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06 yTBepKIeHIH KOAEKCa KOPIIOPAaTHBHOI'O YIPaBJICHHA aKIIHOHEPHOro obmecTBa "®oHx
HanmoHABLHOro 6iarococrosiaus "CaMpyk-Ka3sma"

[Toctanosnenue [IpaBurenscrBa Pecyomnuku Kazaxcran ot 5 HosiOpst 2012 roga Ne 1403.
B cooTrBercTBHM ¢ moamyHKTOM 15) myHkTa 2 ctateu 7 3akoHa PecnyOonuku Kazaxcran "
[IpaButensctBo PecnyOnuxu Kaszaxcran

'

O donae HAIMOHAILHOTO 0JAaroCOCTOSHUS'
ITIOCTAHOBJIAET:
CHocka. [Ipeam0Oyna — B pegakuuu noctanosienus [IpasurensctBa PK ot 14.07.2023 Ne
590.
1. YTBepauth npuiaraeMblii KOJIEKC KOPIOPATHBHOTO YIPABICHUS AKIIMOHEPHOTO
obmectBa "®ou HanoHanbHOTO Os1arococtossHus ""Campyk-Kasbina".

2. HaCTOHH_Iee IIOCTAaHOBJICHUE BBOJIUTCS B I[eﬁCTBHe CO AHA IMOAIIMCAaHUs.
IIpembep-Munuctp

Pecny6mmkn Kazaxcran C. AxmeToB

YTBepxkaeH
noctanoBieHueM [IpaButenscTBa
Pecnyonuku Kazaxcran
ot 5 HostOpst 2012 roma Ne 1403

Koznekc kopmopaTHBHOI'O YIpaBI€HHS aKIIAOHEPHOTO 00miecTBa
"®onp HanpoHaMBHOrO 6i1arococrosans "Campyk-Kassma"

Cnocka. Kogekc - B penakuuu nocranosiienus [Ipasurensctsa PK ot 14.07.2023 Ne 590.
Copeprxanne

I'masa 1. O0mue nonoxeHus
I'maBa 2 [IpaBuTENBHCTBO Kak akImoHep GhoHaa
I'maa 3. BzaumoneiictBue honna u opranuzanuii. Poias GoHaa kKak HAlMOHAIBLHOTO

YIPaBISAIONIETO XOJIIUHTa

['naBa 4. [IpaBa akimoHepoB (Yy4aCTHUKOB) U CIPaBEAJIMBOE OTHOIICHUE K aKImoHepaM (
y4acCTHUKaM)

I'naBa 5 O¢ddexruBHOCT, COBETA TUPEKTOPOB U UCIIOJIHUTEILHOTIO OpraHa

I'maBa 6. YnpaBieHue puckamu, BHyTPEHHUN KOHTPOJIb, AyJUT, KOMIUIAEHC U OMOYJICMEH

I'maBa 7 Ilpo3padHocTh nesaTenbHOCTH hoHAA

I'maBa 1. O0mIue moIoXeHHs



1. Hacrosimuii KogeKke KOPIOpaTUBHOTO YIIPABICHUS aKIMOHEPHOTro obOimecTBa "DoH/
HalmoHalbHOTO OnarococtosHus "Campyk-KaspiHa" (nmanee — kojekc) paspabotaH B
COOTBETCTBUU C 3aKOHOJATENHCTBOM PecryOnmku Kazaxcran, BHyTpEeHHUMH JTOKYMEHTaMH
aKkIMoHepHoro obmecTBa "®oH HaloHAIBHOTO Oarococrosinus "Campyk-KaseiHa" (nanee
— (onxg), c yuerom pazBuBaromieiics B Kazaxcrane m Mupe NpakTUKH KOPIOPATHBHOTO
ynpasieHus. [lookeHus: HACTOSIIEro KOJIeKca MPUMEHSIIOTCS C YYeTOM OCOOEHHOCTEH,
MIPEeTyCMOTPEHHBIX 3aKOHOAATeNbCcTBOM PecnyOnuku Kaszaxcras.

2. llenaMu HacTOSINIETO0 KOJEKCa SIBISIOTCS COBEPIICHCTBOBAHHUE KOPIOPATUBHOIO
yrpaBiieHuss B (QOHAE U OpraHu3alusax, oOeclnedyeHue MNpOo3pPavyHOCTU YIPABICHUS,
MOATBEPXKJICHUE TPUBEPKEHHOCTH (OHJAA W OpraHu3aluil CledoBaTh CTaHIapTam
HaJUIeKAIEro KOPIOPATUBHOTO YIIPABJICHHUS.

3. B HacTosieM KOAEKCe UCTIOJIb3YIOTCS CIIEYIOIUE OCHOBHBIE TIOHSTHS:
1) akimoHep (Y4acTHHUK) — JIUIIO, SIBJISIOIIEECS COOCTBEHHUKOM aKITUU;
2) obuiee coOpaHue aKIIMOHEPOB (YUACTHUKOB) — BBICHIUN OpraH OpraHu3aiy;

3) KOMIIaHUU — HALMOHAJIbHBIE MHCTUTYTHI PAa3BUTHS, HAIMOHAIbHBIE KOMIIAHUH U
Apyrue IopHanYecKue Jauua, 0ojiee MATUAECATH MPOLEHTOB TOJOCYIOIIMX aKUUU (Josei
y4acTHsi) KOTOPBIX MpHHaANIe)KaT (POHTYy Ha TpaBe COOCTBEHHOCTH WJIU JOBEPHUTEIHHOTO
YIPaBJICHHUS;

4) KOpHOpaTUBHBIM KOH(MIUKT — pa3HOTIACUSA WIH CIOp MEXIY: aKIIMOHEpaMHu U
opranamu (oHJa WM OpraHu3aluy; opraHamu ¢oHAa Win opraHuzanuu; yieHamu CoseTa
JUPEKTOPOB M HCIIOIHHUTEIBHOTO OpraHa, pykoBoguteneMm CiaykObl BHYTpEHHEro ayauTa,
KOPIOPATUBHBIM CEKPETApEM, PYKOBOJIUTEIIEM KOMILIACHC-CITY>KObI, OMOYICMEHOM;

5) KopropaTUBHBIE COOBITHSI — COOBITHS, OKa3bIBAIOIINE CYIIECTBEHHOE BIUSHHUE HA
NeATeIbHOCTh IMUTEHTA, 3aTpParuBalollie€ HWHTEPEChl JepKaTeleld IeHHBIX Oymar u
MHBECTOPOB 3MHTEHTa, omnpeaeineHHble ctatheid 102 3akona Pecnybnuku Kazaxcran "O
pBIHKE TIeHHBIX OyMar" (nanee — 3akon o PIIb);

6) hbona — HAMOHAIBHBIN YIPABIIAIONINI XOJIJIUHT;

7) wiroueBble MOKaszateiau (MHIAMKATOPbI) aestenbHocTH (manee — KII) —
XapakTepusyroume ypoBeHb 3((PEKTUBHOCTH AEATEIbHOCTH (POHIA WM OpraHU3alUU
MOKAa3aTeNH, O3BOJSIONINE OUEHUTh 3P()EKTUBHOCTh MX JIEATEIBHOCTH B LEJIOM, a TaKKe
pykoBojamux padoTHukoB ¢ouaa win opranuzauuu (KIIJ umeroT konmyecTBeHHOE
3HA4YE€HUE, YTBEPKIAEMOE B COCTaBE IUIAHA MEPONPUATUN (OHIAa WM OpraHu3aluu U
COOTBETCTBYIOIIIEE pe3yJIbTaTaM UX JIESITEIbHOCTH 32 IJIAHUPYEMBIE U OTUETHBIE IEPUO/BI);

8) momxHOcTHOE JuLO (QoHaa, opranuzauuu — ujeH CoBera AUPEKTOPOB,
WCIIOJIHUTEILHOTO OpraHa WiIW JIMIO, EIWHOJUWYHO OCYIIECTBIAIONmEee QYHKIIUH
UCIIOJIHUTEIILHOTO OpraHa;

9) 3auHTEpECcOBaHHBIE CTOPOHBI — (PU3UYECKUE JIMIA, FOPUANYECKHUE JULA, TPYIIIIbI
(GU3UYECKUX WU IOPUIUYECKHUX JIHUI, KOTOPHIE OKa3bIBAIOT BIUSHUE WIIM HWCIBITHIBAIOT
BIIMSIHUE JEATENBHOCTH (DOHA /WM OPraHU3aLMH, UX POJAYKTOB UJIU YCIYT U CBSI3aHHBIX C



ATUM JICUCTBUM B CHIIy HOPM 3aKOHOJATENIbCTBA, 3aAKIIOUECHHBIX JOTOBOPOB (KOHTPAKTOB) WIIH
KOCBEHHO (OMOCPENIOBAHHO); 3TO ONpPEACIICHUE HE PACHPOCTPAHSETCS Ha BCEX TE€X, KTO
3HakOM C (OHIOM M OpraHM3alued WM BBIPAKaeT MHEHHE O HHX; OCHOBHBIMU
NPEICTaBUTENIIMU 3aMHTEPECOBAHHBIX CTOPOH SIBJISIIOTCS aKIMOHEPHI, pAOOTHUKH, KIMEHTHI,
MIOCTaBUIMKH, TOCYJAAPCTBEHHBIE OpraHbl, TOYEPHUE OpraHU3ALMM, Aep’KaTeau OOJIMrauui,
KpPEIUTOPbI, THBECTOPHI, OOIIECTBEHHBIE OPraHU3allMK, HACEJIIEHUE PErHOHOB, B KOTOPBIX
OCYULIECTBIISIETCS ACSTENBHOCTD (DOHA WIIM OpTaHU3ALIMIA;

10) omOyncmen — nuio, HazHauaemoe CoBeTOM IUPEKTOPOB (OHAA, POIH KOTOPOTO
3aKJII0YaeTCsl B KOHCYJbTUPOBAHUM OOpATUBIIMXCSA K HEMy paOOTHUKOB (oHAa u
OpraHM3alluii, OKa3aHUM COACHCTBHUS B pa3pelICHUU TPYIOBBIX CIOPOB, KOH(MIMUKTOB,
MpOOJIEMHBIX BOIIPOCOB COIMANBHO-TPYIOBOT0O XapaKTepa, a TAaKkKe COOII0OICHUU TPUHIIUIIOB
JICIIOBOM ITHKW pabOTHUKAaMH (POHJIA U OpraHU3aAIINN;

11) ycroifunBoe pa3BUTHE — 3TO pPa3BUTHE, NMPU KOTOPOM (OHI M OpraHU3aluu
YOPABJISIIOT BIMSHUEM CBOEH JESITENIbHOCTU Ha OKPYKAIOIIYIO Cpelly, IKOHOMHKY, OOIIECTBO
U IPUHUMAIOT PEIICHUS C YY€TOM COOJIO/IEHUSI MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH;

12) ne3zaBucumblii aupektop — wieH CoBeTa ITUPEKTOPOB, KOTOPBI HE SBISETCS
ahGuIMpPOBaHHBIM JUIIOM JAHHOTO AaKIMOHEPHOTO OOIIECTBA M HE SIBIISJICA UM B TEUEHUE
TpeX JIET, IPEAIIEeCTBOBABIIUX €ro n30panuio B COBET IUPEKTOPOB (32 UCKIIOUEHUEM CITydast
ero npedbIBaHUs Ha JOHKHOCTH HE3aBUCUMOIO JUPEKTOpa TAHHOTO aKIIMOHEPHOTO 00IIecTBa
), He sBhsgeTcsa a@dUuIupoBaHHBIM JUIIOM IO OTHOIIEHUIO K adduiIupoBaHHBIM JHUIIAM
JAHHOTO aKIMOHEPHOTO O0IeCTBa; HE CBSI3aH MOAYUHEHHOCTHIO C JOHKHOCTHBIMU JIMLIAMU
JAHHOTO aKIMOHEPHOTO O00IlecTBa WM OpraHu3aluii — auUIupOBaHHBIX JIUIl JIAHHOTO
aKIIMOHEPHOro OOLIECTBA U HE ObUI CBS3aH MOJIYMHEHHOCTBIO C IAHHBIMU JUI[AMHU B TEUEHUE
Tpex JeT, MNpEeauIecTBOBaBUIMX ero u3Opanuio B COBET IUPEKTOPOB; HE SBISAETCS
rOCYJapCTBEHHBIM CITy>KalllUM; HE SIBJISIETCS MpPEACTaBUTEIEM aKIMOHEpa Ha 3acelaHMsIX
OpraHoB JAaHHOTO AKIMOHEPHOTO OOIIECTBA M HE SABISJICA UM B TEUYEHUE TpPEX JIET,
MpeAlecTBOBaBIINX ero n3opanuio B COBET TUPEKTOPOB; HE YUaCTBYET B ayJUTE JAHHOTO
aKIIMOHEPHOro OOIlecTBAa B Ka4eCTBE ayJIUTOpa, PadOTAIOLIErO0 B COCTABE AyJUTOPCKOMN
OpraHu3allii, U HE y4acTBOBAJI B TAKOM ayJUTE B TEUCHHE TPEX JIET, IPEAIIECTBOBABIIUX €0
n3opanuo B CoOBET JIUPEKTOPOB, a TAaKXKE COOTBETCTBYET HHBIM TpPeOOBAHUSIM,
yCTaHOBIIEHHBIM 3akoHaMmu PecnyOnuku Kazaxcran;

13) opranuzanuu — IOpUANYECKUE UL, 00Jiee MATUAECITH MPOLUEHTOB IOJIOCYIOIUX
aKuil (JIoJed yd4acTusi) KOTOPBIX MPSMO WM KOCBEHHO MpHHAJjekaT (HOHIYy Ha TpaBe
COOCTBEHHOCTH WJIH JIOBEPUTEIBHOTO YIIPABICHHUS;

14) xonauHroBas KOMIAaHUs — KOMIAaHUsA, KOTOPOU MPSIMO WJIM KOCBEHHO MPUHAJIEKAT
aKkiuu (IOJNM ydacTusi) B JPYTUX OpraHu3alusax, UMEIas BO3MOXHOCTh BJIUSATH Ha
MPUHUMAEMbI€ TAHHBIMU OpTaHU3AIUSIMU PEIICHHUS;



15) miman MeponpusTUd — AOKYMEHT, ONPEACIAIOIUN OCHOBHBIE HampaBlICHUS
NEATEIbHOCTH M KJIIOUEBbIE MOKA3aTeNM JESITeNbHOCTH (POHAA WM OpraHu3alud Ha
MATWICTHUIN TIepuoi, yTBepxaaeMbiii COBETOM THPEKTOPOB.

4. Cdepa nelicTBUS HACTOSIIETO KOJEKCa pacpoCTpaHseTcss Ha (POHI U OpraHu3aIluiy,
Bxojsue B rpynny ¢ouaa. [ns opraHuzanuii, B KOTOPbIX UMEIOTCS APYTrUe aKIHMOHEPHI (
YYAaCTHUKHU), KOJEKC PEKOMEHYETCS K YTBEPXKICHHIO Ha 00IIeM COOpaHUU aKIMOHEPOB (
YYaCTHUKOB). XOJIMHIOBbIE KOMITAHUHM O00ECIIEUMBAIOT BHEJAPEHUE HACTOSAILETO KOAEKCa B
CBOEM TpyIIIIe.

5. Opranuszauuu cCJieaylOT MOJO0KEHHUSIM HACTOSIIETO KOJAEKCa B YacTH, HE
npoTtuBopeyanieil 3akonam Pecryonuku Kazaxcran "O ToBapuIiecTBax ¢ OrpaHUYCHHOUN H
JOTIOJTHUTEIbHOM OTBETCTBEHHOCTHIO" (Haliee — 3aKoH 0 ToBapuiecTBax), "O0 aKMOHEPHBIX
obmectBax" (manee — 3aKkoH 00 akIMMOHEPHBIX obOmecTBax), "O DoHAEC HAIMOHATHLHOTO
OsarococtostHusA" (nasiee — 3akoH o GoHE) U MHBIM 3akoHaMm PecryOnuku KazaxcraHn.

6. ®oHJ M OpraHU3alUM COOIIONAIOT MOJIOKEHHS] HACTOSLIEro KOJAEKCa, B Cllydyae
HECOOTBETCTBHS YKa3aTh B FOJIOBOM OTUETE MOSICHEHUS O MPUYMHAX HECOOIOICHUSI KaXkKI0TO
U3 MOJOKEeHU. Eci HecOOTBETCTBHE MONOKEHUSIM KOJEKCAa UMEET MPOAOJIKUTEIbHOCTh
0oJjee IIECTH MECSIEB, OpraHu3anus yBeaoMiIseT (GOHA U MPUBOJUT COOTBETCTBYIOIIEE
oObscHeHre npuurH. KOHTpOJb 32 UCMONHEHUEM (DOHIOM M OpPTraHU3aLUSIMH HACTOSIIETO
KOJIEKCa BO3JIaraeTcsi Ha COBETHl AUPEKTOPOB (OHAA M OpraHu3aldil COOTBETCTBEHHO.
KoprnopatuBHble cexkpeTrapyu BeIyT MOHUTOPUHI U KOHCYJbTHPYIOT COBETHI JUPEKTOPOB U
WCIIOJTHUTENbHBIA OpraH (pOHJa M OpraHU3alMil [0 BOIPOCAM HAJIEKAIIETO COONIOACHUS
HACTOSIIEr0 KOJIEKCa, a TaKKe Ha €XEeroJHOW OCHOBE TOTOBSAT OTYET O COOJ0JAeHUU/
HECOOJIIOICHUH €r0 MPHUHIIMIIOB U MOJI0KEeHU. B mocnenytomeM 1aHHbIA OTYET BBIHOCUTCS
Ha PacCMOTPEHHE COOTBETCTBYIOIIMX KOMHUTETOB CoBETa IUPEKTOPOB, YTBEPKIAAETCA
CoBeToM AMPEKTOPOB M BKIFOYAETCS B COCTaB TOJOBOTO OTYETa (POH]Ia MIIM OPTaHU3aLUH.

7. JIOKyMEeHTBI U TpoIecchl (POHIa M OpTaHU3alUNA JOJKHBI OBITh aKTyaJIU3UPOBAHBI B
COOTBETCTBHH C MOJOKEHUSIMH HACTOSIETO KOJEKCA.

8. Cnyyan HecOONIOJCHUS IMOJOKEHUM HACTOSUIEr0 KOJAEKca TINATEIbHO
paccMaTpUBAIOTCA Ha 3aCEAaHUAX COOTBETCTBYIOIIMX KOMHUTETOB U COBETOB JUPEKTOPOB C
NPUHSITHEM COOTBETCTBYIOIMX  pEIICHUM, HaNpaBJICHHbIX Ha JajbHeillnee
COBEPILIEHCTBOBAHKUE KOPIIOPATUBHOTO YIIpaBieHUs B (DOHE U OpraHU3aIUsIX.

9. Hopmbl HacTosILIETO KOJEKCAa MOMJEKAT MEPECMOTPY C YUETOM H3MEHEHUS
3akoHoatenbcTBa PecmyOnuku KaszaxcraH, ka3axCTaHCKOW M MEXKIyHApOJIHON MPaKTHKU,
CTaHJAapTOB KOPIOPATUBHOI'O YIIPABIICHHUS.

I'masa 2. IIpaBuTensCcTBO Kak akmuoHep GoHAa

10. IIpaButensctBO PecnyOnuku Kazaxcran — equHCTBEHHBIN akiinoHep dhoHaa (ganee —
IIpaBUTENBCTBO) pa3rpaHUYMBACT CBOM IOJHOMOYHS KaK €IMHCTBEHHOrO aKIHoHepa GhoHaa
Y TIOJTHOMOYHSI, CBA3aHHBIE C TOCY/IAPCTBEHHBIM PETYJIUPOBAHUEM.



[IpaBUTENHCTBO y4acTBYET B yIpaBieHUU (HOHIAOM U OpraHU3AMUSIMHU UCKIIOUYUTEIHHO
MOCPEJACTBOM  peaju3allyd MOJHOMOYHUM €IMHCTBEHHOrO akuuoHepa (QoHza,
MPEAYCMOTPEHHBIX 3aKkoHOM O ¢GoHae U YcTaBoM (poHma, u mpenacraBuTenbcTBa B CoBere
nupekTopoB GoHaa. OCHOBHBIC MPUHIIUIBI U BOMPOCHI B3auMojeicTBus [IpaBurenbcTBa u
dbouma permameHtupoBanbl B CorjameHud O B3aUMOICUCTBHU. B OTHOmIEHUH
[IpaBuTenbcTBa Kak akiMOHEpa MPUMEHSAIOTCS NMpUHIMIBI 1aBel 3. "[IpaBa akuuroHepoB (
YYaCTHUKOB) W CIpaBEJIMBOE OTHOIIEHHWE K akimoHepaMm (y4aCTHHMKaMm)" HACTOSIIIETro
KOJIEKCa B YaCTH, HE MPOTUBOpeyaliei 3akony o GoHe.

11. B3zaumooTtHomeHus (B3aumojeicTBrue) Mexay lIpaButenbcTBOM U (OHIIOM,
OpraHu3alMsIMu ocyuiecTBisitoTca 4yepe3 CoBeT TuUpeKTOpoB (pOHIa B COOTBETCTBUU C
MIPUHIUIIAMY HAJIJICKAIIETO KOPIIOPATUBHOTO YIIPABIICHMUS.

12. IlpaBnenue ¢ouHma, mpeaceaaTenas mpaBieHus (GoHAA, OpPraHB OpPTaHU3AIUN
MOJIHOCTBIO CAMOCTOSITENIbHBI M HE3aBUCUMBI IIPU NPUHATHU PELUICHUN U OCYIIECTBICHUU
M0OBIX IEUCTBUI B Mpeiesiax CBOSH KOMIIETEHIIUH.

B ciyuae BMemaTenbcTBa CO CTOPOHBI TOCYAAPCTBEHHBIX OPraHOB B OMEPATUBHYIO (
TEKYIY0) AEATEIbHOCTh OpraHu3aluid, HE MPEIyCMOTPEHHYIO 3akoHamu PecnyOnuku
Kazaxcran, opranuzaium He3aMeIUTEeIbHO HHHOPMHUPYIOT (GOH O TAKOM 00CTOSITEIHCTBE.

DoH1 NEPUOJNYECKH JOBOJUT TaKyto MH(popmanuio 10 cBeaeHus CoBeTra JUPEKTOPOB,
KOTOPBIM B Cclydae HEOOXOJMMOCTH, BBIHOCHT Ha paccMoTpeHue lIpaBurennpcTBa Kak
€IUHCTBEHHOT'O aKIIMOHEPA MPEII0KEHUS 110 HEJOMYILIEHUIO TAKUX CIIy4acB.

13. B ciiyyae ycTaHOBIJIEHUS B IPOEKTAX TOCYAapPCTBEHHBIX MPOrPAMMHBIX JOKYMEHTOB,
NJAHOB MEPONPHUITHUII W HOPMATHUBHBIX IPAaBOBBIX AaKTOB ILIEJIEBBIX ITOKa3aTeseH,
MEpOMNPUATUN U/WIN UHBIX MOJIOKEHUHM, KOTOPhIE 3aTPAaruBaroT JAEATeIbHOCTh (OHIAA U/UIU
OpraHu3allnii, TO TAKKWE MPOEKTHI HATPABIISIOTCS TOCYAaPCTBEHHBIM OPTraHOM-Pa3padOTYUKOM
IUIsL TIOJIyYeHUsl B CpPOKH, npenycMoTpeHHble PermamenTtom IlpaBurenbcrBa PecnyOnuku
Kazaxcran, muceMeHHO# no3unuu GoHAa, KOTOpas MpUjlaraeTcsi K mMpoeKTy NPy BHECCHUH B
IIpaBuTenbCTBO.

14. Ilpu coznanuu IlpaButensctBom (IIpembep-MuUHUCTPOM) WIIH TOCYAapPCTBEHHBIMU
opraHamMu KOHCYJIbTaTUBHO-COBELIATEIbHBIX OPraHOB WM pabOuUX TPYII [0 PACCMOTPEHUIO
BOIIPOCOB, KacCaloIMUXCs ACATEILHOCTH (POHIA /WU OpraHu3aluil, npeiactaBurenu ¢Gouaa u/
WIM OpTraHu3aliil BKIIOYAIOTCS B COCTaB paboueil TpyIIibl 0 COTJIacOBaHUIO ¢ (DOHIOM.

15. ®onp packpeiBaet [IpaBuTenbcTBY Kak akimoHepy u CoBeTy TupeKkTopoB (hOH/Ia BCIO
HEe0OXoauMyI0 MH(OpPMALIUIO O JAEATEILHOCTH (OHAA COTJIACHO 3aKOHOJATENIbHBIM aKTaM
Pecny6onuku Ka3zaxcran, YcraBy ¢onaa, CornamieHuio 0 B3aUMOJICUCTBUM U 00€CIeUnBaET
MPO3PAYHOCTH ACSITEILHOCTH (DOH/IA U OpTaHU3AIIH.

B 3aBucumocTu ot Borpoca [IpaBUTenbCTBO 3aCIyIIMBAET OpraHU3aluy Mo BOIIPOCaM UX
NEATEIbHOCTH HCKIIOUUTENBLHO NyTEeM MpuriamieHus ux npeacraBureneii Ha Coser
TUPEKTOPOB (HOHAA.



[IpaBnenue hoHaa HE pexke OJHOTO paza B KBAPTAJI OTYUTHIBACTCS ITyTEM BBIHECEHUS HA
paccmoTpenue CoBeTa AUPEKTOPOB KOHCOIHUIUPOBAHHBIX PE3YIbTATOB AESATENLHOCTH (hoHAa
C OpraHu3aIusIMH, 0ojiee MATHACCATH MPOICHTOB TOJIOCYIONMUX aKIUK (HoJiel ydacTus)
KOTOPBIX pHUHaANekKaT (POHIY Ha MpaBe COOCTBEHHOCTH WM JOBEPUTEIHLHOIO YIIPABICHUS.
[Tepeuens unpopmaruu, npeactaBiasieMoir CoBeTy TUPEKTOPOB (OHIA, PETIAMEHTHPYETCS
CornamenneM o B3aumojencTBuu, Ilonoxxenuem o CoBere aUPEKTOpoB GOHIA,
BHYTPEHHUMU JOKyMEHTaMH (PoHa, a Takxke pereHussMu CoBeta TupeKTopoB (hoHa.

DoHA NPEeAOCTABISIET OTYETHOCTh TOCYJAPCTBEHHBIM OpraHaM B CIIy4ae, €CIu 3TO HpsIMO
npeaycMoTpeHo 3akoHamu Pecnyonuku Kaszaxcran, akramu Ilpesunenra PecnyOnuku
Kazaxcran, [IpaButenscTtBa u/unu llpaBunamu pasmemnieHuss OTYETHOCTH, HEOOXOIUMOU
rocyJapCTBEHHBIM OpraHam, Ha MHTEpHET-pecypce (oHIa, a Takke rnepeyHeM, GopMamMu u
MIEPUOJUYHOCTBI0  pa3MEUICHUS  OTYETHOCTH, YTBEPXKIAAEMBIMH  LEHTPAJIbHBIM
YIOJIHOMOYEHHBIM OPTraHOM I10 TOCYIapCTBEHHOMY IIAHUPOBAHUIO.

16. nuBecTuliMOHHAsA NESITEILHOCTh (DOHJIa WM OPraHU3alMU OCYIIECTBIISIETCS Ha
PBIHOYHBIX MPHUHIIMIAX B COOTBETCTBUU C TUIAHOM pa3BUTUS (POHIA WM OpraHU3aIlUU U
HanpasJ€HA Ha TPUPOCT CTOMMOCTH U ONTUMAJIbHYIO CTPYKTYPY aKTHUBOB.

17. Pacipenenenue 4yucToro A0xoja B moJsib3y [IpaBuUTENnbCTBa Kak €IWHCTBEHHOTO
aKIMoOHEepa oOcCyIlecTBIsieTcss B (opMe IHMBUIACHIIOB Ha OCHOBE (HhOpMalM30BAHHOU H
NPO3PAYHON AUBUJCHIHOMN MMOJIMTHKH.

18. Ciiyyan peanuzanuu (pOHIOM MM OpraHU3alel HU3KOPEHTA0EIbHBIX U COLIMAIBHO
3HAYUMBIX MPOEKTOB JOJIKHBI PACKPHIBATHCSA B TOJOBOM OTYETE (POHIA WIIM OPTaHHU3AIUU C
yKa3aHHEeM UCTOYHUKOB (PMHAHCUPOBAHUS TaKUX MTPOEKTOB.

19. Tlo pemeHn0 €JUHCTBEHHOTO aKIMOHEPA U B ONPENEIIEeMOM UM MOpsSAKe (poHA
€XKETroJIHO BBIACISIET HEKOMMEPUECKOW OpraHu3alud B JHIE oOmecTBeHHOro ¢douga "
Kazakcran xankpiHa" cpelicTBa B pa3MepPe HE MEHEE CEMM IMPOLEHTOB OT YHUCTOrO J10XO0Ja

dbonpa.

I'maBa 3. B3aumopeiicrBue poHna u opraruzamnmii. Poirs ¢poHAa Kak HaIMOHAILHOTO
YIIPABIIAIOMIETO XOJIUHTA

20. ®oHJl KaK HAIIMOHAIBHBIN YIPaBJISIONINI XOJIJIUHT BBITIOTHSIET B OTHOIIEHUU CBOUX
KOMITAaHUHA POJIb CTPATETHIECKOTO XOJIANHTA. B OCHOBY KOPIIOPATUBHOTO YIIPABICHUS BXOJIST
3¢ (HEKTUBHOCTH, ONIEPATUBHOCTH U MPO3PAYHOCTb.

21. B dbonne n koMnaHuAX JOJKHA OBITh BEICTPOCHA ONTUMAJIbHAS CTPYKTYpa aKTHBOB.
@DoHJT 1 KOMIaHUH JIOJDKHBI CTPEMUTHCSI K MAKCUMAJIbHOMY YIPOIIEHUIO CTPYKTYPBI CBOUX
aKTHBOB M UX OPTaHU3allMOHHO-TIPABOBEIX (PopM.

Opranuzanuu OCYIIECTBISIOT CBOIO JESITEIBHOCTh B paMKaxX CBOEH OCHOBHOU (
npoduIbHON) AeaTeabHoCTH. OCYIIECTBICHNE HOBBIX BUIOB JESTEIBHOCTH JIOMYCKACTCS MPH
YCJIOBHUM, YTO HAa JAHHOM pPBIHKE OTCYTCTBYET KOHKYPCHIMS WM ydacTthe (GoHma H
OpraHu3anuii OyJIeT crrocoOCTBOBATh PA3BUTHIO MAJIOTO U CPEIHETO OM3Heca.



22. CucTteMa KOpPIOPATUBHOTO yIpaBieHUs (POHa U OpraHu3aluii MpeICTaBIsIeT COO0i
COBOKYITHOCTH IMPOIIECCOB, 00ECIIEUNBAIOIINUX YIIPABIECHUE U KOHTPOJIb 32 JAESITEIbHOCTHIO
doHma M opraHU3alMi, a TaKKe CHUCTEMY B3aWMMOOTHOUICHUN MEXIY HCHOJHUTEIbHBIM
opranoM, CoBETOM AUPEKTOPOB, AKIIMOHEPAMU W 3aMHTEPECOBAHHBIMU CTOPOHAMH H
HaIlpaBJ€Ha Ha POCT JIOJITOCPOYHOM CTOMMOCTH U yCTOWUMBOE pa3BuTHe. COBET TUPEKTOPOB
NEPUOJUYECKA PACCMATPUBAET BOMPOCH! MOBBIMICHUS d(PPEKTUBHOCTH YKa3aHHON CUCTEMBI
B3aMMOOTHOWIEHNH. KoMmnereHuuss OpraHoB W MOPSAOK INPUHATUSA PEIIEHHN YETKO
OTIpE/IETICHBI U 3aKPEIUIEHBI B YCTaBeE.

CucreMa KOpIOpaTUBHOIO YIPABJICHUS MPeIyCMaTPUBAET B3aUMOOTHOILIEHUS MEXKIY:

1) akmonepamu (y4acTHUKAMM);

2) CoBeToM JUPEKTOPOB (HAOIIOAATEILHBIM COBETOM);

3) UCTIOTHUTETBLHBIM OPTaHOM,;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) MHBIMM OpraHaMH, ONPEAEIIEMbIMU B COOTBETCTBUU C Y CTABOM.

CucreMa KOPIOPAaTUBHOIO YIIPABJICHUS JT0KHA 00ecrieunBaTh, B TOM YHUCIIE:

1) cobmoieHne nepapxuu nopsiika pacCCMOTPEHMSI BOIPOCOB U MPUHATHSI pELICHUI;

2) 4eTKoe pa3rpaHUYCHHUE NOJHOMOYMI M OTBETCTBEHHOCTH MEXAY OpraHaMH,
JOJKHOCTHBIMU JIMI[AMU ¥ paOOTHUKAMU;

3) cBOEBpEMEHHOE M KaUeCTBEHHOE MPUHATHE PEIICHU opranaMu (poHa U OpraHu3aIni;

4) 3¢ (heKTUBHOCTH MPOLIECCOB B ACATEILHOCTH (DOH/IA U OpTraHU3alINM;

5) cOOTBETCTBHE 3aKOHOJATENBCTBY, HACTOSIIEMY KOAEKCY U BHYTPEHHHM JOKyMEHTaM
dboHma U OpraHu3aIuii.

23. B ¢oHae n opranuzanmsax yTBEPKJICHBI MOJIOKEHUS 00 OpraHax U CTPYKTYpPHBIX
MOAPA3ACICHUAX, a TAK)KE JTOJDKHOCTHBIE MHCTPYKIMH JJISI COOTBETCTBYIOIIUX IO3HUIIMM.
CoOnrofeHre MOJIOKEHUW JaHHBIX JOKYMEHTOB OOECIEeUYMBAET CUCTEMHOCTh U
MIOCJIEIOBATENBHOCTD MPOLIECCOB KOPIIOPATUBHOI'O YIIPABICHUS.

24. @oHJ y4acTBYET B yIPaBICHUU KOMIIAHUSIMHU MOCPEICTBOM peanu3auuu QyHKIUN
aKkMoHepa (y4acTHHKA), a Takxke udepe3 COBET OUPEKTOPOB B MOPSAKE, ONPEAEIEHHOM
yCTaBaMU KOMITAHUW W HACTOSIIIIUM KOJIEKCOM.

CoBeTbl IMPEKTOPOB KOMITAHUI 0071aat0T MOJHOM CaMOCTOSITENIbHOCTHIO B IPUHATUN
pElIeHH B paMKaX CBOEW KOMIIETEHIINH, YCTAHOBIIEHHON YCTaBOM KOMITAHHIA.

[To3unus GoHIa Mo OTAEIBbHBIM BOIPOCAaM JOBOJIUTCS Yepe3 MmpeacTaButeneid (oHaa B
CoBeTe TUPEKTOPOB KOMITAHHH.

25. ®oHJ B COOTBETCTBUM C 3aKOHOM O (GoHAe GOPMUPYET €AUHYIO MOJUTHUKY B
OTHOIIEHUH KOMITAHWM, YTBEpXKIAeT METOJAMYECKHEe PEKOMEHIAIMU U KOPIOPATHUBHBIC
CTaHJApThl 11 opranu3anuii. Takue HampaBieHUs BKJIIOYAIOT BOMPOCHl YIpPaBICHUS
YEeJIOBEYECKMMH pecypcamMu, HWHPOPMAUUOHHBIMM TEXHOJOTHUSIMHU, WHBECTHULUAMM,
WHHOBAIIMSIMU, PUCKAMH, KOPIOPATHUBHOIO YMPABJICHUS, IUIAHUPOBAHUS, SKOHOMHUKH U
(MHAaHCOB U MHBIE. XOJIIUHIOBbIE KOMIIAHUN MOTYT YTBEPJUTh €AUHYIO MOJIUTHKY JJIs CBOEH



IpyNIbl [0 HANpaBJIEHUSM, HE MOKPBITHIM KOPIMOPAaTUBHBIMU CTaHAapTaMu (oHAa, JTUO0
JOTIOTHSIOIIME/ NETATU3UPYIOIIHNE MOTUTHKY U KOPIOPATUBHBIE CTAHAAPThI (POHA.

Pemmenne o npuMeHEeHUH yTBEPKICHHBIX (POHIOM KOPIOPATUBHBIX CTAHAAPTOB B 00JIaCTH
BHYTPEHHEr0 ayJuTa U CUCTEMbl BHYTPEHHEr0 KOHTPOJISI B OpraHM3allud MPUHUMAETCS
CoBeTOM AMPEKTOPOB OpPraHU3alHUM C y4ETOM OOECIEYEeHHS COOTBETCTBUS YKa3aHHBIX
CTaHJIapPTOB CHELU(PHUKE ACITETbHOCTU OPraHU3aALHH.

26. VcnonnurtenbHble opraHbl (OHIa MU KOMIIAHWWA B3aUMOJEHCTBYIOT B JIyXe
COTPYJHHUYECTBA, YTOOBI 0OECNEUUTh JOCTATOUYHYIO aMOMIIMO3HOCTh M PEATUCTHYHOCTH
MJAHOB PA3BUTHUSl KOMIIAHWM, HaNpaBIsIEMbIX ISl YTBEPKIEHUS COBETAM JUPEKTOPOB
KOMIIaHUH, a TaKXKe UX COOTBETCTBHE IIJIaHy Pa3BUTHS U IJIaHY MEpONpUsITHA HoHAa.

NcnonuurenbHblil oprad GoHAA MOAAECPKUBAET MOCTOSHHBINA JUAJOT C UCTIOJHUTEIbHBIM
OpraHOM KOMITAaHMH IO BOTPOCAM CTpaTeruu U yctoiunBoro pa3sutus. [lpu stom poua He
JOITyCKaeT BMEIIATENbCTBA B ONEPATUBHYIO (TEKYLIYIO) AESITEIbHOCTh KOMIIAHUH, BKIIIOYas
KaJpOBBIE PELICHHMS, OCYIIECTBIECHNE 3aKyIIOK M ITPOU3BOICTBEHHBIE IPOLECCHI, 32 KOTOPYIO
OTBETCTBEHEH UCIIOJIHUTEIIBHBII OpraH KOMIIAHUY, 33 UCKIIFOUEHHEM CIIy4aeB, ONPEACIICHHbIX
3akoHogaTenbcTBOM PecnyOnuku Kazaxcran, a Takke cilyyaeB, KOrja CYILIECTBYIOT
o0cToATENbCTBA, BIeKyIne HeucnoaHeHue KIIJ[, yctaHOBIEHHBIX B IJIaHE Pa3BUTHS.

CHocka. ITynkr 26 — B penakuuu nnoctanosienue [IpasutensctBa PK ot 15.08.2024 Ne
659.

27. PexoMeHayercs 00€CeUnTh ONTUMAIbHYIO CTPYKTYpPY aKTHUBOB JJIsl OpraHU3alui
donna. B XonaMHroBo KOMIaHUM MaTEPUHCKAas KOMIIAHUS MOXET CO37aBaThCs B Gopme
akuMoHepHoro obmiectBa. OcTalbHblE OPraHU3ALUU MPEANOYTUTEIBHO PEKOMEHIYETCs
cOo3/1aBaTh B OPraHM3alMOHHO-IIPaBOBOM (opme ToBapuulecTBA C OrPaHUYECHHOUN
OTBETCTBEHHOCTHIO. B yke co3maHHbIX B (opMe aKLMOHEPHOIo OOIIecTBa OpraHU3alMsIX
PEKOMEHAYETCSI pacCMOTPETh BO3MOXHOCTh PEOpraHu3alud B (HOpMY TOBAPHUILECTBA C
OrpaHUYEHHON OTBETCTBEHHOCTBIO C YYETOM 3KOHOMUYECKHUX, IPABOBBIX U MHBIX ACIIEKTOB U
oOecrieyeHus UHTEPECOB IPYIIIbI POH/A.

Co3naHue HOBBIX OpraHuzanui B (opMe aKIIMOHEPHOro OOLIecTBa JIOIMYCKAeTCs B
UCKJIFOYUTEIBHBIX CIIydYasX, TaKMX Kak IUIaHHpyeMas B JaJbHEHIIEM Ipoja)xka aKuun
opraHu3aluy Ha ()OHAOBOM PBIHKE.

IIpu co3ganum opranuzauuu B (OpME TOBApHUILECTBA C OrPaHUYEHHOU
OTBETCTBEHHOCTHIO YYACTHUKH CAMOCTOATEIbHO NMPUHUMAIOT PEHIEHHUE O HEOOXOIUMOCTH
CO3/IaHMsl HAOJIOJATENbHBIX COBETOB U I1€JIeCOO0pa3sHOCTH HM30paHHWsi B €ro COCTaB
HE3aBUCHUMBIX YJICHOB B 3aBHUCUMOCTH OT MAcHITa00OB M cCHequPUKH JeATeNbHOCTU
CO3/1aBa€MOU OpraHU3aIUu.

VYnpaBnenue noprdenemM akTUBOB, BKIKOYas ONpEACIeHUE JOJIM y4dacTus IpHU
NpUOOPETEeHUH HOBBIX AaKTUBOB W/MIW MPOAAXHU aKIMK OpraHu3aluii, OCYIIECTBISETCS B
COOTBETCTBUH CO CTPATErMUECKUMH 3a/ladyaMH, YCTAaHOBJICHHBIMU B IJIaHE Pa3BUTHsI POHIA U
MHBECTULIMOHHOMN NOMUTUKE POHJa, yTBepkAeHHOU COBETOM IUPEKTOPOB (POHIA.



28. Pacmipenenenue 4uCTOM MPUOBLUIA M BBIIIATa JUBUJICH/IOB KOMITAHUSIMU, OoJiee
MATUACCATH MPOIEHTOB aKIUi (0JIel y4acThs) KOTOPBIX MpUHAekKaT (OHIYy Ha MpaBe
COOCTBEHHOCTH WJIH JOBEPUTEIHHOTO YIPABICHUS, OCYIIECTBISIOTCS B COOTBETCTBUU C
JTUBUJICHTHON MOJTUTUKOMN poHA.

C nenpro 3QPEeKTUBHOTO paclpenesieHus] MOJyYeHHONW MPHUOBIIN B OpTraHU3aIluu
ONpENIEIICH ACHBIM U MPO3PaYyHbI MEXAHU3M ONPEACIICHHS pa3Mepa 1 BBIIIATHI JUBUICH]IOB.

29. VmpapieHHE OpraHU3aLUAMU OCYUIECTBIISIETCS OpPraHamMy OpPraHu3alnuid B
COOTBETCTBUU C KOMIIETEHUUSIMU M TMOPSAJIKOM, OINPEIEICHHBIMU YCTaBOM OpraHHU3allu.
JIaHHBIA TPUHIUIT PACOPOCTPAHSIETCS U HAa OpPraHU3allUh C HECKOJBKUMHU aKIuoHepamu (
y4aCTHUKaMHU).

30. Yopasnenue nopTgeneM akTUBOB U MAKETOM aKIUi (J10JIel y4acTHs) B OpraHU3alusax
dboHma onpenensaeTcs B paMKax IiaHa pa3BuTus GoHa.

Bormpocsl, cBsi3aHHbIE ¢ pa3pabOTKON U peanu3anuei miaHa pa3BUTUs, paccMaTpUBaIOTCS
C IEPUOANYHOCTBIO, onpeaenseMor CoBETOM AUPEKTOPOB, HO HE PEKE OAHOTO pa3a B Iof,
UCKIIFOYUTEIBHO HAa OYHBIX 3acefaHusax CoBera AUpeKTOpoB. COBET AUPEKTOPOB BHEAPSET
CUCTEMY paHHEro BBISIBICHUS U CBOEBPEMEHHOTO pEarupoBaHUsS Ha U3MEHEHUS
KOHBIOHKTYPBI BHYTPEHHETO U BHEIITHETO PHIHKA, CUTYyalluu (hopc-mMaxkopa.

Oprasbl, TOMKHOCTHBIE JUIla U PaOOTHUKHU (DOHAA W OpPraHU3aIUMid JEHCTBYIOT U
MPUHUMAIOT PEUICHHUS B COOTBETCTBUM C IJIAHOM DPa3BUTHUS U ycTaBoM. [lnan pasButus
IpeacTaBisieT cOO0M MOJITOCPOYHBIM JOKYMEHT, ONPEAEISIONUNA BUACHUE, MUCCHUIO, 1IEJIH,
3aJjlauyd, CTpaTerMYeCKue HaIlpaBiICHHUS M KIIOYEBBIE IOKA3aTeNlH JACATEIBHOCTH Ha
NECATUIICTHUIN EPHUO/I.

31. Ilman pa3BUTHS XOJNAWHTOBOW KOMITAHWM AOJKEH COAEPKATh LIEIW, 3aJa4d U
HalpaBJIEHUS PA3BUTHUS OpraHU3aluid, BXOASIMX B ee rpynny. B opranuzanusx
XOJIIUHTOBOM TPYIIIbI, aKIIMK KOTOPBIX YK€ KOTUPYIOTCS Ha (DOHIIOBBIX OMpIkKax, a TaKkKe
OpraHU3aIUAX XOJJAUHTOBOW TPYIIBI, CO3JaHHBIX B (POpME COBMECTHBIX MPEANPUSITHH,
MPUHUMAIOTCS WHJMBUyaJbHBIC ITUIAHBI pa3BUTHSA. B yKa3zaHHBIX OpraHu3alusx IMpu
pa3paboTKe IIaHa pa3BUTHUSA CIEIyeT PYKOBOJICTBOBATHCA TIOJOKEHUSIMUA YCTaBOB
OpraHu3aliii ¥ MPOBOJUTH KOHCYJIBTAIIMH C IPYTUMHU aKIIMOHEpaMU (YYaCTHUKAMH).

B pamkax nana pa3zputus CoBEeTOM JUPEKTOPOB OMPEAEISIOTCS JAOJATOCPOUYHBIE 1€,
KOTOpbIE JIOJDKHBI OTBEUYATH CJIEAYIOIIUM KPUTEPHUSIM: OBbITh KOHKPETHBIMHU, U3MEPUMBIMH,
JOCTUKUMBIMH, aKTYaJIbHBIMH, C 3aJJaHHBIMU CPOKaMH AOCTHxeHUs. OleHKa TOCTIKEHUS
CTpaTEerMYECKUX LeJer onpeaensercs nocpeactsoM noiarocpounbix KIIZI. Pexomenayercs,
yTOOBl  OT/CJbHBIE HAINpaBICHUSA JEITEIbHOCTH (HANpUMep, HWHBECTUIIMOHHAS,
WHHOBAIMOHHAs, WH(OOPMAITMOHHBIC TEXHOJIOTHUH, YIPABICHUE YEIOBEUECKUMHU PECypcamMu)
OBLIIM BKJIFOUEHBI B TJIaH Pa3BUTHSL.

32. B mponecce pa3pabOTKu U MOHHTOPUHTA peanu3ainuu iana pa3sButus CoBeT
JUPEKTOPOB U MCIOJHUTENBHBIN OpraH MPOBOJAT CTPATETMYECKUE CECCUU, B XOJE KOTOPBIX



00CyX/1at0TCsl OCHOBHBIC HAIIPaBJICHUS AEATEIHLHOCTH, 3a/1a4H, TPOOJIEMHBIE BOIIPOCHI, PUCKU
, KOPPEKTUPYIOLIAE MEPHI.

[Ipu paspaboTke TIaHa pPa3BUTHS MPOBOASTCS KOHCYJIBTAIIUU C KITIOUYEBBIMU
3aMHTEPECOBAHHBIMU JIMIIAMH, B YAaCTHOCTH, KPYMHBIMH aKIIMOHEpaAaMH, OCHOBHBIMHU
Ou3Hec-mapTHEpaMHU, 3aMHTEPECOBAHHBIMH TOCYIapPCTBEHHBIMU OpraHaMHU.

Iliman pa3BuTUs npeaycMaTpuBaeT L€, 3a0a4l U MOKA3aTeJIM B YaCTU YCTOMYUBOTO
pa3BUTHSL.

33. ®oHA, opraHuM3alMi U UX JOJKHOCTHBIE JUIA HECYT OTBETCTBEHHOCTH 3a POCT
JIOJITOCPOYHOM CTOMMOCTH M yCTOMYMBOE pa3BUTHE (POHIA U OpraHU3alli, COOTBETCTBEHHO,
W TpPUHUMAaEMble pEIICHHUS U JACHCTBUA/OE3IeCTBUE B TOPSIKE, YCTAaHOBICHHOM
3aKoHOAaTeNIhCTBOM PecnyOnuku KazaxcTan v BHYTPEHHUMU JOKYMEHTaAMH.

OCHOBHBIM 3JIEMEHTOM OIICHKH 3((HEKTUBHOCTH NESITEIbHOCTH (OHAA U OpraHU3AIHH,
UCIIOJHUTENBHOrO oprana spiuserca cucrema KIIJ. @onp yepe3 cBOMX MpeICTaBUTENEH B
CoBere TUPEKTOPOB HampaBisAeT koMnaHusm cBou oxkuaanus no KIIJI. [lepeuens u nenesbie
3HaueHus K111 kommnanuu yreepxkaarorcsa CoBETOM JUPEKTOPOB KOMITAHUH.

B nensx poctuxenust KIIJ| komnanuu pa3pa0aTblBalOT COOTBETCTBYIOLIME IJIAHBI
pa3BUTHUSL.

34. Ha exeronHoil ocHoBe ocyuiecTBiseTcs oreHka noctuxenus KIIJ| ¢onna u
OpraHu3alyin 10 CPABHEHUIO C YTBEPKICHHBIM IJIAHOM pa3BUTHA. J[aHHAs OLIEHKa BIIUSIET HA
BO3HAIPAXKACHUE PYKOBOJIMUTENS U YJICHOB HCIIOJHUTEIBHBIX OPraHoOB, IIPUHUMAETCS BO
BHUMaHHE NPU UX NEpPern30paHuu, a TaKkKe SBJISIETCS OCHOBAHUEM JJISI UX OTCTPAHEHUS OT
3aHUMAEMOU JTOJKHOCTH JIOCPOYHO.

B nendax oueHkrM JOCTHXKEHUA LIENEH W 3a]1a4, YCTAHOBJICHHBIX B IJIAHE Pa3BUTHS,
KoMItaHusM yctaHaBiauBaroTcs KIIJ[ mocpencTtBoM cieayronux mpoueccosB:

1) ¢pona HampaBisieT CBOMM MPEACTABUTEIISAM B COBETaX AUPEKTOPOB CBOU OKUJIAHUS T10
ueneBpiM KIIJ[ xoMnanuii Ha IUIAaHUPYEMBIM IEPUOJ, KOTOPBIE BBIHOCSATCS MMM Ha
PacCMOTPEHUE COBETOB IMPEKTOPOB KOMITAHUH;

2) mo utoram paccMoTpeHus U obOcyxnaeHus COBETOM IHPEKTOPOB KOMITAHUHU
yTBEpKAAOTCA TmepedeHb u ueneBble 3HaueHusa KIIJ[, koropele noBoasATrca 10
HCIIOJHUTEIBLHOIO OpraHa KOMITAHUM JJI pa3pabOTKU COOTBETCTBYIOIINX IJIAHOB Pa3BUTHS,

3) B nemnsx poctuxenus: onoopenHsix KI1/[ koMmmanueii pazpabaTbhiBaeTcs MIIaH pa3BUTHS
Ha OATWIETHUN TMEPUOJ B TMOPSAKE, OMPEICICHHOM COOTBETCTBYIOUIMMHU IJOKYMEHTAMH
dhoHna;

4) MpOoEKT IJIaHa Pa3BUTHUSI KOMIIAHUM TIOCTIE MOJYyYEHUs 0A00pEeHUs] UCTIOJIHUTEIHHOTO
opraHa KOMIaHUW BHOCUTCS B HHGOPMAIMOHHYIO cHCTeMy (POHIA MO TUTAaHUPOBAHUIO,
MOHHUTOPUHIY U OLICHKE JIEITEIbHOCTU U HAIIPABJISAECTCS HA PACCMOTPEHUE U YTBEPKICHUE
CoBera TUPEKTOPOB KOMIIAHUU;



5) miaH pa3BUTHS KOMIaHUU yTBepkaaeTcs COBETOM TUPEKTOPOB KOMIAHUH W
YTBEPKJCHHBIM BapHaHT IJIaHa Pa3BUTHUSA TaKKE BHOCUTCSA B MHPOPMAIMOHHYIO CUCTEMY
(doHIa MO TUTAHUPOBAHUIO, MOHUTOPHUHTY H OIEHKE JIeATeTLHOCTH.

KoppektupoBka MmiaHOB pa3BUTHs KOMIIAHHHA TTOCJIE X MEPBOHAYATHHOTO YTBEPKICHUS
JOITyCKAEeTCs B MOPSIIKE, OMPEIeICHHOM COOTBETCTBYIOUIMMHE JOKyMeHTamu ¢onna. [Ipoekr
IlaHa Pa3BUTUS KOMIIAHUU U TPOEKT KOPPEKTHUPOBKU YTBEPXKACHHOTO IJIaHA PAa3BUTHS
KOMIaHUH (POHIOM HE COTJIACOBBIBAIOTCS.

35. VcnonHUTENbHBIM OpraH KOMITAHUHM MPOBOJAUT MOHUTOPUHT HMCTIOJHEHHUS IJIaHa
pasButus u KIIJ] koMmanuu, pe3ynbTaThl MOHUTOPUHTA M OTYETHI 00 MCIOJHEHUH IJaHa
Pa3BUTHS BHOCSTCS B MH(GOPMAIIMOHHYIO cucTeMy (OHAA MO TUTAHUPOBAHUIO, MOHUTOPUHTY H
OLICHKE JISATEIILHOCTH B MOPSJIKE, OMPEACICHHOM COOTBETCTBYIOIIMMH JOKYMEHTaMu (OH/IA.

36. CoBeT NUPEKTOPOB XOJIWHTOBOW KOMMaHWU obOecmeunBaeT 3¢G(HEKTUBHOCTH
yIPAaBIICHUS, POCT JIOJITOCPOYHONM CTOMMOCTH U YCTOMUYMBOE Pa3BUTHE BO BCEX IOPUINUECKUX
JUIaX, BXOJIIIMX B ee rpymnmy. Pesynbraramu 3Q¢eKTHBHOTO YyNpaBlICHHs B TPYyIIe
XOJIIMHTOBOM KOMITAHUU SIBJISIOTCS TTOBBIIIEHUE ONIEPAIIMOHHOMN 3((HEKTUBHOCTH, YIyUIICHUE
KauecTBa OTYETHOCTH, YJYUIICHHBbIE CTaHAAPTHl KOPIOPATUBHOW KYyJNbTYPHl U ITHKH,
OoJplIasi OTKPBITOCTh W MPO3pPAaYHOCTh, CHUIKEHHE PHUCKOB, HaJJIeXallas CHUCTEeMa
BHYTPEHHETO KOHTPOJIA.

XONIUHTOBBIE KOMIIAHUH BHEAPSIOT, MOJACPKUBAIOT B QYHKIIMOHUPYIOIIEM COCTOSTHUU U
MOCTOSIHHO YJTy4IlAI0T CUCTEMBI YIIPABJIEHUS B CBOEH TpyIIIIE.

CoBeT TupEeKTOPOB XOJIAUHIOBON KOMITAHUH SIBJISIETCSI OPTaHOM, OTBETCTBEHHBIM IEpE
akimoHepamMu 3a 3¢ @QexTuBHOE ympaBlieHHE U (YHKIIMOHUPOBAHHE BCEW TpYyNIbl, U
NPUHUMAET PEUICHHs], CBSI3aHHBIC C YIIPABICHUEM TPYIIIION.

37. CuctemMa KOpPIOPATHUBHOTO YIPABJICHUS B XOJIIMHTOBOW KOMITAHWHU JOJKHA
00eCIeYnTh:

1) HamM4KMe YeTKOW CUCTEeMBI YIPABJICHUS B TPYMIE, pa3TPaHUUYCHHBIX MOJTHOMOYUNA U
nporecca MPUHATHS PEIICHUH, OTCYTCTBHE TyOIHpOBaHUs (PYHKIIMA U TIPOIECCOB;

2) envHbIE CTAHIAPTHI, MOJUTUKHA M MPOLIECCH, B TOM YHCIE B YaCTH OMPEACICHUS
€MHBIX TI0JIXO0/I0B K MJIAHUPOBAHUIO, MOHUTOPUHTY M KOHTPOJIIO, OLIEHKE Pe3yJIbTaTUBHOCTHU
Y IPUMEHEHUIO KOPPEKTUPYIOIINX IEUCTBUM;

3) AocTyn K KaueCTBEHHON WH(OPMAIIUU B OTHOIICHUH JIESITEIbHOCTHU TPYTIIIBI;

4) Haanexaiee yrnpaBieHHe PUCKaMU TPYIIIHI,

5) oOecrneyeHue COOTBETCTBUSA TPeOOBAHUSIM, YCTAHOBJIEHHBIM 3aKOHOAATEIbCTBOM
Pecny6nuku Kazaxctan u jokyMmeHTamMu OHa U XOJJMHTOBON KOMIIAHWH;

6) KOOpAMHALIMIO B3aUMOJICHCTBHS C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

38. [Ipyrue Bo3MOXHbIE MEXaHU3MbI YNPABICHUS TPYNIOA XOJAMHIOBOM KOMITAHUU
BKJIIOYAIOT I[EHTPAIM3alMI0 HEKOTOpPhIX (YHKIUK (IJTaHMpOBaHME, Ka3HA4YeHCTBO,
Oyxranrepckuil yueT, uHpOpMallMOHHbIE TEXHOJIOTHHU, MPABOBOE OOECreYeHNE, BHYTPEHHU N
ayJauT U UHOE).



XOonauHrOBasi KOMIAHUS JIOJKHA OOecrednBaTh OajaHC MEXKIY YyIpaBICHUEM,
OCYILIECTBJISIEMBIM  XOJIJUHICOBOM KOMMNAHUEW B Tpynmne, W MOPEAOCTABICHUEM
CaMOCTOSITEIbHOCTHU B PUHSATHU ONIEPATUBHBIX PEUICHUN OPraHU3aLUsAM ISl OCYyIIECTBICHUS
UMH CBOCH JI€SITETbHOCTH.

I'masa 4. IIpaBa akmuoHEpOB (Y9aCTHHKOB) H CIPAaBEIJIMBOE OTHOIECHHE K AKITHOHEPaM (
Y9aCTHHKAM)

39. CoOntoieHue nmpaB akIMOHEPOB (YUACTHUKOB) SIBJISETCS KIIOUEBBIM YCIOBHEM IS
MpUBJICYEHUS] WHBECTULIUA B (HOHI M opraHuzanuu. OpraHuzaius J0JDKHA 00eCTeYUTh
peanu3aluio npap aKIMOHEPOB (YYACTHUKOB).

40. IlpaBa, 0053aHHOCTH U KOMIICTCHIIUSI aKIIMOHEPOB (YYACTHUKOB) OMPEIEISIIOTCS
COTJIaCHO JIEUCTBYIOIIEMY 3aKOHOJIATENbCTBY, YUPEAUTEIbHBIM JOKYMEHTAM U 3aKPEIUISIOTCS
B Hux. I[IpaBa akimoHepoB (Y4YaCTHHKOB) BKJIIYAKOT, HO HE OrPAaHUYHBAKOTCS
CBOEBPEMEHHBIM TMOJy4YeHHUEM HHGPOPMAIUU, TOCTATOYHOM JUIsi MPUHATHS PEUICHUS, B
MOPSJIKE, YCTAaHOBJIEHHOM 3akoHojarenbcTBOM PecnyOmmku Kazaxcran, YcraBom u
BHYTPEHHUMH JIOKYMEHTaMH OPTaHHU3AIMU B 00JIaCTU PACKPBITH MH(GOPMAIINH; y4aCTHEM Ha
obmeM coOpaHUM aKIMOHEPOB (Yy4aCTHHMKOB) M TOJIOCOBAHHUEM II0 BOIpOCaM CBOEH
KOMIIETEHI[MU; YYaCTHUEM B OINPEACIICHUHM KOJIWYECTBEHHOIO COCTaBa, CPOKa MOJHOMOYHUI
CoBerta nupekTopoB (HA0JIOAATENLHOTO COBETA M UCIIOJIHUTENILHOTO OpraHa), u30paHuu ero
YWICHOB M MPEKPAlIEeHWHU WX MOJHOMOYHMM, a TAaKKe OIPEAEIICHUH pa3Mepa U YCIOBUHI
BBITUIATHl BO3HATPAXK/ICHUS; MMOTYyYEHUEM JUBUJCHIOB B pa3Mepax M CPOKHU, ONpeesieMble
pelieHreM o01Iero coopanusi aKIMOHEPOB (YYACTHUKOB) HA OCHOBE SICHOM M MPO3pavyHOMn
JTUBUJCHIHON MOJUTHUKHY.

41. Akumonep (y4aCTHUK) UMEET BO3MOKHOCTD MOIYYUTh HH(GOPMALIHIO 00 OpraHu3anuu
, HEOOXOJAMMYIO JUIsl MPHUHATUS COOTBETCTBYIOIIETO pEUICHUs, C Y4eTOM TpeOoBaHUMN
KOH(UIEHIIUATTbHOCTH U PACKPBITUS MHGOPMALIMKM OpPraHU3al1u.

PackpbiTue uHpOpMaNMK O AEATEIBHOCTH OPraHU3alMU JIOJKHO COJEHCTBOBATH
OPUHATHIO 0OOCHOBAaHHOTO peIleHUs 00 y4acTHMH B YCTAaBHOM KamluTajle OpPraHu3aludu CO
CTOPOHBI MHBECTOPOB MJIM BBIXOJIE U3 COCTaBa aKIMOHEPOB (YYACTHUKOB) OPTaHU3ALUH.

42. Opranu3zanusi 10BOJUT J0 CBEICHUS CBOMX aKIIMOHEPOB (YYACTHUKOB) HH(MOPMAIUIO
O CBOEH JEeATEIbHOCTH, 3aTPAruBAIOIIYI0 HHTEPECH aKIIMOHEPOB (YYaCTHUKOB), B TIOPAJIKE,
MIPEeTyCMOTPEHHOM 3aKoHOAaTenbcTBOM PecyOnuku Kazaxcran, YcraBom, a Takxke APyTUMH
BHYTPEHHUMH JOKYMEHTaMH Opranu3auuu. [1opspaok u KaHanbl pacKpbITHs HHGOpMAIUU
akimoHepaM (y4acTHUKaM) OmpeJeieHbl B WH()OPMAIMOHHONW TOJUTHUKE WJIM HHOM
JOKYMEHTE, PEerjJaMeHTHUPYIOIIEM BONPOCHl PAaCKPBITUS MH(pOpManuu 00 OpraHU3alvu.
Opranuzanuu, akuMu KOTOPBIX KOTHPYIOTCS Ha (OHAOBOW OHpiKe, MOMOIHUTEIHHO
PacKphIBaIOT MH(OPMAIUIO B COOTBETCTBUU C JINCTUHTOBBIMU MPABUIIAMHU.



Opranuzanus OJKHA PacKpbiBaTh aKUOHEpaM (y4acTHHUKaM) U HMHBECTOpaM
nH(popMaruio o J0bIX GopMax U YCIOBUSIX COTPYAHUYECTBA, COMIAICHUSX, TAPTHEPCTBE C
[IpaBUTENHCTBOM U TOCYIAPCTBEHHBIMU OpTraHAMH.

43. AxknuoHepsl (y4acTHUKH) peaju3yloT CBOU IMpaBa MO Y4YaCTHIO B yIPaBJICHUU
opraHu3aIueld MOCPeICTBOM ydacTHsl Ha OOMUX COOpaHUSX aKIMOHEPOB (Y4aCTHHKOB).
OO6mmue codpanus akIMOHEPOB (YUYACTHUKOB) MOAPA3JIETSIOTCS HA TOJIOBbIE U BHEOUEPEIHbIE.

B opranuzanusix ¢ €IMHCTBEHHBIM aKIMOHEPOM (YUaCTHUKOM) oOiee coOpaHue
aKIIMOHEPOB (YYaCTHUKOB) HE MPOBOAUTCS. PemieHuss mo BOMpocaM, OTHECEHHBIM
3akoHo/aTebcTBOM PecnyOnuku KazaxcTtaH u YCTaBOM OpraHu3aiid K KOMIIETEHIIMHU
o011ero coopanus akKIMOHEPOB, TPUHUMAIOTCSA TAKUM aKIIMOHEPOM €TMHOJIMYHO U TOJJIeKAT
0(OpMIJICHUIO B MUCEMEHHOM BHJIE.

44. AxuunoHep (y4yacTHMK) HpoOBOAUT 3acedanuss ¢ COBETOM IUPEKTOPOB M
UCIIOJIHUTEILHBIM OpraHoM (HaOJt01aTeIbHBIM COBETOM M/WIJIM UCIIOJHUTEIBLHBIM OpraHoM) (
nanee — 3acnymuBanue CoBeTa TUPEKTOPOB) AJIsl TOABEICHUSI UTOTOB JIESITEIILHOCTH rojia u
OPUHATUST PEIICHU 0 BOMpPOCAM CBOEW KOMMETEHIHMH. AKIHOHEp (Yy4acTHHUK) Takke
MPOBOJIUT B TEUEHHE TOJla PEryjsipHble BCTpeuu ¢ mnpenacenarereM CoBeTa AUPEKTOPOB (
HaOJII01aTEILHOTO COBETA W/WIIM HCIIOJHHUTEIBHOTO OpraHa) ISl 0OCYXJACHHUS BOIIPOCOB
NESATEeTbHOCTU OPTaHU3alMKM B paMKaX CBOCH KOMITETCHIIUH.

Jlata m BpeMs NpPOBEISHHUS OOIIEero cOOpaHUS aKIMOHEPOB (YYaCTHHUKOB)
yCTaHABJIMBAIOTCS TAKUM 00pa3oM, YTOOBI B COOpaHUM MOTJIO MPUHATH yYacThe HauOobliee
KOJIMYECTBO JIMI, UMEIOLIUX MpPaBO B HEM y4acTBOBaTh, JTUOO BCE JHUIA B OTHOUICHHU
BOIIPOCOB, TPEOYIONINX €TUHOTIACHOTO MPUHSTHS PEUICHUH.

45. Nadpopmanusa U MaTepuaiibl, NPeIOCTaBIsieMble aKIIMOHEpaM (y4acTHHUKaM) A0
npoBeneHus: o0mero cobpanusi akiuoHepoB (ydacTHUKOB)/3acinymuBanus CoBeta
TUPEKTOPOB, a TaKXKe MOPSAIOK €€ MPEeJOCTaBICHHUSI 00€CTIEYMBAIOT MAKCUMAJIBHO TOJHOE
MPEJCTABICHHE O CYTH OOCYXIAeMbIX BOIMPOCOB C HCUYEPIBIBAIOIIUM TEPEUYHEM TOYHO
c(hOpMyYJIMPOBAHHBIX BOMPOCOB, BHIHOCHMBIX Ha OOCYXXJCHHE, PUCKAX, COMPSHKEHHBIX C
MPUHITUEM (HEMPUHATHEM) PEIICHUS, MOTyYeHUE OTBETOB HAa MHTEPECYIOIIHUE BOIPOCHI U
BO3MOXHOCTb NMPUHATHS 0OOCHOBAHHBIX PEIICHUI MO BOIIPOCAM MOBECTKH JIHS.

Bormnpockl moBecTKU AHS MAKCUMAJIbHO YETKUE U UCKIIOUYAIOT BO3MOKHOCTh Pa3JIMYHOTO
UX TOJIKOBaHUA. V3 MOBECTKH AHS MCKIIOYAIOTCS BOIMPOCHI ¢ (hopMynupoBKoil "pasHoe",
nnoe", "apyrue" u T.m. Ha o0mieM coOpaHum akuuoHEpoB (YYACTHUKOB) OpTraHU3allUs

"

JNOJDKHA TMPEIJIOKUTh OTACIBHOE PEIIEHUE MO KaXKIOMY OTAelbHOMY Bompocy. IIpaBa
aKIIMOHEPOB B YCTAHOBJICHHOM MOPSIKE BHOCUTH MPEJI0KEHUS B MOBECTKY JIHS OOIIEro
coOpaHus aKIMOHEPOB (YUYAaCTHHUKOB), a TaKKe TPeOOBaTh CO3bIBA BHEOUYEPEIHOTO OOIIETO
coOpaHusi akKIIMOHEPOB (YYACTHUKOB) JIETKO PEATU3YIOTCS MPU UX YETKOM 0OOCHOBAHHUHU.

46. B mepuoa MOATOTOBKH K OOIIEMYy COOpaHUIO aKIIMOHEPOB (yYaCTHUKOB)/
3acnymuBanuio CoBeTa AUPEKTOPOB OpraHU3alMM CIEAyeT cOo34aTh HE0OXOIUMBbIe
OpraHU3allMOHHbIC U TEXHUYECKUE YCJIOBHS, 00€CTIEUMBAIOIINE BO3MOKHOCTh aKIIMOHEPaM (



y4aCTHHMKaM) 3aJlaBaTh BONPOCHI IO IMOBECTKE JHA M MaTepuanaMm. B opranuzanuu
3aKPEIUISIOTCS MOJTHOMOYHUS JOJKHOCTHBIX JIMI, KOPIOPATUBHOTO CEKpeTaps WiW JULa,
OCYUIECTBISIONMEro ero (yHKIUHU, U PabOTHUKOB OpraHU3allUd MO B3aWMOICIHCTBHUIO C
aKIMOHEepaMu (YIaCTHUKaMH) M HHBECTOPAMH, a TAK)KE MOPSAIOK MPEOCTABICHIS OTBETOB HA
UX 3aIPOCHI.

47. KoprnopaTuBHBIN CeKpeTapb WU JIMIO, OCYHIECTBIAIONIEE ero (yHKIUH,
OCYILLECTBIJISIIOT MOHUTOPUHI MOCTYIAIOIIMX BOMPOCOB OT AKIHMOHEPOB (YYaCTHUKOB) H
MIPEAOCTABIISIIOT OTBETHI B YaCTU MPOIEAYPHhl POBEACHUS 001Iero coOpaHus aKIMOHEPOB (
YYaCTHUKOB), Pa3bsCHSIOT IOJIOKEHMS 3aKoHojarenbcTBa PecnyOnuku Kazaxcran u
JOKYMEHTOB OpraHH3alliy B YacCTH IMOPSIKA y4acTHsl M TOJIOCOBaHMS Ha 00IIeM coOpaHuU
aKIIMOHEPOB (YYACTHHUKOB), @ TaKXe IO JPYTUM BOIPOCAM, €CIM TAaKOE OINpPENEIECHO BO
BHYTPEHHUX JOKyMEHTaX OpTraHU3aIlHH.

48. B opranmuzanusix, aKiiui KOTOPbIX KOTUPYIOTCS Ha POHIOBOM OUpxKE, peKOMEHIyeTCs
CO3JaTh CIEIUaJbHbIE OTAENbl MO0 padoTe C MHBECTOPAMH IS MOIJAEPKAHUSA CBS3U C
MHBECTOPAMH, OOECIICYCHHS] CBOEBPEMEHHOTO U Ka4e€CTBEHHOT'O MPE0CTABIICHUS] OTBETOB Ha
BOIPOCHI aKIHOHEPOB.

49. B mensx OJHOBPEMEHHOTO MpeACTaBlIeHUS WHGOpPMAIMK BCEM aKIHMOHEpam (
YY4aCTHHUKAaM) O JESITeIbHOCTH OpPTaHU3alMH ISl OOECIIEYeHHsI pABHOTO K HUM OTHOIIEHUS
aKIMOHEPH! (YYaCTHUKHM) MyOJUKYIOT MH(OpPMAIMI0 Ha HMHTEPHET-pecypce AETOo3UTapus
(YHaHCOBOM OTYETHOCTH.

TpebGoBanusa Mo packpbeITUIO MH(POPMAIIMK HE JOJKHBI BO3JaraTh Ha OpPraHU3aIIMIO
U3JUIITHEEe aJIMUHUCTPATUBHOE OpeMsl UM HEOTPaBIaHHbBIE PACXO/IbI.

50. CoOTBETCTBYIOIIME MAaTEPHUAIbl MO MOBECTKE JAHS OOIIETO COOpaHUs aKIIMOHEPOB (
YYaCTHUKOB) C Y4YeTOM oOO0ecredyeHus 3aliuThl KOH(HUACHIHAIbHONW uWHOOpMaIuu
PEKOMEHJIyeTCsl pa3MellaTh Ha UHTEPHET-PECypce OpraHU3allii ¢ YKa3aHHMEeM KOHTAaKTHOM
uH(opManuK JIUI], OTBETCTBEHHBIX 32 B3aWMOJICHCTBHE C aKIMOHEpamMu (y4aCTHUKAMH) U
MHBeCTOpamHu (TenedoH, aipec IEKTPOHHOM MOYTHI).

[Ipouiecc ronocoBanus Ha OOLIEM COOpaHUM AKIIMOHEPOB (YYACTHUKOB) MAKCUMAJIbHO
OpOCTOM M YIOOHBIM I akuuoHepa (Y4acTHUKA) C MCIOJIb30BAHMEM BCEX BO3MOXKHBIX
CIOCOOOB IrOJIOCOBAHUS C YUETOM TOJIOKEHHUI Y cTaBa OpraHu3aluu.

51. Topsgok mpoBeaeHUs O0IIero cooOpaHus akKIMOHEPOB (YUYaCTHUKOB) 0OECIIeUnBaET
BCEM aKLHMOHepaM (y4acCTHUKAM) PaBHYIO0 BO3MOKHOCTb pEajlu3allMd MpaB Ha ydyacTHE B
oO1ieM coOpaHuu aKIMOHEPOB (YUYaCTHUKOB). AKITMOHEP (YUYACTHUK) MOXKET T'OJIOCOBATh HA
oO1ieM coOpaHuu aKIIMOHEPOB (YYACTHUKOB), MPOBOJAMMOM B OYHOM TMOPSAKE, JIMYHO WK 0e3
JUYHOTO MPUCYTCTBUS (11O JAOBEPEHHOCTH, BBIJAHHOW JIMYHO AKIIMOHEPOM (YYaCTHHUKOM)
cBoeMy IpejcTaBurennto). He Tpebyercs AOBEpeHHOCTh Ha ydyacTue B oOlEeM coOpaHuu
aKIIMOHEPOB (YYACTHUKOB) M TOJOCOBAaHHME MO pacCMAaTPUBAEMbIM BOIIpocaM sl JIMIA,



MMEIOLIET0 B COOTBETCTBUM € 3aKOHOAaTeabcTBOM Pecrybnuku Kazaxcran win goroBopom
MpaBo JeiicTBOBaTh 0€3 JTOBEPEHHOCTH OT MMEHU AaKIMOHEpa WU MPEJCTABIATH €ro
UHTEPECHI.

52. B opranuzanuu pazpadaTbiBaeTcs periiaMeHT padoThl 00IIEro coopanus aKIIMOHEPOB
(Yy4acTHHKOB), B KOTOPOM OIpEAENsIeTCA MOPSAIOK MpOBeneHHs oOmero coOpaHus
aKIIMOHEPOB (YYaCTHUKOB), IPEAyCMaTPUBAIOIINNA BO3MOKHOCTh HAJJIEKAIIET0 00CYKICHUS
BOIPOCOB MOBECTKHU JIHS U MPUHSITHUS PEIICHUH, BHICTYIUICHUS JOJLKHOCTHBIX JIMI] U UHbBIC
BOITPOCBI.

3HAYUMOCTb 00111eT0 cOOpaHus aKIMOHEPOB (YUaCTHUKOB) OpraHU3allvy MPeIrnoaract
o0s3aTenbHOE ydacTre (B Ciydae MPUTIIAIICHHS) BCEX JOHKHOCTHBIX JIUII, YYACTBYIOIIUX B
YIIPaBJICHUH OpraHU3aLUEH.

Bpewms peructpanuu 101KHO OBITh IOCTaTOYHBIM JIJIE TOTO, YTOOBI BCE aKIIMOHEPHI (MX
NPEACTABUTENM) MOTJU 3apEerUCTPUPOBATHCS, MPU ATOM AaKIIMOHEPHI, HE MPOIICAIINE
pErucTpaIuio, He YYUTHIBAIOTCS MPU OMPEACICHUN KBOPYMa U HE MOTYT IPUHUMATH y4acTHE
B TOJIOCOBAHMH.

[Ipouenypa cbopa u nojcyeTa roJocOB MaKCUMaJIbHO MPOCTa U MPO3payHa, aKIIHOHEPHI
JIOJIKHBI OBITh YBEPEHBI B HCKIIOYEHUU BO3MOKHOCTH KaKOTO-THO0O0 UCKAKEHUS PE3YJIbTaTOB
rosiocoBanusi. Opranuzanus J0JDKHA O00ecneduTh, 4YTOObl Trojoca IOJaBajucCh U
PETHCTPUPOBAIUCH JTOJKHBIM 00pa3oMm.

53. [Ipencenatens oOiero coOpaHusi akKIMOHEPOB (YUYaCTHUKOB) JOJIKEH CTPEMUTHCS K
TOMY, YTOOBI aKIIMOHEPHI (YUYACTHUKHU) MOJYYHIIM OTBETHI HA BOMPOCHI HEMOCPEACTBEHHO B
XoJle 3acefanud. B ciyuae, eciu CIOKHOCTH BOMPOCOB HE TMO3BOJISIET OTBETUTHh HA HUX
HE3aMeUIUTENbHO, JUIO (JIMIa), KOTOPOMY OHHU 3aJaHbl, IPEAOCTABISET NMHUCbMEHHbIE
OTBETHI Ha 3aJJaHHBIE BOMPOCHI B KpaTyalIne CPOKU TOCIIE 3aBEpIlIeHUs 001Iero coopanus
aKIMOHEPOB (YYACTHUKOB).

54. B cayuyae npuoOpeTeHUs aKuui ([oJield ydacTusl)) B OpTraHU3ALUIX
MHCTUTYIIMOHAJIbHBIMU UHBECTOPAMHU, B LIEJIAX 00ecrneuyeHnsl CTAOMIbHOCTH U YCTOMYHUBOCTH
OpraHu3aluil MHCTUTYLHOHAJIbHBIE WHBECTOPBI, NEUCTBYIONIME B KA4E€CTBE JOBEPEHHOTO
JUIA, JOJDKHBI PACKPBHIBATh CBOIO MOJIMUTUKY KOPHOPATUBHOTO YIPABJICHUS U PErIAMEHT
OCYLIECTBJICHUSI UMU MHBECTULIMOHHOMN NIE€ATEIbHOCTH, BKIIIOUas JEHCTBYIOLIME POLETYPbI
NPUHSITHUS PEIICHUN B KOMITAHUH UHBECTOPA.

NHCcTUTYylIMOHATBHBIE MHBECTOPBI, EUCTBYIOIINE B KAa4eCTBE JOBEPEHHOIO JIMIIA,
JOJDKHBI COOOIIaTh O TOM, KakuM OOpa3oM OHHU PEMHIAIOT CYIIECTBEHHbIC KOHMIMUKTHI
MHTEPECOB, KOTOpPbIE MOTYT IMOBJIUATH Ha MpaBa COOCTBEHHOCTH B OTHOIIECHUH
OCYILIECTBJICHHBIX UM UHBECTULIUIA.

[Tonq WMHCTUTYUHOHAJIbHBIM HHBECTOPOM IOHUMAETCS IOPUIUYECKOE JIHUIIO,
MIPUBJICKAIOIIEE CPEICTBA C LEJNbI0 OCYLIECTBICHUS WHBECTULHMI B COOTBETCTBUHU C
3akoHoJaTtenbcTBOM Pecnybnuku Kazaxcran, k mnpumepy, KpyrnHble (GUHAHCOBbBIE
OpraHM3aliy, aKKyMYyJUpYIOIIHE CBOOOJHBIE CpEACTBA HACEICHUS, KOMIIAHUN WIIU



OPENNPUATAN JUIST  TIOCHENYIOIIEr0 HWHBECTUPOBAHUS B pa3iudHbie (UHAHCOBBIC
WHCTPYMEHTHI (CTPaxoBbI€ U MMEHCUOHHBIC (POH IbI, UHBECTUIIMOHHBIE KOMITAHHH).

55. B opranu3zanusx omnpeaeneH Mpo3padyHblil MOPSA0K U30paHUs U YCTAaHOBIICHUS
Bo3HarpaxaeHus CoBera IUPEKTOPOB (HAOIIOAATENIHHOIO COBETA M/WIIM MCIIOJHUTEIBLHOTO
opraHa), yTBEp)KIaeMbIii OOIUM coOpaHWeM aKITMOHEPOB (€IUHCTBEHHBIM aKITMOHEPOM)/
YYaCTHUKOM (€TUHCTBEHHBIM YYACTHUKOM).

56. AkimoHeps! (yY4aCTHUKH) UMEIOT JOCTYyN K MH(GOPMAlUU KacaTeIbHO YCIOBHH U
MOPsIIKA BBITJIATHI JUBUJICHIOB, a TaKKE 00ECIEYMBAIOTCS TOCTOBEPHOU MH(pOpMaIuen o
(bMHAHCOBOM TMOJIO)KEHUU OPraHU3allMy MPU BBIIUIATE AMBUACHAOB. B 3THX memsx oOummm
coOpaHreM aKIIMOHEPOB (CAMHCTBEHHBIM AaKIIMOHEPOM)/YUYaCTHUKOB (€IMHCTBEHHBIM
YYaCTHUKOM) YTBEPKJAaeTCsl TUBHUCHIHAS MOJUTUKA ¢ 0OecledeHreM J0CTyna s BCex
aKIIMOHEPOB/yYaCTHUKOB. B XONIWHTOBOW KOMIAHWUM CO3/A€TCSl €IWHAsl TUBHICHIHAS
NOJIMTHKA JJIA TPYIIbI, pa3padaTbiBaemMasi ¢ y4eTOM CHEUU(PUKH HAJUYUsl B CTPYKType
IPYIIbl OpPraHU3alUdil ¢ HECKOJIbKMMH aKIMOHEpaMHu/ydacTHUKaMu. B opranuzamusx c
HECKOJBKUMU aKlMoHepaMu (y4acTHMKaMU) MPUHUMAETCS WHAsl UBHUACHIHAS TOJUTHUKA,
yTBEpK1aeMast 00IIMM COOpaHHEM aKIMOHEPOB (YUYaCTHUKOB).

57. B caydae Hanu4Ms B OpraHr3alMi HECKOJIbKUX aKIIMOHEPOB (YYACTHUKOB), BKIIIOUAs
MUHOPHUTAPHBIX AKIMOHEPOB (YYACTHUKOB), CUCTEMA KOPIOPATUBHOI'O YNPABIECHUS JOJIKHA
o0ecneunTh CIpaBeaMBOE OTHOIIEHUE KO BCEM aKIMOHEpaM (YYaCcTHHKaM) U peallu3aluio
UX IPaB, YTO JOJIKHO OBbITh 3aKPEIJICHO B Y CTaBe OpraHU3aIuu.

ObecnedueHre paBHOTO U CIIPABEIMBOTO OTHOUIEHUS! KO BCEM aKIMOHEpaM (y4aCTHHKAM)
BJIUSIET HA pPENyTalUMI0 OpraHu3aliHd, €€ HWHBECTULHOHHYI IPUBIEKATEIBHOCTh U
CIOCOOCTBYET POCTY CTOMMOCTH OpPraHHU3aluu.

[Topsinok ¥ mpouenypsl IpOBEACHUsS OOMMX COOpaHUN aKIIMOHEPOB (YYACTHUKOB)
JOKHBI 00ecleYynBaTh pPaBHOE OTHOIIEHHE KO BCEeM akiuoHepaM (y4acTHUKaM).
KopnopatuBHble nporeaypsl HE JOJKHBI HEOOOCHOBAHHO YCJIOXKHATH WJIM OOpEMEHSTH
3aTpaTaMu IpoLEeaypy TOJI0COBaHUS.

B ciydyae Hanuuus B OpraHu3alvu akiuoHepa (Y4acTHHKA), KOTOPOMY IPUHAIJICKUAT
NATHIECAT U 0oJiee MPOIEHTOB TOJOCYIOMIMX aKIUH (0J7el ydyacTus) Ui KOTOPbIA UMEeT
MIPaBO ONPEAENATh PEIICHHS] B CHUJIy 3aKJIIOYEHHBIX COIJIAIIeHUH C OpraHu3aluen u/uiu
MHBIMH aKIIMOHEpaMH (yYaCTHHKAMHU), TiepepaciipeiesieHne (PUHAHCOBBIX CPEJICTB B MOJIb3Y
TaKoro axkuuoHepa (y4acTHMKA) JOJHKHO OCYIIECTBIISTHCSA MOCPEACTBOM JAMBUIEHIHBIX
BBIIIJIAT. B ciydae Hanuuus Opyrux MEXaHU3MOB IEPEPACIPEACIICHUS] CPEJCTB OpraHu3aluu
B M0JIb3Y aKIMOHEpa (YYaCTHHUKA), KOTOPOMY IPHUHAIJIEKUT MATHIAECAT U O0Jiee MPOLIEHTOB
rOJIOCYIOIIUX aKUMM (JI0Jed ydacTus), OHU 3aKPEIUISIOTCS JTOKYMEHTAMU OpPTraHu3aluu U
PACKPBITHI BCEM AKLIIOHEPaM.

I'maBa 5. OddexruBHOCTS COBETa AUPEKTOPOB M HCIIOJHUTEIHHOIO OpraHa



58. CoBeT IUPEKTOpPOB SBISAETCS OPraHOM YIPABIICHMS, MOJOTUETHBIM OOLIEMY
coOpaHHUIO0 aKIMOHEPOB, OOECIEUUBAIOIINM CTPATETHYECKOE PYKOBOACTBO OpraHU3aluen U
KOHTPOJIb 3a JEITEIbHOCTBIO HCIIOJHUTEIBHOIO OpraHa, a TakKXe BHEIPEHHE BCEX
MOJIO)KEHUI HACTOAIIErO KOJEKCa.

HcnonautenbHblid oprad nojgotyereH CoBeTy TUPEKTOPOB, OCYIIECTBISIET PYKOBOJICTBO
€KETHEBHOM JMEeSATEIbHOCThIO OPTaHU3alMu W OOECIEeYHMBAET €€ COOTBETCTBHUE IUIAHY
Pa3BUTHS, IJIAHY MEPONPUITHI U PEIICHUAM, TPUHATHIM OOIIUM cOOpaHUEM aKLIIMOHEPOB U
CoBeToM IHPEKTOPOB.

CoBeTr TUPEKTOPOB M UCIIOJHUTEIbHBII OpraH B3auMOJEHCTBYIOT B IyXe COTPYJHUYECTBA
, JEHCTBYIOT B MHTEpEcax OpraHMW3alyy U NPUHUMAIOT PELICHHS HAa OCHOBE MPHUHIUIIOB
YCTOMYMBOIO Pa3BUTHS U CIIPABEIJIMBOTO OTHOUIEHUS KO BCEM aKIIMOHEpaM.

CoBeT AMPEKTOPOB M HMCIOIHUTEIBHBIA OpraH 00ECIEeYUBAIOT POCT JOJTOCPOYHON
CTOMMOCTH U YCTOWYMBOE pa3BuTue HOHIA WU OpraHU3alUU.

59. CoBeT IUPEKTOPOB HAAENIEH IMOJTHOMOYHUAMU, JOCTATOYHBIMM JUISI YIPaBICHUS
OpraHu3alyeil 1 KOHTPOJS 3a JIEATeIbHOCThIO UCTIOJHUTEILHOTO OpraHa, BHITIOJHSIET CBOU
(GyHKUIHH cOTNIacHO Y CTaBy U yAeseT 0c000€ BHUMAHUE CIIEYIOUM BOIIPOCAM:

1) onpenenenue nmnana pa3Butusa u uaTerpaun ESG ueneii (HarmpaBieHUs U Pe3yIbTaThl)

2) MOCTaHOBKAa M MOHHUTOPHUHI KIIFOYEBBIX IMOKAa3aTesedl NESITEIbHOCTH ILIaHa
MEpPONPUATHH;

3) opranuzarus 1 Haa30p 3a d3PPEKTUBHBIM (PYHKIIHOHUPOBAHUEM CUCTEMBI YIPABICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIS;

4) yTBep>KJIeHUE U MOHUTOPUHT 3(DPEKTUBHON peann3alii KPyIHbIX HTHBECTULIMOHHBIX
IIPOEKTOB M JIPYTHUX KIIFOUEBBIX CTPATETMYECKHUX IMPOEKTOB B paMkax komnereHunu Cosera
TUPEKTOPOB;

5) uz0OpaHue, BO3Harpax/JaeHue, MJIAaHUPOBAHHWE MPEEMCTBEHHOCTH M HAA30p 3a
JEeSITENbHOCTBIO PYKOBOJIUTEIS U YWICHOB UCTIOIHUTEIBHOIO OPraHa;

6) KOpHOpaTUBHOE YNPABIECHUE U ITHKA;

7) cobnroieHre B OpraHU3alluy MOJIOKEHUM HACTOSIIETr0 KoJeKca U KOPIOPATHUBHBIX
cTaHaapToB GoHA.

60. Unensr CoBeTa JUPEKTOPOB HAJIEKAIIMM 00pa30M BBITIOJIHSAIOT CBOU O0S3aHHOCTH,
00€eCIeynBalOT POCT AOJATOCPOUYHON CTOMMOCTH U YCTOMUMBOE pa3BUTHe opranu3auuu. CoBer
JUPEKTOPOB OpraHU3AlMK MOJAOTYETEH akuuoHepaM. J[aHHas MOJOTYETHOCTh peaanu3yercs
yepe3 MeXaHu3M 00IIero cOOpaHusi aKIIMOHEPOB.

Unensr CoBeTa JUPEKTOPOB BHITIOIHAIOT CBOM (QYHKIIMOHAJIbHBIE 00SI3aHHOCTH U B CBOEH
NEATEIbHOCTU MPUIAEPKUBAIOTCS CAEAYOIIUX IPUHIUIIOB:

1) nmeiictBoBaTh B Ipenenax CBOUX IMOJHOMOYMH — ujeHbl CoBeTa AUPEKTOPOB
NPUHUMAIOT PELICHUS U JIEUCTBYIOT B MIpEAeiax CBOUX IOJHOMOYHMM, 3aKPEIUJICHHBIX B
Vcrase;



2) yAensITh 10CTaTOYHO BPEMEHHU JUIsl yyacTus Ha 3acenaHusix CoBeTra QUPEKTOPOB, €Er0O
KOMHTETOB U MOATOTOBKU K HUM — HE JOIMYCKAeTCs OJJTHOBPEMEHHOE 3aHsaTHhe wieHoM CoBera
JTUPEKTOPOB JOJLKHOCTH ujieHa CoBeTa AUPEKTOPOB 00Jiee YEM B YETHIPEX HOPUIUYECKUX
JUIax, OJTHOBPEMEHHOE 3aHATHE JOJDKHOCTHU npescenaresnss CoBera TUPEKTOPOB JOMYCKACTCs
TOJBKO B JABYX IOpUIWYECKUX JHIAX (3aHsTue wieHoM CoBeTa JUPEKTOPOB OTKHOCTEU B
MHBIX IOPUINYECKUX JIMIAX JIOMYCKAETCs Mociie noydeHus: ooopenus CoBeTa TUPEKTOPOB);

3) cnocoOGCTBOBATh POCTY JOJITOCPOUYHOM CTOMMOCTH M YCTOMYHMBOTO DPa3BUTHS
opraHu3zauuu — yjieHbl CoBeTa JUPEKTOPOB JEUCTBYIOT B MHTEPECAX OPTraHU3alUH, C YYETOM
CIIPaBEJIMBOTO OTHOIIEHUSI KO BCEM aKIIMOHEpaM W MPHUHIMIIOB YCTOWYMBOTO Pa3BUTHS,
BIIMSIHME pemieHuil u aedcTBUil wieHoB CoBeTa JUPEKTOPOB BO3MOXKHO OMNPEAECIUTH
MOCPEJCTBOM CIIEAYIOIIUX BOIMPOCOB: KAKOBBI TOCJEACTBHUS PEIICHUS/ICHCTBUS B
JOJITOCPOYHOM TEPUOJIC; KAKOBO BIIMSIHHE NESITEIbHOCTH OpraHHU3alu Ha OOIIECTBO M
OKPYKaIOIIyI0 cpeay; OyneT au o0ecreyeHo CpaBeIuBOe OTHOIIEHUE KO BCEM aKI[MOHEpaM
; BIMSIHUE HA PEMyTalN0 OpraHU3allui U BHICOKHE CTAHAAPTHI CJIOBOM ATUKU; BIUSHUE Ha
MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH (JIaHHBIN MEepeYeHb BOMPOCOB SBJISETCS MUHUMAIBHO
HEO0OXOJIMMbIM, HO HE HUCUEPIBIBAIOIINM);

4) noaaepKuBaTh BHICOKHE CTAHAAPTHI AEJIOBOM 3TUKU — uieHbl CoBETa TUPEKTOPOB B
CBOUX JCHCTBUSX, PEIICHUSX U MOBEJEHUN COOTBETCTBYIOT BBICOKMM CTaHAApTaM JCJIOBOM
ATUKHU U SBIAIOTCS IpUMepoM (00pas3iiom) 1ijisi pabOTHUKOB (hOHA ¥ OpTaHU3AIUY;

5) He nomyckaTh KOHQJIMKTa MHTEpecoB — wieH CoBeTa TUPEKTOPOB HE JOMYCKaeT
BO3HUKHOBEHUS CUTYyallui, MPU KOTOPBIX €ro JINYHAs 3aMHTEPECOBAHHOCTh MOKET MOBIUSTh
Ha HaJJIeKalllee BBIMOJHEHHE UM o0si3aHHOCTed wieHa CoBeTa JUPEKTOPOB; B Cilydae
BO3HUKHOBEHUS CUTYyaIui ¢ KOHQIUKTAMU UHTEPECOB, KOTOPHIE BIUAIOT WU MOTEHIIUAIBHO
MOBIUSIOT Ha OECHPUCTPACTHOE MNPHUHATHE pemeHuii, uiaeHsl CoBeTa IUPEKTOPOB
3a0J1arOBPEMEHHO YBEIOMJISIIOT 00 3TOM mpescenatens CoBeTa JUPEKTOPOB U HE MPUHUMAIOT
y4acTusi B OOCYKJICHUH M TPUHSATUU TaKUX PEIICHU; TaHHOE TPeOOBAaHWE OTHOCUTCS U K
Ipyrum JercTBusiM wieHa CoBeTa ITUPEKTOPOB, KOTOPHIC MPSAMO WM KOCBEHHO BIIMSIOT HA
HaJIJIexallee UCIojgHeHne o0s3aHHOcTer uieHa CoBeTa AUPEKTOPOB (HAmpuMep, y4acTHe
yiieHa CoBeTa IUPEKTOPOB B ACSATEIBHOCTU APYTUX IOPUINYECKUX JIHII, TPUOOPETEHUE aKIIUM
/monen y4acTusi U HHOTO UMYIIECTBa y TapTHEPOB U KOHKYPEHTOB, JOCTYN K UHPOpMAIUU U
BO3MOXHOCTSIM);

6) neicTBOBATh C JOJDKHOM Pa3yMHOCTBIO, YMEHUEM U OCMOTPUTEILHOCTBIO — YJIEHAM
CoBeTa AUPEKTOPOB PEKOMEHIYETCS HA MTOCTOSTHHOM OCHOBE MOBBIIIATH CBOM 3HAHUS B YaCTHU
komreTeHuii CoBeTa AUPEKTOPOB W BBIMOJHEHHUS CBOMX oOs3aHHOcTed B CoBeTe
JUPEKTOPOB M KOMHUTETaX, BKJIOYas TAaKHE HaMpaBlIEHUS KaK 3aKOHOJATENIbCTBO,
KOPIOPaTUBHOE YIIPABIICHUE, YIMpaBJICHUE pUCKaMU, (DUHAHCHI W ayJHWT, YCTOWUYHUBOE
pa3BUTHE, 3HAHUS OTPACIH U CHEIU(UKHU IEITeTLHOCTH OPTaHU3AINY; B TEJISIX TTOHUMAaHUS
aKTyaJbHBIX BOIIPOCOB JIEATEILHOCTH OpraHu3aiui wieHbl CoBeTa TUPEKTOPOB PEryJISPHO
MOCEUIAIOT KITI0UEBbIe 00BEKTHI OpTraHU3allMU U MMPOBOST BCTPEUU C PAOOTHUKAMH.



61. Unenst CoBeTa qUPEKTOPOB HECYT NEPCOHAIBHYIO OTBETCTBEHHOCTD 32 BBINOJIHEHHE
obOsi3anHOCcTel wieHa CoBeTa AUPEKTOPOB, BKIOUast (PuaylmapHbie O0O0sI3aHHOCTH TEpe
aKImoHepoM (akIMOHEpaMU) W TPUHUMAEMBIE pelieHus, 3PHEKTHBHOCTh CBOCH
NeSATEeNbHOCTH, AercTBUe u/uinu Oe3aeiictBue. [Ipu Hamuuuy pa3HbIX MHEHUN TIpejceaTe b
CoBera IHUPEKTOPOB OOECIEUUBAET PACCMOTPEHUE BCEX MPUEMIIEMBIX BapUAHTOB H
NPEIJIOKEHUI, KOTOPhIE BHICKA3bIBAIOTCS OTACIbHBIMU WieHaMu CoBeTa AUPEKTOPOB, YTOOBI
MIPUHATH PEIlICHHE, OTBEUAIOIEe HHTEPECaM OpraHU3aIUH.

62. CoBeT AMPEKTOPOB IMOJOTUETEH AKIHUOHEPAM 3a PE3YJIbTAThl JEITEIbHOCTHU
opranuzanuu. Ha exxerogHom oOiieM coOpaHuy aKIIMOHEPOB (3acTyIIMBaHUH ) TIPEICeIaTelb
CoBeTa AUPEKTOPOB MPEAOCTABISAET aKIIMOHEepaM (yyacTHUKaM) oTyeT CoBeTa JUPEKTOPOB, B
KOTOPOM OTpaXaloTcs UTOTH AesTelbHOCTH CoBeTa IUPEKTOPOB M €ro KOMHUTETOB 3a
OTYETHBIN Mepuo, Mepshl, npeanpuHsaTeie COBETOM IUPEKTOPOB MO POCTY IOJTOCPOUYHOM
CTOMMOCTH M YCTOWYMBOMY pa3BUTHIO OpraHU3alluM, OCHOBHBIE (AKTOPHI pPHUCKAa,
CYIIECTBEHHBIE COOBITUS, PACCMOTPEHHBIE BOMPOCHI, KOJMYECTBO 3acemaHuid, Gopma
3aceJlaHui, TOCENaeMOCTh, a Takke Jnapyras BaxkHas uHpopmauus — otuer CoBera
JUPEKTOPOB BKIIFOYAETCS B COCTAB 'OJIOBOTO OTYETA OpraHU3aLIUH.

CoBeT TUPEKTOPOB €KETOJHO OTYUTHIBAETCS O COOIIOICHUH HOPM HACTOAIIETO KOJCKCa
nepe1 akKIMOHEePaMHU.

JIOTOJIHUTENBHO KPYITHBIE aKIIMOHEPHI (€JUHCTBEHHBIN aKIIMOHEP) MPOBOJISAT 3aCEIAHUS C
npenacenareneM U wieHamu CoBeTa JUPEKTOPOB sl 00CYKACHHS BOIPOCOB IJIaHA Pa3BUTHSI,
M30paHus MEPBOTO PYKOBOJUTENSI UCIIOJHUTEIBLHOIO OpraHa U JIPyTUX acleKTOB, KOTOPHIE
OKa3bIBAIOT BIIMSHUE Ha POCT JIOJTOCPOYHOM CTOMMOCTH U YCTOWYHUBOE pPa3BUTHE
opranu3anuu. Takue 3acefaHus 3apaHee IUIAHUPYIOTCS UM MPOBOASTCS B COOTBETCTBUU C
YTBEPKIAECHHBIMU MPOLETYPAMHU.

63. B CoBeTe qupeKkTOpOB U €r0 KOMHUTETaxX COOt01aeTcsl OajlaHC HABBIKOB, OIbBITA U
3HaHUW, OOECTICUMBAIONINN NPUHSATHE HE3aBUCHUMBIX, OOBEKTUBHBIX U S(PGHEKTUBHBIX
pellleHUH B MHTepecax OpraHu3alvu U ¢ y4eTOM CIPaBEJIMBOrO OTHOIIEHHUS KO BCEM
aKIHOHEpaM.

64. B cocraBe CoBeTa AMPEKTOPOB PEKOMEHAYETCS O0ECIe4YUTh TOCTAaTOYHOE
paszHooOpa3ue Mo JUYHOCTHBIM XapaKTEPUCTHKAM, BO3PACTY U T€HAEPHOMY COCTaBYy IS
MOBBIIIEHHUS JJOJTOCPOYHON CTOMMOCTH B COOTBETCTBUU C npuHiunamu ESG.

PexoMenayemoe KOIMYECTBO KEHIIUH B cocTaBe CoBeTa NUPEKTOPOB OpraHU3aIui
COCTaBIIIET HE MEHEe TPUAIATH MPOLEHTOB OT o0mero konudectBa uieHOB CoBeta
JTUPEKTOPOB.

65. B cocraB CoBeTa JUPEKTOPOB BXOAST HE3aBUCHUMBIE TUPEKTOpPA B KOJUYECTBE,
JOCTAaTOYHOM JUIsl 0OecrieueHHs] He3aBUCUMOCTH MPUHUMAEMbIX PELIEHUN U CIIPaBeIMBOTO
OTHOIIIEHHS KO BCEM aKIIMOHEpaM. PeKoMeHyeMoe KOIMYECTBO HE3aBUCUMBIX JUPEKTOPOB B
coctaBe CoBeTa AMPEKTOPOB KOMITAHUH COCTABJISIET JI0 IIECTUIECSATH MPOIIEHTOB OT OOIIETO
KoJuuecTBa uieHoB CoBeTa AUPEKTOPOB.



CHocka. I[Tynkr 65 — B penakiuu noctanosienue [IpasutensctBa PK or 15.08.2024 Ne
659.

65-1. IIpomecc nmoucka u oTOOpa HE3aBUCUMBIX AUPEKTOPOB DOHIA, KOMIIAHUN U
OpraHu3alui OCYUIECTBISAETCS Ha KOHKYpCHOM ocHoBe. I[lopsigok oTOopa HE3aBUCHMBIX
nupekTopoB ¢oHaa yTtBepxkaaercs Cosetom mgupektopoB ¢oHaa. Ilopsgoxk orbdopa
HE3aBUCUMBIX JUPEKTOPOB KOMIIAHUN U OpraHU3allvii yTBEpKAaeTcs rnpasieHueM (oHa.

CHocka. ['maBa 5 nonosiHeHa MyHKTOM 65-1 B COOTBETCTBUM C IOCTAHOBIEHUEM
[TpaButensctBa PK o1 15.08.2024 Ne 659.

66. Pexomenyetcst n3dbpanue CoBeTOM TUPEKTOPOB CTAPIIETO0 HE3ABUCUMOTO IUPEKTOpa
W3 YMCla HE3aBUCHMBIX IUPEKTOPOB.

KitoueBble (yHKIIMM CTApIIEro HE3aBUCUMOTO TUPEKTOPA BKIHOYAIOT:

1) BeICcTymJIeHHE COBETHUKOM Tpencenatens CoBeTa AUPEKTOPOB U OKA3aHUE €MY
NOJJIEPKKHU B JOHECEHUHN ONPEAEISIEMBIX UM ILIENEH;

2) onieHKY AesTenbHocTH npeacenarens CoBera AUPEKTOPOB;

3) mu1aHupoBaHUE MTPEEMCTBEHHOCTH Npecenarens CoBeTa TUPEKTOPOB;

4) B ciaydae BOSHMKHOBEHHUS PA3HOIVIACHMN MEXIYy aKIMOHEpaMH, WCIIOJHUTEIbHBIM
opraHoM, npexaceaarenem CoBeTra ITUPEKTOPOB W APYTMMM JHPEKTOPAMH BBICTYIUICHHE
MOCPETHUKOM B pa3pelIeHUH pa3HOTIacuil.

67. O6mmee coOpanue akImoHEepoB n30upaeT wicHoB CoBeTa TUPEKTOPOB HA OCHOBE
SCHBIX U MPO3PAYHBIX MPOLEAYP C YUETOM KOMIIETEHIUN, HABBIKOB, JOCTHUKEHUN, JEI0BOM
penyTanuu U NpoPEeCcCHOHATBHOTO OmbITa KaHauaaToB. [Ipu mepen3OpaHuUU OTAEIBbHBIX
yieHoB CoBeTa AUPEKTOPOB WM €ro IMOJHOTO COCTaBa Ha HOBBIM CPOK BO BHHMAaHHUE
MPUHUMAETCS UX BKJIaJA B 3PPEKTUBHOCTD JesTeabHOoCTH COoBETa TUPEKTOPOB OPraHU3ALUH.

68. B xomnaHusx, Bce rojIoCyIoIUe aKli KOTOPBIX IPUHAIEKAT (POHIY, CYLIECTBYIOT
clelyIolme 0COOEHHOCTH B OTHOILIEHHUH Tpoliecca n30panus uieHoB CoBeTa AUPEKTOPOB:

1) mpencenarens CoBeTa TUPEKTOPOB U30MpaeTcs pelieHneM eIMHCTBEHHOTO aKI[MOHEPa;

2) mpolecc noucka u 0Toopa He3aBUCUMBIX JUPEKTOPOB KOMIAHUN OCYIIECTBIIAETCS Ha
KOHKYpCHO# ocHOBe. [Topsaok 0TOOpa HE3aBUCUMBIX TUPEKTOPOB KOMITAHUW YTBEPKIAETCS
npaBiieHHEeM (OHJA.

Caocka. [Tynkr 68 — B penakuun noctanoieHue [Ipasurensctea PK ot 15.08.2024 Ne
659.

69. Cpox nosHOMOuMM uieHoB CoBeTa JUPEKTOPOB COBIAJAET CO CPOKOM IMOJTHOMOYHUI
Bcero CoBera IMPEKTOPOB M UCTEKAET HA MOMEHT IPUHATHS OOLIUM COOpaHueM aKIIMOHEPOB
penienus no nu3dpanuto HoBoro cocraBa CoBera JUPEKTOPOB.

Unenst CoBeTa TUPEKTOPOB M30UPAIOTCA HA CPOK JI0 TPEX JIET, B MOCIEAYIOIIEM MPU
YCIIOBUU YJIOBJIETBOPUTEIBHBIX PE3YIbTATOB ACATEIBHOCTU MOXKET OBITh NIEpeU30paHue elle
Ha CPOK JI0 TPEX JIET.



JIto60i1 cpok n3bpanus B cocraB CoBeTa AUPEKTOPOB HA CPOK OOJIBIIE MISCTH JIET MOIPS
(HampuMep, JABa TPEXJETHUX CPOKA) MOMICKHUT OCOOOMY PACCMOTPEHHUIO C YYETOM
HE0OXOMMOCTH KaueCTBEHHOT'0 0OHOBIIEHUS cocTaBa CoBeTa TUPEKTOPOB.

HeszaBucuMmelii nupekTop HEe MOKeT n3buparbcs B COBET AUPEKTOPOB Oosiee JEBITH JIET
noApsiA. B HCKIIOYHUTENBHBIX CIydasx JOMycKaeTcss M30paHWe Ha CPOK /O JIEBSTH JIET.
N306panue HezaBucuMoro aupekropa B CoBET AUPEKTOPOB JOJKHO MPOUCXOTUTH €KETOTHO C
MOAPOOHBIM pa3bICHEHHEM HEOOXOIMMOCTU U30paHus 1aHHOro uieHa CoBeTa TUPEKTOPOB U
BJIUSIHUS JAHHOTO (haKTOpa HA HE3aBUCUMOCTh TIPUHSTHS PEIICHUN.

Hu onHo 1Mo HE MOJDKHO Y4YacTBOBAaTh B NMPUHSTHU PEUICHUN, CBSI3aHHBIX C
COOCTBEHHBIM Ha3HAUYCHUEM, U30paHuEM U TIEPEH30paAHUEM.

70. B coctaB CoBeTa NUPEKTOPOB JOJKHBI BXOJMUTH JIUIlA, 00Jafaromue 3HaHUIMU,
HaBbIKAMU U OMNBITOM, HEOOXOAUMBIMU Jisi BbINOJHEHUST COBETOM JUPEKTOPOB CBOMX
byHKIIMA U obecneyeHUs pocTa JOJTOCPOUYHOW CTOMMOCTH M YCTOMYHMBOIO pPa3BUTHUS
OpraHu3allyy, a TaKKe UMEIoLIUEe Oe3yNPEeUHYI0 AEIOBYIO U JIUYHYIO PENYTALMIO.

70-1. He uzbupaetcst Ha 10HKHOCTD wieHa CoBeTa TUPEKTOPOB JIUIIO:

1) umeroliee HEMOTAIEHHYIO WM HE CHATYIO B YCTAHOBJIEHHOM 3aKOHOM MOPSIAKE
CYyAMMOCTb;

2) panee sBisBlIeecs mpencenarenem CoBeTa AUPEKTOPOB, PYKOBOJIUTEIEM
WCIIOJTHUTEIPHOTO OpraHa, 3aMECTUTENIEM PYKOBOJUTENS, TJIABHBIM OYyXTalTepOM IPYroro
IOpUJIMYECKOT0 JUlla B MEpUOJ He Oosiee 4yeM 3a OJUH TOJ JO0 MPHUHITUSA PEUICHUS O
MPUHYIUTEIbHON JTUKBUJALNN WU MPUHYAUTEIBHOM BBIKYIIE€ aKIMi, WKW KOHCEpBaIlUU
JIPYTroro IOPUIUYECKOTO JIHMIA, MPU3HAHHOTO OAHKPOTOM B YCTAHOBJIEHHOM THoOpsiake (
yKa3aHHOE TpeOOBaHUE MTPUMEHSIETCS B TEUEHHUE MATH JIET MOCTE JAThl IPUHATHS PEUICHUS O
MPUHYIUTEIIbHON JTUKBUJALNN WU MPUHYAUTEIBHOM BBIKYIIE€ aKIUi, WM KOHCEpBAallUU
JPYTOTO IOPUIUYECKOTO JIUIA, TPU3HAHHOTO OAHKPOTOM B YCTAHOBJIEHHOM IMOPSIKE);

3) coBepiIuBIlIee KOPPYNIIUOHHOE MPECTYILJICHHE.

Cnocka. I'nmaBa 5 nononuena nyHkToMm 70-1 B COOTBETCTBUM C TOCTAHOBJICHUEM
ITpaBurenscTBa PK o1 15.08.2024 Ne 659.

71. Ilpu oT60ope KanauaaToB B coctaB CoBeTa IUPEKTOPOB BO BHUMAaHUE MPUHUMAIOTCSI:

1) onbIT pabOTHI HA PYKOBOASIINX JIOKHOCTSIX;

2) onbIT paboThI B KauecTBe wieHa CoBeTa TUPEKTOPOB;

3) cTax paboThI;

4) oOpazoBaHue, CIICIHMAIBHOCTD, BKIIIOYAs HATUYNE MEXKTyHAPOIHBIX CEPTHU(PUKATOB;

5) HanMuKe KOMIETEHIIMN 10 HalpaBJIECHUSIM U OTpacyisiM (OTpaciii MOTYT MEHATHCS B
3aBUCUMOCTH OT IOPT(HeTsi aKTUBOB);

6) AenoBas penyTaius;

7) HaJNIM4Ke MPSIMOTO WJIM MOTEHIMAIIBHOTO KOH(MIUKTa UHTEPECOB B cllydyae M30paHus B
coctaB CoBeTa AUPEKTOPOB OPraHU3aAIUH.



TpebGoBanus k kanguaatam B coctaB CoBeTra JNUPEKTOPOB (POHIA OMpPEAENSIIOTCS
BHYTPEHHUM JIOKYMEHTOM, yTBepxaaeMbiM CoBeTOoM IuUpeKTopoB (onaa. TpeOoBaHus K
kaHauaaTtaM B coctaB CoBeTa JUPEKTOPOB KOMIIAHMN W OpraHU3aluid OINpEeNesIoTCS
BHYTPEHHHUM JIOKYMEHTOM, YTBEPKAAeMbIM MpaBicHUuEeM (HoHAA.

Cnocka. IIynkr 71 — B penakuun noctanoieHue [Ipasurensctea PK ot 15.08.2024 Ne
659.

72. Yucnennslil coctaB CoBeTa IUPEKTOPOB YCTAHABIMBAETCS HHANBUIYAJIBHO C YYETOM
MacImTaboB JIEATEILHOCTH, MOTPpeOHOCTEH OM3HEeca, TeKYIIUX 3ajady, IUIaHa pPa3BUTUSA U
(¢uHaHCcOBBIX BOo3MOkHOCTeW. KonmuuecTBo uneHoB CoBera AUPEKTOPOB JOJKHO MMO3BOJIATH
CO03/1aBaTh HEOOXOIMMOE KOJIMYECTBO KOMUTETOB. B komnanusx uncineHHsiii coctaB CoBera
TUPEKTOPOB COCTAaBISAET OT 7 10 11 yenosek.

73. CocraB CoBeta THpeKTOpOB cOalaHCHPOBAH, YTO O3Ha4YaeT codeTanue wieHoB CoBeTa
TUPEKTOPOB (Mpe/CTaBUTENECH aKIMOHEPOB, HE3aBUCHUMBIX JUPEKTOPOB, PYKOBOIUTENS
MCITOJIHUTENILHOTO OpraHa), 00ecreynBarollee MPUHATUE PEILICHUI B MHTEPECAaX OpraHUu3aliu
U C YUYETOM CIIPABEAJIMBOTO OTHOIIECHUS K aKIIMOHEPaM.

OOGecneunBaeTcs Mpo3padHblii mporecc oTdopa wieHoB CoBeTa TUPEKTOPOB C
BoBjieueHueM CoBera TUpeKTOpoB (oH/Ia (B OTHOLLIEHUU COBETOB IUPEKTOPOB KOMIIAHUI) U
opranuzanui. [Touck KkaHauAaTOB ¥ N30paHUe MPOBOJATCS M0 OOBEKTUBHBIM KPUTEPHSIM U C
y4eTOM HE0OX0IMMOCTH pazHoo0pa3ust coctaBa CoBeTa JUPEKTOPOB.

[Ipouecc nmoucka u 0TOOpPA MPOBOJUTCS O UCTEUEHUS MTOJIHOTO CPOKA MOJIHOMOYHIA BCETO
coctaBa CoBeTa JUPEKTOPOB U MOJTHOMOYUN UHANBUIYAJBHBIX YJIECHOB.

[Ipotiecc moucka u 0TOOpa HE3aBUCUMBIX TUPEKTOpoB DoHAA, KOMIaHUI U OpraHu3alui
OCYULIECTBJISIETCS HA KOHKYPCHOM ocHOBe. [lopsaok oT00opa HE3aBUCUMBIX TUPEKTOPOB (OHIA
yTrBepxkaaeTcss CoBeToM nupekTopoB ¢onna. [lopsmaok orOopa HE3aBUCHMBIX AUPEKTOPOB
KOMITaHUW U OpraHU3alMi yTBEep:KAaeTcs npapjieHueM (hoHaa.
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74. Bonpoc 06 u3bpanuu Bcero coctaBa CoBeTa AUPEKTOPOB WU OTAECIBHBIX YJICHOB
MOKET OBITh MHUIIMMPOBAH B YCTAHOBJICHHOM MOPSIIKE KPYITHBIM aKIIMOHEPOM (YHACTHUKOM)
unn KoMmMuTeToM MO Ha3HAuYeHUsM M BO3HarpaxjaeHusMm uepe3 CoBeT IUPEKTOpPOB
OpraHU3alHu.

IIpumep xommeTenmmit wneHoB CoBeTa JMPEKTOPOB MO HANMPABICHUAM H OTPaciIaIM

Kpurepwii HeobxonuMble 3HaHHS Hupextop X Jupextop Y
Crparerus
Pucku u aynaur
IOpucnpynennus

KopnopatusHnoe

yHIpaBJeHHE
Komnerenuus



WuBectunuun
DKOHOMUKA U (PUHAHCHI

YnpaBneHue
YeI0BEYCCKUMU
pecypcamu

WNunoBanuun

TenexoMMyHHKaIN

Hed1s 1 ra3

DHepreTuka
Otpacipe Tpaucnopt

I'opHast Metamtyprus

MammHOoCTpOoCHHE

Hensuxumoctsb
75. B komnanusx, B koTopblx 100 % axumili mpuHaaiaexuT (OHAY, CYIIECTBYET
CJIEYIOIUI polecc noucka u u3dpanus uieHa CoBera JUPEKTOPOB.

®oHp coBMECTHO ¢ mnpencenareneM CoBeTa TUPEKTOPOB KOMITAHUH, MpeEAceaaTeIeM
KomMurera no HazHaueHUSM U BO3HarpaxxaeHussM CoBeTa TUPEKTOPOB KOMITAHUM:

1) mpoBOIMUT MOATOTOBKY M TJAHMUPOBAHHME: aHAIU3 M OIpelelieHue Habopa
HEOOXOMMBIX KOMITIETEHIIUI 1 HaBHIKOB B COBETE TUPEKTOPOB C YUETOM 3a/1a4 KOMITAHUU;

2) ompenensieT KaHal MOMCKA KaHAUAATOB — CaMOCTOSATENbHO WJIU C MPHUBIICYEHUEM
PEKPYTHHIOBOM OpraHU3aluu;

3) ocylecTBIsAET MOUCK KaHIUAaTOB;

4) npoBOAUT OTOOP KaHAUAATOB: OLIEHKY, HHTEPBHIO U MOJATOTOBKY MPEIJI0KEHUHN 1O
KaHauaataM (kaHauaatel B uieHbl CoBeTa JUPEKTOPOB KOMIAHUN OOCYKIAIOTCS Kak
MUHUMYM C OJHMM wieHoM Komurera mo HazHaueHUsIM U Bo3HarpaxzaeHusm Cosera
TUPEKTOPOB (HhOH/A);

5) npuHUMAET pelieHne eAMHCTBEHHBIM aKIIMOHEPOM;

6) nyonuKyeT nH(pOpPMaIINIO Ha UHTEPHET-PECYPCe KOMITAHUH, PECC-PEITU3.

[Ipu »TOoM mporecc moucka M OTOOpa HE3aBUCHUMBIX JAUPEKTOPOB KOMITAHUM
OCYILECTBIISIETCS. Ha KOHKYpPCHOM ocHoBe. Ilopsgok oTOOpa HE3aBHCUMBIX JTHUPEKTOPOB
KOMIIaHUH yTBepKaaeTcs npaBieHueM (HoHaa.

XOJIAMHTOBBIE KOMITAHUH UCIIOJIB3YIOT AHAJIOTMYHBIN ITPOLIECC B CBOEU TPYIIIIE.

B opranmzanmsx ¢ HeCKOJbKHUMH aKIIMOHEpaMu mpouecc u3dpanus wieHoB Coera
OUpeKTOpoB U mnpencenarenss (CoBeTa AUPEKTOPOB OCYUIECTBISIETCS B IMOPSAKE,
orpeaeeHHOM 3aKOHOM 00 aKIMOHEPHBIX O0IIEeCTBAaX U Y CTaBOM OpraHU3alllu.

B opranuzanusix pekoMeHayercsa co3aarb KOMUTET M0 Ha3HAYEHUSIM U BO3HATPAKICHUSIM
CoBeTa AMPEKTOPOB OpraHM3alMUd B OIpPEIEIECHUE COCTaBa, HEOOXOIUMBIX HABBIKOB H
KoMrieTeHIni B COBET TUPEKTOPOB U KaHAUIATOB B cocTaB CoBeTa TUPEKTOPOB.
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76. B cocraB CoBeTa qupeKTOpOB U30MPAIOTCS HE3aBUCUMBIE AUpekTopa. HezaBucuMbim
JUPEKTOPOM TMPHU3HAETCS JIUIIO, KOTOpOEe 00IaaeT JHOCTAaTOYHBIM MPO(EecCHOHATH3MOM U
CaMOCTOSITEIbHOCThIO, YTOOBI NPUHUMATh HE3aBUCHUMBbIE M OOBEKTHBHBIC pEIICHHUS,
CBOOOJHBIC OT BJIMSIHHUS OTICIBHBIX aKIMOHEPOB, WCIOJHHUTEIHHOTO OpraHa W IMPOYUX
3aMHTEPECOBAHHBIX CTOPOH.

77. PexomenayeTcsi IpUHUMATh BO BHUMAHUE CIEAYIONIUE 00CTOATENbCTBA, KOTOPHIE
MOTYT HaHECTH yIIepO HE3aBUCUMOCTH HE3aBUCUMOTO TUPEKTOpa:

1) siBisieTcst uau ObUT COTPYTHUKOM KOMIIAHUU WIIA TPYMIBI B TEYCHUE TTOCIEIHUX TPEX
JeT;

2) UMeeT WIN UMeJ B TeUEeHUE MOCIEAHUX TPEX JIET MaTepUaIbHbIE JICIOBbIE OTHOILICHUS
C KOMITaHWEH HampsAMYIo MO0 B KadecTBE MapTHEpA, aKIHOHEPa, JUPEKTOPA WIH TJIABHOTO
MEHeIKepa opraHa Wiu MOJAeP>KUBAET TaKUe OTHOIICHUS C KOMITaHUEH;

3) MOdYy4YWI WM TOJIy4YaeT AOMOJHUTEILHOE BO3HATPAXKIECHUE OT KOMIIAHUHM TTOMUMO
BO3ZHATPAXJACHUS AUPEKTOpPA, YUACTBYET B OMIMOHE HA aKIMM KOMIIAHUHU WM B CXEMeE
OIUIaThl C yYE€TOM pPE3yJbTAaTOB NESITEIHHOCTH, WU SIBISETCS YYaCTHUKOM IEHCHOHHOMN
CXEMBbI KOMITAaHUU;

4) obnamaeT 4YJIEHCTBOM B COBETaxX IUPEKTOPOB MJIM HUMEET CBSI3M C JPYTUMHU
IUPEKTOPaMHU Yepe3 ydacThe B IPYTUX KOMITAHUSX WU OpraHax;

5) mpencTaBiseT KPYIMHOTO aKIMOHEPa;

6) nmpopaboTana B COBETE NUPEKTOPOB OoJiee AEBATH JET C MOMEHTa UX IEpPBOTO
HA3HAYCHMUS.

B ciyuae npuMEHUMOCTH 3TUX WU APYTHX COOTBETCTBYIOMIMX 0OCTOSATENHCTB, U €CIIU
COBET JAMPEKTOPOB CUYUTAET, UYTO HE3aBUCUMBIM JUPEKTOp SBISAETCS HE3aBUCHMBIM, TO
MPEIOCTABIISAETCS YETKOE OOBSICHEHHE.

78. HezaBucuMbIe TUPEKTOPA JOJKHBI AKTUBHO YYaCTBOBATh B OOCYKJIEHUH BOIIPOCOB,
7€ BO3MOKEH KOH(PJIUKT HHTEPECOB (MOATOTOBKA (PMHAHCOBOM M HE()MHAHCOBON OTUYETHOCTH
, 3aKJIFOUEHHUE CIIETOK, B OTHOIIEHUH KOTOPHIX UMEETCSl 3aMHTEPECOBAaHHOCTD, BBIIBHKECHHUE
KaHJIUJATOB B COCTaB MCIOJHUTEIBHOIO OpPTraHa, YCTAaHOBJIICHHE BO3HATPAXKIACHHS WICHAM
UCIIOTHUTENbHOrO0 opraHa). HesaBucumble nupekTopa U30HMparoOTCa MpeaceaaTessiMu
KJIIOUYEeBBIX KOMHTETOB (CoOBeTa AMPEKTOPOB - IO BOMpOCaM ayAuTa, Ha3HAYCHUH U
BO3HArpaKJICHUH.

He3aBucumplil TUPEKTOp CAEOUT 3a BO3MOKHOM YTEPEM CTAaTyca HE3aBUCHUMOCTH U
3a01aroBpeMEeHHO yBeZoMIsieT npenacenarens CoBeTa AUPEKTOPOB B CIydyae HAJIUUUS TaKUX
cutyanuii. B ciiydae Hanmuuusi 00CTOSITENBCTB, BIUSIONIMX Ha HE3aBUCUMOCTH WwieHa CoBera
IUPEKTOpPOB, mpeacenarenb CoBeTa AUPEKTOPOB HE3aMEMJIUTEIBHO JOBOJUT AaHHYIO
UH(GOPMAIIIIO 0 CBEJICHUS aKI[MOHEPOB JJI IPUHATHS COOTBETCTBYIOIIETO PEIICHUS.

®donay U opranuzanusM He0OX0IUMO 00ECTIEUUTh HAMYKE TIaHOB IPEEMCTBEHHOCTH
yieHoB CoBeTa AUPEKTOPOB [JIs NOAACPKaHUS HEMPEPBIBHOCTU JEATEIBHOCTH U
MPOrpeccCUBHOTO 0OHOBIEHUS cocTaBa CoBeTa TUPEKTOPOB.



79. CoBeT AMPEKTOPOB yTBEPKIAET MPOrpPaMMy BBEJEHUS B JOJKHOCTH JJi1 BHOBb
n30paHHbIX 4ieHOB CoBeTa AUPEKTOPOB U MPOTPaMMy MPOGECCHOHATHLHOTO Pa3BUTHS IS
kaxaoro wiena Coeta AupekTopoB. KopnopaTuBHbIN cekpeTaph 00eCIeunBaeT peaan3aluo
JaHHOM MPOTPaMMBI.

B mporiecce BBenmeHus B JODKHOCTE WieHb CoBeTa AUPEKTOPOB O3HAKAMIIMBAIOTCS CO
CBOMMHU IpaBaMU M 00S3aHHOCTSIMH, KIIFOUEBBIMU aCHEKTAMHU JIEATEIbHOCTH U IOKYMEHTaMU
(dboHma U OpraHu3aIiy, B TOM YUCII€ CBSI3aHHBIMU C HAMOOJIBIITMMHU PUCKaAMHU.

80. Ilpencenarens CoBeTa AMPEKTOPOB OTBEUAET 3a oOIiee pykoBojacTBo CoBeToM
JTUPEKTOPOB, 0OECTIEYMBAET MOJHYIO U A3 PeKkTUBHYIO peanu3ainio COBETOM JUPEKTOPOB €ro
OCHOBHBIX (DYHKIIMH M TMOCTPOEHWE KOHCTPYKTHUBHOTO nuanora mexay uieHamu CoBera
JTUPEKTOPOB, KPYIMHBIMU aKIIMOHEPAMHU U UCTIOJHUTEIHLHBIM OPTaHOM.

[Ipencenatens CoBeTa NUPEKTOPOB CTPEMUTCS K CO3JAHUIO €IUHOW KOMAHJIBI
npodeccroHanoB, HACTPOEHHBIX HA POCT JOJITOCPOUYHON CTOMMOCTH M YCTOMYMBOE Pa3BUTHE
OpraHM3alll¥, YMEIONUX CBOCBPEMEHHO W Ha OJDKHOM NPO(PECCHOHATBHOM YPOBHE
pearupoBaTh Ha BHYTPEHHHUE U BHEIIIHUE BHI3OBHI.

Jlist BeITIOSTHEHUS posn ipeacenaTens CoBeTa TUPEKTOPOB TOMUMO MPodheCcCHOHATBHOM
KBanu(PUKAIIUM U OMbITa HEOOXOJMMO HAJW4YWEe CICIUAIBHBIX HABBIKOB, TaKUX Kak
JTUACPCTBO, YMEHHE MOTUBHPOBAThH, TOHUMATh Pa3HBIC B3TJISAABI M IMOAXO/bI, UMETh HaBBIKU
paspernieHus: KOHMIUKTHBIX CUTYaIuH.

81. Ponmu u ¢ynkuum npencenatens CoBeTa AUPEKTOPOB U PYKOBOIUTENS
WCIIOJTHUTEIIPHOTO OpraHa OpraHW3allid YeTKO pa3feleHbl W 3aKperuieHbl B Y CTaBe.
PykoBoauTeNnb HCIOTHUTENBHOTO OpraHa He u3dupaercs npeaceaareneM CoBeTa TUPEKTOPOB

KitoueBbie ¢pynkuuu npeacenarens CoBera JUPEKTOPOB BKIIOYAIOT:
1) nnanupoBanue 3acenannii CoBeta TUPEKTOPOB U (POPMUPOBAHHNE TTOBECTKH;
2) obecrnieueHre CBOEBPEMEHHOTO ToNydeHus1 wieHamu CoBeTa AUPEKTOPOB MOJHON U
aKTyaJlbHOW MH(pOpMAITUU TSI TPUHSATHS PEIISHUIH;

3) obecneuenne cocpeorodeHuss BHUMaHus CoBeTa AUPEKTOPOB HA PACCMOTPEHHH
CTpaTEeruyecKux BOIMPOCOB M MHUHHUMM3AIMU BOIMPOCOB TEKYIIEro (OMeparuoHHOrO0)
XapakTepa, NOMIECKAINUX PacCMOTPeHNI0 COBETOM TUPEKTOPOB;

4) obecnieueHne MakCHUMalIbHON pe3yJIbTATUBHOCTU MpoBeaeHus 3acenanuii Cosera
JTUPEKTOPOB TMOCPEACTBOM BBIJICICHUS JOCTAaTOYHOTO BPEMEHH [Jid OOCYXKICHUH,
BCECTOPOHHET0 U TIIyOOKOr0 pacCMOTPEHHUSI BOMPOCOB MOBECTKH [HS, CTUMYJIHPOBAHUS
OTKPBITBIX 00CYKIEHUM, TOCTUKEHHUS COTTIaCOBAHHBIX PEIICHMUII;

5) mocTpoeHue HaekKaleld KOMMYHUKAIMM U B3aUMOJIECHUCTBUSI C aKIHMOHEpaMHU,
BKJIIOUAIOLIEE OPraHMW3alMI0 KOHCYJbTAllMi C KPYNHBIMU AKIUOHEpAMHU IPU IMPUHITUU
KJIFOYEBBIX CTPATETMYECKUX PEIICHUN;



6) obecreyeHMEe MOHUTOPHHIA M HaJ30pa HAJUIEKAIIEro MCIOJHEHUS MPUHATHIX
pemennii CoBera TUPEKTOPOB U O0IIEro coOpaHusi aKIIMOHEPOB (€AMHCTBEHHOTO aKIIMOHEPA)
5

7) B ciaydae BO3ZHMKHOBEHHUSI KOPIMOPATUBHBIX KOH(MIMKTOB MPUHITHE MEp MO HX
pa3pelIeHNI0 1 MUHUMHU3AUU WX HEraTUBHOTO BIIMSHMS Ha AESATEIbHOCTh OpraHU3ALMU U
CBOEBPEMEHHOE MH(POPMHUPOBAHHE KPYMHBIX aKIMOHEPOB (€AMHCTBEHHOI'O aKIMOHEpa) B
Clly4ae HEBO3MOKHOCTHU PEIICHHs TAKUX CUTyalluii COOCTBEHHBIMU CUJIAMHU.

82. Ilpencenarens CoBeTa AUPEKTOPOB HE MOXKET SBIATHCS OJHOBPEMEHHO
npejcenaTeneM npasieHus Gpouaa.

CoBeT TUPEKTOPOB paccMaTpHUBAET BOMPOCH! B OTHOUICHUH (OHAA M OpraHU3aluil B
npejesax CBOEM KOMIIETEHIMHM COrjlacHO YcTaBy (oHma, a Takke NpeaBapUTENIbHO
paccMaTpHBaET BCE BONPOCHI KOMNETEHIMH [[paBuTenbcTBa Kak €IMHCTBEHHOI'O aKIIMOHEPA.

CoBeThl TUPEKTOPOB OpraHu3alMil U30UparoTcsa OOUUM cOoOpaHHEeM aKIIMOHEPOB (
€MHCTBEHHBIM aKIIMOHEPOM) OpraHU3aLIUM.

83. YpoBeHb BO3HarpaxicHusi 4ieHoB CoBeTa JUPEKTOPOB AOCTATOUHBIN IS
MPUBJICYEHUS, YACPKaHUS U MOTUBUPOBAHUS Kaxaoro wieHa CoBeTa AUPEKTOPOB TAKOTO
YPOBHS, KOTOPBIM TpeOyeTcs g yCHENIHOTo ympaBieHus opranusamueid. [lpu stom
MPUHUMAETCSI BO BHUMAaHUE OXHUJAEMbIN MOJOXKUTENbHBIA 3DPEKT ais opraHu3anuu ot
y4JacTus JIaHHOro juua B cocrtaBe CoBera IUPEeKTOpoB. KOMHUTET MO Ha3HA4YEHUSIM H
BO3HarpaxaeHusam CoBeTa ITUPEKTOPOB OpraHU3aldd BHOCHUT NPEIIOKEHUS IO pa3Mepy
BO3HArpaXkJIeHUs KaHAWIATOB B HE3aBUCUMBIE TUPEKTOPA.

YcranoBieHne BoO3HarpaxieHus uieHy CoBeTra AMPEKTOPOB OpraHU3ALUU
OCYUIECTBIISIETCS B COOTBETCTBUH C METOAOJIOTUEN, pazpadaTbiBaeMoi (hOHAOM.

[Ipu >TOM mpuHHUMAETCs BO BHUMAHHE OXKUJIAEMBIM MOJOXUTEIbHBIN dQPEeKT s
OpraHu3alK OT Y4YacTusl JAHHOTO Juua B coctaBe CoBeTa IUPEKTOpPOB. B opranuzanusx c
HECKOJIbKMMU aKIIMOHEpPaMH COOTBETCTBYIOIIME IIpaBuia BO3HarpaxacHus wieHoB Cosera
JTUPEKTOPOB pa3padaThIBAIOTCSI HA OCHOBE METOJIOJIOTMU (POHAA U YTBEPKIAIOTCS OOIIMM
coOpanueM akiuoHepoB. KomuTeT mo Ha3HaueHHs M M Bo3HarpaxiaeHusM Coseta
JUPEKTOPOB OPTAHU3ALMHU BHOCHUT IPEMJIOKEHUS IO pa3MepPy BO3HATPAXKICHUS KaHAUIATOB B
HE3aBUCUMBIE TUPEKTOPA.

YpoBHU BO3HArpaxxaeHus npeaceaaTens u Bcex uieHoB CoBeTa TUPEKTOPOB BKIFOYAIOT B
ce0st 3aTpaTbl BpEMEHU U 00A3aHHOCTH B paMKaxX JOJIKHOCTH.

Hu onHO nuuo He AOJDKHO y4acTBOBAaTh B IPHUHSTHM PEUICHUN, CBSA3AHHBIX C
COOCTBEHHBIM BO3HATPAXKICHUEM.

Bo3HnarpaxxJieHne NOKHO CHPABEUIMBO OTPa)kaTh OKMJAAaeMbld BKkiad wieHa CoBera
JTUPEKTOPOB B moBbIlIeHHE 3P dexkTuBHOCTH Bcero CoBeTa AUPEKTOPOB U JEATEIbHOCTU
opranuzanuu. [Ipu ycTaHOBIEHMHU pa3mepa BO3HArPa)XACHUS NMPUHUMAIOTCS BO BHUMaHUE
o0si3anHOCTH wieHoB CoBeTa IUPEKTOPOB, MacHITalObl AESTEIbHOCTH OpraHU3alllH,
JOJICOCPOYHBIE LIEJIM W 3aJlayd, ONpeessieMble TUIaHOM Pa3BUTHSA, CI0KHOCTHh BOIIPOCOB,



paccMmaTtpuBaeMblx COBETOM JTUPEKTOPOB, YPOBEHb BO3HATPAXKICHUS B aHAJIOTUYHBIX
KOMMaHusAX (OeHUMapKUHT, 0030p BO3HATPAKICHUI).

84. Unenam CoBeTa AMPEKTOPOB, KAK MPABIIIO, BBHIIIAYUBAIOTCS (UKCUPOBAHHOE
roJIOBO€ BO3HAIPAXKEHHUE, & TAKXKE JIOTIOJHUTEIHLHOE BO3HATPAXKICHUE 32 MPECeAaTeIbCTBO
B CoBeTe AUPEKTOPOB, yyacTHE U MpelceaaTeabcTBO B komuterax CoBeTa JUPEKTOPOB.
Bosnarpaxxnenue uinena CoBera AMPEKTOPOB HE JIOJKHO BKJIIOYATH OMIMOHBI WM JPYTHE
AJIEMEHTHI, CBA3aHHBIE C PE3YIbTaTaMHU JIESITEILHOCTH OpraHU3aluu.

O6miee cobpaHue akIMOHEPOB (€MHCTBEHHBIM aKIIMOHEP) OpTaHU3aAIMU OMpPEACIsIeT
pa3Mep U yCJIOBUS BBIIIATH BOSHATPAXKICHHS U KOMIIEHCAIIMK pacXo10B uwieHy (-am) CoBeta
JUPEKTOPOB OPraHU3AIUU.

Unennr CoBera AUPEKTOPOB (HOHJIA, SBISIONIMECS TOCYAaPCTBEHHBIMH CIIY>KaIllUMH, HE
MOJIY4YaroT OT/IEIbHOTO BO3HATPAXAEHHUA 3a WICHCTBO B COBETE TUPEKTOPOB U €r0 KOMHUTETAaX

85. Jlna Gonee yrinyOJeHHOW M KaueCTBEHHOW MpopaboTku BompocoB npu Cosere
IUPEKTOPOB (POHIA CO3HAIOTCSI IMOCTOSHHO JEWCTBYIOIIME KOMHTETHI: IO ayJuTy,
Ha3HAYEHUsIM U BO3HArpaXXAeHUsAM, cTparteruu, Crnenuanu3upoBaHHbIA KOMHTET. MHbIe
KOMUTETBI MOTYT OBITh CO3AaHbl MO yecMoTpeHuto Coseta aupekTopos ponaa. Komurer no
CTpaTeruy paccMaTpUBAET BOIMPOCHI CTPATETMYECKOrO IUIAHUPOBAHUS, PYKOBOIMUTEIIEM
KOTOPOTO SIBJIIETCSI MEPBBII PYKOBOJAUTENb LIEHTPAIBHOIO YIOJIHOMOUYEHHOIO OpraHa Io
roCcyZapCTBEHHOMY IUIAHUPOBAHUIO.

HesitenbHOCTh KOMUTETOB CoBeTa AMPEKTOPOB (POHIIA CHOCOOCTBYET IIyOOKOMY U
TIIATEJIBHOMY PaCCMOTPEHHUIO BOIPOCOB, BXOAAIIMX B KomneTeHIuo0 CoBeTa TUPEKTOPOB U
MOBBIIICHUIO KaueCTBAa TPUHUMAEMBIX PELIEHUN, B OCOOEHHOCTH MO TaKUM HaIlpaBJIEHUSIM
KaK ayJuT, yIOpaBJlIeHHE PUCKaMM, Hajayexariee U 3(PQPEeKTUBHOE MPUMEHEHUE MOopsIKa
OCYUIECTBJIEHUS 3aKyNOK (POHJAOM U OpPraHU3alUsIMU, Ha3HAYEHHE U BO3HATPAKICHUE YWICHOB
CoBeTa IHUPEKTOPOB M HUCIOJIHUTEIBHOIO OpPraHa, yCTOMYHMBOE pPa3BUTHE, B TOM YMCIIE
MPOU3BOACTBEHHOMN 0€30MaCHOCTU M OXPaHbl OKpy:Katouiel cpeapl. Hanudre KoOMUTETOB HE
ocBoOoxaeT wieHoB CoBeTa NUPEKTOPOB OT OTBETCTBEHHOCTH 3a NMPUHATHIE PEIICHUS B
pamkax komrereHuun CoBera TUPEKTOPOB.

KomuteTsl co3garoTcs sl NPOBEIECHUS JETAIbHOTO aHaliu3a U BBIPAOOTKH
PEKOMEHAALNN N0 KpyTy Hanbosiee BaKHBIX BOMPOCOB IO UX PACCMOTPEHUs Ha 3acCeAaHUU
CoBeta aupekTopoB. OKOHYATEIbHOE pPELIEHHE MO0 paccMaTPUBAEMBIM KOMHUTETAMHU
BoIpocaM npuHuMaercss CoBeToM JUPEKTOPOB.

CoBeT AUPEKTOPOB MPUHUMAET PEIICHUE O CO3JaHUM KOMUTETOB, OINpENEseT UX
MEPCOHAJIBHBIN W YHCJICHHBIM COCTaBBI, MPEACEAATENCH, CPOK IMOJHOMOYHM, a TaKXKe
(YHKITUH ¥ TIOPSA0OK PabOTHI.

86. B coctaBel KOMUTETOB BXOAAT wieHbl CoBeTa TUPEKTOPOB (HOHIA U IKCHEPTHI,
oOnanarone HeoOX0AUMBbIMU TPO(HECCUOHAIBHBIMU 3HAHUSAMU JIJIs1 pabOThl B KOHKPETHOM
KOMUTETE.



87. Cnenuanu3upoBaHHBI KOMUTET (DOH/A OCYIIECTBIISIET KOMIUIEKCHBIM U 0ObEKTUBHBIIN
aHaJIU3 BIMSHUS JEATEIbHOCTU OpraHMu3aluid, BXOASUIMX B rpynny ¢oHAa, Ha pa3BUTHE
HSKOHOMUKH WU OTJIEIBHO B3SITOW OTPACIN 3KOHOMHUKHU B COOTBETCTBUHU C 3aKOHOM O (hOHJIE.
[ToctossHHBIM ujleHOM CrnenHalu3upOBaHHOIO KOMHUTETA - JKCIEPTOM C MPABOM rojoca
ABIISIETCS TIPEJCTaBUTENb Briciieit ayautopckoil manatel PecnyOmuku Kazaxcran.

KoHnTposp 3a ucnonab3oBaHueM (OHIOM M OpraHU3aLUsSIMU BBIJEICHHBIX UM CPEJICTB
pecnyOnukaHckoro Oromkera, HaumonansHoro ¢onaa PecnyOnukum Kazaxcran Ha
COOTBETCTBHE (HPMHAHCOBO-DKOHOMUYECKOMY OOOCHOBaHUIO, OIIEHKAa 3S(PGHEeKTUBHOCTH
OIOJIKETHBIX HMHBECTHIIMM OTHOCSTCA K KOMIIETEHIIMM BpIciield ayauTOpCKOM NajaThl
Pecniy6nuku KazaxcraH.

B coctaBax ocranbHbix KoMHTeTOB CoBeTa AUPEKTOPOB (oHIa OOJIBLUIMHCTBO
COCTaBJISAIOT HE3aBUCHUMBIE TUPEKTOPA.

88. KomuteTsl coctosT u3 unciaa uwieHoB CoBeTa JUPEKTOPOB, 007aarolInX
HE0OXOAMMBIMU MPOPECCUOHATBHBIMU 3HAHUSMU, KOMIIETEHIUSMH U HaBbIKaMU JJI11 paOOThI
B KoMmutere. Hannure noTeHIUaNbHBIX KOHPIMKTOB UHTEPECOB JOJIKHO MPUHUMATHCSA BO
BHUMaHUE MpU (HOPMUPOBAHUU COCTABOB KOMUTETOB. IIpencenarenn KOMUTETOB HapsAy C
npo(ecCHOHATBHBIMU KOMIETEHIUSAMU OO0Jadal0T OPraHU3aTOPCKUMHU M JIMJIEPCKUMHU
KauecTBaMH, XOPOIIMMH KOMMYHHMKATUBHBIMU HaBbIKaMH AJi1 3((HEKTUBHON OpraHU3aluu
JEeSATENBbHOCTH KOMUTETA.

IIpu coBeTax AMPEKTOPOB CO3MAFOTCS KOMHUTETHI, B KOMIIETCHIUIO KOTOPBIX BXOIUT
pacCMOTpPEHHE BONPOCOB MO ayAWuTy, YHOPABJICHUIO pPHUCKAMH, HA3HAYCHUSIM U
BO3HArpaKICHUSAM.

89. B opranuzanusix, onepanuy KOTOPBIX CBSA3aHbI C PUCKOM aBAPHUM M TEXHOJIOTMYECKHUX
karactpo¢ (K mpuMepy, IpOMBIIIIEHHbIE KOMIIAHUH, aBUA U JKEJI€3HOI0POKHbIE IEPEBO3KH),
CO3/Ial0TCA KOMHUTETBHl MO MPOU3BOJCTBEHHOM O€30macHOCTH. B 1ensx mnoBbIIIEHUS
3¢ ()EKTUBHOCTH NPUHATHS WHBECTHUIMOHHBIX PEHICHUN PEKOMEHIYeTCS BKJIIOYUTH B
KOMIIETEHIIMIO OJHOTO M3 KOMHUTETOB mpu COBETE NUPEKTOPOB BOMPOCHI, CBSI3aHHBIE C
MHBECTULIHOHHON JESATEIBbHOCTHI0 OPraHM3alMH, PACCMOTPEHME KOTOPBIX BXOJIWT B
KoMmIeTeHIuo CoBeTa TUPEKTOPOB. B 3aBUCMMOCTH OT cOcTaBa, pasMepa U TEKyLIUX 3a]1a4
CoBeTa QUPEKTOPOB NMPEAYCMOTPEHBI MHBIE HAIIPABJIECHUSA IEATEIBHOCTH KOMHUTETOB IIO
BOIIPOCaM CTPATErMH, MHBECTUIMN U MHBIM BomnpocaM. CocTaB KOMUTETA BKIIOUAET HE MEHEE
3 4enoBeK.

90. B cocraB KomuTera mo ayauty BXOIAT HE3aBUCHUMBbIE OHpeKTopa. B ciyuae
npuBiedeHuss KoMmureroM KBaaupuUUPOBAHHOTO SKCIEPTA, TAaHHOE JTUIO HE JOJKHO UMETh
npaBa rojoca. Pemrenne o npuBiieyeHUN 3KcrepTa npuHUMaeTcss Komurerom no ayaury, u
BOIIPOC €T0 MPUBJICUEHUS JODKEH €KEr0JJHO pacCMaTpUBAThCA HA MpeaMET 3PPEKTUBHOCTH
NEATEIbHOCTH U HE3aBUCUMOCTH.

Unensl Komurera no ayauty o0s3aHbl 001a1aTh INyOOKUMHU 3HAHUSIMU U IPAKTUYECKUM
OMBITOM B O0JACTH OyXrajaTepCKOTo y4eTa W ayAuTa, YIpPaBJICHHUsS PUCKaMH, BHYTPEHHETO



KOHTpoJisa. bazoBeie PpyHkmmu KomuTeTa 1o ayuTy BKJIIOYAIOT BONPOCHI BHYTPEHHETO U
BHEIIIHETO ayauTa, (UHAHCOBON OTUYETHOCTU, BHYTPEHHETO KOHTPOJISI U YIIPABICHUSI PUCKAMHU
, COOI0IeHus 3aKoHOJaTeabcTBa Pecmybnuku Ka3zaxcraH, BHyTpEeHHUX JOKYMEHTOB M MHBIC
BOIPOCHI 110 TTopyueHuto CoBeTa TUPEKTOPOB.

91. B coctaB KomuTeTa o Ha3Hau€HUSM U BO3HATPAXKICHUSM BXOJIUT OOJBIIMHCTBO U3
qyyciia HE3aBUCHUMBIX JUPEKTOPOB B IENIIX BBHIPAOOTKHM OOBEKTUBHBIX U HE3aBUCHMBIX
pelIeHrd U HEJOMYIIEHHS BIUSHUS 3aUHTEPECOBAHHBIX JIMI] (MIPECTAaBUTENEH aKIIMOHEPOB,
PYKOBOJIUTEIISI UCITOJTHUTEIILHOTO OpraHa, paOOTHUKOB M MHBIX JIMI]) Ha CYXICHUS YJICHOB
KOMHUTETA.

UneHsl TaHHOTO KOMHTETa 00s3aHBI 00J1a/1aTh IITyOOKHMH 3HAHMSAMHU W TMPAKTHICCKUM
OTIBITOM B OOJIACTU YNPABJICHUS TIEPCOHATIOM U OLIEHKHU €T0 JIeSITEIHLHOCTH, a TakkKe B cdepe
KOPIIOPAaTUBHOIO YIIPABIICHMUS.

[IpencenareneM komuTeTa sABISETCS Ipeaceaaresb CoBeTa TUPEKTOPOB.

bazoBble (PyHKIMM KOMHUTETa BKJIIOYAIOT BOMPOCHI HA3HAYEHHUS, MOCTAHOBKHU
MoTtuBaiMOHHBIX KIIJ[, oIleHKM JesSTeNbHOCTH, BO3HATPAXICHHUS W TUIAHUPOBAHUS
MIPEEMCTBEHHOCTH PYKOBOJUTENS U YJIEHOB UCIIOJIHUTEIHHOTO OpraHa, BOIPOCHl Ha3HAYEHUS
W BO3HArpaXxJICeHUsS KOPIOPATUBHOI'O CEKpeTaps, a TaKXKe€ ydacTHus B PacCMOTPEHUHU
yKa3aHHBIX BOMPOCOB B OTHOIIEHUHM cocTaBa camoro CoBeTa NMPEKTOPOB, B ClIydasx
MIPEIOCTABICHNS TaKUX ITOJHOMOYHMM OOIMKMM cOOpaHHEM aKIHOHEPOB (€IMHCTBEHHBIM
akimoHepom). B aTom ciydae wiensl KoMmuteTa 1o Ha3HauCHHUSAM M BO3HATPKICHUSM HE
JIOTTYCKAIOT BOSHUKHOBEHHS CUTYyaITUU ¢ KOHGIMKTOM UHTEPECOB U HE IPUHUMAIOT YUaCTHUs
IIPU PACCMOTPEHUHU BOIIPOCOB COOCTBEHHOTO Ha3HAYEHHUS U/WIJIM BO3HATPAKICHUS.

KomuteT o Ha3HaYeHUSIM U BO3HATPAKACHUSAM aHATU3UPYET MOJIUTUKY BO3ZHATPAKICHUS
MepCcoHaIa ¥ CBSI3aHHBIE C HEW MOJIMTUKH, a TAKXKE COTJIACOBBIBAET MEPbl CTUMYJIUPOBAHUS U
BO3HArpaKJICHUsI, IPUHUMAs KX BO BHUMAHHE MPU ONPEICTICHUN MTOJTUTUKU BO3ZHATPAXKICHUS
HCTIOJIHUTEILHOTO JUPEKTOPA.

92. Ha 3acenaHusiX KOMUTETOB MPUCYTCTBYIOT TOJBKO WICHBI KOMUTETOB. [IpucyTcTBre
OCTAJIBHBIX JIUIl JOTYCKAETCS TOJBKO MO MpHUTJIANICHHI0 Komutera. [Ipu HeoOxoammocTH
KOMUTETHI IPUBIICKAIOT KCIIEPTOB U KOHCYJIHTAHTOB.

93. @yHKIHH, MOJHOMOYHMS, COCTAB U MPOLIECC OPTraHU3AIUU JAECATEIIbHOCTH KOMUTETOB
periIaMeHTUPOBAHBI B COOTBETCTBYIOIINX MOJIOKEHUSAX U YTBEPKJAECHBI COBETOM JUPEKTOPOB.
KomuteTsl yTBEpkAatoT MmiiaH cBOEH pabOThl (PEKOMEHYETCS 10 Havajia KajleHAapHOoro roja
), KOTOPBIN COTIacOBBIBAETCS ¢ TuIaHOM paboThl CoBeTa TUPEKTOPOB, C YKa3aHUEM TICPCUHS
paccMaTpUBaeMbIX BOIIPOCOB U JIaT MPOBEICHUSI 3aCETaHU.

94. IlepuoAMYHOCTH MPOBEJCHUSA 3acEJaHUN KOMUTETOB COCTABJISIET HE MeHee 4-X
3acelaHuil B Toj. 3ace/laHusi KOMUTETOB MPOBOIATCS B O4HOU (popme ¢ odopmieHreM
nporokosna. B mensix co3gaHusi OJIaronmpusITHBIX YCIOBHI M COKpalleHHs 3aTpaT Ha
IIPOBEJICHNE 3aceJaHU KOMUTETOB JOMYCKAETCS y4acTHE WICHOB KOMHUTETOB IOCPEICTBOM
TEXHUUYECKUX CPEJICTB CBS3H.



95. Ilpencenarenyt KOMUTETOB TOTOBAT OTUET O AEATEIIBHOCTH KOMUTETA U HA OTIEIBHOM
3acelaHuu OTYUThIBatoTCs nepeq CoBETOM IUPEKTOPOB 00 UTOrax JAESTENbHOCTH 3a TO/I.
[Ipeacenarens CoBeTa JUPEKTOPOB UMEET IPABO B TEUEHHUE I0/1a NOTPEOOBATh Y KOMUTETOB
peI0CTaBUTh MH(OPMAIUIO O CBOEH JIEATETbHOCTH.

96. IlogroroBka u nposeaeHue 3acenanuii CoBeTa AMPEKTOPOB CIOCOOCTBYIOT
MaKCUMAJIBHOW PE3yJIbTaTUBHOCTU €r0 JEITENbHOCTH. [l BBINOJTHEHUS CBOUX
oOs:3anHOCTEN wieHbl CoBeTa AMPEKTOPOB MMEIOT OCTYIl K IOJHOM, akTyalbHOW M
CBOEBPEMEHHOUW MH(POPMAIIUH.

97. CoBeT AMPEKTOPOB MPOBOAUT pPEryJsipHbIE 3acefaHus s 3(PQPEeKTUBHOTO
BbITIONIHEHUS cBoux (GyHKuui. [IpoBenenne 3aceqannii CoBeTa TMPEKTOPOB M €TO KOMUTETOB
OCYILIECTBIISCTCS TMOCPEICTBOM OYHOM MIJIM 3a04YHOW (OpPM T0JIOCOBAHHUSA, NPU STOM
KOJIMYECTBO 3aCEIaHU C 3a0YHON (POPMOY TOJIOCOBAHUS JOJDKHO OBITh MUHUMH3UPOBAHO.
PaccmoTpenue u npuHATHE PEIIEHUI IO BOIPOCAM BaXKHOTO M CTPATETUUYECKOTO XapakKTepa
OCYUIECTBIISIIOTCA TOJIBKO Ha 3acefanusix CoBeTa IUPEKTOPOB ¢ OUHOM (HOPMOIA rOJIOCOBAHUS.

98. 3acenanus CoBera IMPEKTOPOB M €ro KOMHUTETOB HaJJjIexalluM oOpa3zoM
MPOTOKOJIUPYIOTCA KOPIIOPATUBHBIM CEKPETAPEM C yKa3aHUEM B MOJHOM OOBEME WTOIOB
00CYXI€HUI U IPUHATHIX PEIICHUM.

3acenanus CoBeTa JUPEKTOPOB MPOBOJSTCA B COOTBETCTBUU C IUIAHOM paboOTHI,
YTBEPKJAEMbIM JI0 Havalla KaJleHIapHOTO I'0Jia, BKIIOYAIOIIUM IIEPEUYCHb PACCMaTPUBAEMBbIX
BOIPOCOB U TpadUK NPOBEJICHUS 3aCeIaHUil C YKa3aHUEM JIaT.

99. PexomeHnyemMas MepuoaUYHOCTh MPOBEACHUA 3acenanuii CoBeTa IUPEKTOPOB
coctaBisieT oT 8 no 12 3acemanuii B rog. PekomeHyeTcsi paBHOMEPHOE paclpeaesieHue
KOJIMYECTBA BOIIPOCOB, IJIAHUPYEMBIX K PACCMOTPEHHIO B TEUEHHUE roja, s o0ecreueHus
THIATEBHOTO U MOJHOLIEHHOTO OOCYKJCHHUS U IPUHATHS CBOEBPEMEHHBIX U KaU€CTBEHHBIX
pELIECHUN.

CoBeTr TUPEKTOPOB JOJKEH COOMI0JaTh YCTAHOBIEHHBIE TOKYMEHTAMU OpraHU3alluu
MpOLIETyphl IO MOATOTOBKE U MpOBeeHUIO 3aceqanuii CoBera JUPEKTOPOB.

100. Matepwuans! k 3aceganusiMm CoBeTa JUPEKTOPOB HAIMIPABISIOTCS 3a01arOBPEMEHHO —
HE MeHee 4YeM 3a 7 KaJeHJapHbIX JIHEeH, a mo Oojee BaKHBIM BOMpPOCAM, KOTOpPHIE
OTpPEACNSIOTCS Y CTaBOM OpraHu3alliu, — HE MEHee 4eM 3a 15 pabouux NHE#, ecliu MHbIe
CPOKM HE YCTaHOBJIEHbI YcTaBOoM. llepedeHb Ba)XHbIX BONPOCOB BKJIIOYAET, HO HE
OTpaHUYMUBAETCS, MJIAHOM Pa3BUTHUS, MJIAHOM MEpONpusATUid, MoTUBaUMOHHbIMU KIIJ[ mis
PYKOBOJUTENS W YJICHOB HCIIOJHUTEIBHOTO OpPraHa, roJAOBBIM OTYETOM U y4YacTHEM B
CO3JaHUM JAPYTUX IOPUANYECKUX JTUL.

B noBectky 3acenanus CoBera IUPEKTOPOB HE BKJIIOYAIOTCS BONPOCHI, MATEPUAIIBI 110
KOTOPBIM OBLJIM MPEIOCTABICHBI C HAPYUIEHUEM CPOKOB. B ciyuae BKIIIOYEHHUS! B MOBECTKY
BOIIPOCOB C HAapyIlIEHUEM CpPOKOB, npencenarento CoBera IUPEKTOPOB IMPEIOCTABISAETCS
ucyepIibIBaroiiee 000CHOBaHUE JAaHHOW HEOOXOAMMOCTH.



101. CoBer nuUpEeKTOPOB MPUHUMAET PEIICHUS HA OCHOBE IMOJHOMN, JOCTOBEPHOU H
kadecTBeHHON uHpopMmaruu. s npunstus CoBeTOM IUPEKTOPOB A(DPEKTUBHBIX U
CBOEBPEMEHHBIX PEIICHU HEOOXOAMMO 00ECTICUUTh COOIIOICHHE CAEAYIOMMX (HaKTOPOB:

1) BrICOKOE KayeCcTBO MaTepHayoB, MH(POpMAIUK, TOKYMEHTOB, MPEIOCTABISIEMBIX
CoBeTy TUPEKTOPOB, B TOM YHUCJIE IEPEBOJ] HA aHTJIMMUCKUM SI3bIK MPU HEOOXOIUMOCTH;

2) moJy4YeHHEe MHEHHS KCIEpPTOB (BHYTPEHHUX M BHEIIHUX) MPU HEOOXOAUMOCTH (
CleqyeT Yy4YUThIBaTh, YTO MpPHUBJIEYEHHE IKCHEPTOB He cHuMaeT ¢ CoBeTa TUPEKTOPOB
OTBETCTBEHHOCTH 32 MPUHSITOE PELICHUE);

3) Bpems, yaensemoe o0CykaeHusM Ha 3aceaHusx CoBeTa AUPEKTOPOB, OCOOCHHO ISt
BA)KHBIX U CJIOKHBIX BOITPOCOB;

4) cBOEBpEMEHHOE PACCMOTPEHUE BOMPOCOB;

5) B pemieHusIX 3aKpEIJICHbI IJIaH TaIbHENUIINX TEUCTBUM, CPOKH U OTBETCTBEHHBIC JIUIIA.

Crnenytomue (akTopbl OKa3bIBaIOT OTPUIIATEIBHOE BIMSHUE HAa KAYECTBO PEIICHUMN
CoBeTa TUPEKTOPOB:

1) moMuHHUpOBaHUE OJHOTO WJIM HECKOJbKUX TUPEKTOPOB Ha 3aceJaHUM, YTO
OTPaHUYMBAET MOJIHOLIEHHOE YYacTHe B 00CYXACHUSAX APYTUX TUPEKTOPOB;

2) hbopmanbHOE OTHOIIIEHUE K PUCKAM;

3) npecneaoBaHUE TUYHBIX UHTEPECOB U HU3KUE ATUYECKHUE CTaHAAPThI;

4) dhopmanbHOE MIPUHATHE PelIeHUI Ha 3acenannu CoBeTa TUPEKTOPOB, 0€3 peaIbHBIX
AKTUBHBIX O0CYKJICHUH;

5) no3unust 6€CKOMIPOMHUCCHOCTH (OTCYTCTBUE THOKOCTH) MJIM OTCYTCTBUE CTPEMIICHHS K
Pa3BUTHIO (JIOBOJILCTBOBAHUE TEKYIIUM MOJOKEHUEM);

6) cnabast opraHu3alMOHHAS KYJIbTYPa;

7) HEegoCTaTOK MH(OpPMAIIUU W/WIIH aHATIK3A.

Unenslr CoBeTa TUPEKTOPOB MOTYT 3alPOCUTH JIOMOJHUTEIBHYIO MH(pOpMAIIUIO 10
BOIIPOCAM MOBECTKH JIHS, HEOOXOAUMYIO JIJIsi IPUHSTHUS PEIICHHUS.

102. ITpoBeaenue 3acenanuii CoBeTa TUPEKTOPOB U €0 KOMUTETOB OCYILECTBIISIETCS
MOCPEICTBOM OYHOW WIIM 3a09HOUW (hOpM ToJIoCOBaHUA (C 000CHOBaHHMEM IMPUYMH BBHIOOpA
3a04HON (POPMBI TOJIOCOBaHMS), KOJIUYECTBO 3acedaHui ¢ 3a04HON (QOpPMOM ro0COBAHUS
JOJKHO OBITh MUHUMU3UPOBAHO. PaccMOTpeHNe U MPUHSATHE PEIICHHUH 1O CTPaTEru4eCcKuM
BOIIPOCAM JIEATEIIbHOCTU OCYIIECTBIISIIOTCA TOJBKO Ha 3acenaHusx CoBeTa ITHUPEKTOPOB C
O4HOU (pOpMOI TOJIOCOBAHUSI.

B 0co0bIx ciryuasix BO3MOXHO coueTanue ooenx ¢opM 3acenanusi CoBeta TUPEKTOPOB U
€ro KOMHUTETOB. DTO KacaeTcs CHUTyallMd, KOrJla OJMH WM HecKoJibko uieHoB CoBeTa
JUPEKTOPOB HE HMEIOT BO3MOXHOCTH JIMYHO MNPUCYTCTBOBATH Ha 3acenanuun CoBera
JTUPEKTOPOB.

103. KBopyM 11st mpoBeneHus 3acenanus CoBeTa AUPEKTOPOB COCTABISET HE MEHEE
MOJIOBUHBI OT YKCJIA €r0 WICHOB U OMpeessieTcss ¢ yueToM wieHoB CoBeTa TUPEKTOPOB,
KOTOPBIC YYACTBYIOT B 00CYX/JI€HUU U TOJIOCOBAHUH PACCMATPUBAEMBIX BOIIPOCOB, UCIIOIL3YSI



TEXHUYECKHE CpEACTBa CBSA3M (B pPEXKMME ceaHca BUJCOKOH(DepeHuHnH, TeraehoHHOH
KOH(EpEeHLCBSI3U U Jp.), TMOO MPU HATMYUU UX TOJIOCOB, BBIPAXKEHHBIX B MUCbMEHHOM BH/IE.

Ynen CoBera TUPEKTOPOB, HUMEIOIINI 3aMHTEPECOBAHHOCTD IO BOIIPOCY, BBIHECEHHOMY
Ha paccmorpenre CoBeTa AUPEKTOPOB, HE y4acTBYET B OOCYXIEHHUU U TOJOCOBAHUU IO
JAHHOMY BOIIPOCY, O Y€M JEJaeTCsd COOTBETCTBYIOIIAS 3alMCh B MPOTOKOJIE 3acedaHus
CoBera qUPEKTOPOB.

104. Cpok naBHOCTM IO HEpas3IrJIalleHUI0 BHYTpeHHEH (ciny:keOHoW) mHpopMaruu
opranuzanuu OpBIIMMU uiaeHamMu CoBeTa JUPEKTOPOB MOCIE MPEKPAIICHUS UX JIEATEIbHOCTH
B cocTaBe CoBeTa JUPEKTOPOB COCTABIISIET HE MEHEE S JIET.

CoBeTy AMPEKTOPOB PEKOMEHIYETCS IPOBOJNUTH PEBU3UIO PAHEE NMPHUHATHIX PEIICHMIA.
AHanu3y mnojjexaT Kak caMmMoO pelleHHe, TaK W Mpolecc ero npuHsATud. PekoMmenmyercs
IIPOBOJINTh PEBU3MIO PAHEE MPHUHATHIX PEIIEHUH NpHU npoBeneHuH COBETOM IUPEKTOPOB
OLICHKHU CBOEH IEATEIBHOCTH.

105. CoBer nupeKTOpPOB, KOMUTETHI U WieHbl CoBETa JUPEKTOPOB OLIEHUBAKOTCS HA
€XXErOJJHOM OCHOBE B PaMKaxX CTPYKTYpPHPOBAaHHOIO Ipolecca, yTBepxkaeHHOro CoBeToM
IUPEKTOPOB opraHu3anuu. [JanHelil nponecc cooTBeTcTBYeT MeToaonoruu ¢pouaa. [lpu stom
HE pEXXe OJHOro pa3a B TPHU T0OJla OLIEHKA IPOBOJMTCSA C IPHUBICYEHHEM HE3aBHCUMOMN
npodeccuoHanbHOM opranuzanuu. CnocodamMu OLEHKU SABJISIOTCS CaMOOLIEHKA WM
IIPUBJICUCHUE HE3ABUCHUMOTO KOHCYJbTAHTA I IOBBIIIEHHUS KayecTBa oueHkH. Ilo
COrJIaCOBAaHUIO C OOIIMM COOpaHMEM aKIMOHEPOB (€IMHCTBEHHBIM AKIIMOHEPOM) WIIU
npeJiceaaTeIeM COBETa JUPEKTOPOB/HA0MI0AaTEILHOTO COBETA OLIEHKA MOXKET MPOBOUTHCS C
IpUBJICYEHUEM HE3aBUCUMOI MPOQeCcCHOHANBHON OPraHnU3alluy OJIMH Pa3 B TPH roja.

OneHka JT0JKHA MO3BOJIATH ONpeaenarTh BKiaag CoBeTa TUPEKTOPOB U KaXIAOT0 U3 €ro
YIEHOB B POCT JOJTOCPOYHON CTOMMOCTH M YCTOMYMBOE Pa3BUTHE OPraHU3ALMH, a TAKKE
BBISIBJISITh HANpPABJICHUS M PEKOMEHAOBATh MEpPHI A ylydlleHuH. Pe3yiapTaThl OLEHKHU
MPUHUMAIOTCS BO BHUMaHUE IIPU Nepen30paHuu WK JOCPOUYHOM MPEKPAIICHUN MOJTHOMOYHI
yiieHoB CoBeTa IUPEKTOPOB.

106. OueHka sBAsSE€TCA OAHUM M3 OCHOBHBIX HMHCTPYMEHTOB HOBBIIICHUS
npopeccuonanuzMa CoBeTa IUPEKTOPOB M €r0 MHAMBUIyalIbHBIX WiIEHOB. lIpoBenenue
OLIEHKH 00fA3aTENbHO KakK [JIs HE3aBHUCUMBIX JHUPEKTOPOB, TaK W ISl MpeACTaBUTENICH
AKIIMOHEPOB.

[IpoBeaeHNE OLIEHKU JOHKHO COOTBETCTBOBATH TAKUM KPUTEPUSIM, KaK PEryJISPHOCTD,
KOMIUIEKCHOCTh, HETIPEPBIBHOCTD, PEATUCTUUHOCTD, KOH(UICHIIMATIBHOCTb.

[Ipouiecc, cpoku U MOPSIIOK MPOBEAEHUS OLIEHKU JieaTeabHOCTH CoBeTa JTUPEKTOPOB, €ro
KOMHUTETOB M wWieHOB (CoBeTa IUPEKTOPOB YETKO PErIaMEHTHPOBAHBI BO BHYTPEHHHX
JNOKyMeHTax opranuzauuu. [Ipeacenarens u wieHsl CoBeTa JUPEKTOPOB MPOXOJIAT O0yUeHUE
10 MPOBEJEHUIO OLIEHKHU.

107. Ouenka BKIIIOYAET, HO HE OIPAaHUYUBACTCSA PACCMOTPEHUEM CIIEAYIOIINUX BOIPOCOB:



1) ontumanbHOCTH cocTaBa CoBeTa TUPEKTOPOB (0aaHC HABBIKOB, OIBITA, pa3HOOOpa3ue
cocTaBa, 00bEKTUBHOCTh) B KOHTEKCTE CTOSIIUX 3aJ1ay Mepe]] OpraHu3aiuei;

2) SICHOCTb NTOHUMAaHUs BUACHUSA, CTPATETUH, OCHOBHBIX 3a/1a4, MPO0JIeM U [IEHHOCTEH
OpraHu3aIuu;

3) mIaHbl TPEEMCTBEHHOCTHU U Pa3BUTHSL;

4) ¢ynxunonupoBanue CoBeTa NUPEKTOPOB Kak eauHOro oprana, ponu Cosera
TUPEKTOPOB U PYKOBOAUTEISI UCIIOJIHUTEILHOTO OpraHa;
5) abdextuBHOCTH B3auMojelcTBusi B CoBeTe nupekTopoB, CoBeTa JUPEKTOPOB C
OopraHaM¥ ¥ JI0JKHOCTHBIMU JIMIIaMU OpTraHU3allliu;

6) a3 pekTHBHOCTD Kaka0ro u3 wieHoB CoBeTa TUPEKTOPOB;

7) 2pbeKTUBHOCTH ACATEILHOCTH KOMUTETOB CoBeTa TUPEKTOPOB M UX B3aUMOJCHCTBHE
¢ CoBeTOM IUPEKTOPOB, YIEHAMU UCTIOJHUTEILHOIO OpraHa;

8) xauecTBO MHPOPMALIMK U JOKYMEHTOB, MpeocTaBiiseMblx COBETY TUPEKTOPOB;

9) xauecTBO 00CYyxeHU Ha COBETE TUPEKTOPOB, B KOMUTETAX;

10) 3¢ deKkTUBHOCTD IEATETLHOCTH KOPIIOPATUBHOTO CEKPETAPS;

11) sscHOCTh B TOHUMAHUH MPOIIECCOB ¥ KOMIIETEHIIHIA;

12) mpotiecc BBISIBIICHHS U OLIEHKH PUCKOB;

13) B3auMojieliCTBHE C aKIIMOHEPAMH ¥ MHBIMHU 3aMHTEPECOBAaHHBIMU CTOPOHAMM.

108. Ouenka mpoBoautTcss COBETOM JTUPEKTOPOB B 0053aTETLHOM MOPSIKE HA €KET0THOM
ocHoBe. Crioco0amMu OIIEHKHU SBJISIIOTCS CaMOOIIEHKA WJIM TMPUBJICYEHUE HE3aBHCUMOTIO
KOHCYJIbTaHTa JJIsl TIOBBIIICHUS KauecTBa OleHKU. He3aBuCHMBIM BHEIIHUN KOHCYJIbTAHT
IPUBJICKAETCS] HE PEKe YeM OJIMH pa3 B TPU roja.

Onenka CoBeTa AUPEKTOPOB, €ro KOMHUTETOB M wieHOB (CoBeTa IUPEKTOPOB,
npeaocTaBiieHne oOpaTHOM cBs3u uieHaM CoBeTa TUPEKTOPOB M BHIPAOOTKA MOCIEAYIOIINX
Mep MO YJIY4YIICHUSM OCYILIECTBISIOTCA MOJ PYKOBOACTBOM mnpenaceaatens Cosera
TUpeKTOpoB. Pe3ynbTaThl OIEHKHM OOCYXKIaroTcs Ha oTaenbHOM 3acenanuu CoBeta
JTUPEKTOPOB, TI0 pe3yibTaraMm KoTtoporo st CoBeTa JUPEKTOPOB B I1E€JIOM U MHIUBUAYAJIBHO
JUTSL KQKJIOTO M3 €T0 YJICHOB BRIPA0ATHIBACTCS MPOrpaMMa Pa3BUTHSL.

109. Ilpeacenatens CoBeTa NUPEKTOPOB HECET OTBETCTBEHHOCTH 3a BECH IMPOIIECC
MIPOBEJICHUS OLIEHKU U MIPUHATHE MEP IO €ro pe3yJibTaTaMm.

KiroueBbie posu B mipoliecce OIEHKH PacipeiesisiioTCs CIEAYOIINM 00pa3oMm:

1) npeacenarens CoBeTa AUPEKTOPOB PYKOBOAUT MPOLECCOM OLIEHKH, MPEAOCTABIISIET
oOpaTtHyl0 CBA3b Bcemy cocTtaBy CoBeTa NHPEKTOPOB M KakIOMY U3 €ro 4ICHOB,
HHpOpMUPYET €AMHCTBEHHOTO aKIMOHEpa (KPYIHBIX aKIIMOHEPOB) O pe3yJibTaTaxX OIEHKH U
00CyX/IaeT MephI IO YIYUIICHUSIM, a TaK)Ke KOHTPOJIMPYET BBHIMOTHEHUE TUTAHA IEWCTBHM 11O
UTOTaM OIICHKU;

2) npencenarens Komurera mo Ha3HAYEHUSIM M BOZHATPAXKICHHUSIM 00€CTIEYMBAET MPOIECC
otieHku npenacenatens CoBera AUPEKTOPOB;



3) mpencenarenu KOMUTETOB 00ECIIEUUBAIOT MPOIECC OLICHKU PHEKTUBHOCTH pabOTHI
BO3TJIABJISIEMBIX UMH KOMUTETOB;

4) He3aBUCHUMBIN KOHCYJIBTAHT (B CIydae NPHUBJICYCHUS) BHICTYIIAET B POJIU MOJEpaTOpa U
METO]10JI0Ta, OPTaHU3y€eT U KOOPJIUHUPYET MPOIIECC OLIEHKH;

5) unensl CoBeTa TUPEKTOPOB 0OECIICUNBAIOT AKTHBHOE YYaCTHE, OTKPBITOCTh, YECTHOCTh
Y BOBJICYEHHOCTb.

Pe3ynbTaThl OLIEHKH CIIy’aT OCHOBAaHHMEM JUIs nepen30panus Bcero cocraBa Coseta
JUPEKTOPOB MJIM OTAEIBHOTO €ro 4jieHa, nepecMorpa cocrtaBa CoBeTa JUPEKTOPOB U pazMepa
BO3Harpaxjenus wienam CoBeTa JUPEKTOPOB. B cirydyae Hanu4usi cephe3HbIX HEIOCTATKOB B
pe3yJibTaTax JeATeIbHOCTH OTIENbHbIX ulleHOB CoBeTa TUPEKTOpOB, mpeacenarens Copera
JTUPEKTOPOB TMPOBOJUT KOHCYJbTAIMM C KPYNHBIMH aklIHOHEpaMHu (E€IMHCTBEHHBIM
aKI[MOHEPOM).

CoBeT IUPEKTOPOB B €XKEroJHOM TOJOBOM OTYETE OTPAXKAET KaKUM 00pazom
npoBoaunach oneHka CoBeTa IUPEKTOPOB U MPUHATHIE MEPHI MO pe3yibTaTaMm. B cimydae
NPUBJICYEHNS] HE3aBUCUMOTO KOHCYJIbTAaHTA, YKAa3bIBAETCS OKA3bIBAINCH JIU UM WHBIE
KOHCYJIbTAlIMOHHBIC YCIYTU (POHIY U OpraHU3alldsIM B TEUEHUE MOCIEIHUX TPEX JET.

EavHCTBEHHBIN aKIMOHEP MOXKET MPOBECTU COOCTBEHHYIO OlleHKY CoBeTa JUPEKTOPOB
CaMOCTOSITEJIbHO WJIM C MPUBJICYECHHUEM HE3aBUCHUMOTO KOHCYJbTaHTa. Bo BHHMaHHe
MPUHUMAIOTCSI PE3YJIbTAThl OLICHKH, MTPOBEJCHHONW caMOCTOsATeNIbHO COBETOM JUPEKTOPOB,
PE3yNbTaThl ACATEIBHOCTA OPTraHU3AIMK U UHBIE (PAKTOPBHI.

110. B memsix addextuBHON opraHm3anuu aeareabHOCTH CoBeTa JUPEKTOPOB U
B3auMojericTBusl CoBeTa TUPEKTOPOB, HCIOJIHUTEIBHOTO OpraHa ¢ akiuoHepamu CoBeToM
JTUPEKTOPOB HA3HAYAETCSI KOPIIOPATUBHBIN CEKPETaph.

CoBeT IMPEKTOPOB NPUHUMAET PEIICHUE O Ha3HAYECHHH KOPIOPATUBHOIO CEKpEeTaps U
NOCPOYHOM MPEKPAIICHUU €ro IMOJHOMOYUM, ONPEAEHAET CPOK IMOJIHOMOYUM
KOPIIOPAaTUBHOTO CEKpeTapsi, TpeOOBaHUS K KOPIOPATHBHOMY CEKpeTapio, (GyHKIHH U
MOPSAJIOK JIESTEIbHOCTH, pa3Mep JOJDKHOCTHOTO OKJIaja M YCJIOBHS BO3HArpakJAcHUS,
MPUHUMAET PEIIEHHWE O CO3JaHUU CIYXKObl (CEKpeTapuara) KOPIOPATUBHOTO CEKpeTapsl.
Kopniopatussliii cexperapp mnogotyeteH CoBeTy AUPEKTOPOB (OHIa M HE3aBUCHUM OT
UCTIOJIHUTENBHOTO opraHa (onaa. OCHOBHBIE OOSI3aHHOCTH KOPIOPATHUBHOIO CEKpeTaps
BKJIIOYAIOT COAEHUCTBHME B CBOEBPEMEHHOM M Kauy€CTBEHHOM MPUHATHUU KOPIOPATUBHBIX
petieHuit co croponsl CoBeTa TUPEKTOPOB, €IUHCTBEHHOI'O aKIIMOHEPA, BBHIMOJHEHUE POIU
coBeTHUKA s ujieHOB CoBeTa IHPEKTOPOB IO BCEM BONPOCAM HUX JIE€SITEIbHOCTH M
MPUMEHEHHS TIOJOKEHUM HACTOSIIEro KOJeKca, a Takke MOHMTOPHUHI 3a peaju3alueit
HACTOSIIIETO KOJEKCa M y4acTHe B COBEPIIEHCTBOBAHMHM KOPIOPATUBHOIO YIMPABJICHUS B
dbonae u opranuzanuax. KopnopaTuBHBIM CEKpeTapb TaKKe OCYIIECTBIISIET MOJATOTOBKY
OT4eTa O COOJIOJECHUU MPUHIUINOB U TMOJOXKEHUU HACTOSIIEr0 KOJIeKCa, KOTOPbIH



BKJIIOYAETCS B COCTaB TOJOBOro ordyera (onpa. J[aHHBI OTYET COAEPKUT MEpeyueHb
NPUHIIMIIOB U TOJIOXEHUH KOJAEeKca, KOTOpble HE COOJIOAAI0TCA, C MPUBEICHUEM
COOTBETCTBYIOIIHMX OOBSICHCHHH.

B xoMmmnaHusx, a Takxke opraHu3aiusaxX, akilhi KOTOPhIX 00palliaTcsl Ha phIHKE LIEHHBIX
OyMmar, Ha3Ha4YaeTcsd KOPIOPATUBHBIN cekpeTapb. HasHaueHrne KOpHMOpaTUBHOTO CeKpeTaps
BXOJIUT B UCKIIIOUUTENbHYIO KoMreTeHIuio CoBeTta qupekTopoB. PenieHne o Ha3HaAaueHUU
KOpPIIOPAaTUBHOTO CEKpeTapsi B OpraHM3alMsaX, CO3JaHHBIX B (OpME TOBApPULIECTBA C
OTPaHUYECHHON OTBETCTBEHHOCTHIO, TPUHUMAETCS TI0 YCMOTPEHHUIO HAOTI0IaTEILHOTO COBETA.

111. OcHoBHas 00s13aHHOCTH KOPIOPATUBHOTO CEKpPETaps COCTOUT B OOECIEUEHUH
CBOEBPEMEHHOI'0 M KAYECTBEHHOI'O IIPUHATUS KOPIIOPATUBHBIX PELIEHN ¢O cTOpoHbl CoBeTa
JTUPEKTOPOB M 00IIEro coOpaHus aKIMOHEPOB (€AMHCTBEHHOTO aKIIMOHEpa), 00ecTieYeHUU
sddextuBHOr0 B3aumojeicTBusi CoBeTa IUPEKTOPOB, MCIOJHUTEIBHOIO OpraHa c
aKIMOHEepaMH (€UHCTBEHHBIM akiuoHepoMm). Kpome Toro, GyHKIUMHM KOPHOPATUBHOTO
ceKpeTapsi BKJIIOYAKOT HAa30p 32 HaAJIeKallell MPaKTUKON KOPIOPATUBHOTO YIIPABICHUS.

OcHoBHbIE (QYHKIIMH KOPIIOPATUBHOI'O CEKpeTapsl BKIIOYAIOT, HO HE OIPaHUYMBAIOTCA
CJIEIYIOLIUMU.

B yactu obecnieuenust nesitenbHocTH CoBETa AUPEKTOPOB:

1) okazanue momoinu mnpenaceaatento CoBera ITUPEKTOPOB B (POpMUPOBAHUU TIIaHA
paboTHI ¥ MOBECTOK 3aCEAAHUM;

2) opranu3zaius npoBeeHus 3acenanuii CoBeTa TUPEKTOPOB U €r0 KOMUTETOB;

3) oOecnieuenue nosryueHus yieHaMmu CoBeTa TUPEKTOPOB aKTyaJbHON U CBOEBPEMEHHOU
uH(popMan, HEOOXOIUMON IS NMPUHATHUS PEHICHUN MO BOMPOCAM IMOBECTKU JHS U B
pamkax komrereHuuu CoBeTa TUPEKTOPOB;

4) mporokonupoBanue 3acenanuii CoBeTra AUPEKTOPOB U KOMHUTETOB, oOeclieueHue
XpaHEeHHs TPOTOKOJIOB, CTEHOTPaMM, ayIHO-BUJIEO 3aMKceil, MaTepuanoB 3acenanuii CoBera
JUPEKTOPOB U KOMUTETOB;

5) xoHCylbTHpOBaHUE WwieHOB CoBeTa TUPEKTOPOB MO BOMPOCAM 3aKOHOAATENIHCTBA
Pecnyonukn Kazaxcran, VYcrtaBa, HacTOsIIEro KOJEKCa, BHYTPEHHUX JOKYMEHTOB,
OCYIIECTBJIECHUE MOHUTOPUHTA MPOUCXOASIIUX U3MEHEHHHM U CBOEBPEMEHHOE
uH(popmupoBanue wieHoB CoBeTa JUPEKTOPOB;

6) opraHu3zaiys BBEJICHUS B JOJKHOCTh BHOBh M30paHHBIX WieHOB CoBeTa TUPEKTOPOB;

7) opranuzanus o0yueHus wieHoB CoBeTa TUPEKTOPOB U MPUBIECYEHUS IKCIIEPTOB;

8) opranuzanus B3auMoJeilcTBUs wieHOB CoBeTa AUPEKTOPOB C aKIMOHEPaMH,
UCITOJIHUTEIBbHBIM OPTaHOM.

B yactu obecriedeHust B3aUMOJICHCTBUS C aKIIMOHEPaMHU (€IMHCTBEHHBIM aKIIHOHEPOM):

1) opranuzanusi mpoBeAeHUs OOLIUX COOpPAHUI aKITMOHEPOB;

2) CBOEBPEMEHHOE HAIPABJICHHE MATEPUAIOB MO BOIPOCAM, BBIHOCHMBIM Ha
paccMOTpeHHre 00IIero coOpaHusi aKIIMOHEPOB/€IMHCTBEHHOTO aKIMOHEpa, JJIS MPUHSITHUS
COOTBETCTBYIOIIMX PELICHUN;



3) mpoTokoaupoBaHHE OOIIEro coOpaHHs aKIMOHEPOB, OOECIEeUCeHHE XpPaHECHUS
MPOTOKOJIOB, CTEHOI'PaMM, MaTe€pHaJIOB 3aCeaHMi 00IIero coopaHus akliMOHEPOB (PEIICHUI
€JIMHCTBEHHOTO aKIMOHEPA);

4) obecnieyeHne HaAJIEkKAIIETO B3aUMOICUCTBUS OpraHU3AlMK C aKIIMOHEPAMU, BKITIOUYast
KOHTPOJIb 32 MPEIOCTaBICHHEM MH(OPMALMK Ha 3alpOoChl aKIIMOHEPOB HAa CBOEBPEMEHHOMN
OCHOBE.

B yactu BHeapeHUs Haaexalen NpakTHKYU KOPIOPATUBHOTO YIPABIICHUS:

1) MOHUTOPUHT peanu3alui U COOIIOJICHUS MPUHIIUIIOB U TOJOXEHUN HACTOSIIETO
KOJIEKCa;

2) mOJArOTOBKA OTYETA O COOJIIOIEHUH MPUHIUIIOB U MOJIOKEHUH HACTOSLIETO KOJIEKCa;

3) BbIABJIEHUE B paMKax HCIIOJTHEHHUS] CBOMX (PYHKIIMH HapylIIEHUH B 4acTU HOPM
KOPIOPAaTUBHOTO YMPAaBIEHUS, 3aKPEIUIEHHBIX 3aKOHOJATEIbCTBOM, YCTaBOM U JIPYTUMU
JOKYMEHTaMH OpraHu3alluu;

4) KOHCYJbTUPOBAHUE AKIIMOHEPOB, AOJKHOCTHBIX JIML], PAOOTHUKOB OpraHU3aIuH 10
BOIPOCaM KOPIOPATUBHOTO YIIPABJICHUS OpraHU3allnu;

5) MOHUTOPHUHT Jy4ylIell MUPOBOW MPAKTUKU B c(hpepe KOPIMOPATUBHOTO yIPABIECHUS U
BHECEHUE NPEUI0KEHH 110 COBEPUICHCTBOBAHUIO MPAKTUKH KOPIIOPATUBHOTO YIIPaBJICHUS B
OpraHu3alyu.

Bo3snoxxenue HHBIX O00s3aHHOCTEH Ha KOPHOPATUBHOTO CEKpeTaps TOJHKHO
OCYIIECTBIIATHCS C YYETOM TEKYIEeW Harpy3Kd KOPHOpPaTUBHOTO cekperaps. Bozmoxkenue
HOBBIX 0053aHHOCTEH HE JOJIKHO CIIOCOOCTBOBATh HEKAUECTBEHHOMY BBITIOJHEHHUIO (DYyHKITUH
, U3JI0)KEHHBIX B HACTOsIIEM Kojekce. HoBbie dyHKIIMM HE JOJKHBI AyOIupoBaTh QyHKIIUH
WHBIX CTPYKTYPHBIX MOJpa3AeleHUd M JOJHKHOCTHBIX Jul. B ciydae aybiupoBaHus
HEOO0XO0JMMO MEPECMOTPETh UCTIOTHUTENS TaKUX (PYHKIIMH.

112. Jlnga npodeccHOHAIbHOTO UCIMOJHEHUsI CBOMX OO0S3aHHOCTEH KOPHOPATHBHBIN
CeKpeTaph 00JaJaeT 3HAHUSIMHU, ONBITOM M KBanudukaruen, Oe3ynmpedHol emoBOU
penyrainueil u nosb3yercs noBepueM CoBeTa AUPEKTOPOB U aKIIMOHEPOB. B 3aBUCHMOCTH OT
pa3Mepa OpraHu3aliy U MaclTada ee JeATEeIbHOCTH CO3/1aeTcs Clayk0a KOPIOpPaTUBHOIO
ceKpeTaps.

113. Ha noykHOCTH KOPIIOPATUBHOTO CEKpPETapsl HA3HAYAETCS JINIO, UMEIOIIEE BBICILIEE
IOPUANYECKOE UITM YKOHOMHYECKOE 00pa3oBaHUE, C HE MEHEE YeM S-JIETHUM OMBITOM PabOThI,
Y IPAKTUYECKUE 3HAHMS B C(hpepe KOPIOPATUBHOTO YIIPABJIEHUS M KOPIIOPATUBHOTO MPaBa.

114. B nensix noBeimenust 3 GeKTUBHOCTH MOATOTOBKY U TTpoBeieHus 3aceqanuii CoBera
JUPEKTOPOB PEKOMEHJyeTCsl MEepUOJMYECKH OOCYXIaTh IMOJHOTY U IMOJE3HOCTh
npeaocTaBieHHbIX uieHaMm CoBeTa JUPEKTOPOB MaTepuanaoB. Pe3ynbTaThl JaHHBIX
0oOCYXXJI€HUM CIy’KaT OCHOBaHMEM sl OLEHKH 3(PPEKTUBHOCTU JEATEIbHOCTHU
KOPIOPAaTUBHOI'O CEKpeTaps.

115. B oTHOIIEHNH KOPIOPATUBHOTO CEKpeTapsi B OpraHu3aluu pa3zpadaThiBaeTCs
nporpaMmMa BBEJEHHUS B JOJDKHOCTh W IUIAHUPOBAHUS NpeeMCTBEHHOCTH. llouck u



Ha3HAYEHHUE KOPIOPATHUBHOIO CEKpETapsi OCYIIECTBISIOTCS HAa OCHOBE OTKPBITBIX U
MPO3PAYHBIX MPOLIEYP, 3aKPETUICHHBIX BO BHYTPEHHUX JIOKYMEHTaX OpraHu3aluu.

116. KopniopaTuBHBIN CEKpeTapb OCYILIECTBISIET CBOKO JIESITEIBHOCTh HA OCHOBE
MOJIOXKEHUSA, yTBepxkaaeMoro CoBEeTOM IUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCA (PYHKIIUH,
mpaBa © OOS3aHHOCTH, NOPSJOK B3AUMOJCHCTBHS C OpraHaMHU OpraHU3alUu,
KBaJIU(PUKAIMOHHBIE TPEOOBAHUS U Ipyras UHpoOpMaIus.

C nenbro obecneueHus 3PEKTUBHOrO B3aUMOACHCTBUSA U MOTOKA HHPOPMALUUA MEXKTY
OpraHaM# OpraHU3allMyd KOPHOPATHBHBIN CEKpeTapb 00JIalaeT YMEHHEM BBICTPAUBATh
IJI0JIOTBOPHBIE B3aMMOOTHOIIEHUS U 00J1aaeT HaBbIKAMH IO PA3PEIICHUI0 KOH(PIMKTHBIX
cuTyanuii. B ciiyqae BOSHUKHOBEHUS CUTYallMii ¢ KOH(PIUKTOM UHTEPECOB, KOPIIOPATUBHBIN
CeKpeTaphb IOBOAMT JIAHHYIO MH(OpMaIuIo 10 cBeeHus npeacenarens CoBeTa TUPEKTOPOB.

117. JAns BbINOJHEHHS CBOMX (DYHKIMM KOPHMOPATHUBHBIN CEKpeTapb HaAeJCH
CIEAYIOIIUMU MTOTHOMOYHSIMHU:

1) 3anpammBaTh ¥ MOJIy4aTh y OPraHOB, TOJXKHOCTHBIX JIML U pA0OTHUKOB OpraHu3aluu
JOKYMEHTHI ¥ MH(GOPMAIINIO, HEOOXOUMBIE JJI MPUHSITHS pelieHuit Ha 3acenanusx CoBera
JUPEKTOPOB U OOLIUX COOPAaHUSIX aKIIMOHEPOB (€IMHCTBEHHOI'O aKI[MOHEPA);

2) mpuHUMATh MEphl N0 opraHu3anuu 3acefganuii CoBeTra AUPEKTOPOB U OOIIETO
coOpaHUsl aKIMOHEPOB, JOBEACHUIO JO JTOJKHOCTHBIX JIMI[ OpraHu3alnuil uHbopManuu o
MPUHATHIX PEUICHUSX, a TAKKE MOCIEAYIOIIEMY KOHTPOJIIO UX UCTIOTHEHHUS;

3) HemocpeICTBEHHO B3aMMOJIEMCTBOBAaTh C MpenaceaarteneM U uieHamu CoBera
JTUPEKTOPOB, IEPBBIM PYKOBOJUTEIEM U WICHAMU HUCIOJHUTEIIBHOTO OpraHa, pabOTHUKAMU
OpraHU3alld, aKIUOHEPAMU.

W crnonHUTENbHBI OpraH OpraHu3alli OKa3blBa€T KOPIOPATUBHOMY CEKPETapro
BCECTOPOHHEE COJAECUCTBUE MPU UCIIOJIHEHUH UM CBOUX IIOJHOMOYHNH.

118. B GromkeT opraHu3allu BKJIIOYAIOTCS CTAThU PACXOJOB ISl o0ecreueHus
nesarenbHocTH CoBeTa JUPEKTOPOB U KOPHOPATHUBHOIO CEKpETaps, B TOM YHCIIE PACXOJbI,
CBSI3aHHBIE C BBIE3JJOM K MECTY MPOBEACHUS 3acelaHuil, MPOXUBAHUEM M TMPOYUMHU
MO€3JKaMU B paMKax BBINOJHEHUS BO3JO0XKEHHBIX O0s3aHHOCTEH. PekomeHayercs
npeaycMaTpuBaTh CpelcTBa Ha oOydeHue U pa3puTue uwieHoB CoBeTa AUPEKTOPOB U
MPUBJICUEHUE BHEIIHUX KOHCYJbTAaHTOB W 3KcnepToB COBETOM IUPEKTOPOB M €ro
komuteramu. GopMupoBaHue OrOJKETa PacxooB A obecrnieueHus aestenbHoctu CoBeTa
JUPEKTOPOB M KOPIOPATUBHOIO CEKpEeTapsi MU HANpPaBJIEHUE €ro B COOTBETCTBYIOIIEE
CTPYKTYPHOE MOAPa3/IeJIEHNE OPraHU3alMK OCYILECTBIIAIOTCS KOPIIOPATUBHBIM CEKPETAPEM.

KopnopatuBHbie cexkperapu GoHAa U OpraHU3alUU MPEAOCTABISIOT Pa3bsICHEHUS B
OTHOILIEHUH TOJIOKEHUN HACTOAIIETO KOJAEKCA U UX IPUMEHEHUSI.

119. B xoMmaHusix cO31aeTCsl KOJJIErHalbHbI UCIOJHUTENBHBINA OpPraH, B OCTAIbHBIX
OpraHM3alusax, a TaKK€ B CIydae CO3/JaHUS KOMIIAHUM — COBMECTHOIO MPEANPHUITHS OH
MOJKET OBITh KOJUIETHAIbHBIM WJIU €AMHOIUYHBIM [0 YCMOTPEHHUIO aKIIMOHEPOB (YUaCTHUKOB)

PykoBoauTens W 4WiI€HBl HMCIOJIHUTEIBHOTO OpraHa o0s3aHbl 001aJaTh BBICOKMMU



npodeccuoHaNbHBIMU U JINYHOCTHBIMHU XapaKTEPUCTUKAMH, a TaKKe HUMETh Oe3yNpedHylo
JICJIOBYIO PENYTALMIO U MPUJIEP>KUBATHCS BHICOKUX 3TUYECKUX CTaHAAPTOB.

HcnonHuTtensHbli oprad nogoryereH CoBeTy AMPEKTOPOB M OCYIIECTBIISIET PyKOBOACTBO
€KEeTHEBHOU NIEeSITeIbHOCThIO OpraHU3allMK, HECET OTBETCTBEHHOCTh 3a peaM3allMIo MIaHa
pa3BUTHUsA, IUIAHA MEPONPHUATHI U pelieHHi, TpuHATHIX COBETOM JUPEKTOPOB M OOIIHUM
cOoOpaHHEM aKIIOHEPOB.

120. CoBeT IUpPEKTOPOB U30UPAET PYKOBOAUTEINS U WICHOB UCIIOJIHUTEIBHOTO OpraHa,
OIPENENSIET CPOKH IMOJTHOMOYMH, pa3Mep JOHKHOCTHOTO OKJIaAa, YCIOBHS OIUIAThI UX TPYA.
KiroueByto posib B Ipolecce NOMcKa U 0TOOpa KaHAMIATOB B COCTAaB MCIOJHUTEIBHOTO
OpraHa, OIIPENEIIEHUH UX BO3HAarpaxjaeHus wurpaer Komurer mo Ha3HaAaYeHHUSIM U
BO3HarpaxjaeHusM CoBeTa IUPEKTOPOB OPraHU3aAIUH.

PexomeHyeMoe KOJIMYECTBO JKEHIIMH B KOJUIETHAIbHBIX MCIOJHHUTEIBHBIX OpraHax
(GoHa U OpraHu3alMil COCTaBIsIET HE MEHEee TPUILATH MIPOLIEHTOB OT OOIIEro KOJINYECTBA
YJICHOB KOJUIETHAJIbHBIX UCIIOJHUTEIbHBIX OPTaHOB.

121. IlpennoxxeHuss mo KaHaugaTaM Ha H30paHUE B COCTaB KOJUIETHAJIBHOTO
MCIIOJIHUTENILHOTO OpraHa Ha paccMoTpenue Komurera no Ha3HaYeHUSIM U BO3HATPAKICHUAM
CoBera TUPEKTOPOB BHOCUT PYKOBOJUTENb HCIIOIHUTEIBHOIO OpraHa. B ciydae oTKIOHEHHS
CoBeTOM JHUPEKTOPOB KaHIUAAaTa, MPEAJIOKEHHOIO0 PYKOBOJIUTEIEM HCIOIHUTEIBHOIO
OopraHa Ha OJIHY M Ty K€ BaKaHTHYIO JIOJDKHOCTb B UCIIOJIHUTENIbHBIN OpraH BO BTOPOM pas,
IPaBO Ha BHECEHHE INPEJIOKEHUs MO KAaHIWIATy Ha JaHHYK BAaKaHTHYIO JOJIKHOCTH
nepexoaut Kk CoBEeTy TUPEKTOPOB.

122. B xomnanusix, 100 % axuwmii (moned yyacTusi) KOTOPBIX NMpPUHAANEKAT POHIY,
KaHAMJATypa Ha JOJDKHOCTh PYKOBOJHUTENS HCIOJIHUTEIBHOIO OpraHa IMpeJBapUTEIbHO
COIJIacOBBIBAaeTCA MpaBieHneM (oHa.

CoBeT TUPEKTOPOB MOKET B JI000€ BpeMsi PEKPATUTh MOJIHOMOYUSL PYKOBOJUTEINS U
YJICHOB HCIIOJIHUTEIBHOIO OpraHa.

Pexomenayercss u30uparh PYyKOBOJIMUTENS W YJIEHOB HCIOJHHUTEIBHOIO OpraHa
OpraHu3aluyu CpoKoM a0 Tpex JjeT. CpokH IOJIHOMOYMU PYKOBOIWUTENSI U UJIEHOB
UCIIOJIHUTEIIBHOTO OpraHa COBIAJAT CO CPOKOM ITOJTHOMOYHMI MCIOJHUTEIBHOTO OpraHa B
L(EJIOM.

123. Kanauaatypa Ha TOJKHOCTh NIEPBOT0 PYKOBOJIUTEINSI KOMIIAHUU TNpecTaBisercs (
pexkoMeHayercs ) 11 HazHaueHus (n30panus) [Ipembep-Munuctpom Pecnyonuku Kazaxcran,
corjiacoBeiBaercsi PykoBoauTeneM AJIMHHUCTPAlMM B COOTBETCTBUU C IOPSIKOM,
ycTaHOBJIEHHbIM akToM [Ipe3unenta Pecriyonuku Kazaxcran.

[Topsinok morcka ¥ M30paHUsi PyKOBOJUTENS HCIOJIHUTEIBHOTO OpraHa MpoOBOJUTCA
COIJIACHO BHYTPEHHUM JOKYMEHTaM (OHJa.

124. PykoBOAMTENb U WIEHBI MCIOJHUTEIBHOTO OpraHa oueHuBarTcsi CoBeToM
TUPEKTOPOB. OCHOBHBIM KPUTEPHUEM OLIEHKH SBJISIETCS TOCTHKEHUE nocTaBieHHbIXx KIT/I.



MotuBanunonsusie KIIJ[ pykoBoauTenss ¥ 4YJI€HOB HCIIOJHUTEIBHOTO OpraHa
yTBepxkaAatoTcsi COBETOM IMPEKTOPOB.

[Tpennoxenus B yactu MoTUBAMOHHBIX KIIJl 4jl€eHOB MCIOJHUTENBLHOTO OpraHa Ha
paccmoTtpenre CoBETy TMPEKTOPOB BHOCUT PYKOBOJAUTENb UCTIOJIHUTEIBHOTO OpraHa.

Pe3ynbTaThl OEHKH OKa3bIBAIOT BIHSHHUE HA pa3MeEp BO3HArPa)XICHUs, MOOUIPEHHUE,
nepen3dpanue (Ha3HAUYCHUE) WIH JOCPOYHOE MPEKPAIICHUE MTOTHOMOYHUH.

125. cnonHUTENbHBIA OpraH IPOBOJMT OYHBIE 3aCEIaHHsl U 00CYXIAeT BOMPOCHI
peanu3anuy TulaHa Pa3BUTHS, PEIICHHI o0Iero coOpaHus akIMOHEPOB (€AMHCTBEHHOTO
akiuonepa), CoBeTa JAMPEKTOPOB U OMEpallMOHHON HesTeabHOCcTH. Ocob0e BHUMaHHUE
VACNSIETCS BOMpOCaM TMPOU3BOACTBEHHONW O€30MacHOCTH. 3acelaHus HWCIOIHUTEIBLHOTO
opraHa peKOMEHAYETCS MPOBOJUTH HA PEryJsipHOM ocHOBe. Cilyyan MpPOBEICHUS 3a0YHBIX
3acelaHuil JOJKHBI ObITh OTPAHUYCHBI M ONIPEACIICHBI B JOKYMEHTAX OpraHU3aIlNH.

126. UcnonuutenbHbli oprad (GopMupyeT MiiaH paboThl HA MPEACTOSIIUN TOJ C
MEpEYHEM BOIPOCOB A0 Hayaja KaJeHAApPHOro rojaa. YjneHbl HCIOJHUTEIBHOTO OpraHa
JIOJIKHBI MOTy4YaTh MaTEPHAIIbI K PACCMOTPEHHIO 3a0JIarOBPEMEHHO U HAJIEKAIEro KauecTBa
. I[Ipu paccMOTpeHUU Ba)XKHBIX M CJIOXXHBIX BOINPOCOB, TAKMX KaK CTpaTerus U IJIaHbI
Pa3BUTHUS, HHBECTULIMOHHBIE MPOEKTHI, YIIPABICHUE PUCKAMH MOKET MPOBOJIUTHCS HECKOJIBKO
3aceanuii. B 1ensx TmiaTeabHOW MOJATOTOBKH TaKHWX BOIMPOCOB C YUYETOM MAaclITaOOB U
cnenuUK IeSITEIbHOCTH OpraHU3alMA PEKOMEHTyEeTCs CO3IaHNE CTICIIHAIBHBIX KOMUTETOB,
POEKTHBIX W/WIHM pabouux TPy, padoTaoNIMX HaJl pelleHreM cienn@uunbix 3a1a4. [IpaBa
, O0s3aHHOCTH, KOMIETEHIIUS W OTBETCTBEHHOCTh YKA3aHHBIX OPTraHOB 3aKPEIUICHBI BO
BHYTPEHHUX JOKYMEHTAX OpraHU3alnH.

127. IIpn paccMOTPEHUH Ka)KIOTO BOINPOCA OTAEIBHOE OOCYXJAEHUE MOCBAIIAECTCS
pPHUCKaM, CBSI3aHHBIM C MPUHATUEM/HENPUHITHEM PEIIEHUS U UX BIUSHUEM Ha CTOUMOCTb U
YCTOMYHUBOE PA3BUTHE OPTaHU3AIUU.

Bce Bompockl, BRIHOCMMBbIE 10 UHUIIUATUBE UCTIOJIHUTEIBHOTO OpraHa Ha pacCCMOTPEHUE
CoBera AUPEKTOPOB U 0OIIET0 COOpaHUsl aKIMOHEPOB (EAMHCTBEHHOTO AaKIIMOHEpa),
MPEABAPUTEIHLHO PACCMATPUBAIOTCA U OJJOOPAIOTCA UCTIOTHUTEIbHBIM OPTaHOM.

128. PykoBOauTENIb U YJIEHBI MCIOJHUTEIBHOTO OpraHa BCTPEUYAKOTCS C TPYIOBBIM
KOJUIEKTUBOM, MPU HAIMYUU (PUIMAIOB M OpraHu3alui Tpymnnbl B JPYyTUX PEruoHax,
MOCEeIAl0T Takhue OOBEKTHI, MPOBOAST BCTPEUH, BUICOKOH(PEPEHIIUU HE PEKEe OJJTHOTO pa3a B
TO/I.

PykoBoauTenp U 4ieHbl HCIOJIHUTEIBHOTO OpraHa MOKa3bIBAIOT BBICOKUE CTaHIaPThI
ATUYECKOTO TIOBEJCHUS U SBJISIOTCS TPUMEPOM JIJIS paOOTHUKOB OpraHU3aIUH.

PykoBoauTeNb ¥ 4I€HBl HUCHOJIHUTEIBHOIO OpraHa HE JOMYCKAalOT BO3HHUKHOBEHHS
CUTyallul C KOHQIMKTOM HHTepecoB. [Ipu BO3ZHMKHOBEHUM KOH(MIMKTAa UHTEPECOB OHU
320;1aTOBPEMEHHO yBEAOMIISIIOT 00 3ToM COBET AUPEKTOPOB JUOO PYKOBOJUTENS
UCIIOTHUTEIBLHOIO0 OpraHa, (pUKCUpPYIOT 3TO NMHCHMEHHO M HE YYacTBYIOT B NPUHSITUU
pELICHUS 10 BOIIPOCY.



129. UneH UCHIOMHUTEILHOTO OpraHa MOKET padoTaTh B IPYTUX OPraHU3AIUAX TOJIBKO C
onobpenuss CoBera AUPEKTOPOB. PyKOBOAWUTENh HCIOJHUTEIBLHOIO OpraHa Jubo JIULO,
€IMHOJIMYHO OCYyIIECTBIsoNnee GyHKIUN UCIOJHUTEIBHOIO OpraHa, He UMEET OCHOBAHMIA
3aHUMAaTh JOJKHOCTh PYKOBOAMTENSI MCIOJHUTEIBHOTO OopraHa Ju0o Jula, €IMHOJIUYHO
OCYIIECTBISIONIETO (PYHKIIMH UCTIOTHUTEIBHOTO OpTaHa, IPYyroro IpUIndecKoro JIHIa.

130. B opranuzanuu A0JKHO ObITH 00€CIIEYEHO MIAHUPOBAHUE MPEEMCTBEHHOCTHU
UCIIOJTHUTENBHOr0 OopraHa. MexaHu3M U CpOKU Iepen30paHus 4YJICHOB UCIOJIHHUTEIBHOTO
opraHa JOJOKHbI MOTHUBHPOBATh MX Ha JOCTUXKEHUE JOJTOCPOUYHBIX pPE3YIbTaTOB,
npeaycMaTpuBas BO3MOXHOCTh JOCPOYHOTO OCBOOOXKIEHUS OT JOJDKHOCTH, B Cilyyae
HEBBIMOJIHEHUS KIIIOUEBbIX NTOKa3aTeNen AesITeNbHOCTH.

B cinydae cMeHBl pyKOBOJIUTENS W/WIM COCTaBa HCIOJHUTEIBHOrO Oprasa,
pPEKOMEHyEeTCsl 00€eCneuYnTh COOJIIOJEHHE MPHUHIMIIA IPEEMCTBEHHOCTH B COCTaBE
UCIIOJIHUTENBLHOTO OpraHa, IMpu 3TOM B ClIydae PacCMOTpPEHHsSI BOIpoca O IMepern3OpaHuu
OTJICIBHBIX YJICHOB HCIIOJHHUTEIBHOTO OpraHa MPUHUMaTh BO BHHMAaHHE PE3YIbTaThl UX
JESATETLHOCTU 0 KypUpYEeMbIM HampaBieHusM. B cimydae cmensl npeiacenarens CoBera
JTUPEKTOPOB PEKOMEHAYETCS 00€CTIeUnTh MPEEMCTBEHHOCTh B cocTaBe CoBeTa AUPEKTOPOB.

131. McnioniHUTENBHBIN OpraH 00ecreunBaeT Co3JaHNue ONTUMAIBHOW OPraHU3aIMOHHOM
CTPYKTYPBHI.

Opranu3zalinoHHas CTPYKTypa HalpaBlieHa Ha:

1) 3 peKTUBHOCTD NMPUHATHS PEIICHUH;

2) yBenu4eHHne MpOyKTHBHOCTH;

3) onepaTUBHOCTD MPUHSTHUS PEIICHHUI;

4) opraHu3alMOHHYIO TMOKOCTb.

OT60p KaHAMJATOB HA BaKaHTHBIE MO3UIMN OPraHU3alMi OCYLIECTBIISIETCSI HA OCHOBE
OTKPBITBIX M TPO3PAayHBIX KOHKYPCHBIX Tpoleayp. B opranusamumsx cymecTByeT My
pabOTHUKOB KaJpOBOTO pe3epBa, U3 KOTOPOro B MOCIEAYIOIIEM MOTYT MPOU3BOIUTHCA
Ha3HAYEHMS] Ha PYKOBOJSIINE JOJKHOCTH CPEIHETO M BBICILIETO MEHEKMEHTa. PabOTHUKHN
IIPOXOJAT OLEHKY HA €KETOJHON OCHOBE.

132. Cnydan HapylmieHUs HOPM KOJEKCa JeJIOBOM 3THUKU CO CTOPOHBI YJICHOB
WCITOJIHUTEIILHOTO OpraHa JI0BOASATCS PYKOBOJUTEIEM HCIIOIHUTEIBHOIO Oprala 10 CBEICHHUS
CoBera qUPEKTOPOB.

UJieH UCTIONIHUTENBHOTO OpraHa, JOMYCTHBIIMN HapylIEeHUE HOPM KOJEKCa JIeT0BOM
ATUKH, HE MOXKET SBJISATHCS YICHOM UCIOIHUTEIBLHOrO OpraHa Jito0oil Ipyroi opraHu3aii.

133. B ciiyyae BO3HMKHOBEHUSI KOPIOPATUBHBIX KOH(MIUKTOB YYACTHUKHU WU3BICKUBAIOT
MyTH WX PEHICHUS IYyTeM MEPEroBOpOB B IeNax oOecreueHus A(HPEKTHBHON 3aIUTHI
MHTEPECOB OpPraHu3alii U 3aMHTEPECOBAHHBIX CTOPOH.

D¢ dexTuBHOCTH PadbOTHI O MPEAYNPEKACHUIO U YPETYIUPOBAHUIO KOPIIOPATUBHBIX
KOH(MJIUKTOB Mpenoiaraet, mpex;iae BCero, MaKCUMalIbHO TIOJIHOE U CKOpEiiliee BhISIBICHUE
TaKUX KOH(JIMKTOB U YETKYIO KOOPJAUHALIMIO IEUCTBUI BCEX OPraHOB OpTraHU3ALIMH.



KopnopatuBHbie KOHGMIUKTHI MPHU COACUCTBUU KOPHOPATUBHOTO CEKpeTaps
paccmaTpuBatotcs npencenarenem CoBera TUPEKTOPOB OpraHu3anuu. B ciiyyae BoBiedeHHs
npencenatenss CoBera AUPEKTOPOB B KOPHMOPATUBHBIM KOH(MIUKT, TaKUE CIIydau
paccMarpuBarotTcss KoMUTETOM 1O Ha3HAYEHUSAM M BO3HATPAKICHUSM.

I'maa 6. YopaBieHue pucKaMu, BHyTPEHHHH KOHTPOJIb, AYIUT, KOMILUIAGHC ¥ OMOYICMeH

134. B dbonne u opranuzanusax 10DKHA ObITh co3/iaHa 3G (EeKTUBHO (YyHKITMOHUPYIOIIAs
CHUCTEMa YIPaBJIECHUS PUCKAaMU M BHYTPEHHETO KOHTPOJIS, HAMpaBICHHAs Ha oOecriedeHue
pa3yMHO# yBEPEHHOCTH B JOCTHKEHUU (POHJIOM U OPTaHU3AIUSIMU CBOMX CTPATETMUECKUX U
OTIEpAlMOHHBIX IIEJIeH 1 MPEACTABIISIONIAs COO0H COBOKYITHOCTh OPTraHU3AIMOHHBIX MTOJTUTHK
, TIpOIElyp, HOPM TIOBEJCHUS W JCHUCTBUN, METOJOB U MEXAaHU3MOB YIIPaBJICHUS,
co3ngaBaeMbiX COBETOM JTUPEKTOPOB M UCIIOJHUTEIBLHBIM OPraHOM (POHJIa ¥ OpTraHU3aINi s
o0ecrnedeHus:

1) onTuManbHOrO OajgaHca MEXIy POCTOM CTOMMOCTH OpraHU3allly, MPUOBUIBHOCTHIO U
COMPOBOXKIAEMBIMU WX PUCKAMU;

2) sddexTuBHOCTH (UHAHCOBO-XO3SIUCTBEHHOU AEATEIBHOCTH M JIOCTHXKEHUS
(bMHaHCOBOM YCTOMYMBOCTH KOMIIaHUU;

3) coxpaHHOCTH aKTUBOB U 3((HEKTUBHOTO MUCIIOJI30BAHUS PECYPCOB KOMIIAaHUH;

4) MOMHOTHI, HAJICKHOCTH M IOCTOBEPHOCTH (PMHAHCOBOH M YIIPaBICHYECKOW OTYCTHOCTH;

5) cobmonenus TpeboBaHMii 3aKoHOMaTenbCcTBA PecmyOnmmkn Kazaxcran u BHyTpEHHHX
JTOKYMCHTOB;

6) HaJIe)KAIIETO BHYTPEHHETO KOHTPOJIS MO MPEAOTBPAIICHUIO MOIIICHHUYECTBA U
obecrnieyeHno APPEKTUBHOW MOAAEPKKU (DYHKIIMOHHUPOBAHUS  OCHOBHBIX H
BCIIOMOTaTENbHBIX OM3HEC-TIPOLIECCOB M aHAIHU3Y PE3yJIbTATOB JEATEIBHOCTH.

CoBeT AMPEKTOPOB M MCTIOJHUTEIbHBIA OpraH 00ECNEeYUBAIOT BHEAPEHUE KYIbTYPHI
HaJJIe)KaIero yIrpaBjieHUs puckaMu B (OHJAE W oOpraHu3anusax. BHeapeHue u
(YHKIIMOHUPOBAHUE CUCTEMBI YMPABJICHHUS PUCKAMH U BHYTPEHHETO0 KOHTPOJsS B (OHIEC U
OpraHM3alusIX JOKHBI MMETh YETKYI0 HOPMATHBHYIO 0a3y, OCHOBAHHYIO Ha JIy4YIIIHX
MpaKTUKaX.

135. CoBerom aupeKkTopoB (HoHAA U OpraHU3aALUNA ONPEAESAIOTCS TPUHIIUIIBI U MOAXObI
K OpraHW3aIlii CUCTEMbI YIIPABICHUS PUCKAMH W BHYTPEHHETO KOHTPOJISI, UCXOIS U3 3a/1a4
ATON CHUCTEMBI M C y4ETOM Jy4YIIUX MPaKTUK pabOThl U MeTonojoruu (oHaa B 00JacTH
YIPaBJICHHS pPUCKaMU U BHYTPEHHETO KOHTPOJIS.

CoBeToM AUPEKTOPOB YTBEPKIAIOTCS BHYTPEHHHUE JTOKYMEHTBI, OMPEACISIONINe
MPUHIINATIBI U TOIXO0JBI K opraHu3anuu 3)(PEeKTUBHON CHUCTEMBl yIpaBICHUS PUCKAMH H
BHYTPEHHETO KOHTPOJIS, JAEMOHCTPUPYIOIIUE TMPHUBEPKEHHOCTh KOMIIAHWUU JTyYIIHM
npakTuKaM paboTel B 00JIaCTH YIPaBJICHUS PHUCKAMH M BHYTPEHHEro KOHTpOIS (
MHTETPUPOBAHHAS KOHIIEMIUS MOCTPOEHHS CUCTeMBbl BHyTpeHHero KoHTpoisisi COSO,
Konnermust (COSO) "Ymnpasienue puckamu opranuzaruii. HTerpupoBaHHas mMozenb'



Komurera cioncopckux Opranuzanuii Komuccuu Tpaneait (The Commitee of Sponsoring
Organizations of the Treadway Commission), MexayHnapoausiii crangapt UCO 31000 "
MenemxmeHT pucka. [IpyHUIUNBI U pyKOBOJAIINE yKa3aHUs'", MexyHapOaHbI CTaHIapT
NCO 31010 "MenemxmeHT pucka. TeXHUKHU OIIEHKH PUCKOB" U JIp.).

136. Opranuzanus 3pPeKTUBHON CHUCTEMBl YIPABICHHUS PUCKAMU U BHYTPEHHETO
KOHTpoJIsi B (DOHJIE M OpraHu3alusAX HalleJIeHa Ha TMOCTPOCHHE CUCTEMbl yIpaBICHUS,
Cc0COOHOM 00€eCreYynTh TOYHOE MOHMMAaHHUE PAa3yMHOCTH U MPUEMIIEMOCTH YPOBHS PUCKOB
pabOTHUKAMU, MEHEKMEHTOM, OpraHaMu KOMITAHUH TIPU TPUHSITHH UMW PEIICHU, OBICTPO
pearupoBaTh Ha PUCKH, OCYIIECTBJISATH KOHTPOJIb HaJl OCHOBHBIMM M BCHOMOTAaTEIbHBIMU
Ou3Hec-MpoleccaMi U €KEIHEBHBIMH OINEpaIMsIMU, a TakKe He3aMeIIUTeIbHOe
MH()OPMHUPOBAHNE PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHS O JIOOBIX CYIIECTBEHHBIX
HEJI0CTaTKaX U 00JACTSAX JJIsl YTy qIICHUS.

[IpuHIUIIBI ¥ TOAXOBI K OpraHu3anuu 3PGEeKTUBHON CUCTEMBI YIIPABICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS MPelyCMaTpHUBALOT:

1) onpenenenue ey 1 3aJ1a4 CUCTEMbI YIIPABICHUS] PUCKAMHU ¥ BHYTPEHHET0 KOHTPOJIS;

2) OpraHu3alMOHHYIO CTPYKTYPY CUCTEMBI yIpaBJICHUS PUCKAMH U BHYTPEHHETO
KOHTPOJISI C OXBAaTOM BCEX YPOBHEUN MPUHATHS PELICHUN U C YYETOM POJI COOTBETCTBYIOIIETO
YPOBHS B IIpoliecce pa3padOTKu, YTBEPKIAEHUS, IPUMEHEHUS U OLIEHKU CUCTEMbI YIPABIICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) ocHOoBHBIE TPeOOBaHMS K OpraHU3alMU Ipoliecca YIPaBICHUs] puckaMu (TMOIX0bI K
OTIpEICNICHUIO PUCK-AIIETUTa, MOPATOK UACHTU(PUKALIMA U OLICHKH PUCKOB, OMPECICHUE
METOJIOB pearupoBaHusi U MOHUTOPHUHT);

4) TpeOoBaHMS K OpraHM3allMU CUCTEMbl BHYTPEHHEIO0 KOHTPOJIS U NMPOBEACHUIO
KOHTPOJIBHBIX MPOIEAYP (XapaKTepUCTUKA KIIFOUEBBIX 00JacCTel 1 OCHOBHBIX KOMIIOHEHTOB
CUCTEMBI BHYTPEHHETO KOHTPOJISI, MOPSAIOK OLIEHKU 3(h(PEKTUBHOCTU U OTUETHOCTHU B 00JIacTU
BHYTPEHHETO KOHTPOJIS).

Bo BHyTpeHHUX JOKyMeHTaxX (JOH]Ia M OpraHU3alMi TOJKHBI ObITH (hOpMaJIU30BaHbl POJIb
Y 3a/1a4d, OTBETCTBEHHOCTh OPIaHOB KOMITAHWH, PEBU3MOHHON KOMHUCCUH, MOAPA3ACICHHIMA
BHYTPEHHETO ayJAWTa M UWHBIX TMOJpa3JqeIeHUd KOMIIAHUM, a TakkKe IMOPSANIOK HUX
B3aMMOJICHCTBUS B paMKax OpraHu3aluv M (QYHKIHMOHUPOBAHUS CHUCTEMbI YIIPABJICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJISI.

CoBeTbl JUPEKTOPOB OpTraHU3AlMil MPU YTBEPXKJACHUU BHYTPEHHUX JOKYMEHTOB B
o0nacTy ympaBJeHUsT PUCKAMU U BHYTPEHHETO0 KOHTPOJS PYKOBOACTBYIOTCS MPUHSTHIMH
(OHJIOM HOPMATHBHBIMH JOKYMEHTAMH, PETJIaMEHTUPYIOIIUMHU BOIPOCHl YMPABICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJISL.

Bo BHYTpeHHHX HOPMATHUBHBIX JTOKYMEHTax (POHIA U XOJAMHTOBBIX KOMITAHUM JOJIKHA
OBITh 3aKperieHa OTBETCTBEHHOCTh COBETOB JAMPEKTOPOB M HCIOJHUTEIBHBIX OPraHOB IO
opranuzaiuu u obecrnedyeHuio 3pPexKTUBHOr0 (HyHKIMOHUPOBAHUSI CUCTEMBI YIPABICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJISl HA KOHCOJIUIUPOBAHHOW OCHOBE.



137. VicionHuTenbHbIE OpraHbl GoHAA W OpTaHU3aIUil 00eCIeuYnBaOT CO3JaHUE U
noaaep:xxaHue (yHKIMOHUPOBAHUS 3(P(PEKTUBHONW CHUCTEMBbI YIPABICHUS pPUCKAMHU U
BHYTPEHHEro KOHTpoJist. Ilporecc ympaBiieHUs pUCKaMU HMHTEIPUPOBAH C IIpouLeccamu
IJIaHUPOBaHUs (TUIAH Pa3BUTHUS W TUJIAHBI MEPONPUSATUNA, TOJOBOM OIOMKET) M OLIEHKU
PE3yNbTATOB JEATEIbHOCTH OPraHu3aluu (yIpaBieHYeCKask OTYETHOCTD).

Kaxnoe gomkHocTHOE MO (DOHIA MM OpraHM3aluMu 00eCTeYMBAET HaJJIexaliee
PacCMOTPEHNE PUCKOB IIPU NPUHATUN PELICHUN.

WcnonuuTenbHbli oprad (oHAa WIK OpraHu3aluyu 00ecrieunBaeT BHEAPEHUE MPOLESYP
yIpaBieHUs] pUCKaMU paOOTHUKAaMH, 00JIaJalOIMMH COOTBETCTBYIOLIEH KBanu(puUKaIuen u
OIIBITOM.

M cnoiHUTENbHBIN OpraH:

1) oGecrneunBaer pa3pabOTKy W BHEApPEHUE YTBEPKICHHBIX COBETOM IUPEKTOPOB
BHYTPEHHHX JOKYMEHTOB B 00JIACTH yIIPaBJICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

2) obOecnieunBaeT co3znanue U 3PpPpekTuBHOE (PYHKIIMOHUPOBAHUE CUCTEMBI YIIPABIEHUS
pUCKaMH M BHYTPEHHETO KOHTPOJISI MyTEM MPAKTUYECKON peaau3aldd U HENPEPBIBHOTO
OCYILIECTBIICHHS 3aKPEIUICHHBIX 3a HUM NPUHUHUIOB U NPOLEAYP YHPABICHHUS PUCKAMHU U
BHYTPEHHETO KOHTPOJIS;

3) oTBeuaer 3a BhINOIHEHUE penieHui CoBeTa TUPEKTOPOB U pekoMeHauuii Komurera
10 ayAUTY B 00JACTH OpraHU3alliy CUCTEMbI YIIPABICHUS PUCKAMU U BHYTPEHHEr 0 KOHTPOJIS
5

4) ocylIeCcTBIISIET MOHUTOPUHI CHCTEMBI YIIPABJIECHHS PUCKAMU U BHYTPEHHETO KOHTPOJIA
B COOTBETCTBHUH C TPEOOBAHUSIMU BHYTPEHHHUX JOKYMEHTOB;

5) obGecnieunBaeT COBEPILIEHCTBOBAHUE MPOLECCOB U MPOLIEAYP YIPABICHUS pUCKAMU U
BHYTPEHHETO KOHTPOJIS C YYETOM U3MEHEHU BO BHEIITHEN U BHYTPEHHEH cpejie Ou3Heca.

138. B mensx peanuzalud OPUHLMIIOB BHYTPEHHEIO0 KOHTPOJA M OOecreyeHHs
3¢ (HEKTUBHOCTH CUCTEMBI YIIPaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS UCTIOJIHUTEIbHBIN
OpraH pacrpeienser MOJHOMOYMS, OOS3aHHOCTH M OTBETCTBEHHOCTh 32 KOHKpPETHBIE
NPOLEAYPbl yYIpPaBICHUS PUCKAMU W BHYTPEHHErO0 KOHTPOJISI MEXKIY PYKOBOIUTEISAMH
HUIKECIIEIYIOIIETO YPOBHA W/WUIM PYKOBOJUTENSIMU CTPYKTYPHBIX MOJpa3/esieHui/
BJIaJI€JIbIIaMH OU3HEC-TIPOIIECCOB.

PykoBoguTenu CTPYKTYpHBIX TOApa3eleHUI/BIIaieNibI[bl OU3HEC-MIPOIECCOB B
COOTBETCTBUH CO CBOMMH (DYHKIIMOHATBHBIMHU O0S3aHHOCTSIMU OTBETCTBEHHBI 32 pa3padoTKYy,
JOKYMEHTUPOBAHKE, BHEAPEHUE, MOHUTOPUHT U PAa3BUTUE CHUCTEMBI YIIPABJICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJS BO BBEPEHHBIX UM (YHKIIMOHAIBHBIX 00JACTAX JEATEIbHOCTH
KOMITaHHH.

OpranuzanoHHasi CTpyKTypa CUCTEMBI yIIPABJIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS B
done 1 oprann3anuax (B 3aBUCUMOCTH OT MAacIITa0OB U CrieUU(UKH JESTEIBHOCTH) JOHKHA



MpeayCMaTpPUBATh HATMYKHE CTPYKTYPHOIO MOJpa3AesieHus (CTPYKTYPHBIX MOApa3AeIeHU),
OTBETCTBEHHOTO 32 (PYHKIIMOHUPOBAHUE CUCTEMbl YINPABJICHUSI PUCKAMU U BHYTPEHHETO
KOHTPOJIS, K 3a/1a4aM KOTOPOT'O0 OTHOCATCSL:

1) oO1ast KOOpIMHALIKA POLIECCOB YIIPABICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

2) pa3paboTKa METOAMYECKUX JOKYMEHTOB B OOJACTH YNPABICHHUS PUCKAMU U
BHYTPEHHEr0 KOHTPOJS M OKa3aHUE METOJO0JOTHYECKON TMOIIEPK KU BIlajelibllaM
OHM3HEC-IPOLIECCOB U paOOTHUKAM B ITPOLIECCE UICHTU(DHUKAIIMU, JOKYMEHTHPOBAHUS PUCKOB,
BHEJIPEHUSI, MOHUTOPUHTA U COBEPIIEHCTBOBAHUSI KOHTPOJIBHBIX Mpolenyp, GopMupoBaHus
MJIAHOB MEPOIPUSATUN 110 pearupOBaHUIO HA PUCKU;

3) opranuzanusi 00yueHuss paOOTHUKOB B 00JIaCTH YMPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

4) popmupoBaHHE CBOJHON OTUYETHOCTH MO puckaMm, mHpopmupoBanue CoBera
JTUPEKTOPOB U HCIOJIHUTEIBHOTO OpraHa Mo BOIPOCaM, MPEeayCMOTPEHHBIM BHYTPEHHUMU
JIOKYMEHTaMH B 00JIaCTH YIIPABJICHUS] pUCKAMH U BHYTPEHHETO0 KOHTPOJIS;

5) mpoBeieHre MEPONTPUATHI IO COBEPIICHCTBOBAHUIO CUCTEMbBI YIIPABJICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS.

139. PexomenayeTcsi, 4TOOBI PYKOBOAUTENb, KYPUPYIOMINI (YHKIIUIO yIpaBICHUS
PUCKAMH U BHYTPEHHEI0 KOHTPOJISL, HE SIBJISJICS BIAAENIbLIEM pUCKA, YTO 00ECIIEYMBAET €TI0
HE3aBUCHUMOCTh U OOBEKTHBHOCTH. 3allperiacTcsi COBMelIeHne (QYHKIUN 10 YIPaBICHUIO
pUCKaMU U BHYTPEHHEMY KOHTPOIIO € (YHKIUAMH, CBA3aHHBIMH C 3KOHOMHUYECKUM
MJIAHUPOBAHUEM, KOPIOPATHBHBIM (DMHAHCUPOBAHUEM, Ka3HAYEHCTBOM, WHBECTHUIIMOHHOM
JeSITENbHOCThIO, BHYTPEHHUM ayuToM. COBMEIIEHUE C APYTUMH (PYHKIIUSIMHU JIOITyCKAETCS B
clly4ae, €Clii He BO3HUKAET 3HAUUTENIbHbINA KOH(IUKT NUHTEPECOB.

CucrteMa ympaBlIeHUSI pUCKaMU M BHYTPEHHETO KOHTPOJs (POHIA M OpraHMU3alHii
0a3upyeTcsi Ha BBICOKOW KYJIbTYpE PUCK-MEHEIXMEHTa, MPOBOJAUMONU HCIOIHUTEIbHBIM
OpraHoM, TpeaycMaTpuBaronieidl 00s13aTeTbHOCTh MPOIEAYpP HACHTU(DUKAIIUUA, OIEHKH H
MOHHUTOPHUHIA BCEX CYIIECTBCHHBIX PHCKOB, a TakKXe NPUHITUE CBOECBPEMEHHBIX U
aJIeKBaTHBIX MEP MO CHMXKEHUIO YPOBHS PHUCKOB, KOTOPHIE MOTYT HETaTHUBHO BJIMSATH Ha
JOCTH)KEHUE CTpAaTerMuecKUX IIeNiel, pealu3aluio OMepaldoOHHbIX 3a7ad U pernyTaluio
KOMIaHUHU.

140. Ilpoueaypsbl MO yNpaBICHUIO PUCKaMHU 00s3aHBI 00ECIeYnBaTH OBICTPOE
pearupoBaHre Ha HOBBIE PUCKHU, UX YETKYIO MJICHTHU(PUKALMIO U ONpPEACIICHUE BIIA/IEIbLIEB
pucka. B ciydae mo0bIX HenpeaBUICHHBIX U3MEHEHUI B KOHKYPEHTHOM UITM YKOHOMHYECKOM
cpene (oHIa U OpraHU3alMi OCYIIECTBISIOTCS CPOYHAs MEepPEeoleHKa KapThl PUCKOB U €€
COOTBETCTBHUE PUCK-ANTIECTUTY.

141. JInst 1ea0CTHOTO U SICHOTO MOHUMAaHUS MPUCYIIUX PUCKOB (OHAA U OpraHU3alui Ha
PEryJISIpHO OCHOBE MPOBOJATCS MACHTU(PHUKAINS U OLIEHKA PUCKOB, KOTOPBIE OTPAKAIOTCS B
perucTpe/kapre pUCKOB, IJIaHE MEPONPUSATUN MO pearupoBaHUIO HA PUCKH (YIydIlICHHE
MIPOLIECCOB, CTPATETMH MUHUMHU3ALUN), YTBEpPKAaeMbIx COBETOM TUPEKTOPOB.



OcyiecTBisgeMasi OLlEHKA PUCKOB, MO3BOJISIONIAS OLIEHUTh COOTBETCTBUE PUCKOB
YTBEPKJIEHHOMY PUCK-AINETUTY U BIMSHUE PUCKOB Ha peau3alluio miaHa pa3Butus Gponaa
Y OpraHu3alny, MPUBOJIUT K U3MEPUMBIM MTOKA3aTEISIM.

142. PaGoTHuku GoHJA U OpraHU3allUi Ha €KEIHEBHONW OCHOBE PabOTAIOT C PUCKAMH,
VIOPaBISIOT UMHU M MPOBOJSAT MOHUTOPHHT WX TOTCHITMAILHOTO BIUSHHS B chepe CBOUX
(YHKITMOHATBHBIX 0053aHHOCTEH.

143. Uudopmanus 0 puckax JOJDKHA SBISITHCS COCTABHON YacThIO yIPAaBIECHUYECKOU
oT4eTHOCTU. COBET IUPEKTOPOB M MCHOJHUTEIBHBIA OpPraH JIOJKHBI PETYJSPHO MOTy4aTh
MHQPOPMAIMIO O KITIOYEBBIX PUCKAX, UX aHAJIN3€ C TOYKU 3PEHUS BJIMSHUS HA CTPATETHIO U
Ou3Hec-TUTaHbl KOMITAHUH.

VY TBepKIeHUE €KEKBAPTATbHBIX KOHCOIUAUPOBAHHBIX OTYETOB M0 PUCKAM 3aKPETUICHO 3a
CoBeToM IHPEKTOPOB.

144. B donne 1 opraHuzanusx yCTOMUYMBOE Pa3BUTHE JOJKHO ObITh HHTETPUPOBAHO B:

1) cuctemy ynpapieHusi (B cuctemMe ynpaBjieHUs B 00JaCTH YCTOMYMBOTO PA3BUTHUS UETKO
oTpeJieeHbl U 3aKPEIJICHBI POJIU, KOMIETEHIIMH, OTBETCTBEHHOCTh KaXKJIOTO OpraHa U BCexX
pabOTHUKOB 3a peaau3allii0 MPUHIIUIOB, CTAHAAPTOB M COOTBETCTBYIOIIUX MOJHUTHUK, U
IJIAHOB B 00JIACTH YCTOMYMBOTO PAa3BUTHS);

2) nnaH pa3BUTHs NyTeM uHTerpanuu neneit Environmental, Social, and Corporate
Governance (nanee — ESG);

3) cuctemy ymnpaBieHusi puckamu (POHI U OpraHU3alMy COBEPIICHCTBYIOT MPAKTUKU
YIPABICHUSI HKOJOTMYECKUMHU U KIMMATUYECKUMHM PUCKAMH, CBSI3aHHBIMU C U3MEHECHHEM
KJIUMaTa);

4) mpoliecc NPUHATUS WHBECTUIMOHHBIX peHIeHU (HE0OXOIUMO HUHTErPUPOBATH
MpakTUKy aHanuza cymecTBeHHbIX ESG ¢aktopoB u onenky ESG puckoB 1151 BBISIBICHUS
WHBECTUIITMOHHBIX PHUCKOB U BO3MOXKHOCTEH, KOTOPBIE C BBICOKOW BEPOATHOCTHIO MOTYT
MOBJIMATH Ha PE3YyJbTAThI IEATeTLHOCTH (oH/1a U 3 (HEKTUBHOCTH MHBECTHUITUN );

5) cuctemMy BO3HATrPaXKJICHHS BBICIIMX OPTaHOB YIpaBJICHUS U MeHekMeHTa (poHa u
OopraHu3aIuu pa3pabaThlBalOT M PACKPHIBAIOT MyOnudHo 1ienmu B obnactu ESG,. nenessie
nokasarenu ESG ucnonb3yrorcs A oneHkd 3G PeKTUBHOCTH pabOThl pyKOBOAUTENEH);

6) KIJIFOUEBbIE MPOIIECCHI, BKIIIOYAs JIAHUPOBaHUE (JOJITOCPOUYHBIN, CPEAHECPOUHBIN (5
JIETHUH TJIaH) U KPATKOCPOUHBINA (TOAOBOM OIOHKET) MEPHOJIbI), OTUETHOCTD, YIIpaBICHUE
YeJI0BEYECKUMU pecypcaMu, ONEPalMOHHYIO ESITEIbHOCTh U JPYTUe, a TaKKe B MPOIECChI

MIPUHATHS PEIICHUI Ha BCEX YPOBHSX YIIPABICHUS;

7) cucTeMy pPETyJsSIpHOTO B3aUMOJEHCTBHUS C 3aMHTEPECOBAHHBIMH CTOPOHAMH, YTO
IoJpa3yMeBaeT IMPEIOCTAaBICHNE 3HAYMMON M JIOCTOBEPHOM HH(pOPMAIHH, OOCCIICUCHUE
BO3MOYXHOCTH JBYCTOPOHHETO Juajora, HWH(OOPMHPOBAHHOCTH 00 3KOJOTHYCCKUX
OMMACHOCTSX W PUCKAX, CBSI3aHHBIX C JICSITEIILHOCTHIO TOPT(HETHbHBIX KOMIAHUH, pa3paboTKon
rHOKOro MeXaHH3Ma MOJauH Kajio0.



XOAAMHTOBBIE KOMITAHUH UMEIOT KOHCOJIMANPOBAHHYIO KapTy 3aMHTEPECOBAHHBIX CTOPOH
ISl CBOEM TPYIIBI U COCTABISIOT COOTBETCTBYIOLIMK IUIAH B3aUMOJCUCTBUS C TaKUMH
CTOPOHAMH.

CoBeT TUPEKTOPOB U WCIOJHUTEIBHBIA OpraH (DOHIa M OpraHu3aiuii 00ecrneYnBarT
(dhopMHpoBaHUE HAUICKAIIEH CUCTEMBI B 00JIACTH YCTOWYHUBOTO Pa3BUTHSI M €€ BHEIPEHUE.

®oHAOM M OpraHu3alusIMu pa3padaThIBAlOTCS IJIAHBI MEPOMPUSATUM B oOaactu
YCTOWYHUBOTO PA3BUTHUS C YUETOM MEXKIYHAPOAHBIX CTAHJAPTOB M JIYUIIUX MTPAKTHUK.

CoBeT AMPEKTOPOB OCYIIECTBISIET CTPATETUYECKOE PYKOBOJACTBO M KOHTPOJb 3a
BHEJIPEHHEM CHUCTEMbl B 00JaCTH YCTOMYMBOTO pa3BUTHUSA. VCHONHUTENbHBIN oOpraH
(dbopMHpYyET COOTBETCTBYIOIINH TIJIaH M BHOCHUT €ro Ha paccmoTpenre CoBeTa TUPEKTOPOB.

145. B nensx TmatenbHON MOJATOTOBKH BOMPOCOB B 00JIACTH YCTOWYMBOTO Pa3BUTHS
PEKOMEHAYIOTCS CO3JaHUE KOMMUTETA WM JAEJIECTMPOBAHUE B KPYT KOMIIETEHIIMM OJHOTO W3
nercTByOmMUX komMuTeToB npu CoBere AUPEKTOPOB (OHIA W OpPTaHU3AIMHU BOIPOCOB B
obnactu ESG.

Komurer no aynuty CoBeTa IMPEKTOPOB OCYIIECTBIISIET KOHTPOJIb 32 pUCKaMu B 00J1aCTH
YCTOMYMBOIO Pa3BUTHS, KAYECTBOM HE(PUHAHCOBOW MH(POPMAITUU U OTYETHOCTH.

Bce paGoTHUKM U TOHKHOCTHBIC JIMIA HA BCEX YPOBHSIX BHOCST BKJIAJl B YCTOMYMBOE
pa3BUTHE, BHEJPSIOT MPUHIIUIBI U MEPOTIPUSITUS B 00JIACTU YCTOMUYHUBOTO Pa3BUTHUS MYTEM
JUYHOTO MOBEJICHUS U COOIO/ICHNS COOTBETCTBYIOIIHMX MOJIUTUK M CTAH/IAPTOB.

®doHay M opraHu3alusiM CIeAyeT MPUHUMATh MEphI MO0 NPUHSATUIO U COOJIOJEHUIO
MPUHIUIIOB YCTOMYUBOIO Pa3BUTHS BO B3aUMOOTHOIICHUAX C MAPTHEPAMH.
146. B ¢onae u opraHu3amusx OCYLIECTBISIOTCS pa3paboTKa, YTBEpXKIECHUE,
dhopmanuzanus u JOKyMEHTUPOBAHUE KOHTPOJIBHBIX MPOLIEAYP MO TPEM KITIOUEBBIM 00JIaCTsIM
omeparMoHHas JAeSTeIbHOCTb, MOATOTOBKAa (PUHAHCOBOM OTYETHOCTH M COOJIIOJCHUE
TpeboBaHuUii 3akoHOaTeIhLCcTBa PecryOnnku Kazaxcran u BHyTpEHHUX IOKYMEHTOB.
KoHTposnbHBIE TIPOTIEAYPHI SBISIOTCS TOKYMEHTAIBHO 3a()MKCUPOBAHHOW CHUCTEMOU
MEpONPUITUI U ACUCTBUAMH 1O oOecniedeHuIo 3(HEKTUBHOIO BHYTPEHHETO0 KOHTPOJIA 32
WCIIOJIHEHUEM IEeJIEHd, 3aJa4 W IUIAHOB KOMIIAHWHW, BBISBICHUIO M COBEPLICHHUIO
HECTAaH/IAPTHBIX ONEPAIUH, a TAKKE MPEIyNPEKICHUIO, OTPAHUYEHUIO U MPEIOTBPALLICHUIO
PHUCKOB M BO3MOXKHBIX HEMNPABOMEPHBIX JECUCTBUU CO CTOPOHBI JOJKHOCTHBIX JIWI H
pabOTHUKOB KOMITaHUH.

KonTponbsHbIE NpOLEyPhl HOJKHBI OCYIIECTBISATHCS HA BCEX YPOBHSX YIIPABJICHUS U
MO/IJIekKATh COOJIIOJICHUIO BCEMH pa0OTHUKAMU U opraHamMu (OH/Ia U OpraHU3aIHii.

KonTponbsHble Tpolelypbl OXBaThIBAIOT TPHU KJIIOYEBbIE 00JIACTH: OIEpaliMOHHAsS
JeATeIbHOCTh, TOJATOTOBKAa (PUHAHCOBOW OTYETHOCTH, COOJIIOJIeHHEe TpeOOoBaHUI
3akoHo aTenbcTBa Pecnyonuku KazaxcraH, BHyTpEHHUX JTOKYMEHTOB U HaIllpaBJICHbI Ha:

1) cH>KeHUE BEpOSATHOCTA BO3HUKHOBEHHUSI BO3MOYKHBIX PUCKOB;

2) npenoTBpalieHue BOSHUKHOBEHUS OMMOOK /WK OINpeeieHue omuOoK mocie ux
COBEpILICHUS,



3) BHISIBIIEHUE U YCTpaHEHUE AYOIUPYIOMUX U U30BITOYHBIX OTEepaIuii;

4) BBIABIIEHHE HEJOCTATKOB M 00JacTel ISl yIy4dIleHuUs;

5) nanpHelilIee COBEPIICHCTBOBAHUE CUCTEMBI BHYTPEHHETO KOHTPOJIS.

147. CoBety nupekTopoB (OHAA M OpraHu3aluii HEOOXOJAUMO MPEANPUHUMATH
COOTBETCTBYIOIIME MEpbI JUIsi TOro, 4TOOBl YOEOWTHCS, YTO JEUCTBYIOIIAS CHCTEMA
yOpaBJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJISI COOTBETCTBYET ompeseiaeHHbIM CoBeToM
JUPEKTOPOB MPUHIUIIAM M MOAXOJaM K €€ OpraHuzauuu U 3p(HEeKTUBHO QPYHKIHUOHUPYET.
OT4eThl IO pUCKaM JIOJKHBI BBIHOCUTHCS Ha 3acefanusi CoBeTa JUPEKTOPOB HE PEKE OJHOTO
pasa B KBapTaJl U 00CYKIaThCsl HAJIeXKaIIUM 00pa3oM B TIOJIHOM O0bEME.

148. CoBeT nupeKTOpoB cCOBMECTHO ¢ KOMHUTETOM 1O ayAUTy HECET OTBETCTBEHHOCTh 3a
MpOBEJCHUE OLEHKU 3(P(HEKTUBHOCTH CHUCTEMBI YIPABICHUS PHUCKAMH U BHYTPEHHETO
KOHTPOJIs, GOPMHUPYET CBOE COOCTBEHHOE MHEHHE O €€ d(PPEKTUBHOCTHU MOCIIE HAJJICKAIIETO
U TIIATEIHbHOTO aHajIn3a MH(OpMALMU U TapaHTUN, JOBEJACHHBIX J0 HEro MojapasjielieHueM
BHYTPEHHETO ayJNTa WIK BHEIIHUM SKcriepToM, KOMUTETOM MO ay/IUTy U UCIIOTHUTEIbHBIM
OpraHoOM.

149. CoBeTy OTUPEKTOPOB HA PETYJSIPHOM OCHOBE CIEAYET pacCMaTPUBATH BOIPOCHI
opranuzanuu, (pyHKIHOHUPOBAaHUA U A(HPEKTUBHOCTH CHUCTEMBl YIPABICHUS PUCKAMH U
BHYTPEHHET0 KOHTPOJIS ¥ MPU HEOOXOAUMOCTHU JaBaTh PEKOMEHAAIINH 110 €€ YIyUIIECHHUIO.

BHeapenne KOHTPOJIBHBIX MPOIEAYP MPEeayCMaTPpUBAET Pa3padOTKy/aKTyalIn3aIlnio
0JI0K-CXeM 10 OU3HEC-TPOoIEcCaM € YKa3aHUEM PUCKOB MPOLIECCHOIO YPOBHS U KOHTPOJIBHBIX
poLEeaAyp, pa3paboTKy/aKTyalTu3alnio MaTPHUIIBl PUCKOB U KOHTPOJIEH Mo OU3Hec-mpoleccam,
TECTUPOBAHUE KOHTPOIBHBIX MPOLIEIYP U OIEHKY UX d3(PPeKTUBHOCTH, (HOPMHUPOBAHUE IJIaHA
MEPOIPUATUIN IO TaJTbHEUIIEMY COBEPIIEHCTBOBAHUIO CUCTEMBI BHYTPEHHETO KOHTPOJIS.

OTBETCTBEHHOCTh 3a YTBEP)KJICHUE KOHTPOJBHBIX HPOLEAYP 3aKpEIUIsieTcs B
3aBUCHUMOCTH OT XapakTepa W CYIIECTBEHHOCTH PHUCKA, MO OTHOIIEHHWIO K KOTOPOMY
YCTaHaBIMBAIOTCSI COOTBETCTBYIOLIUE KOHTPOJIbHBIE POLIEAYPBI.

150. B ¢donae u opranuzanusx 1okHa ObITh co3gaHa Ciyx0a BHYTpeHHEro ayaura (
nanee - CBA) ans npenoctaBienuss CoBeTy NTUPEKTOPOB HE3aBUCHUMBIX U OOBEKTHBHBIX
rapaHTHil ¥ KOHCYJbTAI[Mi, HANPaBJIECHHBIX HA COBEPILIEHCTBOBAHUE CHUCTEM YIIPABIICHUS
PUCKaMH, BHYTPEHHETO KOHTPOJIS U KOPIIOPATUBHOTO YIPABIICHUS.

CoBet nupekTopoB GoHAA ONpeaesieT KOJIUYECTBEHHBIM COCTaB, CPOK MOJTHOMOYUH,
Ha3HA4aeT ee PYKOBOJUTENS, a TAKKE JOCPOUYHO MPEKPAIIAET €ro MOJHOMOYHS, ONpeeseT
MOPSIJIOK €ro paboThI, pa3Mep U yCIOBUS OIUIAThl TPyJa U mpeMupoBanus pabotHukoB CBA.

CBA nopuunsiercss HenocpeacTBeHHO CoBeTy AUPEKTOpOB (QoHAA U ABISETCS
HE3aBHCHUMOI OT HCTIOHUTEIBHOrO opraHa (GpoHza.

KitoueBbie 00si3aHHOCTH CBA BKIIIOYAIOT OLIEHKY KayeCTBAa CUCTEMbl BHYTPEHHETO
KOHTPOJISI U yTIpaBJeHUs] pUCKaMU B (OHJIE U JoBeaeHue 10 cBeaeHus CoBera IUPEKTOPOB
uHGOpPMAIIMH O TIOCTATOYHOCTH U 3P(HEKTUBHOCTH TaHHOU cucTteMbl. OcHOBHas 3amaya CBA
3aKJIF0YAETCs B COJIEUCTBUH YIYUIIEHUIO PE3YJIbTATOB AEATENBHOCTH (POHA.



151. B donne co3mpaercst KouieruaabHbIN UCTIOJIHUTENbHBIN OpraH B (hopMe IpaBiIeHUs.
[IpaBnenue nogoruetHo COBETY AMPEKTOPOB U BBHINOJIHSAET CBOIO JESITEIBHOCTD B MpEenax
KOMIIETEHIMH, onpeieleHHbIX ycTaBoM (oHaa. CoBeT NUPEKTOpoB (OHA OCYIIECTBISAET
KOHTpPOJIb 32 3()PEKTUBHOCTBIO NESITEIBHOCTH MpaBieHUs: (POHIA, BKIIOYAsl BBINOJHEHUE
peleHni eIMHCTBEHHOTo akironepa u CoBera TUPEKTOPOB POHTA.

[TpaBUTENBCTBO KaK AKIMOHEP Ha3HA4YaeT M JOCPOUYHO OCBOOONKAAET OT JIOJKHOCTH
npencenarenss mnpasiieHus Qouaa. Ynenbl mpaBieHus ¢donna usduparorcs CoBeTom
nupexTopoB (ouaa. [Ipennoxxenus mo kaHAMAaTaM Ha U30paHKUE B COCTAB MpaBiieHUs GOHIA
Ha paccmorpenue CoBera JUPEeKTOpOB (HOHAA BHOCHUT MpEACceaaTenb IpaBieHus GoHa.

152. BHyTpeHHuii ayauT B GOHIE W OpPTaHU3AIUSAX OCYHIECTBISIETCS MOCPEICTBOM
CO3J]aHUs OTAEIBHOTO CTPYKTypHOro mojpasnenenus — CBA (B opranuzauusix B gopme
TOBApUUIECTB C OrPAHMYEHHOW OTBETCTBEHHOCTHIO (YHKIMH BHYTPEHHEro ayauTa
BO3JIaralOTCs Ha PEBU3MOHHYI0 KOMHCCHIO/PEBH30pa, (PYHKIMOHAIBHO MOAOTYETHOU
Ha0II0JaTEIbHOMY COBETY; MPHU 3TOM LEeNW, QYHKIMH U 33Ja4d PEBU3MOHHON KOMHUCCUU/
peBU30pa, MOPSAIOK €€ B3AMMOJACHCTBHS C OPraHaMy OpraHU3aluK J0JKHBl YCTaHABINBATHCS
C YYETOM MPUHLHUIIOB, U3JI0)KEHHBIX B HACTOSILEM KOJIeKce, MpuMeHuTenbHO K CBA).

BuyTpenHuMm gokyMeHTOM KomnaHuu omnpeaensitorcs Ilonoxenne o CBA, ero nenu,
MOJIHOMOYHSI, OTBETCTBEHHOCTD U 3aKPETUISIOTCS:

1) npuBepKEHHOCTh MPUHLIMIIAM, KOJIEKCY 3TUKHU U CTaHAAPTaM BHYTPEHHUX ayJIUTOPOB,
YCTaHOBJIEHHBIX MEXIyHapOAHBIMU UHCTUTYTaMHU B c(hepe BHYTPEHHETO ay/INTa;

2) craTtyc, L€y, 3aJa4d U OTBETCTBEHHOCTh BHYTPEHHETO ayIUTa KOMIIAHUU;

3) ycnoBust obecriedyeHus] He3aBUCUMOCTH, 00BbEKTUBHOCTU U Npodeccuonanusma CBA
JUTSL TOCTHOKEHUS LeJell U 3a7a4 BHYTpEeHHero ayauta U 3@¢ektuBHoro BoinosHenuss CBA
cBOMX (DYHKITHI U 00S3aHHOCTEH;

4) xkBanuguKalMoHHbIE TPeOOBaHUS K PyKOBOIUTENIO U paboTHUKaM CBA, BKiItoUaronme
TpeOOBaHUS B YacTU MPO(PECCHOHANBbHBIX 3HAHMM M HABBIKOB, OMbITa PabOTHI, OMbITA
pyKoBoAsIIEH pabOThI (711 PyKOBOJIUTENEH), a Tak:Ke TPEOOBAHMS B YACTH JIONOJIHUTEIBHOM
CHELHAIbHONM MOATOTOBKH, TMOATBEPKIECHHOW MEXIYHApOAHbIMU cepTudukaramu (
BHYTPEHHUM ayAUTOPaM PEKOMEHYETCSI JEMOHCTPUPOBATh CBOW MPO(ECCUOHATU3M IIyTEM
MOJIYYEHHS] COOTBETCTBYIOIIMX NPO(EeCCHOHANBHBIX CEPTUPHUKATOB U KBATU(PHUKALIUIA);

5) 00beM U coziepiKaHue AEATEIbHOCTH BHYTPEHHETO ayAUTa;

6) mpaBo IOCTyIna K AOKYMEHTAallMH, COTPYJAHUKAM W MaTe€pUajJbHbIM aKTHBaM IpHU
BBIIIOJIHEHUH COOTBETCTBYIOIIMX 33/1aHUN;

7) nopsinok B3aumozeicteus CBA ¢ CoBeToM AMPEKTOPOB U UCIIOJHUTEIBLHBIM OPraHOM
U npenacrasiieHnsa otueTHOocTH KoMurery no aynury u CoBeTy TUPEKTOPOB.

153. [Ins obecnieueHrs HE3aBUCUMOCTH U OOBEKTUBHOCTU BHyTpeHHero ayauta CBA
JO0JIKHA OBITh OpPraHM3AIMOHHO TOJYMHEHAa M (YyHKIMOHaIbHO mogoTdyeTHa CoBeTy



JUPEKTOPOB, KOTOPBIA NPUHUMAET PEIICHUS IO YTBEPXKICHHUIO INIAHOB M CTPATETHH
nesitenbHocT CBA, onpeniensieT KOIMYEeCTBEHHbIA COCTaB, pa3Mep U YCIOBUS OIUIAThI TpyAa
U mpemupoBanus paboTHukoB CBA.

Opranu3anvoHHas MOJYMHEHHOCTh U (yHKIMOHAIbHAs nonoTyeTHOcTH CBA CoBety
TUPEKTOPOB 03HAYAIOT:

1) yrBepxaenne CoBeToM AUPEKTOPOB (IIOCIE MPEIBAPUTEIBHOIO PACCMOTPEHMUS
KomureTroMm 1o ayAauTy) HOJOXKEHUS U JPYTUX MOJIUTHUK B 00JACTH BHYTPEHHErO ayJuTa,
perJaMeHTUPYIOIIUX LIEIH, 3a1a4l, PyHKINUU U TOpsSAoK AesTenbHocT CBA;

2) ytBepxkaeHue CoBeTOM IUPEKTOPOB (MOcCie MPEIBapUTEIBLHOTO PAaCCMOTPEHUS
KomMurerom no ayauty) pucK-OpuEHTUPOBAHHOTO F'OJ0BOI0 ayAUTOPCKOTO IUIaHa;

3) nmpenocraBiaenue CoBeTy OUPEKTOPOB (TOCIE MPEABAPUTEIHHOIO PACCMOTPEHUS
KomuteToM mo ayaury) €xeKBapTalbHBIX M TOJOBOTO OTYETA O BBIINOJHEHUH T'OJIOBOIO
ayJIUTOPCKOTO IJIaHA U UHOM MH(OpMAaLMU O 1eATEIbHOCTH BHYTPEHHETO ay/IUTA;

4) yrBepxaeHue CoBETOM JIHUPEKTOPOB (MOCIE MPEIBAPUTEIBHOIO PacCMOTPEHUS
KomureTrom mno ayauTy) pemieHud O Ha3HAYEHUU, OCBOOOXKIEHMHM OT JAOJKHOCTH,
BO3HArpaXkJIEHUH PYKOBOJIUTENS U paOOTHUKOB MOAPA3/IEICHUS] BHYTPEHHETO Ay IUTa;

5) paccmotpenue CoBetom aupekTopoB (KoMuTeToM mo ayauTy) CyHI€CTBEHHBIX
orpanudeHuil nosHomounii CBA wnu MHBIX OrpaHUYEHUM, CIOCOOHBIX HETATUBHO MOBIUAThH
Ha OCYLIECTBJICHUE BHYTPEHHETO ayAUTA.

154. CBA ocymecTBIIsSIET CBOK ACSATEIBHOCTh HA OCHOBE PHUCK-OPHUEHTUPOBAHHOI'O
roJIOBOr0 ayJUTOPCKOrO IUIaHa, yTBEpKAEeHHOro COBETOM AUPEKTOPOB. Pe3ynbrarsl
ayJIMTOPCKUX OTYETOB U KJIHOUYEBbIE OOHAPYKEHUS, MOHUTOPUHI HUCIIOJIHEHUS ayIUTOPCKHUX
pEKOMEHJAMi €KEKBAPTAIbHO BBIHOCATCS Ha paccMoTpeHue CoBera AUPEKTOPOB.

CoBeT nUpPEKTOpOB oOecneyrBaeT CBOEBpPEMEHHOE paccMoTpeHue otuetoB CBA,
KOHTPOJIb 32 CBOEBPEMEHHBIM UCIIOJIHEHUEM ayAUTOPCKUX PEKOMEHAALIMM.

155. PykoBogutens CBA pa3pabarbiBaeT U mojaaepKMBaeT MpOrpaMMy TapaHTUH U
MOBBIIICHUSI KaueCTBa, OXBATHIBAIOIIYIO BCE BHJIbI JCSITEILHOCTH BHYTPEHHEIO ayauTa U
npeayCMaTpUBAIONIyI0 00s3aTebHOE MPOBEIACHUE BHYTPEHHEH W BHEIIHEH OLIEHKHU
nearenbHocT CBA.

PykoBonurens CBA B opranuzanusax JOJKEH pa3padoTaTh BHYTPEHHHE JTOKYMEHTHI,
pEryJupyronme AesITENbHOCTh MOAPA3JIEICHNs,, HA OCHOBE KOPHOPATHBHBIX CTaHIApPTOB
¢oHaa B 00aCTH BHYTPEHHErO ayJuTa M 00ECHEYUTh UX PACCMOTPEHHE U YTBEPKICHHE
Komurerom no ayauty u CoBeToM AUPEKTOPOB.

Ouenka s¢pdexktuBHOoCTH AesTenbHOcTH CBA, ee pykoBoautens U pabOTHUKOB
ocymecTtBisieTca CoOBETOM JUPEKTOPOB Ha OCHOBE paccMoTpeHuss oT4eToB CBA,
COOJIIOJIEHNSI CPOKOB MCIIOJHEHHsI TOJOBOrO ayAMTOPCKOIO IUIaHA M IPEICTABICHUS
OTYETHOCTH, OLICHKH COOTBETCTBUS OTYETOB TPEOOBAHHUSAM CTAaHIAPTOB U BHYTPEHHUX
HOPMAaTUBHBIX JOKyMEHTOB CBA.



[Iporpamma rapaHTHU Y MOBBIIICHHS KaYeCTBA pa3pabaThiBaeTCS U PEATU3YETCs C IENbI0
OLIEHKH COOTBETCTBUs JeArenbHOCTH CBA MeXayHapoAHBIM cTaHAapTaM BHYTPEHHETO
ayauta. B paMkax gaHHOW mporpaMMbl MPeayCMaTpUBAIOTCA MPOBEACHUE NEPUOANYECKON
BHYTPEHHEH M BHEUIHEH OIIEHKU (HAa COOTBETCTBUE CTAaHAAPTaM, KOJIEKCY 3TUKH BHYTPEHHHUX
ayJIMTOPOB), a TaK)Ke OLIEHKH d(PPEKTUBHOCTH U PE3yIbTATUBHOCTH BHYTPEHHETO ayAHTa U
BBISIBIICHHE BO3MOKHOCTEMN ISl COBEPIIEHCTBOBAHUS AEATEIbHOCTH.

156. B coorBercTBHM C 3aKOHOJaTenbcTBOM Pecnybnuku Kaszaxcran B oHae u Bcex
KOMITAaHUSX TPynmnbl (oHIa JEHCTBYET KOMIUIACHC-CIIY»0a, 3aadeii KOTOpOW SIBISETCS
nocTpoeHue 3(h(PEeKTUBHON KOMIUIAEHC CUCTEMbI, 00€CTIEUNBAIOIICH pa3yMHYI0 YBEPEHHOCTh
B TOM, YTO 3HAYMMBbIC KOMIUIACHC U KOPPYIIIMOHHBIE PUCKU KOMIIAHUU JOJIKHBIM 00pa3zom
YIPABJISIIOTCA.

Kommmaenc-cimyx6a mpusBana obOecnieduTh COOJIOJACHUE AHTUKOPPYHIIMOHHOTO
3akoHo aTeabcTBa Pecrybnuku KazaxcraH, nmpuHATHE MOJUTUK 1O BOMPOCAM KOMIUTIaeHC, a
Takke (OpMUpPOBAHHE BHYTPEHHEH KOPHNOPATUBHOW KYyJbTYpbl Ha OCHOBE MPUHLIMIIOB
PO3PAYHOCTH U OJAroHa/Ie)KHOCTH B COOTBETCTBUHU C 3aKOHOJATEIbCTBOM U JIYUIIHMMHU
MEKTyHApPOIHBIMU MPAKTUKAMHU.

JleaTenbHOCTh KOMIIJIAGHC-CIIYKOBI PETyJIUpyeTcs BHYTPEHHHUMHU JTOKYMEHTaAMH
KOMITaHHUH.

KOMILJIa€HC-Cy>k0a JOoKHA 00J1ajaTh HE3aBUCUMOCTBIO B CHCTEME YIIpaBiEHUS
kommnanued. B komnanuu Kommnaenc-cinysx0a Hanpsimyto noguuHsieTcs CoBeTy TUPEKTOPOB
koMmmanuu. Jns sgdextuBaoit padboTsl KommutaeHc-ciayxba 10KHA UMETh TOCTAaTOYHBIC
MOJIHOMOYHMS U PECYPCHI, & TAKKE PETYISIPHO B3aMMOJIEHCTBOBATh C OPraHOM YIIPABIICHUS
KOMIIAaHUM W Ha MEPUOJUYECKOM OCHOBE OTYUTHIBATHCSA €My. VCINOTHUTENbHBIA Opraf
NOJJIEP)KUBAET HE3aBUCUMOCTh KOMIUIACHC-CIYKObl M HE MPENATCTBYET BBINOJIHEHUIO
00s3aHHOCTEM.

PykoBonutens KommnaeHc-city>x0bl 0071a71a€T COOTBETCTBYIOIUM OIBITOM U SIBIISIETCS
PYKOBOJIUTENIEM BBICIIEr0 3BeHa. HeoOXoAMMO HUCKIIOYUTh KOH(MIUKTHI MHTEPECOB IO
COBMEIICHUIO UHOM JT0JPKHOCTH B KOMITaHHH.

157. ®onp pa3pabaTbiBaeT CTaHAAPTHI JCIOBOM 3THKHU, AESITEIHLHOCTH OMOYICMEHA,
3¢ ()EKTUBHON CUCTEMBI YBEIOMIIEHHS O MpEAoaraeMbix HapymeHusax. CoBeThl IUPEKTOPOB
dboHma 1 opranu3alyii 00ecreyrBalT BHEIPEHUE ITUX CTAHAAPTOB U UX COOIOICHHE.

158. B nensix coOntoeHusl IPUHIUIIOB JEIOBOM STUKHU U ONITUMAJILHOTO PETYIUPOBAHMUS
COLIMAJIBHO-TPYJIOBBIX CIIOPOB, BO3HUKAIOMIMX B (OHAEC M OpraHU3alUsX, Ha3HA4yaeTcs
OMOYJICMEH.

KangumaTr Ha IOKHOCTR OMOYJICMEHa JOJDKEH HMMETh OE3yNpedHyI0 JICIOBYIO
penyTaluio, BBICOKHI aBTOPUTET U 00J1aJjaTh CIIOCOOHOCThIO MPUHATUS OECHPUCTPACTHBIX
pELICHUN.

OMOyncMmen HasHauaercsi peuieHneM CoBera ITUPEKTOPOB (PoHAA M TOIJICKUT
nepen30paHnio Kaxable aBa roga. Ponp omMOyicMeHa 3aKkir04aeTcss B KOHCYJIbTUPOBAHUU



oOpaTUBIINXCS K HEMY PaOOTHUKOB, YYACTHUKOB TPYJAOBBIX CIIOPOB, KOH(MIUKTA U OKa3aHUU
UM COJICCTBHS B BBIPAOOTKE B3aMMOIPHUEMIIEMOTO, KOHCTPYKTUBHOTO W pPEaU3yeMOTO
pEIIeHUsI ¢ YU4eTOM COONIIOJICHUSI HOPM 3aKoHozAaTenbcTBa Pecnybnuku Kazaxcrtan (B Tom
qucIe, COONIOACHUS KOH(HUICHIIMAILHOCTH TP HEOOXOIMMOCTH ), OKa3aHUH COJICHCTBHS B
peIIeHUN MPOOIIEMHBIX COIUATBHO-TPYIOBBIX BOMPOCOB KaK pabOTHUKOB, Tak M (HOHIA H
OpraHu3allny, a Takke COOJIOIEHWH TPHUHIIMIIOB JEJIOBON ITHKU paOOTHHKaMU (OHAA U
OpraHu3aIUu.

OMOycMeH BBIHOCHT Ha PACCMOTPEHUE COOTBETCTBYIOIIUX OPraHOB M JOHKHOCTHBIX
aun GoHAA W/WIM OpTaHU3aIMi BBISBICHHBIE WM TPOOJEMHBIC BOIPOCHI, HOCSIIHE
CUCTEMHBIN XapakTep U TPeOyIOIe MPUHSITHS COOTBETCTBYIOIINX PEIIEHUN (KOMIUIEKCHBIX
Mep), BBIIBUTACT KOHCTPYKTUBHBIC MTPEIOKCHHS JIJIST UX PEIICHUS.

OMOyacMeH HE pexe OJHOTO pa3a B TOJ MPEACTABISIET OTYET O pe3yiabTarax
npoBeleHHOH paboTel KoMuTEeTy Mo HazHAaYeHUSM U BO3HArpaxiacHusM u KomuteTy 1o
aynuty CoBeTra TUpEKTOPOB (POH/IA, KOTOPHIE OIEHUBAIOT PE3YIIbTATHI €T0 JIEATEIHHOCTH.

CoBet nupekTopoB (OHIA OLEHUBAET PE3yIbTAThl NEATEIHLHOCTH OMOYJCMEHa U
nepen3dupaeT OMOyJACMEHAa IyTeM MPHHATHS PEIICHHS O MPOJICHUU TOTHOMOYHIN
JIEHUCTBYIONEr0 OMOyJICMEHAa WM TMPEeKpalleHud TIOJHOMOYHUN JHUIla, 3aHUMAIOIIETO
JOJDKHOCTh OMOyACMeHa, U n30paHusi HOBOTO OMOYICMEHa.

MecTto BBITIOTHEHUST paOOTHI, YCIOBHS TpyJa OMOYJICMEHA OMPEEISIOTCS PEIICHIEM
npaBiieHus (OHJA, 32 UCKIIOYEHHEM BOMPOCOB YCJIOBHH OIUIATHI TPyJAa U MPEMUPOBAHMS.
Bompocsl ycnoBuilt omiatel Tpyda W TPEMHPOBAHUS OMPEACISIOTCS BHYTPECHHHM
HOPMAaTHUBHBIM JJOKYMEHTOM, yTBEpK/1aeMbIM perieHreM CoBeTa TUPEKTOpoB (PoHa.

®oHx 1 opraHu3auu 0053aHBI MPUIEPKUBATHCS BHICOKUX ITHYECKUX CTAHIAPTOB H
BHEJIPATh HEOOXOJUMBIE MPONEAYPHI Il OOECIeYeHUs MOCTOSTHHOTO MPUMEHEHUS 3THUX
CTaHJAapTOB BCeMH pabOTHUKAMH | MapTHepamMu (GOHIA U OpTaHU3AIHH.

YBemomiieHusl 0 MpeAnoaraeMbIX HAPYIIEHUX JOJKHBI HaNpaBisaThes Hanpsamyto CBA
nau CoBeTy AMPEKTOpOB (GOHAA WM OpraHW3allud. VICTIOJIHWTENBHBIM OpraH W BCE €ro
CTPYKTYpHBIC MTOAPA3ACICHNUs, BKIIFOUasl CITy)kKOy 0€30macHOCTH, HE JOJKHBI MIPEMSATCTBOBATh
nepeqade yBeIOMIICHUH o mpeamnoaraeMbix HapymeHusx CBA unn CoBeTy TUpeKTopoB.

I'masa 7. IIpo3paunocTs AesTesHOCTH GoHAA

159. B nensax cobitoieHrsl UHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH (OH/ M OpraHU3aAlNU
CBOCBPEMEHHO U JOCTOBEPHO PACKPBHIBAIOT MH(GOPMAIIMIO O BCEX BAXKHBIX ACMEKTax CBOCH
JeSTeIbHOCTH, BKJIIOYas (PMHAHCOBOE COCTOSIHHE, PE3YJIbTAaThl JIEATEIbHOCTU, CTPYKTYPY
COOCTBEHHOCTH U YTPABJICHUS.

160. ®oHn m opraHu3alnvu CBOCBPEMEHHO paCKpPHIBAIOT HH(OpMaIuio,
NpEeIyCMOTPEHHYI0 3aKOHOJATenhCcTBOM PecmyOmmku KazaxcraH u  BHYTpEHHUMHU
nokyMeHTtamu. J[ns oOecrieueHHMs CHCTEMHOCTH packpbiTusi wHbopMmanuu B (OHIE U
OpraHu3alusIX JOKHBI ObITh YTBEP)KJEHbl BHYTPEHHHE IOKYMEHTBI, OIpPEACIISIONIne



nepeyeHb NHPOpMaIUH, paCKphIBAEMOM 3aHTEPECOBAHHBIM JIUIAM, CPOKH, MOPSII0K, CIIOCO0
, GopMy packpbITusi MH(GOPMALMHU, OTBETCTBEHHBIX JOJKHOCTHBIX JIUI U pPaOOTHUKOB C
yKazaHueM uX (QyHKIHMH U 00s3aHHOCTEH, a TakKe OPYrue MOJOKEHUS, PEryIUpYIOIIne
pouecchl packpblTus nHGopManuu. GOHT U OpPraHU3aluu ONPEEISIOT MOPSIIOK OTHECEHUS
MH(}OpMaALUKU K KaTErOPHUsAM JOCTYIIA, YCIOBUS XPaHEHUS M UCIOJIb30BaHUS HH(POPMALIMH, B
TOM YHCJIE€ KPYT JIUI, UMEIOIIUX MPaBO CBOOOIHOTO J0CTyMa K UH(POPMAIIUU, COCTABIISIIONICH
KOMMEPUYECKYI0 M CIHYyXeOHYl TalHy, W NPUHHUMAIOT MEpbl K OXpaHe ee
KOH(UICHITUATLHOCTH.

@oHJ U OpraHU3alUU CBOEBPEMEHHO PACKPBIBAIOT MH(GOPMALIMIO O CBOEH NeATEIbHOCTH
JUIsL 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBUU C 3aKOHOAATENIbCTBOM PecmyOinku
Kazaxcran, HacTOSIIMM KOJEKCOM U BHYTPEHHUMU JOKYMEHTAMH.

161. Ilepeuenp nHpOpManUK, pacKphIBAEMOUN aKIMOHEpaM (y4acTHUKaM), IPUBEIICH B
cratbe 102 3akoHa o PLIB, 3akoHax O XO3SMCTBEHHBIX TOBApPHUIIECTBAX, TOBAPUIIECTBAX,
YUpPEIUTEIbHBIX TOKYMEHTAaX U BHYTPEHHUX JTOKYMEHTAaX IOPUIMYECKOro JiMla U paszaene "
[Tpo3payHOCTh" HACTOSIIIETO KOJIEKCA.

AKUMOHEpHI (YYaCTHUKHA) U WHBECTOPHI MOJYyYArOT MHPOPMAIUIO O JAEATEIbHOCTH
OpraHu3all{ MTOCPEICTBOM:

1) rogoBoro oT4eTa, BKJIIOYAIONIEro, B TOM yucie otdyer CoBeTa TUPEKTOPOB U
ayJIMPOBaHHYIO TOJOBYIO (DMHAHCOBYIO OTYETHOCTH (HOPMBI HACTOAIIErO MYHKTa B YacTU
ayJIMPOBAHHON OTYETHOCTHU MPUMEHSIOTCS, €CIIM MPOBEJICHUE ayauTa ToJI0BON (PMHAHCOBOIA
OTUYETHOCTH TPEAYCMOTPEHO 3akoHojarenbcTBoM Pecnybnuku Kazaxcran w/mnn
BHYTPEHHHUMH TOKYMEHTAMU OPTaHU3alINHN);

2) HHTEpHET-pecypca OpraHu3alry, COAECPKAIIETro pa3Aell Jisl aKHOHEPOB (YYACTHUKOB)
Y UTHBECTOPOB, OTPAXKAIOIIUN aKTyalbHYI0 HHPOPMAIIUIO O AESITEIbHOCTH OpraHU3alliH;

3) uHTepHeT-pecypca Aeno3utapus PUHAHCOBOM OTYETHOCTH, (POHAOBOW OMPKH,
cojiep kaield nHpopMaIuio, MpeycMOTpeHHY 0 ITyHKToM 2 ctathu 102 3akonHa o P1Ib;

4) BO3MOKHOCTH TOJIy4eHHs] THQOPMALIMK U IOKYMEHTOB Yepe3 HalpaBlIeHHUE 3alpOCcCOB B
OpraHU3alMI0 B NOPAJKE, YCTAaHOBJIEHHOM 3aKOHOJaTenbcTBOM PecrnyOnuku Kaszaxcraw,
YUpEIUTEIbHBIMA U BHYTPEHHUMHU JOKYMEHTAMHU OpraHU3aluu;

5) mpecc-penu30B U MHBIX HUHPOPMALHUOHHBIX MAaTEPHUANIOB, PACIPOCTPAHIEMBIX
OpraHU3aIUEH;

6) Opu(UHTrOB, TPOBOJUMBIX OpraHU3ALMEH;

7) MHBIX CIIOCOOOB B COOTBETCTBUU C BHYTPEHHUMH JOKYMEHTAMU OpPraHU3alHH.

162. Tlo TpeboBaHutio akiMoHepa (y4acTHHKA) OpraHU3allus MPEeAOCTaBISIET KOMUU
JOKYMEHTOB, MPEAyCMOTPEHHBIX 3aKoHOAaTenbcTBOM Pecmybnuku Kaszaxcran, ¢ yderom
OTPAaHUYCHHUH IO PACKPBITHIO CIYKEOHOH, KOMMEPUECKON MM WHOW OXpaHsIEeMON 3aKOHOM
TallHb/MH(OpMAIUK, OmpeAeNnseMblXx B 3akoHomaTenbcTBe PecnmyOnuku Kaszaxcran u
BHYTPEHHUX JOKyMEHTax opranu3zauuu. llnara, B3umaemas opraHuszanuen 3a
MPEJOCTABICHUE KONUU JOKYMEHTOB, YCTAHABJIMBAETCS OpPraHU3alMed M HE MOXKET



MPEBBIIIATh CTOUMOCTH PACXOJI0B Ha MX M3TOTOBJICHUE M MPU HEOOXOIUMOCTH JTOCTABKY
aKuuoHepy (Y4acCTHUKY).

163. Axmuonep (y4aCTHHK) MOXKET oOpaImaThCs B OpPraHU3AlMIO0 ¢ MUCbMEHHBIMHU
3ampocaMu O €€ JESITeIbHOCTH U MOJIydaTh MOTUBHUpPOBaHHbIC OTBETHl B TeueHue 30 (
TPUJLIATh) KaJEHAAPHBIX JHEW C JaThl MOCTYIUICHUS 3alpoca B OPTraHU3alMI0 JIUOO MHOU
CPOK, MPEAYCMOTPEHHBINA Y CTaBOM, BHYTPEHHUMH JIOKYMEHTAMU OpTaHU3AIINH.

[To TpebGoBaHuiO aknuoHepa (y4acTHMKA) OpraHH3alvsl MPENOCTaBJISET KOMUU
JIOKYMEHTOB B MOPSIKE, TPEIyCMOTPpeHHOM cTaThel 80 3akoHa 00 aKIIMOHEPHBIX OOIIECTBAX.

C uenpio 3amuThl UHPOPMALIMK, COCTABISIONIEH KOMMEPUYECKYIO U CIIyKEOHYIO TaliHy,
GboHI M OpraHu3ali B COOTBETCTBUU C 3aKOHOJaTenbcTBOM PecmyOnumku Kazaxcrtan u
VYcraBoM omnpeaensoT NopsiIoK OTHECEHHUST HH(OPMAIMU K KaTeropusiM J0CTYIa, yCIOBHS
XpaHEHUS] W UCIOIb30BaHus nHPpopManuu. QOHA U OPraHU3AMH ONPEACISIOT KPYT JIHII,
UMEIOIIHUX MPAaBO CBOOOJHOTO MOCTyNa K MHGOPMAIUU, COCTABISAIONIEH KOMMEPUYECKYI0 U
CIy’)KeOHYI0 TailHy, U NPUHUMAIOT MEpPbl K OXpaHe €€ KOoH(uIeHIHaIbHOCTU. Jluia,
HE3aKOHHBIMM METOJIaMU TOJIYYHUBIIKE, PACKPBIBIINE WM HCHOJIb30BaBIINE WH(OPMAIHUIO,
COCTABJISIIOLIYI0 KOMMEPUYECKYIO U CIIy)KEOHYIO TaliHy, 00s3aHbl BOBMECTUTh MPUYUHEHHBIN
yiiep0 ¥ HECYT OTBETCTBEHHOCTh B COOTBETCTBHH ¢ 3aKkoHamu Pecryonuku Kazaxcran.

164. B opranuzanusx, akiud KOTOPBIX KOTHUPYIOTCS Ha (OHAOBOU Oupxe,
PEKOMEHAYETCS CO3/JaHUE CTPYKTYPHOTO MOIpa3AesieHus (MM 3aKPEIJIEHUE 3a CTPYKTYPHBIM
nojpasjesieHueM (QyHKIMH) M0 CBS3SIM C aKIIMOHEPAaMHU M MUHBECTOPAMH, B KOMIIETEHIIMIO
KOTOporo OyaeT BXOAuTh cOOp, aHanmu3, MOATOTOBKa HWHMOpMaluu, KoTtopas OyAeT
pa3MelaTbca Ha MHTEPHET-pECypce Opranusaiuu. PykoBoauTeneM TaHHOTO MOIPa3eICHUs
pPEKOMEHJIyeTCsl Ha3HauaTh JHULO, O0JaJallliee MPaKTUYECKUM ONBITOM paldoThl B
(¢buHaHCOBOU cdepe, XOpoIIo MOHUMAIoIIee CIenupUuKy OTpaciu, B KOTOpoW paboraer
OpraHu3alus.

Opranusaiuu, akiuu KOTOPhIX KOTUPYIOTCS Ha (OHIOBON Oupxe, 00s13aHbI YBEIOMUTH
KaK aKI[MOHEPOB, TaK U SMUTECHTOB, IPU MPUOOPETCHUH WU OTUYKJIEHUHU OCHOBHBIX ITAKETOB
akuii 6osee yem Ha 3% (ToAJIeKaIIUe YBEIOMIICHHIO WHTEPECHl BKIIOUYAIOT MPSIMOE U
KOCBEHHOE BJIaJICHHE aKIUAMHU U (PUHAHCOBBIMU MHCTPYMEHTAMU, UMEIOIIUMHU aHAJIOTUYHBIN
SKOHOMUYECKUI FP(DEKT).

165. BeiOop BHEIIHETO ayIMTOpa OCYIIECTBIISIETCA Ha OCHOBE KOHKypca. BaxHyto poib B
npoiiecce otoopa urpaet Komurer no ayauty CoBeta AUpEeKTOPOB. [IpuBIekaemMblil BHEIIHUIMA
ayIUTOp HE OKa3bIiBaeT (POHIy M OpraHU3ANMHN KOHCYJBTAIIMOHHBIX YCIYT, KOTOPhIE MOTYT
CTaTh Yrpo30il HE3aBUCUMOCTH BHEIIHETO ayJAMTOpa, HE MPAKTUKYIOTCS cllydau Mpuema Ha
PYKOBOJSIINE JAOKHOCTH OBIBIIMX YJICHOB ayJAMTOPCKOW KOMaHIBI paHee, YeM uepes3 JiBa
roja MOCJE€ HX YBOJbHEHUS U3 ayAUTOPCKOM opranuzanuu. DoHI U opraHuzanuu
PacKpbIBAIOT MOAPOOHYI0 MHPOPMAIMIO O MPUBIEKaeMOM BHEIIHEM ayauTope. B donne u
OpraHu3alUsAX PerjJaMEeHTUPOBAHBI BOMPOCH! MO BBHIOOPY M B3aMMOJICUCTBUIO C BHEIIHUM
ayJIUTOPOM.



@OHIOM M OpPraHU3ALUSIMU YTBEPKAAIOTCA JIOKYMEHTBHI, PETYJHPYIOLIHE
B3aMMOOTHOUIEHUS C BHEUIHUM ayJuTOPOM, B TOM YHCIIE€ MPOLECC BbIOOpA BHEILIHETO
ayIuTopa, MOJHOMOYUA U (YHKIUU KOHKYPCHOM KOMHCCHH, BOIIPOCHI OKa3aHHS
ayJUTOPCKOM OpraHU3alMell KOHCYJIbTAIlMOHHBIX YCIYr, HE CBA3aHHBIX C ayJUTOM
(YHAHCOBOW OTYETHOCTH M Tpoueld HHGOPMAIUU, BOMPOCH POTALHMH AyAUTOPCKHUX
OpraHu3aluii U CTapuIero MepcoHala ayJUTOPCKON OpraHHu3alvi, BONPOCHI MpHEMa Ha
paboTy OBIBIIMX COTPYIHUKOB ayJUTOPCKOW OpraHU3ALMH.

Heobxoanmo, uyToObI OCyIeCTBIsAIach pOTallds NapTHEPOB U CTAPIIETO MEPCOHANa,
OTBETCTBEHHOT'O 32 ayJuT (DPMHAHCOBOI OTUETHOCTH, HE MEHEE OJHOI0 pas3a B ISTh JIET, B
cllydae, €ClIM ayJIMTOpCKasi OpraHu3alus OKas3blBaeT (POHJy U OpPraHM3alUU ayAUTOPCKUE
yciyru Oosee S et noaps/I.

He nomxHBI mpakTUKOBAThCS Ciaydau BKJIOYEHHS B cocTaB CoBeTa JUPEKTOPOB,
UCIIOJIHUTEIBHOTO oprana, CBA, npuema Ha JOHKHOCTH TNIaBHOTO OyXxranTepa, (GMHaHCOBOTO
TUPEKTOpa OBIBIIMX YIEHOB ayJUTOPCKOM OpraHU3alMy paHee, YeM Yepes3 JIBa rojia Mmocjie ux
YBOJIBHEHHUS U3 ayAUTOPCKOI OpraHu3aluu.

JInsg OLEHKH PHUCKOB HE3aBUCHUMOCTH AyJIUTOPCKOM OPraHU3allMyd U OLIEHKHU
NOTEHI[MAJIbHOTO KadecTBa MpPOBEACHUs ayauTa (UHAHCOBOM OTUETHOCTH U TpPOUEH
uH(popMauu HEOOXOJMMO PACKPBIBATh HHPOPMALIMIO O BO3HATPAXKIECHUH, BHIIJIAYMBAEMOM
ayAUTOPCKOM OpPraHM3ally, B TOM YHCJIE OTAEJIBHO 3a aAyJIUTOPCKUE YCIyI'M U YCIyTH, HE
CBSI3aHHBIE C ayJUTOM (PUHAHCOBOM OTYETHOCTU W Mpoded uHPopmaruu. C 1enbio
oOjerueHus: moucka MHGOPMAalMKU OHA JTOJDKHA PACKPBIBATHCS HAa MHTEPHET-pecypce U B
rOJIOBOM OTYETE OpraHU3alUu.

Komurer no ayauty CoBeTa TUPEKTOPOB OpraHu3aliy peryspHO (HE MEHee TpeX pa3 10
MOMEHTA BBIJJaYU ayAUTOPCKOIO 3aKJIFOYEHMS) TPOBOJUT BCTPEUN C BHEIIHUM ayJIUTOPOM B
paMKax ayJIuTOPCKOro mpouecca.

Buemnuit ayaurop umeet goctyn k Komurery no aynuty Juist 00CyKASHHS BOIIPOCOB IO
ayauty. B cnydae orcyrcrBus KomuTera mo ayauTy BHEIIHUMWA ayIUTOpP HANpPSAMYIO
B3aumoiericTByeT ¢ COBETOM AMPEKTOPOB U €ro MPeACeAaTeNIEM.

Buemnuii aynutop npencrasiser Komurety no ayauty uHdopmaiuioo o Xoae u
pe3ynbTaTax ayJuTa; NOJATBEPKAAET COXPAHEHNE HE3aBUCUMOCTH, OTCYTCTBHUE (PMHAHCOBBIX
MHTEPECOB B OpPraHU3allid, OTCYTCTBHE CYIIECTBEHHOTO BIMSIHUS Ha (UHAHCOBYIO
3aBUCUMOCTb BHEIIHETO ayJUTOpa O0IIEl CyMMBbl BOZHArpaXaCHHS.

166. ®ona, KOMIAaHUU U OpraHU3alUU, aKIIUH KOTOPBIX TOPTYIOTCS Ha (hOHAOBOU OUpIKe,
JOJKHBI TOTOBUTH TOJOBOM OTYET B COOTBETCTBUU C MOJOKEHUAMHU HACTOSIIETO KOJIEKCA U
JydIiei MpakTUKON pacKphITUS HHDOPMAITUH.

l'onoBoii oTueT yrBepxkaaercss COBETOM TUPEKTOPOB.

['o10BOI1 OTYET, KOTOPBIA XOPOILIO CTPYKTYPUPOBAH M BU3yaJbHO yAO0O€H s
BOCHPUSTHS, a TAK)KE IMyOJIMKYETCs] Ha Ka3aXCKOM, PYCCKOM UM aHTJIMICKOM SI3bIKAX, SIBJISIETCS
OJIHUM U3 KJIFOYEBBIX HCTOYHUKOB MH(POPMALIMH JJIs1 3aMHTEPECOBAHHBIX CTOPOH.



['o/10BO¥ OTYET MOATOTABIUBAETCSA U Pa3MELIAETCS HA UHTEPHET-PECYPCE 10 MTPOBEACHUS
roJIOBOT0 00IIero coOpaHusi aKIMOHEPOB (YYACTHUKOB). YTBEPXKIEHUE T'OJOBOrO OTUETA
ocymectBisieTcss CoBETOM AUPEKTOPOB (HAOIIOAATEIBLHBIM COBETOM).

TpeOoBanus K COAEpPKAHUIO TOJIOBOIO OTYETA MUHUMAJIBHO MPEAINOJIaraloT Hajaudue
ciemyronei nHGOPMAIIHH:

1) obpamenue npeacenarens CoBera TUPEKTOPOB (HAOIIOAATEIIBHOIO COBETA);

2) oOpartieHue pyKOBOAUTENSI UCIIOJIHUTEIHLHOTO OpraHa;

3) undopmanuio o GoHIE WIM OpraHU3alMU: OOIIMEe CBEJACHUS; UHPOPMAIIUIO O
CTPYKTYpE YCTaBHOI'O KallHuTana, BKIOYAas CIEAYIOIIME CBEACHUS: KOJUYECTBO H
HOMUHAJIbHAsE CTOMMOCTH BBINMYIIEHHBIX aKIHWK (J0JIel ydacTus), OMHCAaHHWE TIPaB,
MPEIOCTABISIEMBIX AKIUSIMHU, KOJIUYECTBO U HOMHHAJIbHAS CTOMMOCTH OOBSIBJIECHHBIX, HO
HEpa3MEIIEHHbIX aKIHil, COCTaB AakKIMOHEPOB (yYaCTHUKOB) U KOJMYECTBO, JOJA
NpUHAAJICKANUX UM MPOCTHIX aKIUU (I0JIe ydacTusi), MOPSAIO0K paclopsiKEHUsl MpaBaMu
COOCTBEHHOCTH; MHCCHS; IUIAH PA3BHUTHS, PE3yJibTaThl €ro peanu3aluu; 0030p pbIHKA U
MOJIO)KEHHE HA PBHIHKE;

4) pe3ynbTaThl (PUHAHCOBOU U ONMEPAIMOHHON JEATEIBHOCTH 3a OTYETHBIN roa: 0030p 1
aHaJIN3 JCSATEIHPHOCTH OTHOCUTENIBHO MOCTABICHHBIX 3aJlay; OMEepPallMOHHbIE U (PMHAHCOBBIC
MOKa3aTesu JAesATeIbHOCTH; OCHOBHBIC CYIIIECTBEHHBIE COOBITHUS U JJOCTUKEHUS, HHGOpMAIIUS
O CYIIECTBEHHBIX CHENKaX; JIto0as puHaHCOBas MOIEPKKA, BKITIOYAs TApaHTUHU, TTOJTy4aeMbIe
/TIOy4Y€HHBIE OT FOCYJIapCTBa U JH00BIE 00s3aTENBCTBA MEPE]l TOCYIaPCTBOM M OOILIECTBOM,
MPUHATHIE Ha ce0s (HOHIOM WM OpraHU3alKel (ecii He PACKPHIBACTCS B COOTBETCTBUH C
MC®O);

5) CTpyKTypa akTUBOB, BKJIIOYas JOUYEpPHHE/3aBUCUMBIE OpPraHU3allMM BCEX YPOBHEH,
0030p, OCHOBHBIE UTOTH UX (PMHAHCOBOW W MTPOU3BOICTBEHHOM JIEATEIHLHOCTH;

6) uenu U MmiaHel Ha OyAylIue NepUobl;

7) ocHOBHBIE (DaKTOPBI PUCKA U CHCTEMA YIIPABJICHUS PUCKAMU;

8) KOpIOpaTUBHOE YIPABICHHUE: CTPYKTypa KOPHOPATUBHOIO YIPABICHUS; COCTaB
aKIUOHEPOB (YYACTHUKOB) U CTPyKTypa BiaaeHusi; coctaB CoBeTa IHUPEKTOPOB (
HaAOJII0JaTEILHOIO COBETA), BKJIIOYas KBaIM(UKAIMIO, Tpollecc 0TOOpa, B TOM YHUCIE O
HE3aBUCHUMBIX IUPEKTOPAX, C YKa3aHUEM KPUTEPUEB OMPEICICHUS UX HE3aBUCUMOCTH; OTUET
o nestenbHOocTH CoBeTa IUPEKTOPOB (HAOIIOAATEIBHOTO COBETAa) M €ro KOMHUTETOB;
nHpopMalusl O COOTBETCTBUHU MPAKTUKH KOPIOPATUBHOTO YMPABICHUS MNPUHLIHUIIAM
HACTOSIIET0 KOJIEKCa, a MPU €€ HECOOTBETCTBUU TOSICHEHUS O MPUYMHAX HECOOIIOICHUS
KaX/J0r0 W3 MPHUHIMIIOB; COCTaB HMCHOJHUTEIBHOTO OpraHa; OTYET O JeSITEIbHOCTU
WCITOJIHUTEILHOTO OpraHa; MOJUTHKA BOZHATPAXKICHUS JTOHKHOCTHBIX JTUIL;

9) ycroitunBoe pa3BuTHE (B ciydyae MOJTOTOBKU OTIEIBHOTO OTYETa B 00JacTH
YCTOMYMBOIO Pa3BUTHUS, BO3MOXHO MPEIOCTABICHUE CChUIKU HA JAHHBIN OTUET);

10) 3akitoueHue ayaAuTopa u GUHAHCOBAsi OTYETHOCTH C MPUMEUYAHUSIMU;



11) ananuTHyecKue MOKa3aTean U JaHHbIE, BKIOYAEMbIE B TOJIOBOW OTUET, KOTOPHIE
OTpa)Kal0T CPABHUTEJIBHBIN aHAIN3 U JOCTUTHYTHIA Mporpecc (perpecc) mo OTHOUIEHUIO K
IpeabIayIeMy NEPUOY (CpaBHEHHE CO 3HAYEHUSIMU aHAJOTUYHBIX NTOKAa3aTellel, YKa3aHHbIX
B MpOLIJIOM TOJAOBOM OTueTe) (B LeNsX CpaBHEHHUS TMOKazaTeled ¢ KOMMIaHUSIMHU
MEXKIYHAPOJHOTO YPOBHsI, ACHCTBYIOIIMMH B AHAJOTMYHOW OTPACIH, PEKOMEHIYETCS
nyOJMKanus ToKa3aTeleld JeATeIbHOCTH, KOTOPBIE IO3BOJSAT MPOBECTH OTPACIEBOM
OCHUMAapKHUHI-aHAIN3);

12) uadopmaiiust corsiacHo TpeOOBaHUAM BeAyITUX (POHTOBBIX OUPK.

B XOnauHTroBOW KOMITAHHM JOIYyCKAaeTCs MOATrOTOBKA T'OJOBOTO OTYETA Ha
KOHCOJIMJIMPOBAHHOM OCHOBE 10 Beeil rpynne. Opranu3anusi XOJAUHIOBOM KOMITAHUH MOKET
IIPUHATH PELICHHUE O MOATOTOBKE MHANBHUAYAJIbHOIO TOAOBOTO OTUETA.

167. ®oHa M KOMIIAHUU €XKEroJHO MyOIHKYIOT OTYETHOCTh B 00JIaCTH YCTOMYHMBOTO
Pa3BUTHS, NOATOTOBJIEHHYIO B COOTBETCTBUU C MEXKAYHAPOAHON MPU3HAHHBIMU CTaHIAPTaMHU
, B ILeasix oOecneyeHuss SCHOCTH M MPO3PAYHOCTU CBOEU JEATEIbHOCTH JUIA
3aMHTEPECOBAHHBIX CTOPOH, C yUY€TOM 00€CleueHus 3alluThl HH(HOPMAIIUU, COCTABIIAIONICH
CIIy’€0HY10, KOMMEPUYECKYIO U UHYIO OXPAaHIEMYIO 3aKOHOM TaiiHy. OT4eTHOCTh B 00JacTH
YCTOMUYMBOIO pa3BUTHs yTBepxkAacTcss COBETOM IUPEKTOPOB.

Metonamu packpbITHsI HH(OPMAIIMU 3aUHTEPECOBAHHBIM CTOPOHAM MOTYT OBITh BCTpPEUU
C 3aMHTEPECOBAHHBIMM CTOPOHAMH, HCIOJb30BaHUE CPEICTB MaccoBOl MHpopManuu (
nyOJIuKalMK, UHTEPBbIO), THTEPHET-PECYPC, MIPEAOCTABIEHUE OOPATHOMN CBSI3U MOCPEICTBOM
CPEICTB KOMMYHHUKAIMU, KOHCYJIbTaTUBHBIE KOMUTETHI U COBETHI, IPEJOCTABICHUE OTBETOB
Ha 3aMpoCkl U APyTHE.

[ly6nuyHass OTYETHOCTh JOJKHA OOECIeuMBaTh CBOEBPEMEHHOCTh, IOJHOTY,
PETyJISIPHOCTh, MOCIENOBATEIBHOCTh, COMOCTaBUMOCTb, JOCTOBEPHOCTh HH(pOpMaLUH, a
TaKXe TMO3BOJATH OLEHUTh A()PEKTUBHOCTH CHHXKEHUS PHUCKOB W UCIOJIb30BAHUSA
BO3MOXKHOCTEH Ha OCHOBE JAHHBIX KaKk MUHUMYM 3a nocienuue 4 roga. Komnanusam donaa
clenyeT pa3BUBaTh MPAKTUKY OTUYETHOCTU MO BEAYUIMM KIMMATUYECKUM IMporpammam. B
OpraHM3aIusIX, aKIIMA KOTOPBIX KOTUPYIOTCS Ha (POHIOBON OMpIKe, a TAKKE yUACTBYIOIIUX B
ESG pelitunrax, moka3zareiad OTYETHOCTH MTPOXOAST HE3aBUCUMOE 3aBepeHue (BepuuKaimio
) 3-if CTOPOHOM.

B donne u opranuzanusx ocymiecTBIs€TCS KOHTPOJIb 32 PaCKphITUEM MH(GOpMAIUU B
00J1lacTH yCTOMYMBOIO Pa3BUTHS 3aMHTEPECOBAHHBIM CTOPOHAM W MOJJIEPKAHUEM €€ B
aKTyaJIbHOM COCTOSIHUM Ha UHTEPHET-PECypCe.

168. nTepHeT-pecypc XOpoIIo CTPYKTYPUPOBaH, yA00CH Il HABUTALIMU U COJEPKUT
uH(popMaILHio, HEOOXOJUMYIO 3aUHTEPECOBAHHBIM JIUIAM JJI MOHUMAHUS JESATEIbHOCTU
dboHma U OpraHu3aIuii.

B donae u opranuzanusx Ha peryisipHO OCHOBE OCYIIECTBIISIETCSI KOHTPOJIb TOTHOTHI U
aKTyaJbHOCTH MH(OpMAIIMK, Pa3MEIIEHHON Ha MHTEPHET-pECypce, a TaKKe COOTBETCTBUS
JaHHON MH(pOpMaUU pa3MEIIEHHOW Ha TOCYAapCTBEHHOM, pyCCKOW, aHTJIMHUCKOW BEPCHSIX



UHTEpHET-pecypca. B 3THX 1ensiX 3aKkpemisioTcsi OTBETCTBEHHbIE JIMLA (CTPYKTYpHOE
nojpaslelieHne), OTBEeYalolmue 3a TOJHOTY M aKTyaldbHOCTh UWH(pOpManuu Ha
HMHTEpHET-pecypce.

HHaTepHEeT-pecypc MUHUMAILHO COACPIKHUT CIESIYIONIYI0 HH(DOPMAIINIO:

1) oburyro unpopmanuio o GoHAe WK OpraHU3alUy, BKI0Yas HH(OPMALIUIO O MUCCHUH,
OCHOBHBIX 3ajJlayax, LENsAX WU BHUJAX ACATEIbHOCTH, pa3Mepe COOCTBEHHOTO KaluTana,
pa3Mepe aKTUBOB, YHCTOM JI0XO/I€ U YHCICHHOCTH MIePCOHANA,;

2) uHpopMalMI0 O TJIAHE Pa3BUTHS (KaKk MHUHUMYM, CTpAaTErHYECKUE IEJIN);
MPUOPUTETHBIC HATIPABIICHUS ACITEIHLHOCTH;

3) YcraB v BHYTpEHHUE JOKYMEHTBI, PETYJINPYIOLINE ACSITEIbHOCTh OPraHOB, KOMUTETOB,
KOPIIOPATUBHOTO CEKpeTaps;

4) uadopmarnnio 00 ITHIECKUX MPUHITUTIAX;

5) uadopmariuio 00 yrnpaBiIeHUU PUCKAMU;

6) TUBHIICHAHYIO MOJIUTUKY;

7) undopmanuto o uieHax CoBera JUPEKTOPOB, BKIIOYAs CIEAYIOIIUE CBEICHMS:
dbortorpadus (o cornacoBanuio ¢ wieHoM CoBeTa IUPEKTOPOB), paMuivs, UMs, OTUYECTBO,
JaTa poXKJIeHus, IPaXAaHCTBO, cTaTyc wieHa CoBeTa AUPEKTOPOB (HE3aBUCUMBIN TUPEKTOD,
MpeCcTaBUTENh aKIMOHEpa), yka3aHue GyHkiui wieHa CoBeTa AUPEKTOPOB, B TOM UHUCIE
YJIGHCTBO B KOMHUTETaX COBETa JUPEKTOPOB WM HcToNHeHne GyHkuuit npenceaarens Cosera
JTUPEKTOPOB, 00pa3oBaHKHE, B TOM YHUCJIE OCHOBHOE M JOMOJIHUTENIbHOE (HAaMMEHOBaHUE
00pa30BaTENbHOIO YUPEKACHHS, TOJ OKOHYAHMS, KBaNu(UKAIMs, MOJydYeHHas CTENEeHb),
OMBIT pabOTHI 32 MOCIEAHUE MATH JIET, OCHOBHOE MECTO PabOThI U Jpyrue 3aHUMAaeMbie B
HACTOsIIIIEE BpEeMsI IOJKHOCTH, NpodeccroHanbHas KBal(uKanus, ata nepBoro n30paHus B
CoBer nUpeKTOpoB U jAara u3bpanus B nerctByromuii COBeT AUPEKTOPOB, KOJIMUYECTBO U
AO0JsT TPUHAAIEKAMMNX aKIuid auInpoBaHHBIX KOMITAHWHM, KPUTEPUU HE3aBUCUMBIX
IUPEKTOPOB;

8) uHdopmaIuIo 0 YJeHax MpPaBJICHUs, BKIIOUas Cleayroniue cBeaeHus: pororpadus,
dbamunus, UMs, OTYECTBO, JaTa POXKACHHS, TPAKIAHCTBO, TOJDKHOCTH M BBHINOJHSEMbIE
¢byukiuu, oOpa3oBaHHe, B TOM YMCJIE€ OCHOBHOE U JIONOJHUTENbHOE (HAWMMEHOBAaHHE
00pa30BaTENbHOTO YUPEKACHHS, TOJ OKOHYAHUS, KBaNU(UKAIMs, MOJydYeHHas: CTENeHb),
OMBIT pabOThl 3a MOCIETHUE MSATh JIET, MpoQeccuoHaabHas KBaIU(pUKAIUSA, TOJKHOCTH,
3aHUMaeMble IO COBMECTUTENbCTBY, KOJIMYECTBO W JOJS MPUHAIICKAININX aKIIHH
adhGumMpoBaHHBIX KOMITAHUN;

9) puHAHCOBYIO OTYETHOCTH;

10) rogoBbIEC OTYETHI;

11) uadopmaiinio o BHEIIHEM ayAUTOPE;

12) uadpopmMannio o 3aKyMmOYHOU AESITEIBHOCTH, BKIIOUas MpaBuia, OOBSIBICHUS U
pE3yNbTaThl 3aKyTOK;



13) undopmaluio o CTpyKType YCTAaBHOTO KamuTaia, BKIOYas CIEAYIOIIUE CBEICHMUS:
KOJINYECTBO U HOMMHAaJIbHAsi CTOMMOCTb BBINYIICHHBIX aKIUK (10JIel y4acTus), ONucaHue
[IpaB, MPEIOCTABISIEMBIX aKIUSIMU, KOJIMYECTBO U HOMUHAJIbHAS CTOUMOCTh OOBSIBJICHHBIX,
HO HEpa3MEIIECHHBIX aKIHWH, COCTaB aKIMOHEPOB (YYaCTHHUKOB), KOJIUYECTBO U JIOJIA
MIPUHAJICKAIIUX UM MPOCTHIX aKIUW (J0JIel ydacTusi), MOPSAIOK PaCHOPSIKEHUS MpaBaMu
COOCTBEHHOCTH;

14) nuapopmanyio 0 CTpyKType aKTUBOB, BKJItouasd uHpopmanuio o0 appuinpoBaHHBIX
KOMITaHUSIX BCEX YPOBHEH C KPAaTKUM yKa3aHUEM Chepbl UX NESITeIbHOCTH;

15) ronoBoii kaneHAapbh KOPIOPATUBHBIX COOBITHIA;

16) nabopmaIuio 0 cAelKax, B COBEPIICHUNA KOTOPHIX UMEETCS 3aMHTEPECOBAHHOCTD,
BKJIIOYAsl CBEJICHUSI O CTOPOHAX CIEJIKHU, CYIIECTBEHHBIX YCIOBUSIX CAEIKHU (TIpeAMET CICTKH,
1IeHa CJEIKH), OpraHe, MPUHSBIIEM pelieHre 00 0JJ00PEHUN CACIKY;

17) uadopmanuio 0 KpyMHBIX CIIeNIKaxX, BKJIIOYas CBEICHHUS O CTOPOHAX CIEJKH,
CYIIECTBEHHBIX YCIIOBUSX CHAEIKHU (MpEeAMET CIAEIKH, IIeHa CHIEJIKH), OpraHe, MPUHSABIIEM
pereHre 00 0JI00pEHUH CHCIKH;

18) uadopmanyio o 1eATeIbHOCTH B Cpepe YCTOMUMUBOTO PA3BUTHS;
19) undopmainio o pazMepe yTBEp>KIECHHBIX JUBUICHIOB;
20) HOBOCTHU U MPECC-PETUBI.

B X0nauHTroBOIl KOMITAaHUM JIOMTYCKAeTCA HallMuKMe OJHOTO MHTEPHET-pecypca i BCeX
opraHu3zanuii ee rpynmnsl. Opranu3anys XoJJUHIOBOM KOMIIAHUHM MOXET MPUHSTH PEUICHUE O
HaJIM4YUH COOCTBEHHOIO MHTEPHET-pPECypca.
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