOTOBKY HAllMOHAJIBHBIX HOPM U TPaBUII,
OCYULIECTBJISIET TECTUPOBAHUE HOBBIX TEXHOJIOIMI U MaTEpUaIOB, IPOU3BOIUT JUATHOCTUKY U
NacMOPTU3AIUIO JOPOT U MOCTOB, pa3padaThiBaeT HOPMbI (PMHAHCUPOBAHUS M PACLIEHKH HA
PEMOHT U COJIEp>KaHUE, 3aHUMAETCSl MPOEKTHO-U3bICKATEIbCKUMU pab0OTaMH, OCYILECTBIISET
TEXHUYECKUH HAJ30p 32 KAIUTAIbHBIM U CPETHUM PEMOHTOM, a TaKKe CIEHUaAU3UPYyEeTCs Ha
Kypcax MOBBIIIEHHS KBaTu(UKAIMU paOOTHUKOB aBTOJA0POKHON OTPACIIH.

B cootBercTBuu ¢ ycraBom nenbio PI'TI "KazaxaBromop" sBisiercst mpoBeaeHue paboT Mo
TEKYyIIEMY PEMOHTY, COJEPXKAHUIO W O3€JICHEHHI0 aBTOMOOWIBHBIX JOpOr OOIIero
MI0JIb30BAHUS.



AO "HK "Ka3zABtoXon" co3nano mocranosieHueM l[IpaButenbctBa PecnyOnuku
Kazaxcran ot 1 ¢eBpana 2013 roma Ne 79 B kauecrBe HamumonanbHOro omeparopa o
YIPaBIECHUIO aBTOJOPOraMu PECITyOIMKAHCKOTO 3HAUCHMUSI.

B cootBerctBuM ¢ 3akoHoMm Pecny6nuku Kazaxcran "O6 aBToMOoOMIIBHBIX Joporax" K
nonHomounsiMm AO "HK "KazABtoXon" oTHocuTcs peanu3anusi OFOJKETHBIX
MHBECTULIMOHHBIX MMPOEKTOB MO PA3BUTHUIO CETU aBTOMOOMIIBHBIX 1OPOT OOIIEro MOJIb30BaHUS
MEXAYHApPOJHOIO U PeCyOIMKaHCKOTO 3HAYEHUs] HA OCHOBAaHWU FOCYJapCTBEHHOTO 3aJaHusl.
HanuoHanbHbIil onepaTtop NPENOCTaBISAET YCIAYyTM IO OpPraHU3aluyd CTPOUTEIbCTBA,
PEKOHCTPYKIIMHM, PEMOHTa M COJEpKaHUs aBTOMOOWJIBHBIX JOPOT OOILIEro IMOJb30BaHUs
MEXIYHApPOJIHOTO U PECITyOIMKAHCKOTO 3HAUYCHHUS B pAMKaX BBIMOJHEHUS TOCYAapCTBEHHOTO
3a/laHus.

AO "HK "Ka3ABtoXKon" Takxe HEceT OTBETCTBEHHOCTb 3a YIPAaBJIECHHUE IJIATHBIMU
JOpOTaMH, B TOM YHCJIe 3a COOpBI OT IUIATHOCTH U UX cojepxkaHue. B Hacrosiee BpeMs aiis
nerctByromux 211 km nmataout noporu AO "HK "KazAstoXXon" npunsiio 2V u 31wl
PI'TT "Ka3zaxaBTtomop", KOTOphIE€ Celyac OpPraHU30BaHbl B JAUPEKIMIO IUIATHBIX JOPOT,
OCYILECTBIISIIOLIYIO COJIEp’KaHHE JOpPOr 3a CUeT AOXOAOB OT MIATHOCTH. CloXuBIIAsICS
CUTyalusi MPUBOAUT K KOHGIUKTYy wuHTepecoB, mockoibky AO "HK "KazAstoXKon"
OJIHOBPEMEHHO JAEHCTBYET KaK 3aKa3uuK ¢ (YHKIUAMHU HaA30pa U KOHTPOJsSA, Tak U
MOAPSIAYUK, OTBETCTBEHHBIN 32 pealn3aluio.

B saBape 2015 roga AO "HK "KazAstoXKon" Ob110 epeBeeHo noa ynpasierue B AO "
HK "Kazakcran Temip o0ibl", KOTOpasi, B CBOIO OU€pe/ib, ABIACTCA JOUYepHEH KOMIaHUEH
akImoHepHoro oOmiectBa "®oHJ HamuoHaidbHOTO OnarococtosHus "Campyk-KaseiHa". B
COOTBETCTBUM C mopyueHusimu ['naBel rocynapcrBa Hazapb6aea H.A na 6aze AO "HK "
Kazakctan Temip xoibl" GopMuUpyeTcss MyJIbTUMOAAIBHBIA TPAaHCIOPTHO-JIOTUCTUYECKUMA
XOJIAVHT MEKIYHAPOJIHOTO YPOBHSL.

VYxe cerogast AO "HK "Kazakctan temip »oubl" OCYIIECTBISIET KEIE3HOOPOKHBIE U
MOPCKHE TMEPEBO3KU, OKA3bIBAET YCIYTM TPAHCHOPTHO-JIOTUCTUYECKUX LIEHTPOB, a TaKXKe
MOPCKOW MOPTOBOM, a3pONOPTOBOM U aBTOA0pokHOU nHppacTpykTypsl. AO "HK "Ka3zakcran
TEeMIp OJIbl" CTaJI0 OMEePaTopoM CBOOOIAHOM 3KOHOMHUYECKOU 30HBI "Xoproc - BocTouHble
Boporta", B €€ [IOBEpPUTEIbHOE YIpaBICHUE TMepeldaHbl AaKIUOHEPHOE OOIEecTBO
MexayHapoaHbIM 1EHTP MNPUTPAHUYHOTO COTpyaHUUecTBa "Xoproc", AKTayCKui
MeXKIyHapoaHbld Mopckor Toprossiid mopT u AO "HK "KazAsroXKon".

B ycnoBusx ycuneHus: KOHKYPEHIIUHU JIJIsl 3aHATHS CBOCM HUIIM HA TJI00ATbHOM PBHIHKE
AO "HK "Kazakctan temip oJbl" JOJDKHO OOECIEUUTh COOTBETCTBHE OKa3bIBAEMBIX €HO
TPAHCIIOPTHO-JIOTUCTHYECKUX YCIyT TPEeOOBAaHUSM KIMEHTOB, TaKUM KaK: JIOCTYITHOCTD,
CBOEBPEMEHHOCTh U CKOPOCTh JOCTaBKH, HAJAEKHOCTh (COXPAHHOCTh U 0OE€30MacCHOCTH),
THOKOCTh Tapu(pOoB B COOTBETCTBUU C KAYECTBEHHBIMH XapaKTEPUCTUKAMH YCIYT,
JOTIOJIHUTEIIbHBIN CEPBUC.

Cucrema ynpasieHus



Cucrema ynpasienus AO "HK "KazABroXXon" mocrpoena mo ¢GyHKIIMOHATBHOMY H
JUBU3MOHATBHOMY MPUHLMIAM M HUMEET HUEePAPXUUYECKYI0 aApXUTEKTYpPY, YUHUTHIBAIOLILYIO
YPOBHH LIEHTPOB OTBETCTBEHHOCTH:

1) yposens ynpasinenuss AO "HK "KazAstoXKon";
2) ypOBEHb CETEBOTO YIIPaBJICHUS;
3) ypOBEHb PETMOHAIBLHOTO YIIPABICHUS.
B pamkax ymnpasnenuns AO "HK "Ka3zAproXXon" ocymecTBiuseTcss cTpaTern4eckoe
YIIPaBJICHUE U 3aKJIJIbIBAIOTCS OCHOBBI M IPUHIUITBI KOPIOPATUBHOTO YIIPABJICHUS.
OCHOBHBIMH (KJIFOYEBBIMH ) YYACTHUKAMU JAHHOTO YPOBHS SIBJISIOTCSI:
1) enMHCTBEHHBIN aKIIMOHED;
2) Coser nupekropoB AO "HK "Ka3zAstoXon";
3) npaBnenne AO "HK "KazABtoXon";
4) pykopojctBo u meHemkMeHT AO "HK "KazAstoXKon".

EnnnctBennsiM aknmonepom AO "HK "Ka3zAsroXKon" ssasercs AO "HK "Kaszakcran
TeMip XoJbl", KOTOpoe paboTaeT Haa BOMPOCAMH YCOBEPIICHCTBOBAHUS CHUCTEMBI
KOPIOPAaTUBHOTO YMPABJIECHUS W TOBBIMIEHUS Mpo3padHocTu nesrenbHoctu AO "HK "
KazAstoXKon".

B cBs3u ¢ 3TuM, opueHTHpyACh Ha nyuymyro npaktuky, AO "HK "KazAstoXKon"
MIEPECMOTPENIO KJIIOUEBBIE IPOLECCHl, KaK B YIPABICHYECKOM, TaK M OINEPALlMOHHOM
CErMEHTaxX M BBICTPOWJIA CTPYKTYpPY U OHM3HEC-NPOIECCHI, MO3BOJISIONME C(POKYCHPOBATH
YCWJIMSI MEHEIKMEHTA U TOBBICUTD YIIPABISEMOCTb.

KopnopatuBHoe yripaBiieHne
Kopnopartusuoe ymnpasienue B AO "HK "KazAtroXKon" mpencrasnser coboi
COBOKYIIHOCTb OTHOILUEHHUW MEXKIy E€IMHCTBEHHBIM akIHMOHEpoM, COBETOM IUPEKTOPOB H
MpPaBJICHUEM, KOTOpblE OOECIEYMBAIOT YIpPABJICHHE U KOHTPOJIb HAaJl JEATEIbHOCTHIO
KOMIIaHUHU.

Kopnoparusuaoe ynpasinenne AO "HK "KazAtoXKon" perynupyercs cieayromumu
OCHOBHBIMHU aKTAMM:

1) 3akonoM Pecniy6nuku Kazaxcran "O6 akiioHepHBIX oOiecTBax';

2) Ycrasom AO "HK "KazAstoXKon";

3) Konekcom KopropaTUBHON ITHKH;

4) Ilonoxenuem o CoBeTe AUPEKTOPOB;

5) lMonoxenuem o npasnenuu AO "HK "Ka3zakcran temip xoibr".

enun n npunuunsl kopnopatuBHoro ynpasieHus AO "HK "KazAsToXXon" uznoxeHsl B
Konekce kopnoparuBroro ympasierus AO "HK "Kazakctan Temip sxobr".

AHTHKOPPYNLIMOHHAS NOJIUTHKA

Bxoxnenne Kazaxcrana B unciio 30-Tu Hanbosee pa3BUTHIX CTPaH MUPA BO3MOKHO JIMIIb
pu COOJIOJICHUH COBPEMEHHBIX MPHUHIIUIIOB JIEIOBOM ITUKU U JOOPOCOBECTHOI'O BEICHUS
OusHeca.



[IpuBEpKEHHOCTH BBICOKMM CTaHJAAPTaM JIEJIOBOM ITUKU SIBJISIETCS HEOTHEMIIEMOM YaCThIO
kopriopatuBHoi KyJIbTypel AO "HK "KazaBroxon". UecTHOCTh, CHpPaBEIIUBOCTb,
HaJIeKHOCTh U IPO(ECCHOHATIN3M - 3TO KaueCTBa, KOTOPHIE LIEHITCS MPEK/IE BCETO.

AO "HK "KazaBtoxon" mnpuuaepxuBaercsa "HyJneBOW" TEPHUMOCTH K JHOOBIM
IIPOSIBJICHUSIM KOPPYILIMM M IIOBBIIAET YPOBEHb OCBEIOMIIEHHOCTH COTPYIHHMKOB O
KOPPYNLIMOHHBIX MTPABOHAPYIICHUSX.

[enn m nmpuHUOKNB aHTUKOPPYNLIMOHHOM IOJHUTHUKHU H310KEHBI B IIporpamme mo

"

IPOTHUBOJEHCTBUIO KOPPYILHUHU akKUHOHEpHOro oOmectBa "HanuonanbHas KoMmaHUs
KazAstoXKon".
AHanu3 BUJIOB J€ATEIBHOCTH
OcHoBnbie nponecchl, ocymectsisieMble AO "HK "Ka3zAstoKon", crpynnupoBassl 1o
CJIETyIOIUM OCHOBHBIM BHJIaM J€ATEIbHOCTH:
1) npenocTaBiaeHne yCcayru o peain3anuu OrIKETHbIX HHBECTUIIMOHHBIX MPOEKTOB B
paMKax roCyAapCTBEHHOIO 3a/1aHMsI JINOO 3a CUET MPUBJICYEHHBIX HHBECTULIUH;
2) mpeAoCTaBIEHUE YCIYTH IIATHBIX aBTOMOOMIIBHBIX JIOPOT.
Ha nmxecnenyromem pucynke npeacrasieHa mojeinb nporeccoB AO "HK "KazAstoKon

Pucynok 4. Mogens npoueccos rpynisl kommnaaniit AO "HK "KazAsroXXon".



YnpaenswoLlue npoulecchbl

Pagota ¢
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MEKAYHAPOAHBIMKA
OTHOLLEHMAMKH

Paapabotka PasBuTHE paLl.
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MapPKETUHT HOBOTO 0GOpyAoBaHus
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FOCYAAapCTEEHHOMO YCnyra no peann3auunn OHMKETHBIX WHBECTULNOHHbIX

MMYLLIECTEE 1
npueaTzaLmu, Komurter MPOEKTOB B paMKax rocygapcTBeHHOro 3ajaHuAd

ABTOMODUMBLHLIX OpOr)

e Yenyra nnatHelX aBTOMOOMNBHBIX LOpor

(rpy300TNpaBuTEns,

TPAHCMOPTHbLIE KOMMAHWK, OpraHMSaU'MFI [eAaTenbHOCTM MNaTHbIX aBTOMOBUIBHBIX
NOfb30BATENM AOPOIKHOIO

cepayca) Jopor (y4acTKoB)

Ynpaenstouue npouecchbl

Ynpasnexue
Ynpasnexne Ynpasnesue B3AMMO[ENCTE
nepcoHanom oTuTb nac

napTHepamu

YnpasneHne
[NIOKYMEHTOOD
opoTOM

YnpasneHue loc. HOpuauyeckoe Xo3.
PUHaHCAMH 3aKynku obecnedeHne | obecneyeHue

TpaHCIOPTHO-IKCILTYyaTallAOHHOE COCTOSTHUE
[IpOTSIKEHHOCTh CEeTH aBTOMOOWIBHBIX JIOPOT PECIyOJUKAHCKOTO 3HAYEHHUsS TIO
cocrossHuto Ha 1 ssHBaps 2017 roaa cocrasnset 23909 km u Ha 62 % cocrout u3 gopor I1I-i
TEXHUYECKOW KaTeTOpuHu. bosblmas 4acTh aBTOMOOWIIBHBIX JIOPOT 3alpOEKTHPOBaHA Ha 6-
TOHHYIO OCEBYIO HAarpys3Ky.

Tax na 1 ssHBaps 2017 roga cocTosiHUE CETH aBTOJOPOT PECIYOIMKAHCKOTO 3HAYCHUS
BBITJISIIUT CIEAYIOIIUM oOpa3oMm: xopoiee - 42,6 %; ymoBierBoputenpHoe - 39,7 %;
HEYJIOBJIETBOpUTENBHOE - 17,7 %.

CyMMapHbIii "KOMITIEKCHBIN'" TIOKa3aTesh KauecTBa 0e3/1e(heKTHOTO CoIep KaHmsl oKa3a
, UTO COCTOSIHME CETH aBTOJOPOr YIYUIIWJIOCHh MO CPABHEHHUIO C MPEABIAYIIUM TOJ0M U
JAHHBIN MoKa3atenb yBenuuuics Ha 7 % (2016 rox - 78,7 %) no cpaBHenuto ¢ 2015 rogom (
73,4 %).



CocTosiHME NHKEHEPHBIX COOPYKEHHI

He MeHee cnoxHOM U cepbe3HON MPOOIEMOIl SBISETCS TPAHCIOPTHO-3KCIUTYaTallHOHHOE
COCTOSIHHE aBTOJOPOKHBIX MOCTOB M IyTEHPOBOJOB HA CETHU JIOPOT PECIyOIHKAHCKOTO
3naueHusd. U3 1284 moctoB 50 % MoctoB ¢ nedekramu (mim 646 mr), 318 TpedyroT
KaIlUTaJIbHOTO PEMOHTA, Takxke 28 % BOJOMPOMYCKHBIX TpyO uMeroT aedextsl (4028 mit.).

OTtcTraBaHne MEXPEMOHTHBIX CPOKOB

CpenHuid 1 KanuTaldbHbII PEMOHTHI BBIOJHSIOTCS CO 3HAYUTENbHBIM OTCTABAHHEM (
IIPUMEPHO Ha IIOJOBHUHE MPOTSIKEHHOCTH CETH aBTOAOPOr), KOTOPOE IOCTENEHHO
COKpallaeTcsi B pe3yJjbTaTe MPOBENCHHS PEKOHCTPYKLIHMH B PaMKaxX MPOrpaMMbl Pa3BUTHS
ABTOJIOPOKHOM OTPACIIN.

HecMoTtps Ha yBennueHrne 00beMOB paboT 10 PEMOHTY aBTOAOPOT, YPOBEHb KUIOMETPOB
aBTO0POT C HEUCIIPABHBIM MOKPBITUEM ITPOE3KEN YACTH 110 PE3YJIbTATAM OCEHHErO0 OCMOTPA
HO-IIPEKHEMY BBICOKMI, TaK KOJIMYECTBO KUJIOMETPOB B CTAIUU Pa3pyLICHUs], TPEOYIOLIUX
KalnuTaJbHOTO PEMOHTa, cocTaBisier 5 986 kM unm 27 % oT oOwei cetu aBTOAOPOT
pECIyOIMKaHCKOTO 3HAYeHHs, TpeOyromux cpeaHero pemonta - 5713,6 km wim 26 %,
Tekymero peMoHnra - 7451,2 kM wnu 34 %. 1lo cpaBHEHHMIO C OCEHBIO MPOLLIOrO IroAa
MPOTSHKEHHOCTH J0POT, TPEOYIONUX KamUTAIBHOTO0 PEMOHTA, YMEHbITUIach Ha 244,9 kM.

CnenoBaTenbHO, OTCTaBaHUE B OOCIYKHMBAaHUM COCTOUT B OCHOBHOM H3 JIOPOT,
OKMJIAIOIINX KalUTAIbHOTO U CPEIHECPOYHOTO peMoHTa. Tekymux O0IKEeTHBIX
aCCUTHOBAHMI HEIOCTATOYHO AJIsl YCTPAHEHUs 3TOr0 OTCTaBAHUS U B pe3ysbTaTe Bce OOJIbIIE
1 OOJIBIIE TOPOT YXYAIIAETCS A0 TAKOW CTENEHHU, YTO OHHU HYXJAIOTCS B PEKOHCTPYKLIHMH.

Pe3ynbpTaThl aHanu3a BHEUIHEN U BHYTPEHHEH Cpenibl MO3BOJIWIN BBIIECIUTh CUIbHBIE U
cnabsle croponsl AO "HK "Ka3zABToXXon", a Takxe yrpo3bl U BO3MOKHOCTH, KOTOpbIE
MIpUBEJICHBI B Ta0IHIIE 4.

Tabmuua 4. SWOT-ananus
AO "HK "KazAsToXKon"

CunbHEBIE CTOPOHBI CnaOslie CTOPOHBI

3aBHCHMOCTH OT TOCYIapPCTBEHHOTO OI0/KETA.
HenocrarouHast opueHTaIMs Ha KIIUEHTA.

Henonnas  uuterpauus UT-texHonorui

Craryc HammomanmeHOro omnepatopa Pecrmy6mmku —OM3HEC-IIPOLECCOB.

Kazaxcran. HenocTtarounslil ypoBeHb IPOU3BOAUTENBHOCTH TPYAA.

ABTOMOOMJIBHBIE JOPOTM JOCTYNHBI 10 BcemMy HeNOCTaToYHbIH YypOBEHb BHEAPEHHUs WHHOBAUMU U

Kazaxcrany.

Hanuaue rocypapcTBEHHOH MOIEPKKH.
OyHKIMOHUPOBAHUE B HEPETYIUPYEMOM CEKTOPE.
Haxoxnenue B noBeputensHoM ynpasiaeHun AO "HK "
Kazaxcran TeMip xombl".

OxBar pbIHKA.

Jomunanpyromee nmonoxenue B Pecrryonmke Kazaxcran
10 OpraHM3aIuu
JeATEIbHOCTH.

3aKyHOK YCIYr JOPOXHOH

ABTOMAaTHU3allNU IIPOLECCOB.

OTCyTCTBI/Ie MOTHUBAIlHUH, HHHUIINATHUBBI u

OTBETCTBEHHOCTH Yy HHXKECTOALIUX YPOBHEH
yIpaBIeHUs.

CroxHast CTpYKTypa AEATENbHOCTH H3-32 OOJBIIOrO
KOJINYeCTBa 3aMHTEpecOBaHHBIX JuIl ("cTeiikxonaepon"
), 4TO OCJOXKHSIET OINEpPaTUBHOE NMPUHSTHE KITIOYEBBIX
pelIeHHA.

OtcyTcTBHE HEOOXOANMBIX PECYpPCOB ISl BHIIOJIHEHHUS
ponu OTBETCTBEHHOTO

3a Ka4gye€CTBO



JAOPOKHO-CTPOUTCIIbHBIX pa60T, PEMOHTa u
COACPIKaHUA JOPOT.

Bo3moxHocTH Yrpo3sl

Hcrnonp3oBanne NEpeloOBBIX TEXHOJOTHH IpHU

CTPOUTENBCTBE, PEKOHCTPYKIUH H  PEMOHTE

ABTOMOOMIIBHBIX TOPOT PECITYOIMKAHCKOTO 3HAUCHHS.

Bo3moskHOCTh Ge3medeKTHOTO comepxkanus asTomopor llociencTsus  HemocTarka  (MHAHCHPOBAHMUSA
3a cyer cOOpPOB OT MJIAaTBl HAa aBTONOPOTax  HMHBECTHLHMOHHBIX IPOEKTOB.

pecIryOIMKaHCKOTO 3HAYEHHS. IMocnencTBus ~ HEKAYeCTBEHHOTO  pPEMOHTa
[loreHnuan oONTHUMH3aLMHM ONEPALUOHHBIX M  MOJAPATYNKAMHU.

KalluTaJdbHBIX 3aTpar, IIOBBIIICHUA 3aKOHOI[aTeJ'[I)HOe pPEryIMpoBaHUC LCHBI IIPU Iepeaadec
MPOU3BOUTEIBHOCTH. aBTozopor Ha 6ananc AO "HK "Ka3AstoXKon".

Crnoco0HOCTh paclIUpeHus CHEeKTpa NPeJoCcTaBIieMblX CHUKEHHUE PENyTalMH [0 MPHYMHE OTPULATEILHOM
YCIyT TOCPEACTBOM Oynymiedl WHPpacTpyKTypsl, rmacHoctu o aearensHoct AO "HK "KaszAsroXKon".
BKJIFOYas TPAH3UTHBIC IIEPEBO3KU U TIPOYCE. 3aMeICHHEe TEMIIOB POCTa 3KOHOMHKH PecmyOyuku
Bo03MOXKHOCTh BBIXOZa Ha HOBbIE PBIHKM B paMKaX KasakcTaH M OCHOBHBIX TOPTOBBIX MApTHEPOB.
EBpa3uiickoro 5kKOHOMHYECKOTO COOOIIECTBA.

Bo3MoxHOCTH 00CITYKUBaHHS JOMOTHUTEIBHBIX TPYIIIT

moTpeduTeneii, BBOJa HOBBIX PEIHOYHBIX CETMEHTOB.

BriBoinl

DKOHOMMKA, OOIIECTBO M TOCYJapCTBO MPEABSABISIOT K aBTOJOPOXKHOM OTpaciu
COBpEMEHHBIE TPEOOBaHMSI, KOTOPbIE HE MOTYT OBITH 00ECTIEUEHBI MPU TEKYIIEM COCTOSTHUU
OTpaCIIU.

Ilepen oTpacibio CTOUT CIIOKHAsl 3ajada MO IMOBBINIEHUIO MOKa3aTess KadyecTBa
aBtrosopor (I'moOanbHbBI MHAEKC KauyecTBa) U TPAH3UTHOI'O MOTEHIIMANIA CTPAaHbI, KOTOPbHIC
JOCTHKUMBI TOJIBKO B CHHEPIMU C OCHOBHBIMU CTEUKXOJAEpamMu 00I11eCTBa.

Hns obecrnedeHus: pa3BUTUA OTPACIM M IKOHOMHUKH B II€J0M, MOBBIIMICHUS
3((PEeKTUBHOCTH U KayecTBa YCIYT, MPUBJICYEHUS] MHBECTULIMI B OOHOBJICHHE AKTHUBOB
HEO0OXOAMMO pean30BaTh KOMILIEKC MEPONPHUATHIA MO peopMUPOBAHUIO IKOHOMHYECKOM
MOJIEIN U MHCTUTYIIMOHATILHON CTPYKTYPhI OTPACIIH.

JIist MUHUMH3AIUY YTPO3 B pean3aliii BO3MOKHOCTEH HEOOXOAMMO B YCTAaHOBICHHOM
MOPsAJIKE TepenaTh aBTOJOPOTHM peclyOJMKaHCKOro 3HadyeHus Ha Oamanc AO "HK "
Ka3zABroXon", BHEApUTh HOBYIO CUCTEMY YNPABJIEHUS JOPOKHBIMH AKTUBAMH, HAIAJAUTh
s (hexTUBHOE B3aMMOJIEHCTBHE C YIIOJIHOMOUYEHHBIM OPraHOM, €/IMHCTBEHHBIM aKIIMOHEPOM U
MOTPEOUTENISIMUA, BHEAPUTh MPOEKTHBIA MOAXOJ U CHUCTEMY HEMPEPBIBHBIX YIYyUdIlIeHUH (
WHHOBAIINH).

2. Muccus 1 BUIEHUE

Caocka. Pazznen 2 ¢ uaMeHeHueM, BHECEHHBIM TTocTaHoBleHueM IIpaBurenscTtBa PK ot
28.04.2022 Ne 261.

ABTOMOOMIIBHBIEC JOPOTH SBIISIIOTCS KIIFOUEBON MHPPACTPYKTYPOH SIKOHOMUKH CTPaHbI U
3aTparuBarOT UHTEPECHI HTUPOKOTO Kpyra CyObeKTOB SKOHOMHKHU, TOCY/IapCTBEHHBIX OPTaHOB



n AO "HK "Ka3zAptoXXon" B nenom. AO "HK "Ka3zABtoXKon", IBISSICh OJHUM M3 OCHOBHBIX
YYaCTHUKOB OTPACIH, JOJDKHO YUUTHIBATh OKHUIAHUS 3aMHTEPECOBAHHBIX CTOPOH.

'

Pucynox 5. CoanancupoBannas kapta 1eneit AO "HK "KazAstoXKon'
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B cBsI3u ¢ 3TUM Ha OCHOBE METOJIOJIOTUM CHUCTEMBbI COaTaHCUPOBAHHBIX IMOKa3aTesei
c(hOopMyJIUpOBaHBI HENH JJII KIIOUEBBIX CTCHKXOJIACPOB IO IMEPCHEKTHBaM - (UHAHCHI,
KaueCTBO YCIyT, MPOLIECCHl U MOTEHLUAN (CM. puC. 5).

Taxum o6pazom, muccus u 1eneBoe BugeHue AO "HK "KazAstoXXon" OyayTt 3Byuath
CIIeAYIOIM 00pa3oMm:

Muccnsa

Mei, AO "HK "KazAprtoXon", eauHblii omnepaTtop rocyjaapcrBa Ha pPBIHKE
JIOPOKHO-TPAHCTIOPTHOM HH(PPACTPYKTYPHI, 00ECIEUMBAEM MOJIb30BATENISIM HAIIUX JTOPOT
BO3MOYKHOCTh 0€30MacHOr0 M KOMQOPTHOTO MEPEIBIKEHUS, TMPEIOCTaBIss HAa BCEM
MPOTSIKEHUU MyTH BHICOKUI YPOBEHb CEPBUCHBIX YCIIYT.

Ham B3rnsin u Ham [lman ycrpemieHsl B Oyayiee, K KOTOpOMY Mbl CTPEMUMCS 4epe3
MOCJIeI0BATEIbHOE M HEMPEPHIBHOE YIYUIIICHHE U Pa3BUTHE HAIICH JESITEIHLHOCTH.
Bunenne



AO "HK "Ka3zABtoXon" Oyner ocymecTBIsATh yIpaBICHHE PECIyOIUKAaHCKUMU
aBTOJIOpOraMU IO MOPYUYEHHUIO TOCYIapCTBA;

AO "HK "Ka3zAptoXKon" mo mopy4eHuIo rocyaapcTBa OyJIeT COAeHCTBOBATh PA3BUTHIO
aBTOJIOPOYKHOMN OTpaCIIH;

AO "HK "KazABtoXXon" Oymer oTBeuaTh BBHICOKMM CTaHAApTaM YIPABICHUYECKOTO
MEHEJKMEHTAa B COOTBETCTBHUM C TpeOOBAHUSIMU Jydllleil MHPOBOW MPAKTUKHU
KOPIIOPaTUBHOIO YIIPABJICHMUSI.

Otpacib, B KOTOPOil Mbl (YHKIIMOHHPYEM, MPEACTABIAECT COO0M TMOEpann30BaHHbBIN
PBIHOK TPAHCIOPTHBIX aBTOMOOWIBHBIX yciyT. Co3/anbl yCiaoBus sl (PYHKIIMOHUPOBAHUS
MEPEeBO3YUKOB, KOTOpPbIE TOJB3YIOTCS YyCIyramMu AaBTOJIOPOKHOM CETH Ha
HEJIMCKPUMHUHAIIMOHHOM OCHOBE.

Hamu ycmyrn HampaBlieHBI Ha YJIOBICTBOPEHHE Pa3BUBAIOIIMXCS TOTpeOHOCTEH
KJIMEHTOB B JOCTYIIE K aBTOJOPOXKHON MH(MPACTPYKTYpe M COMYTCTBYIOIIEM cepBuce. Mbl
HaMEpEeHbI COBEPIIaTh U Pa3BUBATH KIIOUEBBIE KOMIETEHIIMH, 00€CTIEYMBAIOIIUE BBICOKYIO
KOHKypeHTocnocOHocTh u auaupytomue nozunuun AO "HK "KazAtoXon" Ha paszHbx
CEerMEHTax PhIHKA.

Crpemnenuss AO "HK "KazABtoXKon" HampaBieHbl Ha JOCTHUXKEHHE JIUIEPCTBA IO
Ka4yecTBY U 3(P(HEKTUBHOCTH TPAHCHOPTHBIX YCIYT CPEAM aBTOJOPOKHBIX KOMIIAHWN MHpa
MOCPEJICTBOM JIOCTHKEHUSI BBICOKMX TEXHHUYECKUX CTaHIAPTOB UHPPACTPYKTYPHI,
YIPaBJIEHYECKUX U MTPOU3BOACTBEHHBIX MTPOILIECCOB U BHICOKOT'O MPOQPECCUOHATIBHOTO YPOBHSI
pabotHukoB. IlocTosiHHO yiydliaemble TOKa3aTeau OE30MaCHOCTH, KauyecTsa,
AKOHOMHYECKOU A(PPEKTUBHOCTH, MPO3PAYHOCTH CHUCTEMbl YyIPaBICHUS, MPOILECCOB
B3auMOOTHoIIeHNH ¢ kaueHTamu mo3BoiisitoT AO "HK "KazAstoXKon" mMoOMIHM30BBHIBATH
BHYTPEHHHE M BHEIIHUE PECYPCHl M OCYIIECTBIATH CaMbl€ CMEJIble OU3HEC-TIPOCKTHI B
TpaHCIOPTHOM oTpaciu, kak B Kazaxcrane, Tak 1 3a €ro mpeaeiamu.

Hapsny c coBepmenctBoBanuem OusHec-mporieccoB B AO "HK "KazAstoXKon"
Mpou3oneT TpaHcpopMalus KOPHOPATUBHOM KyJIbTYphl OT OPUEHTUPOBAHHOW Ha
MPOU3BOJICTBO U YBEIUWYEHHUE 3aTpaT K OPUECHTHUPOBAHHON HA MOTPEOUTEIEH U yBEIUUYCHHE
npuObUIM. YpOBEHb 3aJay IepcoHalla M B3aWMHAasi OTBETCTBEHHOCTh CTaHYT OCHOBOM
(dhopmMupOBaHUs BLICOKOMPOPECCUOHATBLHOTO COO0IECTBA ABTOIOPOKHUKOB.

3. Crparernueckue HanpaBlIeHHA AEATEIHHOCTH, IEIH, KIIOYEBEIE MOKA3aTeNH eATENHHOCTH K
OXKHJIaeMBbIe pe3yJIbTaThl (mprwioxkeHue 1, mpuaoxenue 1.1)

Cuocka. Pazgen 3 ¢ uameHeHneM, BHECEHHBIM TTocTaHoBiIeHUEM [IpaBurensctBa PK ot
28.04.2022 Ne 261.

Yenyru AO "HK "Ka3zABtoXXon" OyayT HampaBieHbI Ha YIOBICTBOPEHUE MTOTPEOHOCTEN
€IMHCTBEHHOTO AaKIMOHEpa, TOCyJapcTBa M Pa3BUBAIONIMXCS MOTPEOHOCTEH KIHWEHTOB
IJIaTHBIX aBTojopor B comyrcrByromem cepuce. AO "HK "KazAstoXKon" namepeno
COBEpIIaTh W pa3BUBATh KIIOYEBBIE KOMIETECHIIMU, OOECIEUYMBAIOIINE BBICOKYIO



KOHKYPEHTOCIIOCOOHOCTh U JIUJUPYIOIIUE MO3UIIMK Ha PA3HBIX CETMEHTAaX pbIHKA. Takum
obpazom, Ilnan AO "HK "Ka3zAptoXon" ¢oxycupyercs Ha NOBBIIIEHUH CTOMUMOCTH,
3¢ (HEKTUBHOCTH, KAYECTBE YCIYT U YIPABICHHUS.

[To uToram mpoBeeHHOro aHanK3a sl 3PHEKTUBHOTO TOCTUKEHUS CTPATETHYECKUX
neneit u uenesoro BugeHus AO "HK "KazABtoXXon" omnpeneineHbl OCHOBHBIE
CTpaTErUYeCKUE OPUECHTUPBI PA3BUTHSL:

1) noBeIIeHHE 3(PPEKTUBHOCTH SKOHOMUYECKON JIEATEIbHOCTH;

2) yIOBIETBOpPEHUE TOTPEOHOCTEH 3aMHTEPECOBAHHBIX CTOPOH, MApTHEPOB U
pacuImpeHue KIMEHTCKON 0asbl;

3) obecrieueHne CTaOMIBHOCTH OKa3aHUSI YCIIYT;

4) coznanue BhICOKONPO(hecCHOHATbHOM MOTUBUPOBAHHON KOMaHAbl CIICIIUATUCTOB.

JImst Kax0¥M U3 CTpATeTHMUECKUX HANpaBiICHUN CHOPMUPOBAHBI IIETH, TOCTHKEHUE
KOTOPBIX MO3BOJIUT OCYIIECTBUTh cTparerndeckue Hamepenuss AO "HK "Ka3zakcran temip
KOJIBI".

Crparernueckoe HanpasieHue 1 - GUHaHCHI

[ens: [ToBpilIeHHE SKOHOMUYECKON 3P PEKTUBHOCTH

B pamkax pannoro HampabiaeHuss AO "HK "KazAstoXon" BHempur
KJIINEHTOOPUEHTUPOBAHHbIE TEXHOJOTHH, KOTOPBIE YJIy4lIaT CYIIECTBYIOIIHUE YCIYTd WU
chOpMUPYIOT HOBBIE MPOIECCH (IPOU3BOACTBEHHBIC, YIPABICHUYECKHE), HallEJICHHbIC HA
OKa3aHHME HOBBIX BUJIOB yCIIYT.

Hapsny ¢ stum AO "HK "KazAptoXKon" oGecrieunt noBblieHne ypoBHS 0€30MaCHOCTH
IPOU3BOICTBEHHBIX MPOIECCOB, MUHUMHU3HUPYET SKOJOTUUECKH ACIIEKTHI, YIYUIIUT MPOIECC
B3aMMOOTHOUIIEHUH € MOCTABIIMKAMU U IJIAHOMEPHO OyIET OCYLIECTBISATh MEPOIPUITHUS 110
MOJICpPHU3ALMHU U PA3BUTHUIO IIPOU3BOACTBEHHBIX CPEJICTB.

3amada 1. OGecrnieueHrue peHTa0eIbHOCTU JEATEIbHOCTH

Oo6s3arensctBa AO "HK "KazAptoXXon" mepen eIuHCTBEHHBIM aKIIMOHEPOM IIO
00€eCreuyeHUI0 PEHTA0CIbHOCTH CTUMYJIHUPYIOT MEHEIKMEHT COXpPaHATh YPOBEHBb
6e3yopITounocTH oneparmonHoi aestenpHocTr AO "HK "KazAstoXKon".

VYuuteiBas, uto aesarenbHocth AO "HK "KaszABroXKon" cBszana ¢ mpuBjiedyeHUEM
SAKOPHBIX CTPATErMYE€CKUX UHBECTOPOB ISl CO3AaHUs €UHOr0 OMEepaTopa Mo COACPKAHUIO U
Pa3BUTHUIO JOPOKHO-TPAHCIIOPTHON HUHPPACTPYKTYpPHI, PacCXoAbl MO MPUBIECKAEMbBIM
HErOCy/JapCTBEHHBIM 3aiiMaM MOJ TOCYJapCTBEHHYIO TapaHTHI0 B paMKax JOTroBoOpa
JOBEPUTEIILHOTO YINPABIECHUS MOJHOCTHhIO OyAYyT BO3MELIATHCA U3 PECIyOIUKAHCKOTO
OroKeTA.

Taxxe Oyaer mHpoBOAUTHCS paboTa MO TMOBBIMICHUIO WHBECTUIIMOHHOU
NPUBJIEKATEIBHOCTU U JOCTHXKEHUIO HAMITYUILIUX YCIOBUHM IO 3a€MHOMY KaruTaly.

Oxunaemble pe3ynbTarsl - 2022 rox:

EBITDA margin - e menee 0,03 %;

Koaddumment rexyuiein TMKBUIHOCTH - HE MeHee 1,0.



Tabnuna 5. Cuctema ynpaBieHuUs: pUCKaMu

Ne Ne i/t

Bo3MoskHBIE yrpo3bl

Kommanus MoxeT OBITh
MOJABEPKEHA  PHUCKY
HEIOCTaTOYHOTO
(MHAHCHPOBAHUS OTpACIIH

BantotHbelli puck 10
3aiimam MOU u bBY

Omnuncanme pucKa W HX
MOCJIEACTBUI

Puck - HemocTaTO4YHOCTH
obbemMa CpeAcTB W3
rOCyJIapCTBECHHOTO
Oromkera, a TakKXKe
OTCYTCTBHE
aNbTEePHATHBHEBIX
HCTOYHHUKOB
(uHaHCHPOBaHUSI.
IlocneacTBus -
COKpalleHWEe  IITaTa
CIEUaluCTOB c
nanbHeHIIeH
pecTpyYKTypHu3aIuen
o01ecTsa.

W3meHeHne KOHBIOHKTYPHI
(DMHAHCOBBIX, CBHIPHEBBIX
PBIHKOB.

Wzmenenue neH Ha HEPTH,
Kypc poccuiickoro pyous K
npomnapy CHIA.
HN3meHneHnue  cTaBKHU
®enepanbHOl pe3epBHON
cucremel CIIIA (DPC),
LIBOR,
peuHaHCUPOBAHUS
HannonansHoro banka
Pecnyonuku Kazaxcran.

CTaBKH

JleBanpBanus Tenre. Poct
pacxomoB 1o yOBITKaM Io
KYpCOBOHU pa3HUIIE.

W3MeHeHne KOHBIOHKTYPBI
(MHAHCOBBIX, CHIPHEBBIX
pbiHKOB.  M3MmeHeHue
crabku OPC, LIBOR,
CTaBKH
pepuHaHCUpOBAHUSA
HannonansHoro banka.

Pa3paboTka MeponpusTuit
0 TPEeayNpexACHUIO
JaHHOTO pHUCKa ©
pearupoBannio AO "HK "
KaszABroXon" B cmyuae
€ro HaCTYIIJICHUS

4

IIpoBenenue anamuza u
4yBCTBUTEIBHOCTH
pe3yIbTaTOB ACSATEIBHOCTH
K H3MEHEHHIO
MaKpPO3KOHOMHYECKHX
moKasaresei u pazpaboTka
CIICHApUEB pearupOBaHUS
Ha cinyuait
HeOIaronpusTHBIX
U3MEHEHUH.
PaspaboTka
albTEPHATHBHBIX
cueHapueB pazputus AO "
HK "KazAstoXXon".
PaszpaboTka
albTEpPHATUBHOU
WHBECTUIIMOHHOU
MpPOrpaMMBl.
NU3meHnenue
3aKOHOJATENIEHOW 0a3bl
aBTOJIOPOKHOM OTPACIIH.

MOHHUTOPUHT KOJIeOaHUS
Kypca BajJioT, B KOTOPBIX
TTOJTYYCHEI 3aiMBI.
XemKApoBaHUE BaITFOTHBIX
PHCKOB.



Hedont koHTpareHToB.

Hdedonrt

0aHKa-KOHTpareHTa.

V3MeHeHne KOHBIOHKTYPBI

(MHAHCOBBIX, CBIPHEBBIX

PBIHKOB. YBenM4eHUE Mouurtopunr u - oneska

pacxo0B Ha mporeHTHbie TPOUCHTHOIO PUCKA.
ITpOLEHTHEIM pPHCK IO  ppimmaTsl MO 3aiiMamM ¢  MOHHUTOPHUHT  CTaBKH
3aiimam M®U u BBY miraBaromeii  crapkoit LIBOR u  craBku

BO3Harpa<JeHusl. peduHaHCHPOBAHUS

CHIKEHHE NOXOMHOCTH HanumonansHoro banka.

npu pa3MenieHu

BPEMEHHO-CBOOOHBIX

nener (BCJI) Ha 1eno3UTHI.

Poct pe3epBOB

neOuTOpCcKOH

3a/I0JDKEHHOCTH.

Hepeanuzanus
HUHBCCTUIIUOHHBIX
MIPOEKTOB.
HecBoeBpeMmeHHOE
HCIIOJHEHNE 003aTEILCTB
nepes MOCTABIIUKAMH.

Crparernueckoe HanpasieHue 2 - KinueHTsl
[enw: YnoBneTrBopeHne MOTPEOHOCTEN 3aMHTEPECOBAHHBIX CTOPOH U PaCHIMpPEHHUE
KJIMEHTCKOU 0a3bl
3anaya 1. [loBbllIeHHE KauecTBa U PACIIMPEHHUE CIIEKTPA OKAa3bIBAEMBIX YCIYT
B mensx mpenoctaBieHus KIHEHTaAM YCJIyT HEOOXOAMMOTO KadecTBa B TpeOyemMoMm
o0beMe, COXpaHEHHUs CYIIECTBYIONIMX M MPHUBJIEYEHUs HOBBIX mosb3oBareneir AO "HK "
Ka3zABroXKon" HamepeHO HanaguTh YNPABICHHWE IMOTEHUHAJIOM pPOCTa MHPOJAXK Yepe3
MPEJOCTaBICHUE KOMILUIEKCA YCIYT, CIIOCOOCTBYIOIIMX YJEPKAHUIO CYIIECTBYIOIIUX U
MIPUBJICYEHUIO HOBBIX KJIMEHTOB.

Jly1st aTOTO B paMKax OM3HEC-cTpaTeruii OyayT MPOU3BENICHBI aHAIN3 U CHCTEMaTH3aIlHs
yCIyr MO IIEJIEBBIM MOTPEOUTEIHCKUM (TEXHOJOTHUYECKUM) XapaKTepUCTUKAM H
COOTBETCTBYIOIIMM CETMEHTaM pbIHKA. OTCIOa cieayeT HeoOXOAMMOCTh MacIITaOHOM
TpaHc(opManuy Bcel OpraHU3allMOHHON NESITENBHOCTH (CTPYKTYpBI, YIPaBICHUYECKUX,
MIPOU3BOJICTBEHHBIX U BCIIOMOTATENIbHBIX MPOIIECCOB).

Jl1st o6ecnieyeHust pocta cOBOKymHoU akironepHoit croumoctu AO "HK "KazAstoXXon"
OyJeT OpUEHTHUPOBAHO Ha TIOBBIIICHUE MPUOBIIBHOCTH 3a CUYET TMOBBIIMICHUS
KJIMEHTOOPUEHTUPOBAHHOCTH UM COBEPIICHCTBOBAHUS  CUCTEMBI  YIpaBJICHUS
B3aMMOOTHOIIICHUH C KJIIMCHTAMHU.

AO "HK "Ka3zAtoXKon" Oyaer pacmiupsitb aCCOPTUMEHT HPEAOCTABISIEMBIX YCIYT,
aKTHUBHO COJICMCTBOBATH PA3BUTHUIO IPY30BbIX/MACCAKUPCKUX aBTOMOOMIIbHBIX MEPEBO30K.
3anauda 2. @opmupoBanue HanronansHoro Opexa



B nensx mnpuBiieYEHHS HOBBIX KJIHWEHTOB, MOBBIMIEHHWS HWHBECTULIMOHHOU
npusiekarenbHoctd AO "HK "Ka3zABtoXKon" HeoOxoaumo co3aTth HallMOHAJIBHBIN OpeH
€IMHOTO oTlepaTopa Mo COAEPKAHUIO U PA3BUTHIO TOPOKHO-TPAHCIOPTHOU UHMPACTPYKTYPHI
. OTO €03JacT MOJIOKUTENIbHBIN UMUK He Tojbko Mt AO "HK "Ka3zAstoXon" u ero
€IMHCTBEHHOTO aKI[MOHEpa, HO U JUJI CTpaHbl B 1eaoM. JUIs 3TOro HeoOXOAMMO TaKkKe
POBOAUTH MOLIHYIO PR - kammanuro.

CoBepIICHCTBOBAHUE CUCTEMBI YIIPABICHHUS aBTOJOPOKHOM OTPACIIBbIO, HAIIPABICHHON Ha
CHIDKEHUE Harpy3KH Ha TOCy/IapCTBEHHBIN OIO/UKET, SBJISETCS HEOOXOAUMBIM YCIOBUEM IS
co37aHusl U MPOJIBMXKEHMs OpeHaa eguHoro oneparopa B 2019 rony, B TOM 4ucie ¢ y4eToM
nepeaadn aBToMoOUITbHBIX Jopor pecnyonukanckoro 3nadeHus AO "HK "KazAstoXKon".

[ToBbIIeHNE KOJIMYECTBA OOBEKTOB JOPOKHOTO CEpBHCA BJIOIb aBTOMOOMIBHBIX AOPOT
pecnyOJMKaHCKOTO 3HAYE€HMs, COOTBETCTBYIOIIMX HALIMOHAJIBHOMY CTaHAapTy PecryOinku
Kazaxcran, oz 3nakom HoBoro 6peraa AO "HK "KazAsroXXon".

Kpome Toro, B Lensix pa3BUTHs TO0POKHO-TPAHCIIOPTHON HHPPACTPYKTYPHI, B TOM YHCIIE
O00BEKTOB JIOPOKHOIO CEPBHCA BJIOJIb ABTOMOOMIIBHBIX JOPOT PECIyOIMKAHCKOTO 3HAYEHUS
HeoOxoqumo obecneunts A1t AO "HK "KazABtoXXon" B paMkax 3aKOHOJATelbCTBA
Pecniybnuku Kazaxcran mosiHO€ B3aMMOJEHCTBHE MECTHBIX HCIIOJHHUTENBHBIX OPraHoB,
HanuonansHoil nanatel npeanpunumMareneit Pecriyonuku Kazaxcran "Artameken" u apyrux
3aMHTEPECOBAHHBIX CTOPOH JJIi COBMECTHOH paboThl ¢ CyOBEKTaMHU Majoro M CpPEJHETO
OM3Heca, MECTHBIX U 3apyOeXHbIX MHBECTOPOB, T'OTOBBIX K CTPOUTENBCTBY,
JOYKOMILUIEKTOBAHHIO, BHEAPEHHUIO CETEBBIX OOBEKTOB CEPBUCA M PA3BUTHIO MPUIOPOKHOTO
cepBHca BJ0JIb aBTOMOOMIIBHBIX JOPOT peciyOIMKaHCKOTO 3HAUEHHUS B LIEJIOM.

Oxnpaemsle pe3yabpTathl - 2022 rox:

YPOBEHb YOBJIETBOPEHHOCTH I10JIB30BATENEH MIATHBIX aBTOAOPOT - 95 %;

YPOBEHb YIOBJIETBOPEHHOCTH IOJIb30BaTENEH O0BEKTOB JOPOKHOIO cepBuca - 60 %o;

Cozmanue HanmoHanasHOro Operaa "KasAsroXKon" - 2019 rog.

Tabnuua 6. Cuctema ynpapieHuUs: pUCKaMu

PaspaboTka mepomnpusTuit
mo mnpeaynpexkKacHUIo

Omnucanne pUCKa U HUX peayrp A

Ne ni/mt Bo3MoxHBIE yrpo3bl . IaHHOTO pUCKa H

IOCICACTBHA
pCarupoBaHUI0 KOMITaHUHN
B CJIy4yac €ro HaCTYIJICHUSA

Hecobnronenune CtpouTenscTBO 00BEKTOB
IMepuonuueckoe
CTaHAApTOB npu [0 HECOOTBETCTBYIOUIUM
OMOBENEHUE "
1 CTPOUTEINILCTBE u craHgapram. HaHecenue
. ,, MHBEHTapU3aIlusL.
9KCIUTyaTalu 00BEeKToB ypoHa mMumky AO "HK

3aCTPOHIIHIOM KasAsroXKon" CornacoBaH#e IPOECKTOB.

Crpareruaeckoe Hanpasjerne 3. IIponeccu

IMens: O6eceuenne cTabWILHOCTH OKa3aHUA YCIYT



3anpaqa 1. IloBemmenne 3¢¢GeKTHBHOCTH CHCTEMBI YIIPABJICHHA

Jns oOecneyeHust OGosblIed MPO3PAYHOCTHU YMOPABICHHS, MOBBIIIEHUS YpPOBHS
OTBETCTBEHHOCTH, KBajdu(dukamuu, mogoTdeTHOCTH U dPpdextuBHoctn B AO "HK "
KazABToXon" Oyner mpoBOAUTHCA paboTa MO BHEAPECHUIO MPOIECCHOTO IMOAX0Ja K
yrpaBiieHUu0. BHeipeHne Takoro moaxo/ia mo3BOJIUT:

ONTHUMHU3UPOBATH CUCTEMY KOPIOPATUBHOTO YIIPABIEHUS, CACNATh €€ MPO3PAYHON IS
PYKOBOJICTBA U CIIOCOOHOM TMOKO pearupoBaTh Ha U3MEHEHUSI BHEIIHEH CPEJIbL;

MOJIYYUTh U UCTIOJIB30BaTh CUCTEMY TMOKa3aTeNe U KpUTepreB OLeHKU d(PHEKTUBHOCTH
yIIpaBJICHUs Ha KaXKJIOM dTare MPOU3BOICTBEHHO-YPABICHUECKOHN IETTOYKH;

MOCTPOUTh CUCTEMY YIIPABICHUS, HAIIEJIEHHYIO HA MOCTOSSHHOE IOBBIIIEHHE
() PEKTUBHOCTU U MAKCUMAaJIbHBIN yU4eT UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH (aKIIMOHED,
HWHBECTOPHI, IEPCOHAJI, TOCTABIIUKH, OOIIECTBO);

npuBectu cucrtemy ynpasienus AO "HK "Ka3zABtoXona" B cOOTBETCTBUE C
MexayHapoausiMu cragaapramu ISO 9001:2008, ISO 14001:2004, OHSAS 18001:2007;

YETKO OMPEACIUTh MOPSJO0K U OTBETCTBEHHOCTHh 3a pa3pabOTKy, COTJIACOBAHWUE,
YTBEPKJEHUE U BEICHUE JOKYMEHTaIIUH;

MPEIOCTABIIATH BIIAJEIbIIaM TIPOIIECCOB ISl YIIPaBIEHUSI 00bEKTUBHYIO HH(POPMAITHIO U3
uHpopmarmonnsix cucreM AO "HK "KazAptoXKon";

CO3/1aTh LEHTPAIU30BAHHYIO0 CHUCTEMY YIPABJICHUS MPOEKTAMU BHYTPU KOMIIAHHH,
MOBBICUTh KAYECTBO MOHHMTOPUHIA PE3YyJbTaTOB U CKOPOCTh pPEaTN3allMi CTPATErHYECKUX
WHUIIAATHUB.

Taxke peiictBus AO "HK "KazAstoXXon" OyayT HampaBiieHbI HA TOBBIIICHUE YPOBHS
aBTOMATHU3aLUU MPOIIECCOB U BHEAPEHUS MPUHIIMIIOB MHHOBAIIMOHHOTO Pa3BUTHSI.

3amaga 2. JloOMBaThCA pa3sBUTHA TEXHOJIOTHH H HHPPACTYKTypH

B IMTocnanuu [Ipe3unenta Pecnyonuku Kazaxcran Hazapbaesa H.A. napony Kazaxcrana
or 31 suBaps 2017 rtoma "Tperbss wmomepuusaunusi Kazaxcrana: rioOanbHas
KOHKYPEHTOCTIOCOOHOCTB" OTMEUEHO, YTO JJi1 TOJHOTO PACKPBITHUS TPAHCHOPTHOTO U
TPAH3UTHOTO TMOTEHIHMalda CTPaHbl HYXXHAa KOOpPAMHAIUMS C COCEJHHUMHU CTpaHaMHU.
HeoOxoaumo obecneunTh cBOOONY TpaH3UTa TPY30B, CO3JAHUE U MOJIEPHU3ALMIO
TPAHCIIOPTHBIX KOpUI0poB. Oco00€ BHUMAHKUE HYKHO YACIUTH YIPABICHUIO TPAHCTIOPTHOU
UH(DPACTPYKTYpOH, MOBBIIMICHUIO YPOBHS CEpBUCA M YCTPAHEHUIO AJMUHHUCTPATHUBHBIX
O0apbepoB.

[enpto "TpeTbelt MOJCpHHU3AIUN SKOHOMUKHU" SBJISCTCS OOECICUCHUE BXOXKICHUS
Pecny6nuku Kazaxcran B Tpuauatky HanOosee pa3BUThIX cTpad mupa k 2050 roay, s yero
HEO0OXO0IMMO 00CCIICUNTD €XKETOTHBIA POCT IKOHOMHUKH Ha ypoBHE 5,5 % - 6 %.

JlocTkeHue 3arIaHupPOBAaHHBIX IEIEBBIX MTOKa3aTeseld BUIMTCS HE TOJBKO B MOBBIIICHUH
1 OOHOBJICHMHM TMPOU3BOJCTBEHHBIX MOIIHOCTEH TpaHCHoOpTa W WH(DPACTPYKTYphI, HO U



NOBBIIIEHUH 3((HEKTUBHOCTU MCIIONIB30BaHUS MMOTEHIIMANA JIEHCTBYIOIIEH HHPPACTPYKTYPHI
U yJIy4llIEHUU CEPBUCA.

B cBs3u ¢ ueM, pa3BuTHe HH(POPMAIIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH (1anee -
HUKT) AO "HK "KazABtoXon" siBisiercss HEOOXOAUMBIM M 0O0S3aTE€NIbHBIM YCJIOBUEM
YCIICIIHOM peannu3alry CTPATErUU.

Crparernueckumu 1eiasimu AO "HK "KazAptoXon" B chepe UKT spmnstores:
yIy4lI€HUE CEpPBUCA U CHI)KEHUE aJIMUHUCTPATUBHBIX O0apbepOB IyTEM BHEIPEHUS
MHTEJUIEKTyalbHOW TpaHcnopTHOU cuctembl (ganee — UTC) Ha aBTOMOOMIIBHBIX JAOpOTax
pecnyOIMKaHCKOTO 3HAYECHUS;

G poBU3AIUI aBTOAOPOKHON MHOPACTPYKTYphI ITyTEM MPOBEIECHUS MEPONPUITUNA IO

texHnueckoit monepuuszannu AO "HK "Ka3zAsrtoXKoin";
obecrieueHre CTaOMILHOM, OecriepeOoitHOM paboThl BCEX MPOrpPaMMHO- amnmapaTHBIX
komiuiekcoB AO "HK "Ka3ABrtoXKon";
oOecrieyeHne THOKOCTH MH(PPACTPYKTYPHI B LIETIOM.
Henesbimu nokazarensimu AO "HK "KazAsroXon" B chepe UKT siBnsiroTcs:
NOBBIIIEHNE 0€30M1aCHOCTH U 3()(PEKTUBHOCTU POLIECCOB NEPEBO3OK;
COKpAIllEHHE HEMTPOU3BOACTBEHHBIX 3aTpaT;
YCKOPEHHE Pa3BUTHS TPAHCIIOPTHO-KOMMYHUKAIIMOHHON UH(PACTPYKTYPBI;

oOecrnieueHue OJaronpUATHBIX YCIOBHM AJis BHEIPEHUS] MHHOBAIIMOHHBIX TEXHOJOTUH B
TPAHCIIOPTHOM OTpaCu.

UTC npenycMarpuBaeT MOJHBIA y4€T MHTEHCUBHOCTH JABHWKEHUS, KOHTPOJb H
PEryJMpOBAaHUE CKOPOCTH TMEPEIBIKEHHS, HU(PPOBYIO TI'EOJIOKAIUIO0, BUIECOMOHUTOPHUHT
JBUKEHHUSI, aBTOMAaTU3UPOBAHHBIN BeCOrabapUTHBIM KOHTPOJIb, METEOJAaHHbIE U MPOTHO3
IIOTOJbI HAa JOpOrax, aBTOMAaTHU3al{I0 MIPOLIECCOB MUIAHUPOBAHUS PEMOHTA U 3KCILIyaTalUH
JOpOT, UHTErPALIUIO C TOCYJaPCTBEHHBIMU CUCTEMAaMU: C CUCTEMOW YIPABICHUS IOPOKHBIMU
aktuBamu (nanee - CYJIA), cuctemoil crienralibHbIX aBTOMaTU3UPOBAHHBIX U3MEPUTEIIbHBIX
cpeactB (nanee - CAUC), cucreMoil SKCTPEHHOIO BbI30Ba MpPU aBapusx U Karactpodax (
nanee - OBAK), cymecTByrommuMu rocyaapcTBeHHbIMH 0Oa3zamu JaHHbIX Komurera
aBTOMOOWMJIBHBIX JIOPOT, TPAHCIOPTHOTO KOHTPOJI, TOCYIJAapCTBEHHBIX JOXOJIOB,
MuHucTepcTBa BHYTPEHHUX 1€ U JIP., I3MEHEHHS B YACTH HAJIEJI€HUS JOMOJHUTEIbHBIMU
nosHoMouusMH HarroHansHOTO onepaTopa 1o yrnpapieHHUI0 aBTOMOOMIBHBIMU JJOPOTAMH.

B muan no BHeapenuro UTC BxomaT ciaeayronme MEponpusaTUs:

CO3JjaHUE MOJCUCTEMBI AaHAJIN3a U IIPOTHO3UPOBAHUS KIIMMATHYECKHUX YCIIOBUN;
CO3]aHUE MOJCUCTEMBI YIIPaBICHUS B3aMMOOTHOILICHUSIMH C KIIMEHTAMU;
CO3/1aHHE TIOJICUCTEMBI HH(POPMUPOBAHUS HA 10POTax;

npoBenenue unterpanuu ¢ 9BAK, CYJIA, CAUC;

CO3JaHUE aBTOMATU3UPOBAHHOW CHUCTEMBI YIIPABIIEHUS IPUAOPOKHBIM CEPBUCOM;
CO3[IJaHHUE CUTYalIMOHHBIX LIEHTPOB;

CO3J/aHUE MOJICUCTEMBI BBISIBICHUS HAPYLIEHUI MPaBUII JOPOKHOTO JIBUKEHHUS;



CO3/IaHUE MOJICUCTEMBI MOJAEPKKU IPUHATHS PEIICHUI;

BHeJIpeHue UG pPoOBOro HOMEPHOTO 3HaKa ¢ ucnoyb3oBaHueM RFID TexHonoruu myrem
BCTPaWBaHUs B HOMEP CHEIUATBLHOIO YHIIA.

HeoO6xonumocTh TEXHUYECKON MOJIEpHU3AIIMN KOMIIaHUU 00yciioBiieHa TeM, uto AO "HK
"KazABtoXXon" sBasercs HamnuoHanbHBIM OmEpaTOpoM aBTOMOOMIBHBIX JOpPOT, B
00513aHHOCTH KOTOPOTO BXOJUT cojaepkanue 22140,6 KuIoMeTpoB JI0pOr 0OIIero
MOJIb30BAHMS PECITYOJIIMKAHCKOTO 3Ha4Y€HMs, U3 KOTOphIX B nepuoa ¢ 2013 mo 2016 roasl
pPEKOHCTpyUpoBaHO 993 kuiioMeTpa aBTOAOPOTr C MEPEBOJOM UX B | UM 2 TEXHUYECKYIO
KaTerOpHHU.

JI71s1 Ka4eCTBEHHOTO BBITIOTHEHUS TAHHBIX O0S3aHHOCTEH B HACTOSIIEEe BpEeMs Ha3pela
HEOOXOJAMMOCTh  OCHAIleHHsi OOIlecTBa COBPEMEHHBIM  00OpyAOBaHUEM W
WH()OPMAIIMOHHBIMUA CHUCTEMaMU MOHHTOPWHTA, KOHTPOJISI W YIPaBICHUS aBTOIAOPOKHOM
UH(DpaCTPyKTypOil.

Jlns nonnonennoi Texandyecko moaepuuzanuu AO "HK "KazAstoXXon" Heobxoaumo
peanu3oBaTh CIEAYIOMINI KOMILIEKC MEPOTIPUSITHI:

Co3nanue nojcucTeMbl KOHTPOJISI U YIIPABJICHUS MPOEKTaMU CTPOUTEIIHCTBA aBTOAOPOT.
DTO MO3BOJUT CHIeNaTh MPOIECC OCYIIECTBICHUS MPOEKTOB CTPOUTEILCTBA JIOpOTr Ooliee
MPOCTBIM W TMpo3pauHbiM. B cocTtaB BXOAAT AMArHOCTUYECKOE OOOpPYyJAOBaHUE W
CHeIUaTN3upPOBaHHOE MTporpaMmMHoe obecnieuenue (nanee - [10).

Co3gaHue cucteMbl aBTOMATU3UPOBAHHOIO MPOEKTHUPOBaHUA U 3D -MOJenIupoBaHUs.
[To3BossIeT MPOBOJIUTH MPEABAPUTEIIHHOE OCMEUUBAHUE MTPOECKTOB CTPOUTENHCTBA AOPOT U
yIOpOILIEHHE MpoIecca pa3pabOTKU MPOEKTHO-CMETHOM JOoKyMeHTauuu. B coctaB BXOAUT
cnennanusuposanHoe [10.

Co3nanue mnojacucTeMbl JKCITyaTallMud aBTOAOpOr. I103BOJIMT NpPOU3BOAUTH
MIPOTHO3UPOBAHUE COCTOSIHUS IOPOKHOTO MOJIOTHA B 3aBUCUMOCTH OT BHEITHUX (DAKTOPOB U
HEO0XOIMMOr0 KOJIMYECTBA MAaTEpUANIOB /i1 pEMOHTA. B cocTaB BXOAST AUArHOCTUYECKOE
obopynoBanue u crenuanusupoantoe I10.

Opranuzanms meHTpa o0pabOTKH JaHHBIX. EXUHBIN HEHTp 00padOTKHM JaHHBIX BCEX
cucteM oOmecTBa ¢ obecrneueHrneM HeOoOXOJUMBIX YCIOBUU MO 00OpYAOBaHUIO, KaHAJIaM
CBSI3U, KIIMMAaTUYECKUX YCIOBUH, PE3€PBUPOBAHMUIO.

Opranuzanus 3allyIIEHHON KOPIOPAaTUBHOM CETH NEepelaydd JAaHHBIX. 3allMIICHHas
KOpIIOpaTUBHAs CETh 00ecreunBaeT KOHPUIECHIIUATBHOCTh NIEPEAaBaeMbIX JAHHBIX MO CETAM
nepefaun AaHHBIX. Britodaer B ce0s BUIEOCBA3b, Tele()OHNUIO, KOPIOPATUBHYIO MOUYTY U
MpoYKe CEPBUCKHL. B cocTaB BXOISIT CETEBOE, CEPBEPHOE, KOMIBIOTEPHOE U MPE3EHTAIIMOHHOE
ob0opynoBanue, cneruammnsupoansoe [10.

Coznanue cuctemMbl HHPOPMALMOHHON 0€30MaCHOCTH. DTO KOMIUIEKC MEPONPHUATUHA U
cucteM no mnosbiieHU0 uHpopMmannoHHoi Oe3zomacHoctu AO "HK "KazAstoXon". B

COCTaB BXOIAT CCTCBOC, CCPBCPHOC, KOMIIBIOTCPHOC 060py,ZIOBaHI/IC, CIICOHUAIIM3UPOBAHHOC
I10.



Coznanue aupekiuu IT. J{ns peanuzamnuu Becex 3asBieHHbix MKT npoekTtoB Tpedyercs
MTaT KBATM(UIIMPOBAHHBIX CIEIUATUCTOB B JaHHOU oOnacTu. Pacxoasl Ha Meponpusitue
BKJIFOYAIOT B ce0s1 OH]T OTUIATHI TPYyAa CIICIIHAIIMCTOB, a TAKKE OCHAIIIEHUE pad0YnX MECT.

B pesynbTare BBINOJHEHUS TEPEUYUCTCHHBIX MEPONPUATUN OyAyT JOCTUTHYTHI
ciemytontue 3GGeKTh:

VYBenuyeHue TpaH3UTHOTO MOTEHIMAa MMyTeM 00CTy)KHUBaHUSL OOJBIIETO TPY30M0TOKA.

VYcunenne 0€30MaCHOCTH Ha TPAHCIOPTE, MOBBIIIEHUE 0€30MacHOCTH PETYJISPHBIX
MACCAXUPCKUX MEPEBO30K MPHU MOMOIIM aBTOMATU3AIMK (PYHKITUN KOHTPOJIS TIEPEBO30K.

VYckopeHue pearupoBaHMs U MOBbIIIEHUE 3PPEKTUBHOCTU IEUCTBUN BCEX CIYKO Ha
TPaHCIIOPTE.

3agaua 3. Ob6ecrneuenune >PGHEKTUBHON peaiM3aluu 3ajad, CTOSIIUX Mepe] €IUHbIM
OIepaTopoM

3annanupoBaHHas pedopma aBTOJOPOKHOM OTpacid HamlpaBieHAa Ha CO3JaHHE
ONTUMAJBLHON CTPYKTYpPHI MOPT(eENs akTUBOB, ciocoOcTBYOMIEH mpeodpazoBanuio AO "HK "
Ka3zABTtoXXon" B emnHOro oneparopa no coAE€pKaHUIO U Pa3BUTHIO JOPOKHO-TPAHCHOPTHOU
MH(PPACTPYKTYpPhI, COOTBETCTBYIOIIETO JIYUIlIEl MUPOBOI NIPaKTUKE BEJICHHS OM3HEcA.

[Moptdens aktuBoB AO "HK "Ka3zAptoXKon" 6ynet popMupoBaThcs B COOTBETCTBUU C
BUJIAMU JIEATEIHLHOCTH U OyJeT MpeaycMaTpuBaTh pa3rpaHUYE€HUE OTBETCTBEHHOCTH 3a MX
pe3ynbTatuBHOCTh. COo31aHue HEHTPOB OTBETCTBEHHOCTH (TUIaTHAsI aBTOJIOPOTa, COICpKaHHE
aBTOAOPOT, yIpaBiIeHUE MPOEKTaMHU U T.J.) MO3BOJUT MOBBICUTH TMOKOCTh U MOOHIIBHOCTD
AO "HK "KazAgstoXXomn".

Meponpusitusi o peopranu3anu OyIyT OCYHIECTBJIEHBI COIJIACHO CIIEAYIOIINM
MPUHIIUATIAM:

peopraHuzaius 10JbKHa ObITh (PUHAHCOBO OTMPABJAAHHON U MIPAKTUYECKU OCYIIECTBUMOM;

OIepalyy B MPOLIECCE PEOPTaHU3ALMH JTOJKHBI IPOXOIUTh TPO3PAYHO.

Jls oGecrieuenust 3 PEeKTUBHOTO TOCTHUKEHUS 1IeTeH MPUOBLTLHOCTH U 3((HEKTUBHOCTH
nestenbHoctTu AO "HK "Ka3AtoXKon" morpeOyercsst B cTpaTernyeckoil NmepcreKTUBE
00ecIeuuTh MOBBIIIEHNE YIPABICHYECKOTO U MTPOU3BOJACTBEHHOTO MOTEHIIAANIA.

B pamkax pab6otsl nmo aktyanusanuu crparerun AO "HK "Kazakctan Temip xoJbl"
MEXKIyHapoHas KOHCanTUHroBas koMmmaHus McKinsey ompenenuna cxeMy OpraHu3aiiu
yOpaBJIEHUs XOJJUHIOM, PACCMATPUBAEMYIO KaK ONTHUMAalbHas HA TEKYIIEM dTalre pa3BUTHUSA
B (popMe TpaHCIOPTHOrO-TOTUCTUYECKOTO XOJANHTA.

B orromennn AO "HK "Ka3zAptoXXon" komnanus McKinsey pekoMeHIyeT COXpaHeHUE
ocHOBHBIX Hampasienuil aesrenpHoctd AO "HK "Ka3zakctan temip xoibl" ¢ pa3BUTHEM
camocTtosTeabHocTH akTuBOB AO "HK "Ka3zABTo)XKon" 1 X MOTEHIIMAIbHBIM OTACICHHUEM.

Cpenu ctparernueckux HampapieHuid pazputusd AO "HK "Ka3zABToXXon" KOHCYJIbTaHTHI
OTMEYaIoT:

CTaHOBJICHHE KOMITAHUU - €AMHOTO OTepaTopa MOJHOT0 >KU3HEHHOTO IIUKJIa aBTOI0POT (
OT CTPOUTENHCTBA U KAUTAIHLHOTO PEMOHTA /10 SKCIUTYaTallu U OTIEPUPOBAHUS );



TuBepCUBUKAIIUNIO0 HCTOYHUKOB J10X0/1a (YBEIUYECHHE JI0JIH TUIATHBIX JIOPOT, MPUBIICYECHUE
YaCTHBIX MHBECTHUIUN, HaPUMED, TOCYJAPCTBEHHO-YACTHOE MAPTHEPCTBO, MPSIMbIE HAJIOTH
OT aBTOBJIA/ICNIBIIECB U TIpOYEE);

nuBepcuduKanuo OuzHeca (HauuHas OT Yy4acTHUsl B PETYJIUPOBAHUU aBTOMOOMIBHBIX
JIOpOT ¥ UX IUIAHUPOBAHUH, 3aKaHYMBAsI pPa3BUTHEM IIPUAOPOKHBIX OU3HECOB);
YETKOE BBICTPAMBAHHUE OTHOIIEHUW C TOCYJIapCTBOM IO BCEM BOIPOCAM >KHU3HEHHOTO
[IMKJIa aBTOMOOMJIBHBIX JOPOT;
MOJIy4YeHUE CUHEPTUU OT palbOThl C APYTMMHU aKTUBAMHU TPAHCIOPTHOTO XOJAMHTA (
Tpan3ut, 3PL u mp.).
Koneunoit nmenpto AO "HK "KazABToXon" mommkHa OBITE 0€3yOBITOYHOCTH €€
OIEPALMOHHOM JESITEIbHOCTH.
Oka3zaHue rocyJJapCTBEHHbIX YCIIyT
C 2013 roma AO "HK "Ka3zABtoXon" oka3piBaeT rocyaapCTBEHHbIC YCIYTH IO
peanuzanuu OI0JKETHBIX MHBECTUIMOHHBIX MPOEKTOB, BBIMOJHEHUIO PEMOHTHBIX PadOT U
COJEPX AHUIO PECHyOJIMKAHCKOW CETH JIOpOr, HampaBlIeHHbIE Ha oOecledyeHue
COLIMAJIBHO-DKOHOMHMYECKOW CTa0MIBbHOCTH TOCyAapCTBa.

JIIst MOCTHXKEHUS KIIOYEBBIX HHIAUKATOPOB ['OCynapCTBEHHOW NPOrpPaMMBbI
uHppacTpykTypHoro pa3sutusa "Hyp:sl sxon" maHupyercs psija Meponpusatuil. Bo-nepBsix,
peann30BaTh MacCIITAOHbIC MHBECTUIITMOHHBIC TPOCKTHI:

K 2020 roay 3aBepLIUTh PEKOHCTPYKIHNIO MEXAyHapoaHOro kopuaopa "Llentp - Bocrok";

MPOJIOIKUTH peanu3zanuto mpoekToB "Lentp-tOr" u "Lentp-3anan"” nocie 2020 roxa;

3aBEPIIUTH PAOOTy MO PA3BUTHIO MEXKITYHAPOJHBIX HAMPABICHUN O PECIyOIMKaHCKOM
cetu "Actana - Kocranait - YensOunck", "TackeckeH - baxter", "OMck - Malikanmaraii", "
VYmapan - locteik", "Camapa - Ypanbck - AkTo0e", ygacTkam aBTojiopor "Atbeipay - AKT0o0€
"u "ATteipay - Aktay", "Acrana - [letponaBnosck - rp. Poccuiickoit ®enepaunn’, "beitney -
Axoxkurut", "Ypanbsck - Tackana';
peanu3oBaTh PEKOHCTPYKIHMIO aBTOMOOUIIBHBIX JOPOT PecinyOJMKaHCKOrO0 3HAYEHMS:
Anmartsl - YcTtb-Kamenoropek, Akray - beitney, Kocranaii - KapaOytak, Ymapain - JIoCTHIK,
OcunoBckuit nepeBan, TackeckeH - baxTel, [llyunnck - 3epenna u O6xoxa nepesana Kopaaii.
[IpoeKThl 10 PEeKOHCTPYKIIMU aBTOMOOUIIBHBIX JOPOT PECIyOIMKAaHCKOTO 3HAUYCHUS
Tanneikopran-Kanbaray-Ycrs-Kamenoropek" kv 287-1073, "Mepke -bypbuibaiitan" km 7-
27, "Kanbartay-Maiikanmaraii" kM 906-1321 u cTpouTensCcTBYy aBTOMOOMJIBHOM JOpOTU

n

FOro-3anagueiii 00xox r. AcTaHbl BKJIIOYEHBI B MEPEYEHb WHBECTHUIIMOHHBIX MPOEKTOB,
npeyiaraeMbix K (UHAHCUPOBAHUIO 32 CYET CPEJICTB HErOCYJAapCTBEHHBIX 3aMOB IO/
rocyjiapcTBeHHble rapantuu Ha 2017 roj, yTBepKIeHHbIN nocTaHoBieHUEeM [IpaButenbcTBa
Pecnyonuku Kazaxcran ot 4 anpens 2017 roga Ne 201.

B nensix ¢punancupoBanus BoieykazaHHbIx mpoektoB AO "HK "KazAstoXXon" B 2017
roJly MPUBJIEYEHBI 3aliMbl DKCIOPTHO-UMIIOPTHOrO Oanka Kurtas moa rocyaapCTBEHHYIO



rapaHTUIO B COOTBETCTBUU cO cTaThelt 215 bromkerHoro konekca Pecnybnuku Kazaxcran ot
4 nexabps 2008 rona.

[To utoram peanu3anuy BBIILICYKA3aHHBIX MPOEKTOB IUIAHUPYETCA YBEIUYUTH MPOLEHT
aBToMOOMWIBHBIX Jopor I u Il TexHuueckolt kareropuit B 0O0mIEH NPOTAKEHHOCTH
aBTOMOOMJIBHBIX JAOPOT pecnyOnnkaHckoro 3Hadenus k 2020 roxay 1o 33 %.

B ycnoBusix orpaHuueHHOCTH OIOJKETa [JIs peadu3alud MporpaMmbl OyayT
IIPUBJIEKATHCA IPYTHE CPEIICTBA, IPUBJIEKAEMbBIE HA PBIHKE KAIIUTAJIA.

Bo-BTOpHBIX, 3amyilaHUpOBAaH KaMUTAIbHBIN, CPEAHUN PEMOHT aBTOMOOMIBHBIX JOPOT
pecIyOIMKaHCKOTo 3HaueHUs NPpOoTsKeHHOCThIo 10195 kM. [Ipu 3TOM 10719 aBTOMOOUIBHBIX
nopor B "xopomem" u "yIOBIETBOPUTENBHOM'" TeXHHYECKOM cocTosiHuu K 2020 romxy
coctaBut 88 %. BMmecre ¢ Tem, 1A MOJHON JTUKBUIALIMHA OTCTaBaHUS MEKPEMOHTHBIX CPOKOB
KAlUTaJIbHOTO U CPEJHEr0 PEMOHTa HEOOXOJIWMO KaK MHUHUMYM TPOEKPATHO YBEJIUYHTH
00bEM PEMOHTHBIX PaboT.

B-TpeTbux, NO3TanHBIA MNEPEXoJ K COJAEpPKAHUIO ABTOMOOWIIBHBIX JOpPOT
pecnyOIMKaHCKOTO 3HAaYeHUs Ha Mokazarensix 3PdekTuBHOCTU. [loCKOIbKY OTCyTCTBHE
JOJDKHOTO TEXHHUYECKOro OOCIyXHMBaHUS aBTOJOPOr SKBHUBAJEHTHO aKTy HU3BATHS
KaIUTaJOBIOKCHUM, a TaK)Ke MoJipasyMeBaeT OC3BO3ME3IHBIN OTKAa3 OT BCEX MHBECTHUIINM,
BJIOKEHHBIX B JJOPOTH B IIPOILJIOM, IJIAHUPYETCS NEPEUTH Ha KAYECTBEHHO HOBBIE IPHUHIIUIIBI
(dbuHaHCHpPOBaHUS TaHHOTO BHIa PadoT.

Pa3BuTHE cCUCTEMBI IIIIATHOCTH aBTOAOPOT

B pamkax pa3sBuTHSA aBTOLOPOKHON OTPACIIM PACCMOTPEHA BO3MOXKHOCTb OPTraHU3aLNU
IJIATHOTO JIBMKEHUS C AJIEMEHTAMH MHTEIJIEKTYaJIbHBIX TPAHCIIOPTHBIX CUCTEM Ha y4acTKaxX
aBTOMOOMJIBHBIX JOpOr pecnyOnukaHCcKoro 3HaudeHus. Co3naHue HHPPACTPYKTYpbl IS
IJJATHBIX aBTOJOPOr SBIIAETCA 4YacThIO HMHTEIUIEKTYaJbHOM TPAHCHOPTHOW CHCTEMBI.
NHTennexkryanbHass TpaHCHOPTHAs CHUCTEMA IIPEAYyCMAaTPUBAET Y4YE€T HWHTEHCHUBHOCTH,
KOHTPOJIb U PETYyJIUpPOBAaHUE CKOPOCTH TMEpeIBHKEHUSA, LIU(POBYIO T€OJIOKAIHUIO,
BU/ICOMOHUTOPUHT JIBUXKEHHS, aBTOMATU3UPOBAHHBIA BeCOTab0ApPUTHBI KOHTPOIb,
METEOJAHHBIE, UHTErPALMIO C T'OCYJAPCTBEHHBIMH CUCTEMAMH YNPABJICHHS TOPOKHBIMU
AKTHUBaMH.

Tabmuua 7. [{oyid naaTHRIX aBTOMOOUIIBHBIX JOPOT PECyOJMKaHCKOrO 3HaYEHUSI.

ITokazaren

IPAIMEY T mam. 2016 2017 2018 2019 2020 2021 2022
PE3YIbTATO

B

Hons

IIJIaTHBIX

aBTOMOOMII

BHEIX % 1 2 25 27 45% 63* 7%
aopor

pecmyOimk
aHCKOT'0
3HAYCHUA



* - IOCTM)KEHHME JAaHHBIX MOKa3aTesiel 3aBUCUT OT CTPOUTEIbCTBA, PEKOHCTPYKIUU U
PEMOHTA aBTOJIOPOT.

JlaHHBIE TIO TOJIAM U KWJIOMETPAXKy OCHOBBIBAIOTCSI Ha IUIAHAX MO PEKOHCTPYKIUU U
HOBOMY CTPOMTENBCTBY, TaK Kak /Jig BHEAPEHUS IUJIATHOCTH HEOOXOAMMO MPHUBECTH
JOPOKHOE MOJIOTHO B JIOJPKHOE COCTOSIHUE.

duHaHCUPOBAHHUE MPOEKTOB IJIAHUPYETCS 0OECIEYUTh B PaMKaX pPeCIyOJIMKaHCKOTO
Oro/pKeTa M MPUBJICUECHUSI CTPATETUYECKOI0 MHBECTOpPa B paMkax 58 mrara [lnana nanuu —
100 KOHKPETHBIX LIATOB.

YuuThiBas pa3BeTBICHHYIO CETh aBTOMOOUIIBHBIX TOPOT, HU3KYIO TNIOTHOCTh HACEJICHHS,
MUPOBOM OIBIT, a TaKXe B LENAX CHUXEHUI 00bemMa HEOOXOAMMBIX HWHBECTHULUN
IJIaHUPYETCS BHEAPEHUE THOPUAHONW CUCTEMbl B3UMAHUS IJIAThl C IEPEXOAOM Ha OTKPBITYIO
CUCTEMY, JUUIsl Uero OyyT BHECEHBI HEOOXOMMbIE U3MEHEHUS B 3aKOHOIaTEIbCTRO.

Taxoxe OyTyT pacCMOTpPEHbI YMEHbIIEHUE KIIACCU(DUKAIIMU BUJIOB TPAHCIIOPTHBIX CPE/ICTB
B CUCTEME B3MMAHMS IJIAThl C YYETOM KJIACCU(PHKAIUHU TPAHCHOPTHBIX CPEJICTB COCETHUX
rocyJapcTB, UCIONb30BaHue AUGHEepEeHIIMPOBAHHBIX CTABOK B3UMAaHUS IJIATHI 3a MPOE3]] 110
IJIaTHBIM aBTOMOOWJIBHBIM JOpOTraM, C y4eTOM MOOILIPEHUSI IPU CBOEBPEMEHHOM oIuiaTe 3a
MPOE3/1, IKOJOTUIECKUX BHIOPOCOB, Mpobera u Apyrux GakTopos.

byner npoBenena mupokas pa3bsiCHUTENbHas paboTa, B TOM YHCIE Yepe3 CpelicTBa
MaccoBoi HHGpOpMAIUMU, IO BOMNpPOCAM BHEAPEHHUS CHUCTEMbl B3UMaHUs IIaThl Ha
aBTOMOOMJIBHBIX JJOPOTaX PECIyOIMKAHCKOTO 3HAUCHHUS.

Pa3BuTre npuaopoKHOTO CEPBUCHOTO OOCITYKUBAHHUS

Jliist pa3BUTHST 0OBEKTOB JOPOKHOTO cepBUca 27 okTsiOps 2015 roga ObUTH 3aKpEIICHBI
noaHomouus AO "HK "Ka3zAptoXon" mo pa3Butuio oObEKTOB JOPOKHOTO CEpBUCA Ha
aBTOMOOUIILHBIX JJOPOTax OOIIETO MOJIb30BAHUS PECITYOIIMKAHCKOTO 3HAUCHHUS.

Ha 1 utons 2017 roga BoJib aBTOMOOMIIBHBIX AOPOT PECITyOIMKAHCKOTO 3HAUE€HUS ObUIH
pacnoyiokeHbl 2467 00BEKTOB cepBHca. bojbiias 4acTh OOBEKTOB HE COOTBETCTBYET
HallMOHAIBHOMY CcTaHAapTy "Jloporu aBTOMOOMIIbHBIE OOIIETo Moiab30BaHus. TpeboBaHus K
o0BekTam mopokHoro cepsuca u ux yciayram" CT PK 2476-2014, BBeneHHOMY B ACHCTBUE C
I nrona 2015 roma, 4TO MOMKET HETATUBHO OTPA3UTHCSA HA TYPUCTHYECKOM HMHIKE
KazaxcTaHa v cynieCTBEHHO CHU3UTh MPUBJIEKATEIbHOCTh MEXAYHAPOJHBIX TPAHCIIOPTHBIX
KOPUIOpPOB

Ha noporax pecny0JMKaHCKOTro 3Ha4y€HUs HEOOXOAMMO Haluuue 0OBEKTOB JOPOKHOTO
CepBHCA, COOTBETCTBYIOIIMX TPEOOBAHUSAM HAIIMOHAIBHOI'O CTaHAapTa U PacOIOKEHHBIX B
HanOoJiee ONTUMANIbHBIX MECTaX, UCXOJIA U3 pacCTOSTHUN U oTpeOHOoCTel. B cooTBeTCTBHM €
STUMU TPEeOOBAHHUSAMHU MPUKA30M MUHHUCTpA MO WHBECTUIIUSIM U Pa3BUTHIO PecmyOnuku
Kazaxctan ot 30 cents0psa 2016 roma Ne 698 yTBepKaeHBI cXeMbl pacrojoxeHus 260
00BEKTOB JIOPOKHOTO CEPBHCA.



JUis pa3BUTHSI OOBEKTOB JOPOKHOT'O CEpBUCA U MPUBEIACHUS OOBEKTOB JTOPOKHOTO
CepBUCAa B COOTBETCTBUE C TPeOOBAaHMSIMHU HALMOHAIBHOIO cTaHaapta paspaboran I[lman
MepornpusaTuid Ha 2017 - 2020 roapl, KOTOPHIA BKIIFOYAET:

MEpOMNPUATHS 10 CTUMYJIUPOBAHUIO PA3BUTUS OOBEKTOB JOPOKHOTO CEpBHUCA.
[IpenycMaTpuBarOT BKJIIOUYEHUE B IMEPEYEHb MPUOPUTETHBIX IPOEKTOB, CO3/IaHUE
CHEIUATU3UPOBAHHOTO TIPEPUSATHUS 10 CEPBUCHOMY OOCITYKMBAHUIO, pa3pabOTKy TUIIOBBIX
MOJYJBHBIX KOHCTPYKIMHA JOpoOkHOro cepBuca Openaa "KazWay", ¢panmmussl ¢
MapKETUHTOBBIMU HCCIIEAOBAaHUSIMU, CO3/IaHUE acCOLMAINK, OIO/KeTHOE (PMHAHCUpPOBAHHE
CTPOUTENBCTBA U COAEPN AHHUS TIUIOIIAA0K, YCTPOMCTBAa MOABE3NHBIX NyTEH s
IPUOPUTETHBIX OOBEKTOB JOPOXKHOTO CEpPBHUCA, BKIIOUEHHUS B PEECTP TYyPUCTHUECKHUX
00BEKTOB, Pa3BUTHE HA MOTPAHUYHBIX TYHKTaX 0OBEKTOB CEpBHUCA U T.1.

peruoHajIbHbIE MEPONPUATUS TO paboTe ¢ 00bEKTaMH TOPOKHOTO CEpBHCA.
[IpenycMaTpuBaroT NOJACPHKKY B Pa3BUTHH O0BEKTOB JOPOKHOTO CEPBUCA B PETMOHAX MyTEM
CO3/IaHUsl PETMOHAIBHBIX paboyux TIpynn NOpUd aKuMarax, COJIEHCTBUS Pa3BUTHIO
CYIIECTBYIOIIHUX OOBEKTOB CEPBHUCA, MOIEPKKH MAJIOT0 U Cpe/lHero Ou3Heca, COOII0IeHUS
TpeOOBAHMI HAIMOHAJILHOTO CTaHJapTa, LIEJIEBOI0 MCIOJIb30BAHMS 3€MEIb Ha M0JI0CE OTBOAA
U MPUIOPOXKHOM TOJIOCE BIOIb JOPOT PECHyOIMKAHCKOTO 3HAUEHUS U JPYTHE BUIBI
MOJIEP>KKH JJI Pa3BUTHs OOBEKTOB CEPBUCA.

MEpPONPHUSATUSA 1O COBEPUICHCTBOBAHUIO HOPMATHUBHBIX IPABOBBIX AaKTOB.
[IpeaycmatpuBaloT BHECEHHE U3MEHEHHMM B KiacCU(UKAIUIO BUIAOB padOT, BBHIMOIHSIEMBIX
OpU COACpKAaHUU, TEKYIIEeM, CPEJHEM U KalWuTaJbHOM PEMOHTaxX aBTOJOPOr 0OIIero
MOJIb30BaHUs, B HAIMOHAJIBHBIA CTaHJIAPT, CTPOUTEIbHBIE HOPMATUBBI M IpaBuUia
Pecny6nuku Ka3zaxcran, KOTOpble MO3BOJIST MPUBECTH OOBEKTHI CEPBUCA K COBPEMEHHBIM
MEXIYHapOJIHBIM TPEOOBAHUSIM.

o 2020 rojia miaHUPYIOTCS CTPOUTEIBCTBO, MPEOOPa30BaHUE WU I0YKOMIUIEKTOBAHUE
260 00BEKTOB cepBHCa, KOTOpPHIE OYyIyT COOTBETCTBOBATH HAIMOHAIBLHOMY CTaHAapty "
Jloporu aBTOMOOWJIbHBIE OOILETO MOJb30BaHUs. TpeboBaHUS K OOBEKTaM JOPOKHOIO
cepBHCa W MX yciayram'" IyTe€M NpPHUBJIECYEHHS YacCTHBIX CPEACTB, a TaKke B paMKax
roCyapCTBEHHBIX MPOEKTOB Mo HampasieHusiM "Llentp - FOr", "Lentp - BocTok", "LlenTp -
3anaa" ¥ ApyTrux IPOEKTOB PEKOHCTPYKIMHU aBTOAOPOT 3a CUET PECITyOIMKAaHCKOTO O0JKETA.

Ta6muima 8. O0ecrneueHHOCTh aBTOMOOUIIBHBIX JIOPOT PECITyOIMKAHCKOTO 3HAYEHUS B
00BEKTaxX MPHUIOPOKHOTO CepBHCA

IToxaszarenn
OpsIMBIX En. m3m. 2016 2017 2018 2019
pe3yJbTaToB

OOGecreueHHOCTE % 33 52 76 100
aBTOMOOMIIBHBIX

Jopor

pecyOIMKaHCKO

ro 3Ha4YeHUs B

IIT. 86 152 260
00BeKTax



HIPUIOPOAKHOTO 198
cepBuca

[IpeoOpa3oBaHre B KOMIUIEKCHbIE OOBEKTHI CEPBUCA MNIAHUPYETCS T0YKOMIIEKTOBAaHUEM
NyHKTaMH TMHTAaHWS, TOPTOBIM, TOCTHMHHIAMU M KemnuHramu, A3C, K HMEIOIIHIMCH,
NpPOBEICHUEM  HMHXEHEPHBIX KOMMYHUKauuil  (OTOIUIeHHWE, BOJOCHAOXKEHHE,
aneKkTpocHabxkeHue u T.1.). [Ipu 3ToM Bce 00BEKTHI OyAyT COOTBETCTBOBATH THUIIOBHIM
MIPOEKTaM MPUIOPOKHOTro cepuca kareropuit "A", "B" u "C".

ByayTt pazpaboTaHbl HOPMAaTHUBBI U CTaHAAPTHI ISl 0OBEKTOB CEpBUCA IO JIOCTYIy Ha
JOpOru pecnyOJMKaHCKOrO 3HA4Y€HHs B OOMEH Ha OKa3aHHE YCIyr OOBEKTOB CEpBHUCA B
COOTBETCTBUM C YCTaHOBJICHHBIMU TpeOoBaHUSIMU. CTPOUTENBCTBO CHE30B, BHIE3OB U
CTOSTHKM B 1ojioce otBoja 0yaet ocymecTBasith AO "HK "KazABtoXKon" 3a cuer minaTtHocTu
U B paMKax IPOEKTOB aBTOJOPOT I10 JOrOBOPY.

Tabnuua 9. [Inan o NpoeKTUPOBAHUIO U YCTPOIMCTBY IUIOMIAIOK OTAbIXA

HanmMenoBanu

En. usm. 2018 2019 2020 2021 2022
e pabot
IIpoextuposan
e IUIOMIAJOK IIT. 100 100 100 100 0
OTIbIXa
YcTpoiicTBO
IIOIIAg0K IIT. 3 100 100 100 100

OoTAbIXa
Jlist mosmHOIIeHHOTO U 3(PGEKTUBHOTO PA3BUTUSA U COJEPKAHUSI 0OBEKTOB JOPOKHOTO
cepBHUCca HEOOXOAUMO MPETYCMOTPETH BBIJEICHUE CPEJICTB OT MOCTYIUICHUH 32 MOJIb30BaHUE
MJIATHBIMUA aBTOMOOUJIBHBIMU JIOPOTAMH.
Oxupmaemblie pe3ysbTaThl - 2022 rox:
Buenpenue B 2018 rogy MHTETpHPOBAaHHOM CUCTEMBI MEHEI)KMEHTAa Ha OCHOBE
crangaptoB ISO 9001:2008, ISO 14001:2004, OHSAS 18001:2007 - 100 %;
JOCTYITHOCTh MH(OPMALIMOHHBIX CUCTEM U APYTUX pecypcoB He MeHee 90 % ot pabouero
BPEMEHU;
J10J11 aBTOMOOUITBHBIX JOPOT peciyOIMKaHCKOrO 3HAUEeHHUsI, UCTIONb3YIOMUX HU(pOBbIE
texuoJsioruu — 100 %;
camxenue cMeptHoct ipu ATII Ha noporax pecnyOIMKaHCKOTO 3HaYEHUs BCIIEICTBHUE
UCIT0JIb30BaHUs HU(PPOBBIX TexHOTorui — 20 %;
MPOLIEHT aBTOTPAHCIIOPTA, OCYIIECTBIISIONIETO MPOE3 ] M0 OE30CTAHOBOYHBIM MOJIOCAM
nBkenus, - 100 %;
CpeHEe BpeMs, 3aTpauMBaEcMOE€ Ha IPOE3Jl OJHOr0 TPAHCIIOPTHOTO CPEJCTBA YEPE3
MOJIOCY CO IJIar0ayMHON MOJENIBbIO B3UMAHUS TIJIaTh, - He Ooiee 40 CeKyH[T;
BBINIOJIHEHUE TOCYJapCTBEHHOrO 3aJlaHus Ha aBTOMOOWJIBHBIX J0OpOrax
pecnyOJIMKaHCKOTO 3HAYEHUS:
1) mo opranu3zanuu pabOT O CTPOUTENBCTBY, pEKOHCTPYKIUU - 100 %;



[0 OpraHu3aluy padoT MO KaIUTAIbHOMY, CPEAHEMY PEMOHTY, TEKYIIEMY PEMOHTY U
coaepkanuto - 100 %;
J0Jis1 aBTOMOOWJIBHBIX JOPOr pPEecnyOJMKAaHCKOTO0 3HAYEHUS B XOPOIIEM U
YAOBJIETBOPUTEIBHOM COCTOSIHUM - 88 %;
1o 2022 roga BKIOUMTEIBRHO Ha 72 % aBTOMOOWMJIBHBIX JIOPOT peclyOIMKaHCKOTO
sHauenwus I, 11, III kaTeropuii BHeApeHa cucTeMa cOopa IMIIaTHOCTH;
obecnieueHHOCTh K 2020 rogy aBTOMOOMJIBHBIX JOPOT peciyOJMKaHCKOrO0 3HAYECHUS
00BEKTaMH MPUOPOKHOTO cepBuca - 260 mTyK.

Tabnuua 10. Cucrema ynpaBieHUs] pucKaMu
Pa3paboTka meponpusTuit
0 e €XKJICHUIO
Omnuncanme pucKa W HX T TpeAyHpeXIcHi
Ne Ne i/t Bo3MoskHBIE YTPO3bI . JAHHOTO pHCKa |
HOCIIEICTBHI
pearupoBaHHUI0 KOMIIAHUH
B CITydae ero HaCTYILICHHS

1 2 3 4

KonTtposnbs U MOHUTOPHUHT
puUCKa
HECaHKIIMOHUPOBAHHOTO
Toctymna K
nHDOPMAITMOHHBIM
CHUCTEMaM.

IToTeps CBEIICHH,
MOHUTOPUHT peanu3anuu

COCTaBISIONIMNX
MPOrPAMMHO-TEXHHYECKUX
KOMMEPUYECKYIO,
. MEXaHU3MOB KOHTPOJIS
Ciry)KeOHYI0 TaiiHy. .
HHPOPMAMOHHON
CHUXEeHHue
0€30IaCHOCTH.
Puck HapylmIeHUS KOHKYPEHTOCITOCOOHOCTH,
. Pa3paboTka u MOHHTOPHHT
1 HHGOPMAIIMOHHOU YXyOIICHUE PEIyTaIHH. N
BBIMOJTHEHUST TpeOOBaHUI
0€e30IMacHOCTH Hapymenue
JIOKaIbHBIX aKTOB
paboTtocmocobHOCTH
KOMIOaHUH mo
MH(POPMAIIMOHHBIX CHCTEM.
obecmeyeHH IO
Hapymenue .
HHDOPMATMOHHOHN
TEXHOJOTHYECKUX
0€30IaCHOCTH.
MIPOIIECCOB.
[IpoBenenue
paccienoBaHU
BO3HHMKAIIUX
AHIUJIEHTOB
HHPOPMALMOHHOHN
0€30I1aCHOCTH.

Puck HemgocTaTouHOTO

. AHanu3 9yBCTBUTEIHHOCTH
VYxynmeHnne BHeUmIHeH  (QUHAHCHPOBAHWSA, B CBSI3U

pE3yNbTATOB AEATEIbHOCTU
KOHBIOHKTYPBl pBIHKA € 4YE€M  BO3HHUKHYT

K H3MEHEHUIO
BClenCcTBHE JedUIHUTa TPYAHOCTH npu
. MaKpOIKOHOMUYIECKHUX
JIOXOJAHOU 4acTu peanuszanuu N
2 . mokasartesei u pazpaboTka

pecnyOIuKaHCKOTO WHBECTHIIMOHHOM

CLIEHApUEB pearupoBaHUs
Oromxera, a TakXe IMPOTPpaMMEI, 49TO

Ha cinydawu
CHIKEHHE  JIOXOJIOB HEraTUBHO OTPA3UTCA Ha €e

HEOIarOMPHUATHBIX
KOMIIaHUH. OPSAMBIX  MOKa3aTessax .

HN3MCEHCHHH.

OTpACIIH.



ConuanpHas
HAIPSKCHHOCTh HACEICHUS
0 MPUYMHE BBEIACHUS
[JIATHBEIX aBTOMOOHILHBIX
JIOPOT PECIyOIMKAHCKOTO
3HAYEHHUS B YCIOBHUAX
MHPOBOTO KpH3uca

Henocrarok ¢uHaHcOBBIX
CpPEeZACTB Ha 00CITy)KUBaHNE
U COACp)KAHUE IUIATHBIX
ABTOMOOWJIEHBIX JOPOT B
YCIIOBHAX
UHTEHCHBHOCTH

CHM)XCHUA

aBTOMOOHUILHOTO
TpaHcHopTa

Puck CHUXKCHUS
HHTEHCHUBHOCTH  Ha
IUIATHBIX  y4acTKax
aBTOAOPOT

Bamgaausm  cucrem
B3MMAaHMs IUIATHE, B TOM
YUCJe apoK KOHTPOIA,
MYHKTOB B3UMAaHHS IUIATHI
U T.1.

CHIKEHHE HEOOXOINMOT0
JUIsL COAEpPIKaHUS TIIaTHOMN

JIOPOTH YPOBHSI COOPOB.

HesdpexTuBHOE
BHEJIpEHUE IUIATHOCTH Ha
TaKHUX ydJacTKax.
JlononHuTenbHBIE 3aTPaThI
Ha coJiep)KaHue IJaHHOU
JopoTH 3a c4eT cbopa
CPEICTB IPYIUX Y4acTKOB
IDTATHBIX aBTOMOOWJIBHBIX
JIOpOT.

Poct koHKypeHIMH cO
CTOPOHBI AJIbTEPHATUBHBIX
BHU]IOB
CHmXeHHE JOXOJ0B H
MPOU3BOJIUTENBHOCTH
TpyZza.

TpaHCIIOpTAa.

IIpoBeneHue pazbsicHEHUS
cpenu
HaXOJSIETOCS
Oymymeit
aBTOMOOMIIBHON Jopord, (

HaceJeHHus,
BJIOJIb
MJIaTHOM

npoBesieHne OpupUHIOB,
aKIui) NpUYUH BBOJA
IUTaTHOCTH.
O0s3arenpHOE BHEIPEHHE
A0OHEHTCKOM TIaThl IS
JIETKOBOT'O aBTOTPAHCIOPTA
IIpoBenenue nHew
OTKPBITBIX JBEepeu s
HaceJIeHHUs c
BO3MOXHOCTBIO
03HAKOMJICHHS C CHCTEMOH
B3MMaHUS IJIATHL.
PaccmoTpenue
MPUMEHEHUS JBIOT MJIA
BCEX BHUJOB TPAHCIIOPTa B
npenenax  MJIaTHOM
aBTOJJOPOTH.
PabGora c¢ paiioHHBIMU
MECTHBIMH
HCTOJTHUTENbHBIMU
OpraHaMu M CEIbCKHMH
JIpY>KHHAMH.

TmatensHBIl  aHAIN3
HHTEHCHUBHOCTH
aBTOMOOHUILHOTO
TpaHCIOpPTAa HA TaKHUX
y4acTKax 10 BBEJCHUS Ha
HUX IIJIATHOCTH.

PaboTa ¢ KOMITAHUSIMH I10
aBTOMOOHMILHEBIM
rpy30IepeBO3KaM,
U3yUYCHUE TYPHUCTUUECKON
MPUHAUIEKHOCTH JAHHOTO
ydacTka ® 0Omei
3aMHTEPECOBAHHOCTH
HacelleHHs, a TakKkKe
TPAaH3UTHOT'O TPAHCIIOPTA.

MOHHUTOPUHT ¥ aHallu3
WHTCHCUBHOCTH MpOE3/1a
MO IUIATHBIM Yy4YacCTKaM
aBTOMOOMIIBHBIX JOPOT
Kazaxcrana.

Pabora c
I'PY300THPABUTEIAMH,
AKCTEIUTOPAMH,
rocy1apCTBEHHBIMHU
opraHamMu (pemieHue
MPOOJIEMHBIX BOIIPOCOB).



Poct cebectommoctn  OOecriedeHue MpPOITYCKHOM
OKa3bIBACMBIX YCIYT. U 1nepepabaTbiBaroLIei
CITOCOOHOCTH  TUTaTHBIX
YYaCTKOB.
Beenenne cuctembr BI (
business intellgience) B
CHUCTEMEC B3UMAaHUA I1JIaThI.

[IpoBenenne KoHpepeHIHN

HenocraTouHoCTh

, KPYTJIBIX CTOJIOB.
00BEKTOB cepBHCa Ha

Pabora ¢ 00mecTBEHHBIMA
JIOporax.

OpraHu3auusAMH,
roCyAapCTBEHHBIMU
opraHaMd, MECTHBIMH
UCIIOJHUTEIbHBIMHU
opranamMu  (peuieHue
MPOOJIEMHBIX BOIIPOCOB).

HeBpimonnenue
Puck HegoCTaTO4YHOTO TOCYIapCTBEHHOTO
6 CTPOUTENBCTBA OOBEKTOB  3aJaHMS.
JIOPO’KHOTO CepBUCA Camxenne Tpaduka
TPaH3UTHBIX IOTOKOB U3-3a

BBICOKOT'O PHCKA.
BHenpenune mporpamMmel

Pa3BUTHS MOTECHIIUAIBHBIX
260 Touexk.

Vxynmenust umumpka AO "
HK "Ka3zAsTtoXKon".

Crparernueckoe HampasieHue 4. [lorenuuan u pazsurue
Hens: Coznanue BeICOKOTIPO(DECCHOHATFHON MOTUBHPOBAHHON KOMAaH/IBI CIICITAATUCTOB
3anaya 1. @opMupoBaHUE CUCTEMBI MOAO0Pa MPOohecCHOHATBHOTO NepCoHAalIa
HeoOxomumbim ycnoBueMm 3¢ dextuBnoit nestensHoctd AO "HK "KazAstoXKon" B
Ka4eCTBE €JUHOr0 OmepaTopa MO COAEPKAHUID W PA3BUTHUIO JTOPOKHO-TPAHCHOPTHOM
HHPPACTPYKTYpbl, COOTBETCTBYIOIIET0 Jy4Illed MUPOBOM MpaKTHKE BeieHUs Ou3Heca,
ABJISIETCSI JOPMUPOBAHUE B €€ COCTABE MPUHIIUITUATIEHO HOBOW KAaTETOPHUH CIICIIMATIMCTOB.
[IpumeHnenue npuHUMIA pa3feeHHON OTBETCTBEHHOCTH 3a OKa3aHHBIE YCIYTH,
MaKCHUMH3AIMI0 JIOXOJAOB W ONTUMH3AIMIO JKCITyaTAlMOHHBIX PAacXoJ0B TpeOyeT
KaueCTBEHHOI'0 yJIy4IlIeHUs KaipoBoro coctaBa ¢ npuooperennem AO "HK "KazAstoXKon'
HOBBIX KOMIIETEHIIUM B 00JACTU yCHYT, YOpaBICHUS B3aMMOOTHOIICHUSMHU C KIUEHTAMHU,
MOCTaBKaMHU, KauyeCTBOM, ()MHAHCOBOTO, HWHBECTUIIMOHHOTO W HWHHOBAIMOHHOTO

'

MEHEIPKMEHTA U JIp.

[ToBbilieHHEe KadecTBa MepcoHaa OyAeT 00ecrnedueHo MOCPEICTBOM peaau3aluu
MEpOIPUITUNA TI0 YCOBEPIIEHCTBOBAHUIO CHCTEMBbI OTOOpa MEpCOHaNa, BBICTPAaWBAHUIO
CUCTEMBl KPUTEpPUEB U MOKa3aTeledl OLEHKH pPe3yJbTaTOB ESATEIbHOCTU IEpCOHAana,
BHEJIPEHUIO CHCTEMbl MHOTOYPOBHETO MpPO(EecCHOHANTBHOTO Pa3BUTHS U A(DPEKTUBHON
CHUCTEMBbl OIUIaThl TpYyAa, YUYUTHIBAIONIEH MOKa3aTeIu pe3yJbTaTUBHOCTH W YPOBHSA
kBanuukanuu. JluHamuka ormiaTel Tpyjaa OyAeT yBsi3aHa C JAWHAMUKOW pocTa
MIPOU3BOJIUTEIILHOCTH HA OCHOBE CUCTEMbI MOTHBALIUH.

3anauda 2. CoBepILIEHCTBOBAHUE CUCTEMBI YIIPABICHUS IEPCOHATIOM
Peanuzanust meponpusTuii B paMKax JAaHHOTO HANpaBJICHHUS TMO3BOJUT
TpaHC(HOPMHUPOBATH CYIIECTBYIONIYIO 3aTPATOOPUEHTUPOBAHHYIO KOPIIOPATUBHYIO KYJIbTYPY
B PBIHOYHYIO, a Takke OyJeT HallpaBjeHa Ha TOJy4YeHHE MaKCHUMaJbHOW OTJadu OT
UCMOJIb30BaHus TPyJoBbIX pecypcoB. s atoro AO "HK "KazAstoXKon" namepeHo



pa3paboTtaTh 3(P(HEKTUBHYI0 CHCTEMY HOPMHUPOBAHUSA YHCICHHOCTH, 3(DPEKTHUBHOCTH H
pa3BUTHS MIEpCcOHAaa.
3anada 3. BHenpeHne CUCTEMbI HEMPEPBIBHBIX YIyUIIEHUN (MHHOBAIIU)

Cucrtema HenmpepbIBHBIX YJIY4YIIEHUU HaIMpaBlieHa HAa BOBJICUEHHE IIMPOKOrO Kpyra
COTPYJHUKOB B JESATEIBHOCTh 0 MOUCKY M YCTPAHEHHIO HENPOU3BOACTBEHHBIX MOTEPh
(UHAHCOBBIX U MAaTEPHAIbHBIX PECYPCOB, COBEPIICHCTBOBAHUE MPOU3BOJCTBEHHBIX H
aIMUHUCTpaTUBHO-ynpaBiieHUeckux mnpoueccoB AO "HK "KazAproXKon", mossiieHue
HAJICKHOCTH IJIEKTPOCHAOKEHHS U KauecTBa OOCIYKMBAaHHS KIHEHTOB, OOECTICUeHHUE ISt
HUX JIOCTYIIHOCTH YCIIYT, & TAaK’K€ BHEJPEHUE OPTaHU3aIMOHHBIX NHHOBAIUH.

Oxunaemble pe3yabTathl - 2022 roxa:

NOBBIIIEHNE KBATU(PUKALUKA PAaOOTHUKOB yYCTaHOBJIEHO HEe MeHee 10 % exxeronHo;
POU3BOAUTENBLHOCTD TPyAa COTpyAHUKA - 6033 ThIc.TeHre/Ha 1 COTpyIHUKA;
KOJIMYECTBO MHUIIUATUB B TOJI - HE MeHee | MHUIIMATHUBHI.

Tabmuua 11. Cucrema yrpaBiaeHUs: pucKaMu

Pa3paboTka mMeponpusTuit

M0 TNpeayNnpexaACHUIO
Onucanme pucKa W HX peAyTp

Ne /it Bo3moxHbIe yrpo3sl N JIaHHOTO pHCKa H
MOCJIEICTBUI
pearupoBaHUI0 KOMIIAHUU
B CIIydae ero HaCTYIUICHHS
1 2 3 4
IloBrimeHHE
HesepHniit BBIOOp HepCcoHanbHOM

HHCTPYMCHTA KOHTPOJSA OTBETCTBEHHOCTH

CTPaTErM4eCcKHX LeIeH. PYKOBOAUTENEH

HeanexBatHas cucrema
KOHTPOJISL JTOCTHKCHUS
CTpaTernyecKux Leyiel Ha
BCEX YPOBHSX YIPaBJICHHUS:
KOPIOPaTUBHOM,
(YHKIIMOHAIIBHOM,
WHJIUBHyaTbHOM.

OtTcyTcTBUE JOJKHOTO
KOHTPOJS CO CTOPOHBI
PYKOBOJICTBA.
HempasunpHas cucrema
OIICHOK W HH3Kas oOpaTHas
CBA3b MEXIY YPOBHSIMHU
YIIpaBIEHUS.
IIpencraBiieHue HENOIHON
WM  HEJOCTOBEPHOU
nHGOPMAIIMH PYKOBOJICTBY
0 peai3aliy CTPATEeTHH.
Huskas mepconanbpHas
OTBETCTBEHHOCTH
PYKOBOJICTBA U TIEpCOHAIA.

HesepHoe onpenenenue
Imepuoja KOHTPOId H
MOHHTOPHHIA BBIIOJTHEHUS
3alJaHUPOBAHHBIX
MEPOIPUITHH.
HexoppektHoe
pacnpeneiieHue

CTPYKTYPHBIX
noJpa3ieNeHuit  3a
UCIIOJIHEHUE  IJIaHa
MeEpONpUATHH no
peanmzanun CtpaTeruul u
MIPUHSITHE CBOEBPEMEHHBIX
Mep B
OTKJIOHEHUH.

ciaydasx

ExxemecsauHbIM aHalu3 u
OIlCHKAa JI€SITEIbHOCTH
CTPYKTYPHBIX
noApa3JleIeHUU co
CTOPOHBI PYKOBOJCTBa M
OTBETCTBEHHOTO
JIeTIapTaMEeHTa.

Pemienue u nuupepctBo
PYKOBOJCTBA mo
BHEJIpEHUIO
OHM3HEC-TIPOIIECCOB.
YeTkoe omnpeaeneHue Hu
pacmpeneyieHue



Puck HeapdexTHBHOCTH
Ou3HEeC-IIPOLECCOoB,
KOTOpasi B UTOTE CHU3UT ee

YIIpaBIIeMOCTh u
JKM3HECIIOCOOHOCTb.
Puck HEXBAaTKH

KBaNH(pHUIHPOBAHHBIX
KaJIpoB.

OTBETCTBEHHOCTH
TMOJTHOMOYHH.

u

HenpaBunbHelii  BbIOOD
nmokasaTeliei

s dexTuBHOCTH OHM3HEC
TIPOIIECCOB.
HecooTBeTcTBUE
MIPEACTaBIEHHBIX OTYETOB
peanbHOH
JIeHCTBUTEIbHOCTH.
VYnpaBnenue Ha 0ase
HHGOPMATMOHHBIX
TEXHOJOTHUH HE
OCYIIIECTBIISIETCS.
ITocnmencTBusa
peann3anuy pucka MOTYT
M0 pa3HOMY OTpa)kaThCs Ha

oT

pa3HbIX YPOBHSX
yIpaBieHUsl, HaYuHas OT
HENpaBUJIbHOTO
(GYHKIIHOHUPOBAHUS
OTJEIbHBIX JIOKAIbHBIX
BCIIOMOTaTEIbHBIX
MIPOIIECCOB /10 CHIKEHUS
croumoctu AO "HK "

KazAstoXon".

HexBaTka
KBaJTU(GUIIHPOBAHHBIX
KaJpoB TMPEHATCTBYET
pocty CTOMMOCTH
obmecTBa

3¢ PEeKTHBHOCTHU
MIPOU3BOJICTRA.

nu

Hapymiennss TpeboBanmit
OXpaHBbI Tpyna (
MPOU3BOJCTBEHHBII
TpaBMAaTHU3M, HECYACTHBIC
CJIy4an) Ha MPOU3BOICTBE,
COCTOSBIITHIECS BCIICIICTBHE
YEIIOBEUYESCKOro (hakTopa.

OTBETCTBEHHOCTH
TIOJTHOMOYMH.

u

VBennyeHHe YacTOTHI
MpPOBEPOK c
BO3MOJHOCThIO
nepepacmupeaeneHus
OTBCTCTBCHHOCTHU
MMOJTHOMOYHH.

u

ExxeMecsuHbId KOHTPOJIb U
MOHUTOPHUHT BBIOJTHEHUS
3aMJIaHuPOBAHHBIX
MEPOIIPUATHH.
Onpenenenue MeToaa
KOHTPOJII U BHECEHHE
HEOOXOOUMBIX
KOPPEKTUPOBOK.
Exemecsunblii aHanu3
nokaszareneu

3G PeKTHBHOCTH
OM3HEC-TIPOIECCOB U HX
KOPPEKTHPOBKA.
AKTHBHAs MOJJEpiKKa
pyKoBoncTBa pabOTEI
[IepCOHAaja MO BBISIBICHUIO
u yCTpaHEHUIO
OTKJIOHEHUH B IpoIleccax.

Opranuzanus
KOHKypCcHOTO 0TOOpa
KaJpoB Ha BaKaHTHBIC
JIOJIXKHOCTH "
dbopmupoBanue  0Oa3bl
JTAHHBIX OTKJIMKHYBIIAXCS
MIPETEHICHTOB.

dopMupoBaHUE KaJpOBOTO
pesepBa
AIMUHHCTPATUBHO
yIpaBJIeHYECKHE
JIOJI)KHOCTH.
CoBeplIeHCTBOBaHUE
npoueayp oroopa u HaiiMa
nepcoHana B KOMITaHHIO
nyTeM  IPOBEICHHS
KBaJIN PUKALMOHHBIX
CTPYKTYPHUPOBAHHBIX
uHtepBelo. Co3naHue U
BHEJIPEHHE IICHTPa OLICHKU
nepconana. Opranuzanus
aganTanuu
HAaCTaBHUYECTBA.

Ha

nu

OOyueHre W TOBBIIICHHUE
KBaTH(pUKAITIH.
MOHUTOPUHT TOKa3aTels
TEKY4YeCTH KaJIPOB.



OTCyTCTBHE MEXaHH3MOB
MOTHBAITNH PYKOBOJICTBA B
KOPHOpPaTHUBHOM
yHnpaBJIeHUH,
HampaBJIEHHBIX  Ha

3 PEKTUBHOCTD peIICHNI

CHuxeHHe/moreps
pernyTamuu.
OnyOiuKoBaHUE
HEraTHBHOW HH(pOpMAIUH
0 KOMIMAaHWH,
JIOJDKHOCTHBIX — JIMIAX,
paboTHUKAX B CpeNCTBax
MaccoBOi HH(OpMAIHY.
HecobGnronenue
MepcoHaIoOM  HOPM
OE€EN0BOU "
poheCCHOHATBFHOMN STHKH.

3aKIJIFOUNTENBHBIE TTOTOKEHUS
OnaeMble pe3yabTaThl

CHuxeHue
MPOU3BOAUTEIBHOCTHU
Tpyna.

[Toteps 3HaHuiL.
TexyuecTb KaapoB.

Hamepennoe u
HEHAMEPEHHOE HapyIIeHHe
YCTaHOBJICHHBIX MPOLERYP
KOPMOPAaTUBHOTO
yHOpaBIEHHUS
JOJDKHOCTHBIMH JINIIAMH.
Huszkuit YPOBEHb
KOPHOPAaTUBHOTO
YIpaBICHUS

OnyOnuKoBaHuE
HETaTUBHOW MH(pOpMAIUH
0 KOMIAHHH,
JOJDKHOCTHBIX — JIMIAX,
paboTHHKAX B CpeicTBax
MaccoBOW HH(GOpPMAIIUH.

HecobOnmoaenue
MepcoHaloOM  HOPM
NEeNOoBOH u

pohecCHOHATFHON 3THKU.
CHuxeHue/moreps
JOBEpPHUSI CO CTOPOHBI
noTpeduTenei, MeIOBhIX
NapTHEPOB,
npeacTaBUTeNEH
TOCYZAapCTBEHHBIX OPraHOB
, HACEIIEHHsS CTpaHBI.
YBenuueHue 3amnpocoB Co
CTOPOHBI
roCy1apCTBEHHBIX OpPraHOB
, HAaceJIeHUs, INPEecCch B
CBA3M C BO3MOXXHBIMHU
MIPOTHUBONPABHEIMHU
JNEUCTBUSIMU.

Pazpaborka u BHenpeHHE
BHYTPEHHHUX JJOKyMEHTOB
[0 CHCTEME MOTHBAIHU
[IepCOHaNa, HAIIPaBJIECHHOMI
Ha MPpUBJICYCHUC u
y/iepXKaHue nepcoHala.
MOHUTOPUHT
YAOBIIETBOPEHHOCTH /
BOBJICUCHHOCTH TepcoHajIa
pesynbpTaTaMu  TpyAa,
MOI00POM U pacCTaHOBKOU
KaJIpoB,
npo(eCCHOHANBHOTO U
KapbepHOTO pocTa IyTeM
MPOBEJIEHNUS  OIPOCOB
pabOTHHKOB.

BO3MOXHOCTH

PaspaboTka u peanusanms
MJIaHOB mno
COBEPIIEHCTBOBAHUIO
CHCTEMBI KOPIIOPATHBHOTO
VIIPaBJICHHS.

BHenpenue mpOEKTHOTO
VIIPaBJICHHS.

MOHUTOPUHT
“H(OPMAITMOHHOHN Cpebl,
opraHusanus
s¢pdexkTuBHOU
KOMMYHUKAIHHU c
00IIECTBEHHOCTRIO U
CpeIcTBaMH MAacCOBOM
nHpopMauu (LelneBbIMU
aynutopusimu). KoHTpons
coOmoIeHusT  KoJaeKca
JIeJIOBOM DTHUKH.



Ycenemnas peanuzarusa Ctparerun no3poiaut Ha 6a3ze AO "HK "KazArToXXon" co3nats
€IMHOT0 OllepaTtopa rocyaapcTBa Ha PBhIHKE JOPOKHO-TPAHCIOPTHON HHQPPACTPYKTYPHI,
COOTBETCTBYIOIIIETO JTy4Illeid MUPOBOM MPAKTUKE BEJACHUS OM3HECa.

[{eneBble MHAUKATOPHI

[Hemu AO "HK "Ka3ABtoXXon", kak HHAMKATOPHI peaiu3alluid MUCCHUH U JOCTHKECHUS
LEJIEBOr0 BHJECHHUS, OTPAXKAKT OXKHUIAAHHS OCHOBHBIX 3aWMHTEPECOBAHHBIX CTOPOH -

CANMHCTBCHHOI'O aKIIMOHEPA, KIIMCHTOB, COTPYAHHUKOB, JCJIOBEIX IIAPTHEPOB, o0IIecTBa.
IIpunoxenue 1
k CtpaTernn pa3BUTHS aKIIHOHEPHOTO
o01ecTBa

"HammoHnanpHas KOMIIaHUS
"KazAstoXXon" na 2013 - 2022 roasr

Crparernueckue HarmpaBJICHHUS, IEJIH, II0KA3aTeM aKIMOHepHOro obmecrsa "HanmonansHas
kommanuAa "KazAsroXon" Ha 2013 - 2017 rogst

HaumenoBanue
HanpaBieHus/nenu/3anaan/ [lepuon
Ne i/ KJIIOYEBOTO ITOKa3aTeNs

« .
3ajaun MOUCBOM 013 rox  2014rom 2015rom  2016rox 2017 rox
IIOKA3aTcClIb

1 2 3 4 5 6 7 8

Opranuzanu
a1 paboT mo
CTPOUTEIBCT

JIOPOXKHO -
BY,

CTPOUTEIbH
PEKOHCTPYIH BIX paboT Ha
1 wowu P 533 740 664 576 910
8358 kM
aBTOMOOMIIbL
aBTOMOOHIIb
HBIX JIOpPOT
pecmryOmika

HCKOTO

IIpoBenenue

HBIX JIOpOT,
KM

3HAYCHUA

Opranuzanu
a1 paboT mo
KalUTaIbHO

IIpoBenenue
My u

cpeaHeMy BOCCTAHOBUT
2 PEMOHTY 1105 1395 1393 1363 1493
eIbHBIX
aBTOMOOHIIbL
HEIX JOpOT pador  ma
PO 19900 kv
pecmryOmika
HCKOTO

PEMOHTHO -

3HAYCHUA

Opranuzanu
s paboT 1o
TEeKyIIeMy o

€MOHTY U
p Y COJICpIKAHHS

COZIEPKAHHIO
KOMILICKCHO

YpoBeHb
6e3nedhexTHO

>



OCHOBaHHBIX
H a
MOKa3aTelIsx
3¢ dexTrBHO
CTH

2
3amaun

VYerpoiictBo
CHCTEMBI
cbopa
MIaTHOCTH
H a
aBTOMOOMIIb
HBIX JIOpOTax
pecmyOnmka
HCKOTO
3HaueHus [ u
I 1
TEXHUYECKOI
KaTeropui

Pa3zButue
MPUJOPOKHO
r o
CEpBUCHOTO
o0ciyXuBaH
ust

r o 75 76
MTOKa3arTems K

2022 rony

cocTaBuT 92

%

3 4 5

Krouesoit

2013 rox 2014 rox

IMOKa3aTciib

Ha 6982 xm

Y4aCTKOB

aBTOMOOMIIb

HBIX JTOpPOT

BHeApenue 211 211
CHUCTEMBI

cbopa

IJIATHOCTH,

KM

CtpoutenscT
Bo 31
00BeKTa
MPHUIOPOIKHO
ro cepawuca
3a  cYeT
CpeAcTB
pecryOnuka
HCKOTO
Oroxera (K
2020 ronmy
TUIAHUPYETCS
CTPOUTEIBCT
Bo 31
00BeKTa
cepBuca)

Crtpoutensct
Bo 229
00BEKTOB
MPHUIOPOIKHO
ro cepBHca
3a  cUeT
CpeacTB
4acTHOTO 9
cektopa (K
2020 Tony
TUTAHUPYETCS
CTPOUTEIBCT
Bo 229
00BEKTOB
cepBuca)

77

6

2015 rox

841

14

78 80

7 8

2016 rox 2017 rox
2156 3772

3 4

26 34



3amaun

Buenpenue
CHCTEMBI
yTIpaBIICHUS
JOPOXKHBIMHU
aKTHBaMH

Bueapenne
METOJI0B
3KCIIpecc
JUArHOCTUKHU
TPaHCIIOPTHO
JKCIUTyaTalu
OHHOTO
COCTOSIHHS
aBTOMOOMIIb
HBIX JOpPOT
pecmy6iuka
HCKOTO
3HAYEHUS

3amaun

dopmupoBa
HHUC
KOPIOpaTHUB
HO#
KYIBTYPHI,
OpUEHTHPOB
aHHON Ha
pe3ynbTar

3

KiroueBoit
MoKazaTejb

K xonny
2016 rona
CO3/IaHbI
0as3sml
JAaHHBIX
JIOPOMKHBIX
aKTHUBOB U
BHEJpeHA
cucrema
TUTAaHUPOBAH
u i nu
yIpaBICHUS
aBTOJIOpOTaM
u - 100 %, (
%)

K xonmy
2017 rona
cucTeMa
JKCIIpecc
JIMarHOCTUKH
TPaHCTIOPTHO

SKCIUTyaTalu
OHOTO
COCTOSHUS
aBTOMOOHIIb
HBIX J0pOT
OCYIIECTBIISA
eTcCs
CIIeIUaanu3u
POBaHHBEIMU
MPOTPaMMHO
aHAJMTHYECK
UMHU
KOMILIEKCAM
u B
KaMepaJbHO
M pEKHUME,
100 %

Kirouesoii
[OKa3aTejb

ITonyuenue
peliTuHra
KOPIIOPAaTHB
HOTO
yIpaBJICHUS
KOMITaHUN

4 5
2013 rox 2014 rox,
2013 rox 2014 rox

6

2015 rox

2015 rox

7

2016 Trox

100

2016 rox

2017 ron

100

2017 rox



2 3 4 5

KommnekcH

bl H

MOKa3aTesb

MIPOU3BOJUTE

JIBHOCTH

Tpyna k 2728 4168
KoHITy 2022

ronxa

COCTaBUT HE

[ToBbIIEHUE
3¢ PeKTHBHO
CTH pabOTHI
nepcoHana

MEHee ThIC.
TEHTe/Yel.

CMeHsIeMoCT
b KaJIpoB
YCTaHOBJICHA
Ha YpOBHE
He 6onee 10
%, B %

B 2014 roay
co3JaHue
nHpopmanmo

. HHOTO
Bsaumonetic

nopTrana,
TBHE C
HHTETPHUPOBA
[10JIb30BaTEN
HHOTO Ha 100
OIEHKE
Ka4yecTBa
Oe3nedexTHO

r O

<15 0<10

AMHU
aBTOMOOMIIb
HBIX JOpOT

CoepKaHUA
- 100 %, (%)

6 7 8
4512 4477 4940
0<10 0<10 0<10

punoxenne 1.1
k CTparernu pa3BUTHS aKIIHOHEPHOTO
oOmecTBa
"HammonanpHas koMmnanus "
KazAstoXon" Ha 2013 - 2022 roas!

Crparerndeckne HampaBJIeHHUs, IE/IH, II0Ka3aTeld aKIUoHEpHOro obmecTsa "HanwonansHas
kommaaua "KasAsroXKor"
Ha 2018 - 2022 rogs

Ne o/t

HaumenoBaHue
HarpasieHus/uenn/3anaun/ [lepuon/3naueHns
KITIOUEBOTO ITOKa3aTels

K .

3amaun froueBon 2018 rox 2019 rox
IoKa3areib

2 3 4 5

Ob6ecneueHu

e

peHTa0eIEHO

0,04 0,05

2020 rox 2021 rox 2022 rox
6 7 8

0,04
0,06 0,03



CTH
ACATCIBHOCT
u

O0GecneueHu
e
CBOCBPEMCH
HOTO
MorameHus
3aliMOB

3amaun

[loBpIICHNE
KadyecTBa M
pacuupenue
CIIEeKTpa
OKa3bIBaeMbI
X ycayr

dopmupoBa
HHU e
HaIlMOHAJIbH
oro OpeHna

2

3amaun

IloBermieHne
3 hekTHBHO
CTH CHUCTEMBbI
YIpaBJICHUS

EBITDA
margin, He
MeHee B %

Koaddurue
HT TeKymei
JIMKBUIHOCT
"

KiroueBoii
[OKa3aTeib

YpoBeHb
YZIOBIIETBOpE
HHOCTH

1,0

2018 rox

nosis3oBaten 50

el ITaTHBIX
aBTOJIOPOT, B
%

YpoBeHb
YIOBJIETBOpE
HHOCTH
IT0JIb30BATell
el 00BEKTOB
JIOPOYKHOTO
cepBuca, B %

Co3nanue
HaIlMOHAJIbH
oro opernma "
KazAstoXXo
1", 8 %

3

KiroueBoii
[OKa3aTeib

Brenpenue B
2019 rony
MHTETpUPOBa
HHO#
CUCTEMBI
MEHEIKMEHT
a Ha OCHOBC
CTaHJapTOB
ISO 9001:
2008, ISO
14001:2004,
OHSAS
18001 : 2007
,B%

HoctynHoct
b
HHPOPMALIHO
HH Bl X
CHUCTEM U

20

4

2018 rox

1,0 1,0

2019 rox 2020 rox
60 70

30 40

100

5 6

2019 rox 2020 rox
100 100

1,0

2021 roxg

80

50

7

2021 roxg

100

1,0

2022 rox

95

60

8

2022 rox

100



JlobuBatbcs
pa3BUTHA
TEXHOJIOTHH
u
HHOPPACTYKT

YpbI

IPpYyTHUX 90 90 90
pecypcoB He
menee 90 %
ot pabouyero
BpPEMEHH, B

%

Homs
aBTOMOOWITHh
HBIX J0pOT
pecryOnuka
HCKOTO
3HaueHus, 22,8 40 80
HCTIONB3YIOM]
n X
nudpoBeie
TEXHOJIOTHUH,
B %
CHnxeHHne
CMEPTHOCTHU
npu
JIOPOXKHO-TP
AHCIIOPTHBIX
MPOUTIIECTBU
IX Ha
Joporax
pecmyOnuka 5 10
HCKOTO
3HAYCHHS
BCJIC/ICTBHC
HCITOJIb30BaH
n s

U poBEIX
TEXHOJIOTHH,
B %
IIpouent
aBTOTPAHCIIO
pTa.
OCYIIECTBIIS
I0IIET 0
Mpoe3I o
6e3ocTanoBo 10 20 50
9HBIM
mojiocam
JIBUKEHUS
Ha y4acTKax
MIATHBIX
Jopor, B %

Cpennee
Bpems,
3aTpavynBacM
oc¢ Ha Mpoe3[T
OJHOTO
aBTOTPAHCIIO

90

91

15

70

90

100

20

100



O6ecnieyeHN
e

3¢ PeKTHBHO
i
peanuzanuu
3amad,
CTOSIIUX
nepen
CIAUHBIM
orepaTopoM

PTHOTO
CpelcTBa 40 40 40
qyepes

MOJIOCY €O

nuIaréayMHo

W MOJENBIO

B3UMaHHS

MJIaThl, HE

bonee

CeKyH[

3 4 5 6

Brimoanenne
rocyJapcTBe
HHOTO
3aJaHns Ha
aBTOMOOMIIb
HBIX JIOpOrax
pecmyOnmka
HCKOTO 100 100 100
3HAYEHHUS 10
OpraHu3aIUH
padotr mo
CTPOUTEIBCT
BY,
PEKOHCTPYKI]
nu, B %

Brimonnenue
roCyapcTBe
HHOTO
3aJ]aHUs Ha
aBTOMOOMIIb
HBIX JJOporax
pecriyOnuka
HCKOTO
3HAYECHHS 10
opraamzarun 100 100 100
pabor 1O
KaIlluTaJlbHO
MYy,
cpenHeMy
PEMOHTY,
TEeKyIIeMy
PEMOHTY U
COJICPKAHUIO
,B%

Homs
aBTOMOOHIIb
HBIX J0pOT
pecryOnuka
HCKOTO
3HAYCHUS B g7 88 38
XOpOIIeM H
YAOBIETBOPH

40

100

100

40

100

100

88



2
3amaun

dopmupoBa
HHE CUCTEMBI
noxbopa
npodheccCroH
albHOTO
nepcoHana

CogepieHcT
BOBaHHE
CUCTCMBI
YIpaBICHUS
IEpPCOHAIOM

Buenpenue
CHCTEMBI
HETIPEPBIBHBI
X
yIydieHn# (
WHHOBAITHH)

TCIBHOM
COCTOsAHHWH, B

%

Hons
aBTOMOOMIIb
HBIX J0pOT
pecmyOnmka
HCKOTO
3HaueHus I,
I, III
KaTeropui,
Ha KOTOPBIX
BHEJIpEHA
cucrema
cbopa
TUIATHOCTH,

%

O0ecneueHH
OCThH
aBTOMOOMIIb
HBIX JOpOT
pecryOnuka
HCKOTO
3HAYEHUS B
00BEKTax
MIPHIOPOIKHO
ro CepBuHca,
B %

3

KiroueBoii
[OKa3aTeib

[ToBbIIeHNE
KBaTH(UKAII
Hu

PabOTHHKOB,
YCTaHOBJICHA
He MeHee, %

[IpousBogut
elbHOCTh
Tpyna
COTPYIHHUKA,
TBIC.TEHTC /
COTPYIHUK

Koanaectso
WHHIIUATHB B
roj He MCHEe
, en

25

76

4

2018 rox

891

27

100

2019 rox

10

6042

45

6

2020 rox

10

5783

88

63

7

2021 rox

10

5549

72

2022 rox

10

6033

[punoxenne 1.2
k CTpaTterun pa3BUTHS aKLHOHEPHOTO

ob1ecTBa



"HammonansHas koMnaHus "
KazAsroXon" Ha 2013 - 2022 roas!

Meroauka pacdeTa KIIFOYEBEIX MOKa3aTeneli akKMOHEPHOro 00mecTBa

"Hammoramsaas kommaaus "KasAero)XKon" Ha 2018 - 2022 roasl, yKa3aHHEIX B mpruioxeHun 1.1

Ne i/t

HaumeHoBaHMe HampaBIICHHs!/ [1€JIH/331a91/KIF0YE€BOTO

roKasareys
3amaun

2

ObecnedeHnune
peHTabenbHOCTH
JIeSITEIbHOCTH

ObecmeucHue
CBOCBPEMECHHOTO
[OoralreHus 3aiiMOB

3amaun

IloBbIIIEHHE KayecTBa M
pacmiupeHue CIeKTpa
OKAa3bIBAEMBIX YCIYT

dopmMupoBaHUE
HaIIMOHAJIFHOTO OpeH/a

3amaun

[ToBrimIEHUE
3¢ (GHEKTHBHOCTH CHCTEMBI
yIIpaBIEHUs

KirroueBoii moka3areiib

3

EBITDA margin, He MeHee
B %

Kosppunment rtexymeit
JIMKBUTHOCTH

KroueBoii mokasarenn

YpoBeHB
YAOBJIETBOPEHHOCTH
MOJIb30BAaTENIEH TUIATHBIX
aBTOJIOPOT, B %

YpoBeHB
YAOBJIETBOPEHHOCTH
TOJIh30BaTeNe 00BEKTOB
JIOPOXHOTO cepBHca, B %

Co3aHue HalMOHAILHOTO
openna "KaszAstoXKon", B
%

3
KiroueBoii moka3areib

Buenpenne B 2019 roxy
WHTETPUPOBAHHON
CHUCTEMBI MEHE/PKMEHTA Ha
ocHOBe craHgaptoB ISO
9001:2008, ISO 14001:
2004, OHSAS 18001:2007,
B %

JdocTynHoCTh
UH(OPMAMOHHBIX CUCTEM

Meronuka pacuera

4

OpUOBIIG 10 BBIYETA
HaJO0roB, IPOLEHTOB IO
KpeauTaM U 3ailMaM Hu
aMOpPTH3allHuH,
BBIPAKEHHOU B IIPOLIEHTAX
IO OTHOIICHHIO K 00IIeMy
00beMyY BBIPYUKH

nokasarelib  OTpaXkaer
CIOCOOHOCTh KOMIIAHHH
moramarhk  Tekymue  (
KPaTKOCPOYHBIC)
00s3aTebCTBA 32 CYET
TOJIBKO  OBOPOTHBIX
aKTHBOB

Meronuka pacuera

pe3yibTaThl COMUATBLHOTO
ompoca cpenu
MOJIb30BaTENeH TUIATHBIX
aBTOMOOMJIBHBIX JIOPOT

PE3yIBTaThl COIUAIBEHOTO
ompoca cpenu
IoJIb30BaTeIeii 00BEKTOB
JIOPOYKHOTO CepBHCa

UCIIOJIHEHUE  IJIaHa
MEpONpUATHHI mno
CO3/IaHMIO HAIMOHAJIBHOTO
6penna "KasAstoXon"

4

Mertonuka pacuera

Hajgu4me cepTudukara
COOTBETCTBUA
MEXIYyHapOIHBIM
cragaaptam [SO 9001:
2008, ISO 14001:2004,
OHSAS 18001:2007

OTHOILICHHWE BPEMEHHU
OpocTos

UHGPOPMAIIMOHHBIX CHCTEM
K oO0meMy BpeMeHH



JlobuBaTbes  pa3BHUTHSA
TEXHOJOTHH u

HHOPPACTYKTYPHI

u apyrux pecypcos 90 %
oT pabouero BpeMeHH, B %o

Jons aBTOMOOMIIBHBIX
JIOpOT pecmyOIMKaHCKOTO
3HAYCHHUS, UCTIOB3YIOIIIX
nu(ppoOBEIC TEXHOJIOTHHU, B
%

CHMXEHUE CMEPTHOCTH
np u
JIOPOXKHO-TPAHCIIOPTHBIX
HPOUILIECTBUIX
IIJIaTHBIX Joporax
pecny0IuKaHCKOTO
3HAYEHHUS BCJICACTBHE
HCTIOJIb30BAHUS HU(PPOBIX
TexHoyorui, B %

Ha

IIpoueHT aBTOTpaHCIIOPTA,
OCYIIECTBIISIOIIETO MPOE3]
no 0e30CTaHOBOYHBIM

MoJIOCaM JIBIDKEHHS Ha
y4acTKax IUIaTHBIX JIOPOT,

B %

3

Cpennee
3aTpayrBaeMoe Ha Mpoe3.
OMHOTO
ABTOTPAHCIOPTHOTO
Cpe/CTBa uepe3 Mojocy co
arobayMHOH MOJIENBIO
B3UMaHUS TUIATHL, HE Ooee
CEKYHJ

BpeMs,

BrinonHenue
rocyaapCTBEHHOTO
3alaHus Ha
ABTOMOOMJIBHBIX JIOpOTax
pecny0IuKaHCKOTO
3HAYEHHS 110 OpraHU3alNuN
paboT Mo CTPOUTEIBHCTBY,

PEKOHCTPYKIIMH  Ha

paboThl MH(POPMAITIOHHBIX
cucteM, 100 %

OTHOLICHUC
MPOTAXKCHHOCTHU
ABTOMOOMJIBHBIX  JIOPOT
pecnyO6IuKaHCKOTO
3HAYEHHUS, UCTIONB3YIOIINX
U(PPOBBIC TEXHOJOTHHU, K
o01Iel MPOTHIKEHHOCTH
aBTOMOOMIIBHBIX JOPOT
pecnyOIuKaHCKOTO
3HAUEHHS

OTHOLIEHHE KOJIUYECTBA
JIOPOXKHO-TPAHCIIOPTHBIX
NPOUCHIECTBUH Ha
IJIATHBIX ~ JOporax
pecry0IuKaHCKOTO
3HAa4YEHUs, IPOU3OIIEAIINX

TEKyllleM Troay, K
aHAJOTUYHOMY
[I0Ka3aTel0 MPOLIEIIEro
rozga, 100 %

OTHOIIEHHE
aBTOTPAHCIOPTHBIX
CpeacTB,
OCYIIECTRIISIIOIIUX TPOE3]T
mo 06e30CTaHOBOYHBIM
rmojocaM JBIDKCHHS Ha
y4acTKax IUIaTHBIX JOPOT,
K 00IeMy KOJHYECTBY
aBTOTPAHCIOPTHBIX
CpeacTB,
OCYIIECTBIISIFOIIUX TPOE3]T
MO0 ydYacTKaMm IUIATHBIX
nopor, 100%

4

cpeaHee
3aTpayuBacMoe Ha Mpoe3J
OTHOTO
ABTOTPAHCIIOPTHOTO
CpefiCcTBa Yepe3 MoJocy COo
nutar6ayMHOM MOJENBI0
B3UMAaHUA IJ1AThI

BpeMs,

OTHOIIIEHNE (PaKTHYECKOTO
HCIIOJTHCHMS TTOKa3aTelIei
K TUIAHOBBIM ITOKa3aTeJIsIM
roCyAapCTBEHHOTO IO
opraHu3ainuu padoT Mo
CTPOUTENBCTBY,
PEKOHCTPYKIIUH

aBTOMOOMIIBHBIX Jaoporax

Ha



Obecneuenune

3¢ PEeKTUBHON peanu3anuu
3a/a4, CTOSIUX Mepe.
€JINHBIM OTIEPATOPOM

3amaun

DopMUpPOBAHUE CUCTEMBbI
noxbopa

ABTOMOOMJIBHBIX JIOPOTax
pecny0IuKaHCKOTO
3HaYeHus, B %

BrinonHnenue
rocyAapCTBEHHOTO
3aJaHUA
ABTOMOOMIIBHBEIX JIOPOTax
pecnyOIMKaHCKOTO
3HAYCHHS IO OpraHu3aliuu
paboT mo KamuTalibHOMY,

Ha

CpelHEMY  pPEMOHTY,
TEKYyLIEMY PEMOHTY H
conepKaHuto, %

Jonst aBTOMOOMIIBHBIX
JIOPOT PECIyOIIMKaHCKOTO
3HAYCHHUSI B XOPOIIEM U
YAOBIETBOPUTEIHHOM
cocTostHuu, %

Jons  aBTOMOOMIBHBIX
JIOPOT PECIyOINKaHCKOTO
I, II, III
KaTeropui, Ha KOTOPBIX

3HAYCHUA

BHEJIpeHa cuctema cOopa
mIatHocTd, %

O06ecreueHHOCTD
aBTOMOOMIIBHBIX JIOPOT
pecnyOIHKaHCKOTO
3HaueHUs B O0O0BEKTaxX
MIPUIOPOKHOTO cepBHca, Yo

Kirouesoii mokasarenis

IloBpimenue
KBanupUKaAUH
PpabOTHHKOB, YCTaHOBJICHA
He MeHee, %

pecnyOIUKaHCKOTO
3HavyeHus, 100 %

OTHOUIEHHE (PAKTHYECKOTO
UCIIOJIHEHHUS TTOKa3aTenen
K IUIAHOBBIM ITOKa3aTelsiM
roCylapCTBEHHOTO
3aJaHus 110 OpraHUu3aluu
paboT Mo KanuTaJbHOMY,
CpeqHeMy  PEMOHTY,
TEKyIIeMy pPEMOHTY H
COepKAHUIO
ABTOMOOMIIBHBIX JIOpOrax
pecnyOIUKaHCKOTO
3HaueHust, 100 %

Ha

OTHOIIEHHE  OOMIeH
MPOTSHKEHHOCTH aBTOI0POT
pecnyOIuKaHCKOTO
3HAYCHHs] B XOPOUIEM U
YAOBIETBOPUTEIHLHOM
COCTOSSHMH K oOuiei
MPOTSIKEHHOCTH  CETH
aBTONOPOT
pecnyOIuKaHCKOTO
sHayeHust, 100 %

4

obmeit
MPOTSHKEHHOCTH aBTOIOPOT
pecnyOIuKaHCKOTO
3HAYCHUS,
BHEJpEeHA CHCTeMa cOopa
IJIATHOCTH K OOmIei
MPOTSKEHHOCTH  CETH
aBTOIOpPOT
pecnyOIuKaHCKOTO
3pauenus I, II,
kareropuii, 100 %

OTHOIICHHEC

Ha KOTOPBIX

II1

OTHOUICHHE (DAKTHYECKOTO
KoJu4YecTBa OOBEKTOB
MPUAOPOKHOTO CEepPBHCA K
3alJIaHUPOBAHHOMY
KOJIUYECTBY OOBEKTOB
MPUIOPOKHOTO CEpBHCA,
100 %

Mertoauka pacueta

OTHOUICHHE KOJHYECTBA
COTPYIAHHUKOB OOIIECTBA,
MPOILE/AIINX MOBBIINICHHE
KBanu(pUKALHNH, K
cpenHeMy (GaKkTHIECKOMY
KOJIMYECTBY COTPYIHHUKOB
o01ecTBa B 1oz



npoeCCHOHATBLHOTO OTHOLIEHHE  J0XOAa
HepcoHana [IpOH3BOHTENBHOCTD o0lIecTBa 3a OTYETHBIH
Tpy#a  coTpyAHuka, 1E€PHOI K
TBIC.TEHTE / COTPYTHUK CpCAHECIINCOTHOU
YUCJIEHHOCTH MepcoHana
KOMITaHUHN
BHeIpeHHE CHCTEMEI
. KonuuecTBo MHULIMATUB B KONMYECTBO MHUIMATHB B
2 HETPEPHIBHBIX YITyqIICHHA
N roJl He MeHee, €]l rog
(MHHOBAIIN)

IIpunoxenue 2

k CTpareruu pa3BUTHS aKIIHOHEPHOTO
oOmecTBa

"HammonanpHas koMmanusa "

KazAsroXXon" Ha 2013 - 2022 roasl

ITokazarermm aknmoHepHOro o6mecTBa "Hamuonansaas kommaana "KazABTo)XKon" B COOTBETCTBHH
CO CTpaTernIeCKUMH U MPOrpaMMHEIMH JOKyMeHTaMu PecryOnmmku Kazaxcran

OTpacns/

Ne /it P
KOMIIaHU!

1 2
ABTOZI0pOKHas
oTpacib/
MuHucTepcTBO

1 0 MHBECTHIIUAM
U pa3BUTHIO
Pecnybnuku
Kazaxcran

1 2

2

Henu u3
Henu u3 T'ocynapctBeHHO
Crparernyeckoro ¥ mporpaMMsl
IUTaHA Pa3BUTUS HUH(PaACTPYyKTYpH
Pecny6nukn OT0 pa3BHUTHA
Kazaxcran no Hypnasl xxon" Ha
2020 ronma 2015 — 2019

TOZBI
3 4
ITocTpoensl u

€KOHCTPYHPOBA

P pysp PexoncTpykuus
HBI 0KOJIO 16 THIC.

oko010 3,9 THIC.

M
M

ABTOMOOMJIBHBIX

pecnyOIuKaHCcKO
aiopor

TO 3HAYECHUS
peciryOIMKaHCKO

TO 3HAYCHUA

Pemonr 10,1
TBIC.KM
aBTOJOpPOT
pecnyOIuKaHCKO

T'0 3HAYCHUA

B cpennem 85 % [l o s
ABTOMOOMJIBHBIX  aBTOMOOMIIBHBIX

Henu
Crtparermaeckoro

n3

nimaHa
MunucrepcTBa
[0 UHBECTULIUSIM
U Pa3BUTHUIO
PecyOnuku
Kazaxcrtan Ha
2017 — 2021
roabl

5

IIpoBenenue
JIOPOKHO-CTPOUT
eJIBHBIX paboT Ha
aBTOMOOMJIBHBIX
Jjoporax
pecIyOIMKaHCKO
ro 3HadeHus, 694
KM

[IpoBenenue
JIOPOKHO-PEMOHT
HBIX paboT Ha
ABTOMOOMIIBHBIX
Joporax
pecImyOInKaHCKO
ro 3”HaueHwus, 7,3
ThIC. KM

Ilokazarenn w3
Crpareruu
pasButus AO
H K n
KazApTtoXon"

"

6

Opranuzanus
CTPOUTENBCTBA U
PEKOHCTPYKITUU
aBTOMOOMJIbHBIX
Iopor ooOmero
MOJIb30BAHUS
pecyOInKaHCKO
ro 3HaueHus, 5,1
TBIC.KM

6

KanuranbHsrii,
CpEeIHUM,
TEKyILUN PEMOHT,
colepKaHUE W
HCIIOJIb30BaHUE
aBTOMOOMITbHBIX
Jopor o01ero
MOJIb30BaHUS
pecyOInKaHCKO
ro 3Hauenus, 10,1
TBIC. KM

B cpeanewm
aBTOMOOMIILHBIX



q0pOT

PpECIyOIUKaHCKO
3 ro 3Ha4eHHA
HaxomATcs B

XOopomeM H

aopor YBenuduenue popor

PECITyOIMKAaHCKO | yaeNbHOro Beca PECIyONUKaHCKO
ro 3Ha4CHUSA B  AOpOT B XOpomieM 'O 3HAa4CHUA B
XopomeM W COCTOSIHUH ( XxopomeMm u

YAOBJIETBOPUTECIIb pecny6m/H<ch1<o YAOBJIICTBOPUTECIIb

YAOBJIETBOPUTENIb HOM COCTOSIHMM - TO 3HAYeHMs) 70 HOM COCTOSIHMU —
HOM cocTostHiH 88 % 54 % 88 %
Jlo 2022 ronma
BKJIIOUYHTEIEHO
BBenena mmataas Ha 72 %
Honst mnaTHbIX
cucTemMa Ha aBTOMOOMIIBHBIX
CaMOOKYTIaeMBIX
OTACIBbHBIX IlOpOF
aBTOMOOMIIBHBIX
ydacTKax peciyOIKaHCKO
4 Topor
ABTOMOOMJTbHBIX ro 3navyenus I, 11,
pecnyOIuKaHCKO N
J0por IITI xareropuii
ro 3HayeHus — 27
pecnyOIrKaHCKO o BHEApeHa
0
T'0 3HAYEHUS cucrema cbopa
IIATHOCTHU (
15917 xm)

1 2 3 4 5 6
O6ecreueHHOCTh O06ecneYeHHOCTh
aBTOMOOMIIbHBIX aBTOMOOMJIbHBIX
Jo0por Iopor
pecnyOIuKaHCcKO pecnyOIrKaHCKO

5 ro 3HAYCHUSA B ro 3HAYCHUS B
o0bekTax o0beKTax
MPHUIOPOKHOTO MPUAOPOIKHOTO
cepBuca-100 % ( cepsuca — 260
260 mT.) mIT.

ITpunoxenue 3
k CTpareruu pa3BUTHS aKI[HOHEPHOTO
oOmiecTBa
"HauunonanabpHast KoMmaHus "
KazAsToXXon"
Ha 2013 - 2022 roabl

Hacrosiuuii 0630p opraHu3aiuy ynpaBieHUsl T0POKHBIMU aKTUBaMH C(hOPMHUPOBAH IO
LIECTH HANPABICHUSM:

1) MHCTUTYLIMOHANIbHASA CTPYKTYpA;

2) MOJUTHKA;

3) dunancupoBaHue;

4) yaCTHBII CEKTOP;

5) OTHOIIEHUS MEXIYy IMOJb30BATEISIMHU JIOPOT U JPYTUMU 3aMHTEPECOBAHHBIMU

rpyImnamu;

6) OTHOILIEHUS C IPYTUMH MOCTaBIIMKaMH JIOPOKHON HHPPACTPYKTYPHI.

OyHKIMOHAIbHAS KJIacCU(UKaIs aBTOMOOMIIBHBIX IOPOT CBA3aHa C aAMUHUCTPATUBHOM
opranuzanueii crpanbl. CymiecTByeT oT 3 10 4 GyHKIIHMOHATBHBIX KJIACCOB JOPOT B CTPaHE:

1) ocHOBHBIE apTepuu (HACTO COCTOAT U3 OOBIYHBIX aBTOMArucTpasiei);

2) BTOPOCTEIECHHbBIE aPTEPHUU;



3) KOJIJIEKTOPHBIE JOPOTH;

4) MECTHBIE TOPOTH.

ITepBrIe 1Ba Kilacca 4acTO HA3bIBAIOTCS JOPOTaMHU PECITyOJIMKAHCKOTO 3HAUYCHHS (JIOPOTH
pecmyOMMKaHCKOTO 3HaueHus B cTpaHax ObiBiiero CoBerckoro Coro3a) W YNpaBistOTCS
rOCY/IapCTBEHHBIM OpPTraHOM; APYTHE JBA YIPABISIIOTCS MECTHBIMU aJIMUHUCTPATHUBHBIMU
opraHamH.

CpaBHUTENBHBIN aHAIU3

Pa3mep u Macmirad opraHu3anuu

JlopoXHbIEe aIMUHHUCTPAIIMU OTJIMYAIOTCS B pa3Mepax U Macirabax ux cere 1 o0beMoM
paboTHI.

Ta6muma 1. OcHoBHBIE OKa3zaTeNu. JJopokHbIe aIMUHUCTPAITUN

Hunepnang Kasaxcran®
Hammenopa Oprannsan [epmanus ®paHius AHrnus ABcTpanus
Ne i/ bl 0
HUe us
BMVBS DGR RWS HA AU KAZ
1 2 3 4 5 6 7 8 9
O6mas
1 HPOTIKCHI e kv 644,5 951, 136,8 3944 823,2 97,4
OCTh CETH
CTpaHBI
IIpoTsxen
HOCTbH
2 pecnydIuK e 534 11,5 3,249 7,754 18,6 23,5
anckoit  (
OCHOBHOM)
ceTn
Cpenusis H ¢ H € H ¢
3 3arpy’keHH ThIC.  aBT/ npuMeHseT npuMmeHseT 45,0 45,0 - MpUMEHSET
Py KM/IeHb p p ) ) p
OCTh co cs co
Maructpan
4 " KM 12,8 11 2,6 3,5 - 1,069
CTouMOCTh
BceH MJIpPI. AOJI
5 - 170 - 12.1 - 45,3
nopoxHoit . CIIIA ’
cetu
Unpnexc "
6 Kaweerso s 10 1 11 24 36 117
JIopor (
2012 1.)
7 Opranusan
us
8 Peruonsr  en. 16 (Lénder) 21 6 9 8 (mwrraroB) 14
9 PaGornuku ThIC. yen. 0,2 12,6 3,0 3,0 1,8 0,3
dunancoB
10 Bl €

cpencrea



11 Exxeromuer mupn/nomn. 6.45 4.5 2.85 14.4 7.95 1,34
e pacxonel CIIIA

WuBecTriyd MIIpa/ oo

12 " CIIA

345 2,3 1.35 0.19 (6.4) - 1,16

ConepxaH MIIPJI/ IO

13 ne CIIA

3.0 3,3 1.5 2.0 - 0,18

20 pacuersi aBTOPOB HAa OCHOBAaHHMM BEIOMCTBEHHOHN NOpPOXKHOW cTatucTUKU Komurera
aBTOMOOUJIBHBIX Jopor MuHHUCTEpCTBAa TpaHCIOpPTa W KOMMYHUKauuil PecnyOnuku
Kazaxcran (ceTb opor o0111ero mojib30BaHus ).

Heo06xonumo OTMETUTH HEKOTOPBIE ACTIEKTHI:

NHTEHCUBHOCTh UCMOJIb30BAHUSI OCHOBHBIX JOPOKHBIX CETE€ CPaBHHUTENbHA BBICOKAs B
Aunrnun u Hunepnangax. JlanHoe paznuyue oTpa)kaloT HACENIEHUE, MJIOTHOCTh HACEJICHHUS,
MJIOTHOCTH JOPOKHOTO JIBMKEHUS U BIAJCHUS aBTOMOOUIISIMHU.

KonnuecTtBo pabOTHUKOB B JOPOKHOW aAMUHHUCTpanuu B ['epmaHuu U ABCTpainu
CYIIECTBEHHO HMXXE U3-3a COOTBETCTBYIOIIUX OCHOBHBIX JOPOXKHBIX CETEl, 4eM B
OOJBIIMHCTBE APYTUX AOPOKHBIX aJIMUHHCTPAIMI; KOJIWYECTBO PAOOTHUKOB BBICOKO BO
OpaHIMH.

Exeronnsie pacxopl HA COJAEPHKAHUE U CTPOUTENBCTBO OTINYAIOTCS B Pa3HbIX CTPAHAX.
JI71s1 3TOro CylIecTBYeT MHOTO NMPUYUH: UHTEHCUBHOCTH JIOPOKHOTO JIBUKEHUS, reorpadus,
JOCTYTHOCTh MAaT€pUAJIOB (TPaBHil, UHEPTHBINA MaTepHuall U T.J.), YIIPABICHUE U KOHTPOJb 32
JIOPOXKHBIM JBWKEHHEM, KJIMMAT, METO]l BHEIPEHUSI, YCIIOBUS IOPOTHU U T.I.

B nactosimee Bpemst AO "HK "KazABroXKon" nepenan B 1oBepUTEIbHOE yIPaBICHUE
ydyacTok "Acrtana - lyuunck" kM 18+772 xkm - 230+250 aBTOMOOMIBHON JOPOTH OOIIETO
MOJIL30BAaHUSl pecnyONMKaHCKOoro 3HaueHus "Actana - IleTpomaBnoBck", sBASIOLIUMCS
nepBoM miaTHOM aBToaoporoit B Kazaxcraue.

Pacxonpl Ha conepxanue

ABTOMOOMJIBHBIE JOPOTH "B XOpOIIEM COCTOSHUU" YacTO HMMEIOT BBICOKUM
(YHKITMOHATBHBIN KJIACC, U CIIEIOBATEIbHO, UMEIOT 00Jiee BBHICOKUN CTaHJIApPT COJICpIKAHUSI,
4TO OTpakaeTcs Ha 0oJiee BBICOKMX pacxojax B 3uMHUM nepuoj. CpeaHue pacxobl Ha
TEKyIIlee CoJiepKaHue, BKIII0Yas MOCTHI, B TUX CTpaHaX MPUBEACHBI B CICAYIONICH TabIuIle.

Tabnumna 2. CpeaHue pacxojpl Ha TEKYIIEE COAePKaHKE, BKIIFOUAsi MOCThI

VYnosnerBopurensHo Heynonersopurens

Ne Ne /it CocrostHHE/KTacC Xoporiee
e HOE
1 2 3 4 5
Texymuii, nomnapos
1 1 1 2
CIIIA/xm > 93 7
3uMOH, AOJIIapoB
2 CIIIA/ku * 3,75 2,7 1,8
3 O6mee Tekymee, 54 4,65 45

nmoiutapoB CHIA/xkm



4 [Tepuonuueckoe 6,0 4.5 3,6
cojepxaHue,
nmoiutapoB CHIA/xkm

OO61ue pacxoabl Ha
5 coJepiKaHue, 11,4 9,15 8,1
nmoiutapoB CHIA/xkm

NHCTUTYUIHOHAIBHASA CTPYKTYpa
Bce BhilieykaszaHHbIE JOPOKHBIE AJIMUHUCTPALUM SIBJISIOTCS TOCYAapCTBEHHBIMHU

OpraHaMU: TOCYJAAapCTBEHHBIMU JeNapTaAMEHTaMU W areHTcTBaMu. Bo Bcex ciydasx
JTOPOXKHBIE CETH HaxoAsATCS B COOCTBEHHOCTH TOCYJapcTBa. DTO TaKKe OTHOCUTCA K
@paHLuK, TI€ TOPOTH, HAXOASIIIMECS B YACTHOM KOHUECCUU, IEPEAIOTCS MPABUTEILCTBY B
KOHIIE Meproaa KoHIeccuu. [Ipu ucnonp3oBaHuu BhIlIeyKa3aHHON WH(DOpMAIUK pa3TudHbIe
CTpaHbl MOTYT OBITH Pa3/ICJICHbI M0 TPYIIIAM CJIEIYIOMIUM 00pPa30M:

Tabnuua 3. UHCTUTYIIMOHANTBHAS CTPYKTYPA MO TOJIUTHUKE U BHITTOJTHEHHUIO

[Mozuuus nopoxxkHOM IMonutuka u

Ne i/t ITomuTHka BrimonneHnue
aIMUHHUCTPAIAH BBINOJIHEHUE
1 2 3 4 5
IIpasurensctBenublii BMVBS (I'epmanms
1 P (Tep ) - DGR (®panrus)
JermapTaMeHT ABgcrtpamus
I'ocynapcTBeHHBIN ..
ynap . Rijkswaterstaat (
2 Opras, NOJOTYETHBIN - -
Hunepnanner)
MuHHCTEPCTBY
lNocynapcTBeHHBIM
oprad, HUMeROLUH
JlopoxHOE areHTCTBO
3 HEKOTOPYIO - -

(AHTTHIS)
HE3aBHCHUMOCTh B

pabote
Jlopo>kHbIE aAMUHUCTPAIIMN B OOJBIIMHCTBE CBOEM SIBIIAIOTCS HCIOJHUTEIbHBIMU
areHTCTBaMu, 0e3 0pUIMAIBHOTO 3aJaHMsl pa3BUTHS NOJUTUKU. OIHaKO, BO MHOTHX CITydasix,
OHM OKa3bIBAIOT BAKHYIO MOJAEPKKY OpPTraHy IO BbIPAOOTKE TOCYyAapCTBEHHOW MOJUTUKU. B
EBporie 10pokHbIe aJMUHUCTPALIMU OOBIYHO BOBJICUEHBI B Pa3pabOTKy TEXHHUUYECKHX HOPM
ISl CeTH, HO paboTarloT B paMKax LeJiell NOJIUWTHKH, YYHUTBhIBAas KadyeCTBO CETH,
YCTaHOBJICHHOM IIOJUTUYECKUM JenapTaMeHTOM MuHHUCTEepCTBAa TpaHcIopra |
KOMMYHUKaIi. OQHAKO €BPONEHUCKUE NOPOKHBIE a[IMUHUCTPALIUHA UTPAIOT CYIIECTBEHHYIO
pOJIb B CTPATETUNYECKOM IIJITAHUPOBAHUU PA3BUTHUS CETU.
DuHaHCUPOBAHME 3a]1a4 JOPOKHOU CETH
HNctounnkn (puHaHCUpPOBaHUSA JJIsI JOPOXKHBIX AJMHUHUCTpPALIMH NPHUBEICHBI B
HIDKeyKa3aHHON Tabnuue. OUHAHCUPOBAHME U3 MCTOYHUKOB (HE OIOKETHBIX) HIMPOKO
pacnpoctpaHeHo Bo @paniuu 1 Bennkodbpuranuu. B 3Tux crpanax ycraHOBIEHHBIE COOPEHI C
M0JIb30BaTENEeH NCIONB3YIOTCS A1 (PMHAHCUPOBAHUS (YACTUYHOTO) 3a/1a4 I0POKHOMN CETH.
Tabnuua 4. ®uHaHCUpPOBAHUE 33]1a4 TOPOKHOM CETH



Ne i/t

HanmeHnoBanue HNuBecTunuu: pa3BuTHE
ceTn
2 3
I'epmanus, Hunepnannsl,
BromxerHsie cpencTBa Benukobpuranus,

Opannms, ABcTpanus

OmnepaluoHHble pacxoas! (
coJiep)KaHKe, YIpaBJIeHUE
JIOPO>KHBIM JIBIKCHUEM)

4
I'epmanus, Hunepnannei,

BenukoOpuranus,
®panuus, ABcTpanus

COophl ¢ moJb30BaTENICH
nmoporu (cOop, rara 3a

BBE€3J] B 30H ¢ BeunukoOpuranuns
2 Y P ’ BenmukobOpuranus
HneperpyKxeHHbIM Opanus
JIBWKEHHUEM, HAJOTH,
MOIIUTHHBI)
3aliMbl Ha phIHKE KamuTanza
3 , B3sATBIE JOpOXHOW  BemmkoOpuranus -
aJMUHHUCTpanueit
YacTHBIH CEKTOp (
npelBapuTeIbHOE
P P Benukobpuranus,
(¢buHaHCHpOBaHUE, BenukoOpuranus,
4 O®pannus, ABcTpanus

TOCYAapCTBEHHO-YACTHOE
MapTHEPCTBO, IUIATHBIE
KOHITECCHUH)

®panuus, ABCTpanus
I'epmanus

B BenukoOpuTanuu OO0JBIIYI0 MMOJB3Y IMOJY4alOT OT MpeBapUTEIbHOTO
(GbUHAHCUPOBAHHUS YACTHOTO CEKTOpa C HCIOJIb30BAaHMEM IUIATHOTO MEXaHHU3Ma
rocyJJapCcTBEHHO-4acTHOro napTHepcTBa (nanee - ['YIT). 3To mpuBOAUT K CyIIECTBEHHBIM
€KETr0JIHBIM BBIIIATAM YaCTHOMY CEKTOPY B KauecTBE 0OCITyKMBaHUS JoJira. Takue miaTexu
OPUMEPHO paBHBI TOJOBOMY OIO/KETYy Ha HHBECTHIMU M COJIEp)KaHUE JOPOKHOU
agMHUHUCTpanuu. ['epmanns noanucaina HECKOJIbKO rpoekToB ['UIL.

BosneueHne yacTHOro cekropa

CrerneHb BOBJICUEHHUSI YACTHOTO CEKTOpPA B pa3BUTUE JOPOKHOW CETU B YKa3aHHBIX

CTpaHax aHaJOrn4Ha. Pa3BuTue NOPOKHOU CETH, BKIIFOYAsl IPOCKTUPOBAHUE U CTPOUTEIHCTBO
, OCYIIIECTBIISIETCS UCKJIIOUUTEIBHO MO KOHTPAKTY C YaCTHBIM CEKTOPOM. MHOTHE TOPOKHBIE
AIMHUHUCTPALIMU TAKXKE MPUMEHSIOT MPAKTHKY JOJTOCPOYHBIX KOHTPAKTOB HA COAEPKAHHUE.
Crnenyronias Tabnuiia TPUBOAUT JaHHBIEC 110 BOBJIEYEHUIO YACTHOTO CEKTOPa B Pa3MYHBIX
3a7a4ax JOPOKHBIX CETEM.

Tabnuua 5. YpoBeHb BOBJICUECHHS YaCTHOTO CEKTOPA

He6onpmoit (10- CymectBennsiit ( [Tomnsrit (70 -

Ne n/m HaumenoBanne  Huzkuii (0-10 %) 30 %) 30-70 %) 100 %)

1 2 3 4 5 6
I'epmanus,
Hunepnannsl,

1 Pa3Butne cetn - - - BenukoOpuranus
, @panuus,
ABcTpanus

Opannust (cetb
JOPOXKHOU



2 Copepxanue I'epmanus aJMUHHUCTpALUN - Hunepnanmsl,

DGR) BenukoGpuranus
, ABcTpanus
Ynupasnenue
Hunepnannsl,
3 JOPOKHBIM ®panuus BenukoOpuranust ABcrpanus
I'epmanus

JBHXCHUCM

VYyacTue 4acTHOro CEKTopa B 3ajadyax JOpPOXKHOW CETHM XOpOUIO Pa3BUTO B
BenukoOpurtanuu, ®panuuu u Huneprnangax. OqHako cTeneHb y4acTHsi 4aCTHOTO CEKTOpa B
JaHHBIX CTPaHaX CUJILHO oTianvaercs. B BenukoOputanuu OONBIIMHCTBO 3a/1a4 BBIIOJIHAETCS
4acTHBIM cekTopoM. Bo ®@panuum okono 40 % ceTu ynpaBiseTcss YaCTHBIMH
KOHCOPLILYMaMH.

OTHOUIEHUS € MOJAB30BATENSIMHU JOPOT U APYTUMHU 3aMHTEPECOBAHHBIMU TpyHIIaMU
B oTHomenuu pa3BuTHSA JOPOXKHOM CETH BO BCEX CTpaHaxX COOMIOAar0TCs 0coObIe (
3aKOHHBIE) MPOLEAYPHI, IO KOTOPHIM 3aMHTEPECOBAHHBIE TPYNIBI U OOIIECTBO MOIYYaIOT
KOHCYJbTalluu. MHOTHE IOPOXKHBIE aIMUHHUCTPALIMA OPTaHU3YIOT OOPATHYIO CBSI3b MO UX
paboTe B BHJE BONPOCHUKOB. MHOrMe€ MMEIOT TEIEPOHHYIO JIMHUIO, IO KOTOPBIM MOTYT
MOCTYTATh KATOOBI.
HekoTopble TOpOXKHBIE aAMUHUCTPALUA KOHTPOJHMPYIOTCS COBETOM, COCTOSIIUM M3
MPEACTABUTEINICH Pa3IMYHbIX TPABUTEIbCTBEHHBIX U HEMPABUTEIbCTBEHHBIX OpraHU3alui.
TeHnaeHUM B MHCTUTYIIMOHATILHON CTPYKTYPE IJIs TIOPOKHON aIMUHUCTPAITUU
O0630p AaHHBIX JOPOKHBIX AAMUHUCTPALIUA TOBOPUT O TOM, YTO OPraHU3AIMU JOPOKHOTO
CEKTOpA 3aBUCAT OT MHOTOUUCIEHHBIX (DAKTOPOB:

1) JlopokHble aAMUHUCTpALIMU SABJISIOTCS TOCYIApCTBEHHbIMU opranuzanusamu. K
npuMmepy, B ABCTpaiiuu, Kak u B ['epmanun, BenukoOputanuu u OpaHiuu, HEHTPAIbHOE
BEIOMCTBO - MMHHHUCTEPCTBO TPAHCIOPTa 3aHUMAETCS MOJHUTHUKOW, HO MOJATOTOBKA U
BBITIOJIHEHUE TMPOTpaMM TepelaHbl MECTHBIM OpraHu3anusiM (TOCyJapCTBEHHBIC
pErvoHajbHbIE JIeapTaMEHThl, MECTHBIE MPABUTENLCTBA).

2) B uzyueHHBIX cTpaHaX JOPOKHOE YMPABJICHHE MPOU3BOIUTCS MO (DYHKIIMOHAIBHBIM
KJlaccaM. YYUTHIBAIOTCA TEXHUUYECKHE NTapaMeTpPbl, UHTEHCUBHOCTD, a TAKKE€ KYMYJISITUBHbBIE
SKBUBAJIEHTHI OCEBBIX Harpy3ok. CTaHIapThl 3MMHETO M JIETHETO COAEpPKaHUsI HEOOXOIUMO
YCTaHOBHUTH UCXO/sI U3 (YHKIIMOHAIBHBIX KJIACCOB JIOPOT.

3) KacarenbHO MOAUTUKKM. MHUHHUCTEPCTBO TPaHCIOPTA SBJSETCS BEAOMCTBOM,
pa3palaThIBAIONIUM TOJUTUKY. JlOpOKHBIE aJIMUHUCTPAIMA HUTPAIOT POJIb TOJJIECPKKH;
OUYEBMJIHO, YTO pACTyIIasi KOMMEPIHAIU3AIUS TAaKKE IPUBOAUT K POCTY MOTUTHYECKOU pOJIn
JTOPOKHOW aJIMHUHUCTpanuu. BakHO, 4TOOBI pONM ABYX BEAOMCTB — MUHHCTEPCTBA
TPAHCIIOPTa W JOPOKHOM aJIMUHHUCTpalMU ObUIM OINpeNeSeHbl MaKCUMallbHO 4eTKo. B
HEKOTOPBIX CTpaHaX JOPOKHBIC AIMUHUCTPALIMU 3aKII0YAIOT "KOHTPAKT'" WM COTJIAIIEHHUE O
rocyJapCcTBEHHOM cityx0e ¢ MUHUCTEPCTBOM O JEATEIBHOCTH JOPOKHON aIMUHUCTPAIIUU C
yKa3aHUEM LeJIeH U 3a/1a4, IO KOTOPBIM BEJIETCS OTYETHOCTh OJIMH WJIM JIBa pas3a B FOJ.



4) JlopoxHble aAMUHUCTPALIMU BBIIOJIHAKT BAXKHYIO POJIb CTPATErHMYECKOIO
MJIAHUPOBAHUSI CETH M ONpEAEIeHUsT MPUOPUTETOB AK€ TOI/A, KOTJa OKOHYATEIbHBIE
peleHuss NpUHUMAKTCd MUHHCTEPCTBOM. AHalW3 H3IEPKEK M BBITOJ, a TaKke
HKOJIOTHYECKasl OIIEHKA UTPAIOT OYEHb BAXKHYIO POJIb.

5) JopoxHble aAMUHUCTPAIMU OTIUYAIOTCS Pa3pabOTKON XOpPOIIUX HOPM H
cnenuuKaImii, a TakKe BHIIIOJHEHUEM CTPOUTENIbHBIX padoT U paboT MO COAEPKAHUIO.

6) duHaHCcUpOBaHUE JOPOKHOTO CEKTOPA, KaK MPaBUIIO, BEIETCS U3 TOCYAapPCTBEHHOTO
oromkera. YactHoe prHAHCHpPOBaHME, KOHIIECCHH, a TAK)KE DJIEKTPOHHBIE CUCTEMbI B3UMAHUS
IJIaThl C TOJIb30BATENIE JOpOoraMu B JaHHBII MOMEHT €Ile Pa3BUBAIOTCA U HAOHPAIOT
000POTHI.

7) "Kuraiickas MojieNb", B KOTOPOM JI0pora CTPOUTCS ¢ UCTIOJIb30BAHUEM TPAJAUITMOHHBIX
KOHTPAKTHBIX METOJOB U NEPENAECTCS B KOHLUECCHIO MOCIE OTKPBITHS, KOTJa PUCK CIpoca
XapaKTepU3yeTcsl HAMMEHbIIEH HEOMPEAeIEHHOCTHIO, MOXKET MPEACTABISTH COOOM MOJIE3HBIH
MOJXO/I.

8) JloposkHble aAMUHUCTpAIIMU TTOBBIIIAIOT YPOBEHb B3aUMOACHCTBUS C TPAKIAHCKUM
OOLIECTBOM, HAIlEJICHHbIN HA MAaKCUMAJIbHOE YJIOBJIETBOPEHUE 3alPOCOB OTPEOUTEIEH.

ITpunoxenue 4
k CTpareruu pa3BUTHS aKIIHOHEPHOTO
o01ecTBa
"HarmmonaneHasa koMmagus "
KazAsTtoXXon"
Ha 2013 - 2022 roasl

Oco0eHHOCTH B3aMMOIEHCTBUA

C YIOTHOMOYEHHBIM OPTraHOM B JiIle MHHHCTEPCTBA 10 HHBECTHIIHAM M Pa3BUTHIO PeciyOimkn
KazaxcTaH ¥ eJHHCTBEHHHIM aKIIMOHEPOM B JIMIIE aKHOHEPHOTO o0mecTBa "HamuonansHas
xommanus "KaszakcTas TeMip Koisr"

Bzaumonericteue AO "HK "Ka3zABToXona" ¢ MUHHUCTEpCTBOM MO MHBECTUIIUAM U
pa3zButuio Pecniyonuku Kazaxcran

Bzaumonencrsue HanmonansHOro oneparopa ¢ MUHUCTEPCTBOM IO MHBECTULIUSAM U
pasButuio Pecnybnuku Kazaxcran siBnsercs HeoTheMiieMol yacThio festenbHocTd AO "HK
"KazABtoXKon", BBUAY pa3sHOCTOPOHHEro xapaktepa (yHKuuii MwuHHCTEpPCTBA IO
MHBECTHUIIMAM M pa3BuThi0 Pecnybmuku KazaxcTaH Mo OTHOIIEHHIO K HAIMOHAIBHOMY
OTIEpaTOPy: TOCYNApPCTBEHHBIN YMOJMHOMOYEHHBIH OpraH, Tapu(HBIA pPEryIsITOD,
KOOPAMHATOP OTPACJIEBBIX POIPAMM.

Jlydiiast Mexx1yHapogHasi MPaKTUKa CBUETEILCTBYET O HEOOXOAMMOCTH YCTAaHOBJICHUS
YETKHX U MPO3PAYHBIX OTHOIIEHUH MEXK/y FOCY/IapCTBEHHON KOMINaHuel 1 MUHUCTEPCTBOM,
Y HEBMENIATEIbCTBA ITOCYAAPCTBEHHBIX OPTaHOB B ONEPAIMOHHYIO IEATEIbHOCTh KOMITAHUM.

B s10ii cBs3u k AO "HK "KazAptoXKon" OyayT mpuMEHSATHCS CIEAYIOMNE MEXaHU3MbI
B3aUMOOTHOIIIEHUM:



1. Yopasnenue AO "HK "KazABToXXon" co croponst MUHUCTEPCTBA 0 UHBECTULIMSM U
pa3Butuio PecnyOnuku KazaxctaH oCyIIECTBISETCS MCKIIOUUTEIBLHO TMOCPEIACTBOM
peanuzanuu npeacraButenbctBa B CoBere aupektopoB AO "HK "KazAprtoXKon" B
COOTBETCTBUHM C MPUHITUTIAMU KOPIIOPATUBHOTO YIPABJICHUSI.

2. MUHHCTEpPCTBO IO HMHBECTHLMAM U pa3BuTuio PecnyOmmku Kazaxcran u ero
MPEJCTABUTENIN HE BMEIIMBAIOTCS B onepaimonuyto aesreabHocTth AO "HK "KazAstoXKon"

3. B AO "HK "Ka3zABtoXXon" BeicTpoeHa 3(ppeKTuBHAs CHUCTEMA OTYETHOCTH U
npo3payHoctu ero aestenbHocTd. AO "HK "Ka3zABtoXKon" exxekBapTaabHO IPEAOCTABISAET
CoBeTy TUPEKTOPOB OCHOBHBIE KOHCOJIUAUPOBAHHBIC PE3YyJbTAThl CBOCU JEATEIHHOCTH, a
Takke oOecreyuBaeT TOCYIapCTBEHHBIM opran wuHpoOpManue o CcBOeH
(hUHAHCOBO-XO3SUCTBEHHON JESATEIBbHOCTH W €€ pe3yJibTaTax, MPeIoCTaBsis TOJOBYIO
ayTMpOBaHHYIO (PMHAHCOBYIO OTYETHOCTD.

4. MUHHCTEPCTBO TO MHBECTULMSM M pa3BuTuio PecnyOnuku Kazaxcrtan kak
YIIOJJHOMOUYEHHBI OpraH BIpaBe 3acilylIMBaThb Ha CBOMX 3acelaHusiX HHQoOpMaluio
HAIlMOHAJILHOTO OIlepaTopa Mo BOMPOCaM €ro JACSITEIbHOCTH.

Bzaumopericteue AO "HK "KazAstoXXon" ¢ AO "HaunonanbHast kommanus "KazakcTan
TeMip KOJIbI"

AO "HanwmonanpHast kommanus "KaszakctaH TeMip »KOJbl" B IOJHOM OOBEMeE
OCYILIECTBJISIET MpaBa €AMHCTBEHHOTO aKIMOHEpa, MPEeayCMOTPEHHBIE 3aKOHOAATEIHCTBOM
Pecnybnuku Kazaxctan u ero ycraBoM, B TMOpsAKe U Ha ycuoBusax Jlorosopa
JIOBEPUTEIBHOTO YIIPaBICHUS.

COBOKYIHOCTh OTHOLLIEHHI MEXAY €IMHCTBEHHBIM aKIIMOHEPOM, COBETOM JUPEKTOPOB U
MpaBJIICHUEM KOMIIAHUM 00ECIIEYMBAIOT YIIPABICHUE U KOHTPOJb Haj AesTeabHOoCcThio AO "
HK "KazAstoXKoa"

Hns cozmanust 3¢pHEeKTUBHON MOJAEIN yIpaBlieHUS, 00ecCTeYeHUs MPO3PaYHOCTH
nestenbHocTd AO "HK "KazABtoXKon" u3ydarorcst 1 BHEIPSAIOTCS COBPEMEHHBIE CTaHIAPThI
KOPITIOPaTUBHOIO YIIPABIICHHS, COOTBETCTBYIOIINE JIYUIIIEH MUPOBOM MpPAKTHKE.
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