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06 yTBepKIeHIH KOEKCa KOPIIOPAaTHBHOI'O YIPaBJICHHA aKIIHOHEPHOro obmecTBa "®oHx
HanmoHALHOro 61arococrosiaus "CaMpyk-Ka3smHa"

[Toctanosnenue [IpaBurenscrBa Pecyomnuku Kazaxcran ot 5 HosiOpst 2012 roga Ne 1403.
B cooTrBercTBHM ¢ moamyHKTOM 15) myHkTa 2 ctateu 7 3akoHa PecnyOonuku Kazaxcran "
[IpaButensctBo PecnyOnuxu Kaszaxcran

'

O donae HAIMOHAILHOTO 0JAaroCOCTOSHUS'
ITIOCTAHOBJIAET:
CHocka. [Ipeam0Oyna — B pegakuuu noctanosienus [IpasurensctBa PK ot 14.07.2023 Ne
590.
1. YTBepauth npuiaraeMblii KOJIEKC KOPIOPATHBHOTO YIPABICHUS AKIIMOHEPHOTO
obmectBa "®ou HanoHanbHOTO Os1arococtossHus ""Campyk-Kasbina".

2. HaCTOHH_Iee IIOCTAaHOBJICHUE BBOJIUTCS B I[eﬁCTBHe CO AHA IMOAIIMCAaHUs.
IIpembep-Munuctp

Pecny6mmkn Kazaxcran C. AxmeToB

YTBepxkaeH
noctanoBieHueM [IpaButenscTBa
Pecnyonuku Kazaxcran
ot 5 HostOpst 2012 roma Ne 1403

Koznekc KopmopaTHBHOI'O YIpaBI€HHS aKIJAOHEPHOTO 00miecTBa
"®onx HanpoHAMBHOrO 6i1arococrosaus "Campyk-Ka3sma"

Cnocka. Kogekc - B penakuuu nocranosiienus [Ipasurensctsa PK ot 14.07.2023 Ne 590.
Copeprxanne

I'masa 1. O0mue nonoxeHus
I'maBa 2 [IpaBuTENBHCTBO Kak akImoHep GhoHaa
I'maa 3. BzaumoneiictBue honna u opranuzanuii. Poias GoHaa kKak HAlMOHAIBLHOTO

YIPaBISAIONIETO XOJIIUHTa

['naBa 4. [IpaBa akimoHepoB (Yy4aCTHUKOB) U CIPaBEAJIMBOE OTHOIICHUE K aKImoHepaM (
y4acCTHUKaM)

I'naBa 5 O¢ddexruBHOCT, COBETA TUPEKTOPOB U UCIIOJIHUTEILHOTIO OpraHa

I'maBa 6. YnpaBieHue puckamu, BHyTPEHHUN KOHTPOJIb, AyJUT, KOMIUIAEHC U OMOYJICMEH

I'maBa 7 Ilpo3padHocTh nesaTenbHOCTH hoHAA

I'maBa 1. O0mIue moIoXKeHHs



1. Hacrosimuii KogeKke KOPIOpaTUBHOTO YIIPABICHUS aKIMOHEPHOTro obOimecTBa "DoH/
HalmoHalbHOTO OnarococtosHus "Campyk-KaspiHa" (nmanee — kojekc) paspabotaH B
COOTBETCTBUU C 3aKOHOJATENHCTBOM PecryOnmku Kazaxcran, BHyTpEeHHUMH JTOKYMEHTaMH
aKkIMoHepHoro obmecTBa "®oH HaloHAIBHOTO Oarococrosinus "Campyk-KaseiHa" (nanee
— (onxg), c yuerom pazBuBaromieiics B Kazaxcrane m Mupe NpakTUKH KOPIOPATHBHOTO
ynpasieHus. [lookeHus: HACTOSIIEro KOJIeKca MPUMEHSIIOTCS C YYeTOM OCOOEHHOCTEH,
MIPEeTyCMOTPEHHBIX 3aKOHOAATeNbCcTBOM PecnyOnuku Kaszaxcras.

2. llenaMu HacTOSINIETO0 KOJEKCa SIBISIOTCS COBEPIICHCTBOBAHHUE KOPIOPATUBHOIO
yrpaBiieHuss B (QOHAE U OpraHu3alusax, oOeclnedyeHue MNpOo3pPavyHOCTU YIPABICHUS,
MOATBEPXKJICHUE TPUBEPKEHHOCTH (OHJAA W OpraHu3aluil CledoBaTh CTaHIapTam
HaJUIeKAIEro KOPIOPATUBHOTO YIIPABJICHHUS.

3. B HacTosieM KOAEKCe UCTIOJIb3YIOTCS CIIEYIOIUE OCHOBHBIE TIOHSTHS:
1) akimoHep (Y4acTHHUK) — JIUIIO, SIBJISIOIIEECS COOCTBEHHUKOM aKITUU;
2) obuiee coOpaHue aKIIMOHEPOB (YUACTHUKOB) — BBICHIUN OpraH OpraHu3aiy;

3) KOMIIaHUU — HALMOHAJIbHBIE MHCTUTYTHI PAa3BUTHS, HAIMOHAIbHBIE KOMIIAHUH U
Apyrue IopHanYecKue Jauua, 0ojiee MATUAECATH MPOLEHTOB TOJOCYIOIIMX aKUUU (Josei
y4acTHsi) KOTOPBIX MpHHaANIe)KaT (POHTYy Ha TpaBe COOCTBEHHOCTH WJIU JOBEPHUTEIHHOTO
YIPaBJICHHUS;

4) KOpHOpaTUBHBIM KOH(MIUKT — pa3HOTIACUSA WIH CIOp MEXIY: aKIIMOHEpaMHu U
opranamu (oHJa WM OpraHu3aluy; opraHamu ¢oHAa Win opraHuzanuu; yieHamu CoseTa
JUPEKTOPOB M HCIIOIHHUTEIBHOTO OpraHa, pykoBoguteneMm CiaykObl BHYTpEHHEro ayauTa,
KOPIOPATUBHBIM CEKPETApEM, PYKOBOJIUTEIIEM KOMILIACHC-CITY>KObI, OMOYICMEHOM;

5) KopropaTUBHBIE COOBITHSI — COOBITHS, OKa3bIBAIOIINE CYIIECTBEHHOE BIUSHHUE HA
NeATeIbHOCTh IMUTEHTA, 3aTpParuBalollie€ HWHTEPEChl JepKaTeleld IeHHBIX Oymar u
MHBECTOPOB 3MHTEHTa, omnpeaeineHHble ctatheid 102 3akona Pecnybnuku Kazaxcran "O
pBIHKE TIeHHBIX OyMar" (nanee — 3akon o PIIb);

6) hbona — HAMOHAIBHBIN YIPABIIAIONINI XOJIJIUHT;

7) wiroueBble MOKaszateiau (MHIAMKATOPbI) aestenbHocTH (manee — KII) —
XapakTepusyroume ypoBeHb 3((PEKTUBHOCTH AEATEIbHOCTH (POHIA WM OpraHU3alUU
MOKAa3aTeNH, O3BOJSIONINE OUEHUTh 3P()EKTUBHOCTh MX JIEATEIBHOCTH B LEJIOM, a TaKKe
pykoBojamux padoTHukoB ¢ouaa win opranuzauuu (KIIJ umeroT konmyecTBeHHOE
3HA4YE€HUE, YTBEPKIAEMOE B COCTaBE IUIAHA MEPONPUATUN (OHIAa WM OpraHu3aluu U
COOTBETCTBYIOIIIEE pe3yJIbTaTaM UX JIESITEIbHOCTH 32 IJIAHUPYEMBIE U OTUETHBIE IEPUO/BI);

8) momxHOcTHOE JuLO (QoHaa, opranuzauuu — ujeH CoBera AUPEKTOPOB,
WCIIOJIHUTEILHOTO OpraHa WiIW JIMIO, EIWHOJUWYHO OCYIIECTBIAIONmEee QYHKIIUH
UCIIOJIHUTEIILHOTO OpraHa;

9) 3auHTEpECcOBaHHBIE CTOPOHBI — (PU3UYECKUE JIMIA, FOPUANYECKHUE JULA, TPYIIIIbI
(GU3UYECKUX WU IOPUIUYECKHUX JIHUI, KOTOPHIE OKa3bIBAIOT BIUSHUE WIIM HWCIBITHIBAIOT
BIIMSIHUE JEATENBHOCTH (DOHA /WM OPraHU3aLMH, UX POJAYKTOB UJIU YCIYT U CBSI3aHHBIX C



ATUM JICUCTBUM B CHIIy HOPM 3aKOHOJATENIbCTBA, 3aAKIIOUECHHBIX JOTOBOPOB (KOHTPAKTOB) WIIH
KOCBEHHO (OMOCPENIOBAHHO); 3TO ONpPEACIICHUE HE PACHPOCTPAHSETCS Ha BCEX TE€X, KTO
3HakOM C (OHIOM M OpraHM3alued WM BBIPAKaeT MHEHHE O HHX; OCHOBHBIMU
NPEICTaBUTENIIMU 3aMHTEPECOBAHHBIX CTOPOH SIBJISIIOTCS aKIMOHEPHI, pAOOTHUKH, KIMEHTHI,
MIOCTaBUIMKH, TOCYJAAPCTBEHHBIE OpraHbl, TOYEPHUE OpraHU3ALMM, Aep’KaTeau OOJIMrauui,
KpPEIUTOPbI, THBECTOPHI, OOIIECTBEHHBIE OPraHU3allMK, HACEJIIEHUE PErHOHOB, B KOTOPBIX
OCYULIECTBIISIETCS ACSTENBHOCTD (DOHA WIIM OpTaHU3ALIMIA;

10) omOyncmen — nuio, HazHauaemoe CoBeTOM IUPEKTOPOB (OHAA, POIH KOTOPOTO
3aKJII0YaeTCsl B KOHCYJbTUPOBAHUM OOpATUBIIMXCSA K HEMy paOOTHUKOB (oHAa u
OpraHM3alluii, OKa3aHUM COACHCTBHUS B pa3pelICHUU TPYIOBBIX CIOPOB, KOH(MIMUKTOB,
MpOOJIEMHBIX BOIIPOCOB COIMANBHO-TPYIOBOT0O XapaKTepa, a TAaKkKe COOII0OICHUU TPUHIIUIIOB
JICIIOBOM ITHKW pabOTHUKAaMH (POHJIA U OpraHU3aAIINN;

11) ycroifunBoe pa3BUTHE — 3TO pPa3BUTHE, NMPU KOTOPOM (OHI M OpraHU3aluu
YOPABJISIIOT BIMSHUEM CBOEH JESITENIbHOCTU Ha OKPYKAIOIIYIO Cpelly, IKOHOMHKY, OOIIECTBO
U IPUHUMAIOT PEIICHUS C YY€TOM COOJIO/IEHUSI MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH;

12) ne3zaBucumblii aupektop — wieH CoBeTa ITUPEKTOPOB, KOTOPBI HE SBISETCS
ahGuIMpPOBaHHBIM JUIIOM JAHHOTO AaKIMOHEPHOTO OOIIECTBA M HE SIBIISJICA UM B TEUEHUE
TpeX JIET, IPEAIIEeCTBOBABIIUX €ro n30panuio B COBET IUPEKTOPOB (32 UCKIIOUEHUEM CITydast
ero npedbIBaHUs Ha JOHKHOCTH HE3aBUCUMOIO JUPEKTOpa TAHHOTO aKIIMOHEPHOTO 00IIecTBa
), He sBhsgeTcsa a@dUuIupoBaHHBIM JUIIOM IO OTHOIIEHUIO K adduiIupoBaHHBIM JHUIIAM
JAHHOTO aKIMOHEPHOTO O0IeCTBa; HE CBSI3aH MOAYUHEHHOCTHIO C JOHKHOCTHBIMU JIMLIAMU
JAHHOTO aKIMOHEPHOTO O00IlecTBa WM OpraHu3aluii — auUIupOBaHHBIX JIUIl JIAHHOTO
aKIIMOHEPHOro OOLIECTBA U HE ObUI CBS3aH MOJIYMHEHHOCTBIO C IAHHBIMU JUI[AMHU B TEUEHUE
Tpex JeT, MNpEeauIecTBOBaBUIMX ero u3Opanuio B COBET IUPEKTOPOB; HE SBISAETCS
rOCYJapCTBEHHBIM CITy>KalllUM; HE SIBJISIETCS MpPEACTaBUTEIEM aKIMOHEpa Ha 3acelaHMsIX
OpraHoB JAaHHOTO AKIMOHEPHOTO OOIIECTBA M HE SABISJICA UM B TEUYEHUE TpPEX JIET,
MpeAlecTBOBaBIINX ero n3opanuio B COBET TUPEKTOPOB; HE YUaCTBYET B ayJUTE JAHHOTO
aKIIMOHEPHOro OOIlecTBAa B Ka4eCTBE ayJIUTOpa, PadOTAIOLIErO0 B COCTABE AyJUTOPCKOMN
OpraHu3allii, U HE y4acTBOBAJI B TAKOM ayJUTE B TEUCHHE TPEX JIET, IPEAIIECTBOBABIIUX €0
n3opanuo B CoOBET JIUPEKTOPOB, a TAaKXKE COOTBETCTBYET HHBIM TpPeOOBAHUSIM,
yCTaHOBIIEHHBIM 3akoHaMmu PecnyOnuku Kazaxcran;

13) opranuzanuu — IOpUANYECKUE UL, 00Jiee MATUAECITH MPOLUEHTOB IOJIOCYIOIUX
aKuil (JIoJed yd4acTusi) KOTOPBIX MPSMO WM KOCBEHHO MpHHAJjekaT (HOHIYy Ha TpaBe
COOCTBEHHOCTH WJIH JIOBEPUTEIBHOTO YIIPABICHHUS;

14) xonauHroBas KOMIAaHUs — KOMIAaHUsA, KOTOPOU MPSIMO WJIM KOCBEHHO MPUHAJIEKAT
aKkiuu (IOJNM ydacTusi) B JPYTUX OpraHu3alusax, UMEIas BO3MOXHOCTh BJIUSATH Ha
MPUHUMAEMbI€ TAHHBIMU OpTaHU3AIUSIMU PEIICHHUS;



15) miman MeponpusTUd — AOKYMEHT, ONPEACIAIOIUN OCHOBHBIE HampaBlICHUS
NEATEIbHOCTH M KJIIOUEBbIE MOKA3aTeNM JESITeNbHOCTH (POHAA WM OpraHu3alud Ha
MATWICTHUIN TIepuoi, yTBepxaaeMbiii COBETOM THPEKTOPOB.

4. Cdepa nelicTBUS HACTOSIIETO KOJEKCa pacpoCTpaHseTcss Ha (POHI U OpraHu3aIluiy,
Bxojsue B rpynny ¢ouaa. [ns opraHuzanuii, B KOTOPbIX UMEIOTCS APYTrUe aKIHMOHEPHI (
YYAaCTHUKHU), KOJEKC PEKOMEHYETCS K YTBEPXKICHHIO Ha 00IIeM COOpaHUU aKIMOHEPOB (
YYaCTHUKOB). XOJIMHIOBbIE KOMITAHUHM O00ECIIEUMBAIOT BHEJAPEHUE HACTOSAILETO KOAEKCa B
CBOEM TpyIIIIe.

5. Opranuszauuu cCJieaylOT MOJO0KEHHUSIM HACTOSIIETO KOJAEKCa B YacTH, HE
npoTtuBopeyanieil 3akonam Pecryonuku Kazaxcran "O ToBapuIiecTBax ¢ OrpaHUYCHHOUN H
JOTIOJTHUTEIbHOM OTBETCTBEHHOCTHIO" (Haliee — 3aKoH 0 ToBapuiecTBax), "O0 aKMOHEPHBIX
obmectBax" (manee — 3aKkoH 00 akIMMOHEPHBIX obOmecTBax), "O DoHAEC HAIMOHATHLHOTO
OsarococtostHusA" (nasiee — 3akoH o GoHE) U MHBIM 3akoHaMm PecryOnuku KazaxcraHn.

6. ®oHJ M OpraHU3alUM COOIIONAIOT MOJIOKEHHS] HACTOSLIEro KOJAEKCa, B Cllydyae
HECOOTBETCTBHS YKa3aTh B FOJIOBOM OTUETE MOSICHEHUS O MPUYMHAX HECOOIOICHUSI KaXkKI0TO
U3 MOJOKEeHU. Eci HecOOTBETCTBHE MONOKEHUSIM KOJEKCAa UMEET MPOAOJIKUTEIbHOCTh
0oJjee IIECTH MECSIEB, OpraHu3anus yBeaoMiIseT (GOHA U MPUBOJUT COOTBETCTBYIOIIEE
oObscHeHre npuurH. KOHTpOJb 32 UCMONHEHUEM (DOHIOM M OpPTraHU3aLUSIMH HACTOSIIETO
KOJIEKCa BO3JIaraeTcsi Ha COBETHl AUPEKTOPOB (OHAA M OpraHu3aldil COOTBETCTBEHHO.
KoprnopatuBHble cexkpeTrapyu BeIyT MOHUTOPUHI U KOHCYJbTHPYIOT COBETHI JUPEKTOPOB U
WCIIOJTHUTENbHBIA OpraH (pOHJa M OpraHU3alMil [0 BOIPOCAM HAJIEKAIIETO COONIOACHUS
HACTOSIIEr0 KOJIEKCa, a TaKKe Ha €XEeroJHOW OCHOBE TOTOBSAT OTYET O COOJ0JAeHUU/
HECOOJIIOICHUH €r0 MPHUHIIMIIOB U MOJI0KEeHU. B mocnenytomeM 1aHHbIA OTYET BBIHOCUTCS
Ha PacCMOTPEHHE COOTBETCTBYIOIIMX KOMHUTETOB CoBETa IUPEKTOPOB, YTBEPKIAAETCA
CoBeToM AMPEKTOPOB M BKIFOYAETCS B COCTaB TOJOBOTO OTYETa (POH]Ia MIIM OPTaHU3aLUH.

7. JIOKyMEeHTBI U TpoIecchl (POHIa M OpTaHU3alUNA JOJKHBI OBITh aKTyaJIU3UPOBAHBI B
COOTBETCTBHH C MOJOKEHUSIMH HACTOSIETO KOJEKCA.

8. Cnyyan HecOONIOJCHUS IMOJOKEHUM HACTOSUIEr0 KOJAEKca TINATEIbHO
paccMaTpUBAIOTCA Ha 3aCEAaHUAX COOTBETCTBYIOIIMX KOMHUTETOB U COBETOB JUPEKTOPOB C
NPUHSITHEM COOTBETCTBYIOIMX  pEIICHUM, HaNpaBJICHHbIX Ha JajbHeillnee
COBEPILIEHCTBOBAHKUE KOPIIOPATUBHOTO YIIpaBieHUs B (DOHE U OpraHU3aIUsIX.

9. Hopmbl HacTosILIETO KOJEKCAa MOMJEKAT MEPECMOTPY C YUETOM H3MEHEHUS
3akoHoatenbcTBa PecmyOnuku KaszaxcraH, ka3axCTaHCKOW M MEXKIyHApOJIHON MPaKTHKU,
CTaHJAapTOB KOPIOPATUBHOI'O YIIPABIICHHUS.

I'masa 2. IIpaBuTensCTBO Kak akmuoHep doHAa

10. IIpaButensctBO PecnyOnuku Kazaxcran — equHCTBEHHBIN akiinoHep dhoHaa (ganee —
IIpaBUTENBCTBO) pa3rpaHUYMBACT CBOM IOJHOMOYHS KaK €IMHCTBEHHOrO aKIHoHepa GhoHaa
Y TIOJTHOMOYHSI, CBA3aHHBIE C TOCY/IAPCTBEHHBIM PETYJIUPOBAHUEM.



[IpaBUTENHCTBO y4acTBYET B yIpaBieHUU (HOHIAOM U OpraHU3AMUSIMHU UCKIIOUYUTEIHHO
MOCPEJACTBOM  peaju3allyd MOJHOMOYHUM €IMHCTBEHHOrO akuuoHepa (QoHza,
MPEAYCMOTPEHHBIX 3aKkoHOM O ¢GoHae U YcTaBoM (poHma, u mpenacraBuTenbcTBa B CoBere
nupekTopoB GoHaa. OCHOBHBIC MPUHIIUIBI U BOMPOCHI B3auMojeicTBus [IpaBurenbcTBa u
dbouma permameHtupoBanbl B CorjameHud O B3aUMOICUCTBHU. B OTHOmIEHUH
[IpaBuTenbcTBa Kak akiMOHEpa MPUMEHSAIOTCS NMpUHIMIBI 1aBel 3. "[IpaBa akuuroHepoB (
YYaCTHUKOB) W CIpaBEJIMBOE OTHOIIEHHWE K akimoHepaMm (y4aCTHHMKaMm)" HACTOSIIIETro
KOJIEKCa B YaCTH, HE MPOTUBOpeyaliei 3akony o GoHe.

11. B3zaumooTtHomeHus (B3aumojeicTBrue) Mexay lIpaButenbcTBOM U (OHIIOM,
OpraHu3alMsIMu ocyuiecTBisitoTca 4yepe3 CoBeT TuUpeKTOpoB (pOHIa B COOTBETCTBUU C
MIPUHIUIIAMY HAJIJICKAIIETO KOPIIOPATUBHOTO YIIPABIICHMUS.

12. IlpaBnenue ¢ouHma, mpeaceaaTenas mpaBieHus (GoHAA, OpPraHB OpPTaHU3AIUN
MOJIHOCTBIO CAMOCTOSITENIbHBI M HE3aBUCUMBI IIPU NPUHATHU PELUICHUN U OCYIIECTBICHUU
M0OBIX IEUCTBUI B Mpeiesiax CBOSH KOMIIETEHIIUH.

B ciyuae BMemaTenbcTBa CO CTOPOHBI TOCYAAPCTBEHHBIX OPraHOB B OMEPATUBHYIO (
TEKYIY0) AEATEIbHOCTh OpraHu3aluid, HE MPEIyCMOTPEHHYIO 3akoHamu PecnyOnuku
Kazaxcran, opranuzaium He3aMeIUTEeIbHO HHHOPMHUPYIOT (GOH O TAKOM 00CTOSITEIHCTBE.

DoH1 NEPUOJNYECKH JOBOJUT TaKyto MH(popmanuio 10 cBeaeHus CoBeTra JUPEKTOPOB,
KOTOPBIM B Cclydae HEOOXOJMMOCTH, BBIHOCHT Ha paccMoTpeHue lIpaBurennpcTBa Kak
€IUHCTBEHHOT'O aKIIMOHEPA MPEII0KEHUS 110 HEJOMYILIEHUIO TAKUX CIIy4acB.

13. B ciiyyae ycTaHOBIJIEHUS B IPOEKTAX TOCYAapPCTBEHHBIX MPOrPAMMHBIX JOKYMEHTOB,
NJAHOB MEPONPHUITHUII W HOPMATHUBHBIX IPAaBOBBIX AaKTOB ILIEJIEBBIX ITOKa3aTeseH,
MEpOMNPUATUN U/WIN UHBIX MOJIOKEHUHM, KOTOPhIE 3aTPAaruBaroT JAEATeIbHOCTh (OHIAA U/UIU
OpraHu3allnii, TO TAKKWE MPOEKTHI HATPABIISIOTCS TOCYAaPCTBEHHBIM OPTraHOM-Pa3padOTYUKOM
IUIsL TIOJIyYeHUsl B CpPOKH, npenycMoTpeHHble PermamenTtom IlpaBurenbcrBa PecnyOnuku
Kazaxcran, muceMeHHO# no3unuu GoHAa, KOTOpas MpUjlaraeTcsi K mMpoeKTy NPy BHECCHUH B
IIpaBuTenbCTBO.

14. Ilpu coznanuu IlpaButensctBom (IIpembep-MuUHUCTPOM) WIIH TOCYAapPCTBEHHBIMU
opraHamMu KOHCYJIbTaTUBHO-COBELIATEIbHBIX OPraHOB WM pabOuUX TPYII [0 PACCMOTPEHUIO
BOIIPOCOB, KacCaloIMUXCs ACATEILHOCTH (POHIA /WU OpraHu3aluil, npeiactaBurenu ¢Gouaa u/
WIM OpTraHu3aliil BKIIOYAIOTCS B COCTaB paboueil TpyIIibl 0 COTJIacOBaHUIO ¢ (DOHIOM.

15. ®onp packpeiBaet [IpaBuTenbcTBY Kak akimoHepy u CoBeTy TupeKkTopoB (hOH/Ia BCIO
HEe0OXoauMyI0 MH(OpPMALIUIO O JAEATEILHOCTH (OHAA COTJIACHO 3aKOHOJATENIbHBIM aKTaM
Pecny6onuku Ka3zaxcran, YcraBy ¢onaa, CornamieHuio 0 B3aUMOJICUCTBUM U 00€CIeUnBaET
MPO3PAYHOCTH ACSITEILHOCTH (DOH/IA U OpTaHU3AIIH.

B 3aBucumocTu ot Borpoca [IpaBUTenbCTBO 3aCIyIIMBAET OpraHU3aluy Mo BOIIPOCaM UX
NEATEIbHOCTH HCKIIOUUTENBLHO NyTEeM MpuriamieHus ux npeacraBureneii Ha Coser
TUPEKTOPOB (HOHAA.



[IpaBnenue hoHaa HE pexke OJHOTO paza B KBAPTAJI OTYUTHIBACTCS ITyTEM BBIHECEHUS HA
paccmoTpenue CoBeTa AUPEKTOPOB KOHCOIHUIUPOBAHHBIX PE3YIbTATOB AESATENLHOCTH (hoHAa
C OpraHu3aIusIMH, 0ojiee MATHACCATH MPOICHTOB TOJIOCYIONMUX aKIUK (HoJiel ydacTus)
KOTOPBIX pHUHaANekKaT (POHIY Ha MpaBe COOCTBEHHOCTH WM JOBEPUTEIHLHOIO YIIPABICHUS.
[Tepeuens unpopmaruu, npeactaBiasieMoir CoBeTy TUPEKTOPOB (OHIA, PETIAMEHTHPYETCS
CornamenneM o B3aumojencTBuu, Ilonoxxenuem o CoBere aUPEKTOpoB GOHIA,
BHYTPEHHUMU JOKyMEHTaMH (PoHa, a Takxke pereHussMu CoBeta TupeKTopoB (hoHa.

DoHA NPEeAOCTABISIET OTYETHOCTh TOCYJAPCTBEHHBIM OpraHaM B CIIy4ae, €CIu 3TO HpsIMO
npeaycMoTpeHo 3akoHamu Pecnyonuku Kaszaxcran, akramu Ilpesunenra PecnyOnuku
Kazaxcran, [IpaButenscTtBa u/unu llpaBunamu pasmemnieHuss OTYETHOCTH, HEOOXOIUMOU
rocyJapCTBEHHBIM OpraHam, Ha MHTEpHET-pecypce (oHIa, a Takke rnepeyHeM, GopMamMu u
MIEPUOJUYHOCTBI0  pa3MEUICHUS  OTYETHOCTH, YTBEPXKIAAEMBIMH  LEHTPAJIbHBIM
YIOJIHOMOYEHHBIM OPTraHOM I10 TOCYIapCTBEHHOMY IIAHUPOBAHUIO.

16. nuBecTuliMOHHAsA NESITEILHOCTh (DOHJIa WM OPraHU3alMU OCYIIECTBIISIETCS Ha
PBIHOYHBIX MPHUHIIMIAX B COOTBETCTBUU C TUIAHOM pa3BUTUS (POHIA WM OpraHU3aIlUU U
HanpasJ€HA Ha TPUPOCT CTOMMOCTH U ONTUMAJIbHYIO CTPYKTYPY aKTHUBOB.

17. Pacipenenenue 4yucToro A0xoja B moJsib3y [IpaBuUTENnbCTBa Kak €IWHCTBEHHOTO
aKIMoOHEepa oOcCyIlecTBIsieTcss B (opMe IHMBUIACHIIOB Ha OCHOBE (HhOpMalM30BAHHOU H
NPO3PAYHON AUBUJCHIHOMN MMOJIMTHKH.

18. Ciiyyan peanuzanuu (pOHIOM MM OpraHU3alel HU3KOPEHTA0EIbHBIX U COLIMAIBHO
3HAYUMBIX MPOEKTOB JOJIKHBI PACKPHIBATHCSA B TOJOBOM OTYETE (POHIA WIIM OPTaHHU3AIUU C
yKa3aHHEeM UCTOYHUKOB (PMHAHCUPOBAHUS TaKUX MTPOEKTOB.

19. Tlo pemeHn0 €JUHCTBEHHOTO aKIMOHEPA U B ONPENEIIEeMOM UM MOpsSAKe (poHA
€XKETroJIHO BBIACISIET HEKOMMEPUECKOW OpraHu3alud B JHIE oOmecTBeHHOro ¢douga "
Kazakcran xankpiHa" cpelicTBa B pa3MepPe HE MEHEE CEMM IMPOLEHTOB OT YHUCTOrO J10XO0Ja

dbonpa.

I'maBa 3. B3aumopeiicrBue poHna u opraau3amnmii. Poirs ¢poHAa Kak HaIMOHAILHOTO
YIIPABIIAIOMIETO XOJTUHTA

20. ®oHJl KaK HAIIMOHAIBHBIN YIPaBJISIONINI XOJIJIUHT BBITIOTHSIET B OTHOIIEHUU CBOUX
KOMITAaHUHA POJIb CTPATETHIECKOTO XOJIANHTA. B OCHOBY KOPIIOPATUBHOTO YIIPABICHUS BXOJIST
3¢ (HEKTUBHOCTH, ONIEPATUBHOCTH U MPO3PAYHOCTb.

21. B dbonne n koMnaHuAX JOJKHA OBITh BEICTPOCHA ONTUMAJIbHAS CTPYKTYpa aKTHBOB.
@DoHJT 1 KOMIaHUH JIOJDKHBI CTPEMUTHCSI K MAKCUMAJIbHOMY YIPOIIEHUIO CTPYKTYPBI CBOUX
aKTHBOB M UX OPTaHU3allMOHHO-TIPABOBEIX (PopM.

Opranuzanuu OCYIIECTBISIOT CBOIO JESITEIBHOCTh B paMKaxX CBOEH OCHOBHOU (
npoduIbHON) AeaTeabHoCTH. OCYIIECTBICHNE HOBBIX BUIOB JESTEIBHOCTH JIOMYCKACTCS MPH
YCJIOBHUM, YTO HAa JAHHOM pPBIHKE OTCYTCTBYET KOHKYPCHIMS WM ydacTthe (GoHma H
OpraHu3anuii OyJIeT crrocoOCTBOBATh PA3BUTHIO MAJIOTO U CPEIHETO OM3Heca.



22. CucTteMa KOpPIOPATUBHOTO yIpaBieHUs (POHa U OpraHu3aluii MpeICTaBIsIeT COO0i
COBOKYITHOCTH IMPOIIECCOB, 00ECIIEUNBAIOIINUX YIIPABIECHUE U KOHTPOJIb 32 JAESITEIbHOCTHIO
doHma M opraHU3alMi, a TaKKe CHUCTEMY B3aWMMOOTHOUICHUN MEXIY HCHOJHUTEIbHBIM
opranoM, CoBETOM AUPEKTOPOB, AKIIMOHEPAMU W 3aMHTEPECOBAHHBIMU CTOPOHAMH H
HaIlpaBJ€Ha Ha POCT JIOJITOCPOYHOM CTOMMOCTH U yCTOWUMBOE pa3BuTHe. COBET TUPEKTOPOB
NEPUOJUYECKA PACCMATPUBAET BOMPOCH! MOBBIMICHUS d(PPEKTUBHOCTH YKa3aHHON CUCTEMBI
B3aMMOOTHOWIEHNH. KoMmnereHuuss OpraHoB W MOPSAOK INPUHATUSA PEIIEHHN YETKO
OTIpE/IETICHBI U 3aKPEIUIEHBI B YCTaBeE.

CucreMa KOpIOpaTUBHOIO YIPABJICHUS MPeIyCMaTPUBAET B3aUMOOTHOILIEHUS MEXKIY:

1) akmonepamu (y4acTHUKAMM);

2) CoBeToM JUPEKTOPOB (HAOIIOAATEILHBIM COBETOM);

3) UCTIOTHUTETBLHBIM OPTaHOM,;

4) 3aMHTEPECOBAHHBIMU CTOPOHAMU;

5) MHBIMM OpraHaMH, ONPEAEIIEMbIMU B COOTBETCTBUU C Y CTABOM.

CucreMa KOPIOPAaTUBHOIO YIIPABJICHUS JT0KHA 00ecrieunBaTh, B TOM YHUCIIE:

1) cobmoieHne nepapxuu nopsiika pacCCMOTPEHMSI BOIPOCOB U MPUHATHSI pELICHUI;

2) 4eTKoe pa3rpaHUYCHHUE NOJHOMOYMI M OTBETCTBEHHOCTH MEXAY OpraHaMH,
JOJKHOCTHBIMU JIMI[AMU ¥ paOOTHUKAMU;

3) cBOEBpEMEHHOE M KaUeCTBEHHOE MPUHATHE PEIICHU opranaMu (poHa U OpraHu3aIni;

4) 3¢ (heKTUBHOCTH MPOLIECCOB B ACATEILHOCTH (DOH/IA U OpTraHU3alINM;

5) cOOTBETCTBHE 3aKOHOJATENBCTBY, HACTOSIIEMY KOAEKCY U BHYTPEHHHM JOKyMEHTaM
dboHma U OpraHu3aIuii.

23. B ¢oHae n opranuzanmsax yTBEPKJICHBI MOJIOKEHUS 00 OpraHax U CTPYKTYpPHBIX
MOAPA3ACICHUAX, a TAK)KE JTOJDKHOCTHBIE MHCTPYKIMH JJISI COOTBETCTBYIOIIUX IO3HUIIMM.
CoOnrofeHre MOJIOKEHUW JaHHBIX JOKYMEHTOB OOECIEeUYMBAET CUCTEMHOCTh U
MIOCJIEIOBATENBHOCTD MPOLIECCOB KOPIIOPATUBHOI'O YIIPABICHUS.

24. @oHJ y4acTBYET B yIPaBICHUU KOMIIAHUSIMHU MOCPEICTBOM peanu3auuu QyHKIUN
aKkMoHepa (y4acTHHKA), a Takxke udepe3 COBET OUPEKTOPOB B MOPSAKE, ONPEAEIEHHOM
yCTaBaMU KOMITAHUW W HACTOSIIIIUM KOJIEKCOM.

CoBeTbl IMPEKTOPOB KOMITAHUI 0071aat0T MOJHOM CaMOCTOSITENIbHOCTHIO B IPUHATUN
pElIeHH B paMKaX CBOEW KOMIIETEHIINH, YCTAHOBIIEHHON YCTaBOM KOMITAHHIA.

[To3unus GoHIa Mo OTAEIBbHBIM BOIPOCAaM JOBOJIUTCS Yepe3 MmpeacTaButeneid (oHaa B
CoBeTe TUPEKTOPOB KOMITAHHH.

25. ®oHJ B COOTBETCTBUM C 3aKOHOM O (GoHAe GOPMUPYET €AUHYIO MOJUTHUKY B
OTHOIIEHUH KOMITAHWM, YTBEpXKIAeT METOJAMYECKHEe PEKOMEHIAIMU U KOPIOPATHUBHBIC
CTaHJApThl 11 opranu3anuii. Takue HampaBieHUs BKJIIOYAIOT BOMPOCHl YIpPaBICHUS
YEeJIOBEYECKMMH pecypcamMu, HWHPOPMAUUOHHBIMM TEXHOJOTHUSIMHU, WHBECTHULUAMM,
WHHOBAIIMSIMU, PUCKAMH, KOPIOPATHUBHOIO YMPABJICHUS, IUIAHUPOBAHUS, SKOHOMHUKH U
(MHAaHCOB U MHBIE. XOJIIUHIOBbIE KOMIIAHUN MOTYT YTBEPJUTh €AUHYIO MOJIUTHKY JJIs CBOEH



IpyNIbl [0 HANpaBJIEHUSM, HE MOKPBITHIM KOPIMOPAaTUBHBIMU CTaHAapTaMu (oHAa, JTUO0
JOTIOTHSIOIIME/ NETATU3UPYIOIIHNE MOTUTHKY U KOPIOPATUBHBIE CTAHAAPThI (POHA.

Pemmenne o npuMeHEeHUH yTBEPKICHHBIX (POHIOM KOPIOPATUBHBIX CTAHAAPTOB B 00JIaCTH
BHYTPEHHEr0 ayJUTa U CUCTEMbl BHYTPEHHETO KOHTPOJS B OpraHU3alMd MPUHUMAETCS
CoBeTOM AMPEKTOPOB OpPraHU3alHUM C y4ETOM OOECIEYEeHHS COOTBETCTBUS YKa3aHHBIX
CTaHJIapPTOB CHELU(PHUKE ACITETbHOCTU OPraHU3aALHH.

26. VcnonnurtenbHble opraHbl (OHIa MU KOMIIAHWWA B3aUMOJEHCTBYIOT B JIyXe
COTPYJHHUYECTBA, YTOOBI 0OECNEUUTh JOCTATOUYHYIO aMOMIIMO3HOCTh M PEATUCTHYHOCTH
IJJAHOB PAa3BUTUSA KOMIIAHWM, HAIPABISIEMBIX ISl YTBEPKACHUS COBETAM IUPEKTOPOB
KOMIIaHUH, a TaKXKe UX COOTBETCTBHE IIJIaHy Pa3BUTHS U IJIaHY MEpONpUsITHA HoHAa.

NcnonuurenbHblil oprad GoHAA MOAAECPKUBAET MOCTOSHHBINA JUAJOT C UCTIOJHUTEIbHBIM
OpraHOM KOMITAaHMH IO BOTPOCAM CTpaTeruu U yctoiunBoro pa3sutus. [lpu stom poua He
JOIyCKAaeT BMEIIATEIbCTBA B OINEPATUBHYIO (TEKYLIYI0) NEATEIbHOCTh KOMIIAHUHU, 32
KOTOPYI0 OTBETCTBEHEH HCIIOJHUTENIbHBIM OpraH KOMIIAHWH, 34 WCKIIOYEHUEM CIIy4dacs,
KOI'Jla CYIIECTBYIOT OOCTOATENbCTBA, Biekyuiue HeucrnojgHeHue KIIJ[, ycTaHOBIEHHBIX B
IJJAHE Pa3BUTHSL.

27. PexomeHnayercs 00ecreyuTh ONTUMAIbHYIO CTPYKTYpPY aKTHUBOB JJIsi OpraHU3alui
¢donaa. B XonAMHTOBOM KOMIAHUU MATEPUHCKAsi KOMIIAHHUS MOXKET CO3/1aBaThCsi B (hopme
aKuuoHepHoro obmiectBa. OcTalbHblEe OPraHU3ALUU MPEANOYTUTEIBHO PEKOMEHIYETCs
CO3JaBaTh B OPraHM3allMOHHO-IIPABOBOM (opmMe TOBapHILECTBA C OTPAHUYECHHOU
OTBETCTBEHHOCTHIO. B yke co3maHHbIX B (opMe aKIMOHEPHOTO OOIIeCTBa OpraHU3alMIX
PEKOMEH/YETCSI pacCMOTPETh BO3MOKHOCTh pEOpraHuzanuu B (OpMy TOBApUILECTBA C
OTPAaHUYECHHON OTBETCTBEHHOCTHIO C YYETOM YKOHOMUYECKUX, IPABOBBIX U UHBIX ACIIEKTOB U
o0ecriedyeHus: UHTePeCOB IPyIIbl POHIA.

Co3nanue HOBBIX OpraHuzalui B (opmMe aKIMOHEPHOro OOILIeCTBa JIOMYCKAeTCs B
VCKJIIOYMTEIBHBIX CIy4YasX, TAaKMX Kak IJIAHHpyeMas B JAJbHEHIIEM IMpoja)xka aKuuu
opraHu3aluy Ha ()OHIOBOM PBIHKE.

[Ipu co3manwu opraHu3zanuu B (GOpMe TOBAPHUIECTBA C OTPAHUUYCHHOU
OTBETCTBEHHOCTBIO YYAaCTHUKHM CAMOCTOSATEIBHO NMPUHUMAIOT pEUIeHHE O HEOOXOAMMOCTHU
CO3/1aHMsl HAOJIIOJATENbHBIX COBETOB M I€Jeco00pa3HOCTH HM30paHHsl B €ro COCTaB
HE3aBUCHUMBIX WIEHOB B 3aBUCUMOCTH OT MacHITabOB U cHeUUPUKH JeATEeIbHOCTU
CO3aBaEMOU OPTraHU3aLUU.

VYnpaBnenue noprdeneM akTUBOB, BKJIKOYas OMNpeEeIeHUE IO0JIM y4dacTus IMpHU
NpuOOpPETEHUH HOBBIX aKTUBOB /WM MPOJAXHU aKIMK OpraHu3aluii, OCylIeCTBIsSETCA B
COOTBETCTBUH CO CTPATErMUECKUMH 3a/1adyaMH, YCTAaHOBJICHHBIMU B IJIaHE pa3BUTHsI POHIA U
MHBECTULIMOHHON MoIUTUKE (POHMA, YTBEpPKIeHHOU COBETOM TUPEKTOPOB (POHIA.

28. Pacnpenenenue 4ynucToil MpUOBUIM W BBIIJIATA JWBHUJICHI0B KOMMAHUSAMH, Oolee
HSATUACCITH IPOLEHTOB aKIMi (07eil ydacTusi) KOTOpbIX IMPHUHAAIEXKAT (GOHIY Ha MpaBe



COOCTBEHHOCTH WJIM JOBEPUTEIHHOTO YIPABICHHS, OCYIIECTBISIOTCS B COOTBETCTBUU C
JTUBUJICHIHOU MOJUTUKOU QoHA.

C nenpro 3OPEeKTUBHOTO paclpeniesieHus] MOJyYeHHONW MPHUOBIIN B OpraHU3aIluu

OTIPEJICICH SICHBIM U MPO3PaYyHbId MEXaHU3M OTNPEICIICHHS pa3Mepa U BBIIIATHI JUBU/ICH/IOB.
29. VnpaBieHne OpraHu3alMsIMU OCYIIECTBISETCA OpPraHaMU OpPTraHU3alUul B

COOTBETCTBUM C KOMIETEHIUAMH U TMOPSIKOM, ONPENEICHHBIMU YCTaBOM OpTaHU3AIUU.
JIaHHBIA MPUHIUIT PACOPOCTPAHSIETCS U HA OpPraHU3allUh C HECKOJBKUMHU aKIuoHepaMmH (
Y4YaCTHUKAMHU).

30. Ynpasnenue noptdenemM akTUBOB U MAKETOM aKIUH (10Jiel y4acTusi) B OpraHu3aIusax
dbonma onpenenseTcs B paMKax IiaHa pa3BuTus GoHa.

Bormpocsl, cBs3aHHbIE ¢ pa3pabOTKON U peaau3aluei miaHa pa3BUTHs, PACCMATPUBAIOTCS
C NEPUOAUYHOCTBIO, onpeaensieMoir CoBETOM AUPEKTOPOB, HO HE PEKE OAHOTO pa3a B roj,
UCKJIIOUUTENbHO Ha OYHBIX 3acenanusx CoBeta AUPEKTOpoB. COBET AMPEKTOPOB BHEAPSET
CUCTEMY pAHHErO BBISIBICHUS U CBOEBPEMEHHOTO pEarupoBaHUsS Ha U3MEHEHUS
KOHBIOHKTYPBI BHYTPEHHETO U BHEIITHETO PhIHKA, CUTyalluu (hopc-Maxkopa.

Oprasbl, TOMKHOCTHBIE JMIla U PaOOTHUKHU (DOHAA W OpPraHU3aIUMid NEHCTBYIOT U
MPUHUMAIOT PEUICHHUS B COOTBETCTBUM C IJIAHOM DPa3BUTHS U ycTaBOM. [lnan pasButus
MPEJCTABIISIET COOOM JOJITOCPOUHBIM JOKYMEHT, ONpPEISIONui BUIECHUE, MUCCUIO, LIEIIH,
3aJjauyd, CTpPATerMYEeCKUE HAIpaBJICHHUS M KIIOYEBBIE IIOKA3aTelH MACATEIbHOCTH Ha
JECATUICTHUMN MepUo.

31. Ilman pa3BUTHS XOJNAWHTOBOW KOMITAHWH JOJKEH COACPKATh LIENW, 3aJa4d U
HalpaBJeHUs PA3BUTHUS OpraHU3alui, BXOASIIMX B ee rpymnmy. B opranuzamnusax
XOJIIUHTOBOM TPYIIIbI, aKIIMK KOTOPBIX YK€ KOTUPYIOTCS Ha (DOHIIOBBIX OMpIkKax, a TaKKe
OpraHU3aIUAX XOJJIUHTOBOW TPYMIbI, CO3JaHHBIX B (POpME COBMECTHBIX MpPEANPUITHH,
MPUHUMAIOTCS WHJUBUyaJbHBIE TUUIAHBl pa3BUTHSA. B yKa3zaHHBIX OpraHu3aiusx Mpu
pa3paboTKke IIaHa pa3BUTHUSA CIEIyeT PYKOBOJCTBOBATHCA TMOJOKEHUSIMU YCTaBOB
OpraHu3aIii U MPOBOJIUTH KOHCYJBTAIMH C IPYTUMHU aKIIMOHEpamMu (Y4aCTHUKAMM).

B pamkax nnana pa3zputus CoBETOM JUPEKTOPOB OMPEAEISIOTCS JAOJITOCPOUYHBIE 1€,
KOTOpbIE JIOJDKHBI OTBEUYATh CJIEAYIOIIUM KPUTEPHUSIM: ObITh KOHKPETHBIMU, U3MEPUMBIMH,
JTOCTUKUMBIMH, aKTYaJIbHBIMH, C 3aJJaHHBIMU CPOKaMH AOCTHxeHUs. OleHKa TOCTHXKEHUS
CTpaTeTUYECKUX IeJiel onpenensercs nocpencrsoM noirocpounbix KIIJ[. Pexomenayercs,
9TOOBl  OT/EJbHBIE HANpaBICHUS JEITEIbHOCTH (HAmpuMep, HWHBECTUIIMOHHAS,
WHHOBAIMOHHAs, WH(HOPMAIIMOHHBIC TEXHOJIOTUH, YIPABICHUE YEIOBEUECKUMHU PECypcamu)
OBLIY BKJIIOUEHBI B IJIaH Pa3BUTHAL.

32. B mponecce pa3zpaboTKu U MOHHTOPUHTA peanu3ainuu riana pasButus CoBeT
JTUPEKTOPOB U UCTIOTHUTENBHBIA OpraH MPOBOAST CTPATErMUECKUE CECCUM, B XOJE€ KOTOPBIX
00CYXTaf0TCsl OCHOBHBIC HAIIPABJICHUS JAEATEIHLHOCTH, 3a/1a9, TPOOJIEMHBIC BOTPOCHI, PUCKU
, KOpPEKTUPYIOIINE MEPHI.



[Ipu paspaboTke maHa pa3BUTHS MPOBOASTCS KOHCYJIBTAIIUU C KIIOUYEBBIMU
3aMHTEPECOBAHHBIMU JIMIIAMH, B YAaCTHOCTH, KPYMHBIMH aKIIMOHEpaMH, OCHOBHBIMHU
Ou3Hec-mapTHEpaMU, 3aMHTEPECOBAHHBIMH T'OCYIapCTBEHHBIMU OpraHaMHu.

[InaH pa3BUTHS NMPENyCMATPUBAET LIEIH, 3a1a4l M NOKA3aTEIN B YACTH YCTOWUYHUBOTO
pa3BUTHSL.

33. @oHA, OpraHM3alMu U UX JOJKHOCTHBIE JUILA HECYT OTBETCTBEHHOCTH 3a POCT
JOJITOCPOYHOM CTOMMOCTH M YCTOMYMBOE pa3BUTHE (POHJIa U OPraHU3alUi, COOTBETCTBEHHO,
W TpPUHUMAEMble pEIICHHUS W JAeHCTBUSA/OE3IeCTBUE B TOPSIKE, YCTAaHOBICHHOM
3aKoHOAaTeNbCTBOM PecnyOnuku Kazaxctan 1 BHYTPEHHUMU JOKYMEHTaAMH.

OCHOBHBIM 3JIEMEHTOM OIIEHKH 3((HEKTUBHOCTHU NESITENbHOCTH (OHAA U OpraHU3AIHH,
HCIIOJHUATENBHOTO opraHa sBisercs cucrema KII/[. ®ounx yepe3 cBOMX MpenCTaBUTENIEN B
CoBeTe TUPEKTOPOB HampaBisgeT KoMnaHusm cBou oxuaanus mo KIIJI. Ilepeuens u nieneBbie
3HaueHus KIIJI kommnanun yreepxaarorcss CoBETOM JUPEKTOPOB KOMITAHUH.

B nemsx poctmxenust KIIJ[ komnanum pa3pa0OaTblBalOT COOTBETCTBYIOLIME IJIAHBI
pa3BUTHA.

34. Ha exeronHoil ocHoBe ocyuiecTtBiseTcs oreHka noctmxenus KIIJ[ ¢onma u
OpraHu3alyi 10 CPABHEHUIO C YTBEPKICHHBIM IJIAaHOM pa3BUTHUsA. J[aHHAs OLiEHKa BIIUSIET HA
BO3HATPAXICHUE PYKOBOJUTEISI M YJICHOB HCIOJHUTEIBHBIX OPTraHOB, MPUHUMAETCS BO
BHUMAaHUE TIPU UX MEepen30paHnm, a TaKXKe SBISCTCS OCHOBAHHUEM JJII UX OTCTPAHECHHS OT
3aHUMAaeMOU JTOJHKHOCTH JIOCPOYHO.

B nendax oumeHKrM OOCTHXKEHUA LIENEH W 3a]1a4, YCTAHOBJICHHBIX B IUIAHE Pa3BUTHS,
KoMIaHusM ycranaBnuBaroTcs: KITJ[ mocpencTBoM ciieyromux mporeccos:

1) ¢pona HampaBisieT CBOMM MPEACTABUTEISAM B COBETaX AUPEKTOPOB CBOU OKUJIAHUS T10
ueneBpiM KIIJ[ xoMnanuii Ha IUIAaHUPYEMBIM IIEPUOJ, KOTOPBIE BBIHOCSATCS MMM Ha
PacCMOTPEHNE COBETOB TUPEKTOPOB KOMITAHHUI;

2) mo utoram paccMoTpeHuss U obcyxaeHus COBETOM IUPEKTOPOB KOMITAHUHU
YTBEPXKIAIOTCS TiepeueHb MW 1eneBble 3HaueHus KIIJ[, kotopele noBOOSTCA [0
MCIIOJHUTEIBLHOIO OpraHa KOMITAHUH JJI pa3pabOTKU COOTBETCTBYIOIINX IJIAHOB Pa3BUTHS,

3) B nemnsix goctuxenus: onoopennsix KI1/[ koMmmnanueii pazpabaTbeiBaeTcs MJIaH pa3BUTHS
HAa OATWIETHUN TMEPUOJ B TMOPSAKE, OMPEICICHHOM COOTBETCTBYIOIIMMHU JOKYMEHTAMH
dhoHna;

4) NpoeKT IJIaHa Pa3BUTUSI KOMIIAHUM TOCTIE MOJyYeHUs 0A00pEHUS] UCTIOJIHUTEIHHOTO
opraHa KOMIIaHUW BHOCUTCS B HHGOPMAIMOHHYIO cUCTeMy (POHIA MO TUIAaHUPOBAHUIO,
MOHHUTOPHUHTY U OIIEHKE JI€STEIbHOCTA M HAMPABIISIETCS HA PACCMOTPEHUE U YTBEPKACHUE
CoBeTa IUPEKTOPOB KOMITAHHH;

5) mnaH pa3BUTHS KOMIaHUU yTBepxkaaeTcs COBETOM IUPEKTOPOB KOMIAHUM U
YTBEPKIACHHBIM BapUAHT IJIaHA PAa3BUTHS TAK)KE BHOCHTCS B MH(POPMAINMOHHYIO CHCTEMY
¢dboHaa MO TUTAHUPOBAHUIO, MOHUTOPUHTY U OLIEHKE JIEATETbHOCTH.



KoppekTupoBka I1aHOB pa3BUTUSI KOMIIAHUH ITOCJIE UX MIEPBOHAYAIBHOTO YTBEPKICHHUS
JIOMyCKAeTCsl B MOPSIKE, OMPEACTIEHHOM COOTBETCTBYIOUIMMHU JTOKyMeHTaMu Qonja. [Ipoekt
[JJaHA Pa3BUTHS KOMIAHUU M MPOEKT KOPPEKTUPOBKH YTBEPKACHHOTO IUIAHA Pa3BUTHUS
KOMIIaHUU (DOHJIOM HE COTJIACOBBIBAIOTCS.

35. McnosHUTENBHBIA OpraH KOMIITAHUM NMPOBOJAUT MOHUTOPUHI MCIIOJHEHHMS IUIaHA
passutus 1 KIIJ| koMnanuu, pe3ynbTaTbl MOHUTOPUHIA U OTYETHl 00 MCIOJHEHUU IJIaHa
Pa3BUTHS BHOCSTCS B UH(OPMAIIMOHHYIO cucTeMy (OHAA MO TUIAHUPOBAHUIO, MOHUTOPHUHTY U
OLIEHKE JICSTEIbHOCTH B MOPSJIKE, ONPEACIEHHOM COOTBETCTBYIOIIMMHU JOKYMEHTaMu (OHJI.

36. CoBeT IHPEKTOPOB XOJIUHIOBOM KOMMaHUU obOecreunBaeT 3P(HEeKTUBHOCTD
YIPABJIEHMSI, POCT IOJITOCPOYHOM CTOMMOCTH M YCTOMYHMBOE Pa3BUTHE BO BCEX FOPUIUUECKUX
JauUax, BXOIALMX B ee rpynmy. Pesynbratamu 3(p¢GeKTUBHOTO ymnpaBJeHUsS B TpYIIe
XOJIIMHTOBOM KOMIAHHUHM SBIISIOTCS MOBBIIIEHUE ONEPALMOHHON 3((HEKTUBHOCTH, YIIyUIlICHUE
KayecTBa OTYETHOCTH, YJYUYIIEHHbIE CTAHAAPTHl KOPIOPATHUBHOM KYJIbTYpbl U 3THKH,
0oJIbIlIasi OTKPBITOCTh M MPO3PAYHOCTh, CHM)KEHHUE PHCKOB, HaJJexallas Ccucrema
BHYTPEHHETO KOHTPOJIS.

XO0JNIUHTOBbIE KOMIIAHUH BHEAPSIOT, MOJACPKUBAIOT B QYHKIUOHUPYIOIIEM COCTOSIHUU U
IIOCTOSIHHO YJIYYILIAIOT CUCTEMBI YIIPABIICHUS B CBOEU I'PYIIIIE.

CoBeT AMPEKTOPOB XOJIIMHIOBOM KOMITAHUM SIBJIIETCS OPraHOM, OTBETCTBEHHBIM IEpE/]
akimoHepaMu 3a 3¢ dexTuBHOE ympaBiieHHEe W (YHKIIMOHUPOBAHHWE BCEW TPYNIbI, H
INPUHUMAET PEUIEHMs], CBA3aHHbIE C YIIPABIECHUEM TPYIIION.

37. CucTteMa KOpPIOPAaTHBHOI'O YIPABIECHUS B XOJIIMHIOBOM KOMIIAHMM JIOJIKHA
00eCIeYnTh:

1) Hanu4Me YeTKOW CUCTEMBbl YNPABICHUS B TPyNIE, pa3rPaHUYCHHBIX MOJHOMOYUN U
npoluecca NPUHATHS PELIeHU, OTCYTCTBHE JyOnMpoBaHUs PYHKIMNA U IPOLECCOB;

2) eauHBIE CTAHIAPTHI, MOJUTUKU U MPOLIECCHl, B TOM YKCJIE B YaCTH ONpEAEIeHUs
€MHBIX TOJIXO0/I0B K INIAHUPOBAHUIO, MOHUTOPUHTY W KOHTPOJIIO, OLIEHKE PE3yJIbTAaTUBHOCTH
Y IPUMEHECHUIO KOPPEKTUPYIOLINUX IECUCTBUM;

3) IOCTYI K KaueCTBEHHOU MH(GOPMAIIMU B OTHOILICHUH EATEIHHOCTHU TPYIIIIbI;

4) Hagyexailiee yrnpaBieHHE PUCKaMU TPYIIIIbI;

5) obecrnieueHne COOTBETCTBUSI TPEOOBAHUSIM, YCTAHOBJICHHBIM 3aKOHOAATEIbCTBOM
PecnyOnuku Kazaxcran u jokyMeHTamMu (OH/a U XOJAUHIOBON KOMIIaHUH;

6) KOOpAMHALIMIO B3aUMOJEICTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

38. [Ipyrue BO3MOXHbIE MEXAaHU3MBbl YIPABJICHUS IPYNIOA XOJAUHIOBOM KOMITAHUU
BKJIIOYAIOT IEHTPAJIU3ALUI0 HEKOTOpPbIX (QYHKIUN (TUIaHUpOBAaHHWE, Ka3HA4YeWCTBO,
OyXxraiatepckuil y4et, HHPOpMaIMOHHbIE TEXHOJIOTHH, IPAaBOBOE 0OeCIeueHrne, BHY TPEHHUN
ayJuT U UHOE).

XOnaUMHroBas KOMIAHHUS JOJDKHA O0eclnedyuBaTh OalaHC MEXKIY YIpaBICHUEM,
OCYILIECTBIAEMBbIM XOJJUHTOBOM KOMIIAaHMEH B TIpyNmne, U MPeJoCTaBICHUEM



CaMOCTOATEIBHOCTH B MPUHATUU ONIEPATUBHBIX PEIICHUNA OPTraHU3alMsM ISl OCYIIECTBICHUS
HUMH CBOEU JIEATEILHOCTH.

I'naBa 4. IIpaBa akmHOHEpOB (YJaCTHAKOB) H CIIPaBEeIMBOE OTHOIIEHHUE K aKIUOHEPAM (
Y9aCTHHUKaM)

39. CoOnroeHue npaB akKIMOHEPOB (YUACTHUKOB) SIBJSIETCS] KIIOUEBBIM YCIOBHEM IS
NpUBJICYCHUS WHBECTUIMUA B (GoHJ M opranu3auuu. OpraHuzaius JO0JKHA O0ECIEUUTh
peanu3aluio npap aKIMOHEPOB (YYACTHUKOB).

40. TIpaBa, 0053aHHOCTH U KOMIIETCHIIUS aKIIMOHEPOB (YYACTHUKOB) OMPENEIIIOTCS
COTJIaCHO JIEUCTBYIOIIEMY 3aKOHOJATENbCTBY, YUPEAUTEIbHBIM JOKYMEHTAM U 3aKPEIUISIOTCS
B Hux. IIpaBa akumoHepoB (y4aCTHHKOB) BKJIIOYAIOT, HO HE OTPAaHHUYUBAIOTCS
CBOEBPEMEHHBIM MOJy4YeHHUEM HHGPOPMAIUU, TOCTATOYHON ISl MPUHATHUS pEUICHUs, B
MOpsAJIKE, YCTAaHOBICHHOM 3akoHojaTelbcTBOM PecnyOnuku Kazaxcran, YcraBoM u
BHYTPEHHUMH JIOKYMEHTaMH OpPTaHU3AI[MU B 00JIACTU PACKPBITH MH(GOPMAIINH; Yy4aCTUEM Ha
o0meM coOpaHUM aKIMOHEPOB (YyYaCTHUKOB) M TOJIOCOBAHHUEM IIO BOIpPOCaM CBOEH
KOMIIETCHIIUHU; Y4YaCTUEM B OMPEACIICHHH KOJIUYECTBEHHOTO COCTaBa, CPOKa MOJHOMOYUIN
CoBeTa qupeKTOpOB (HAOJIIOAATEILHOTO COBETA U UCIIOTHUTEIBLHOIO OpraHa), u30paHuu ero
YJIEHOB U MPEKPAICHUU UX TMOJTHOMOYHW, a TAK¥KE OINPENEIICHUU pa3Mepa U YCIOBHI
BBITJIATHl BO3HATPAXKICHUS; IOJyYEHUEM TUBHUJICHIIOB B pa3Mepax U CpPOKH, OIpeaessieMble
pelieHreM o01ero coopaHusi akMOHEPOB (YYaCTHUKOB) Ha OCHOBE SICHOM M MPO3PavyHOi
TUBUJCHAHON MOJUTHUKHY.

41. Akumnonep (y4aCTHUK) UMEET BO3MOKHOCTD MOIYYUTh HH(POPMALIHIO 00 OpraHu3anuu
, HEOOXOJIUMYIO IIJIi TPHUHSATHUS COOTBETCTBYIOIIETO PEIICHHS, C y4eTOM TpeOOBaHUI
KOH(HIEHIIMATbHOCTH U PACKPBITUS MHPOPMALIMKM OpPraHU3alUu.

PackpeiTne nHbOpMaUK O NEATEIHHOCTH OpPraHU3AllUM JOJDKHO COJIEHCTBOBATH
MPUHATHIO OOOCHOBAaHHOTO PEIICHHsS] 00 y4acTUW B YCTaBHOM KaIlMTaje OpPraHU3aliu CO
CTOPOHBI MHBECTOPOB MJIM BBIXOJIE U3 COCTaBa aKIIMOHEPOB (YYACTHUKOB) OPTaHHU3ALUH.

42. Opranu3zanusi 10BOJUT J0 CBEICHUS CBOMX aKIIMOHEPOB (YYACTHUKOB) HH(OPMAIUIO
O CBOEH JEATEIbHOCTH, 3aTPAruBAOIIYI0 HHTEPECH aKIIMOHEPOB (YYaCTHUKOB), B TIOPSAJIKE,
IpeIyCMOTPEHHOM 3aKOoHO1aTeabcTBOM PecryOnuku Kazaxcran, YcraBoMm, a Takke IpyruMu
BHYTPEHHUMH JTIOKYMEHTaMH opraHuzanuu. [lopsaok M KaHaJibl pacKpbITUsi UHGOPMAIIIU
akiuoHepaM (y4acTHHUKaM) ONpejeieHbl B HH()OPMAIMOHHOW TOJHUTUKE WIH HHOM
JOKYMEHTE, PErjJaMEHTHUPYIOIIEM BONPOCHl PAaCKPBITUS WH(pOpManuu 00 OpraHU3alUu.
Opranuzanuu, akiud KOTOPBIX KOTUPYIOTCS Ha (OHIOBOW OHpIKE, TOTOJHUTEIHLHO
PacKphIBAIOT MH(OPMAIUIO B COOTBETCTBUU C JINCTUHTOBBIMU MPABUIIAMHU.

Opranuzanus J0JKHA PacKpbiBaTh akluUOHepaMm (y4acTHHUKAM) U HHBECTOpPAM

uHGOpPMAIIHIO 0 JIFOOBIX (OpMaxX U YCIOBUIX COTPYAHUYECTBA, COTIANICHUAX, TAPTHEPCTBE C
[IpaBUTENBCTBOM U rOCY1apCTBEHHBIMU OpraHaMH.



43. AkuuoHepsl (yYaCTHUKHU) PEaju3yloT CBOU IMpaBa MO YYACTUIO B yIPaBICHUH
opraHu3anuell MoCpe/ICTBOM ydacTHsi Ha OOLIMX COOpaHUSX aKIUMOHEPOB (YYaCTHUKOB).
OO6mue codpaHus aKIIMOHEPOB (YIACTHUKOB) IMOJIPa3ICIISIIOTCS Ha TOJI0OBBIC U BHEOUCPETHEIC.

B opranuzanusix ¢ €IMHCTBEHHBIM aKIIMOHEPOM (YUYaCTHUKOM) obiee coOpaHue
aKIIMOHEpPOB (YYAaCTHUKOB) HE IMPOBOJAUTCHA. PemeHHss Mo BONpPOCaM, OTHECEHHBIM
3aKkoHOAaTeNnbCcTBOM PecnyOnuku Kaszaxcran um YcTaBoM opraHM3alud K KOMIIETCHIIMU
oOuiero codpaHus akIMOHEPOB, TPUHUMAIOTCA TAKUM aKIMOHEPOM €IMHOJIMYHO U MOJJIeXAT
0(OpPMJICHUIO B MUCHbMEHHOM BH/IE.

44. AxuunoHep (y4dacTHHK) HpoOBOAUT 3acedanus ¢ COBETOM IUPEKTOPOB M
WCITOJIHUTEIILHBIM OpraHoM (HaOJII01aTebHBIM COBETOM W/WJIU UCIIOJIHUTEIILHBIM OpPraHoMm) (
nanee — 3acnymuBanue CoBeTa JUPEKTOPOB) JJIsl MOABEACHUSI UTOTOB JAESATEIBLHOCTH TOJa U
MPUHATUS PEIIEHU MO BOMPOCAM CBOEW KOMMETEHIMU. AKIUOHEp (YYaCTHHK) TaKkKe
IPOBOJUT B TEUYEHHUE TOJla peryisipHble BcTpeuu c¢ mnpeacenarenem CoBeta AUPEKTOPOB (
Ha0II0JaTEIbHOTO COBETA W/WM HCIOJHUTEIBHOIO OpraHa) uisi 0OCYXIEHUsS BOIPOCOB
JESTENIHbHOCTH OpPTaHU3alMK B paMKaX CBOEH KOMITETECHIIUH.

Jlata 1 BpeMs MpoBeAEHUS OOLIeTO COOpaHUS AaKIMOHEPOB (YyYaCTHUKOB)
YCTaHABIMBAIOTCS TAKUM 00pa3oM, 4TOObI B COOpaHUU MOTJIO MIPUHSTH Y4acCTHUE HAaUOOJbIIIee
KOJIMYECTBO JIMI], UMEIOLIMX MPaBO B HEM YYacTBOBaTh, JIMOO BCE JiMIla B OTHOILICHUHU
BOIIPOCOB, TPEOYIOMIUX €IUHOTIIACHOTO MIPUHSATHUS PEIICHU.

45. Uadopmanusa U MaTepualbl, NpeIoCTaBIsieMble aKlIIMOHepaM (y4acTHUKaM) A0
mpoBeNeHUsT o0mero coOpanus akIuoHEepoB (ydacTHUKOB)/3acimymmuBanus CoBeTa
JTUPEKTOPOB, a TAKXKE MOPSJOK €€ MPEAOCTABICHUS 00ECIeYnBAIOT MaKCUMAJIBHO TOJIHOE
MPEACTAaBICHHE O CYTH OOCYXJAeMbIX BOINPOCOB C HCYEPHBIBAIOIIUM IEPEYHEM TOYHO
c(hOpMYJIMPOBAHHBIX BOMPOCOB, BHIHOCUMBIX Ha OOCYXKIEHUE, PUCKAX, COMPSIKEHHBIX C
MPUHSITHEM (HEMPUHATHEM) PEIICHHS, MOJyYeHUE OTBETOB HAa MHTEPECYIOIINUE BOIMPOCHI U
BO3MOKHOCTh MPUHSATHSI OOOCHOBAHHBIX PEIIEHUH IO BOIPOCAM TTOBECTKH JHSI.

Bormpocsl moBecTKH JHS MAKCUMAJIbHO YETKUE U UCKIIOYAIOT BO3MOXKHOCTh Pa3IMYHOTO
WX TOJIKOBaHUS. 3 TTOBECTKM JHS MCKIIOUYAIOTCS BOMPOCHI ¢ (popmymnupoBkoit "paznoe", "
uHoe", "npyrue" m T1.1. Ha oOmem coOpaHuu akIiMoHEpOB (YYaCTHUKOB) OpraHH3aIlus
JOJKHA TMPEIJIOKUTh OTAEIBHOE PEIICHHE MO KaXJIOMYy OTAelbHOMY Bompocy. IlpaBa
aKIIMOHEPOB B YCTAHOBJICHHOM IOPSKE BHOCUTH IMPEJUIOKEHUS B MOBECTKY JTHSA OOIIETro
coOpaHusl aKIIMOHEPOB (YUYACTHUKOB), a TaKke TpeOOoBaTh CO3bIBA BHEOUEPETHOI'O OOIIETO
coOpaHusi akKIIMOHEPOB (YYACTHUKOB) JIETKO PEATU3YIOTCS MPU WX YETKOM 0OOCHOBAHHUMU.

46. B mepuoa MOJATrOTOBKH K 0OIIEMY COOpaHUIO aKIMOHEPOB (Yy4aCTHHKOB)/
3acnymuBanuio CoBeTa AUPEKTOPOB OpPraHMU3alMHM CIEAyeT COo37aTh HEO0OXOIUMBbIC
OpraHU3alMOHHbIE U TEXHUYECKHUE YCIIOBHS, 00OECIIEUHBAIOIINE BOZMOKHOCTh aKlMOHEpam (
YYacTHHMKaM) 3aJlaBaTh BONPOCHI IO IOBECTKE IHA M MaTepuajsaMm. B opranuszanuu
3aKPEIUISIOTCS MOJTHOMOYHUS JOJKHOCTHBIX JIMIl, KOPIIOPATUBHOTO CEKpeTaps Wiu JIUIA,
OCYILECTBIISIIOLIETO €ro (yHKIMU, U pabOTHUKOB OpraHU3aluy MO B3aUMOJCHCTBHUIO C



aKIMoHepamu (YYaCTHHKaMH) U HHBECTOPaMHU, a TAKKe MOPAJIOK MPEIOCTABICHHS] OTBETOB Ha
UX 3aIPOCHI.

47. KopropaTuBHBIH CEKpeTapb WM JIMIO, OCYIISCTBIISIONICE €ro (PyHKIIHH,
OCYIIECTBIISIIOT MOHUTOPHUHT TOCTYIAIOIIMX BOMPOCOB OT aKIIMOHEPOB (YYaCTHUKOB) U
MPEAOCTABIISIIOT OTBETHI B YAaCTU MPOLEAYPHbl IPOBEACHUS 00IIEro coOpaHus aKIUOHEPOB (
YYaCTHUKOB), Pa3bsCHAIOT TOJIOXKEHUsI 3aKkoHojaTenbcTBa PecnyOonuku Kazaxcran u
JOKYMEHTOB OpTraHM3allMy B YaCcTH MOPSIAKA y4acTUsl M TOJIOCOBAHUS Ha O0IIeM coOpaHuu
aKIIMOHEPOB (YYACTHHUKOB), @ TaKXe IO JPYTUM BOIPOCAM, €CIM TAaKOE OIMPENEICHO BO
BHYTPEHHUX JOKYMEHTaX OpraHU3alliH.

48. B opranmu3anusx, aKiiud KOTOPBIX KOTUPYIOTCS Ha OHIOBOM OHpIKE, pEKOMEHTYETCS
CO3/1aTh CIelUaJbHbIE OT/AENbl MO0 padoTe C MHBECTOPAMH JJIS TMOJJEPKAHUS CBSI3U C
MHBECTOPAMH, 00ECTIEUEHUSI CBOEBPEMEHHOI'0 Y KaY€CTBEHHOTO MPEOCTaBICHUSI OTBETOB Ha
BOIIPOCHI AKIMOHEPOB.

49. B nensix OgHOBPEMEHHOI'O NpPEACTaBICHUS MH(OPMALMK BCEM aKLIHOHEpam (
YYaCTHHKaM) O JCSTEIbHOCTH OpraHU3alMK JJisi 00ecriedeHus paBHOTO K HUM OTHOILICHHUS
aKIMOHEpbl (YYaCTHUKHM) MyOJHMKYIOT MH(OpMalHI0 Ha MHTEPHET-pEcypce NErno3uTapus
(MHAaHCOBOM OTYETHOCTH.

TpeboBaHUs MO PACKPHITUIO MH(POpMAIUKU HE JTOJHKHBI BO3JIaraTh Ha OpPraHU3aIUIO
W3IIMITHEE aIMUHUCTPATUBHOE OpeMsl I HEOTIPaBAaHHBIC PACXOJIbI.

50. CooTBETCTBYIOIIME MAaTEpUAJIbI IO MOBECTKE AHS 0OIIEro coOpaHusi akIIMOHEPOB (
VYaCTHUKOB) C Y4YE€TOM OOecCledYeHus 3aluThl KOHOUACHIHAIHHONW wWHHOpMAIUn
PEKOMEHJIyEeTCsl pa3MellaTh Ha MHTEPHET-PECcypce OpraHU3allii ¢ YKa3aHHMEeM KOHTaKTHOM
MH(pOpMAaIMU JIUI, OTBETCTBEHHBIX 3a B3aMMOJCHCTBUE C aKIMOHEepaMu (y4aCTHUKAMU) U
uHBeCcTOpamu (TenedoH, aipec MIEKTPOHHOM MOYTHI).

[Iporecc ronocoBanus Ha oOIEM COOpaHUU AKIIMOHEPOB (YUYaCTHHKOB) MaKCHUMAaJbHO
MPOCTOM W YMOOHBIN JJisi akMoHepa (y4acCTHUKA) C MCIOJIb30BAHMEM BCEX BO3MOIKHBIX
CIOCOOOB TrOJIOCOBAHUS C YUETOM TOJIOKEHHM Y cTaBa OpraHu3aluu.

51. Tlopsimok mpoBeneHus 00IIETO COOpaHus aKIMOHEPOB (YIACTHUKOB) 00ECIIeYnBaCT
BCEM akIMoHepaM (yYyacTHHKaM) PaBHYIO BO3MOXHOCTh peaiM3allid MpaB HAa y4yacTUE B
o011eM coOpaHuu aKIMOHEPOB (YYACTHUKOB). AKIIMOHEDP (YyYaCTHUK) MOKET T0JIOCOBATh HA
oO11ieM coOpaHuu aKIIMOHEPOB (YYACTHUKOB), MPOBOJAMMOM B OYHOM TMOPSAKE, JIMYHO WK 0e3
JUYHOTO MPUCYTCTBUS (IO JOBEPEHHOCTH, BBIJAHHOW JIMYHO AKIIMOHEPOM (YUYACTHUKOM)
cBoeMy TipejacTaBuTelto). He Tpebyercs MOBepeHHOCTh Ha ydacThe B OOIIEeM COOpaHuu
aKIIMOHEPOB (YYACTHUKOB) M TOJOCOBAaHHME MO pacCMAaTpUBAEMbIM BOIpocaMm s JIMIIA,
HMMEIOLIEr0 B COOTBETCTBHUM C 3aKOHOJIaTeNbcTBOM PecnyOnuku Kazaxcran uiam JoroBopom
npaBo JIeMCTBOBATH 0€3 JOBEPEHHOCTH OT HMMEHHU aKIHUOHEpa WIM MPEJCTaBISATh €ro
HUHTEPECHI.

52. B opranuzaiuu pazpabaTbiBaeTCs periiaMeHT padoThl 00IIero coopanus aKIiMOHEPOB
(Y4acTHUKOB), B KOTOPOM OIpEAeNsieTcd MNOPSA0K NPOBEAEHHUS O0O0IIero coOpaHus



aKIMOHEPOB (YYaCTHUKOB), IPEAyCMATPUBAIOIINNA BO3MOKHOCTh HAJIEIKAIIETO 00CYKICHUS
BOIPOCOB MOBECTKHU JIHS U MPUHSITUS PEIICHUH, BHICTYIUICHHUS JOJDKHOCTHBIX JIMI] U UHbBIC
BOIIPOCHI.

3HAYUMOCTb 00111eT0 COOpaHus aKIMOHEPOB (YUaCTHUKOB) OpraHU3allly MPeIrnoaract
o0s13aTesibHOE y4yacTue (B Cilydae MpUIJIAlleHus1) BCeX AOJKHOCTHBIX JIMII, YYaCTBYIOIINX B
yIpaBIICHUU OpTraHU3aIHei.

Bpewms peructpanuu 101KHO OBITH IOCTaTOYHBIM JIJIsE TOTO, YTOOBI BCE aKIMOHEPHI (UX
MPEJICTABUTENN) MOIJIM 3aperucTpUpPOBATHCS, MPU ATOM AKIMOHEPHI, HE MPOLIEIIINE
pEerucTpaIuio, He YUUTHIBAIOTCS MPHU ONPEACIICHUU KBOPYMa U HE MOTYT IIPUHUMATH Y4acTHE
B F'OJIOCOBAHUH.

[Ipouenypa cbopa u nmojcyeTa roJ0COB MAaKCUMaJIbHO MPOCTa U MPO3payHa, aKIIHOHEPHI
JIOJIKHBI OBITH YBEPEHBI B HCKITIOYEHUU BO3MOKHOCTH KaKOTO-THOO UCKAKEHUS PE3yIHTaTOB
rosiocoBanusi. Opra"uzanus JOJDKHA 00ecneduTb, 4YTOOBl Trojioca MOJaBaUCh U
PErHCTPUPOBAIUCH TOJKHBIM 00pa3oMm.

53. [Ipencenarens oOiero coOpaHusi akKIMOHEPOB (YUYaCTHUKOB) JOJIKEH CTPEMUTHCS K
TOMY, YTOOBI aKIMOHEPHI (YUYACTHUKHU) MOJYUYHIIM OTBETHI Ha BOMPOCHI HEMOCPEJACTBEHHO B
Xo/e 3acefaHus. B ciiyuae, eciii CIOKHOCTh BOIPOCOB HE MO3BOJSET OTBETUTh HAa HHX
He3aMeJINTEIbHO, JUI0 (JIUIa), KOTOPOMY OHH 3aJlaHbl, MPEIOCTABIISIET MUChMEHHBIC
OTBETHI Ha 3aJJaHHBIC BOMPOCHI B KpaTYalIINe CPOKU TOCIIC 3aBEPIICHUS 0OIIEeTr0 COOpaHus
aKIIMOHEPOB (YYaCTHUKOB).

54. B caywyae npuoOpeTeHUs aKuuid (JoJiel ydacTusl) B OpTaHU3AIUIX
MHCTUTYIIMOHAJILHBIMU HHBECTOPAMHU, B LIEIAX 00ecreueHnus CTAOMIbHOCTH U YCTOMYHUBOCTH
OpraHu3aluii UHCTUTYLHOHAIbHBIE MHBECTOPHI, NEUCTBYIOIINE B KAa4ECTBE JOBEPEHHOTO
JIMLA, NOJKHBI PACKpbIBaTh CBOIO MOJIMTHUKY KOPHOPATUBHOTO YIPABICHUS U PETIaMEHT
OCYILIECTBJIICHUS UMH UHBECTUIIMOHHOMN NESATEIbHOCTH, BKIIIOYAs JEHCTBYIOIIUE TTPOIIEAYPhI
MIPUHATHS PEIICHUI B KOMIIAHUU UHBECTOPA.

NucTuTynimoHaabHble MHBECTOPHI, JEUCTBYIOIIME B KauyecTBE JOBEPEHHOTO JIMIIA,
JOJDKHBI COOOMIaTh O TOM, KakKUM OOpa3oM OHHU PEMIAlOT CYMIECTBEHHBIC KOHMIUKTHI
MHTEPECOB, KOTOpPhIE MOTYT IMOBJIMUATH Ha TMpaBa COOCTBEHHOCTH B OTHOIICHUU
OCYILIECTBJICHHBIX MU UHBECTULIUH.

[Tonq WMHCTUTYUHOHATBbHBIM HHBECTOPOM IOHMUMAETCS HOPUIUYECKOE JIHUIIO,
MPUBJICKAIONIEE CPEJCTBA C LEJNbI0 OCYILIECTBICHUS WHBECTULIMI B COOTBETCTBUHU C
3akoHoJaTenbcTBOM PecnyOnuku Kazaxcran, k mnpumepy, KpyrnHble (UHAHCOBBIC
OpraHu3allii, aKKyMyJUPYIOIIME CBOOOJHBIC CpEeJICTBAa HACEJICHHUS, KOMIIAHUU WU
OPEINPUATAN TSI  TIOCIHENYIOMIEr0 HWHBECTUPOBAHUS B pa3luyHbie (UHAHCOBBIC
MHCTPYMEHTHI (CTPaxoBbl€ U IEHCUOHHBIE (DOHIbI, UHBECTUIIMOHHBIE KOMIIAHUN ).

55. B opranuzanusx ompeaeneH Mpo3pavyHblil MOPSA0K U30paHUs U YCTaHOBIICHUS
Bo3HarpaxaeHus CoBera IUPEKTOPOB (HAOIIOAATENIHHOIO COBETA /WM UCTIOJHUTEIHLHOTO



opraHa), yTBEep>KJaeMbIii OOIUM coOpaHHeM aKI[MOHEPOB (€IUHCTBEHHBIM aKIIMOHEPOM)/
YYACTHUKOM (€IMHCTBEHHBIM YYaCTHUKOM).

56. AkmmoHeps! (yHaCTHUKH) UMEIOT JOCTYyN K HHGOPMAIMK KacaTeIbHO yCJIOBHHN U
NOpsJiKa BBIIJIATH AUBUJEHIOB, a TAKXKE 00ECIEUMBAIOTCS JOCTOBEPHOU MH(pOpManuen o
(MHAHCOBOM TMOJIOKEHUU OPTraHU3alMM MPHU BHIIJIATE AUBHACHIOB. B 3THX memsx oOmum
coOpaHHeM aKIIMOHEPOB (€AMHCTBEHHBIM AaKIIMOHEPOM)/YUYaCTHUKOB (E€IMHCTBEHHBIM
YYaCTHUKOM) YTBEpPKJIAeTCsl TUBHUICHIHAS MOJUTUKA ¢ 00EeCIeYeHHEeM JO0CTyla s BCeX
aKIIMOHEPOB/yUYaCTHUKOB. B XONIWHTOBOW KOMIAHUM CO3JA€TCS €IWHAasl TUBHICHIHAS
MOJIUTUKA JJISI TPYIIbI, pa3pabarbiBaemMas C y4eTOM CHEUM(PUKH HaJu4yusi B CTPYKType
IpynIbl OpraHu3aluil ¢ HECKOJbKUMHU aKIMOHepaMu/ydyacTHHKaMu. B opraHuzanusx c
HECKOJIbKUMHU aKIMOHEepaMH (y4aCTHUKaMH) MPUHUMAETCS MHAs JAUBUICHIHAS MOJIMTHKA,
yTBepKIaeMasi O0IIUM COOpaHUEM aKIMOHEPOB (YUYACTHUKOB).

57. B ciiydyae HaJIM4YUs B OpraHU3allii HECKOJIBKUX aKIIMOHEPOB (YYAaCTHUKOB), BKIIIOYAs
MUHOPHUTAPHBIX aKIMOHEPOB (YYACTHUKOB), CUCTEMA KOPIIOPATUBHOIO YNPABIECHUS JOJIKHA
00ecCIeunTh CIpaBeyIMBOE OTHOIICHUE KO BCEM aKIMOHEpaM (YYacTHUKaM) U pean3alluio
UX MPaB, YTO JOJIKHO OBITh 3aKPEIJIEHO B Y CTaBE OPraHU3alUU.

ObecrnieueHre paBHOTO U CIIPaBEJIMBOIO OTHOIICHUS KO BCEM aKklMOHepaM (YYaCTHHKaM)
BJIUSIET HAa pPENyTalHMI0 OpraHu3alud, €€ HHBECTULHOHHYIO MPUBJIEKATEIbHOCTh U
CHOCOOCTBYET POCTY CTOMMOCTH OpTaHHU3aIIH.

[Topsimox u mporeAypbl TpoBeAeHUsS OO0IIUX COOpaHU aKIMOHEPOB (YyYaCTHUKOB)
JOJDKHBI 00ECleurBaTh paBHOE OTHOIIEHHME KO BCEM akIMoHepaMm (y4acTHHKAM).
KoprniopatuBHbie mpolienypbsl HE AOJKHBI HEOOOCHOBAHHO YCIOXHATh WU OOpPEMEHSTh
3aTpaTaMu IpoLEeaypy T'OJI0COBaHUA.

B cnyuyae Hanuuus B opraHu3aldy akMoHepa (y4acTHHKA), KOTOPOMY NPUHAJIEKUT
MATHJECAT U 00Jiee MPOLEHTOB TOJIOCYIONINX AKUUU (HOJeH ydacTHs) WK KOTOPBIM UMEET
[paBO OMpPEAENATh PEIICHHS] B CHIIy 3aKJIIOUYEHHBIX COIVIAIIEHUN C OopraHu3aluei u/miu
MHBIMHU aKUMOHEpaMu (y4acTHUKaMHM), TiepepacipeesieHie (PUHAHCOBBIX CPEJICTB B MOJIb3Y
TaKoro axkuuoHepa (Yy4acTHMKA) JOJHKHO OCYIUECTBIIATHCSA IMOCPEACTBOM JMBUIAEHIHBIX
BbITUIAT. B ciiyyae Hanuuus Apyrux MEXaHW3MOB NepepacrpeiesieHus CPEJICTB OpraHu3aluu
B I0JIb3y aKIMOHEpa (Y4aCTHHUKA), KOTOPOMY INPHUHAIEKUT MATHAECAT U OoJiee MPOLIEHTOB
TOJIOCYIOIIUX aKIUi (J0Jel ydacTus), OHU 3aKpPEIUIAIOTCS JOKYMEHTAaMU OpraHU3alluu U
PACKpBITHI BCEM aKIIMOHEPaM.

I'maBa 5. OddexruBHOCTS COBETa AMPEKTOPOB H HCIIOJHUTEIHHOIO OpraHa

58. CoBeT IHUPEKTOPOB SIBIAETCS OPraHOM YyIpaBJE€HHS, MOJOTYETHBIM OOIIEMY
COOpaHMIO aKIMOHEPOB, OOECIECUNBAIOIINM CTPATETHYECKOE PYKOBOJICTBO OpraHu3alueil u
KOHTPOJIb 32 JEATEJbHOCTHbIO HCIOJTHUTEIBHOTO OpraHa, a TakKXe BHEJIPEHHE BCEX
ITOJIO’KEHUM HACTOSIIETO KOJIEKCA.



HcnonauTenbHblil oprad nojgotyeTeH CoBeTy JUPEKTOPOB, OCYIIECTBISIET PYKOBOJICTBO
€XKEJHEBHOM JEeSATEIbHOCThIO OPraHU3alMu W OO0ECIEeYMBAET €€ COOTBETCTBHUE IUIAHY
Pa3BUTHUS, IIJIAHY MEPONPUITUN U PELICHUSIM, IPUHSATHIM OOIIUM COOpaHUEM aKIIMOHEPOB U
CoBeTOM THPEKTOPOB.

CoBeTr TUPEKTOPOB U UCIIOJIHUTENbHBIN OpraH B3aUMOJEHCTBYIOT B IyX€ COTPYIHUYECTBA
, ICCTBYIOT B MHTEpPECaxX OpraHu3alMyd U MPUHUMAKOT PELICHHS HAa OCHOBE NPUHLIMIIOB
YCTOMYMBOTO Pa3BUTHA U CIIPABEIVIMBOTO OTHOIIEHUS KO BCEM aKIIMOHEPAM.

CoBeT IUPEKTOPOB U WCIOJHUTEIbHBIA OpraH 00ECIEeYUBAIOT POCT JOJTOCPOUYHOU
CTOMMOCTHU U YCTOMYMBOE pa3BUTUE (OHIA WU OpraHU3aLUU.

59. CoBeT IUPEKTOPOB HAJEIIEH MOJHOMOYHUSAMH, JOCTATOYHBIMHU JUIS YIPABICHUS
OpraHU3alMell U KOHTPOJIS 3a AESITEIbHOCTBIO MCIIOJHUTEIBHOTO OPraHa, BBIMOJHSIET CBOU
(GyHKIIUH corylacHO Y CTaBy U ynemsieT 0co00€ BHUMAHUE CIEAYIOIIUM BOIIPOCaM:

1) onpenenenue riana pa3Butus U uaTerpanuu ESG ueneit (HanpaBlieHUs U pe3yiabTaThl)

2) mOoCTaHOBKAa M MOHUTOPHUHT KIIFOYEBBIX IMOKa3aTesedl NesTeIbHOCTH ILIaHa
MEPOIPHUITUH;

3) opranu3zanus U HaA30p 3a 3GHEKTUBHBIM GYHKIIMOHUPOBAHUEM CUCTEMBI YIIPABICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIS;

4) yTBepKJIeHNEe U MOHUTOPUHT 3(H(PEKTUBHON peann3aiii KPYyIMHbIX HHBECTUIIMOHHBIX
IPOEKTOB M JIPYTUX KIIIOUYEBBIX CTPATETHYECKUX MPOEKTOB B paMkax komnereHuuu CoBeta
TUPEKTOPOB;

5) uzOpanue, BO3HarpaxJeHue, IMIAHUPOBAHHE MPEEMCTBEHHOCTH M HAJ30p 3a
NESATEbHOCTbIO PYKOBOAUTEINS M WICHOB UCTIOJIHUTEIIBHOTO OpraHa;

6) KOpIIOPaTUBHOE YIIPABICHUE U 3THUKA;

7) cobirofieHre B OpraHU3aIlMU MOJIOKEHUN HACTOSIIETO KOJAEKCa U KOPIOPATUBHBIX
cTaHgapToB GoHA.

60. Unensl CoBeTa TUPEKTOPOB HAJJICKAITUM 00pa30M BBINOJIHSAIOT CBOM 00S3aHHOCTH,
00€eCIeuynBarOT POCT JOATOCPOUYHON CTOMMOCTH U YCTOWUMBOE pa3BuTHE opranu3anuu. CoBer
JUPEKTOPOB OpraHU3alMK MOJAOTYETEH aKiuoHepaM. J[aHHas MOJOTYETHOCTh peau3yercs
Yyepe3 MeXaHu3M O0IIero COOpaHusi akKIIMOHEPOB.

Unensl CoBeTa TUPEKTOPOB BBHIMOIHSIOT CBOU (DYHKITMOHAIbHBIE 00S3aHHOCTH U B CBOEH
NEATEeNbHOCTU NMPUIEPKUBAIOTCS CIAEAYIONTUX TPUHIUTIOB:

1) nmeiictBoBaTh B mpenenax CBOUX IMOJHOMOYMH — ujeHbl CoBeTa AUPEKTOPOB
MPUHUMAIOT PEIICHUs W JCHUCTBYIOT B Tpejeax CBOUX IMMOJHOMOYMH, 3aKpEIICHHBIX B
VYcraBe;

2) ynensiTh AOCTaTOYHO BPEMEHU ISl yyacTusl Ha 3acenanusx CoBera AUPEKTOPOB, €T0
KOMHTETOB U MOATOTOBKU K HUM — HE JOIMYCKAeTCS OJJHOBpEMEHHOE 3aHaThe wieHoM CoBera
JTUPEKTOPOB JOJKHOCTH ujieHa CoBeTa AUPEKTOPOB O0Jiee YeM B YEThIPEX IOPUIUYECKUX
JUIax, OTHOBPEMEHHOE 3aHATUE JOJDKHOCTHU npencenarens CoBera TUPEKTOPOB JOMYCKAETCs



TOJBKO B JABYX IOpUIMYECKUX JHUIAX (3aHsaTue wieHoM CoBeTa TUPEKTOPOB IOJKHOCTEU B
MHBIX IOPUINYECKUX JIULAX JOMYCKAETCA Moce noiayyeHus onoopennst CoBera AMPEKTOPOB);

3) crocoOCTBOBATh POCTY JOJITOCPOYHON CTOMMOCTH U YCTOMYHMBOTO PA3BUTHUS
opraHuzanuu — wiensl CoBeTa IUPEKTOPOB JACHCTBYIOT B UHTEpECaX OpraHU3aluu, C y4eTOM
CIIPaBEJIMBOTO OTHOIIEHHSI KO BCEM akKIIMOHEpPaM W MPHUHIMUIIOB YCTOWYMBOTO Pa3BUTHS,
BIUAHUE pelieHud u AedcTBui wieHoB CoBeTa AMPEKTOPOB BO3MOXKHO OIPEICIUTD
MOCPEJCTBOM CJEAYIOIHUX BOIPOCOB: KAaKOBbl MOCJIEIACTBUS PELICHUS/IEUCTBUS B
JIOJITOCPOYHOM TIEPHOJIe; KAKOBO BIIUSHHUE JEATEIbHOCTH OpPraHM3allud Ha OOIECTBO U
OKPY KaIOIyI0 cpeay; Oyner a1 00ecreyeHo CpaBeIuBOe OTHOUIEHUE KO BCEM aKI[MOHEpaM
; BIUSIHUE Ha PEIyTaI[MI0 OPTraHU3aIMK U BRICOKHE CTaHJAPTHI JACIIOBOM STUKH; BIUSHUE HA
MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH (JIaHHBIM MEpEeUeHb BOMPOCOB SIBJISECTCS MUHUMAJIBHO
HEO0OXOMMBIM, HO HE HCUEPIIHIBAIOIIIHIM);

4) moanepKUBaTh BHICOKHE CTAHIAPTHI JAEIOBOM 3TUKU — wiieHbl CoBeTa AUPEKTOPOB B
CBOMX JIEUCTBUSIX, PEIICHUSAX U MOBEJECHUN COOTBETCTBYIOT BBHICOKMM CTaHIApTaM JIEJIOBOM
ATUKH U ABJISIOTCS TpUMepoM (00pasiiom) i1t paOOTHUKOB (POH/IA U OpTaHU3AINH;

5) He nomyckaTh KOH(IMKTa MHTEpecoB — wieH CoBeTa TUPEKTOPOB HE JOMYCKaeT
BO3HMKHOBEHUS CUTYaIlUi, TPU KOTOPHIX €T0 JIMYHAS 3aMHTEPECOBAHHOCTh MOKET MOBIHUATH
Ha HaJylexallee BBIMOJHEHHE UM oOs3aHHOcTel wieHa CoBeTra TUPEKTOPOB; B cllydyae
BO3HMKHOBEHUS CUTyaIui ¢ KOH(DIUKTAMH HHTEPECOB, KOTOPHIE BIUSIOT WM MOTEHIIUATHHO
NOBIUSIIOT Ha OecnpucTpacTHOE MpUHATHE peuieHuil, uiaeHsl CoBeTa JIUPEKTOPOB
3a0J7arOBPEMEHHO YBEAOMIISIIOT 00 3TOM mipeacenarens CoBeTa JUPEKTOPOB U HE IPUHUMAIOT
ydacTusi B OOCY>KJIEHUU U MPUHITUU TAKUX PEIICHUM; TaHHOE TpeOOBaHUE OTHOCHUTCS U K
ApyruM aectBusM wieHa CoBeTa AUPEKTOPOB, KOTOPHIE MPSIMO UM KOCBEHHO BIIUSIOT HA
HaJJIexallee UCIojJHeHue ooOsi3aHHocTel wieHa CoBeTa JUPEKTOPOB (HampuUMep, ydacTue
yiieHa CoBeTa IUPEKTOPOB B ACSATEIBHOCTU APYTUX IOPUINYECKUX JIMILI, TPUOOPETEHNE aKIIHM
/moJiel yqacTusl 1 MHOTO UMYIIECTBA y MAPTHEPOB U KOHKYPEHTOB, JOCTYI K HHPOPMAIIUH U
BO3MOXKHOCTSIM);

6) 1eiiCTBOBATh C JTOJHKHOW Pa3yMHOCTBIO, YMEHUEM U OCMOTPUTEIBHOCTBIO — YI€HAM
CoBeTra TUPEKTOPOB PEKOMEHIyETCsl HAa TOCTOSTHHOW OCHOBE MOBBIIIATH CBOU 3HAHUS B YaCTU
komnereHuid CoBeTa AUPEKTOPOB W BBINOIHEHHUS cBoux obOsa3aHHocTed B CoBete
TUPEKTOPOB M KOMHUTETaX, BKIIOYAas TaKWe HaMpaBiICHUs KaK 3aKOHOJATEIbCTBO,
KOpPIIOPaTUBHOE YIPABICHUE, YNpPaBICHUE PUCKaMU, (DUHAHCHI U ayAHWT, YCTOWYHUBOE
pa3BUTHE, 3HAHUS OTPACIH U CHEIUGUKHU IEITeTbHOCTH OPTaHU3aIlMY; B IEJISIX TOHUMAaHUS
aKTyaJbHBIX BOIIPOCOB JIEATEIHOCTU OpraHu3aiuu wieHbl CoBeTa JUPEKTOPOB PErYJISPHO
MOCEIIAIOT KII0YEBbIE 00BEKTHI OPTaHU3AIUU U TIPOBOIAT BCTPEUU C paOOTHUKAMH.

61. YUnensl CoBeTa TUPEKTOPOB HECYT NEPCOHATBHYIO OTBETCTBEHHOCTH 32 BBIMOJIHEHUE
oOsi3aHHOCTel wiena CoBeTa TUPEKTOPOB, BKIOUas (UIyIMapHBIE OOS3aHHOCTH TEpeT
aKkIMoHepoM (akIMOHEpaMU) W TMPUHUMAEMBbIE pelieHus, 3PHEKTUBHOCTh CBOEH
NEeATEeNbHOCTH, AeicTBUe u/unu Oe3aeiictue. [Ipu Hanmuuuu pa3HbIX MHEHUN TpejceaaTeb



CoBeTa AMPEKTOPOB OOECHEYMBAET PACCMOTPEHUE BCEX IMPUEMIIEMBIX BapHAHTOB U
MPEUI0KEHUM, KOTOPhIE BHICKA3BIBAIOTCS OT/IEbHBIMU UjieHaMu CoBeTa AUPEKTOPOB, UTOOBI
MIPUHATH PEILICHHE, OTBEYAIOIIEE HHTEPECAM OpPraHU3ALNH.

62. CoBeT AUPEKTOPOB IMOJOTYETEH aKIMOHEpaM 3a Pe3yJbTaThl JI€ATEIbHOCTH
opranuzanuu. Ha exxerogHom oOliiieM coOpaHuu akKIIMOHEPOB (3acIyIIMBAaHHUN ) TIPEJICEIaTeNb
CoBeTta TUPEKTOPOB MPETOCTABISIET aKlIMOHEpaM (yyacTHUKaM) otyeT CoBeTa JUPEKTOPOB, B
KOTOPOM OTpaXXaroTcs HUTOTH AesTelbHOCTH CoBeTa NUPEKTOPOB M €ro KOMHUTETOB 3a
OTYETHBIN MEPHOJ, Mephl, NpeanpuHsaTbie COBETOM IUPEKTOPOB MO POCTY IOJTOCPOYHOMN
CTOUMOCTH M YCTOMYMBOMY Pa3BUTUIO OpraHU3allMU, OCHOBHBIC (PAKTOPHI pHCKA,
CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHBIE BOIPOCHI, KOJWYECTBO 3acefaHuii, ¢dopma
3acellaHui, TMOCEeIaeMOCTh, a TaKXe JApyras BaxkHas uHpopmamus — otdeT CoBera
JTUPEKTOPOB BKIIKOYAETCSA B COCTAB T'OJIOBOIO OTYETA OPraHU3AIUU.

CoBeT TUPEKTOPOB €KETOJHO OTYUTHIBAETCS O COOJIIOICHUH HOPM HACTOAIIETO KOJAEKCa
nepes] akiiMOHEPaMH.

JIOTIOTHUTENBHO KPYITHBIE aKIIMOHEPHI (€AMHCTBEHHBIN aKIIMOHED) MPOBOJAT 3aCEAAHUS C
npeacenaTeneM u uieHamu CoBeTa JUPEKTOPOB ISl 00CYKICHUSI BOITPOCOB IJIaHA Pa3BUTHUS,
n30paHus MEPBOrO0 PYKOBOJUTENSI UCIIOJHUTEILHOTO OpPTraHa U JIPYTUX aCMEKTOB, KOTOPHIE
OKa3bIBAIOT BJIMSIHUE Ha POCT JOJITOCPOYHOM CTOMMOCTH U YCTOWYHMBOE pa3BUTHE
opranu3anuu. Takue 3acefaHus 3apaHee IUIAHUPYIOTCS U MPOBOASTCS B COOTBETCTBUU C
YTBEPKAECHHBIMU MTPOLIEAYPAMH.

63. B CoBeTe qUpEKTOPOB U €r0 KOMUTETaX COONI0/IaeTcsl OalaHC HABBIKOB, OIbBITA U
3HaHUU, OOECTEUYMBAIONINN MPUHSITHE HE3aBUCHUMBIX, OOBEKTUBHBIX U 3(PGEKTUBHBIX
pellleHNH B MHTEpecax OpraHu3alvu U C y4eTOM CIPaBEJIMBOTO OTHOIIEHUS KO BCEM
aKIIMOHEPAM.

64. B coctaBe CoBeTa AUPEKTOPOB PEKOMEHIYyETCS OOECIEUUTh JOCTATOYHOE
pa3HOOOpa3ue MO JIMYHOCTHBIM XapaKTEPUCTHUKAM, BO3PACTy M T€HIIEPHOMY COCTaBY ISt
MOBBIIIIEHUS JIOJITOCPOUYHONU CTOMMOCTU B COOTBETCTBUU ¢ NpuHIMnamu ESG.

PexoMenayemoe KOJIMYECTBO KEHIIUH B cocTaBe CoBeTa NUPEKTOPOB OpraHU3aIui
COCTaBIISIET HE MEHee TPUALIATH MPOLEHTOB OT oOImero konudectBa uieHOB CoBeta
JUPEKTOPOB.

65. B cocraB CoBeTa OJUPEKTOPOB BXOASAT HE3aBUCHUMBIE JUPEKTOpPA B KOJUYECTBE,
JIOCTATOYHOM JIJIs1 0OOECTICUeHUs] HE3aBUCUMOCTH MMPUHUMAEMbIX PEIICHUN U CIIPaBEIJIUBOTO
OTHOILIEHHS KO BCEM aKIIMOHEpaM. PeKoMeHyeMoe KOIMYECTBO HE3aBUCUMBIX JUPEKTOPOB B
coctaBe CoBeTa TUPEKTOPOB KOMITAHUU COCTABIISIET 10 MATHACCSATU MPOIEHTOB OT OOIIETro
KoJinuecTBa ujaeHoB CoBeTa JUPEKTOPOB.

66. PexoMenyetcst nuzopanrie CoBETOM TUPEKTOPOB CTAPIIETO HE3ABUCUMOTO TUPEKTOPA
13 YKCJIa HE3aBUCUMBIX TUPEKTOPOB.

KiroueBbie hyHKIMM cTapIiero He3aBUCUMOTO IMPEKTOPA BKIIOYAIOT:



1) BeICcTyIIIEeHHE COBETHUKOM Iipencenatens CoBeTa AUPEKTOPOB U OKA3aHUE €MY
MOJJIEP)KKU B JOHECEHUH OTPEACIIIEMbIX UM LIeJIEH;

2) OLICHKY JiesITeIbHOCTH Ipeacenaresiss CoBeTa JUPEKTOPOB;

3) muiaHUpOBaHUE MTPEEMCTBEHHOCTH Npecenarens CoBeTa TUPEKTOPOB;

4) B ciaydae BOZHMKHOBEHHUS PA3HOIVIACHMN MEXIY aKIHMOHEPaMH, WCIIOJHUTEIbHBIM
opranom, mnpezaceaatenem CoBeTa ITUPEKTOPOB U APYTUMH JUPEKTOPAMH BBICTYILICHHE
MOCPETHUKOM B pa3pelI€HUU pa3HOrIacuil.

67. OOmee cobpanue akimoHepoB u3bupaet ujaeHoB CoBeTa TUPEKTOPOB HA OCHOBE
SACHBIX M MPO3PAUYHbIX MPOLEAYP C YUYETOM KOMIETEHIMH, HABBIKOB, JTOCTUXKEHUH, 1ETOBOI
penyTanuyu ¥ MpodecCHOHAIBHOTO OMbITa KaHauaaToB. [Ipu mepen3OpaHuu OTAEITHHBIX
yieHoB CoBeTa TUPEKTOPOB WJIM €ro IMOJHOTO COCTaBa HAa HOBBIM CPOK BO BHUMAaHHUE
MPUHUMAETCS UX BKIJIJ B 3P PEeKTUBHOCTD AesiTenbHOCTH CoBeTa AUPEKTOPOB OPraHU3AIIHH.

68. B koMnaHusx, BCE TOJOCYIOIINE aKIIMU KOTOPBIX IpUHaAiexaT GOoHAY, CyIIECTBYIOT
CJIeIyIoIuMe 0COOEHHOCTH B OTHOILIEHHUH Ipoliecca n30panus yieHoB CoBeTa JUPEKTOPOB:

1) mpencenarens CoBeTa AUPEKTOPOB U3OUPAETCS pEIICHUEM €AMHCTBEHHOTO aKIIMOHEPA;

2) mpoiiecc noucka u oToéopa KaHAuaToB B coctaB CoBeTa TUPEKTOPOB OCYIIECTBIISIETCS
donoM coBMecTHO ¢ mpencenareneM CoeTa TUPEKTOPOB U mpenacenateneM Komutera mo
Ha3HAYEHUAM U Bo3HarpaxjaeHusm CoBera JUPEKTOPOB KOMITAHUU.

69. Cpok nosHoMouuii uneHoB CoBeTa JUPEKTOPOB COBMAJAET CO CPOKOM MOTHOMOYUI
Bcero CoBeTa IUPEKTOPOB M UCTEKAET HA MOMEHT NMPUHATUS OOIIUM COOpaHHEM aKIIMOHEPOB
penieHus no n3dpanuro HoBoro cocraBa CoBera JUPEKTOPOB.

Unensl CoBeTa IUPEKTOPOB U30UPAIOTCA HA CPOK JI0 TPEX JET, B MOCIEAYIOMIEM MPU
YCIIOBHH YJIOBJIETBOPUTEIBHBIX PE3YJIbTATOB AEATEIBHOCTH MOKET OBITh Nepen30paHue erle
Ha CPOK JI0 TPEX JIET.

JIro0oit cpok u3dbpanusi B cocraB CoBeTa JUPEKTOPOB HA CPOK OOJIBIIE MIECTH JIET MOAPS
(Hampumep, JABa TPEXJIETHUX CpPOKa) MOAJEKUT OCOOOMY paCCMOTPEHHUIO C YYETOM
HE0OXOAMMOCTH KaueCTBEHHOI'0 0OHOBIIEHUs cocTaBa CoBeTa TUPEKTOPOB.

HezaBucumplit tupekTop HEe MOKeT u30upatbes B CoBET TUPEKTOPOB Oojiee ACBSITH JIET
nojApsa. B HCKIIOUMTENbHBIX Clydasx AOMycKaeTcs M30paHHe Ha CPOK /IO JIEBSITH JIET.
N30panue He3aBUCUMOTO qupekTopa B COBET AUPEKTOPOB JOJKHO MPOUCXOIUTh €XKETOTHO C
0IpOOHBIM pa3bsICHEHUEM HEOOXOJMMOCTH M30paHus JaHHOTO WwieHa CoBeTa JUPEKTOPOB U
BJIMSIHUA JAHHOTO (haKTOpa Ha HE3aBUCUMOCTD IPUHSATHUS PEILICHUN.

Hu omHo nuio He AOJDKHO y4acTBOBAaTh B TMPUHSTUM PEIICHUU, CBS3AHHBIX C
COOCTBEHHBIM Ha3HAUYE€HUEM, U30paHUEM U TIEPEU30pPAHHUEM.

70. B coctaB CoBeTa NHPEKTOPOB JOJKHBI BXOJHTH JIMIIA, 00Jaal0MKe 3HAHUSIMU,
HaBbIKAMU W OMNBITOM, HEOOXOAUMBIMU [JIsi BbINIOTHEHUSS COBETOM JHUPEKTOPOB CBOMX
byHkumii 1 obecrnedueHuss pocTa JOJTOCPOYHON CTOMMOCTH M yCTOWYHMBOTO Pa3BUTHS
OpraHu3alliy, a TaKKe UMEIoIre 0e3ynpeuHyIo AEJIOBYIO U JTUYHYIO PEMYTAIHIO.

71. Ilpu oT60pe KaHauaaToB B coctaB CoBeTa IUPEKTOPOB BO BHUMAaHUE MPUHUMAKOTCS:



1) onbIT pabOTHI HA PYKOBOJSIINX JTOHKHOCTSX;

2) onbIT paboThI B KauecTBe wieHa CoBeTa TUPEKTOPOB;

3) cTaxx paboThI;

4) oObpa3oBaHue, CIEIMAIBHOCTD, BKIIIOUAs HATMYNE MEXTyHAPOIHBIX CEPTU(PUKATOB;

5) HanM4KMe KOMMETEHIMI MO HAIMPABIECHUSAM U OTPACIAM (OTPACIA MOTYT MEHSATHCS B
3aBUCUMOCTH OT OPT(esi aKTUBOB);

6) nenoBas penyTanus;

7) Hamu4Yre IPSIMOTO WJIU MOTEHIIUAIBHOTO KOH(MINKTa MHTEPECOB B CiIydyae u30paHus B
coctaB CoBeTa AMPEKTOPOB OPraHU3ALUU.

72. Yucnennsiil coctaB CoBeTa IUPEKTOPOB YCTAHABINBAETCS UHAUBHUIYAJIbHO C YYETOM
MaciTaboB JESITeNbHOCTH, MOTPEeOHOCTEW OM3Heca, TEKYLIMX 3ajad, IlaHa pa3BUTUS U
¢uHaHCOBBIX BO3MOXKHOCTeH. KonmnuecTBo wienoB CoBeTa IUPEKTOPOB JAOKHO MO3BOJISATH
co37aBaTh HEOOXOIMMOE KOJIMYECTBO KOMUTETOB. B KoMmaHusax uncineHHbiil coctaB CoBeTa
TUPEKTOPOB COCTaBIsAET OT 7 10 11 yenosek.

73. CoctaB CoBeTa TUpeKTOpOB cOATaHCUPOBAH, YTO O3HAYAeT coueTaHue wieHoB CoBera
TUPEKTOPOB (MPEICTaBUTENEH aKIMOHEPOB, HE3aBUCHUMBIX JHPEKTOPOB, PYKOBOIAUTENS
UCIIOJTHUTENILHOTO OpraHa), o0ecreunBarolee NpUHATHE PELICHUN B HHTEpecax OpraHu3aliuu
U C YYETOM CIPABEIJIUBOIO OTHOLIEHUS K aKI[MOHEPaAM.

OOecmeunBaeTcss MPO3pavyHbiii mporecc oT6opa wieHoB CoBeTa TUPEKTOPOB C
BoBjeueHreM CoBeTa AUPeKTOpoB (HoHa (B OTHOIIEHUH COBETOB JUPEKTOPOB KOMIAHUMN) U
opranu3anuu. [Touck kanauAaTOB U N30paHKUe MPOBOIATCS MO OOBEKTUBHBIM KPUTEPUSIM H C
y4eToM HeoOX0IUMOCTH pazHooOpa3us coctaBa CoBeTa TUPEKTOPOB.

[Ipouecc nmoucka u 0TOOpPa MPOBOJUTCS JO UCTEUEHUS MTOJHOTO CPOKA MOJIHOMOYHIA BCETO
cocraBa CoBeTa JUPEKTOPOB U MOJTHOMOYUN UHAUBUIYAJBHBIX YJICHOB.

74. Bornipoc 06 u3bpanuu Bcero cocraBa CoBeTa AUPEKTOPOB UIIM OTAEIbHBIX YJIEHOB
MOXET ObITh HHUITMMPOBAH B YCTAHOBJICHHOM IMOPSIIKE KPYITHBIM aKIIHOHEPOM (YIACTHHKOM)
unn KomuTeroM Mo Ha3HAuYeHUsSM M BO3HarpaxjaeHusMm uepe3 CoBeT IUPEKTOPOB
OpraHu3aLyH.

ITpumep xommereHIMiA wieHOB CoBeTa TUPSKTOPOB IO HAIIPABJICHUAM H OTpPaciLIM

Kpurepunit Heobxonnmere 3HaHUS Hupexrop X Hupextop Y
Crtparerus
Pucku u ayaur
IOpucnpynents

Kopnopatusnoe
yIpaBieHHAE

WuBectunyu
Komnerennms

DKOHOMHKA 1 (PUHAHCHI



YnpaBieHue
YeJ0OBEYECKUMHU
pecypcamu

WHHOBanuun
TeﬂeKOMMyHI/IKaHI/II/I
Hed1s n ra3
DHepreTuka
Otpacie Tpancnopt
I'opnas meramtyprus
MaH.[I/IHOCTpOGHI/Ie
HensumxumocTtn
75. B xomnanusix, B kKotopbix 100% axumil npuHamyiexut QoHAY, CYHIECTBYET
CJIeIYIONTUH TIpoliece moucka u nu3dpanus wiena CoBeta TUPEKTOPOB:

1) donn coBmecTHO ¢ npeacenaresneM CoBeTra TUPEKTOPOB KOMIIAHUHM, MIpeJCceIaTesieM
Komutera no HazHaueHUsIM U Bo3HarpaxjaeHusiM CoBeTa JUPEKTOPOB KOMIIAHUU MTPOBOJAUT
MOJIFOTOBKY M MJIAHUPOBAHUE: aHAJIN3 U ONpe/iesieHne Habopa HeOOXOAUMBIX KOMIIETEHIIUN U
HaBBIKOB B COBETE NUPEKTOPOB C YUETOM 3a]1a4 KOMITAHUU;

2) ompenaensieT KaHall MOUCKAa KaHIUJIATOB — CAMOCTOATENBHO WJIU C MPUBJICYEHUEM
PEKPYTUHTOBOM OpraHU3alNH;

3) ocylIecTBIsAET MOUCK KaHIUAaTOB;

4) npoBoaAUT OTOOP KaHAUIATOB: OLIEHKY, HHTEPBBIO M MOATOTOBKY MPEJIOKEHUMN 10
KaHaugaTaM (KaHauaatel B wieHsl CoBeTa JAMPEKTOPOB KOMMIAHUM OOCYX IAIOTCS Kak
MUHUMYM C OJHUM ujeHoM KomurTera mo Ha3HadyeHMsIM M Bo3HarpaxiaeHusm Coera
TUPEKTOPOB (hOH[A);

5) npUHSATHE pelIeHUs] MHCTBEHHBIM aKIIMOHEPOM;

6) nyOnukanust HHPOPMaLMU Ha UHTEPHET-PECYPCE KOMITAHUH, ITPECC-PEITU3.

XOJIIMHTOBBbIE KOMIIAHWH MCIIOJIB3YIOT aHAJIOTUYHBINA MPOLIECC B CBOEH IPYIIIE.

B opranuzanusx ¢ HECKOJbKMMH aKIIMOHEpaMu Tpolecc uzdopanus uineHoB CoBeta
IUpekTopoB u mnpencenarenss CoBeTa JUPEKTOPOB OCYUIECTBISIETCS B MOPSAKE,
OTPE/ICICHHOM 3aKOHOM 00 aKIIMOHEPHBIX 00IIECTBAX U Y CTaBOM OpTraHHU3aIIUH.

B opranuzanusax pekomeHnayercs co3nate KoMuteT no Ha3HaYEHHSIM U BO3HATPAXKACHUAM
CoBeTa AMPEKTOPOB OpraHU3aIlMU B OINpEJEICHUE COCTaBa, HEOOXOIUMBIX HABBIKOB H
komneTeHn B COBET TUPEKTOPOB U KaHAUAATOB B cocTaB CoBETa TUPEKTOPOB.

76. B cocraB CoBera qupeKTOpOB U30MPAIOTCS HE3aBUCUMBIE AUpekTopa. HezaBucumMbim
JTUPEKTOPOM TPHU3HAETCS JIUI0, KOTOpOe 00JIalaeT JTOCTaTOYHBIM MPO(ECCHOHATU3ZMOM U
CaMOCTOATENIBHOCTHI0, YTOOBl MPUHUMATH HE3aBUCHUMBIE W OOBEKTHUBHBIC PEIICHUS,
CBOOOJIHBIE OT BIIUSIHUS OTJIEJIBHBIX AKIIMOHEPOB, WCIOJHHUTEILHOTO OpraHa M IPOYMX
3aMHTEPECOBAHHBIX CTOPOH.

77. PexomeHayeTcsi IpUHUMATh BO BHUMAaHUE CIEAYyIOIIUe 00CTOATENbCTBA, KOTOPHIE
MOT'YT HAHECTH yIepO HE3aBUCUMOCTH HE3aBUCHUMOIO TUPEKTOPA:



1) siBnsieTcss UM OBLI COTPYIHUKOM KOMITAHUU WJIM TPYMIBI B TEYEHUE MOCIEAHUX TPeX
JIET;

2) UMEEeT WJIM UMEJT B TEYEHUE MTOCIEIHUX TPEX JIET MaTEPHAIIbHBIE JEJIOBbIE OTHOIIEHUS
C KOMIaHueH HamnpsMylo Ju0o B KauecTBe MapTHEpa, aKIMOHEPa, AUPEKTOpa WM TJIaBHOTO
MEHEKepa OpraHa WiN MOAAEPKUBAET TAKME OTHOLLICHHS C KOMITAHHUEM;

3) NOoJy4Yus WM MOJYy4YaeT AOTOJHUTEIbHOE BO3HATPAXKICHUE OT KOMIAHUUA MOMUMO
BO3HArpaKJICHUS JUPEKTOPA, y4aCTBYET B OIIMOHE HA aKUWM KOMIIAHUW WM B CXEME
OIUIaThl C YYETOM pE3yJIbTATOB JEATEIbHOCTH, WJIU SIBISETCA yYAaCTHUKOM INEHCHOHHOM
CXEMbl KOMITAaHHH;

4) obnamaeT 4YJEHCTBOM B COBETaxX JIUPEKTOPOB WJIM HUMEET CBSI3M C JPYTUMHU
OUPEKTOPAMU YEPE3 yUACTUE B APYTUX KOMITAHUAX WM OpraHax;
5) mpencraBieT KPYIHOrO aKIMOHEPA;

6) nmpopaboTan B COBETE NUPEKTOPOB OoJiee AEBATH JIET C MOMEHTa UX IMEpPBOTO
Ha3HA4YCHUS.

B ciyuae npuMEHUMOCTH 3TUX WU APYTUX COOTBETCTBYIOMIMX 0OCTOSATENHCTB, U €CIIU
COBET AUPEKTOPOB CUYUTAET, YTO HE3aBUCHMBIM IUPEKTOP SBJISETCS HE3aBUCHMBIM, TO
MPEIOCTABIISETCS YETKOE OOBSICHEHHE.

78. HezaBucuMbIe TUPEKTOPA JIOJKHBI aKTUBHO Y4acTBOBATh B OOCY’KJI€HUU BOIPOCOB,
I/ BO3MOKEH KOH(PJIUKT HHTEPECOB (MOATOTOBKA (PMHAHCOBOM M HE()MHAHCOBON OTUYETHOCTH
, 3aKIIFOYEHUE CHEJIOK, B OTHOLIEHUH KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTD, BBIIBUKEHUE
KaHJAUJATOB B COCTaB HCIOJHUTEIBHOTO OPraHa, YCTaHOBJICHUE BO3HATPAXKICHUS YICHAM
UCIIOTHUTENbHOrO0 opraHa). HesaBucumble nupexTopa u30HMparOTCA MpeaceaaTessiMu
KJIIIOYEBBIX KOMUTETOB CoOBETa AUPEKTOPOB - IO BONPOCAM ayAuTa, HA3HAYECHUU U
BO3HArpaKICHUM.

HezaBucumeiil [upeKTop CieauT 3a BO3MOXKHOM yTEpeH craTyca HE3aBUCHUMOCTU U
3a0J1aroBpeMEeHHO yBeZoMIsieT npeacenatens CoBeTa AUPEKTOPOB B CIydyae HaJIUUUS TaKUX
cuTyanuil. B ciyyae Hanuuus 00CTOATENbCTB, BIMUSIONMX HA HE3aBUCUMOCTh wiieHa CoBeTa
OUPEKTOPOB, mpeacenarens CoBeTa AUPEKTOPOB HE3aMEIJIUTEIBHO JOBOAUT JAHHYIO
UH(GOPMAIIUIO 0 CBEJICHUS aKIIMOHEPOB JJI IPUHATHS COOTBETCTBYIOIIETO PEIICHUS.

®oHly U OpraHu3anusM HEOOXOAUMO 00ECHEUYUTh HAMYUE IJIAHOB TPEEMCTBEHHOCTHU
yineHoB CoBera IUPEKTOPOB sl MOIAJACPKAHUS HEMPEPBIBHOCTH JAEATEIBHOCTH U
MIPOrPECCUBHOr0 OOHOBIEHUS cocTaBa CoBeTa TUPEKTOPOB.

79. CoBeT IMPEKTOPOB YTBEPKIAET MPOrpaMMy BBEJAEHHUS B JOJKHOCTB /I BHOBb
n30paHHbIX ugeHOB CoBeTa AUPEKTOPOB U MPOrpaMMmy MpodhecCUOHATBLHOTO Pa3BUTHS IS
kaxaoro wieHa Cosera AupekTopoB. KoprnopaTuBHblii cekpeTaps 00ecreunBaeT pealn3aiuio
JAHHOM MTPOTrPaMMBL.

B nponecce BBeneHUs B JOJKHOCTH 4iieHbl COBETa TUPEKTOPOB O3HAKAMIIUBAIOTCS CO
CBOMMHU IpaBaMU U 00S3aHHOCTSIMH, KIIFOUEBBIMU aCHEKTAMHU JIEATEIIbHOCTH U IOKYMEHTaMU
(doHaa U OpraHu3aly, B TOM YUCIIE CBSI3aHHBIMU C HAMOOJIBIIMMHU PUCKAMHU.



80. Ilpencenarenr CoBeTa AUPEKTOPOB OTBeHaeT 3a oOmiee pykoBoactBo CoBeToM
JTUPEKTOPOB, 0OECTIEeYBAET MOJHYIO U 3D PeKkTUBHYIO peanu3ainio COBETOM JUPEKTOPOB €ro
OCHOBHBIX (DYHKIIMIA M TOCTPOEHWE KOHCTPYKTHUBHOTO auanora mexay uieHamu CoBera
JTUPEKTOPOB, KPYIMHBIMU aKIIMOHEPAMHU U UCTIOJTHUTEILHBIM OPTaHOM.

[Ipencenatens CoBeTa NUPEKTOPOB CTPEMUTCS K CO3JAHUIO €IUHOW KOMAHJIBI
npodeccroHanoB, HACTPOEHHBIX HA POCT JOJITOCPOUYHON CTOMMOCTH M YCTOMYMBOE Pa3BUTHE
OpraHM3alll¥, YMEIONUX CBOCBPEMEHHO W Ha OJDKHOM NPOQPECCHOHATBHOM YPOBHE
pearupoBaTh Ha BHYTPEHHHUE U BHEIIIHUE BHI3OBHI.

Jlist BeITIONTHEHUS posn ipeacenaTenst CoBeTa TUPEKTOPOB TOMUMO MPodheCcCHOHATBHOM
KBanTu(PUKAIIMM M OMbITa HEOOXOJMMO HAJW4YWE CICIUAIBHBIX HABBIKOB, TaKHUX Kak
JUACPCTBO, YMEHHE MOTUBHPOBAThH, IOHUMATh Pa3HbBIC B3TJISAABI M IMOAXObI, UMETh HaBBIKA
paspernieHus: KOHMIUKTHBIX CUTYaIUH.

81. Ponmu u ¢ynkuum npencenatens CoBeTa AUPEKTOPOB U PYKOBOIUTENS
UCIIOJTHUTENIPHOTO OpTaHa OpTaHM3allMd YEeTKO Ppa3feNeHbl U 3aKpeIieHbl B Y CTaBe.
PykoBoauTeNnb HCIOTHUTENBHOTO OpraHa He u3dupaercs npeaceaareneM CoBeTa TUPEKTOPOB

KitoueBsie ¢pynkiuu npeacenarens CoBera AMPEKTOPOB BKIIOYAIOT:
1) nnanupoBanue 3acegannii CoBeTa TUPEKTOPOB M POPMHUPOBAHUE TIOBECTKH;
2) oOecrneyeHre CBOEBPEMEHHOTO MoytyyeHus wieHaMu CoBeTa AUPEKTOPOB MOJHOM U
aKTyaJIbHOU MH(OpMALIUU AJI IPUHATHS PELLICHUM;

3) obecneuenne cocpenorodeHuss BHUMaHus CoBeTa AUPEKTOPOB HA PACCMOTPEHHHU
CTPATETMYECKUX BOMNPOCOB W MHUHHMMH3ALMM BOMNPOCOB TEKYLIEro (ONeparuoHHOTO)
XapakTepa, NoAJekalnx paccMoTpeHu0 COBETOM JTUPEKTOPOB;

4) obecnieyeHne MakKCHUMalIbHON pe3yJbTaTUBHOCTU MpoBeaeHUs 3acenanuii CoBera
AUPEKTOPOB TOCPEJACTBOM BBIJEICHUS JOCTATOYHOTO BPEMEHH I OOCYXKIACHUH,
BCECTOPOHHEI0 M TIIyOOKOr0 PAacCMOTPEHHsS] BOIPOCOB MOBECTKU JHS, CTUMYJIHPOBAHUSA
OTKPBITBIX 00CYKIEHUH, TOCTIKEHUS COTJIACOBAaHHBIX PEIICHUI;

5) mocTpoeHue Hajuexaled KOMMYHUKAIIMM M B3aMMOJEHUCTBHS C aKIMOHEpaMH,
BKJIIOYAIOIIIEE OPTaHU3ALMI0 KOHCYJbTAllUd C KPYNHBIMU AKIMOHEpaMU IpPHU MPUHATUU
KITIOYEBBIX CTPATETUYECKUX PEIICHUH;

6) obecneyeHMe MOHUTOPHHIA M HAJ30pa HAJUIEKAIEro MCIOJHEHMS] NPUHATHIX
pemennii CoBera TUPEKTOPOB U OOIIEro coOpaHusi aKIIMOHEPOB (€AMHCTBEHHOTO aKIIMOHEPA)
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7) B ciy4ae BO3HUKHOBEHHUS KOPIOPATUBHBIX KOH(MIUKTOB MPUHITHE MEP MO UX
pa3peleHni0 ¥ MUHUMH3AI[UH UX HETaTUBHOTO BIMSHHS Ha JIEATEIbHOCTh OPTraHU3alUU U
CBOEBPEMEHHOE HMH()OPMHUPOBAHUE KPYIHBIX AaKIIMOHEPOB (€JUHCTBEHHOTO aKLMOHEPA) B
Clly4ae HEBO3MOKHOCTH PEIICHHUS TAKUX CUTyalllii COOCTBEHHBIMH CHUJIAMH.

82. Ilpencenatenr CoBeTa JUPEKTOPOB HE MOXKET SIBIATHCA OJHOBPEMEHHO
npejcenaTeneM npasiieHus GpoHaa.



CoBeT IMPEKTOPOB paccMaTpPUBAET BOMPOCH B OTHOIIEHWU (POH/IA M OpraHU3aIUi B
npejesaax CBOEM KOMIIETEHUMHM COrjacHO YcTaBy (oHma, a Takke NpeABapUTENIbHO
paccMaTpUBaEeT BCE BOMPOCHI KoMIieTeHIuU [IpaBUTENbCTBA KaK €IMHCTBEHHOTO aKIMOHEPA.

CoBeThl TUPEKTOPOB OpraHu3aIiii M30UparoTcs OOIMUM COOpaHHEM aKIHMOHEPOB (
€MHCTBEHHBIM aKIMOHEPOM) OpraHU3aLHM.

83. YpoBeHb BO3HarpaxicHusi 4jieHoB CoBeTa JUPEKTOPOB AOCTATOUHBIN s
MIPUBJICUCHUS, YIEPKAHUSI U MOTUBHPOBaHUS Kaxaoro uwieHa CoBeTa JUPEKTOPOB TaKOTO
YPOBHS, KOTOPBIM TpeOyeTcs Mg yCHEUIHOTro ympaBieHus opranusamuei. [lpu stom
MIPUHUMAETCS BO BHUMAaHUE OXXKHMIAEMBIN TMOJOXKUTEIbHBIN 3(PEKT sl opraHu3anuu OT
y4yacTusi JaHHoro Jmna B coctaBe CoBeta AupekTopoB. KoMHUTET MO Ha3HAYEHHSIM H
Bo3HarpaxjaeHusaM CoBeTa NUPEKTOPOB OPTraHU3alMM BHOCUT MPEIOKEHUS MO pazMepy
BO3HArPaXKJICHUS KaH/IUJIaTOB B HE3aBUCUMBIE TUPEKTOPA.

YcraHoBieHne BoO3HarpaxicHus uieHy CoBeTra IUPEKTOPOB OpraHU3ALUH
OCYUIECTBIISIETCS B COOTBETCTBUH C METOAOJIOTUEN, pazpadaTbiBaeMoOi (POHAOM.

[Ipu »3TOM mpUHHUMAETCSs BO BHUMAHHUE OXXUJAEMbBIA MOJOXKHUTEIbHBIN dh(eKT s
OpraHu3alK OT Y4YacTHus JaHHOTrO Juua B coctaBe CoBeTa IUPEKTOpoB. B opranuzanusx c
HECKOJIbKMMU aKIIMOHEpaMH COOTBETCTBYIOIME MpaBUila BO3HArpaxxaeHus wieHoB CoBera
JTUPEKTOPOB pa3pabaThIBAIOTCSI HA OCHOBE METOJIOJIOTMU (POHAA U YTBEPKIAIOTCS OOIIMM
cobpanueMm akiumoHepoB. KoMmuTeT mo Ha3HaueHWsM © Bo3HarpaxjaeHusM CoBeTa
JUPEKTOPOB OPTAHU3ALMU BHOCHUT IIPEMIOKEHUS IO pa3MEpPy BO3HATPAXKICHUS KaHIUIATOB B
HE3aBUCUMBIE TUPEKTOPA.

YpoBHU BO3HArpaxxaeHus npeaceaaTens u Bcex uieHoB CoBeTa TUPEKTOPOB BKIIOYAIOT B
ce0st 3aTpaThbl BpEMEHU U 003aHHOCTH B paMKaxX JOJIKHOCTH.

Hu onHo MO HE NOJKHO Y4YacTBOBAaTh B NPUHSTHU PELICHUN, CBSI3aHHBIX C
COOCTBEHHBIM BO3HArPaKI€HUEM.

Bo3HarpaxaeHue JOJDKHO CIPaBeIJIUBO OTpakaTh OXKKJaemblil Bkiaj wieHa CoBera
JTUPEKTOPOB B MoBbIlIeHHE 3P dexkTuBHOCTH Bcero CoBeTa AUPEKTOPOB U JEATEIbHOCTH
opranu3anuu. [Ipu ycTaHOBIEHHHM pa3Mepa BO3HATPAXKICHUS MPUHUMAIOTCS BO BHUMAHHUE
o0si3anHOCTH wieHoB CoBeTa IUPEKTOPOB, MacHITa0bl AESTEIbHOCTH OpraHU3alllH,
JOJICOCPOYHBIE LIEJIM W 3aJlayd, ONpEeJesieMble IUIaHOM Pa3BUTHUSA, CI0KHOCTHh BOIPOCOB,
paccmarpuBaeMbix COBETOM IHPEKTOPOB, YPOBEHb BO3HATPAXKJICHUS B AHAJIOTHYHBIX
KOMMaHusAX (O€HUMapKUHT, 0030p BO3HATPAKICHUI).

84. Unenam CoBeTa AMPEKTOPOB, KAK MPABHIO, BBHIILIAYMBAIOTCS (UKCUPOBAHHOE
roJIOBO€ BO3HAIPAXKIEHHUE, a TAKXKE JTOTIOJHUTEIBLHOE BO3HATPAXKIEHUE 32 MPECeAaTeIbCTBO
B CoBeTe AUPEKTOpPOB, yUyacTHE U MpelceaaTeabcTBo B komuterax CoBeTa AUPEKTOPOB.
BosHnarpaxaenue uneHa CoBeTa JUPEKTOPOB HE JOJLKHO BKIIKOYATh OINIMOHBI WM APYTUE
AJIEMEHTHI, CBA3aHHBIE C PE3YIbTaTaAMHU JIEITEIIbHOCTH OpraHU3aluu.



O6miee cobpaHue akIMOHEPOB (€MHCTBEHHBIM aKIIMOHEP) OpTraHU3aIUU OMpEACsIeT
pa3Mep M yCJIOBUS BBIIIATHI BOSHATPAXKJICHHS U KOMIIEHCAIMK pacxo10B uwieHy (-am) CoBeta
JTUPEKTOPOB OpraHU3AIUU.

Unennt CoBera AUpEeKTOpPOB (HOHJIA, SBISIONIMECS TOCYAapCTBEHHBIMH CIIY>KaIllUMH, HE
MOJIY4YaroT OT/ICIbHOTO BO3HATPAXAEHHUA 3a WICHCTBO B COBETE TUPEKTOPOB U €T0 KOMUTETaX

85. Jlna Gonee yrinyOneHHOW M KaueCTBEHHOW MpopaboTku BompocoB npu Cosere
JUPEKTOPOB (POHJA CO37AIOTCSI MOCTOSHHO JEHWCTBYIOIIME KOMHTETBHI: IO ayJuTy,
Ha3HAYEHUsIM U BO3HArpaXXAeHUsAM, cTparteruu, Crnenuanu3upoBaHHbIA KOMHTET. MHbie
KOMUTETBI MOTYT OBITh CO3AaHbl MO yecMoTpeHuto Coseta aupekTopoB (ponaa. Komurer no
CTpaTeruy paccMaTpUBAET BOIPOCHI CTPATETMYECKOrO IUIAHUPOBAHUS, PYKOBOJMUTEIIEM
KOTOPOTO SIBJIIETCSI MEPBBIM PYKOBOJUTENb LIEHTPAIBHOIO YIOJIHOMOUYEHHOIO OpraHa Io
roCcyapCTBEHHOMY IUIAHUPOBAHUIO.

HesrenpHocTh KOMUTETOB CoBeTa TUPEKTOPOB (hOHJIA COCOOCTBYET IiIyOOKOMY U
TIIATEIBHOMY PacCMOTPEHHUIO BOIPOCOB, BXOAAIMIMX B KomneTeHIuo0 CoBeTra TUPEKTOPOB U
MOBBIIICHUIO KauecTBAa TPUHUMAEMBIX PEIIEHUN, B OCOOEHHOCTH MO TaKUM HaIlpaBJIECHUSIM
KaK ayJuT, yIOpaBJIeHHE pUCKaMM, Hajajexaniee U 3(pQGEeKTUBHOE MPUMEHEHUE MOopsIKa
OCYUIECTBJIEHUS 3aKyNOK (POHAOM U OpraHU3alUsIMU, Ha3HAYEHHE U BO3HATPAKICHUE YWICHOB
CoBeTa IHUPEKTOPOB M HUCIOJHUTEIBHOIO OpPraHa, yCTOMYHMBOE pPa3BUTHE, B TOM YHCIIE
IPOU3BOJICTBEHHOW O€30MaCHOCTH M OXpaHbl OKpyXkarouiei cpenpl. Hannune KoMUTETOB HE
ocBoOoxaeT wieHoB CoBeTa NUPEKTOPOB OT OTBETCTBEHHOCTH 3a NMPUHATHIC PEIICHUS B
pamkax kommereHuun CoBeTa JUpPEKTOPOB.

KomuteTsl co3paroTcs Ajisi NPOBENECHUS JETAIbHOTO aHaliu3a U BBIPAOOTKH
pEeKOMEHIalui Mo KpyTy Haubosiee BaKHBIX BOIPOCOB IO UX PACCMOTPEHUS Ha 3acelaHuu
CoBeta aupekTopoB. OKOHYATEIbHOE pPELIEHHE MO0 pacCcMaTPUBAEMBIM KOMHUTETAMHU
BoIpocaM npuHuMaercss CoBeTOM JUPEKTOPOB.

CoBeT AUPEKTOPOB MPUHUMAET PEIICHUE O CO3JaHUM KOMHUTETOB, OINpENEseT UX
MEPCOHAIBHBIM M YHCJICHHBIA COCTaBbl, MPEACEHATENEH, CPOK IMOJHOMOYMU, a TAKXKE
(YHKITUU ¥ TTOPSIAOK PabOTHI.

86. B cocraBpl KOMUTETOB BXOJAT wieHbl CoBeTa TUPEKTOPOB (POHJA M IKCHEPTHI,
oOnanarone HeoOX0AUMBIMU TPO(HECCUOHAIBHBIMU 3HAHUSAMU 1711 pabOThl B KOHKPETHOM
KOMUTETE.

87. Cnenuanu3upoBaHHBI KOMUTET (DOH/A OCYIIECTBIISIET KOMIUIEKCHBIM U 0ObEKTUBHBIN
aHaJIu3 BIMSHUS JEATEIbHOCTU OpraHu3allvid, BXOASUIMX B rpynny ¢GoHaa, Ha pa3BUTHE
HSKOHOMUKH WU OTJIEIBHO B3SITOW OTPACIN 3KOHOMHUKHU B COOTBETCTBUHU C 3aKOHOM O (hOHJIE.
ITocTossHHBIM uneHOM CrHenuaau3upOBaHHOIO KOMHUTETA - JKCIIEPTOM C IIPaBOM Io0JIOCa
ABIISIETCS TIPEJCTaBUTENb Briciieit ayautopckoil manatel PecnyOmuku Kazaxcran.

KoHnTposp 3a ucnonab3oBaHueM (pOHIOM M OpraHU3aLUsSIMU BBIJEICHHBIX UM CPEJICTB
pecnyOnukaHckoro Oromkera, HaumonansHoro ¢onaa PecnyOnukum Kazaxcran Ha



COOTBETCTBHE (HPMHAHCOBO-DKOHOMHUYECKOMY OOOCHOBaHUIO, OlIeHKAa d(PPEeKTUBHOCTH
OIOJIKETHBIX HMHBECTHIIMH OTHOCSTCA K KOMIIETEHIIMM BpIciield ayauTOpCKOM majaThl
Pecniy6nmuku KazaxcraH.

B coctaBax ocranbHbix KoMHTeTOB CoBeTa AUPEKTOPOB (oHIa OOJIBLUIMHCTBO
COCTAaBJISIFOT HE3aBUCUMBIE TUPEKTOPA.

88. KomuteTsl coctosT u3 unciaa uwieHoB CoBeTa JUPEKTOPOB, 001adarolInX
HEO0OXOAMMBIMU MPOPECCUOHATBHBIMU 3HAHUSMH, KOMIIETEHIUSAMH U HaBbIKAMU JJi1 paOOThI
B KoMmuTere. Hannure noTeHMaNbHBIX KOHPIMKTOB UHTEPECOB JOJIKHO MPUHUMATHCSA BO
BHUMaHUE Mpu (HOPMUPOBAHUU COCTAaBOB KOMUTETOB. IIpencenarenn KOMUTETOB Hapsay C
npo(ecCHOHATBHBIMU KOMIETEHIUSAMU OO0JaJal0T OPraHU3aTOPCKUMHU U JIMJIEPCKUMHU
KauecTBaMH, XOPOIIMMH KOMMYHHMKATUBHBIMU HaBbIKaMH JJi1 3((HEKTUBHON OpraHu3aluu
JEeSATENbHOCTH KOMUTETA.

IIpu coBeTax AMPEKTOPOB CO3MAFOTCS KOMHUTETHI, B KOMIIETCHIUIO KOTOPBIX BXOJUT
pacCMOTpEHUE BOINPOCOB MO ayJIUTy, VYIPABICHUIO PUCKAMHU, HA3HAYCHUAM H
BO3HAIpaKICHUSAM.

89. B opranuzanusix, onepanuy KOTOPhIX CBSI3aHbI C PUCKOM aBapHil U TEXHOJIOTMYECKUX
KaracTpo¢ (K mpuMepy, IpOMBIIIICHHbIE KOMIIAHUH, aBUA U JKEJIE€3HOI0POKHbBIE IEPEBO3KH),
CO3/Ial0TCA KOMHUTETBHl MO IPOU3BOJCTBEHHOM Oe30macHOCTH. B 1ensx mnoBbIIIEHUS
3¢ ()EKTUBHOCTH TNPUHATHS WHBECTHUIMOHHBIX PEIHICHUN PEKOMEHIyeTCS BKJIIOYUTH B
KOMIIETCHIIMIO OAHOTO M3 KOMHUTETOB Ipu CoBeTe OUPEKTOPOB BOIPOCHI, CBA3AHHBIE C
WHBECTULIMOHHON JAESATENbHOCTHIO OpraHU3allH, PACCMOTPEHUE KOTOPBIX BXOAUT B
KoMmIieTeHIuo CoBeTa TUPEKTOPOB. B 3aBUCMMOCTH OT cOCTaBa, pazMepa U TEKyLIUX 3a]1a4
CoBeTa IUPEKTOPOB NPEAYCMOTPEHBI MHBIE HAIMPABICHUS ESITEIHbHOCTH KOMHUTETOB IO
BOIIPOCAaM CTPAaTEruu, MHBECTULIMI U MHBIM BonpocaM. CocTaB KOMUTETA BKIIFOUYAET HE MEHEE
3 4enoBeK.

90. B cocraB KoMuTera mo ayauty BXOJAT HE3aBUCHUMBbIE NHUpeKTopa. B ciyuae
npuBiedeHuss KoMmureroM KBaau(pUUUPOBAHHOTO SKCIEPTA, TAaHHOE JTUIO HE JOJKHO UMETh
npasa rojoca. Pemrenne o npuBiieyeHUU 3KcrepTa npuHuMaeTcss Komurerom no ayaury, u
BOIPOC €0 MPUBJICUEHUS JODKEH €KErOJJHO pacCMaTpUBAThCA HA MpeaMET 3PPEKTUBHOCTH
NEeSATENbHOCTA U HE3aBUCUMOCTH.

Unensl Komurera o ayauty o0s3aHbl 001a1aTh INyOOKUMHU 3HAHUSIMU U IPAKTUYECKUM
OMBITOM B 00JACTU OyXrajaTepCcKOro y4eTa U ayAuTa, YIpPaBJICHHUs PUCKaMH, BHYTPEHHETO
KoHTpoJs. ba3zoBeie pynkuuu Komurera mo ayauTy BKIIIOUAIOT BOIPOCHI BHYTPEHHETO U
BHEILIHET0 ayAuTa, PMHAHCOBOM OTYETHOCTH, BHYTPEHHETO KOHTPOJIS U YIPABIECHUS PUCKAMHU
, cobmoieHus 3akoHoaarenbcTBa PecnyOnuku Kazaxcran, BHyTpeHHUX JOKYMEHTOB U UHBIE
BOIIPOCHI 110 opy4eHuto CoBeTa TUPEKTOPOB.

91. B coctaB KomuTeTa o Ha3Hau€HUSM U BO3HATPAXKICHUSM BXOJIUT OOJBIIMHCTBO U3
YlCJIa HE3aBUCUMBIX JUPEKTOPOB B LEJIAX BbIPAOOTKH OOBEKTUBHBIX U HE3aBUCHUMBIX
pELICHUI ¥ HEJAOMYIICHUS BIMSHUS 3aUHTEPECOBAHHBIX JIUL (MPEACTABUTEEH aKIIMOHEPOB,



PYKOBOJIUTEIISI UCIIOTHUTEILHOTO OpraHa, paOOTHUKOB M MHBIX JIMI]) HA CYXICHUS YJICHOB
KOMHUTETA.

UneHsl TaHHOTO KOMHTETa 00s3aHbI 00J1a/1aTh TITyOOKUMH 3HAHHSAMH U MPAKTHICCKUM
OTIBITOM B OOJIACTU YTMPABJICHUS TIEPCOHATIOM U OIIEHKHU €T0 JIeSITEIHLHOCTH, a TakkKe B cdepe
KOPIIOPaTUBHOIO YIIPABIICHMUSI.

[Ipencenarenem koMuTeTa sBsieTcs npeacenaresib CoBeTa JUPEKTOPOB.

bazoBble (QyHKIMM KOMUTETa BKJIIOYAIOT BOMPOCHI HA3HAYEHUS, MOCTAHOBKHU
MoTtuBallMOHHBIX KII/[, OllEHKH [EeATEIbHOCTH, BO3HArPaXKJICHUS W IUIAHUPOBAHUS
MPEEMCTBEHHOCTH PYKOBOJUTENS U YJIEHOB UCIIOJIHUTEIHLHOTO OpraHa, BOMPOCHl Ha3HAYEHUS
W BO3HATrpaXxJCHUS KOPIOPATUBHOI'O CEKpeTaps, a TaKXK€ ydacTHus B PacCMOTPEHUHU
yKa3aHHBIX BOMPOCOB B OTHOIIEHUHM cocTaBa camoro CoBeTa JUPEKTOPOB, B ClIydasx
MPEIOCTABJICHUS TaKUX IMOJHOMOYHMM OOIMM COOpaHHWEM aKIIMOHEPOB (E€AMHCTBEHHBIM
akimoHepom). B aTom ciydae wiensl KoMmuteTa 1o Ha3HauCHHUSM M BO3HATPKICHUSM HE
JIOMYCKalOT BO3HUKHOBEHHMS CUTYallMHU ¢ KOH(DJIUKTOM UHTEPECOB U HE MPUHUMAIOT y4acTus
IIPU PACCMOTPEHUH BOIIPOCOB COOCTBEHHOTO Ha3HAYEHHUS U/WIIM BO3HATPAKICHUS.

KomuteT no Ha3HaYeHUSIM U BO3HATPAKACHUSAM aHAIM3UPYET MOJIUTUKY BO3ZHATPAXKICHUS
NepCcoHaia ¥ CBSI3aHHBIC C HEW MOJIMTUKH, a TAKXKE COTJIACOBBIBAET MEPbl CTUMYJIUPOBAHUS U
BO3HArpaXJICHUs, IPUHUMAs KX BO BHUMAHHE MPU ONPE/ICTICHUN MOJTUTUKU BO3HATPAXKICHUS
HCTIOJIHUTEILHOTO JUPEKTOPA.

92. Ha 3acenaHusix KOMUTETOB IPUCYTCTBYIOT TOJBKO YJIE€HbI KOMUTETOB. [IpucyTcTBHE
OCTAJIBHBIX JIUI[ JOTIYCKAETCS TOJIBKO MO MpHUTIIANICHHI0 Komutera. [Ipu HeoOxoammocTH
KOMMTETHI IIPUBJIEKAIOT SKCIIEPTOB U KOHCYJIHTAHTOB.

93. @yHKINH, TIOJHOMOYHS, COCTAB U MPOLIECC OPraHU3AIUU JACATEIIbHOCTH KOMUTETOB
periIaMeHTHPOBAHBI B COOTBETCTBYIOIINX MOJIOKEHUSAX U YTBEPKJAeHBI COBETOM JUPEKTOPOB.
KomuteTsl yTBepkAatoT MiiaH cBOEH pabOThl (PEKOMEHIYETCS 10 Havajia KaJleHAapHOoro rojia
), KOTOPBIN COTIacOBBIBAETCS ¢ IIaHOM paboThl CoBeTa TUPEKTOPOB, C YKa3aHUEM TICPEUHS
paccMaTpUBaeMbIX BOIIPOCOB U JIaT MPOBEICHUSI 3aCETaHUM.

94. IleproAMYHOCTHh MPOBEICHUS 3aCEaHUN KOMHTETOB COCTABJISIET HE MeHee 4-X
3acelaHuil B T'oj. 3acelaHusi KOMUTETOB MPOBOIATCS B O4HOU (opme ¢ odopmieHremM
nporokosia. B mensix co3gaHusi OJIaronmpusITHBIX YCIOBHM W COKpalleHHs 3aTpaT Ha
MPOBEJICHUE 3aCEIaHUil KOMUTETOB JOIMYCKAETCSl YUYacTHUE YIECHOB KOMHUTETOB MOCPEACTBOM
TEXHUUYECKUX CPEJICTB CBS3H.

95. Ilpeacenarenn KOMUTETOB TOTOBSIT OTYET O ACATECIBHOCTH KOMUTETA U HA OT/ICJIbHOM
3aceJaHuM OTYUTHIBaOTCS nepen CoBeTOM AUPEKTOPOB 00 UTOrax JAESTEILHOCTH 3a TOJI.
IIpencenarens CoBeTa AMPEKTOPOB UMEET MPaBO B TEUCHHUE T0JIa MOTPEOOBATH Y KOMUTETOB
PEA0CTaBUTh HHPOPMAITUIO O CBOCH JIEATEIIbHOCTH.

96. IlogroroBka u nposeaeHue 3acenanuii CoBeTa AUPEKTOPOB CIOCOOCTBYIOT
MaKCUMAJIbHOM pE3yJbTaTUBHOCTU €ro JAEATEIbHOCTU. [[JIs1 BBIMOJHEHUS CBOUX



oOsi3anHOCTEN wieHsl CoBeTa AUPEKTOPOB HMMEIOT MOCTYI K TOJHOM, aKTyalbHOW H
CBOEBPEMEHHOUN MHPOpMALIUU.

97. CoBeT AMPEKTOPOB MPOBOAUT pPETYyJSIpHBIE 3acefqanus s 3()QPEeKTUBHOTO
BbINIOJIHEHUs cBouX (yHKUUH. [IpoBenenue 3acenannii CoBeTa TUPEKTOPOB U €r0 KOMUTETOB
OCYILECTBISAECTCS IOCPEACTBOM OYHOM MIJIM 3a04YHOW (OpPM T0JIOCOBAHUSA, HPU 3TOM
KOJIMYECTBO 3acelaHui ¢ 3a04HOM (OPMOM TOJOCOBAHUS JOJKHO OBITh MUHUMH3UPOBAHO.
PaccMmoTpenue u nmpuHATHE PEIIEHU TI0 BOIIPOCAM BAKHOI'O M CTPATErMYECKOr0 Xapakrepa
OCYIIECTBIISIIOTCA TOJIBKO Ha 3acefanusix CoBeTa TUPEKTOPOB ¢ OUHOU (HOPMOIi rOJTIOCOBAHUSI.

98. 3acemanus CoBeTa NUPEKTOPOB M €ro KOMHUTETOB HajJiexamuM o0pa3oMm
MPOTOKOJIUPYIOTCS KOPIIOPATUBHBIM CEKPETapeM C yKa3aHWEM B MOJHOM OOBEME WMTOTOB
00CYX/I€HUI U IPUHATHIX PEIICHUM.

3acenanus CoBeTra JUPEKTOPOB MPOBOJSTCA B COOTBETCTBUU C ILIAHOM pabOTHI,
YTBEPAKIAEMBIM JI0 Hayajla KaJE€HAApHOTO rojia, BKIKOYAOIINM [IEPEYEHb pACCMAaTPUBAEMBIX
BOIIPOCOB U T'pauK MPOBEJICHUS 3aCEIaHUI C YKa3aHUEM JaT.

99. PekomeHnyemass mepuOAUYHOCTh NpoOBeneHUs 3aceqanuii CoBeTra AUPEKTOPOB
cocTaBisieT OT 8 no 12 3acemanuii B rog. PekomeHIyeTcsi paBHOMEPHOE pacHpeAcIIeHUe
KOJIMYECTBA BOMPOCOB, MJIAHUPYEMBIX K PACCMOTPEHUIO B TEUCHHUE Toja, NIl 00ecTeueHus
TIIATELHOTO U MOJHOIEHHOTO O0CYXKACHUS U MPUHATHUS CBOEBPEMEHHBIX U KaU€CTBEHHBIX
PELICHUM.

CoBeT IMPEKTOPOB JOHKEH COOJIIOAATh YCTAaHOBJIEHHBIE JOKYMEHTAMU OpTaHU3aluU
MPOLIETyphI IO MOATOTOBKE U MPOBEACHUIO 3aceqanuii CoBera JUPEKTOPOB.

100. Matepuans! k 3aceganusiMm CoBeTa AUPEKTOPOB HAIIPABIISAIOTCS 3a01arOBPEMEHHO —
HE MEHee 4YeM 3a 7 KaJleHJapHbIX JHEW, a mo OoJiee BaXHbIM BOIpPOCaM, KOTOpBIE
OTIPEACIAIOTCS Y CTaBOM OpPraHM3allii, — HE MEHee 4eM 3a 15 pabouux JIHe#, ecliu MHbIe
CPOKHM HE YyCTaHOBJEHbl YcTaBoM. llepeueHb BaKHBIX BOIIPOCOB BKIJIKOYAET, HO HE
OTPAHUYMBACTCS, IJIAHOM PAa3BUTHS, IJIAHOM MEpONpUsTHii, MoTuBauuOHHbIMU KIIJ[ 1
PYKOBOJUTENSA U YJICHOB HCIOJHUTEIBHOTO OpraHa, roJOBbIM OTYETOM U yYacTHUEM B
CO3JIJaHUHU JIPYTUX IOPUIUYECKUX JIUII.

B noBectky 3acenanus CoBeTa TUPEKTOPOB HE BKIIKOYAKOTCS BOIMPOCHI, MAaTEpUAIIbI MO
KOTOPBIM OBUIM MPEAOCTABICHBI C HAPYLIEHUEM CPOKOB. B ciydae BKIIOYEHUS B MOBECTKY
BOIIPOCOB C HapylUIEHHUEM CpPOKOB, mpeacenarento CoBeTa AUPEKTOPOB MPEAOCTABIIAECTCS
rcuepnbiBaroliee 000CHOBaHHUE TaHHOW HEOOXOAUMOCTH.

101. CoBer nupEeKTOPOB MPUHUMAET PEIICHUS HA OCHOBE MOJHOMN, JOCTOBEPHOU H
kadecTBeHHON uHpopMaruu. s npunstus CoBeTOM IUPEKTOPOB A(DPEKTUBHBIX U
CBOEBPEMEHHBIX PEUICHUI HEOOX0IUMO 00eCTIeYUTh COOIII0IEHUE CIEAYIOMUX (PAKTOPOB:

1) BbICOKOE KayeCTBO MaTepualioB, MH(POpPMAINH, TOKYMEHTOB, MPEAOCTABISIEMbIX
CoBeTy TUPEKTOPOB, B TOM YHUCJIE IEPEBO] HA aHTJIMMUCKUM SI3bIK MPU HEOOXOIUMOCTH;



2) moJIyuYeHHEe MHEHHS DKCIEpPTOB (BHYTPEHHUX M BHEIIHUX) MPU HEOOXOAUMOCTH (
CIeAyeT YYUTbhIBaTh, UYTO MPUBJIEUEHHE 3KCIEPTOB He cHUMaeT ¢ CoBera JUPEKTOPOB
OTBETCTBEHHOCTH 3a IIPUHSITOE PEIICHHUE);

3) Bpewms, ynensieMoe o0CcykaeHusaM Ha 3acenanusix CoBera TUPEKTOPOB, OCOOEHHO IS
BA)KHBIX U CJIOKHBIX BOIIPOCOB;

4) cBOEBpEMEHHOE PACCMOTPEHUE BOTPOCOB;

5) B pelIeHHsIX 3aKPETUICHBI TUIaH JalbHEHIINX JEHCTBUM, CPOKH U OTBETCTBEHHBIE JIMIIA.

Crnenytomue (akTopbl OKa3bIBAIOT OTPUIIATEIHLHOE BIMSHUE HAa KAYECTBO PEIICHUMN
CoBeTa TUPEKTOPOB:

1) momMuHHpOBaHME OJHOTO WM HECKOJBKHX IHPEKTOPOB Ha 3aCEJAHHUM, YTO
OTrpaHUYMBAET MOJHOLIEHHOE Y4aCTHE B OOCYKJIEHUSAX APYTUX AUPEKTOPOB;

2) hopmabHOE OTHOIIIEHUE K PUCKAM;

3) mpeciieqoBaHUE JIMYHBIX HHTEPECOB U HU3KHUE STUYECKUE CTAaHIapPThI;

4) bopmanbHOE MPUHATHE pellieHui Ha 3acenanuu CoBeTa JUPEKTOPOB, 0€3 peasIbHBIX U
AKTUBHBIX O0CYKJICHU;

5) no3uiusi 6ECKOMIPOMUCCHOCTH (OTCYTCTBUE THOKOCTH) WJIM OTCYTCTBUE CTPEMIICHUS K
Pa3BUTHUIO (I0BOJBCTBOBAHUE TEKYILIUM MOJIOKEHUEM);

6) cnabasi opraHu3alMOHHAs KYJIbTYpPa;

7) HEAOCTAaTOK MH(OPMAITUY W/WITH aHATTK3A.

Unenst CoBeTa AMPEKTOPOB MOTYT 3alPOCHUTH JOMOJIHUTEIbHYIO MHGOPMAIUIO MO
BOIPOCAM MOBECTKHU JHsI, HEOOXOIUMYIO JIJIsl IPUHSATHUS PELICHHUS.

102. IIpoBenenue 3acenanuii CoBera IUPEKTOPOB U €r0 KOMUTETOB OCYIIECTBISETCS
MIOCPEICTBOM OYHOW WJIM 3a04HOM (hopM rojiocoBaHus (¢ 000OCHOBaHHEM MPUYUH BBHIOOpA
3209HOM (DOPMBI TOJIOCOBAHMS), KOJIMYECTBO 3aceAaHUN ¢ 3a04HOH (OPMOI TOJI0COBAHMS
JOJIKHO OBITh MUHMMH3UPOBaHO. PaccMOTpeHue U MPUHATHE PEIICHUN N0 CTPAaTErHueCKUM
BOIIPOCAaM JIESITENIBHOCTH OCYILECTBIISIIOTCS TOJNBKO Ha 3acenaHusx CoBeTa ITUPEKTOPOB C
O4YHOM (pOpMO TOJIOCOBAHUSI.

B 0oco0bIx ciayuasx BO3MOXKHO codeTanue obeux ¢popm 3acenanus CoBeTa TUPEKTOPOB U
€ro KOMHUTETOB. DTO KacaeTcsi CUTyalluu, KOrjJa OJWH WJIM HECKOJbKO uieHoB CoBera
JUPEKTOPOB HE MMEIOT BO3MOXKHOCTH JIMYHO HPUCYTCTBOBaTh Ha 3aceaanuu Coeta
IUPEKTOPOB.

103. KBopyMm s mpoBeneHus 3acenanus CoBeTra ITUPEKTOPOB COCTABISIET HE MEHEE
IIOJIOBUHBI OT YMCJIAa €r0 WICHOB U OIpeaenseTcs ¢ yueToM wieHoB CoBeTa ITUPEKTOPOB,
KOTOPbIE YYaCTBYIOT B OOCYK/IEHUU U FOJIOCOBAaHUHU PACCMATPUBAEMBIX BOIIPOCOB, UCIIOJIb3YSI
TEXHUYECKHE CpEACTBa CBS3M (B pEKHUME ceaHca BUICOKOH(DEpeHLUHH, TenePOoHHOU
KOH(EPEHICBSA3M U JIP.), TUOO MPU HAIUYUU UX TOJIOCOB, BRIPAXKEHHBIX B MUCbMEHHOM BH/IE.

Ynen CoBera TUPEKTOPOB, UMEIOIINI 3aMHTEPECOBAHHOCTD IO BOIIPOCY, BBIHECEHHOMY
Ha paccmorpenne CoBeTa AUPEKTOPOB, HE y4acTBYET B OOCYXIEHHUU U TOJOCOBAHUU IO



JAHHOMY BOIIPOCY, O Y€M JIeJIAeTCS COOTBETCTBYIOIIAs 3alKCh B MPOTOKOJIE 3acelaHus
CoBeTa TMPEKTOPOB.

104. Cpok naBHOCTH MO HEpAa3IJIANICHUIO BHYTPEHHEH (Ciry»)e0Hoi) mHbopManuu
opraHuzaiuu ObIBITMMHU ujeHaMu CoBeTa TUPEKTOPOB MOCIE MPEKPAIEHUs UX JeATeIbHOCTU
B coctaBe CoBeTa JTUPEKTOPOB COCTABIISIET HE MEHEE S JIET.

CoBeTy IHPEKTOPOB PEKOMEHIYETCSI IPOBOJAUTh PEBU3UIO PAHEE MPUHATHIX PEIICHUM.
AHanuzy moajiekaT Kak caMoO pelieHHue, Tak U Mpolecc ero npuHATus. Pekomenayercs
MPOBOJUTHh PEBU3UI0 PAHEE NMPUHATHIX PEUICHU Npu npoBedeHHU COBETOM IUPEKTOPOB
OIIEHKH CBOEH NeSITCIbHOCTH.

105. CoBeT nupeKTOpPOB, KOMHUTETHI U WieHbl CoBeTa JUPEKTOPOB OLIEHUBAKOTCS HA
€XKEeroJJHOM OCHOBE B paMKaX CTPYKTYpHPOBAHHOI'O TMpoliiecca, yTBepKaeHHoro CoBeToM
JTUPEKTOPOB opraHu3anuu. [[aHHbIN mporiecc cooTBeTCTBYET MeToaonoruu ¢houaa. [Ipu stom
HE pEXE OJHOr0 pa3a B TPU roja OLEHKA MPOBOAUTCA C MPUBJICUCHUEM HE3aBUCHUMOUN
npodeccuoHanbHOM opranuzanuu. CnocodamMu OLEHKU SABJISIOTCA CAMOOLIEHKA WM
NPUBJICYCHUE HE3aBUCUMOTO KOHCYJIbTAHTA ISl TOBBINIEHUA KayecTBa OLEHKHU. [lo
COTJIACOBAHUIO C OOHIMM COOpaHUEM aKIMOHEPOB (E€IUHCTBEHHBIM aKIMOHEPOM) WIIH
mpejiceiaTesieM COBeTa JUPEKTOPOB/HAOIIOAATEIIBHOTO COBETA OIEHKA MOKET MPOBOJIUTHCS C
MIPUBJIEYEHUEM HE3aBUCUMOM MPodeCCUOHAIBHONW OpTaHU3allvK OJIUH pa3 B TPH roja.

OueHka qoJKHA MO3BOJATH ONpPENeNaTh BkiIaa CoBeTa JUPEKTOPOB U KaXKAOTO U3 €ro
YJIEHOB B POCT AOJITOCPOYHOW CTOMMOCTH M yCTOMYMBOE Pa3BUTHE OPTraHU3AIMU, & TAKKE
BBISIBJISITH HAIPAaBICHUS U PEKOMEHJIOBaTh MEpbl ISl yiaydllleHuW. Pe3ynbTaThl OLIEHKHU
NPUHUMAIOTCS BO BHUMaHUE MIPU Mepen30paHuu UK JOCPOUHOM IMPEKPAIICHUH TTOJTHOMOYUN
yneHoB CoBeTa JUPEKTOPOB.

106. Omnenka sABIsieTCS OJHUM M3 OCHOBHBIX HHCTPYMEHTOB IOBBIIICHUS
npodeccuonanuszma CoBeTa JUPEKTOPOB M €TI0 HMHIMBHUIYaJbHBIX WieHOB. [IpoBeneHue
OIIEHKH O00f3aTeNbHO KaK JJIi HE3aBUCHUMBIX IUPEKTOPOB, TaK W ISl TPEJACTaBUTEIICH
aKIMOHEPOB.

[IpoBeneHune OLEHKU JOTAKHO COOTBETCTBOBATh TAKUM KPUTEPHSIM, KaK PETYISIPHOCTD,
KOMIUJIEKCHOCTh, HEPEPHIBHOCTD, PEATUCTUYHOCTH, KOH(PUACHIINAIBHOCTb.

[Ipouece, cpoku ¥ OPSIIOK MTPOBEACHUS OLIEHKHU JieaTesibHOCTH CoBeTa AUPEKTOPOB, Er0
KOMUTETOB U wWieHOB CoBeTa NUPEKTOPOB YETKO PErIaMEHTHPOBAHBI BO BHYTPEHHUX
JTOKyMeHTax opranuzanuu. [Ipeacenarens u wiensl CoBeTa JUPEKTOPOB MPOXOIAT 00yUEHHE
10 IPOBEACHUIO OLICHKHU.

107. OueHka BKJIKOYAET, HO HE OTPAHUYUBAETCS PACCMOTPEHUEM CIEAYOIIUX BOIIPOCOB:

1) onTumanbHOCTH cocTaBa CoBeTa TUPEKTOPOB (0aaHC HABBIKOB, OIBITA, pa3HOOOpa3ue
COCTaBa, 0OObEKTUBHOCTH) B KOHTEKCTE CTOSIIMX 3a]1a4 Mepe]] OpraHu3aluei;

2) SICHOCTb NTOHUMAaHUs BUACHUS, CTPATETUH, OCHOBHBIX 3a/1a4, MPOOJIeM U [IEHHOCTEH
OpraHu3aluy;

3) mIaHbl TPEEMCTBEHHOCTH U Pa3BUTHS;



4) ¢ynkunonupoBanue CoBeTa ITUPEKTOPOB Kak €aWHOro oprana, ponu Cosera
JUPEKTOPOB U PYKOBOJIUTEISI HCTIOJTHUTENBHOIO OPraHa;

5) abdextuBHOCTS B3auMojelcTBusi B CoBeTe nupekTopoB, CoBeTa AUPEKTOPOB C
opraHamu ¥ JOJ>KHOCTHBIMU JIMIIAMH OpTraHU3aluy;

6) >QPeKTUBHOCTH KaKI0T0 U3 WwieHOB CoBeTa IUPEKTOPOB;

7) 3 peKTUBHOCTD JeATEeTbHOCTH KOMUTETOB COBETa TUPEKTOPOB U X B3aUMOJCHCTBUE
¢ CoBeTOM TUPEKTOPOB, YICHAMH UCIOJHUTEIBHOTO OPraHa;

8) xauecTBO MHGOPMAIIMK U JOKYMEHTOB, NpefocTaBisseMblx COBETY TUPEKTOPOB;

9) xauecTBO 00CYyxneHui Ha CoBeTEe TUPEKTOPOB, B KOMUTETAX;

10) 3¢ dekTUBHOCTD IEATETLHOCTH KOPIIOPATUBHOTO CEKPETAPS;

11) sicHOCTh B MIOHMMAaHUHU MPOLIECCOB U KOMIIETEHIIN;

12) nporiecc BBISBIICHUS U OLIEHKH PUCKOB;

13) B3auMoieiiCTBHE C aKIIMOHEPaMU M HHBIMU 3aMHTEPECOBAHHBIMU CTOPOHAMU.

108. Ouenka mpoBoauTcsi COBETOM AUPEKTOPOB B 0053aTEIHHOM MOPSIIKE HA €KETOAHOM
ocHoBe. CriocoO0amMu OIEHKHU SBJISIIOTCS CaMOOIIEHKA WJIM TMPUBJICYEHUE HE3aBHCUMOTO
KOHCYJIbTaHTa JJIsl TMOBBIIEHUS KadyecTBa OLleHKU. He3aBUCHMBI BHEIIHUI KOHCYJIBTAHT
IIPUBJIEKAETCS HE PEKE YEM OJIMH pa3 B TPH roja.

Ounenka CoBeTra IUPEKTOPOB, €ro0 KOMUTETOB M 4jleHOB (CoBeTa IUPEKTOPOB,
npeocTaBieHne 00paTHOM cBsA3u wieHaM CoBeTa AUPEKTOPOB U BhIPAOOTKA MOCIEAYIOLIUX
MEp MO YJIYUYIIEHHUSIM OCYLIECTBISIOTCA TMOJI PYKOBOJACTBOM mpenacenartens CoBera
IUpEKTOpOB. Pe3ynbTarhl OUEHKM OOCYXJIaroTcs Ha OTaenpHOM 3acenanuu Coseta
TUPEKTOPOB, MO pe3ysibTaraM KoToporo ayig CoBeTa JUPEKTOPOB B IIEJIOM U UHIMBUIYATbHO
JUTSL KQKJIOTO U3 €T0 YJIEHOB BhIpa0aThIBAETCS MPOrpaMMa pa3BUTHS.

109. Ilpencenarens CoBeTa AUPEKTOPOB HECET OTBETCTBEHHOCTH 3a BECH IPOILIECC
MIPOBEICHUSI OLIEHKH U MPUHATHE MEP MO €ro pe3ybTaTaM.

KitoueBsie posu B mpoliecce OLeHKH paclpeaesistoTcs CielyoM 00pa3om:

1) mpeacenarens CoBeTa AUPEKTOPOB PYKOBOAUT MPOLIECCOM OIIEHKH, MPEAOCTABISIET
oOpaTHyI0 CBsA3b BceMy cocTaBy CoBeTa TUPEKTOPOB U KaXIOMY M3 €ro UJICHOB,
UHGOPMUPYET €IMHCTBEHHOTO aKIMOHepa (KPYIMHBIX aKIIMOHEPOB) O pe3yJibTaTax OLEHKU U
00Cy>X/1aeT MephI MO YIYUYIIEHUSM, a TAKKE€ KOHTPOJMPYET BBHIINOTHEHUE TUIAHA IEUCTBHI O
UTOTaM OIICHKU;

2) npeacenarens Komurera no Ha3HAYEHUSIM U BO3HAIPAKIEHUSAM 00€CIIEUNBAET MPOLIECC
oueHku npenacenarens CoBera AMPEKTOPOB;

3) npencenarenu KOMUTETOB 00ECIEUMBAIOT MPOLECC OLEHKU 3P(HEKTUBHOCTH pabOThI
BO3TJIABIISIEMBIX UMH KOMUTETOB;

4) He3aBUCHUMBIN KOHCYJIBTAHT (B Cly4ae MPUBJICYEHUS) BBICTYIIAET B POJIM MOJIEpATOpa U
METO0/10J10Ta, OPraHU3yeT U KOOPAHUHHUPYET MPOLECC OLICHKU;

5) unennl CoBeTa TUPEKTOPOB 0OECIICUUBAIOT AKTUBHOE YYaCTHE, OTKPBITOCTh, YECTHOCTh
Y BOBJICYEHHOCTb.



Pe3ynbpTaThl OLIEHKH CIIy’aT OCHOBaHHMEM Ui mepen3dpanus Bcero coctaBa CoseTa
JUPEKTOPOB MJIM OTAEJIBHOTO €ro 4jeHa, nepecMorpa cocraBa CoBeTra JUPEKTOPOB U pazMepa
BO3HarpaxjaeHus uieHam CoBeTa TUpEeKTOpoB. B ciydyae HaTM4Yus cepbe3HBIX HEIOCTATKOB B
pe3yJibTarax AeATeIbHOCTH OTIEIbHBIX 4lieHOB CoBeTa QUPEKTOpOB, npeacenarens Cosera
JUPEKTOPOB NPOBOAUT KOHCYJbTAlMM C KPYNHBIMU akKIMOHEpaMU (€AMHCTBEHHBIM
AKITHOHEPOM).

CoBeT OUPEKTOPOB B €XEroOAHOM TOJOBOM OTYETE OTPAXKAET KAaKUM 00pazoMm
npoBoauiiack orneHka CoBeTa JUPEKTOPOB M MPHUHATHIE MEpHI IO pe3yapTaraM. B ciryyae
IIPUBJICYEHNUS] HE3aBUCHMOTO KOHCYJbTAHTA, YKa3bIBAC€TCS OKAa3bIBAJIUCh JIM UM HHbBIE
KOHCYJIbTAIlMOHHBIE YCIIYyTH (POHIY M OpraHU3alusIM B TEUEHHUE MOCIEIHUX TPEX JIET.

EAHCTBEHHBIN aKIMOHEP MOXKET MPOBECTU COOCTBEHHYIO OlleHKY CoBeTa AUPEKTOPOB
CaMOCTOSITEJIBHO WJIA C IPHUBJICYCHUEM HE3aBUCUMOIO KOHCYJbTaHTa. Bo BHUMaHue
IPUHUMAIOTCS PE3YJIbTAThl OLIEHKH, IIPOBEACHHON CaMOCTOATENIbHO COBETOM JUPEKTOPOB,
pe3yNbTaThl AESTENBHOCTA OPTraHU3ALMK U UHBIE (PAKTOPBHI.

110. B nensx sddexktuBHON opraHuzanuu nearenbHoctd CoBeTa ITUPEKTOPOB U
B3anmojericTBrua CoBeTa NTUPEKTOPOB, UCIIOIHUTEIBHOIO OpraHa ¢ akuuonepamu CoBeToM
JUPEKTOPOB HA3HAYAECTCS KOPIIOPATUBHBIN CEKPETAPh.

CoBeT IMPEKTOPOB NPUHUMAET PEUICHUE O Ha3HAYECHUH KOPIOPATUBHOIO CEKpETaps U
JOCPOYHOM IPEKpALIEHUH €ro IOJHOMOYHM, OIpenenseT CpOK IOJHOMOYHUMN
KOPIIOPAaTUBHOI'O CEKpeTaps, TpeOOBaHUSA K KOPIOPATUBHOMY CEKpeTapro, QyHKLUHUH U
IIOPSAIOK JIESATEIBHOCTH, pa3Mep AOJDKHOCTHOIO OKJIaJa W YCIOBUS BO3HArPAXACHUS,
IPUHUMAET PELIEHUE O CO3JIaHUU CIyKObl (CeKpeTapuara) KOpPIOPATUBHOI'O CEKpeTapsl.
KoprniopatuBsslii cexperapp mnogotdeteH CoBeTy AUPEKTOPOB (POHIA M HE3ABUCHUM OT
UCIIOJIHUTEIbHOTO oprana (oHaa. OCHOBHbIE OO0S3aHHOCTH KOPIIOPATHUBHOIO CEKpeTaps
BKJIFOYAIOT COJEHCTBHE B CBOEBPEMEHHOM M KauYE€CTBEHHOM NPUHATHU KOPIOPATUBHBIX
pemieHuii co cropoHbl CoBeTa AUPEKTOPOB, €AMHCTBEHHOTO aKIIMOHEPA, BBIMOJIHEHUE POIU
coBeTHHKA s uyjleHOB CoBeTa NHUPEKTOPOB IO BCEM BONPOCAM HUX JESITEIbHOCTH M
IIPUMEHEHUS TOJOKEHUHW HACTOSIIEr0 KOJEKCa, a TaKKE€ MOHHMTOPHMHI 3a peanu3anuei
HACTOSINIETO KOJEKCAa M y4aCTHE B COBEPIICHCTBOBAHWU KOPIIOPATUBHOI'O YIIPABIICHUS B
¢onae u opranuzanuax. KopnopaTuBHBIM CEKpeTapb TaK)Ke OCYIIECTBIISIET MOATOTOBKY
oT4yeTa O COONIOJEHWHM NPUHUMUIIOB U TOJIOKEHUW HACTOSAIIEro KOJEKCa, KOTOPBIN
BKJIIOYAETCsl B COCTAaB rofoBoro oTtdeta QoHaa. [[aHHBIA OTYET COAEPKUT MEpPEUYEHb
OPUHLMUIIOB U IOJOXKEHUI KOJeKca, KOTOpble HE COONI0JAI0TCs, C NpPUBEJECHUEM
COOTBETCTBYIOIINX OOBSICHEHU.

B xomnanusx, a Takke OpraHu3alusax, akllid KOTOPhIX 00palaloTcsl Ha PhIHKE [IEHHBIX
OyMmar, HazHa4aeTcs KOpPIOpPAaTUBHBIN cekpeTapb. Ha3HaueHne KOpHopaTUBHOTO ceKpeTaps
BXOJWT B UCKIIIOUHUTENIbHYIO KoMmneTeHuuto CoBeTa TUpeKTOpoB. PenieHne o Ha3HaueHUU
KOPIIOPAaTUBHOTO CEKpeTapsi B OpPraHM3alusaX, CO3JaHHBIX B (OpMe TOBAPUIIECTBA C
OrpaHUYEHHON OTBETCTBEHHOCTHIO, IPUHUMAETCS IO YCMOTPEHUIO HAOII0JaTEIBbHOTO COBETA.



111. OcHoBHast 00sA3aHHOCTH KOPIOPATUBHOTO CEKpPETaps COCTOUT B 0OECTICYCHUU
CBOEBPEMEHHOTO M KaYECTBEHHOT'O MPUHSATHS KOPIOPATUBHBIX pelieHui co ctopoHsl CoBera
JTUPEKTOPOB M 0011ero coOpaHus akIMOHEPOB (€AMHCTBEHHOTO aKIMOHEpa), 00ecreueHun
apdextuBHOr0 B3aumozercTBus CoBeTa IUPEKTOPOB, MCIOJHUTEILHOTO OpraHa C
aKimoHepamMu (€IMHCTBEHHBIM akimoHepoM). Kpome Toro, GpyHKIHMH KOPHOPATUBHOTO
ceKpeTapsi BKIIOUYAIOT HAJ30p 3a HaJIeXkKallell MPakKTUKON KOPIOPAaTUBHOTO YIPABIICHUS.

OcHoBHBIE (YHKIIMHA KOPIOPATUBHOT'O CEKPETAps BKIIOYAIOT, HO HE OTPAaHUYUBAIOTCS
CJIEIYIOLITUMHU.

B yvactu oGecnieuenus nestenbHOCTH CoBeTa TUPEKTOPOB:

1) oxazanue momoru npesacenarento CoBera AUPEKTOPOB B (POPMHUPOBAHUU TIAHA
paboOTHI U MOBECTOK 3aCEIaHMU;

2) opranu3aius nposeacHus 3aceaanuii CoBeTa JUPEKTOPOB M €r0 KOMUTETOB;

3) obecnieuenue nosyueHus yieHaMmu CoBeTa TUPEKTOPOB aKTyadbHON M CBOEBPEMEHHOU
nHpoOpMalK, HEOOXOIUMOUN JJIsi MPUHATHUS PEIIEHUM MO BOMpPOcCaM MOBECTKH JHS U B
pamkax komrereHuuu CoBeTa TUPEKTOPOB;

4) npotokonupoBanue 3acenanuii CoBeta TUPEKTOPOB U KOMHUTETOB, 0OeCIIeYEHUE
XpaHEHUs IPOTOKOJIOB, CTEHOTPAMM, ayJAHO-BUAEO 3alKCcell, MaTepuasioB 3acenanuii Cosera
JTUPEKTOPOB U KOMUTETOB,;

5) xoHcynbTHpOBaHUE WieHOB CoBeTa IMPEKTOPOB MO BOMPOCAM 3aKOHOJIATENHCTBA
Pecnybnuku Kazaxcran, VYcraBa, HacToOsIIEro KOJeKca, BHYTPEHHUX JOKYMEHTOB,
OCYIIECTBJIEHHE MOHUTOPHUHIAa MPOUCXOJSINIUX H3MEHEHUM U CBOEBPEMEHHOE
uH(popmupoBaHue WwieHoB CoBeTa TUPEKTOPOB;

6) opranu3aius BBEICHUS B JOJDKHOCTh BHOBb M30paHHBIX WwieHOB CoBeTa TUPEKTOPOB;

7) opranuzanus o0yuenus wieHoB CoBeTa TUPEKTOPOB U MPUBIICYSHUS IKCIIEPTOB;

8) opranuzaimus B3auMoJelcTBUs wieHOB CoBeTa AUPEKTOPOB C aKIMOHEPaMH,
WCITOJIHUTEILHBIM OPTaHOM.

B vactu obGecnieuenus B3auMOACHCTBYS C aKIIMOHEpaMH (€IMHCTBEHHBIM aKIIMOHEPOM):

1) opranu3amnus IpoBEACHUS OOIIMX COOpaHUil aKITMOHEPOB;

2) CBOEBpPEMEHHOE HAINpaBJIECHHE MAaTEpUaOB MO BOIPOCaM, BBIHOCHUMBIM Ha
paccMoTpeHue oO0Iero coOpanusi aKIIMOHEPOB/€IUHCTBEHHOTO aKIIMOHEpA, JJIsi MPUHSITHUS
COOTBETCTBYIOIIUX PEIICHUIA;

3) mpoTokoJaupoBaHUE OOIIETO COOpaHUs AKIMOHEPOB, OOECIECUCHUE XPaHCHUS
MPOTOKOJIOB, CTEHOTPaMM, MaT€PHAJIOB 3aCeaHMM 00IIero coOOpaHus aKIIMOHEPOB (PEIICHHIM
€JMHCTBEHHOTO aKI[MOHEPA);

4) obecrieyeHre HAAJICKAIIETO B3aUMOICUCTBUS OpTaHU3AINH C aKIIMOHEPaMH, BKITIOYas
KOHTPOJIb 3a MPEIOCTaBIEHUEM MH(POPMAIIMKM Ha 3aMPOChl AaKIIMOHEPOB HAa CBOEBPEMEHHOM
OCHOBE.

B yvactu BHenpeHus Haaexkamel npakTUKU KOPIOPATUBHOTO YIPABIICHUS



1) MOHUTOPHHT peaau3alui U COOJIOJIEHNS MPUHILIMIIOB M MOJIOKEHUI HACTOSIIETO
KOJIEKCa;

2) IOATOTOBKA OTYETA O COOII0ICHUU MPUHITAIIOB U TTOJI0KEHUM HACTOSIIETO KOJIEKCa;

3) BbIABJIEHUE B paMKax HCIIOJTHEHUsS] CBOMX (PYHKIIMH HapylIEHUH B 4acTU HOPM
KOPIIOPATHUBHOTO YIPAaBJIEHUSA, 3aKPEIUICHHBIX 3aKOHOJATEIbCTBOM, YCTaBOM U JIPYTUMH
JOKYMEHTAMH OpraHu3aluu;

4) KOHCYJBTUPOBAHUE AKIIMOHEPOB, AOJKHOCTHBIX JIML], PAOOTHUKOB OpraHU3aIUH 1O
BOIIPOCAaM KOPIOPATUBHOIO YIIPABJICHUS OpraHU3alnu;

5) MOHUTOPHUHT Jy4llIlell MUPOBOW MPAKTUKU B c(hpepe KOPIMOPATUBHOTO yIPABICHUS U
BHECEHHE MPEJIOKEHUN 110 COBEPIICHCTBOBAHUIO MPAKTUKU KOPIIOPATUBHOI'O YIIPaBJICHUS B
OpraHU3aluu.

Bosnoxxenue WHBIX O00s3aHHOCTEH Ha KOPHOPATUBHOTO CEKpeTaps TOJHKHO
OCYILIECTBIATHCS C YUYETOM TEKYUIEH HArpy3ku KOPIOPATUBHOrO cekperaps. BoznoxeHue
HOBBIX 00513aHHOCTEN HE JOJKHO CIIOCOOCTBOBATh HEKAY€CTBEHHOMY BBIITOJIHEHHIO (DYHKIIMIA
, I3JI0)KEHHBIX B HACTOsIIEM Kojiekce. HoBbie dyHKIIMM HE JOJKHBI yOIupoBaTh QyHKIIUH
UHBIX CTPYKTYPHBIX MOJpa3AeNeHuid M JOJKHOCTHBIX Jull. B ciyudae aybnupoBaHus
HEO0OXO0JMMO MEPECMOTPETh UCTIOTHUTENS TaKUX (PYHKIINHA.

112. Jlnga npodeccHOHAIbHOTO UCIOJIHEHUsI CBOMX OO0S3aHHOCTEH KOPHOPATHUBHBIN
ceKpeTaph 00JIaaeT 3HAHUSIMHU, OMBITOM M KBanudukaruen, Oe3ynmpedHol enoBOU
pernyTranuei u nonb3yercsa nosepuem CoBeTa QJUPEKTOPOB U AKIMOHEPOB. B 3aBucuMoctH ot
pa3Mepa OopraHu3aliy U MacmTada ee JeATEeIbHOCTH CO3/1aeTcs Clyk0a KOPIOpPaTUBHOIO
CeKpeTaps.

113. Ha noyKkHOCTH KOPIIOPATUBHOTO CEKpPETapsl HA3HAYAETCS JINIO, UMEIOIIEE BBICIIEE
IOPUIMYECKOE UITM SKOHOMHUYECKOe 00pa3oBaHue, C HE MEHEE YeM S5-JIETHUM OIITOM paboThI,
Y IPAKTUYECKUE 3HAHMS B chpepe KOPIIOPATUBHOTO YIIPABICHUS U KOPIIOPATUBHOTO MPaBa.

114. B niensix moBeimenust 3pGeKTUBHOCTH MOATOTOBKY U TIpoBeneHus 3aceqanmnii CoBera
JUPEKTOPOB PEKOMEHJyeTCsl TMEepUOJMYECKH OOCYXIaTh IMOJHOTY U TMOJE3HOCTh
NpeaOCTaBIeHHbIX wieHaM (CoBeTa JIUPEKTOPOB MaTepuanoB. Pe3ylbTaThl JaHHBIX
0oOCYXXJI€eHUM cIy’)KaT OCHOBaHMEM sl OLEHKH 3(PPEKTUBHOCTU JEATEIbHOCTHU
KOPIIOPaTUBHOI'O CEKpeTapsl.

115. B oTHOIIEHNH KOPIOPATUBHOTO CEKpeTapsi B OpraHu3aluu pa3zpadaThiBaeTCs
nporpaMma BBEJEHHUS B JOJDKHOCTh W IUIAHUPOBAHUS NpeeMCTBEHHOCTH. llouck wu
Ha3HAYE€HHE KOPHOPATUBHOIO CEKPETaps OCYUIECTBIISIIOTCS HAa OCHOBE OTKPBITBIX U
MPO3PAYHBIX MPOLIEYP, 3aKPETUICHHBIX BO BHYTPEHHUX JIOKYMEHTaX OpraHu3aluu.

116. KopniopaTuBHBIN CEKpeTapb OCYILIECTBISIET CBOKO JIESITEIBHOCTh HA OCHOBE
MOJIOXKEHUA, yTBepx)aaeMoro CoBETOM IUPEKTOPOB, B KOTOPOM YKa3bIBAIOTCA (PYHKIIUH,
mpaBa © OOS3aHHOCTH, NOPSJOK B3AUMOJCHCTBHS C OpraHaMHU OpraHU3alUu,
KBaJIU(PUKAIIMOHHBIE TPEOOBAHUS U Ipyras UH(pOpMaIus.



C nenpro obecnieueHust 3GPEKTUBHOTO B3aUMOACHCTBHUS U TTOTOKA MH(POPMALIUUA MEKTY
OpraHaMy OpraHu3aliyd KOPHOPATHBHBIA CEKpeTapb 00JIalaeT YMEHHEM BBICTPauBaTh
IJIOJJOTBOPHBIE B3aUMOOTHOILIEHUS U 00JIaJlaeT HABbIKAMU [0 Pa3pelICHUI0 KOH(IUKTHBIX
cuTyanuii. B ciiyyae BO3HUKHOBEHHUS CUTYallMi ¢ KOH(PIUKTOM UHTEPECOB, KOPIOPATUBHBIN
CeKpeTaph JOBOJAUT AaHHYIO HH(GOPMAIUIO 0 cBeAeHus npeacenatens CoBera TUPEKTOPOB.

117. Jlns BBIOTHEHUST CBOUX (PYHKIIMUA KOPIMOPATUBHBIA CEKpeTaph HajeleH
CJIEIYIOLIUMU MTOJITHOMOYHSIMHU:

1) 3anpammBaTh ¥ NOJIy4YaTh Y OPraHOB, JOJKHOCTHBIX JIUI U paOOTHUKOB OpPTraHU3aluU
JOKYMEHTBI U MH(OpMAINIO, HEOOXOUMBbIE AJIA NPUHITHS pelieHuil Ha 3acenanusx CoBera
JUPEKTOPOB U OOIINX COOPaHUAX AKIIMOHEPOB (€AMHCTBEHHOTO aKI[MOHEPA);

2) npuHUMATh Mepbl MO opraHu3anuu 3aceganuii CoBera AUPEKTOPOB U OOUIIETO
coOpaHHsl aKIMOHEPOB, AOBEICHUIO N0 JOJKHOCTHBIX JIMI[ OpraHu3auuidl MHGOpMAaIuu O
NPUHATBIX PELICHUSX, a TAKXKE MOCIEAYIOIEMY KOHTPOJIO UX UCTIOTHEHHUS;

3) HenmocCpeICTBEHHO B3aMMOJEHCTBOBAaTh ¢ mpencenarenemM u uineHamu CoBeTa
JTUPEKTOPOB, IEPBHIM PYKOBOAMUTENIEM U WICHAMH UCIIOJIHUTEIHHOTO OpraHa, pabOTHUKaMU
OpraHu3alliy, aKIIMOHEPaMHU.

M croNHATENBHBIN OpraH OpraHM3alli OKa3bIBAa€T KOPIIOPATUBHOMY CEKPETapro
BCECTOPOHHEE COACUCTBUE MPU UCTIOTHEHUH UM CBOUX TTOJTHOMOYHUH.

118. B Owomxer opraHu3anvu BKJIIOYAIOTCS CTAaThbU PACXOJO0B sl oOecreueHus
nesarenbHOCcTH CoBETa JUPEKTOPOB M KOPHOPATUBHOIO CEKPETaps, B TOM YHCIIE PACXOJbI,
CBSI3aHHBIE C BBIE3JOM K MECTY IPOBEACHUS 3acC€JaHHil, MPOKUBAHUEM M IMPOYUMH
Moe3/IKaMl B paMKax BBINIOJHEHHUS BO3JOXKEHHBIX o0s3aHHOCcTed. Pexomenmyercs
npeaycMaTpuBaTh CpelcTBa Ha oOydyeHue M pa3zBuTue ujaeHoB CoBeTa AUPEKTOPOB H
IIPUBJICYEHUE BHEIIHUX KOHCYJBTAHTOB M HKcnepToB COBETOM IUPEKTOPOB M €r0
koMmureramu. opmMupoBanue OrOIKETa pacxoJoB A obecnieueHus aestenbHoctu CoBeTa
IUPEKTOPOB W KOPIIOPATUBHOIO CEKpETapsi M HANPABIEHHUE €ro B COOTBETCTBYIOLIEE
CTPYKTYPHOE MOApa3/iesieHne OpraHu3alMK OCYIIECTBIIAIOTCS KOPIOPATUBHBIM CEKPETAPEM.

KopnopatuBHbie cekperapu (QOHIa M OpraHU3ALMH MPEIOCTABISAIOT Pa3bsICHEHUS B
OTHOILIEHUH MOJIOKEHUN HACTOAIIETO KOAEKCA U UX IPUMEHEHUSI.

119. B xoMImaHusAx cO31aeTCs KOJJIErHaJbHbIA UCIIOJHUTENBHBINA OPraH, B OCTAIbHBIX
OpraHu3aIusax, a TaKKe B CIy4yae CO3/IaHUs KOMIIAHUU — COBMECTHOTO MPEINPHUITUS OH
MO>KET OBbITh KOJUIETHAIbHBIM UM €AMHOJIUYHBIM 110 YCMOTPEHHUIO AKIIMOHEPOB (YYaCTHUKOB)

PykoBoauTens M ujeHbl HCHOJHHUTEIBHOTO oOpraHa o0s3aHbl 001a7aTh BBICOKUMHU
NpOoPECCHOHANBHBIMU U JINYHOCTHBIMHU XapaKTEPUCTUKAMH, & TaKXKe€ MUMETh Oe3yNpeyHyIo
JIEJIOBYIO PEMYTALMIO U MPUIEP>KUBATHCS BBICOKUX 3TUYECKHUX CTaHAAPTOB.

HcnonHuTenbHbli oprad nogotueteH CoBeTy TUPEKTOPOB U OCYIIECTBISIET PYKOBOACTBO
€KETHEBHOM JIESITEIbHOCThIO OPraHU3alMK, HECET OTBETCTBEHHOCTh 3a PEaIN3alUI0 TUIaHa
pa3BUTHSA, IJIaHA MEPOIPUATHN U pelieHui, TpuHATHIX COBETOM TUPEKTOPOB U OOIIHUM
coOpaHueM aKIIMOHEPOB.



120. CoBeT IUPEKTOPOB M30UPAECT PYKOBOAUTEINS U WICHOB UCIIOJHUTEIBHOTO OpraHa,
ONpENEIIAET CPOKHU MOJTHOMOYHNN, pa3Mep AOJDKHOCTHOTO OKJIA/IA, YCIOBHUS OILIATHI UX TPY/Ia.
KiroueByto posib B mporiecce Moucka U 0TOOpa KaHAMIATOB B COCTaB MCIOJHUTEIBHOTO
opraHa, OIpEACICHUM UX BO3HArpaxjaeHus wurpaetr KoMuTeT mno Ha3HaAuYCHUSIM U
Bo3HarpaxjeHusiMm CoBeTa AUPEKTOPOB OPraHU3AINY.

PexoMenayemoe KOJNMYECTBO KEHUIMH B KOJUIETMAIbHBIX HCIOJHUTEIbHBIX OpraHax
(dboHAa ¥ OpraHM3alridi COCTABISAET HE MEHEE TPUALIATH MPOLEHTOB OT OOILIEro KOJIMYeCTBa
YJIEHOB KOJUIETUAJIbHBIX UCIIOJTHUTEIBHBIX OPTaHOB.

121. IlpennoxxeHuss Mo KaHAWJAaTaM Ha H30paHHE B COCTaB KOJUJIETHAIBHOTO
UCIIOJHUTEIBLHOIO OpraHa Ha paccMoTpeHrne Komurera 1o Ha3HaYeHUsIM U BO3HATPAXKICHUAM
CoBeTa TMPEKTOPOB BHOCUT PYKOBOAUTEND UCIIOJIHUTENBHOTO OpraHa. B ciryyae oTKioHEHUA
CoBeToM JUPEKTOPOB KaHJWJATa, MPEIIOKEHHOTO PYKOBOJAUTEIEM HCIOIHUTEIHHOTO
OpraHa Ha OJIHYy U Ty € BaKaHTHYIO JIOJ>KHOCTh B UCIIOJIHUTEIbHBIA OpraH BO BTOPOM pas3,
MPAaBO HA BHECEHHE MPEII0KEHUS MO KAHAUAATY Ha JAHHYK BaKAHTHYIO JOJDKHOCTH
nepexoaut K CoBeTy TUPEKTOPOB.

122. B komnanusax, 100 % akuuii (gosieil yyacTtusi) KOTOPBIX NpHHAANIEKAT (HOHAY,
KaHAuJaTypa Ha JOJDKHOCTh PYKOBOJMUTEINSI MCIOJIHUTEIBHOTO OpraHa MpEeaBAPUTEIBHO
COTJIacOBBIBAETCS MpaBlieHuEM (oHA.

CoBeT TUPEKTOPOB MOXKET B JI000€ BpeMsl MPEKPATUTh MOJTHOMOYHUS PYKOBOJUTEINS U
YJICHOB UCITOJIHUTEIBHOTO OpraHa.

PexomeHnnyercsa u30upath PyKOBOJUTENS M YJICHOB HCIHOJIHUTEILHOTO OpraHa
opraHu3amnuu CcpokoM a0 Tpex JeT. CpoKM NOJTHOMOYMH PYKOBOAUTENS M YJIECHOB
WCIIOJIHUTEIIBHOTO OpraHa COBIIAJIAOT CO CPOKOM ITOJTHOMOYHMM HCITOJHUTEIBHOIO OpraHa B
LIETIOM.

123. Kanguaatypa Ha JOJKHOCTH MEPBOTO PYKOBOIAUTENSI KOMIIAHUU MpecTaBiaseTcs (
pexoMeHayertcs ) s HazHaueHus (u30panus) [Ipembep-Munuctpom Pecniybnuku Kazaxcran,
corjacoBbiBaeTcss PykoBoauteneM AJIMUHUCTpPAlMMd B COOTBETCTBUM C MOPSJIKOM,
yCcTaHOBJICHHBIM akToM [Ipe3nnenta Pecriybnuku Kazaxcran.

[Topsimox moucka U u30paHusi pyKOBOJIUTENS UCIOJHUTEIBHOTO OpraHa MpOBOJIUTCS
COTJIACHO BHYTPEHHUM JIOKyMEHTaM (poH1a.

124. PykoBOIHUTENb U YICHBl HCHOJHUTEIBHOIO OpraHa oueHuBawTcs CoBETOM
TUPEKTOPOB. OCHOBHBIM KPUTEPUEM OILIEHKU SIBJISETCS JOCTH A EHHE ocTaBieHHbIx KIT/I.

MotuBanunonsusie KIIJ[ pykoBoauTenss ¥ 4YJI€HOB HCIIOJHUTEIBHOTO OpraHa
yTBepxKaarTcsi COBETOM THPEKTOPOB.

[Tpennoxxenus B yactu MoTHBAMOHHBIX KIIJI 4j€eHOB MCIOJHUTENBLHOTO OpraHa Ha
paccMmoTpeHne CoBeTy IUPEKTOPOB BHOCUT PYKOBOAUTEND UCIIOJIHUTEIBHOTO OPraHa.

Pe3ynbTaThl OEHKH OKa3bIBAIOT BIHSHHUE HA pa3MeEp BO3HArPa)XICHUs, MOOUIPEHHUE,
nepen3dpanue (Ha3HAUCHUE) WIH JOCPOYHOE MPEKPAIICHUE TOTHOMOYUH.



125. VciomHUTEIBHBINH OpraH MPOBOJMUT OYHBIE 3acelaHusl U 00CYXIaeT BOMPOCHI
peanu3aluy IUlaHa pa3BUTHS, PElIeHHil oOliero coOpaHus aKUMOHEPOB (€AMHCTBEHHOTO
akmuonepa), CoBera AUPEKTOPOB U OMEpaiMoHHOW AestenbHOcTH. Ocob0e BHUMaHUE
yAeNsieTcs BONpPOCaM MPOU3BOJACTBEHHONM O€30MacHOCTU. 3acelaHusi MCHOJIHUTEIbHOTO
opraHa peKOMEHIyeTCsl TPOBOJUTh Ha PEryJsipHOA ocHOBe. Cilyyau MPOBEAECHUS 3a0YHBIX
3ace/laHuil JOJKHBI ObITh OTPAHUYEHBI U OTIPEENICHBI B JIOKYMEHTaX OpraHU3alluu.

126. UcnonuutenbHblii oprad (GopMHUpyeT IUIaH pabOThl HA MPEACTOSIIUN TOJ C
IIEPEYHEM BOIIPOCOB 10 Hayana KaJleHAApHOTO roja. YUieHbl MCIOIHUTEIBHOTO OpraHa
JOJKHBI MOTy4YaTh MaTEpPHAIIbl K PACCMOTPEHHUIO 3a0JIarOBPEMEHHO U HAJJIEKAILEro KauecTBa
. IIpn paccMOTpEeHHHM BaXXKHBIX U CJOKHBIX BOIIPOCOB, TAKMX KaK CTPAaTEeTrHs W ILIaHbI
Pa3BUTHSA, THBECTULIMOHHBIE MIPOEKTHI, YIIPABICHUE PUCKAMH MOKET MPOBOIUTHCS HECKOJIBKO
3acenanuii. B 1ensx TmaTeabHOW MOJATOTOBKM TaKHMX BOIMPOCOB C YUYETOM MaclITabOB H
cnenuUKy AesITeIbHOCTH OpraHU3allii PEKOMEHTyeTCsl CO3IaHHe CeIIMAIbHBIX KOMUTETOB,
MIPOEKTHBIX W/WIM pabouuX Ipyni, padoTaroNIMX HaJl pelieHneM criennpuuHbIX 3a1a4. [Ipasa
, 00513aHHOCTH, KOMIIETCHIIUS M OTBETCTBEHHOCTh YKAa3aHHBIX OpPraHOB 3aKPEIUJICHBI BO
BHYTPEHHHUX JOKYMEHTaX OpraHU3alHH.

127. Ilpu paccMOTpeHUHU KaxKJOro BOMpOCa OTIAEIbHOE OOCYXKIEHUE MOCBSIIACTCS
pHUCKaM, CBSI3aHHBIM C MPUHATUEM/HENPUHITUEM PELIECHUS U UX BIUSHUEM Ha CTOUMOCTb U
YCTOMYMBOE PA3BUTHE OPTraHU3ALUN.

Bce Bompockl, BEIHOCMMBIE 10 THULIUATHBE UCTIIOJIHUTEIBHOTO OPraHa Ha paCCMOTPEHUE
CoBeTa AUPEKTOPOB M OOMIEro coOpaHWsl aKIMOHEPOB (€AWHCTBEHHOTO AaKIIMOHEPA),
NpeIBApUTEIHLHO PACCMATPUBAIOTCS U OJOOPSIOTCS UCTIOTHUTEIBHBIM OPTaHOM.

128. PykoBOOUTENb U YJIEHBI MCIOJHUTEIBHOTO OpraHa BCTPEYAKOTCS C TPYIOBBIM
KOJUJIEKTUBOM, TMPU HANUYUHM (UIMAIIOB M OpPraHW3allMil TPYINNbl B APYTUX PErHoHax,
MOCEIIA0T TaKhe 00BEKTHI, MPOBOAAT BCTPEUH, BUACOKOH(EPEHIIMN HE PEKE OJJHOTO pa3a B
TOJI.

PykoBoauTenp U 4ieHBI HCIOJHUTEIBHOTO OpraHa MOKAa3bIBAIOT BBICOKHE CTaHIAPThI
TUYECKOr0 MOBEACHHUS U SBIISIIOTCSA IPUMEPOM JUIsl pAOOTHUKOB OpraHU3aLUU.

PykoBoauTenb M 4I€HBl HCIOJIHUTEIBHOIO OpraHa HE JOIMYCKAOT BO3HHUKHOBEHHS
CUTyallul C KOH(IMKTOM HHTepecoB. IIpy BO3ZHMKHOBEHUM KOH(DIMKTAa MHTEPECOB OHU
3a0J1arOBpEMEHHO yBeAOMJISIIOT 00 3ToM CoOBeT AUPEKTOPOB JUOO PYKOBOAUTENS
UCIIOJHUTENIBHOTO OpraHa, (PUKCUPYIOT 3TO MUCbMEHHO M HE Y4YacTBYIOT B HPHUHATHU
peleHus 1o BOIpocy.

129. YneH UCTIOJIHUTENHHOTO OpraHa MOXKET padoTaTh B IPYTHX OPraHU3aIUsIX TOJIBKO C
onobpenus CoBeTa IUPEKTOPOB. PyKOBOIUTENb MCIOIHUTENBHOIO OpraHa JubO JHIIO,
€AMHOJIMYHO OCYUIECTBIIsONIEee PYHKIIMU UCTIOTHUTEIBHOTO OpraHa, He UMEET OCHOBAaHMM
3aHUMATh JTOJDKHOCTh PYKOBOAUTENS MCHOJHUTEIHHOTO OpraHa Ju0Oo WA, eIUHOIUYHO
OCYIIECTBIISIONIEr0 (QYHKIIMKU UCTIOTHUTEIBHOTO OpraHa, APyroro IpUaIndecKoro JIuiia.



130. B opranuzanuu 10KHO OBITH 00ECIIEUCHO IUIAHUPOBAHUE MPEEMCTBEHHOCTH
UCIIOJTHUTENBHOrO OopraHa. MexaHu3M U CpOKU Mepen30paHus YJICHOB UCIOJIHHUTEIBHOTO
opraHa JOJKHbBl MOTHUBHUPOBATh HUX Ha JOCTHXKEHHE JOJTOCPOYHBIX pE3yJbTaTOB,
npeaycMaTpuBas BO3MOKHOCTH JIOCPOYHOTO OCBOOOKAEHHUS OT JOJKHOCTH, B Cllydyae
HEBBITOJHEHUSI KITIOUEBBIX MTOKa3aTeIeH AesTeIbHOCTH.

B ciydae cMeHBl pyKOBOJIUTENS W/WIM COCTaBa HCIOJIHUTEIBHOrO Oprasa,
pEKOMEHyeTCsl 00ecnedynTh COOJIIOJEHUE TPUHIMIIA MPEEMCTBEHHOCTH B COCTaBE
MCIIOJTHUTEIBHOTO OpraHa, Mpu 3TOM B CiIyyae PacCMOTPEHHs BOIpoca O TMepern3OpaHuu
OT/CJIBHBIX WICHOB HCIOJHUTEILHOTO OpraHa MPUHUMATh BO BHUMAaHUE pPe3yJIbTaThl UX
NEATEeNIbHOCTU MO0 KypUPYEMbIM HampaBiieHHsM. B ciyyae cmenbl npencenarens Cosera
JTUPEKTOPOB PEKOMEHAYETCS 00€CTIeunTh MPEEMCTBEHHOCTh B cocTaBe CoBeTa AUPEKTOPOB.

131. UcnnonHuTenbHbIN OpraH 00eCreuyrnBaeT CO3/IaHle ONTUMAIIbHOW OpraHUu3allMOHHON
CTPYKTYDBHI.

Opranu3zanuoHHasi CTPyKTypa HalpaBJieHa Ha:
1) 3 peKTUBHOCTD MIPUHATHS PEIICHUI;

2) yBeJIMYEHHUE MPOYKTUBHOCTH;

3) onepaTUBHOCTh MPUHSTUS PELICHUN;

4) opraHu3aIlMOHHYIO THOKOCTb.

OT60p KaHIUIATOB HA BaKaHTHBIC MO3HUIIMU OPTaHU3AIMI OCYIIECTBISETCS HA OCHOBE
OTKPBITBIX M TPO3PAuYHBIX KOHKYPCHBIX MpoleAyp. B opranuzamusx cyuiecTByer Myl
pabOTHUKOB KaJpOBOTO pe3epBa, U3 KOTOPOrO B MOCIEAYIOIIEM MOTYT MPOU3BOIUTHCA
Ha3HAYEHHUS Ha PYKOBOJIAIIME JOHKHOCTU CPEHETO M BBICHIEr0 MeHepkMeHTa. PaboTHUKH
IIPOXOJAT OLEHKY HA €KETOJHON OCHOBE.

132. Cnyyan HapylIeHUs HOPM KOJEKCa JAEJI0BOM 3TUKH CO CTOPOHBI YJIEHOB
MCIIOJIHUTEILHOTO OpraHa JIOBOASATCS PyKOBOJUTEIEM HCIIOIHUTEIBHOIO Oprala 0 CBEICHUS
CoBeTa IHUPEKTOPOB.

UJieH UCTIONIHUTENBHOTO OpraHa, JOMYCTUBIINN HapylIeHUE HOPM KOJEKca JIeT0OBOM
ATUKU, HE MOXKET SBIIATHCS YICHOM HCIIOJTHUTEIBHOTO OpraHa JJI000i IPyroi opraHu3aIuu.

133. B ciiyyae BO3HUKHOBEHUSI KOPIOPATUBHBIX KOH(MIUKTOB YYACTHUKHU HU3BICKUBAIOT
MyTU UX PEHIEHUs] MYyTEeM MEeperoBOpoB B Medsix obOecrnedyeHUs: 3(HPEKTUBHON 3alUTHI
MHTEPECOB OPraHU3aIlii U 3aNHTEPECOBAHHBIX CTOPOH.

D@ deKTUBHOCTD pabOThl MO NPEAYNPEXKIACHUIO U YPETYIUPOBAHUIO KOPIOPATUBHBIX
KOH(DJIMKTOB MpeArnoaraer, mpex/e BCero, MakCUMaIbHO MOJIHOE U CKOPEiIIee BhISIBICHUE
TaKuX KOH(MIUKTOB U YETKYIO KOOPJIMHAIINIO JEHCTBUI BCEX OPTraHOB OpraHU3aINH.

KoprnopatuBHbie KOHGMIUKTHI MPH COACUCTBHU KOPHOPATUBHOTO CEKpeTaps
paccmaTpuBatotcs npejncenatenem CoBera TUPEKTOPOB OpraHu3anuu. B ciiyyae BoBiIedeHHs
npencenarenss CoBeTra AUPEKTOPOB B KOPHOPATUBHBIM KOH(MIMKT, Takue Clydyau
paccmaTpuBatoTca KoMuteToM 1o Ha3HAYeHUSIM U BO3HATPAKICHUSIM.



I'maBa 6. YopaBieHue puckaMu, BHyTPEHHHN KOHTPOJIb, ayAUT, KOMILUIA€HC U OMOYICMeH

134. B dbonne u opranuzanusix 10JbKHA ObITh co3/iaHa 3G (HEeKTUBHO (HYyHKITMOHUPYIOIIAs
CUCTEMA YIPABJIEHUSA PUCKAMU M BHYTPEHHErO KOHTPOJIS, HANPABJIEHHAs] Ha oOecreyeHue
pa3yMHOHN yBEPEHHOCTH B JOCTHXKEHUU (POHIIOM U OPTraHU3AIUSIMUA CBOMX CTPATErMUECKUX U
ONEpPALMOHHBIX LIEJIEH U MPEACTABISIONIAs COO0N COBOKYITHOCTh OPraHU3ALMOHHBIX MOJUTHK
, TIpOLENyp, HOPM TOBEJACHUS W JACHUCTBUN, METOJOB U MEXAaHHU3MOB YIIpaBJICHUS,
co3gaBaeMbix COBETOM JIUPEKTOPOB M UCHOJHUTEIBHBIM OPraHOM (POHJIa U OpraHu3aluil s
o0ecrniedeHus:

1) onTuManeHOrO OajgaHca MEXIy POCTOM CTOMMOCTH OpraHU3allluH, NPUOBUIBHOCTHIO U
COIMPOBOXK/IAa€MBIMU UX PUCKaMU;

2) s dpekTuBHOCTH (UHAHCOBO-XO3SIUCTBEHHOW AEATEIBHOCTH M JIOCTHXKEHUS
(GbuHAHCOBOH YCTOMYMBOCTH KOMITAaHUY;

3) coxpaHHOCTH aKTUBOB U 3((HEKTUBHOTO UCIIOJI30BaHUS PECYPCOB KOMIIAaHUU;

4) MOAHOTHI, HAJIEKHOCTH U TOCTOBEPHOCTH (PMHAHCOBOM U YIIPaBIEHUYECKON OTYETHOCTH;

5) cobmtonenus TpeboBaHMii 3aKoHOMaTenbcTBAa PecyOnnku Kazaxcran u BHyTpeHHHUX
JOKYMEHTOB;

6) HaJUIeKallero BHYTPEHHET0 KOHTPOJIA M0 NPEAOTBPAILEHUI0 MOUIEHHUYECTBA U
obecrnieyeHno APPEeKTUBHOW MOAAEPKKUH (DYHKIIMOHUPOBAHUS OCHOBHBIX U
BCIIOMOT'AaTEJIbHBIX OM3HEC-TIPOLIECCOB U aHAJIU3Y PE3YJIbTaTOB AESATEIbHOCTH.

CoBeT AMPEKTOPOB M MCHOJHUTEIbHBIA OpraH 00ECNEeYUuBaAIOT BHEAPEHUE KYJIbTYpPHI
HaJJIeKallero yhnpaBJeHUss pucKaMH B (OHJAE U opraHu3auusx. BHeapeHue wu
(YHKIIMOHUPOBAHUE CUCTEMBI YNPABICHUS PUCKAMH U BHYTPEHHEr0 KOHTPOJsS B (OHIEC U
OpraHHu3alMsIX JOJKHbI UMETh YETKYI0O HOPMATHUBHYIO 0a3y, OCHOBAHHYIO Ha JIyYIIMX
MpaKTUKaXx.

135. CoBeTom qupekTopoB (DOHJIa U OpraHu3aIui ONPEACIISIIOTCS TPUHIUIIBI U TTOIX0IbI
K OpraHu3aliy CUCTEMBI YIIPABIECHUS PUCKaMH U BHYTPEHHETO KOHTPOJISL, UCXOIS U3 3a]1a4
ATON CUCTEMBI M C Y4ETOM Jy4YIIUX MPAKTUK pabOThl U MeTojodoruu (oHaa B 00JacTH
YIPABJICHHS] pUCKaMU U BHYTPEHHETO KOHTPOJISL.

CoBeToM AUPEKTOPOB YTBEPKIAIOTCS BHYTPEHHHUE JAOKYMEHTBI, OMpPEACISIONINe
NPUHLHUIBI U MOAXOJbI K OpraHu3anuu 3(Q(PEeKTUBHON CUCTEMbl YIPaBICHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIA, JIEMOHCTPUPYIOLIME IPUBEPKEHHOCTh KOMIIAHUM JIYYIIUM
NpakTUKaM paboTel B OOJIACTM YNpPABICHHUS PHUCKAMU M BHYTPEHHETO KOHTPOJA (
MHTETPUPOBAHHAS KOHIEMIUS MNOCTPOEHHS CUCTEMBbl BHyTpeHHero KoHTpoist COSO,
Konnenuss (COSO) "YnpasieHue puckamu opranuzaruii. HTerpupoBaHHas mMozenb"
Komurera cnoncopckux Opranmzanuii Komuccun Tpaneaii (The Commitee of Sponsoring
Organizations of the Treadway Commission), MexayHapoausiii crangapt UCO 31000 "
MenemxmenT pucka. [IpyHiunsl 1 pykoBoasdmue ykasaHus', MexayHapOoaIHbIM CTaHIApPT
NCO 31010 "MenemxmeHT pucka. TEXHUKHU OLIEHKH PUCKOB" U JIp.).



136. Opranuzanus 3QGEeKTUBHON CUCTEMBbl YIPaBICHHUS PUCKAMU U BHYTPEHHETO
KOHTpOJS B (pOHAE M OpraHu3alUsAX HallelieHa Ha TMOCTPOCHHE CUCTEMbl yIpaBJEHUS,
CHOCOOHOM 00ecneynTh TOUYHOE OHUMAaHHUE Pa3yMHOCTU U MPUEMIIEMOCTH YPOBHS PUCKOB
pabOTHUKaMU, MEHEKMEHTOM, OpraHaMi KOMITAHUM TPU TMPUHITHH UMU PEIIeHUH, ObICTPO
pearupoBaTh Ha PUCKH, OCYIIECTBJISATH KOHTPOJIb HaJl OCHOBHBIMH M BCHOMOTaTEIbHBIMU
Ou3Hec-mpolLeccaMd M €KEJHEBHBIMH OIEpalUsIMU, a TakKXKe He3aMeIJIUTEIbHOe
MH()OPMHUPOBAHNE PYKOBOJICTBA COOTBETCTBYIOLETO YPOBHS O JIOOBIX CYIIECTBEHHBIX
HEJ0CTaTKaxX U 00JacTaX AJs YIyUIIeHHUS.

[IpuHUUIIBI ¥ TOAXObI K OpraHu3auuu 3PGEKTUBHON CUCTEMBI YIIPABICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS MPEyCMaTPHUBAIOT:

1) onpenenenue ey 1 3aJ1a4 CUCTEMbI YIPABICHUSI pUCKAMHU ¥ BHYTPEHHET0 KOHTPOJIS;

2) OpraHM3alMOHHYIO CTPYKTYpPY CHUCTEMbI YIIPABJICHHUS PUCKAMU M BHYTPEHHETO
KOHTPOJISL C OXBATOM BCEX YPOBHEW MPUHSATHSI PEIICHUN U C YYETOM POJIM COOTBETCTBYIOIIETO
YPOBHSI B IIpoLiecce pa3padOTKy, YTBEPKIAEHUS, IPUMEHEHUS U OLIEHKA CUCTEMBI YIIPABIICHUS
pUCKaMU ¥ BHYTPEHHETO KOHTPOJIS;

3) ocHOBHBIE TpeOOBaHMS K OpPraHU3aLMU IPOLecca YIPABICHUS pUCKaMu (IMOJXO0bI K
OTIPEICNICHUIO0 PUCK-AINETUTA, MOPATOK UIECHTU(PUKALIMA U OLICHKH PUCKOB, ONpEICIICHHE
METO/IOB pEarupoBaHus U MOHUTOPUHT);

4) TpeGoBaHMS K OpPraHH3allUM CHUCTEMbl BHYTPEHHETO KOHTPOJS U MPOBEIACHUIO
KOHTPOJIBHBIX IIPOLEAYP (XapaKTepUCTHKA KIHYEBBIX 00JIaCTEN U OCHOBHBIX KOMIIOHEHTOB
CHCTEMbI BHYTPEHHETO KOHTPOJISA, MOPSAIOK OLIEHKH 3()PPEKTUBHOCTH U OTUYETHOCTU B 0OJIACTH
BHYTPEHHETO KOHTPOJIS).

Bo BHyTpeHHUX JOKyMEeHTaxX (JOH]Ia U OpraHU3alMi TOJKHBI ObITh (hOpMaIU30BaHbI POJIb
Y 3a/1a4d, OTBETCTBEHHOCTh OPIaHOB KOMIIAHWH, PEBU3MOHHON KOMUCCHH, MOAPA3ACICHUM
BHYTPEHHETO ayJAuTa M HWHBIX MOJAPA3JEICHUN KOMIAHHUM, a TakXKe MOPANOK HX
B3aUMOJICUCTBHUS B paMKax OpraHu3aluyd W (YHKIMOHUPOBAHUS CUCTEMBI YIpaBICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJISI.

CoBeThl TUPEKTOPOB OpraHU3aluil MPU yTBEPKIAECHUHU BHYTPEHHUX JTOKYMEHTOB B
00JacTH yIpaBiIeHHMs] pUCKaMH M BHYTPEHHETO KOHTPOJS PYKOBOACTBYIOTCSI HPHUHSATHIMU
(GOHIOM HOPMATHBHBIMU JOKYMEHTaMH, PErIaMEHTHUPYIOIIUMH BOIPOCHl YNPABIEHUS
pPUCKaMU ¥ BHYTPEHHET'O0 KOHTPOJIS.

Bo BHYTpeHHMX HOPMATHUBHBIX JOKYMEHTax (POHIA U XOJAUHTOBBIX KOMITAHUM JOJIKHA
OBITh 3aKperieHa OTBETCTBEHHOCTh COBETOB JAMPEKTOPOB M HCHOJHUTEIBHBIX OPraHOB IO
opraHuzaiuu u obecrnedyeHuto 3(pPexKTUBHOr0 (GyHKIMOHUPOBAHUSI CUCTEMBI YIpPABICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJISL HA KOHCOJIMIUPOBAHHOW OCHOBE.

137. UcnonHuTenbHble opraHbl (pOHIAa U OpraHU3aluil 00ecneynBarT CO3JaHuE U
nojanepxkanue QyHKUUOHUPOBAaHUA A(P(PEKTUBHONW CHUCTEMBI YIpaBICHUS PHUCKAMH U



BHYTpEeHHEro KoHTpoJis. Ilpouecc ympaBiieHHsT pUCKaMU HHTEIPUPOBAH C Ipoleccamu
MJaHUpoBaHus (TJIaH Pa3BUTUSI U IUJIAaHBI MEPOMNPUSATHH, TOJOBOM OIOMKET) U OIECHKU
PE3YyIbTATOB JIEATEIIBHOCTH OpraHu3anuu (ynpaBieHYeCKasi OTYETHOCTB).

Kaxmnoe momkHocTHOE JHIO (OHJA WM OpTaHU3AlUM O0eCTIeYMBAET HaJJIe)Kallee
pPacCMOTPEHUE PUCKOB MIPU NPUHSATUU PEIICHUN.

WcnonauTenbHbld oprad (GoHIa WK OpraHu3aluy 00ecreYnBaeT BHEAPEHUE POLIETYP
yIpaBJICHHUs] PUCKaMU paOOTHUKAMU, 00JIaIalol[UMU COOTBETCTBYIOINIECH KBanupukanue mu
OTIBITOM.

M cnoHUTENbHBIN OpraH:

1) obecneunBaeT pa3pabOTKy U BHEApEHUE yTBEPk JAEHHBIX COBETOM NHPEKTOPOB
BHYTPEHHHX JJOKYMEHTOB B 00JIACTH yIIpaBJIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;

2) obecmieunBaeT co3znanue U dppekTuBHOE DYHKITMOHUPOBAHUE CUCTEMBI YIIPABICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJS MyTEM MPAKTUYECKOW peanu3aldd U HEMPEepbIBHOTO
OCYIIIECTBIICHUS 3aKPEIJICHHBIX 32 HUM MPUHIUIOB U MPOLEAYpP YHpPaBICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

3) oTBeyaeT 3a BhINOJIHEHUE pelieHnil CoBeTa AUPEKTOPOB U pekoMeHaaruii Komurera
0 ayJIUTy B 00JIACTH OpTraHU3AIMK CUCTEMbI YIIPABICHUS PUCKAMU U BHYTPEHHETO0 KOHTPOJIS
;

4) oCyIIECTBIISIET MOHUTOPUHT CUCTEMBI YIIPABICHUSI PUCKAMHU U BHYTPEHHETO KOHTPOJIS
B COOTBETCTBHUM C TPEOOBAHUSIMU BHYTPEHHHUX JJOKYMEHTOB;

5) obecrmeunBaeT COBEPIICHCTBOBAHUE MPOIECCOB U MPOIEAYP YIIPABICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJISI C YYETOM M3MEHEHUI BO BHEIIHEHW U BHYTpEHHEHN cpejie Ou3Heca.

138. B mensx peanuzanuy NPUHIUNOB BHYTPEHHErO0 KOHTPOJS U OOecHeyYeHUs
7 (HEKTUBHOCTU CUCTEMBI YIIPABIEHUSI PUCKAMH M BHYTPEHHETO KOHTPOJISI UCTIOTHUTEIbHBIN
Opra" pacrpeessieT MOJIHOMOYHS, OOSI3aHHOCTH M OTBETCTBEHHOCTh 3a KOHKPETHBIC
MpOIEAYpPhl yIpaBIEHUS PUCKAMU W BHYTPEHHETO0 KOHTPOJISI MEXKIY PYKOBOIUTEISIMHU
HIDKECTICIYIONIEr0 yPOBHS W/MIW PYKOBOJIUTEISIMH CTPYKTYPHBIX IOJIpa3aesieHui/
BJIJICTIbIIAMH OM3HEC-TIPOIECCOB.

PykoBoguTenu CTPYKTYpHBIX NOApa3eleHUIl/BlIaieNibl[bl OU3HEC-IIPOIECCOB B
COOTBETCTBHUH CO CBOMMHM (DYHKIIMOHATBHBIMU 00S3aHHOCTSIMH OTBETCTBEHHBI 32 pa3paboOTKy,
JTOKYMEHTUPOBAHKE, BHEPEHUE, MOHUTOPUHT U PAa3BUTUE CUCTEMbI YIIPABJICHUSI pUCKAMU U
BHYTPEHHETO KOHTPOJISI BO BBEPEHHBIX UM (DYHKIIMOHAIBHBIX OO0JACTSIX ACATEIHHOCTH
KOMITaHUH.

OpranuzaiioHHasi CTpyKTypa CUCTEMbI yIIPaBIEHUS PUCKAMU U BHYTPEHHETO0 KOHTPOJIS B
dboHae 1 opraHu3aIusax (B 3aBUCUMOCTH OT MACIITa00B U CHEIU(PUKH IeITEITLHOCTH) T0JDKHA
peaycMaTpuBaTh HAJIUYKME CTPYKTYPHOTO MOjApasjaeseHus (CTPYKTYPHBIX MOApa3aeieHuit),
OTBETCTBEHHOTO 32 (PYHKI[MOHUPOBAHUE CUCTEMbl YMPABJICHUS PUCKAMHU U BHYTPEHHETO
KOHTPOJIS, K 33J1ayaM KOTOPOTO OTHOCSATCS:

1) obmias KoopAUHAIMSA MPOIECCOB YIIPABICHUSI pUCKAMU Y BHYTPEHHET0 KOHTPOJIS;



2) pa3paboTKa METOAUYECKUX JOKYMEHTOB B OOJACTH YNPABICHUS PUCKAMU U
BHYTPEHHEr0 KOHTPOJI M OKa3aHU€ METOAO0JIOTHYECKON TMOJIIEPK KU BllajelibllaM
OM3HeC-IIPoLIecCOB M padOTHUKAM B Mpoliecce UACHTU(DUKAIINY, TOKYMEHTUPOBAHUS PUCKOB,
BHEJIPEHUSI, MOHUTOPUHTA U COBEPILIEHCTBOBAHUSI KOHTPOJIBHBIX MpoLenyp, GopMUpOBaHUS
IJIAHOB MEPONPUATUI MO PEaripOBAaHUIO HA PUCKH;

3) opranusanusi 00y4eHHs paOOTHUKOB B 00JIACTU yHPaBIEHUS PUCKAaMU U BHYTPEHHETO
KOHTPOJIS;

4) popmupoBaHHE CBOJHON OTUYETHOCTH MO puckaM, mHpopmupoBanue CoBera
JUPEKTOPOB U HCIOJIHUTEIBHOTO OpraHa mo BOIPOCaM, MPEAyCMOTPEHHBIM BHYTPEHHUMU
JOKYMEHTaMH B 00JIaCTH YIIPaBJICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS;

5) mpoBeeHre MEPONTPUATHI IO COBEPLICHCTBOBAHUIO CUCTEMBI YIIPABICHUS PUCKaMU U
BHYTPEHHETO KOHTPOJIS.

139. Pexomenayercs, 4ToObl pyKOBOJIUTENb, KYPUPYIOIIMN (PYHKIUIO yIpPaBICHUS
PUCKAMHU U BHYTPEHHEIO0 KOHTPOJIS, HE SIBJISJICS BIAAENIBLIEM pUCKA, YTO 00ECIEYMBAET €r0
HE3aBHUCUMOCTh U OOBEKTUBHOCTH. 3allpeIllaeTcs COBMEIIEHHE (PYHKIMI MO YNpaBICHUIO
pUCKaMHU U BHYTPEHHEMY KOHTPOIIO € (YHKUUAMH, CBA3aHHBIMM C 3KOHOMHUYECKUM
IUTAHUPOBAHUEM, KOPIOPATUBHBIM (PUHAHCUPOBAHUEM, Ka3HAUEHCTBOM, MHBECTUIMOHHOMN
JEeSTENbHOCThIO, BHYTPEHHUM ayuToM. COBMEIIEHUE C APYTUMH (PYHKIUSAMHU JIOITyCKAETCS B
cllydae, €Clii He BO3HUKAET 3HAUUTEIbHBINA KOH(JIUKT HHTEPECOB.

Cucrema yrnpaBieHUs pUCKaMU UM BHYTPEHHEro KOHTpOJsL (pOHAA U OpraHU3aLul
0asupyercs Ha BBICOKOH KyJIbType PHCK-MEHEIKMEHTa, MPOBOAMMON HCIOIHUTEIHHBIM
OpraHoM, IpexycMaTpHUBarOUIell 0053aTeIbHOCTh NMPOLEAYp HUACHTU(UKAIMHU, OLEHKU U
MOHHUTOPHUHIA BCEX CYLIECTBEHHBIX PHCKOB, a TaKXe IPHUHSATHE CBOEBPEMEHHBIX U
aJICKBaTHBIX MEP IO CHM)XEHHUIO YPOBHS PHUCKOB, KOTOPBIE MOTYT HEraTUBHO BIIMATH HA
JOCTH)KEHUE CTPATerMueCcKUX IIeNell, peanu3aluio ONEepaldOHHBIX 337ad U pernyTaluio
KOMITaHHH.

140. TIpoueaypsl Mo YNpaBICHHUIO PUCKAMHU 00s3aHbl 00ecneYnuBaTh OBICTPOE
pearupoBaHHe Ha HOBBIE PUCKH, UX YETKYI0 WACHTU(DHUKAIUIO U OMpPECICHHUE BIIAJENbIICB
pucka. B ciydae 1100bIX HENIPEIBUIEHHBIX U3MEHEHUI B KOHKYPEHTHON MM SKOHOMHYECKON
cpene (oHIAa U OpraHU3alMi OCYIIECTBISIOTCS CPOYHAs MEPEOLEHKa KapThl PUCKOB U €€
COOTBETCTBHUE PUCK-AIIIETUTY.

141. JIns 1enoCTHOTO U SICHOTO MOHUMAaHUS MPUCYIIUX PUCKOB (OHAA U OpraHU3alui Ha
pEryJIsIpHOM OCHOBE MPOBOJATCS UACHTU(PUKAIMS U OLIEHKA PUCKOB, KOTOPBIE OTPAXKAIOTCS B
perucTpe/kapre pUCKOB, IJIAHE MEPONPHUSATUN MO PEearupoBaHUIO HAa PUCKH (YJydIlIEHHE
IIPOLIECCOB, CTPATETMH MUHUMH3ALUH), YTBEpPKAaeMbIXx COBETOM THPEKTOPOB.

OcymiecTBisieMasl OLICHKAa PHUCKOB, NO3BOJIAKOLIAS OLICHUTb COOTBETCTBHE PHUCKOB
YTBEPKICHHOMY PUCK-AIIIETUTY U BIMSHUE PUCKOB Ha PeaIM3alMIO TUIaHA pa3BUTHS (HoHAA
Y OpraHU3alUU, IPUBOINUT K H3MEPUMBIM ITOKA3aTEIISIM.



142. PaboTHuku (poHIA W OpraHU3AIMI HA €XKETHEBHONW OCHOBE pabOTalOT ¢ PUCKAMH,
VIPaBJISIIOT UMU U TIPOBOJSAT MOHUTOPHUHT MX MOTEHIUAIBHOTO BIMSHUS B chepe CBOUX
(GyHKIIMOHATBHBIX 00S13aHHOCTEH.

143. Uudopmanust 0 puckax J0KHA SBISTHCS COCTABHOM YacThIO YNpPaBIEHUYECKON
oT4eTHOCTU. COBET NUPEKTOPOB UM MCHOJHUTEIBHBIA OpraH JIOJKHBI PETYJSPHO MOTy4aTh
MH(OPMAIMIO O KIFOUEBBIX PUCKAX, UX aHAJU3€ C TOUKHU 3PEHHUS BIUSHUS HA CTPATETHUIO U
OM3HEC-TJIaHbl KOMIIAHUU.

VYTBepkIeHNE €KEKBAPTAIbHBIX KOHCOJIUANPOBAHHBIX OTYETOB 110 PUCKAM 3aKPETJICHO 32
CoBeTOM THPEKTOPOB.

144. B donme n opraHu3anusix yCTOMYMBOE PA3BUTHE JOJKHO ObITh MHTETPUPOBAHO B:

1) cucreMy ynpapiieHus (B cUCTeME YIPaBJIeHHs B 00JaCTH YCTOMYMBOTO Pa3BUTHS YETKO
OMpeIeNICHbl U 3aKPETUICHBI POJIM, KOMIETEHIIMH, OTBETCTBEHHOCTh KaXJ0T0 OpraHa M BCeX
pPabOTHUKOB 3a peaJM3alUi0 MPUHIIMIIOB, CTAHJIAPTOB M COOTBETCTBYIOIIMX TMOJUTHUK, U
IJIAHOB B 00JaCTH YCTOMYHMBOTO pa3BUTHSA);

2) miaH pa3BuTHs MyTeM uHTerpamnuu meneit Environmental, Social, and Corporate
Governance (nanee — ESG);

3) cuctemy ymnpaBieHusi puckamu (POHI U OpraHU3alMK COBEPIICHCTBYIOT MPAKTHUKU
YIIPaBJICHUSI PKOJOTMYECKUMHU W KJIMMATUUYECKUMHM PUCKAMH, CBSI3aHHBIMH C U3MEHEHHUEM
KJIMMaTa);

4) mpolecc NPUHATHUS WHBECTULIMOHHBIX pelIeHUH (HEO0OXOAMMO WHTETPUPOBATH
NpaKTUKY aHanu3a cymecTBeHHBIX ESG ¢akTopoB u ouenky ESG puckoB asisi BBISIBICHUS
WHBECTUIIMOHHBIX PUCKOB M BO3MOXKHOCTEH, KOTOPHIE C BBHICOKOW BEPOSITHOCTHIO MOTYT
MOBJIMATH Ha Pe3YyJIbTaThl 1€ATEIbHOCTH POHIa U 3P (HEKTUBHOCTH MHBECTULIUN );

5) cucteMy BO3HArpakJ€HHs BBICIIMX OPTaHOB yIpaBJICHUS U MeHEHKMeHTa (PoHa U
OpraHu3aluu pa3padaTblBAIOT M PACKPBIBAIOT MyOnu4HO 1enu B obnactu ESG,. nenessie
nokazarenu ESG ucnonb3yrorces s o1eHKH 3 PEeKTHBHOCTH PabOTH PYKOBOAUTEINICH );

6) KJIFOUYEeBbIE MPOIIECCHI, BKIIOYAsl INIAHUPOBaHUE (JOJITOCPOUYHBIN, CpeAHECPOUHBIN (5
JIETHUY TIaH) W KPATKOCPOYHBINA (TOAOBOM OFOHKET) MEPHOJIBI), OTYETHOCTD, YIIPABICHUE

YeJIOBEYECKUMU PECypcaMu, ONEPallMOHHYIO JEATEIbHOCTh U JAPYTHE, a TAKKE B IPOLECCHI
MPUHATHUS PEIICHUN HA BCEX YPOBHSX YIPABIECHUS;

7) cucTeMy pPEryJsIpHOIO B3aUMOJEWUCTBUS C 3aMHTEPECOBAHHBIMU CTOPOHAMHM, YTO
MOApa3yMeBaeT NPEJOCTaBICHUE 3HAYMMOM M JTOCTOBEPHON HMH(pOpMaIHU, oOecredeHue
BO3MOKHOCTH JIBYCTOPOHHETO JAMajiora, HHPOPMHUPOBAHHOCTH OO0 3KOJIOTHYECKHUX
OMACHOCTAX U PUCKAX, CBSI3aHHBIX C JESITEIIbHOCTHIO OPT(HENbHBIX KOMIAHUH, pa3paboTKon
ruOKOro MexaHu3ma rojavu >ajnoo.

XO0JITMHTOBbIE KOMITAHUY UMEIOT KOHCOIMIMPOBAHHYIO KapTy 3aMHTEPECOBAHHBIX CTOPOH
JUIsL CBOEW TPYIIBI U COCTABISAIOT COOTBETCTBYIOIIMU IUIAH B3aWMOJEHCTBUS C TaKUMU
CTOpPOHaMHU.



CoBeT AMPEKTOPOB M MCIOJHUTENbHBIA OpraH (OHAA U OpraHu3aluii odecrneynuBaoT
(dbopMHpoBaHUE HAJUIEKALIEH CUCTEMBI B 00JIACTH YCTOWYMBOIO Pa3BUTHS U €€ BHEJIPEHUE.

doHAOM W OpraHu3alusIMu pa3pabaThIBAlOTCS IJIAHBI MEPONPHUSATUM B 00JacTu
YCTOWYUBOT'O Pa3BUTHSI C YUETOM MEXAYHAPOIHBIX CTAHJIAPTOB U JYUIIUX MPAKTHK.

CoBeT OUPEKTOPOB OCYIIECTBISAET CTPATETHMYECKOE PYKOBOJICTBO U KOHTPOJb 3a
BHEJIPEHHEM CHUCTEMbl B 0O0JIACTHM YCTOWYHMBOTO pa3BUTUA. VCHMOJHUTENBHBIN OpraH
(dbopMHpYyET COOTBETCTBYIOLIMI IIJIaH U BHOCHUT €ro Ha paccMoTpenrne CoBeTa TUPEKTOPOB.

145. B nensax TmatenpbHON MOATOTOBKH BOIPOCOB B 00JIACTH YCTOWYHMBOTO Pa3BUTHS
PEKOMEHIYIOTCS CO3/IaHHE€ KOMUTETA WIM JIEJIErMPOBAHUE B KPYT KOMIETEHIIMH OJHOTO U3
AeicTByromux kKoMuTeToB npu CoBeTe AMPEKTOPOB (OHAA U OpPraHU3alMU BOIPOCOB B
obnactu ESG.

Komurer o ayautry CoBeTa TUpEeKTOPOB OCYIIECTBIISIET KOHTPOJIb 32 pUCKaMU B 001aCcTH
YCTOWYUBOTO Pa3BUTHsI, KAUECTBOM HE(PUHAHCOBOW MH(POPMAIIUU U OTUYETHOCTH.

Bce paOOTHUKM M TOMKHOCTHBIE JIMIA HA BCEX YPOBHSIX BHOCST BKJIAJl B YCTOMYMBOE
pa3BUTHE, BHEAPSIOT MPUHIIUIIBI U1 MEPOIPHUATUS B 00JaCTH YCTOMYUBOIO Pa3BUTHUS MTyTEM
JUYHOTO MOBEJIEHUS U COOJIO/IEHUS] COOTBETCTBYIOIIMX MOJUTHUK U CTAHIAPTOB.

®doHay W opraHuzalusIM CIeAyeT NPUHUMAaTh MEPbI MO0 MPUHATHUIO U COOJIOJEHUIO
MPUHIMIIOB YCTOMYMBOrO Pa3BUTHUS BO B3aMMOOTHOIICHUSIX C TAPTHEPAMH.
146. B donae m opraHm3ammsx OCYHIECTBISIOTCS pa3paboTKa, YTBEPXKIACHUE,
dbopmanuzanus ¥ JT0OKyMEHTUPOBAaHUE KOHTPOIBHBIX IPOLIETYP MO TPEM KIIFOUEBBIM 00JIaCTIM
OlepalloOHHasl JESATeNbHOCTh, MOJArOTOBKA ()MHAHCOBOW OTYETHOCTH U COOJIIOJICHHE
TpeboBaHmii 3akoHoAaTenbcTBa PecyOnrku Kazaxcran u BHyTpeHHUX IOKYMEHTOB.
KoHTponbHBIE pOUEAYpHI SBISAIOTCS JOKYMEHTAIbHO 3a()MKCUPOBAHHOW CHUCTEMOU
MEPOTPUITUI U JACUCTBUAMH 10 oOecriedeHuIo 3G (HEKTUBHOTO BHYTPEHHETO0 KOHTPOJIA 32
UCIOJIHEHUEM LieJied, 3aJay W IUIAHOB KOMIIAHWH, BBISBICHHUIO U COBEPILICHUIO
HECTaHJAPTHBIX ONEpalnii, a TAKXKE NPEIyNpeKICHNUI0, OTPAaHUYEHUIO U MPEJOTBPALLEHUIO
PUCKOB M BO3MOXXHBIX HEINPABOMEPHBIX JEUCTBUM CO CTOPOHBI JOJKHOCTHBIX JIUIl H
Pa0OTHUKOB KOMITAHHH.

KoHTponbHbBIE MPOLEYPBI TOTKHBI OCYIIECTBIATHCS HA BCEX YPOBHSX YIIPABICHUS U
MO/JIEXKATh COOIIOIEHUIO BCEMHU pa0OTHUKAMU U opraHamMu (POH/IA U OpraHU3aLHil.

KonTponbHble mpolieaypbl OXBaThIBAIOT TPU KIIOYEBBIE 00JacCTH: omeparmoHHast
NEeATEeNbHOCTh, MOJATOTOBKa (PUHAHCOBOM OTYETHOCTH, COOJIIOJeHHE TpeOOoBaHUI
3akoHojarenbcTBa Pecnyonuku Kasaxcran, BHyTpeHHUX JOKYMEHTOB U HalpaBJI€HbI Ha!

1) cHUKEeHUE BEPOSITHOCTH BOBHUKHOBEHUSI BOBMOYKHBIX PUCKOB;

2) mpenoTBpalieHue BOSHUKHOBEHHS OIMMOOK W/WIIHM ONpe/eieHue OMMrO0K Mmocie ux
COBEPIICHUS;

3) BBISIBJICHUE U YCTpaHEHUE AYOIUPYIOIIUX U H30BITOUHBIX OllEpalii;
4) BBIABIICHHE HEJIOCTATKOB M 00JacTel IS yIydIleHuUs;
5) nanpHeiiiiee COBEPIIEHCTBOBAHUE CUCTEMbI BHYTPEHHETO KOHTPOJIS.



147. CoBety mupekTopoB (OHJA M OpraHu3alluii HEOOXOJAUMO IPEANPUHUMATH
COOTBETCTBYIOIIUE MEpbI ISl TOro, 4TOObl yOEOUTHCS, YTO JEWUCTBYIOIIAs CHUCTEMaA
YIpaBJIEHUsI PUCKaMH W BHYTPEHHErO0 KOHTPOJISI COOTBETCTBYET ompeneaeHHbIM CoBeToM
JUPEKTOPOB MPHUHIUMIIAM M MOAXO0JaM K €€ opraHuzanuu U 3p(HEeKTUBHO QYHKIHUOHUPYET.
OT4eTsl O pUCKaM JIOJKHBI BBIHOCHTBCS Ha 3acefaHus CoBeTa JUPEKTOPOB HE PEKE OJHOIO
pa3a B KBapTaJl U 00CYKAaThbCsl HaJUIekKaIUM 00pa3oM B IOJIHOM OOBbEME.

148. CoBeT IupeKTOPOB COBMECTHO ¢ KOMHUTETOM IO ayAUTy HECET OTBETCTBEHHOCTH 3a
poBe/ieHUE OLEHKU A(P(HEKTUBHOCTU CHCTEMBbl YINPABIEHUS PUCKAMU U BHYTPEHHEIO
KOHTpOJIs, GOPMHUPYET CBOE COOCTBEHHOE MHEHUE O €€ 3(PPEKTUBHOCTHU MOCIE HAJJIEKAIIETO
U TIIATEJBHOIO aHaNIu3a MH(MOpPMAIMU U TapaHTUH, TOBEACHHBIX O HEro MOoJpa3/eIeHueM
BHYTPEHHETO ayAuTa WIM BHEITHUM SKCriepToM, KOMUTETOM MO ay/IUTy U UCIIOTHUTEIbHBIM
OpraHOM.

149. CoBery nUpEKTOPOB Ha PETYJIAPHON OCHOBE ClENyEeT paccMaTpUBaTh BOIPOCHI
opraHu3anuu, (pyHKUMOHUPOBaHUA M 3()PEKTUBHOCTH CUCTEMBbI YIPABIECHUS PUCKAMHU U
BHYTPEHHETO KOHTPOJIS ¥ IPU HEOOXOAUMOCTH J1aBaTh PEKOMEHAIMHU T10 €€ YJIyUIICHHIO.

BHeapenune KOHTPOJIBHBIX MPOLEAYp MPEeayCMaTpUBAeT pa3padOTKy/aKTyalU3alUio
0J10K-cXeM o OM3HEeC-IpoLeccaM C YKa3aHHUEM PUCKOB IIPOLECCHOIO YPOBHS U KOHTPOJIbHBIX
poIeAyp, pa3paboTKy/aKTyaIM3alui0 MaTPUIIbl PUCKOB U KOHTPOJIEH 10 OM3HEC-TIpoIieccam,
TECTUPOBAHUE KOHTPOJIBHBIX MPOLEAYP U OLICHKY UX 3(pPexkTuBHOCTH, (HOPMUPOBAHUE TIIAHA
MEPONPUATUI N0 JAJIIbHENUIIEMY COBEPLIEHCTBOBAHUIO CUCTEMbI BHYTPEHHETO KOHTPOJIS.

OTBETCTBEHHOCTh 3a YTBEP)KJIEHUE KOHTPOJBHBIX NPOLEAYp 3aKpEIIsieTcs B
3aBUCUMOCTU OT XapaKTepa U CYILIECTBEHHOCTH PHUCKA, MO OTHOIIEHUI0 K KOTOPOMY
YCTaHABJIMBAIOTCSI COOTBETCTBYIOLIME KOHTPOIbHBIE MPOLIEAYPHI.

150. B donne u opranuzanusx 1opkHa ObITh co3gaHa Ciyx0a BHYTpeHHero ayauta (
nanee - CBA) nnsa npenoctaBinenus CoBeTy AUPEKTOPOB HE3aBUCUMBIX M OOBEKTHBHBIX
rapaHTuil ¥ KOHCYJbTallui, HANpaBJIEHHbIX HAa COBEPIIEHCTBOBAHUE CUCTEM YIPABICHUS
PUCKaMH, BHYTPEHHETO KOHTPOJIS U KOPIOPATUBHOTO YIPABIICHUS.

CoBer nHpeKTOpOB (POHAA ONpeaesieT KOJUYECTBEHHBIM COCTAaB, CPOK MOJIHOMOYMH,
Ha3HA4yaeT €€ pyKOBOAUTENS, @ TAKKE JOCPOUHO IMPEKPALIAET €ro MOJHOMOYUS, OIPEEIIsIeT
MOPSJIOK €ro padoThI, pa3Mep U yCIOBUA OIUIAThl TpyJa U MpeMHUpoBaHus padoTHUKOB CBA.

CBA nopuunsierca HemnocpenctBeHHO CoBeTy AUpEKTOpoB (OHIA U SBISETCS
HE3aBUCUMOMI OT UCIIOJIHUTEIBHOTO OopraHa (poH/a.

KitoueBbie o6s13anHOCTH CBA BKIIIOYAIOT OIIEHKY KadyecTBa CUCTEMbl BHYTPEHHETO
KOHTPOJIA U YNpaBJIeHUs] puckamu B QoHJIe U oBelieHre A0 cBeneHus CoBeTa TUPEKTOPOB
uH(OpMAIUU O TOCTATOYHOCTH U AG(HEKTUBHOCTH AaHHOU cuctembl. OcHOBHas 3a1ada CBA
3aKJIIOYAETCs B COACHCTBUM YIIyUILIEHUIO PE3YJIbTaTOB JAESITENbHOCTH (DOHA.

151. B donzme coznaercst KolerHalbHbIi UCTIOTHUTENbHBIN Oprad B (hopMe MpaBICHHUS.
[IpaBnenue nogoryeTHo COBETY TUPEKTOPOB U BBIMOJIHAET CBOIO AESITEIBHOCTD B Mpeaeax
KOMIIETEHIIUH, ONpeAesIeHHbIX ycTaBoM (hoHaa. CoBeT AMPEKTOPOB (OHAA OCYIIECTBIISIET



KOHTPOJIb 32 d(PPEKTUBHOCTHIO JCATEIHLHOCTH TpaBieHUs (POHA, BKIIOYAs BBHITIOJHEHHE
pelIeH eMHCTBEHHOTro akiuonepa u Coseta qupekTopoB (hoHAA.

[TpaBuTENHCTBO KaK aKIMOHEP Ha3HA4YaeT U JOCPOUYHO OCBOOOXKAAET OT JOJKHOCTHU
npeacenarens mnpasineHus Gonpa. Ynensl mnpasineHus ¢onna uzbupatorcs CoBeTom
aupekTopoB (pouaa. [Ipeanoxxenus mo kaHaAuIaTaM Ha M30paHUE B COCTAB MpaBieHUus GoHIa
Ha paccMoTpeHne CoBeTa AMPEKTOPOB (OH/Ia BHOCUT MIpe/iceiaTeNb npaBiieHus GoHa.

152. BuyTpennuit ayaut B (OHAE U OpPraHU3aIMSAX OCYIIECTBIISIETCS MOCPEIACTBOM
CO3JIaHUs OTJEIBHOTO CTPYKTypHOro mojpasnenenus — CBA (B opranuzanusix B Gopme
TOBAPUILECTB C OrPAHMYEHHON OTBETCTBEHHOCTHIO (YHKUMHU BHYTPEHHEro ayJauTa
BO3JIaral0TCsl Ha PEBU3MOHHYIO KOMMCCHIO/PEBHU30pa, (PYHKIMOHAIBHO MOJOTYETHOMN
Ha0II0JaTEeIbHOMY COBETY; MPHU 3TOM LeNu, GYHKIMU U 33Ja4d PEBU3MOHHON KOMUCCUU/
peBHU30pa, MOPSAIOK €€ B3aUMOJICUCTBUSA C OpraHaMU OpraHU3alUH JI0J>KHBI YCTaHABIUBATHCS
C YYETOM MPUHIIUIIOB, U3JI0)KEHHBIX B HACTOSIIEM KOJIeKce, MpuMeHuTenbHo kK CBA).

BryTpeHHrM noKkyMeHTOM KomnaHuu omnpeaenstorcs [lomoxenne o CBA, ero nenu,
MOJIHOMOYHSI, OTBETCTBEHHOCTb U 3aKPEIISIOTC:

1) npuBep>KEHHOCTH MPUHIIMIAM, KOJIEKCY 3TUKHA U CTaHJapTaM BHYTPEHHHUX ayJIUTOPOB,
YCTaHOBJICHHBIX MEXTyHApPOJHBIMH UHCTUTYTaMU B c(hepe BHYTPEHHETO ayUTa;

2) cratyc, LIe7u, 33Ja4i U OTBETCTBEHHOCTh BHYTPEHHETO ayIMTa KOMIIAHUU;

3) ycnoBus obecrieueHnsi He3aBUCUMOCTH, OOBEKTUBHOCTH U Tipodeccrnonanuzma CBA
JUTSL TOCTUKEHUS 1eJiel U 3a7]a4 BHYTpeHHero ayauta U 3@dektuBHoro BoinonHenus CBA
cBOMX (YHKIHI U 00A3aHHOCTEI;

4) xBanuguKalMoHHbIE TPeOOBaHUS K pyKOBOIUTENIO U paboTHuKaM CBA, BKiItOUarome
TpeOOBaHMs B 4YacTH NPOQPECCHUOHANBHBIX 3HAHWW M HABBIKOB, ONBITa padOTHI, OMBITA
pyKoOBOASIIEH pabOTHI (7151 PYKOBOJIUTENEH), a TakKe TPEOOBAHMS B YACTH JIOMOJIHUTEIHHOM
CHeUMaIbHON MOATOTOBKH, TOATBEPXKIECHHOW MEXIYHApOAHbIMU cepTudukaramu (
BHYTPEHHUM ayJUTOpaM PEKOMEHAYETCs JEMOHCTPUPOBATH CBOW MPO(ECCHOHATU3M yTeM
MOJIYYEHHS] COOTBETCTBYIOIIUX MPO(eCCUOHANBHBIX CEPTUPHUKATOB U KBATU(PUKAIIUA);

5) 00beM U coziepKaHUE IESITEIbHOCTH BHYTPEHHETO Ay IUTA;

6) mpaBo IOCTyIa K AOKYMEHTAallMH, COTPYJAHUKAM W MaTepUaJbHBIM aKTHBaM MpHU
BBINIOJIHEHUH COOTBETCTBYIOIIMX 3a/IaHUN;

7) nopsinok B3aumojeictBua CBA ¢ CoBeToM IUPEKTOPOB M UCTIOJHUTEIBLHBIM OPTaHOM
U npenacrapiienusa otueTHocTd Komurery no ayaury u CoBeTy IUPEKTOPOB.

153. Jlnsa obecrieueHnsT HE3aBUCUMOCTH M OOBEKTUBHOCTH BHyTpeHHero ayauta CBA
JIOJDKHA OBITh OPTraHU3AalMOHHO MOJYMHEHAa W (QyHKIMOHaNbHO mnogotyeTtHa CoBeTy
TUPEKTOPOB, KOTOPBIM MPUHHUMAET PEIICHUS MO YTBEPKICHUIO IMJIAHOB M CTPaTETrUu
nestenpHocTH CBA, onpenensier KOJIMYeCTBEHHBIN COCTaB, pa3MeP M YCIOBHUSI OILIATHI TPY/1a
U peMupoBanus padboTarkoB CBA.

OpranuzanioHHas MOJYMHEHHOCTh U (yHKIMOHANbHAs nonoTyeTHOcTh CBA CoBety
JUPEKTOPOB O3HAYAIOT:



1) yrBepxknenne CoBETOM IUPEKTOPOB (MOCJE MPEIBAPUTEIBHOTO PACCMOTPEHUS
KomuTteroM 1o ayaurty) MoOJIOKEHHUS M JPYyTHX MOJUTHUK B 00JaCTH BHYTPEHHETO ay/auTa,
pErJIaMeHTUPYIOIINX 11eJTH, 3a71a9u, QYHKIMH U TOPsIoK nesteabHocTH CBA;

2) yrBepxkjaeHue CoBETOM JIHUPEKTOPOB (MOCHE MPEIBAPUTEIBHOTO PACCMOTPECHUS
KomuteTom no ayiuty) puck-opueHTUPOBAHHOTO TOJI0BOTO ayIUTOPCKOIO MJIAHA;

3) nmpenocraBiaenue CoBeTy OUPEKTOPOB (TIOCIE MPEABAPUTEIHHOIO PACCMOTPEHUS
Komuterom mo ayauTy) €KeKBapTaJIbHBIX U TOJAOBOTO OTUETa O BBINOJHEHUU TOJOBOTO
ayJIMTOPCKOTO TUIaHa ¥ MHOM MH(POPMAIINH O JACSITEIIbHOCTH BHYTPEHHETO ayInTa;

4) ytBepxjaenue CoBeTOM AUPEKTOPOB (TOCE MPEABAPUTEIHLHOIO PACCMOTPEHUS
KomutreroM no ayauTy) pelieHWi O Ha3HAuY€HUHU, OCBOOOXKIEHUHU OT JAOJIKHOCTH,
BO3HATrPaXKJICHUHM PYKOBOJUTEIIS U paOOTHUKOB MOIpa3/Ie/ICHUs] BHYTPEHHETO ay/IUTa;

5) paccmotpenue CoBetoMm aupekTopoB (KoMuTeToM mo ayauTy) CyHIECTBEHHBIX
orpanndeHuit nosmHomounii CBA wiu MHBIX OrpaHUYeHUM, CIOCOOHBIX HETATUBHO MOBIUAThH
Ha OCYIIIECTBJIECHNE BHYTPEHHETO ayauTa.

154. CBA ocylecTBIsIET CBOIO JAEATEIBHOCTh HA OCHOBE PUCK-OPHUEHTUPOBAHHOIO
roJIOBOTO ayJUTOPCKOT0 IUIaHa, YTBepKJIeHHOro CoBETOM IHPEKTOpOB. Pe3ynbTaThbl
ayIUTOPCKUX OTYETOB M KJIIOYEBBIE OOHAPYKEHUS, MOHUTOPHUHT UCIIOJTHEHUS ayJIUTOPCKUX
pEeKOMEHaIui exXeKBapTaIbHO BEIHOCATCS Ha paccMoTpeHrue CoBeTa JUPEKTOPOB.

CoBeT mupeKkTopoB 00ECTEYMBAET CBOECBPEMEHHOE paccMoTpeHue otuetoB CBA,
KOHTPOJIb 32 CBOEBPEMEHHBIM UCIIOJIHEHUEM ayAUTOPCKUX PEKOMEH AL,

155. PykoBoautens CBA pa3pabarbiBaeT U MOJAEPKUBAET IPOrpaMMy FapaHTHH U
MOBBIIICHUS] KauyeCcTBa, OXBATHIBAIOIIYIO BCE BUJIbI JICSITEIHLHOCTH BHYTPEHHETO ayauTa |
MpelycMaTPUBAIONIYI0 00s13aTeIbHOE MPOBEJACHUE BHYTPEHHEH M BHEUIHEH OIEHKHU
nearenbHocTH CBA.

PykoBogutens CBA B opranuzamnusix J0JbKeH pa3paboTarh BHYTPEHHUE JIOKYMEHTHI,
pEryJIUpyIoIMe AeATeIbHOCTh MOJpa3/IeieHUus], Ha OCHOBE KOPIOPATUBHBIX CTAHAAPTOB
(¢boHIa B 00JIaCTH BHYTPEHHETO ayAuTa U O0ECHEYUTh UX PACCMOTPEHUE U YTBEPIKICHUE
Komuterom no aynuty u CoBeTOM AUPEKTOPOB.

Ouenka s¢pdexktuBHOCTH AesTenbHOCcTH CBA, ee pykoBoauTens U pabOTHUKOB
ocymectBisgeTrcss COBETOM AUPEKTOPOB HA OCHOBE paccMoTpeHus ot4yetoB CBA,
COOJIIOZICHUS CPOKOB HCIOJIHEHUSI TOJOBOTO ayJIUTOPCKOTO IUJIaHAa M MPEJCTaBICHUS
OTYETHOCTH, OIIEHKH COOTBETCTBUS OTUETOB TPEOOBAHUSIM CTaHJIAPTOB W BHYTPEHHUX
HOPMAaTUBHBIX JOKyMeHTOB CBA.

[IporpamMma rapaHTH¥ U TOBBIIIIEHUS Ka4eCTBA pa3pabaThIBAETCs U PEaTU3yeTCs C IEIbIO
OIIEHKU COOTBETCTBHS AeATrenbHOCTH CBA MeXayHapOoIHBIM CTaHJapTaM BHYTPEHHETO
aynuta. B pamkax IaHHOW MporpaMmbl MpeaycMaTpUBAIOTCS MPOBEACHHE NMEPUOINYECKON
BHYTPEHHEU U BHEIIHEH OIEHKH (Ha COOTBETCTBUE CTAaH/IapTaM, KOJCKCY STUKU BHYTPEHHHX
ayJIUTOPOB), a TAKXKE OLEHKU dPHEKTUBHOCTH U PE3YIHTATUBHOCTH BHYTPEHHETO ayJuTa U
BBISIBJICHUE BO3MOXKHOCTEH JIJIs COBEPIICHCTBOBAHUS JICITEIIbHOCTH.



156. B cooTrBercTBHM C 3akoHOMaTensrcTBOM Pecnybnuku Kazaxcran B oHme u Bcex
KOMIIaHMUSAX TpyImmbl (OHAA JIEMCTBYEeT KOMILIACHC-CIyk0a, 3amaueid KOTOpOU SBISETCS
nocTpoeHue d3(HPEeKTUBHON KOMIUIACHC CUCTEMbI, 00€CTIEUNBAIOIICH pa3yMHYI0 YBEPEHHOCTD
B TOM, YTO 3HAYMMBbIE KOMIUIACHC ¥ KOPPYIIIMOHHBIC PUCKH KOMIAHUU JOJDKHBIM 00pa3oM
YIPaBISIOTCSL.

Kommaenc-cnyx6a mpuszBana oOecnieduTh COOJ0JCHUE AHTUKOPPYHIIMOHHOTO
3akoHoJaTenbcTBa Pecryonuku KazaxcraH, mpuHATHE NOJUTHK 110 BOPOCAaM KOMIUIA€HC, a
Takke (opMUpOBaHHE BHYTPEHHEW KOPHMOPATUBHOW KYyJbTYpbl Ha OCHOBE MPHUHIIUIIOB
MPO3pPAaYHOCTH M OJArOHAJEKHOCTH B COOTBETCTBUU C 3aKOHOAATENHCTBOM M JIyYLIUMU
MEKTyHApPOIHBIMU NMPAKTUKAMHU.

JlesITeTbHOCTh KOMILTIAE€HC-CITY>KOBl PEryJIMPYeTCs BHYTPEHHHMHU JOKYMEHTaMU
KOMIIaHUHU.

KOMILTaeHC-CIyX0a JoJbKHA 00s1afaTh HE3aBUCHUMOCTBIO B CHUCTEME YIpaBJICHUS
komnaHuel. B komnanuu KominaeHnc-cimy:x0a Hanpsimyto nogunssercs CoBeTy TUPEKTOPOB
komranuu. [ns a¢pdextuBHoit pabotel KomraeHc-cimyk6a A0MKHA UMETh JOCTaTOYHBIE
MOJIHOMOYHSL U PECYPCHI, a TAKKE PETYJISIPHO B3aMMOJIEUCTBOBATh C OPTAHOM YIIPABIICHUS
KOMIIAaHUU Y HAa NEPUOJUYECKONM OCHOBE OTYUTHIBATHCS €My. VCHOJHUTENbHBIN OpraH
MOJJIEPKMUBAET HE3aBUCHMOCTh KOMIUIA€HC-CIY>KObI M HE MPEMATCTBYET BBIMOJIHEHUIO
00s13aHHOCTEH.

PykoBogutens KommnaeHc-cityx0b1 00J1aJa€T COOTBETCTBYIOIINM OIBITOM U SIBJISIETCS
PYKOBOJUTEIEM BBICIIETO 3BEeHAa. HeoOXoamMo HUCKIIOYUTH KOH(IUKTHI HMHTEPECOB IO
COBMEILIEHUIO MHOM JOJKHOCTU B KOMITAHHH.

157. ®onp pa3pabaThiBaeT CTaHAAPTHI JACIOBOM ITUKU, ACATEIBHOCTH OMOYJICMEHA,
3¢ (HEKTUBHON CUCTEMBI YBEIOMJICHHS O MperoaraeMbix HapyiieHusx. CoBEThl TUPEKTOPOB
(dboHma 1 opranu3aiuii 00ecreyrBaroT BHEIPEHUE ITUX CTAaHAAPTOB U UX COOIIOICHHE.

158. B nensx coOntoeHust IPUHLIMIOB AEJIOBOM 3TUKUA U ONITUMAIBHOTO PEryJIMPOBAHUS
COIIMAIBHO-TPYIOBBIX CIOPOB, BO3HUKAIOUIMX B (OHAE W OpPraHU3alMAX, HAa3HAYAETCS
oMOyACMeEH.

Kangunar Ha nomkHOCTE OMOyJCMeHa JOJDKEH MMETh Oe3ylmpedyHyIo JeJ0BYIO
peryTaluio, BRICOKUNA aBTOPUTET U 00J1a/laTh CIIOCOOHOCTHIO MPUHSATHSL O€CIPUCTPACTHBIX
pEIICHUM.

OMOyncMmeH HasHauaercs peuieHneM CoBera ITUPEKTOPOB (PoHAA UM MOIJIEKHUT
nepen3OpaHuio Kaxjable aBa roga. Pomb omOyacMeHa 3akitoyaeTcs B KOHCYJIbTHPOBAHUU
o0paTUBIIMXCS K HEMY PAaOOTHUKOB, YYACTHUKOB TPYJAOBBIX CIIOPOB, KOH(PIMKTA U OKa3aHUU
UM COJICMCTBUSA B BBIPAOOTKE B3aMMOMPUEMIIEMOTO, KOHCTPYKTUBHOTO U pPEaU3yeMOTO
pEelIeHusl ¢ YY4eTOM COONIOZeHUs HOPM 3akoHozAaTenbcTBa Pecnyonuku Kazaxcrtan (B Tom
qucie, co0MoaeHus KOH(UICHIIMATbHOCTH IPYU HEOOXOAMMOCTH), OKa3aHUU COACHCTBUS B



pelIeHUU MPOOJIIEMHBIX COLUATBHO-TPYIOBBIX BOMPOCOB KaK PAaOOTHUKOB, TaKk W (oHIA U
OpraHu3ailuyu, a TakKXe COOJIIOJIEHUM MPUHIIUIIOB JEJIOBOM 3THUKH paOoTHHKaMu (OHIa U
OpraHu3aIuu.

OMOycMeH BBIHOCHT Ha PACCMOTPEHUE COOTBETCTBYIOLIUX OPraHOB M JIOHKHOCTHBIX
aun (GOoHAA W/MIIM OpraHU3alMil BBISIBICHHBIE UM MPOOJEMHBIE BOIPOCHI, HOCSIINE
CUCTEMHBIN XapakTep U TpeOyrollue MPUHATHS COOTBETCTBYIOMINX PEIIEHUN (KOMIUIEKCHBIX
Mep), BBIIBUTAET KOHCTPYKTUBHBIE MTPEAIOKEHHUS 111 UX PEUICHUS.

OMOyacMeH He peXxe OJHOTO pas3a B ToJ MPEACTaBISIET OTYET O pe3yiabTarax
npoBeZeHHON paboTel KoMutery mo Ha3HauyeHHsIM W BO3HarpaxiaeHusm u Komurtery mo
aynuty CoBera TUPEKTOPOB (POH/IA, KOTOPbIE OLEHUBAIOT PE3YJIbTAThI €0 JIEATEIbHOCTH.

CoBer aupekTopoB (oHIA OIICHHWBAET PE3YJbTAThl JESITEIbHOCTH OMOYyJACMEHa U
nepeuzOupaer oMOyJICMEHa MyTeM MPUHATHS PELUICHUS O MPOIJICHHH IOTHOMOYUN
JIEUCTBYIOIIEr0 OMOYJICMEHAa WM MpEeKpalleHud IMOJHOMOYUN JHulla, 3aHUMAIOIIEro
JOJKHOCTh OMOYyICMeHa, U n30paHusi HOBOTO OMOYICMEHa.

MecTto BBITIOIHEHUSI paObOTHI, YCIOBHS TpyJa OMOYJICMEHa ONPENEsSIOTCS PEeIICHHEM
npaBjeHus (oHAA, 32 UCKIIOYEHUEM BOMPOCOB YCIOBUHM OIUIATHI TPyAa U MPEMUPOBAHUS.
Bonpochkl ycnoBuil ormiatel TpyAda W INPEMUPOBAHUSA ONPEAECTAIOTCS BHYTPEHHUM
HOPMATHUBHBIM IOKYMEHTOM, YTBEpKAaeMbIM perienreM CoBeTa AMPEKTOPOB POHA.

®oHn 1 opraHu3aIu 00513aHBI MPUIEPKUBATHCS BHICOKUX ITUYECKUX CTaHAAPTOB H
BHEJIPSATh HEOOXOAMMBIE MPOLEAYPHl sl 00€CTIeYeHHUs! MOCTOSHHOTO MPUMEHEHHS 3TUX
CTaHJAapTOB BCEMU PAOOTHUKAMH U MapTHEpaMu (POHIA U OPTaHU3ALIMM.

YBeaoMIIeHHS 0 IPEANOJIaraéMblX HAPYIICHUSAX JOJKHBI HAIPaBIAThHCS Hanpsamyro CBA
nnu CoBeTy AMPEKTOpoB (OHAA WM OpraHu3aluu. VICTIOJHHUTENbHBIM OpraH W BCE €ro
CTPYKTYpHBIE [TO/Ipa3/IesIeHus1, BKII0Yas ciiy:k0y 0€301acHOCTH, HE JOJKHBI IPENsATCTBOBATh
repenadye yBeAOMIIEHUH O npeanonaraeMeix HapymeHussx CBA ninn CoBeTy TUPEKTOPOB.

I'nmasa 7. IIpo3padnocTh AesTebHOCTH GoHAA

159. B nensax cobitoieHNsl MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH (DOH/ M OpraHU3aALMNU
CBOEBPEMEHHO U JOCTOBEPHO PACKPHIBAIOT MH(POPMAIIMIO O BCEX BAXKHBIX ACMEKTax CBOECH
JESITEIbHOCTH, BKJIIOUas (PMHAHCOBOE COCTOSIHUE, PE3YJIBTATBHI AESITEIBHOCTH, CTPYKTYpPY
COOCTBEHHOCTH U YNPABJICHUS.

160. ®oHx u opraHu3alUM CBOEBPEMEHHO pacKpbIBalOT HHGOpMaIHIo,
NpPEeAyCMOTPEHHYIO 3aKoHOJaTenbcTBoM PecnyOnmku Kazaxcran u  BHYTpEHHUMH
nokyMeHTtamu. Jlns oOecrieueHHs CHCTEMHOCTH pacKpbiTus uHbopmanuu B (OHIE U
OpraHu3alMsIX TOJDKHBI OBITh YTBEP)KIEHBI BHYTPEHHHE JTOKYMEHTHI, OIpPEACIISIONINe
nepeyeHb NHPOpPMaIUH, paCKPhIBAEMOMN 3aHTEPECOBAHHBIM JIUI[AM, CPOKH, MOPSI0K, CIIOCO0
, GopMy packpbeiTusi HHOOpPMAIINU, OTBETCTBEHHBIX JOJKHOCTHBIX JIUIl U PAaOOTHUKOB C
yKa3aHueM uX (QyHKIHA U 00s3aHHOCTEH, a TakKe APYTue MOJOKEHUS, PEryIUpPYIOIIne
npoueccsl packpbIThs HHPopMmauu. POoHI U OpraHU3aUH ONPEAEISAIOT HOPAIOK OTHECEHHUS



uH(}OpMAIUU K KAaTEeTOPHUSAM JIOCTYIIA, YCIOBUS XpaHEHUSI M UCIIOJIb30BaHUsI HH(POPMAIINH, B
TOM YHUCJIE KPYT JIUII, UMEIOIIUX MTPaBO CBOOOHOTO AOCTYIA K HH(OPMAIIMK, COCTABIISIONICH
KOMMEPUYECKYI0 M CIHYXXEOHYI0 TalHy, W TPUHHUMAIOT MeEphl K OXpaHe ee
KOH(PUACHIINATLHOCTH.

@DoHI ¥ OpTaHU3aIN CBOCBPEMEHHO PACKPHIBAIOT MHGOPMAIIHIO O CBOEH JMEATEILHOCTH
JUISL 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBUU C 3aKOHOJATENHCTBOM PecnyOnuku
KazaxcraH, HacTOAIIUM KOJAEKCOM U BHYTPEHHUMU JOKYMEHTaAMH.

161. Ilepeuenp nHpopManuu, pacKpbIBAEMOMN aKIMOHEpaM (y4acTHUKaM), IPUBEJICH B
crarbe 102 3akona o PLIb, 3akoHax 0 XO35MCTBEHHBIX TOBAPHUIIECTBAX, TOBAPHUILECTBAX,
YUPEAUTENbHBIX JOKYMEHTAaX U BHYTPEHHUX JOKYMEHTaX HOPUIMYECKOro Julla u pazaeie "
ITpo3paunocTs" HACTOSIIETO KOAEKCA.

AKIMOHEpHl (YYaCTHUKHA) W WHBECTOPHI MOTYyYarOT WHPOPMAIUIO O JEATCIbHOCTH
OpraHu3alliy MOCPEICTBOM:

1) romoBoro oTyera, BKIIOYAKOIIEro, B TOM uuciae otdeT CoBeTa AUPEKTOPOB U
ayIMPOBAaHHYIO T'0OJIOBYI0 (DMHAHCOBYIO OTYETHOCTH (HOPMBI HACTOAIIETO MYyHKTa B YacTH
ayMPOBaHHON OTUETHOCTH MPUMEHSIOTCS, €CJIM MPOBEACHUE ayauTa roJoBoil (MHAHCOBOI
OTYETHOCTU TMPEAYCMOTPEHO 3aKoHojaTrenbcTBOM PecnyOnuku Kazaxcran wu/unm
BHYTPEHHHUMHU JOKYMEHTAMH OpraHU3aIluu);

2) UHTEPHET-pecypca OPraHU3allu, COACPKALIETO pa3Aes Al aKIUOHEPOB (YUaCTHUKOB)
Y MTHBECTOPOB, OTPAXKAIOIIUHN aKTyalbHYI0 HHPOPMALIMIO O JEATEILHOCTH OpraHu3aliy;

3) wHTEepHET-pecypca aeno3uTapus (PUHAHCOBOW OTYETHOCTH, (POHIOBOU OMPKH,
coJieprkaiiiei nHpopmaruio, mpeaycMOTpeHHY0 myHKToM 2 ctath 102 3akona o PLIb;

4) BO3MOKHOCTHU MOJYy4YEeHUSI MHPOPMAIIMU U JOKYMEHTOB Uepe3 HalpaBJeHUE 3alIPOCOB B
OpraHu3aIMi0 B TOPSAJIKE, YCTAaHOBIEHHOM 3aKoHOJaTeascTBOM PecmyOnuku Kazaxcraw,
YUpEIUTEIIbHBIMU U BHYTPEHHUMHU JOKYMEHTaMU OpraHUu3alliu;

5) mpecc-penu30B U MHBIX WH(POPMAIMOHHBIX MATEPUANIOB, PACIPOCTPAHIEMBIX
OpraHU3aIUE;

6) OpuuHTOB, TPOBOIUMBIX OpTaHU3AIHEH;

7) UHBIX CITIOCOOOB B COOTBETCTBUU C BHYTPEHHUMHU JJOKYMEHTaMU OpraHU3alluu.

162. Tlo TpeboBanutio akiuoHepa (y4aCTHHKA) OpraHU3allUs MPEeAOCTaBISIET KOMUU
JIOKYMEHTOB, TMPEIyCMOTPEHHBIX 3aKoHoAarenbcTBoM PecmyOnuku Kaszaxcran, ¢ yderom
OrpaHUYEHUH O PACKPBITHIO CIYKEOHON, KOMMEPUYECKON HIIM MHOM OXpaHsAEMOM 3aKOHOM
TaifHBI/MH(GOpPMALIUK, ONpEAeIsIeMbIX B 3akoHoaaTenbcTBe PecmyOnuku Kaszaxcran u
BHYTPEHHHMX JOKyMEHTaxX opranuszauuu. Ilmata, B3umaemas opraHusamueil 3a
MPEIOCTaBICHUE KOMUW JOKYMEHTOB, YCTAaHaBJIMBAETCS OpraHu3alieil U HE MOXET
IPEBBIIIATH CTOMMOCTH PAcXOJ0B Ha MX U3TOTOBJIEHUE M NMPU HEOOXOAUMOCTH JTOCTABKY
aKIHOHEpPY (YYaCTHUKY).

163. AxuuoHep (y4aCTHHMK) MOXKET oOpaimaThcs B OpPraHU3AlMIO0 ¢ MUCbMEHHBIMHU
3ampocaMu O €€ JEeSITEIbHOCTH U MOJIydaTh MOTHUBHUpPOBaHHbIE OTBETHl B TeueHue 30 (



TPUALIATH) KaJCHJAPHBIX JHEH ¢ JaThl MOCTYIUIEHUs 3alpoca B OpraHU3aluio 00 HMHOM
CPOK, IPEAYCMOTPEHHBINA Y CTaBOM, BHYTPEHHUMH IOKYMEHTAMU OpTraHU3ALIMH.

[To TpeGoBanuio akuuoHepa (y4acTHUKA) OpraHU3alUs MPEJOCTaBIsAET KOMUU
JOKYMEHTOB B MOPSKE, IPe1ycCMOTpeHHOM cTaThe 80 3akoHa 00 aKIIMOHEPHBIX OOLIECTBAX.

C nenbio 3amuThl HHOPMALIUU, COCTABISAIONICH KOMMEPUECKYIO U CITy>)KeOHYIO TalHy,
¢boHI M opraHu3alvi B COOTBETCTBUHU C 3aKOHOJaTenbcTBOM PecnyOnuku Kaszaxcran u
VYcraBoM onpenensoT NOopsIoK OTHECEHHSI MH(OPMAMU K KaTeropusM J0CTyNa, YCIOBUA
XpaHEHHUs] U UCIOJIb30BaHus UHPopManuu. GOHA U OpPraHU3alMK OMPEACISIOT KPYT JIHII,
MMEIOIIMX MPaBO CBOOOJHOIO JOCTyNa K MH(OpPMAILUMU, COCTABIAIONIEH KOMMEPUYECKYIO U
ClIykeOHyl0 TaliHy, U NPUHUMAIOT MEpbl K oXpaHe ee KoH(puIeHuHanbHOCTU. Jluna,
HE3aKOHHBIMM METOJIaMH MOJYYMBIIHE, PACKPHIBIINE WM UCIOJIb30BaBIINE WH(POPMALUIO,
COCTaBJISOIIYI0 KOMMEPYECKYIO U CIIyKEOHYIO TailHy, 00s13aHbl BO3MECTUTh IPUYUHEHHBIN
yiiepO ¥ HECYT OTBETCTBEHHOCTh B COOTBETCTBUHU € 3akoHamu Pecryonuku Kazaxcran.

164. B opraHnuzanusx, akIud KOTOPBIX KOTHPYIOTCS Ha (DOHAOBOU Oupxe,
PEKOMEHAYETCS CO3[IJaHUE CTPYKTYPHOIO MOApa3AeiieHUs (MU 3aKPEIJIEHUE 3a CTPYKTYPHBIM
nojapaszelieHueM (PyHKIUI) MO CBA3SIM C aKIIMOHEpAMH U MHBECTOPAMH, B KOMIIETECHIIMIO
KOTOpOro OyneT BXOAWTh cOOp, aHalIW3, MOJATrOTOBKa HHGOpPMALUM, KOTOopas Oyner
pa3MelaTbca Ha MHTEPHET-pECypce opranu3aiuu. PykoBoauTeneM TaHHOTO MOAPA3AeICHUS
pPEKOMEHyeTCsl Ha3HadaTh JHI0, OO0Jajaroniee NPaKTUYECKUM ONBITOM paboThl B
(¢buHaHCOBOI cdepe, XOpolIo MOHUMAloIIee crnenuduKy OTpacid, B KOTOpod paboTraer
OpraHu3alysl.

Opranuzaiuu, akKiiuu KOTOPBIX KOTUPYIOTCS Ha (OHIOBON OUpxke, 00s13aHbI YBEIOMUTH
KaK aKIIMOHEPOB, TaK U SMUTEHTOB, IPU NPHUOOPETEHUH WIIM OTUYKJECHUU OCHOBHBIX NTAKETOB
akuii 6onee yeMm Ha 3% (mojaJiekalive YBEJIOMIICHHIO MHTEPECHl BKIIOUAIOT MPSIMOE U
KOCBEHHOE BJIQJICHUE aKIUSIMHU U (PUHAHCOBBIMU MHCTPYMEHTAMU, UMEIOIIUMH aHAJIOTUYHBIH
HKOHOMHUYECKUH dP(DEKT).

165. BeiOop BHENIHETO ay/IMTOpa OCYILIECTBIIAECTCS HA OCHOBE KOHKypca. BaxHyto pois B
npoiiecce otoopa urpaet Komurer no ayauty CoBeta AMpeKTOpoB. [IpuBiIekaemblil BHEIIHUIMA
ayIUTOp HE OKa3bIiBaeT (POHIY M OpraHU3ALMHN KOHCYJBTAIIMOHHBIX YCIYT, KOTOPbIE MOTYT
CTaTh YIrpo30il HE3aBUCUMOCTH BHELIHETO ayJAMTOpa, HE MPAKTUKYIOTCS Cllydau HpUema Ha
PYKOBOJSIINE AOKHOCTH OBIBIIMX YJICHOB ayJAUTOPCKOW KOMaHIbl paHee, YeM uepes3 JiBa
roja MOCJE€ HX YBOJbHEHUS U3 ayAuTOpPCKoW opranuzanuu. DoHI U opraHuzanuu
PaCKpBIBAIOT MOJPOOHYI0 MH(POPMAIIMIO O TPUBJIEKAEMOM BHEIIHEM ayautope. B donae u
OpraHu3alusAX perjJaMeHTUPOBAHbBI BOMPOCH! MO BBHIOOPY M B3aMMOJIEUCTBUIO C BHEIIHUM
ayJIUTOPOM.

@OHIOM M OpraHu3alUsIMH YTBEPKAAIOTCS TOKYMEHTHI, PETYJIUPYIOLINE
B3aMMOOTHOUIEHUS C BHEIIHUM ayJuTOPOM, B TOM YHCIIE MPOLECC BbHIOOpA BHELIHETO
ayauTopa, MOJTHOMOYUS U (PYHKIUMU KOHKYPCHOM KOMHCCHUHU, BOMIPOCHI OKa3aHUS
ayAUTOPCKOM OpraHu3alueid KOHCYJIbTALMOHHBIX YCIYI, HE CBS3aHHBIX C ayJIHTOM



(UHAaHCOBOW OTYETHOCTH M Tpoueld HHGPOpPMAIUU, BOMPOCHl POTALHUM AyAUTOPCKHUX
OpraHu3aluii ¥ CTapUIero MepcoHala ayJUTOPCKOM OpraHHW3alvd, BONPOCHI MpHEMa Ha
paboTy OBIBIIUX COTPYIHUKOB ayJUTOPCKON OpTraHU3AIIHH.

Heo6xonuMo, 4ToObl OCYIECTBIISIIACh POTALMS MAPTHEPOB M CTApUIEro MEpCcoHala,
OTBETCTBEHHOI'O 3a ayIuT (PMHAHCOBOIM OTYETHOCTH, HE MEHEE OJHOIO pa3a B ISATH JIET, B
cilyyae, €Clid ayJIMTOPCKasi OpraHu3alus OKa3biBaeT (POHAY M OpPTaHHU3alUM ayJAUTOPCKHUE
yciayru 6osiee 5 aeT moaps.

He noikHBI MpakTUKOBAThCS cllydyan BKJIOYEHUS B cocTaB CoBeTa NUPEKTOPOB,
UCIIOJIHUTENbHOTO opraHa, CBA, npueMa Ha JOKHOCTH IJIaBHOTO Oyxranrepa, pUHaHCOBOTO
JIUPEKTOpa OBIBIIKX YJICHOB ayAUTOPCKONW OpraHU3alluy paHee, YeM Yepe3 JiBa roja mnocie ux
YBOJIBHEHHS U3 ayJUTOPCKON OpraHu3alyu.

JIns OLEHKH PHUCKOB HE3aBHUCUMOCTH ayAUTOPCKON OpraHu3alMd M OLIEHKHU
NOTEHIUAIIBHOTO KayecTBa MPOBEACHUS ayauTa (UHAHCOBOW OTUETHOCTH W Mpoye
uH(pOpMauu HEOOXOMMO PACKPbIBATh MHPOPMALIMIO O BO3HAIPAKIECHUH, BHIINIAYNBAEMOM
ayAUTOPCKOM OpraHu3alvy, B TOM YHCIIE€ OTAEJIBHO 3a ayJIUTOPCKUE YCIYyTH U YCIyTH, HE
CBSI3aHHBIE C ayJAUTOM (PUHAHCOBOW OTYETHOCTH U mpoueil umHpopmamuu. C 1eNbIo
oOjerueHus morcka MHGOPMALMKU OHA JIOJKHA PACKPBIBATHCS HA MHTEPHET-pecypce U B
rOJIOBOM OTYETE OpraHU3aLUU.

Komurer no ayauty CoBeTa TUPEKTOPOB OpraHU3aliu PEryIIpHO (HE MEHEe TpeX pa3 10
MOMEHTA BbIJJaYH ayJAUTOPCKOIO 3aKJIFOUEHHS) TPOBOJIUT BCTPEUU C BHEIIHUM ayJIUTOPOM B
paMKax ayIuTOPCKOro mpouecca.

Buemnuii ayautop umeet goctyn k Komutety 1o aynurty ais o0Cy>KIeHUsI BOIIPOCOB 10
aymuty. B cmydae orcyrcrBus KomuTera mo ayauTy BHEIIHMWA ayJIUTOP HAIpPSAMYIO
B3aumozencTByer ¢ CoBETOM AMPEKTOPOB U €r0 MPEACEAATEIIEM.

Buemnuii aynurop npencrasisier Komurery mo aynauty uHGOpMaLMio O XOA€ U
pe3ylibTaTax ayJauTa; MOATBEPIKIaeT COXpaHEHHE HE3aBUCUMOCTH, OTCYTCTBHE (PMHAHCOBBIX
MHTEPECOB B OpraHU3alMd, OTCYTCTBHUE CYIIECTBEHHOI'O BIMSHHUS Ha (UHAHCOBYIO
3aBHCHMOCTH BHEIIIHETO ayIMTOpa O0IIel CyMMBbl BO3HATPAXKICHUSI.

166. ®ona, KOMIaHUU U OpraHU3alUU, aKIIMK KOTOPBIX TOPTYIOTCs Ha (POHAOBOU OUpIKe,
JOJKHBI TOTOBUTH TOJOBOM OTYET B COOTBETCTBUU C MOJOKEHUAMHU HACTOSIIETO KOJIEKCA U
JydIied NpakTUKON pacKpbITUs HHDOPMAIUH.

['omoBoit oTuet yTBepx)aaercss COBETOM TUPEKTOPOB.

['ooBoO#l OTuUeT, KOTOPBIA XOPOIIO CTPYKTYPUPOBAH M BU3YaJbHO yAO0O€H s
BOCIIPUSATHS, a TAKKE MyOIMKYETCS Ha Ka3aXCKOM, PyCCKOM M aHTJIUHCKOM SI3bIKaX, SIBJIAETCS
OJITHUM M3 KJIFOYEBBIX HCTOYHUKOB HH(OPMALIUU JJIs1 3aMHTEPECOBAHHBIX CTOPOH.

['o10BOI OTYET MOATOTABIMBAETCSA U Pa3MELIAETCS HA UHTEPHET-PECYPCE 10 MTPOBEACHUS
rOJIOBOr0 OO0IIEr0 COOpaHUs aKIMOHEPOB (YYAaCTHHKOB). YTBEpXKIACHHE T'OJOBOTO OTUYETa
ocyuiecTBisieTcs CoBeToOM AUPEKTOPOB (HAOIIOJATEIbHBIM COBETOM).



TpeGoBanus K CONEpPKAHUIO TOJIOBOTO OTYETA MUHUMAJILHO MPEAINOJIaraloT Haaudue
cieayoieit nHGopMaluu:

1) obpamenue npencenatens CoBeta TMPEKTOPOB (HAOTIOJATEIIHBHOTO COBETA);

2) oOpalieHue pyKOBOJUTEINSI UCTIOTHUTEIBHOTO OPraHa;

3) uadopmanuio o (HOHIE WIM OpTraHW3aUU: OOIIUe CBEACHUs; WHPOPMAIIUIO O
CTPYKTYp€ YCTaBHOI'O KalluTana, BKJIIOYas CIEAYIOIIME CBEJACHHUS: KOJUYECTBO H
HOMMHAJIbHAsI CTOMMOCTb BBIMYIICHHBIX AakKIUMi (JoJied yuyacTus), ONHUCAHHUE TMPaB,
MPEAOCTABISEMbIX aKIMSIMHU, KOJIWYECTBO M HOMHUHAJIbHASA CTOMMOCTH OOBSIBICHHBIX, HO
HEpa3MEIIeHHbIX aKIMi, COCTaB aKIMOHEPOB (YyYaCTHUKOB) U KOJUYECTBO, JOJA
MPUHAIEKAIIUX UM MPOCTHIX aKUUW (J0JIel ydacTusi), MOPSAIOK PaCHOPSIKEHUS MIpaBaMu
COOCTBEHHOCTH; MHUCCHS; TUIAH Pa3BUTHS, PE3yJIbTaThl €ro peaau3aluu; 0030p phIHKA U
MOJIO’KEHHE Ha PBIHKE;

4) pe3ynbTaThl (PUHAHCOBOM U ONEPAIIMOHHON JESITEIIbHOCTU 33 OTYETHBIN Tof: 0030p U
aHaJIu3 JESITEIbHOCTH OTHOCUTEIHLHO MOCTABJICHHBIX 3a/1a4; ONEpPallMOHHbIE U (PUHAHCOBBIC
MOKa3aTesu JACsITeIbHOCTH; OCHOBHBIE CYIIECTBEHHBIE COOBITUS U JOCTHXKEHUS;, UHPOpMaIUs
0 CYILECTBEHHBIX clieNIKax; JitoOasi (puHaHCOBas MOJJEPIKKa, BKIIOYAsl TapaHTUH, MTOTydyaeMble
/TIOy4YeHHBbIE OT TOCYJIapCTBa U JI00BIE 00s3aTEIBCTBA MEPE]l TOCYIaPCTBOM M OOIIIECTBOM,
NpUHATBIE HA ce0s (OHIOM WIM OpraHu3alueil (eciii He pacKpbIBAETCS B COOTBETCTBUHU C
MC®O);

5) cTpyKTypa aKTUBOB, BKJIIOYAs JOUYEpPHUE/3aBUCUMbIE OpraHU3allMd BCEX YpPOBHEM,
0030p, OCHOBHBIE UTOTH X (DHHAHCOBOW M TPOU3BOJICTBEHHOU JIEATEIHLHOCTH,

6) 1enu U IIaHbl Ha OyAylIue NepUoIbl;

7) ocHOBHBIE (DAaKTOPBI pUCKA U CUCTEMA YIIPABICHUS pPUCKAMU;

8) KOpHoOpaTUBHOE yIpaBIIEHUE: CTPYKTypa KOPHOPATUBHOTO YIPABJIEHUS; COCTAB
aKIIUOHEPOB (YUYACTHUKOB) U CTpPyKTypa BiaaeHusi; coctaB CoBeTa IUPEKTOPOB (
Ha0II0IaTeTLHOTO COBETA), BKJIIOUas KBaTM(UKAIMIO, TPOIECC OTOOpa, B TOM YHUCIE O
HE3aBUCHUMBIX TUPEKTOPAX, C YKa3aHUEM KPUTEPUEB OMPEICICHUS X HE3aBUCUMOCTH; OTYET
o pgearenpHocTH CoBeTa IUPEKTOPOB (HAOIIOIATEIBHOIO COBETA) M €ro KOMHUTETOB;
uHopMaIMsi O COOTBETCTBUU MPAKTUKU KOPIOPATUBHOIO YIPABJICHUS MPUHIUIIAM
HACTOSIIIETO KOJIEKCa, a MPU €€ HECOOTBETCTBUM MOSICHEHUS O MPUYMHAX HECOOJIOJICHUS
Ka)XJIOTO W3 TPUHIMIIOB; COCTaB MCIOJHUTEIBHOTO OpraHa; OTYeT O JeSITeIbHOCTU
HCIIOJHUTEIBLHOIO OpraHa; MOJMTUKA BO3HATPAXKICHUS JOJKHOCTHBIX JIUII,

9) ycroiiunBoe pa3BUTHE (B ClIydyae IMOJTOTOBKH OTICIBHOI'O OTYeTa B 00JACTH
YCTOMYMBOIO Pa3BUTHS, BO3MOXKHO MPEIOCTABICHUE CChUIKU Ha JaHHBIN OTUYET);

10) 3aximrouenue ayauTopa U GUHAHCOBASI OTYCTHOCTH C MPUMEUAHUSIMH,

11) aHanuTHYecKWe MOKa3aTeNN U JAaHHbIE, BKIIOYAEMbI€ B TOJIOBOM OTYET, KOTOPbIE
OTPaXKalOT CPABHUTEIIBHBIN aHANU3 U JOCTUTHYTHIA mporpecc (perpecc) no OTHOLIECHHUIO K
npeabayneMy nepuoay (CpaBHEHUE CO 3HAUCHHUSIMU aHAJIOTHYHBIX TOKa3aTeseH, yKa3aHHbIX
B TPOUIJIOM TOJIOBOM OT4YeTe) (B MEIAX CpPaBHEHUSA IOKa3aTeled ¢ KOMIIaHUSIMU



MEXKIYHApPOJHOTO YPOBHS, ACHCTBYIOIIMMHU B AHAJOTMYHOW OTpACIH, PEKOMEHIYETCS
nyOonuKamus TNoKa3aTelie NesITeIbHOCTH, KOTOpbIE MO3BOJAT IMPOBECTH OTPACIEBON
OCHUMAapKUHT-aHAIN3);

12) undopmaiiust corsiacHo TpeOOBaHUAM BeAyUIUX (POHIOBBIX OUPK.

B XOJIMHroBOM KOMITAHMM JOOINYCKAeTCs MOArOTOBKAa TOJOBOrO OTYETa Ha
KOHCOJIUAUPOBAHHON OCHOBE 1O Beel rpymnne. Oprann3anusi XOJIAUHITOBOM KOMITAHUH MOKET
MPUHATH PELIEHNE O MOArOTOBKE MHIMBHU1yaIbHOTO F'0JI0BOIO OTYETA.

167. ®oHa M KOMIIAHUU €KET0THO MYyOJIMKYIOT OTYETHOCTh B 00JIACTH YCTOWYHUBOTO
Pa3BUTHS, TOJATOTOBIEHHYIO B COOTBETCTBHH C MEXIYHAPOIHON MPU3HAHHBIMU CTaHIAPTAMU
, B ILenAX oOecrneueHuss SCHOCTM M MPO3PAYHOCTH CBOEH JAEATENBHOCTH JJIs
3aMHTEPECOBAHHBIX CTOPOH, C YyYeTOM 00€ecleueHus 3aluThl HH()OPMAIUHU, COCTABIISIIOLIEH
CITy>K€OHYI0, KOMMEPYECKYIO U UHYIO OXPaHsAEMYI0 3aKOHOM TaiHy. OTYETHOCTh B 00JIACTH
YCTOMYHMBOTO pa3BUTHUs yTBepxkaaeTcsa COBETOM AUPEKTOPOB.

Metonamu packpbITHs UH(OPMAIIMU 3aUHTEPECOBAHHBIM CTOPOHAM MOTYT OBITh BCTPEUHU
C 3aMHTEPECOBAaHHBIMU CTOPOHAMH, MCIOJIb30BAHHE CPEICTB MaccoBOM uHpopMamuu (
My OJIMKALMKU, HTHTEPBbIO), UHTEPHET-PECYPC, MIPEAOCTABIEHNE OOPATHOM CBSI3U MOCPEICTBOM
CPEACTB KOMMYHHKAIINH, KOHCYJIbTATUBHBIE KOMUTETHI U COBETHI, IMPEIOCTABIICHUE OTBETOB
Ha 3aMpocChl U APyTHe.

[ly6nuuyHasi OTYETHOCTh JOJDKHA OOECIeYnBaTh CBOEBPEMEHHOCTH, IOJHOTY,
PEryJspHOCTh, MOCJIEA0BATEIBHOCTh, COMOCTABUMOCTb, JTOCTOBEPHOCTh HMH(OpManuu, a
TaK)K€ TO3BOJSATH OIECHUTh A(MPEKTUBHOCTh CHIKCHUS PHUCKOB W UCIOJIb30BAHUS
BO3MOXXHOCTEH Ha OCHOBE JIaHHBIX KaK MUHUMYM 3a Tiociiequue 4 roga. Komnanusam donga
clenyeT pa3BUBaTh MPAKTUKY OTUYETHOCTU MO BEAYUIUM KIMMATUYECKUM IMporpammam. B
OpraHu3alMsIX, aKIUU KOTOPHIX KOTUPYIOTCS Ha (DOHIOBOM OUpKE, a TAK)KE YIACTBYIOIIUX B
ESG pelitunrax, noka3zareiand OTYETHOCTH MIPOXOAST HE3aBUCUMOE 3aBepeHue (BepupuKanuio
) 3-i1 cTOpOHOIA.

B ¢onne u opranuzanusx ocyuiecTBIsE€TCS KOHTPOJIb 32 PACKPhITUEM MH(OpMALUU B
00JJacTH yCTOMYMBOIO Pa3BUTHS 3aMHTEPECOBAHHBIM CTOPOHAM M NOJJIEPKAHHEM €€ B
aKTyaJIbHOM COCTOSIHUM Ha HHTEPHET-PECypCe.

168. nTepHeT-pecypc XOpoIlo CTPYKTYPUPOBaH, yA0O0EH JIsl HABUTALIMKU U COJEPKUT
uHpOpMaIMI0, HEOOXOAUMYIO 3aMHTEPECOBAHHBIM JIMIIAM ISl TTIOHUMAaHUS JIeATeIbHOCTU
(dhoHIa U opraHU3aIui.

B ¢onne u opranuzanusax Ha peryasipHOM OCHOBE OCYIIECTBISETCS KOHTPOJIb MOJTHOTHI U
aKTyaJbHOCTH MH(OpMalLIMM, Pa3MEIEHHON Ha MHTEPHET-pECypce, a TaKKe COOTBETCTBUS
JTaHHOW MH(MOpPMAIMK pa3MEIICHHOW Ha TOCYJAapCTBEHHOM, PYCCKOM, aHTTTUHCKONW BEPCHSIX
UHTEpHET-pecypca. B 3TuX 1ensix 3aKkpervisioTcs OTBETCTBEHHBbIE JiMIa (CTPYKTYpHOE
nojapaslielieHue), OTBeYalolhe 3a TMOJHOTY M aKTyaldbHOCTh UH(OpManuu Ha
UHTEPHET-PECYypCE.

NHTepHeT-pecypc MUHUMAJIBHO COIEPIKUT CIEAYIONIYI0 HHPOPMALIUIO:



1) oburyro uHpOpMaLKiO 0 (POHJIEC WIIM OpraHU3alluy, BKIIFOYass HHGOPMAIIUIO O MUCCHH,
OCHOBHBIX 3ajJladax, LENsAX W BHJAX ACATEIHHOCTH, pa3Mepe COOCTBEHHOTO KamuTaia,
pa3Mepe aKTUBOB, YUCTOM JIOXOJIE ¥ YNCIICHHOCTH MEPCOHANIA;

2) uHpOpMAIMIO O IJIaHE Pa3BUTHSA (KaK MHUHHUMYM, CTPATETHUYECKHUE IICIIH);
MIPUOPUTETHBIC HAMIPABIICHUS S TEIHHOCTH;

3) YcTaB 1 BHYTpEeHHHUE JOKYMEHTHI, PETYJIUPYIOIIUE AESITEIbHOCTh OPraHOB, KOMUTETOB,
KOPIOPATUBHOTO CEKpETaps;

4) uadopmaruio 00 dTUUECKUX MPUHITUTIAX;

5) undopmariiuio 00 ynpaBieHUU PUCKAMU;

6) TUBUJICHIHYIO MOJUTHKY;

7) undopmanuio o wieHax CoBeTa TUPEKTOPOB, BKIIOYAs CICAYIOIINE CBEICHHUS:
dotorpadus (o cornacoBanuio ¢ yieHoM CoBeTa TUPEKTOPOB), (pamuiws, UMsi, OTYECTBO,
JaTa poXKIeHUs, TPakIaHCTBO, cTaryc wieHa CoBeTa AUPEKTOPOB (HE3aBUCUMBIN TUPEKTOP,
MpeACTaBUTEIh aKIMOHEpa), ykazanue GyHKnui wieHa CoBeTra TUPEKTOPOB, B TOM UYHCIIC
YJICHCTBO B KOMUTETaX COBETA TUPEKTOPOB UIIM UCIIOIHEHHE PyHKIUH nipeacenarens Copera
IUPEKTOPOB, 00pa3oBaHHE, B TOM YHWCJIE OCHOBHOE M JOMOJIHUTENIbHOE (HaUMEHOBAHHE
00pa3oBaTeNbHOTO YUPEXKACHUS, TOJl OKOHYAHUS, KBaTU(UKALMs, TOJy4eHHAs] CTEICHb),
OTBIT PabOTHI 3a MOCIEAHUE TATH JIET, OCHOBHOE MECTO PabOTHI U JIpyrue 3aHUMAacMbIc B
HACTOSIIIEE BpeMsl IOJDKHOCTH, podeccroHaNbHas KBaTM(HUKaIMs, JaTa MepBOro n30paHus B
CoBeT AMPEKTOPOB U Jata u30paHus B aeicTByrouuii CoBET NUPEKTOPOB, KOJIMUYECTBO U
J0JIST TIPUHAICKAMUX aKmuil adQrimpoBaHHBIX KOMMAHWUN, KPUTEPHH HE3aBUCHMBIX
JTUPEKTOPOB;

8) uHpopmManuIo 0 YJeHax MPAaBJICHUS, BKIIOUas CIeAyronue cBeaeHus: pororpadus,
dbamuiusi, UMs, OTYECTBO, JaTa POXKACHUS, TPAXKIAHCTBO, JOJKHOCTH U BBIMOJHSIEMBIC
¢yHKIMU, o0pa3oBaHHE, B TOM YHCJIE OCHOBHOE W JOINOJHUTEIbHOE (HAaUMEHOBAaHHE
00pa3oBaTeNbHOTO YUPEKACHUS, TOJl OKOHUYAHUS, KBaTU(UKAIMs, TOJyYeHHAs] CTEICHbD),
OMBIT PabOTHI 3a IMOCIETHUE IISTh JIET, MpodeccHoHaabHas KBATH(PUKAIUA, TOJDKHOCTH,
3aHUMAaeMbI€ IO COBMECTUTENIHCTBY, KOJWYECTBO U JOJS MPUHAMICKAMMNX aKIUN
adGuIMpoBaHHBIX KOMIIAHUT;

9) puHaHCOBYIO OTYETHOCTH;

10) ro/10BBIE OTYETHI;

11) uadopmariuio o BHEIIHEM ayIUTOPE;

12) nadopmanuo 0 3aKymOYHOM NEATEIbHOCTH, BKJIIOUYas MpaBuiia, OObSIBICHUS U
pe3yNbTaThl 3aKYyTIOK;

13) uadopmaIuio o CTpyKType YCTAaBHOTO KamuTaia, BKIIOYas CIEAYIOIUE CBEICHMUS:
KOJIMYECTBO M HOMHUHAJIbHAS CTOMMOCTD BBINMYUIEHHBIX aKIUW ([0JIe y4yacTusi), OMUCaHue
MpaB, MPEJIOCTABIICMbBIX aKIUSIMH, KOJIMUYECTBO U HOMUHAJIbHAS CTOUMOCTh OOBSIBIICHHBIX,



HO HEpa3MEUICHHBIX aKIMi, COCTaB AaKLUHOHEPOB (YYaCTHUKOB), KOJHUYECTBO M JOJSA
MPUHAJICKAIIMX UM MPOCThIX aKUMi (0Jel ydacTusi), OPSIOK pACHOPsKEHUs IpaBaMu
COOCTBEHHOCTH;

14) uadpopmaiuio 0 CTpyKType aKTUBOB, BKJItouas uHpopmanuio o0 ahGuinpoBaHHbBIX
KOMIAHMUIX BCEX YPOBHEU C KPaTKUM yKa3aHHeM c(hephl uxX IesTEINbHOCTH;

15) roioBo# KaJleHAapb KOPIIOPATUBHBIX COOBITHIA;

16) uadopmanuio o cieykax, B COBEPIICHUN KOTOPBHIX UMEETCS 3aUHTEPECOBAHHOCTb,
BKJIFOYAsl CBEJEHUSA O CTOPOHAX CAEJIKU, CYIIECTBEHHBIX YCIOBUAX CIEIKH (IIPEAMET CACIKH,
1IEHa CIIeTIKK ), OpTaHe, MPUHSBIIEM pelieHrne 00 0JI00pEHUH CACIKY;

17) undopmanuio 0 KpyNnHBIX CHENKaxX, BKJIIOYAs CBEJIECHUS O CTOPOHAX CHEIKH,
CYILIECTBEHHBIX YCJOBHUSAX CHENKHU (IPEAMET CAENIKH, IIeHA CIEJKH), OpraHe, MPUHSBILIEM
pelieHue 00 0J00pEeHUH CACTKH;

18) undopmainio o aesATeILHOCTH B cPepe YCTOMUMNBOTO PA3BUTHS;
19) uadopmaruio o pazmepe yTBEPKIEHHBIX TUBH]IEH/IOB;
20) HOBOCTH U1 TIPECC-PEITHU3HI.
B X0nauHroBoil KOMIIAHUM TOMYCKAETCA HAaJIUM4KMe OJHOTO0 MHTEPHET-pecypca A BCeX
opraHuzanui ee rpynnsl. Opraau3anys X0JJUHIOBON KOMIIAHUHA MOXET IPHUHATHh PELIEHUE O
HaJIM4YUHU COOCTBEHHOTO MHTEPHET-pecypca.
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