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O BHeceHMHM H3MEHEHHA B pemieHre MarrucTayckoro o6iacTHoro Macimixara ot 20 Mapta
2018 roma Ne 17/212 "O6 yrBepxacHAN METOIUKHA OIEHKH JeSTEILHOCTH
aJJMMHHCTPATHBHBIX FOCYAapCTBEHHBIX CIyKamux kopmyca "b" rocyzapcTBeHHOTO
yapexnaenns "Anmnapar MaaTHCTaycKoro o6J1acTHOro Macimxara"

Pemennie Manrucrayckoro o6iactaoro Macinuxara oT 30 centsOps 2024 roma Ne 15/161
Mamnrucrayckuii oonactHoit macnuxat PEHTNIL:

1. BHectu B pemenne MaHrucrayckoro oomactaoro maciuxara ot 20 mapra 2018 rona
Nel17/212 "O6 yTBepxkaeHun METOAUKU OIEHKHU JESATEIbHOCTH aJIMUHUCTPATUBHBIX
roCy/IapCTBEHHBIX ciyxamux kopmyca "B" rocymapcTBeHHOro yupexaeHus '"Anmapar
Manrucrayckoro objsacTHoOro maciuxara" (3aperucTpupoBaHo B Peectpe rocynapcTBeHHOM
pEerucTpanuyu HOPMaTUBHBIX MPABOBBIX aKTOB Mol Ne3567) cienyroliee N3MEHEHUE:

U3JI0)KUTh B HOBOW PEJAaKUHMHU COTJAaCHO TNMPHIOKEHUIO K HACTOSIIEMY PELICHHIO
YTBEPKICHHYIO YKa3aHHBIM pelieHrus MeToanKa OLEeHKU JIeITeIbHOCTH aJJMUHUCTPATUBHBIX
rOCyJIJapCTBEHHBIX CiyXalux Kopmyca "B" rocygapcTBeHHOro yupexjaeHus "Amnmapar
Manrucrayckoro o0acTHOro Maciauxara'.

2. Hacrosiiee penieHre BBOOUTCA B JEUCTBUE MO UCTEUECHHUH JECSATU KaJleHIApHBIX THEH

II0CJIC AHA €TI0 IIEPBOIo 0(1)I/II_II/IaJ'IBHOFO OHy6J‘II/IKOBaHI/I$I.
Ipencenarens MaHrHCTAyCKOrO 00JIACTHOTO MACIHXATa K. Maraes
IIpuioxxeHue K peleHno
Masnrucraykoro
00J1aCTHOT'O MacauxaTa
ot 30 cents0ps 2024 roga Ne 15/161
VYTBepKeHbI peleHueM
MaHrucTayckoro o0IacTHOrO Maciauxara
ot 20 mapTta 2018 roma Ne 17/212

MeTtoauka ONEHKH AEATEIHHOCTH afMUHACTPATUBHBIX rOCYJapCTBEHHBIX CIIy)kamuX Kopmyca "b"
rOCyIapCTBEHHOTO YapexaeHus "Ammapat MaHTHCTayCKOro 00/1acTHOrO Macamxara"

I'masa 1. OOmue monoXeHHU A

1. HacTosimast METOAMKa OLIEHKU JI€ATEIbHOCTH aIMUHUCTPATUBHBIX TOCYIaPCTBEHHBIX
cyxanux kopryca "bB" (manee — Meroauka) pazpaboTraHa B COOTBETCTBUU C ITYHKTOM 5
ctatbu 33 3akonHa PecnyOnuku Kazaxctan "O rocynapcTBeHHOU ciyx0Oe PecrnyOnuku
Kazaxctan" (manee — 3akOH) U ONpeAenaseT MNOPAAOK OUEHKU JAeATEIbHOCTHU
aIMUHHACTPATUBHBIX F'OCYIAPCTBEHHBIX CITyKalux kopmyca "b".

2. OCHOBHBIE UCITOJIb3YEMBbIE MTOHATHS B HACTOsIIEH MeTouKe:



1) BeIIECTOAIIMI PYKOBOAMTENIb — JHIO, MO OTHOIIEHUID K KOTOPOMY
HEMOCPECTBEHHBIN PYKOBOJIUTENb OLIEHUBAEMOTO CIIYXallero HaxXOAHUTCS B MNPSIMOM
MIOTYNHEHNH;

2) HeMOCPEACTBEHHBIN PyKOBOJUTENb — BBILIECTOSIIEE MO TOCYJaPCTBEHHOM JOIKHOCTH
JULO, IO OTHOLIEHHUIO K KOTOPOMY TOCYJAapCTBEHHBIA CIIyXKAaIIUi HAaXOJHUTCS B MPSIMOM
NOJAYUHEHUU B COOTBETCTBUU C €TI0 JOJKHOCTHOW UHCTPYKIIUEH;

3) oleHUBarOLIEE JHUIIO — HEMOCPEICTBEHHBI PYKOBOJMUTENb W/WIM BBIIIECTOSAIINN
PYKOBOJUTEND B 3aBUCUMOCTU OT CHELU(PUKU JE€ATEIbHOCTH IOCYJapCTBEHHOI'O OpraHa, a
TaKXKe KPYT JIMI U3 paboyero oKpy>KeHUs OLEHUBAEMOTI0 JUIAa IPU OLeHKe MeToAoM 360;

4) pyKOBOAMTENb CTPYKTYPHOTO MOJpa3aeieHUs/TOCYAapCTBEHHOIO OpraHa —
aIMUHUCTPATUBHBIA TOCYJAapCTBEHHBbIA ciyxamuil kopmyca "B" xkareropmit D-1 (
PYKOBOJUTENIN CTPYKTYPHBIX NOJIPA3AEIECHUN).

5) cyxamuii kopiyca "b" — nuio, 3aHuMaroliee aAIMUHUCTPATUBHYIO TOCYIaPCTBEHHYIO
JOJDKHOCTH Kopryca "B", 3a UCKIII0UeHHEeM PYKOBOAMUTENS CTPYKTYPHOTO MOJpa3aesieHus/
roCyJJapCTBEHHOT'O OpPraHa;

6) olleHMBaEeMO€ JIMILIO — PYKOBOJAUTENb CTPYKTYPHOI'O MOAPA3AeIE€HUs/TOCY 1apPCTBEHHOTO
OopraHa Wiy ciyskamui kopmyca "b";

7) xmoueBble 1eneBble nHAuKaTopsl (nanee — KIIW) — nokaszaTtenu, yctaHaBiIMBaeMble JJIs
PYKOBOJUTENS CTPYKTYPHOI'O MOJpa3eieHns/ rocyJapCTBEHHOTO OpraHa U HalpaBlICHHBIC
Ha JIOCTMKEHHE NOKYMEHTOB CHUCTEMBI IOCYJAapCTBEHHOI'O IJIAHUPOBAHHUS, B TOM YHUCJE
HAallMOHAJBHBIX MPOEKTOB, JMOO HampaBlICHHbIE Ha TMOBBIIICHUE 3P(PEKTUBHOCTH
NEATEIbHOCTH FOCYIapCTBEHHOTO OPraHa;

8) METOa paH)XUPOBAHHUS — METOJl OLEHKH, P KOTOPOM OLIEHKA JAESTEIbHOCTH
ciayxamux kopmnyca "B" ompenensercs ¢ y4eToM CTENEHU UX COOTBETCTBUS MapaMmeTpam
OLIEHKH — KAueCTBO BBINOJHEHUS (PYHKUHMOHAJIBHBIX 00S3aHHOCTEH, COOJIOJIEHUE CPOKOB
BBINIOJIHEHUSI 3a]a4, MHUIMATUBHOCTH U CaMOCTOSITEIBHOCTb, COOIIOJEHUE TPYIOBOM
JTUCIUIUIMHBI, 00BEM U CJIIOAKHOCTH BBIIOIHIEMOMN pabOTHI;

9) Mmeron 360 — MEeTO/ OLIEHKH, HAIIPABJIEHHBIN Ha BBISBJICHUE HAJTUYHS Y OLIEHUBAEMOTO
auna TpeOyeMbIX KOMIIETEHIMH IMyTeM OIpoca Kpyra Juil U3 paboyero OKpYKeHUs
OLICHMBAEMOT 0 JIMIIA;

10) xanuOpOBOYHBIE CECCUM — MEPUOJUYECKUE BCTPEUYU OIECHUBAIOMIMX JIUI[ IS
00CYyX/I€HUsI, BO3MOKHOW KOPPEKTHUPOBKH M YTBEPXKACHUS pE3yIbTATOB OLIEHKHU
JEATENBHOCTH OLIEHUBAEMBIX JIULL;

11) onleHuBaeMbli epUOa — NEPUOJ OLIEHKH PE3YyJIbTAaTOB PabOThl TOCYAAPCTBEHHOTO
CILy Kalllero.

3. OueHka AesSTeIbHOCTH aIMUHUCTPATUBHBIX FOCYAaPCTBEHHBIX CIyKalux Kopmyca "b"
(mamee — oreHKa) MPOBOJIUTCS IS ompeneiaeHus 3QPEeKTUBHOCTH U KadyecTBa UX pabOThI
MOCPEJICTBOM €AMHOM MH(OPMAIMOHHON CHUCTEMBI MO YIPABICHUIO MEPCOHANIOM (nanee —
uH(popmanronHasa cuctema). [Ipu 3ToM B ciydae OTCYTCTBUS TEXHHUYECKON BO3MOKHOCTHU



OIICHKA TPOBOJMUTCS Ha OYMakKHBIX HOCHTENSX, JIMOO B WH(POPMAIIMOHHBIX CUCTEMAX,
(YHKITMOHUPYIOIIUX B TOCYJaPCTBEHHBIX OpraHax.

4. O1neHKa OCyLIECTBIISIETCS Ha OCHOBAHHMM pe3ysibTaToB Aoctxkenus KU, merogamu
pamxupoBaHus U 360 B 3aBUCUMOCTH OT KaTErOPUU JOJHKHOCTH OLIEHUBAEMOTO JIMIIA.

5. Onenka no poctmwxkenuto KM u Merony paHXKMpoBaHUS MPOBOJUTCS MO MUTOraM
KBapTajia — HE MO3JHEE JAECATOTO YHUCiIa MECLA, CIEAYIOIIErO 32 OTYETHBIM KBAPTAJIOM, IO
Merony 360 mpOBOIUTCS MO UTOraM I'0Jla — HE MTO3/THEE IECATOrO YHMCIIA MECSLA, CIEAYIOIIETO
32 OTYETHBIM T'OJIOM.

Urorosas ouenka no KIIM u paHKXKUpOBaHUIO CKJIAJBIBAETCA U3 CPEIHEW OILICHKHU
ciysaiero koprnyca "b" 3a oTueTHbIE KBapTabl.
6. O11eHKa HE MPOBOJIUTCS B CIIy4asx, €CIIU CPOK MPEeObIBaHUS OIEHUBAEMOTO CITyKaIlleTo
Ha KOHKPETHOW JOJIKHOCTH B OLIEHMBAEMOM IEPHOJIE€ COCTABIISIET MEHEE OJHOTO Mecslla.
Ecnu B mepuona mpoBeIeHUs OLIEHKN OLIEHUBAEMBIN CIIyalluid HAXOAUTCS B TPYJOBOM WU
COIMAIILHOM OTIYyCKE, MEePUOJE BPEMEHHONW HETPYJAOCIOCOOHOCTH, KOMaHIUPOBKE,
CTaXXUPOBKE, MEPENOJIrOTOBKE HJIM TOBBIIMICHUN KBaTU(UKAIMU, OLIEHKA CIYXKaIlero Io
noctmkenuto KLU, ouenka no merony pawxxkupoBanus u/minu 360 mpoBoautcs 0e3 ero
y4acTHsl B YCTAHOBIICHHBIE ITYHKTOM 5 CPOKH.
7. OueHKa CIy>KallluX, YBOJEHHBIX W3 TOCYJapCTBEHHOTO OpraHa /10 OKOHYaHUS
OIICHMBAEMOTO TIEPHUOIa, POBOAUTCS 0€3 X y4acTHs B YCTAHOBJICHHBIC ITYHKTOM 5 CPOKH.
8. Pe3ynbTaThl OLIEHKU BBICTABIISIIOTCA 110 CIAEAYOLIEN Ipalaliiu
"BeinonHseT QyHKIMOHAIbHbBIE 00513aHHOCTH 3P (EKTUBHO",
"BrinonHseT GyHKIMOHAIBHBIC 0053aHHOCTH HaJyIealuM odpazom",
"BoinonsseT GyHKIMOHAIbHBIE 00A3aHHOCTH YAOBIETBOPUTEIBHO",
"BeimonHsgeT (QYyHKIUOHAJIbHBIC OOS3aHHOCTH HE YJIOBJICTBOPHUTEIHHO" (
HEYJIOBJICTBOPUTEIbHAS OI[EHKA).

Pesynbrary "BeimonaseT GyHkImoHanbHbIe 00s13aHHOCTH 3(()EKTUBHO" COOTBETCTBYET
Mamna3oH OIEHOK OoT 4 1o 5 OamwioB, "BeimonHseT (yHKIMOHAIBbHBIE O0S3aHHOCTH
HajyIexKamuM oopazom” ot 3 1o 3,99 Gamnos, "BeimonHseT GyHKIIMOHATBHBIE 00SI3aHHOCTH
yAOBJIETBOPUTENBHO" OT 2 10 2,99 Gasuios, "BeimonHseT GyHKIIMOHAIBHBIE 00SI3aHHOCTH HE
yaosiaeTBoputesnbHo" oT 0 10 1,99 6amnos.

9. Pesynbrarsl noctmxenus KLU u pe3ynbTaThl OEHKU MO METOY PaHKUPOBAHUS
SBJISIOTCSI OCHOBAHUEM [ MPUHSATHUS PEIICHUM MO BbIIIaTe OOHYCOB, MOOIIPEHHUIO,
00y4eHHNI0, pOTAIlMU, MOBBIIMICHUIO, MOHWKEHUIO B TOCYJAPCTBEHHOM TOJDKHOCTH JHOO
YBOJILHEHHIO.

10. Pe3ynbratrsl olieHKU 1Mo MeToay 360 sSBISAIOTCS OCHOBAaHUEM JJISI IPUHATHS PEIICHUN
0 00YUYEHUIO CITY’KaIEro.

11. Opranu3anoHHOE COTPOBOXKIACHHUE OLIEHKH 00eCTIeYnBaeTCs CIIyKO0H yIpaBlieHUs
NepcoHaNoM JHOO B cllydae €€ OTCYTCTBHUSI — CTPYKTYpPHOE Mojpasjesienne (JIUIo), Ha
KOTOPOE€ BO3JIOKEHO HCIOJHEHHE OOS3aHHOCTEH CIyXKObl YNpaBICHUS MepcoHaIoM (



KaJIpOBOM Cityk001) (Hasiee — ciy>k0a ynpaBJIeHHs IEPCOHATIOM), B TOM YHCIIE TOCPEICTBOM
MH(OPMAITMOHHON CUCTEMBI.

[Ipu 5TOM City)00#i ynpaBiIeHHs MEPCOHATIOM B MH(DOPMAIIMOHHON CHCTEME CO3/1aeTCs
rpadUK OIEHKH CIYyXKaIluX, KOTOPBIM YTBEPKAACTCS OHKHOCTHBIM JIUIIOM, UMEIOIINM
MPaBO HA3HAUEHUS HA TOCYJAPCTBEHHYIO IOKHOCTh U OCBOOOXK/ICHHS OT TOCYAapCTBEHHON
JOJKHOCTH aJIMUHUCTPATUBHOI'O FOCYIAPCTBEHHOTO Ciy»Kaiero kopnyca "b".

12. Cnyx0a ynpaBiaeHuss IEPCOHAIOM 00eCHeYrBaE€T O3HAKOMIICHHE OLEHHBAEMOIO
CIIy’KaIlleTO C pe3yJibTaTaMu OIEHKH B TEYEHUE JIBYX pabOuuX JTHEW CO JHS €€ 3aBEPIICHMUS
MOCPEJICTBOM HMH(POPMAIMOHHOW CUCTEMBbI W/WUJIM UHTPAHET - MOpTaja rocyAaapCTBEHHBIX
OpraHoOB JIN0O CHCTEMBI MIEKTPOHHOTO JOKYMEHTO000pOTA.

13. B cnydae Hecoriacus ¢ pe3yilbTaTaMH OLIEHKH CIy>Xalluid oOpamaercs c
COOTBETCTBYIOIIMM 3asBJICHHEM B MPOU3BOJBHOU (PopMe O MPOBEACHUU KATHOPOBOYHOM
cecCHUM K JOJDKHOCTHOMY JIMIy, MMEIOIIEMY IPaBO HA3HAYEHHS HA TOCYJIapCTBEHHYIO
JOJDKHOCTh UM OCBOOOXKJEHHUSI OT TOCYJapCTBEHHON MOJKHOCTH aJAMUHUCTPATHUBHOTO
roCyJIapCTBEHHOT0 ciyxamiero kopmyca "b" B TedueHue mstu pabouyux gHEH co JHSA
O3HAKOMJIEHUS C PE3YIbTaTaMH OLICHKHU.

14. Pemenue KanuOpOBOYHONW CECCUM MOXKET OBITh 00XaJOBAHO T'OCYAAPCTBEHHBIM
CIAyXalllUM B COOTBETCTBUM C YCTAHOBJCHHBIM MOPSAKOM AJIMHHUCTPATUBHOTO
MpolelypHO-TIpoIlecCyallbHOTO Kojekca Pecybnuku KazaxcraH.

15. JIokyMeHTBI, CBSI3aHHBIE C OLIEHKOM, XpaHATCS B CIyK0€ yrpaBJieHUs IepCOHAIOM B
TEUEHUE TPEX JIET CO JHS 3aBEpIICHUS] OIEHKH, a TAKXKE€ MPU HAIUUYUU TEXHHUYECKOU
BO3MOXHOCTH B HH(POPMALIMOHHOM CUCTEME.

16. Pe3ynbTaThl OLEHKHU SIBISIOTCS CTPOro KOH(PHUAEHIMATbHON HHpOpMaluend U He
MOJJIekKAT pas3rJIallleHUuI0 TPETbUM JIMIAM, 3a UCKIYEHHEM CIy4yaeB, Korjaa
roCcy1apCTBEHHBI OpraH 00s3aH PacKphITh JaHHYIO HHGOPMAIMIO B COOTBETCTBUU C
3akonoM PecryOmmku Kazaxcran "O gocryne xk undopmaruu'.

17. Pa3Hornacusi, cBsi3aHHbIE C MPOLIEAYPOH OIIEHKH, pACCMATPUBAIOTCS CIIY>KOOM
yIpaBJIE€HUS IEPCOHATIOM IIPU COACHCTBUM BCEX 3aUHTEPECOBAHHBIX JIUI U CTOPOH.

18. OnenuBaroiiee U0 00eCIeYnBaET:

1) noBeneHue 10 CBEICHUS OIIEHUBAEMBIX JIUI[ CTPATErHYECKUX 1IeJIel TOCY1apCTBEHHOTO
OpraHa/CTpyKTYpHOTO TMOJpa3/iefieHus, OOUUX Pe3yJIbTaTOB pabOThl TOCYAapCTBEHHOIO
OpraHa/CTpyKTypHOr'0O MOJpa3IeeHHs 33 OLICHUBAEMbIil IEpUO;

2) CBOEBpPEMEHHYIO IMOCTAaHOBKY, corjlacoBanue u yreepxkaenue KI[U;

3) npoBeieHHE B TEUCHHUE OLIEHHUBAEMOT0 MEepUOoJia PEryJIsIPHOTO MOHUTOPUHTA CTEIICHU
BeinmonHeHuss KIIM wu mnpenocTraBieHne WM MTOTOBOW OLIEHKU JI€ATEIBHOCTH U
KOHCTPYKTUBHOM 0OpaTHON CBSA3M; MPOBEICHHE B TEUEHUE OILIEHUBAEMOIO Mepuoja
pPEryIsipHOrO MOHUTOPUHTA CTEIEHU BBIMOJHEHUS (YHKIIMOHAIBHBIX O0O0sS3aHHOCTEH
OLICHMBAEMbIMU JIUI[AMU U TIPEIOCTABICHUE UM UTOTOBOM OIIEHKU JESITEIbHOCTH PaOOTHHUKA
Y KOHCTPYKTUBHOW OOpaTHOMU CBSI3H;



4) yyactue B KaIMOPOBOYHBIX CECCHUSIX M B PEIICHUU CIIOPHBIX BOMPOCOB IO OIEHKE
OIICHUBAEMBIX JIUII, B CITy4ae UX BO3HUKHOBEHHUSI B IIPOIIECCE OIICHKH.
19. OuenuBaemoe MO 0OECTIEYnBaET:
1) mpoBeneHuE pETyJSIPHOTO MOHUTOPUHIa CTemneHW BbimosHeHus um KIIW/
MOCTABJICHHBIX 33/1a4;

2) mpoBeJIeHHEe CBOCBPEMEHHON CaMOOIICHKH B paMKax OIIEHKH €ro JAESITEIbHOCTH IO
metony 360;

3) ydyacTue BO BCTpeuUax C PYKOBOJHUTEIEM MO OOCYXIEHUIO PE3yJIbTAaTOB OIEHKHU
NeSATeTbHOCTH.

20. PykoBoauTenu Ciry»KObl yIIPaBJICHUSI IEPCOHATIOM 00€CTIEYNBAIOT:

1) opranuzaiuio U CONPOBOXKJCHUE MPOIECCa OLECHKHU ACATEIBHOCTH, BKIIOUYAsS
MOATOTOBKY KOMMYHHUKAITMOHHBIX COOOIECHUHN, KOHCYJIBTUPOBAHUE YYAaCTHUKOB IpoIiecca
OLICHKH;

2) npoBeJieHHE CBOEBPEMEHHOT0 aHainu3a u coriacoBanue KIU;

3) npu HEOOXOIUMOCTH, Y4acTHE BO BCTpEUYaX PYKOBOAMUTEINS U paOOTHUKA, TOMOIIb B
pa3peIleHNH CIIOPHBIX BOMPOCOB MyTEeM KOHCYJILTUPOBAHMUS [0 BOMPOCAM MPOIIECCa OLIEHKU
NEeSATEIbHOCTH;

4) npoBeieHUE KATMOPOBOYHOM CECCHHU, BKITIOUAsi TOATOTOBKY MHGOPMAIIUU 110 KAXKIOMY
pabOTHUKY B paMKaX MOATOTOBKH K KAJIMOPOBOYHBIM CECCHSIM;

5) TOJIHOTY U CBOEBPEMEHHOCTh 3aMOJHEHUS] HEOOXOIUMBIX TOKYMEHTOB B paMKax
OIICHKH NIEATEIIBHOCTH 3a OTYTHBIA MEPUOJ], BBEIACHHE HEOOXOAMMBIX YUETHBIX 3aIUCEH,
OTMPABKY COOTBETCTBYIOIIMX YBEIOMIICHHH paOOTHHKAM B paMKaxX NPOBEJCHUS OLEHKHU
NEeATeTbHOCTA PAOOTHUKOB.

21. Pe3ynbTaThl OIIEHKH MOTYT OBITh M3BECTHBI TOJBKO OIIEHMBAEMOMY IJIHILY,
OIICHUBAIOIIEMY JIUILY, PYKOBOJUTENIO CIY>KObI yIIpaBiIeHUs IEPCOHAIOM (KaAPOBOU CITYKOBI
) ¥ y4aCTHUKaM KaJIMOPOBOYHBIX CECCHUH.

I'nmaBa 2. Ilopsnok OLEHKH PyKOBOZUTENA CTPYKTYPHOT'O IIOAPa3IeJICHHUA/TOCY AaPCTBEHHOTO
oprana no gocrmkennio KITU

22. OieHKa JAEATENbHOCTH PYKOBOJIUTENS CTPYKTYpPHOTO TOJpa3aeieHus/
rOCyIapCTBEHHOTO OpraHa OCYILIECTBISETCS Ha OCHOBE OLleHKHU JocTrkeHus KA.

23. KIIY ycTaHaBiIMBaeTCsl OLEHUBAIOIIUM JIMIIOM O COMVIACOBAHUIO CO CTPYKTYPHBIM
MoJipa3ieicHUueM, KOOPIWHHUPYIOUIETO BONPOC CTPATETHYECKOTO IUIAaHUPOBAaHUA (MpH
HAJIM4YMH), a TAKXKE CO CIIYy>KO0H ympaBlieHUs MEPCOHATIOM B UHIMBUIYATHHOM IUIaHE PAOOTHI
PYKOBOJIUTENS CTPYKTYPHOT'O MOAPa3AeeHUs/TOCYAapCTBEHHOIO OpraHa, COCTaBIsIEMOro B
TEUEHUE JIecATH pabouyux JHEH Mocje Hadajga OIEHWBAeMOro nepuoaa mo (Gopme, coriiacHo
npunoxenuto 1 k TunoBoit MeToguKe.

[Ipy Ha3HAYEHUH CITY»KAILIETO HA JIOJDKHOCTH MOCJE Havana oneHnBaemoro nepuoaa KN
YCTaHABJIMBAIOTCA B T€UEHHUE JCCITH pabOUUX JHEH CO JHs ero Ha3HAYeHUs Ha JOJHKHOCTb.



[Ipu 5TOM B TedyeHue msATH pabodux JHEH co aHS ycTaHoBieHUs (yTBepxkaenus) K1
ciyx0a ynpaBJieHuUs IEPCOHAIOM 00€cTeurBaeT (MPU HATUYUHU TEXHUYECKONH BO3ZMOXKHOCTH)
pa3MeleHrne HHANBU Ty JIbHOTO TI1aHa pa0oThl B MH(POPMAITMOHHON CHCTEME.

B cnydae, ecnu cpoK ¢ 1aThl HA3HAYEHUS CIY>KAIIEro A0 OKOHYAHMS OLEHHUBAEMOTO
nmepuona cocrasasier MeHee Tpex wmecsane, KM ykazanHOMy ciyxamemy He
YCTaHABIIUBAIOTCS.

Ouenka poctmwxenuss KW pykoBoauTenss CTPYKTypHOrO IoOJpa3iaeieHust/
roCyJJapCTBEHHOTO OpraHa OCYUIECTBISIETCS OLICHUBAIOLIUM JIMIIOM B CPOKH, YCTAHOBJICHHBIE
B IIYHKTE 5.

[Ipu sToM ciyx0a ympaBieHUS MEPCOHAIOM IO COTJIACOBAHUIO CO CTPYKTYPHBIM
noApa3eIeHUeM, KOOPAMHUPYIOUIUM BOMPOC CTPATETHMUYECKOTrO IUIAHUPOBAHUS (HpH
HaJU4YMHU) B LENAX 00ECTICUCHUsS] JOCTOBEPHOCTH CBEIACHUN MPOBOAST MPEABAPUTEIHHBIN
pacuetr (axtuueckux 3HadyeHuit KM u mocpeacTBoM MHPOPMAILMOHHOW CUCTEMBI (IIpH
HaJMYUU TEXHUYECKONM BO3MOYKHOCTH) HAIPAaBJSET €ro OLEHHUBAIOIIEMY JHUIy B CPOK HE
MO3/HEe MATH padouuX THEW 10 HACTYIUICHUS MOCJIEIHEro JHS OLIEHKU COTJIACHO MYHKTY 5
HacToslen MeToauku.

24. KA ycTaHaBIMBAIOTCS B KOJWYECTBE OT TPEX N0 MATH U JOJKHBI OTPaKaTh
0’)KMJAEMblE€ KOHKDETHBIE PE3yJbTaThl NEATEIBHOCTH OLIEHMBAEMOrO JIMIA [0 KOHIA
OLICHUBAEMOT'0 IIEPUOA.

25. KM noykHBI IMETh KOJIMYECTBEHHBIE M KAUECTBEHHBIE MHAUKATOPHI H3MEPUMOCTH
JOCTUKEHUS LIeJIel U OBITh:

1) KOHKpPETHBIMH (TOYHO OMpEAeNsieTcs Pe3yJbTaT C YKa3aHUEM OXKHUJAeMOTrO
MOJIOKHUTEIBHOIO U3MEHEHUS, KOTOPBII HEOOXOIUMO TOCTUYb);

2) U3MEPUMBIMH (OTNPEIEISIIOTCS KOHKPETHBIE KPUTEPUH I U3MEPEHUS JOCTHKEHUS
KIIN);

3) noctmxumbiMu (KLU onpenensitoTcst ¢ y4eTOM UMEIOIIUXCSI PECYPCOB, OJTHOMOYUH U
OTpaHUYCHUI );

4) orpaHuyeHHBIMH BO BpeMeHHU (ompenensercs cpok goctmwkenus KLU B Teuenue
OLIEHUBAEMOTO TIEPUOAA);

5) OpUEHTHPOBAHHBIMH Ha PEANTU3ALMIO0 JOKYMEHTOB CHUCTEMBI IOCYJAPCTBEHHOIO
NJAHUPOBAHUS, B TOM YHCJIE HAIMOHAIBHBIX IPOEKTOB, CTPATETUYECKHUX LEJIeH
roCyJIapCTBEHHOTO OpraHa, COTJAlleHHs Ciykaimiero kopmyca "A", 1u00 Ha MOBBIIIEHUE
3 (HEKTUBHOCTH AESITEIBHOCTH TOCYIAPCTBEHHOT'O OpraHa.

26. Buecenue usmenennii B KLU ocymectBisieTcs B ciiyyae U3MEHEHUsT PYyHKLIHMN U
CTPYKTYPBI TOCYJAPCTBEHHOTO OpPraHa, HEMOCPEACTBEHHO BIUAIOIIEr0O Ha noctmxkenue K.

27. UndopmanmonHas cucteMa, Ju0o B cllyyae €e OTCYTCTBHS CIyX0a ynpaBieHUs
MEPCOHAJIOM, YBEIOMIIIET PYKOBOAUTENSI CTPYKTYPHOTO MOAPA3IEICHHSI/TOCYIapCTBEHHOTO
OpraHa O IPOBEICHUU B OTHOUIEHUM HETO OLEHKM HE MO3JHEE MATOr0 4YHCla MEecsla,
CJIEAYIOIIETO 3a OTYETHBIM KBAPTAJIOM.



28. OUEHOYHBIN JUCT HAIMpPaBISAETCA I PACCMOTPEHHUS OIEHHUBAIOLIEMY JIHILY
MOCPEJCTBOM HMH(OPMAIIMOHHON CHUCTEMBI, JMOO B Cilydae €€ OTCYTCTBHS CIyXKOOi
YIPABJICHHS IEPCOHATIOM.

[Io wToram paccMOTpEeHHsSI NMPEACTABICHHBIX MATEPUAJIOB OLEHUBAIOIINM JIMLOM
BBICTABJISIIOTCA OIIEHKHU (OT 0 10 5-TH) B COOTBETCTBYIOIIEH Ipade OLIECHOYHOTO JIUCTA IO
dbopme coriiacHo NpuIokeHuto 2 K TUumoBoi MeToauKe.

[Ipu BBICTaBIEHHUH OLICHOK OLIEHUBAIOIIEE JULO HCIOJIb3YET TAOIUILy OIpEaesICHHS
JONMYCTUMON OLIEHKH B 3aBUCUMOCTH OT MPOILIEHTa pealu3alydH KIKYEBOTO IE€JIEBOT0
MHJUKaTopa 1o Gopme, COrjlacHO NpuiiokeHuto 3 Kk TumoBoi MmeTouke.

I'maBa 3. ITopanok oLeHKH CIIyamux kopmyca "b" MeTonoM pamkupoBaHUA

29. OueHka cinyxamux kopmnyca "b" oCyIecTBIsIeTCS 0 METOAY paHKUPOBAHMUSL.

30. Onenka ciuyxamux kopryca "B" mo MeTomy paHXUpPOBaHUS OCYILECTBISIETCS
PYKOBOJUTENIEM CTPYKTYpPHOTO MOApa3eieHUs/TOCYJapCTBEHHOr0 oOpraHa mno Qopme,
COrJIaCHO MPUJIOKEHUIO 4 K TUNOBOM METOAMKE NMOCPEICTBOM MH()OPMALMOHHOM CHCTEMBI,
(GYyHKIMOHUPYIOIEH B rOCyJapCTBEHHOM opraHe (IIpy HAIMYUK TEXHUYECKON BO3ZMOXKHOCTH)
. IIpu aTOM B cilyyae OTCYTCTBUS TE€XHUYECKOW BO3MOXXHOCTH OLIEHKA MPOBOJUTCS Ha
OyMa)KHBIX HOCHUTEISX.

31. UadpopmanmonHas cuctema, 1100 B cllyyae €e OTCYTCTBHS CIyk0a ynpaBlIeHUS
MEPCOHAJIOM YBEAOMIISIET CiTy Kaiero kopmnyca "b" o npoBeieHHN B OTHOIIEHUU HETO OLIEHKU
HE MO3/HEE JIECATOr0 YKclia MeCAIa, CISAYIOLIEro 3a OTYETHBIM KBAPTAJIOM.

32. OueHuBaNIEMY JIMITY OLIEHOYHBIN JTUCT HAMPaBIAE€TCs MH()OPMALIMIOHHOW CUCTEMOH,
7m0 B cIyyae ee OTCYTCTBHUSA CIYKO00i yIrpaBieHUs! IEPCOHATIOM.

OLeHUBAIOIINM JIUIIOM BBICTaBIISIIOTCS O1ieHKH (0T 0 10 5-TH) B cOOTBETCTBYIOMIEH rpade
OIICHOYHOT0 JIUCTA MO (popMe COTIACHO MPHUIIOKEHUIO 4 K THUIIOBOI METOIUKE.

33. Ouenka ciyxammx Kopiyca "b" ¢ ydeTom ypoBHS JOCTUTHYTBIX UMH PE3YJIbTATOB
MPU BBIMOJHEHUU (DYHKIHMOHAIBHBIX OOA3aHHOCTEH, a TakXke 00beMa M CIOKHOCTH
BBITNIOJIHAEMOM pabOThl B OLIEHUBAEMOM IEPUOJIE ONPENEIAETCS MO CAEAYIONINM MapaMeTpaM:

Ka4eCTBO BBITIOJHEHUS (DYHKIIMOHATLHBIX 00s13aHHOCTEH;
coOJII0/IEHNE CPOKOB BBITTOJTHEHUS 3a]1a4;
CaMOCTOATEIBHOCTh U HHUIIUATUBHOCTb;

TPYIOBasi AUCIUILINHA.

I'maBa 4. Tlopsnok onerku mo Meroxy 360

34. Ouenka o metoay 360 MpoBOAUTCS OJIMH pa3 B roJl aHOHUMHO B MH(GOPMAITMOHHON
cucreme. [Ipu 3TOM B cilyyae OTCYTCTBUS TEXHHUUECKON BO3MOXKHOCTH OLICHKA MPOBOJAUTCS Ha
OYMa)KHBIX HOCHUTEISAX.



PykoBoauTenu CTpyKTypHBIX MOApPA3AEICHUN (TOCYIapCTBEHHOIO OpraHa) MPOXOIsT
orieHKy MeTo1oM 360 1o dhopme, COTrJIaCHO MPUIIOKEHHIO 5 K THUITOBOM METOJIUKE, CITY>Kalllie
kopnyca "b" mo popme, cormacHo mpuinoxeHuto 6 kK TUIOBOM METOUKE.

35. Metrogom 360 o1ieHUBAIOTCS CIEAYIONIME KOMIIETEHIIMU B 3aBUCUMOCTH OT KaTErOpuu
OIICHUBAEMBIX JIUII;

JUIS1 PYKOBOJMTENEN CTPYKTYPHBIX MOIPa3ACIICHUI:
yIpaBJeHUE JIEATeIIbHOCTHIO;

BbICTpauBaHue YPHEKTUBHBIX KOMMYHUKAIIHI;
cJle0BaHUE ATUYECKUM HOpMaM U MPUHIIUIIAM;
yIpaBJ€HUE U3MEHEHUSIMU;

OpUEHTAIUs Ha Pe3yJIbTaT;

CaMOCTOSITETIbHOCTh U HaBBIKU MIPUHATHSI PEIICHMUII;
yIpaBJ€HUE KOMaHOM;

JUJEPCKUE KaueCTBa;

COTPYJIHUYECTBO;

OTIEPATUBHOCTB;

CaMOpa3BUTHE;

WHUIIMATUBHOCTb;

JUIS CiTy>Kamux kopmyca "b":

BbICTpanBaHue YPPEKTUBHBIX KOMMYHUKAIIHH;
CJeJ0OBaHME ATUYECKUM HOpMaM U MPUHIIUIAM;
yIpaBJE€HUE U3MEHEHUSIMU,

OpUEHTAIUs Ha Pe3yJIbTaT;

CaMOCTOSITETIbHOCTh U HaBBIKU MIPUHATHSI PEIICHMUII;
COTPYJHUYECTBO;

ONEPATUBHOCTB;

caMOpa3BUTHE.

36. KomnuecTBO y4acTBYIONIUX B OMPOCE JUIL TOJDKHO OBITH HE MEHEEe TpeX U He Oomee
CEMU YeJIOBEK, MHJIMBUIYAIbHO OMpeesieMbIX MHPOPMALIMOHHOM CUCTEMO, JTM00 B ciydae
€€ OTCYTCTBUS CITy>KO0MU yIpaBleHUsI IEPCOHATIOM, ISl KaXKJI0TO OLEHUBAEMOTO JIUIIA.

B ouenke ciyxatiero Mmerogom 360 Takke nperycMOTpeHa ero camooueHka. [Ipu stom B
WUTOTOBBIX PE3YJIbTAaTaXx CaMOOIIEHKA CIIYXAIEro HE YUYUTHIBACTCS.
B xpyr onpammBaeMsbIX UL BKIOYAOTCS:

1) HeToCpeICTBEHHBIN PYKOBOIUTEIIb;

2) ciyxamuit kopiyca "B", Haxoasnuics B IpsMOM MOJYMHEHUN OIIEHUBAEMOTO JINIIA;
3) nuia, HAXOASIIMECS C OLIEHUBAEMbBIM JIMIIOM HAa OJHOM YPOBHE MO JOJKHOCTH U TECHO
B3aMMOJICHCTBYIOIIUE C HUM.

37. Cnyx0a ynpaBieHUs IEPCOHAIIOM aJIMUHUCTPUPYET MPOIIECC OLEHKH 10 MeToay 360,

dbopMupyeT UHAUBUIYATbHBIE OTYETHl U OPraHU3yET MPEIOCTABICHUE O0OpPaTHOM CBSI3M IO



pesyabpTataM oneHku 360 mo popmam cornacHo npuwioxkeHusMm 7 U 8§ TUNMOBOW METOIUKH.
[Ipu popMupoBaHrM TEMATUKU CEMUHAPOB MOBBIIIECHUS KBAIM(UKAIIUN U JUCIUIUIUH KYPCOB
MEePENOATOTOBKH CIIY»KOOU YMpaBIICHHUs] TIEPCOHAIIOM JOJDKHBI OBITh YUTEHBI PE3yIbTaThI
orieHKH MeToa 360, B TOM Ynciie HAUMEHEE BhIPaKEHHBIE KOMITIETCHITUHN CITY’KAaIllero.

I'masa 5. Ilopsnox mpoBeAeHAI KAIMOPOBOYHBIX CECCHI M IPEAOCTaBICHHS OOPaTHOM CBA3U

38. C uenpio coryiacoBaHusi U COOJIIOACHUS €JUHOT0 MOAX0Ja K IPOIIECCY OIEHKHU
rOoCyJIapCTBEHHBIE OPTaHbl MPOBOAAT KATHMOPOBOUYHBIE CECCUM B MOPSIKE, IPEAYCMOTPEHHOM
B MyHKTEe 13 HacTosmein MeToauku.

39. JIomKHOCTHOE JTUI0, UMEIOLIEEe TPaBO Ha3HAYEHUsI Ha TOCYIaPCTBEHHYIO JIOJKHOCTh
1 OCBOOOKJIEHHS OT TOCYJapCTBEHHOM JTOKHOCTH aJIMUHUCTPATUBHOTO TOCYJaPCTBEHHOTO
ciyxaiiero kopmyca "b" nmpuHuUMaeT pelieHue O MPOBEACHUU KATUOPOBOYHOM CECCUM U
YTBEPXKIAET €€ COCTaB B TEUCHHE TPeX pabouyux IHEW CO JHS MOCTYIUICHUS OOpamieHus
CITyKallIero.

40. KanuOpoBouHasi ceccus MPOBOJAUTCS B TE€YEHUE JIECATU pabOyuX AHEU CO JHSA
oOpalieHus CIIyKalllero B MopsaKe, MPeayCMOTPEHHOM B IyHKTe 13 HacTosmei MeToIuk.

41. Cny>x0a ynpaBjeHUs MEPCOHATIOM OPTraHU30BBIBACT ACATEILHOCTh KATMOPOBOUHOU
CECCHM.

42. Ha xanuOpoBOYHOM cCE€CCHUM OIEHUBAIOIIEE JIUII0 KPAaTKO OMUCHIBAET PaboTy
OLIEHMBAEMOT0 JINI[A U apPTYMEHTHPYET CBOIO OLICHKY.

YyacTHUKHM KaTUOPOBOYHOM CECCHUU MOTYT MOJJIEPKATh OLIEHKY OIICHUBAIOIIETO JIUIA
00 TIPUBECTU apPTYMEHTHI JIJIs1 KOPPEKTHPOBKH OIEHKH.

KoppekTupoBka OLIEHKH OCYIIECTBIISIETCSI KAK B CTOPOHY MOBBIIIEHUS, TAK U B CTOPOHY
MTOHUYKEHUS.

HToroBast oreHka NpUHUMAETCS] OOJIBIIMHCTBOM T'OJIOCOB YYACTHUKOB KaJTHOPOBOYHOU
ceccuu U oPOpMIISIETCS COOTBETCTBYIOIIUM NpOoTOKOIOM. Cityx0a ynpaBiIeHHs] TEPCOHATIOM
oOecrieynBaeT pa3MEIIeHUE MPOTOKOJIa B HMHQPOPMAIMOHHOW cucteme (MpU HaAIWYUU
TEXHUYECKOW BO3MOYKHOCTH) B T€UEHUE TPeX pabOUuX JHEH CO JIHS €ro MOAMUCAHUS.

43. Ilo pe3ynbTaTaM KaJquOpOBOYHOU CECCUU OLICHUBAIOIEE JIMIIO TPOBOAUT BCTPEUH C
OLICHUBAEMBIM CIYXKalllUM U TPEJOCTaBISET OOpaTHYIO CBA3b O PE3yjibTaTax HUTOTOBOMN
OLICHKH.

Bo Bpems BcTpeun 00Cyk1at0TCsl CIIETYIOITNE BOTPOCHI:

0030p IOCTUKEHUI 3a OIICHUBAEMBIN MEPUO/T;

0030p pa3BUTHS HABBIKOB 1 KOMIIETCHITHI;

0030p MOTEHIMaIa U 00CYKICHUE KapbEPHBIX YCTPEMIICHUN paOOTHHUKA.

OrnenuBaroriee 1uiio0 odecreuynBaeT aTMochepy OTKPBITOTO U IPYKET0OHOTO JUaiora BO
BpEMsI BCTPEUH.
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