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OO0 yTBepx)IeHNMM MeTOIMKH OEHKH JeATEIHHOCTH 3 IMUHACTPATHBHBIX
roCyAapCTBEHHEBIX CIyXKaIuX Kopiyca "bB" rocyzapcTBeHHOrO ydpexacHus ""Ammapar
XyamsmECcKoro paifoHHOro Macimmxara"

YTparuBmmii caoy

Pemenue XKyansiHcKoro pailoHHOro Macinuxata JKaMObUICKON o0sactu oT 25 ¢eBpaiis
2024 roga Ne 17-3. YTpatuno cuny peumieHueM KyalbIHCKOTO palilOHHOTO Maciiuxara
Kamobbinckoii oomactu ot 02 centsaops 2025 roga Ne 49-3

CHocka. YTparuno cuily pemieHueM JKyaJdblHCKOTO PalOHHOIO Macimxara
Kamosuickoit odnactu ot 02.09.2025 Ne 49-3 (BBoAMTCS B JEUCTBUE MO UCTCUCHUU
JECSTU KaJeHAAPHBIX THEN MOCIIe JHS €ro NEPBOro O(PUIMAIBHOIO Oy OJIMKOBAHHUS).

B cootBercTBuu ¢ myHkTtoM 5 crathu 33 3akoHa Pecny6nuku Kaszaxcran "O
rocygapcTBeHHoM cnyx0e Pecnybnuku Kazaxcran", mpukazom mnpeacenaTens
ArentrctBa PecnyOmuku Kazaxcran mo pgenam rocygapCTBEHHOW CIIY>KObI U
npotuBoAecTBHIO Koppyniuu oT 16 auBaps 2018 roma Nel3 "O HexkoTopsIX BOIpocax
OLCHKH JEATEIbHOCTH aJIMUHHCTPATUBHBIX TOCYJApCTBEHHBIX ciyxamux'" (
3aperucTpupoBaH B Peectpe rocyjapcTBeHHOM perucTpalui HOPMaTUBHBIX MPABOBbIX
aktoB 3a Ne 16299) XKyanbeiHckuii paitonnsiii maciuxat PEHTNIJI:

1. YrBepaute MeTOOUKY OLIEHKH AEATEIbHOCTH aJIMUHUCTPATHBHBIX
rocyJapCcTBEHHBIX CiIyk)amux kopnyca "b" rocygapctBeHHoro yupexxaenus "Annapar
KyanblHCKOr0o palilOHHOTO Maciuxara" COTJIACHO MPUIIOKEHHUI0 K HAaCTOALIEMY
PELICHHUIO.

2. Ilpu3HaTh yTpaTUBIIUM CHIIy HEKOTOpPBIE perieHus JKyalbIHCKOTO pailOHHOTO
Maciauxara:

1) pemenne XKyanasiHCKOTO paiioHHOTO Maciuxarta ot 16 mas 2023 roga Ne3-5 "O6
YTBEPXKJICHUU  METOAMKM  OUEHKH  ACATEIbHOCTH  aJMHHUCTPATHUBHBIX
rocyJapCTBEHHBIX CiIyk)amux kopnyca "b" rocygapcTBeHHoro yupexxaenus "Annapar
JKyanblHCKOTO pailoHHOTO Maciauxara';

2) pemenue KyanblHCKOro pailoHHOro maciuxarta ot 13 oktsaops Ne9-8 "O
BHECEHUH M3MEHEHUH B pelnieHue KyalblHCKOro palOHHOro Maciuxara oT 16 mas
2023 roma Ne3-5 "OO6 yrBepxkaeHUM METONAMKU OIEHKU JAeATEIbHOCTHU
aIMUHHUCTPATUBHBIX T'OCYJIApPCTBEHHBIX CIIy)KaluX Kopmyca "B" rocymapcTtBeHHOro
yupexaenus "Annapat JKyalblHCKOro pailoHHOro Maciauxara'.

3. KoHTposb 32 UCIIOJIHEHUEM JAAHHOTO PELICHHS BO3JIOKHUTh HA PYKOBOIUTENS
anmapara JKyanblHCKOro pallOHHOIO Maciauxara.



4, HaCTosnuee PCUICHUC BBOJAUTCA B I[CﬁCTBHC IO UICTCUYCHUU ACCATHU KAJICHAAPHBIX

JIHEH 1OCJIe JHS €ro IIEPpBOIro O(i)I/ILII/IaJ'ILHOFO OHy6JII/IKOBaHI/I$[.
Ilpencenarens XKyaabIHCKOTO
PparHOHHOIO Macjauxarta 3. BypinbaeB

[Mpunoxxenune k pemenuro JKyaabIHCKOTO
paiioHHOTO MacymuxaTa ot 26 ¢deBpais
2024 ronma Ne 17-3

Meroayka OIEHKH JeATeTbHOCTH aAMAHACTPATHBHBIX FOCYAaPCTBEHHBIX CIIYXKAIIAX
Kopmyca "b" rocymapcTBeHHOr0 yapexkacHus "Ammapar JyarsHCKOro paiioHHOTO
Macimxara"

I'maBa 1. OOmue mooXxeHus

1. Hacrosimas MeToauka OUEHKH JAEATENbHOCTH aJMHHUCTPATUBHBIX
roCyJIapCTBEHHBIX CIyXalux kopiyca "b" rocynapctBeHHOTO yupexaenus "Annapat
XKyanbiackoro paiioHHoro Macnuxata" (manee — Meroauka) paspaboraHa B
COOTBETCTBUM C NyHKTOM 5 crtarbum 33 3akoHa PecnyOmukm Kaszaxcran " O
rocyaapcTBeHHou cnyx0e PecnyOonmuku Kazaxcran" (manmee - 3akoH), TumoBoi
METOJIUKOU OLIEHKHU JESATEIbHOCTH aIMUHUCTPATUBHBIX TOCYAAPCTBEHHBIX CITYKAIUX
koprnyca "b" (nanee - TunoBas MeToauKa), yTBepKaeHHON npukazoM [Ipeacenarens
ArenrctBa PecnyOmuku Kazaxcran no pemnam rocygapCTBEHHOW CIIy»KObl H
NPOTUBOAEHCTBUIO KOppynuuu oT 16 ssuBaps 2018 roga Ne 13 (3apeructpupoBaHa B
Peectpe rocyapcTBeHHOI perucrpald HOpPMaTUBHBIX MPaBOBBIX akTOB 3a Nel16299)
U ONPENENSAET MOPSIIOK OLIEHKU AEATEIbHOCTH aIMUHUCTPATUBHBIX FOCYJAapPCTBEHHBIX
ciayxamux kopmnyca "B" rocymapctBenHoro yupexzaeHus "Anmapart JKyaablHCKOTO
palioOHHOI0 Maciuxara'.

2. OCHOBHBIE UCITIOJIb3YEMBIE MTOHATHS B HAacTOsALEH MeToIuKe:

1) BbIIECTOSIIMNA PYKOBOAUTENb — JIMIO, IO OTHOLUIEHHIO K KOTOPOMY
HENOCPEICTBEHHBI PYKOBOJUTEIND OLIEHUBAEMOI0 CIIY>KAIEr0 HAXOAUTCS B IPSIMOM
MOAYUHECHUU;

2) HENOCPEACTBEHHBIN PYKOBOJIUTENb — BBIMIECTOAIIEE MO FOCYAApPCTBEHHOU
JOJDKHOCTH JIMI[0, IO OTHOIICHUI0 K KOTOPOMY T'OCYJIAapCTBEHHBIA CIIyXKallui
HAXOJUTCS B MPSMOM MOJUYMHEHUU B COOTBETCTBHUHU C €T0 JTOJKHOCTHOM HHCTPYKLUEH;

3) olleHUBAlOIIIEE JHUII0 — HEMOCPEACTBEHHBIN PYKOBOAUTEINb U/UITN BBIIECTOSIIUN
PYKOBOJIUTENb B 3aBUCUMOCTH OT CHEUU(MDHUKU AESITEIBHOCTH TOCYAApPCTBEHHOIO
oprasa, a TaKXe Kpyr JIUI] U3 pabodero OKpyKeHHUs! OIEHUBAEMOT0 JIUIA MPHU OIEHKE
MeToaoM 360;

4) pykoBoautenp anmnapara JKyaJlbIHCKOTO pailOHHOTO MacjuxaTa —
aJIMUHHUCTPATUBHBIN TOCYJAapCTBEHHBIN Cykawmuii kopryca "b" kareropuii E-2;



5) cayxamuii kopmyca "B" — nuio, 3aHMMaroliee aAMUHUCTPATHBHYIO
roCyJIapCTBEHHYIO JOJDKHOCTB Kopriryca "b", 3a HCKIII0OUeHHEM pyKOBOJIUTENIA anmnapara
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6) olleHUBaEMOE JII0 — PYKOBOJIUTENb amiapaTta Wi ciykamuii kopiyca "b";

7) wiroueBbie IeneBbie MHAUKATOPHI (Hanmee — KI[M) — mokaszarenu,
yCTaHaBJIMBaeMbI€ JIJISi pyKOBOJUTENS arrapaTa Ju00 HarpaBjieHHbIE HA MOBBIIICHUE
3¢ (PEKTUBHOCTH AEATENBHOCTH TOCYAAPCTBEHHOI'O OPraHa;

8) MeTo paHKUPOBAHUS — METOJ] OLIEHKH, MPU KOTOPOM OIIEHKA JIEATeIbHOCTU
cnyxkamux kopmyca "B" ompenensercs ¢ y4eTOM CTENEHM HMX COOTBETCTBUSA
napaMeTpaM OIIEHKH — KaueCTBO BBIMIOJHEHHS (DYHKIIMOHAIBHBIX OOS3aHHOCTEH,
coOJII0/ICHHE CPOKOB BBIMIOJHEHUS 3a/1ady, MHULMATUBHOCTh U CAMOCTOSATEIbHOCTb,
coOIo/IeHNe TPYOBOM TUCITUTIIINHBI, 00bEM U CII0KHOCTH BBITIOTHSAEMOMN padOTHI;

9) meton 360 — MeTod OIGHKM, HANpPABICHHBIA Ha BBIABJICHUE HATUYUS Y
OLICHUBAEMOT0 JIMI[a TpeOyeMbIX KOMIIETEHIIMI MyTEM OIIpoca Kpyra JIMI U3 pabodyero
OKPY>KEHUSI OLIEHUBAEMOTO JIUIIA;

10) kanuOpOBOYHBIE CECCUU — MEPUOANYECKUE BCTPEUH OLEHUBAIOUIUX JIUL IJIs
00CyXKJeHUs, BO3MOKHOW KOPPEKTUPOBKH U YTBEPKICHUS PE3yJIbTATOB OIEHKHU
JEeSATENbHOCTU OIIEHUBAEMBIX JIUI;

11) oueHuBaemblii TEpUOJ — IMEPUOJ OUEHKU PE3yJIbTAaTOB PabOTHI
rOCYJIapCTBEHHOTO CITY’KAaILIETO;

3. O1eHKa JeATeNbHOCTH aJIMUHUCTPATUBHBIX TOCYJAPCTBEHHBIX CIYKaIIUX
kopryca "B" (manee — oleHka) mpoBOAMTCA IS ompeaencHus 3HPEeKTUBHOCTH U
KadyecTBa MUX pabOThl MOCPEACTBOM €IMHOM HWHMOPMALMOHHON CHCTEMBI IO
yIpaBJICHHUIO TiepcoHaoM (fanee — nHpopmalnmonHas cuctema). [Ipu aTom B ciiydae
OTCYTCTBUSI TEXHHUUYECKOM BO3MOXHOCTU OIIEHKAa MPOBOAUTCS Ha OyMa)XHBIX
HOCUTENSAX, JU00 B UWHPOPMANHMOHHBIX CHCTEMaX, (GYHKIHOHUPYIOMHUX B
rocyJapCTBEHHBIX OpraHax.

OueHka OCyHIECTBISIETCS Ha OCHOBAaHHMHU pe3ysibTaToB noctmxenus KLU,
METOJaMH paHXUpoBaHUsA U 360 B 3aBUCHUMOCTH OT KaTeroOpuu JOJKHOCTH
OLICHMBAEMOT 0 JIUILIA.

Ouenka ciyxamux Kopiyca "B" rocy1apcTBEHHbIX OpraHoOB, B KOTOPBIX BBEJCHA
cUCTeMa aBTOMATHU3MPOBAHHOM OIEHKM MPOBOJMUTCS C YYETOM OCOOEHHOCTEM,
ONpEeIeICHHBIMA BHYTPEHHUMHU TOKYMEHTAMU JaHHBIX TOCYIapCTBEHHBIX OPTaHOB.

4. Onenka no noctmkennto KLY n MeTony paHXKMpOBaHUS IPOBOJMTCS IO UTOTaM
KBapTaja — HE IMO3JHEE€ JECATOr0 YHCIa MEcAla, CIEAYIUIEro 3a OTYETHBIM
KBapTaJIoOM, 110 MeToy 360 MpOBOAMUTCS IO UTOTAM T'OJla — HE MO3/IHEE JIECSTOrO YUCiIa
MecsLa, CIEIYIOMEro 32 OTYETHBIM T'OJIOM.

Hrorosas onenka no KM u paH:XKupoBaHUIO CKIAABIBAETCS U3 CPEIHEN OIIEHKHU
ciy>xanero kopmyca "b" 3a oT4eTHBIE KBAPTAJIBI.



5. OreHka He TPOBOAMUTCS B CIIy4asix, €CIU CPOK MpPeObIBaHMS OI[CHUBAEMOTO
CIIy’Kallero Ha KOHKPETHOM JTOJKHOCTU B OLIEHMBAEMOM NEPHOJIE COCTABIISIET MEHEE
ogHoro Mecsna. Eciu B mepuoj MpoBeneHUs OLUECHKU OLECHUBAEMBIN CIyXKAIUW
HAaXOJQUTCS B TPYJAOBOM WM COIMAJIbHOM OTHOYCKE, TNEpUoJie BPEMEHHOM
HETPYJAOCIIOCOOHOCTH, KOMAaHJUPOBKE, CTaXXUPOBKE, MEPENOATOTOBKE HIIH
MOBBIIICHUH KBalu(UKAIMKU, OlIEHKa ciyskaiero no aoctwkenuto KLU, onenka mo
MEeTOy pamkupoBaHus u/unu 360 npoBoauTcs 0€3 €ro ydyacTusi B yCTaHOBJICHHBIE
MYHKTOM 4 CPOKHU.

6. OueHka ciyKaliuX, YBOJEHHBIX U3 FOCYIapCTBEHHOTO OpraHa J0 OKOHYaHUs
OIICHMBAEMOT'0 TEePUOa, MPOBOAUTCS 0€3 UX ydacTHsl B yCTAHOBJIICHHBIC IMMyHKTOM 4
CPOKH.

7. Pe3ysibTaThl OLIEHKHU BBICTABJISIOTCS MO CIEAYIOLIEH rpalalivu:
"BeinonHseT ¢pyHKIMOHAIBHBIE 0053aHHOCTH Y (PEKTUBHO",
"BrinonsseT GpyHKIMOHAIbHBIE 00I3aHHOCTH HAJUJIEXKAIIUM 00pa3om",
"BeimonHseT GyHKIIMOHAIBHBIE 00S3aHHOCTH yIOBJIETBOPUTEIIHHO",

"BpinonHser (QyHKIMOHAIbHBIE OOS3aHHOCTH HE YJOBIETBOPUTEIBHO" (
HEYJOBJIETBOPUTEIIbHAS OIICHKA).

Pesynprary "BeimonHser (yHKUMOHaNbHbIE O00A3aHHOCTH 3(P(EeKTUBHO"
COOTBETCTBYET JIMANAa30H OLEHOK OT 4 110 5 6amwioB, "BeimonHseTr QpyHKIIMOHAIBHBIC
00s13aHHOCTH HajJexamum obpazom" ot 3 o 3,99 OGamwior, "BeimomHser
(GyHKIHMOHANbHBIE O0S3aHHOCTH YAOBIETBOpUTENbHO" OT 2 1m0 2,99 06annos,
Brmonnser ¢pyHKIIMOHAIbHBIE 00s13aHHOCTH HE yaoBIeTBoputenbHO" oT 0 10 1,99
OaIoB.

"

8. Pesynprarel goctuxkenuss KM u pe3ynpTaThl OUEHKH MO METOIY
PaHKUPOBaHMUS SIBJISIIOTCS OCHOBaHUEM JIJIsl IPUHSITHUS PEIICHUM 10 BhIIJIaTe OOHYCOB,
MOOIIPEHUI0, 00YUEHUIO0, POTAIIMHU, TOBBIIMICHUIO, TTOHIKEHUIO B TOCYJIapCTBEHHOU
JOJIKHOCTH JTUOO YBOJIbHEHHUIO.

9. Pe3ynbTarsl OLleHKH 1O MeTONy 360 SBISIFOTCS OCHOBAaHUEM Il IPUHSTHS
penieHuit mo 00y4eHHIo CIIy»Kallero.

10. OpranuzanoHHOE COMPOBOXACHUE OLEHKH O00ECIEYMBAECTCS TIaBHBIM
CIELMAICTOM OPTaHU3AIMOHHOTO U MPABOBOI0 MOAPA3IAEIEHUSA T'OCYIapCTBEHHOTO
yupexaeHus "Annapar JKyaJablHCKOro palOHHOrO Maciuxara', Ha KOTOpoe
BO3JI0’KEHO MCTIOJHEHHE O00S3aHHOCTEH CITy>KOBI yIpaBIICHUs TIEPCOHAIOM (KaJpOBOM
cnyx00if) (manee — ciayx0a yrpaBiieHUs TEPCOHAIOM), B TOM YHCJIE€ MOCPEICTBOM
UH(OPMAITMOHHON CUCTEMBI.

[Ipu »TOoM ciyk00i#1 ynpaBieHus: IepcoHaIoM B MH(GOPMALMOHHOW CHUCTEME
co3naercs rpaUK OLEHKU CIIy’)KallluX, KOTOPBIM YTBEP)KIAETCS MpeliceraTesieM



MaciMxara, UMEIUIMM IPaBO HA3HAYEHUsS Ha TOCYIAPCTBEHHYIO OJDKHOCTh U
OCBOOOXKJIEHUSI OT TOCYJAapCTBEHHOW  JOJKHOCTH  aAMUHUCTPATUBHOIO
rocyJIapCTBEHHOT O ciy»kaiero kopmyca "b".

11. Cnyx0a ynpaBieHHs TMEPCOHAIOM OOECneYyuBaeT O3HAKOMIIEHUE
OLICHMBAEMOT'0O CIIY’KalIEro ¢ Pe3yJbTaTaMH OLIEHKU B TE€YEHHUE ABYX pabOUYUX JHEW CO
ITHS €€ 3aBEpPLICHUS.

O3HaKOMJIEHHE CIy’KaIlluX, YKa3aHHBIX B YaCTH BTOPOW IYHKTAa 5 HACTOSLIEN
MeToauku, OCyHIECTBIISIETCS IOCPEACTBOM HAIIPABICHUS 3aKa3HOIO IHCbMa C
YBEJIOMJICHEM O €r0 BPYUYEHHUH W/WUU TenedOHOrpaMMBbl U/WUU TeIerpaMMbl W/WIN
TEKCTOBOTO COOOIIEHUS MO aOOHEHTCKOMY HOMEpPY COTOBOM CBSI3M WM IO
AJIEKTPOHHOMY ajApecy JHOO ¢ HCHOJb30BAHUEM MHBIX CPEICTB CBS3H,
o0ecreunBaIMX (PUKCALUIO N3BEIICHUS WIH BbI30BA.

12. B cimyyae Hecornacusi ¢ pe3yjbTaTaMH OIIEHKH CIy>Kallluii oOpaiaercs ¢
COOTBETCTBYIOIIMM 3asiBI€HUEM B NPOU3BOJBbHONM (OpME O NPOBEAECHUH
KaTMOPOBOYHOM ceccuu K TMpejiceiaTelio Macianuxara, UMEIOIIeMy PaBo Ha3HAUYCHHUS
Ha rOCYJIapCTBEHHYIO JOJKHOCTh U OCBOOOXAEHUS OT TOCYAAPCTBEHHOU JOJKHOCTH
aIMUHUCTPATUBHOTO TOCYJAApCTBEHHOrO Ciyamiero kopmnyca "b" B TeueHue msatu
pabouux HEN cO THA 03HAKOMIICHHUS C PE3YJIbTaTaAMH OLEHKH.

13. Pemenune kanuOpOBOYHOM CECCUM MOXKET OBITH 005KaTOBAaHO TOCYIaPCTBEHHBIM
CIy>XalluM B COOTBETCTBUM C YCTAHOBJECHHBIM MOPSIAKOM AJIMUHHUCTPATUBHOTO
npoliieAypHO-TIpolieccyanbHoro koaekca Pecnyonuku Kazaxcras.

14. JIOKyMEHTBI, CBSI3aHHBIE C OIEHKOH, XpaHATCS B CIyXOe yIpaBlIeHUS
NEPCOHAJIOM B T€UEHHUE TPEX JIET CO IHS 3aBEPILUCHUS OLICHKHU, a TAK)K€ MPHU HATUYHUH
TEXHUYECKOW BO3MOKHOCTH B MH(DOPMAIITMOHHON CHCTEME.

15. Pe3ynpTaThl OLEHKH SIBISIIOTCSA CTPOTO KOHPUAEHIIMAIbHOW HH(pOpMaLuel U He
NOJJIeKaT pa3rjJalleHHI0 TPETbUM JIMLAM, 3a HUCKJIOYEHHEM CIydaeB, KOrna
roCyJJapCTBEHHBIM Opran 00si3aH PACKPBITh JaHHYI0 MH(OPMAIUIO B COOTBETCTBUU C
3akonoMm PecryOmmku Kazaxcran "O poctyne k uHbopmarmm'.

16. Paznornacusi, cBsi3aHHbBIE C MPOLEAYPOI OIIEHKH, pACCMATPUBAIOTCS CIYKO0it
YIPABJICHUS] IEPCOHAIIOM ITPU COJAEHCTBUU BCEX 3aMHTEPECOBAHHBIX JIUI] U CTOPOH.

17. OuenuBarolee JuIo 00ecreunBacT:

1) noBeneHue 10 CBENEHUS OLEHUBAEMBIX JIMI[ CTPATETHUYECKUX LieNeH
rocyJapCTBEHHOTO OpraHa/CTpyKTYpHOTO MOJpa3/ielieHusi, oOIuX pe3yJbTaToB
paboThl rOCYIAPCTBEHHOTO OPraHa/CTPYKTYpPHOTO MOJpa3JeieHusl 32 OLICHUBAEMbIN
NEPUOL;

2) CBOEBPEMEHHYIO [TIOCTAaHOBKY, coryiacoBanue u yrepxaenue KILU;

3) nmpoBeJeHNE B TEUEHHE OLIEHMBAEMOIO MEPHOJA PETYIIPHOrO0 MOHUTOPHHIA
crenienn BeinonHeHuss KM u npegocTaBieHre UM UTOTOBOM OIIEHKH AEATEIbHOCTU U
KOHCTPYKTUBHOW OOpaTHOM CBSI3M; NMPOBEJCHUE B TEUEHHE OLEHMBAEMOIrO IMepuoia



PETYJISIPHOTO MOHUTOPUHIA CTENEHH BBINOJIHEHUS (DYHKIMOHAIBHBIX 00sS3aHHOCTEH
OLICHUBAEMBIMH JIMLIAMU WU TPEJOCTABICHWE UM HUTOTOBOW OIIEHKH JEATEIbHOCTH
pabOTHHKA ¥ KOHCTPYKTUBHOU 0OpaTHOM CBSI3H;

4) ydyacTue B KaJIMOPOBOYHBIX CECCHUSIX M B PEUICHUU CIOPHBIX BOIPOCOB MO
OLICHKE OLICHMBAEMBIX JIMI], B CJIy4ae€ UX BOZHUKHOBEHUS B IIPOLIECCE OLIEHKH.

18. OrernBaeMoe JUI0 00ECIIEYNBAET:

1) mpoBeneHue peryJspHOr0 MOHUTOPUHIA CTENEHW BbinonHeHus um KL/
MIOCTABJICHHBIX 3a7a4;

2) npoBeJIeHNE CBOEBPEMEHHON CAMOOIIEHKH B PaMKaX OLEHKH €ro JesiTeIbHOCTH
o metoay 360;

3) y4acTue BO BCTpeyax ¢ PyKOBOAMUTEIEM MO OOCYKJICHUIO PE3YJIbTAaTOB OLICHKU
NEeSTENbHOCTH.

19. PykoBoauTENb CITY>KOBI YIIPABJICHUS IEPCOHATIOM 00€CTICUHNBAIOT:

1) opraHu3anuo U CONMPOBOXKACHUE MPOLECCa OLUEHKH IESITEIbHOCTH, BKIIOYas
MOJATOTOBKY KOMMYHHUKAIIMOHHBIX COOOIIECHHI, KOHCYJIbTUPOBAaHUE YYACTHUKOB
npolecca OleHKH;

2) npoBeIeHNE CBOEBPEMEHHOTr0 aHanu3a u corinacoBanue KILU;

3) npu HEOOXOAUMOCTH, y4acTHE BO BCTpEYaX PYKOBOJUTENS U PabOTHHKA,
NOMOIIIb B Pa3pelIeHUuH CIIOPHBIX BOIPOCOB IMyTEM KOHCYJIBTUPOBAHMS MO BOIIPOCAM
npolecca OleHKU JAeSTENbHOCTH;

4) mpoBeneHne KaaTuOpPOBOYHOM ceccuu, BKIIIOYas MOATOTOBKY MH(OPMAIUH 110
KaXKJ0OMY pabOTHUKY B paMKax MOJATOTOBKHU K KAJIMOPOBOYHBIM CECCHSIM;

5) NOJIHOTY ¥ CBOEBPEMEHHOCTD 3aII0JIHEHUSI HEOOXOJUMBIX TOKYMEHTOB B paMKax
OLICHKU JESATEIbHOCTH 3a OTUETHBIM NEPHOJl, BBEICHHE HEOOXOIUMBIX YUYETHBIX
3amuceil, OTHpaBKy COOTBETCTBYIOIIMX YBEAOMJIEHUHA paOOTHHMKaM B paMKax
NPOBEICHUSI OLIEHKHU AEATEeIbHOCTH PaOOTHUKOB.

20. Pe3ynbTaThl OLEHKH MOTYT OBITh U3BECTHBI TOJIBKO OLIEHMBAEMOMY JIUILY,
OLICHUBAIOIIEMY JIUIY, PYKOBOJUTENIO CIY>KObI yIpaBlIeHUs NepCcOHAIOM (KaJpoBOH
CITY>KObI) M YYaCTHUKaM KaJTMOPOBOYHBIX CECCHIA.

I'maBa 2. ITopsanok oneHky pykoBOaWTEIIA anmapara mo gocrmxenuo KITA

21. OueHka JesITeIbHOCTH PYKOBOJMUTENA anmnapara OCYILECTBISIETCS HA OCHOBE
oneHku goctxkenust KIII.

22. KIIM ycranaBiMBaeTcs OICHUBAIOIIAM JIMIIOM II0 COTJIACOBAHHUIO CO CITYKOO0H
yIpaBJeHUs MEPCOHAIOM B MHAUBUYyAILHOM TUTaHE pabOThl PYKOBOAUTEIS anmapara,
COCTaBJISIEMOTO B TEUEHHUE JAECITH paboO4yuMX HHEW Iociie Hadajga OICHUBAEMOTO
nepuoja mno Gopme, corsiacHo npuioxkeHuto 1 k Tunoroit meToauke.



IIpy Ha3HAYEHUH CIYXKAIIEr0 HA JOJDKHOCTh IOCJIE Hadajaa OLEHHMBAEMOTO
nepuona KW ycranaBnuBaloTCs B TEUYEHHUE JAECATH pabOuMxX JTHEH CO JIHS €ro
Ha3HAYCHUS HA JIOJKHOCTb.

[Ipu »TOM B TeUeHUE MATH PabOUYMX JHEU CO JHS YCTAaHOBJICHUS (YTBEPKICHHUS)
KLU cmyx0a ynpaBiieHHs] TEPCOHAIIOM OOecreynBaeT (IpH HATUYMKM TEXHUYECKON
BO3MOKHOCTH) pa3MeIlleHHe WHIWBHUIYAJIbHOTO IJIaHa paboThl B MH(DOPMAIMOHHOM
CUCTEME.

B cnydae, ecnu Cpok € JaThl Ha3HAYEHUS CIYXKALIETO A0 OKOHYAHUS
OLICHMBAEMOIr0 mepuojaa cocTaBiisieT MeHee Tpex wmecsueB, KM ykazannomy
CIIy>KalleMy HE YCTaHaBJIUBAOTCS.

Ouenka pnoctmwxkenuss KM pykoBoauTensa amnmapatra palOHHOTO Macjiauxara
OCYILIECTBIISIETCS OLEHUBAIOIIUM JIUIIOM B CPOKH, YCTAHOBJICHHBIE B TyHKTE 4.

[Tpu sTOM ciry>x0a yrpaBiaeHUs] IEPCOHATIOM B LEISAX 00ecredeHus: JOCTOBEPHOCTH
CBEJICHUI TMPOBOAAT MpEABAPUTENbHBIN pacueT ¢akTuyeckux 3HaueHuit KLU u
MOCPEJICTBOM HH(POPMAITMOHHON CUCTEMBI (TMPY HATTMYUU TEXHUYECKON BO3MOKHOCTH)
HaIpaBjsieT €ro OIEHUBAIOIIEMY JIMIy B CPOK HE MO3/IHEE MITH pabouyux HHEH 110
HACTYIUIEHUS MMOCIEIHETO JIHS OLIEHKU COTJIACHO MyHKTY 4 HacTosied MeToauku.

23. KM ycTtaHaBiIMBarOTCS B KOJIUYECTBE OT TPEX JO IMATH U JOKHBI OTPAXKaTh
0’KUJIa€Mbl€ KOHKPETHBIEC PE3YJIbTAThl JESITEIbHOCTH OLIEHWBAEMOTO JIMIA 0 KOHIA
OLIEHMBAEMOT0 TIEPUOJA.

24. KIIN nomxHBI UMETh KOJUYECTBEHHBIE MU KAYE€CTBEHHBIE WHIUKATOPHI
U3MEPUMOCTH JOCTUKEHUS 1IeJeil U ObITh:

1) KOHKpETHBIMU (TOYHO OMPEACISIETCS PE3YyJbTaT ¢ YKa3aHUEM OXKHAAEMOIO
MOJIOKUTEIILHOTO U3MEHEHUSI, KOTOPBIM HEOOXOAMMO TOCTHYb);

2) u3MepuUMbIMU (OMPEACTAIOTCS KOHKPETHBIC KPUTEPHUU IJIsi U3MEPEHUS
noctxkenus KIIN);

3) moctmwxumbiMu (KLU onpenenstorcst ¢ y4eToOM HMEIOIIUXCS PECYPCOB,
MOJIHOMOYUU U OTPAHUYECHU);

4) orpaHMYEHHBIMU BO BpeMeHU (onpenensercs cpok poctuxenus: KL B Teuenue
OIIEHMBAEMOTO TIEPUOa);

5) opHEeHTHUpPOBAaHHBIMH Ha TMOBbIIIEHHE >P()EKTUBHOCTU NESATEIBHOCTH
rOCyapCTBEHHOTO OpraHa.

25. Buecenne nzmenennii B KIIU ocymiecTBisieTcs B ciayyae u3MeHeHUs (QyHKIIHMA
U CTPYKTYpbl TOCYIapCTBEHHOrO OpraHa, HEMNOCPEICTBEHHO BIIMSIOIIETO Ha
noctrxenue KI.

26. Undopmarmonnas cucrema, Ju00 B cllydyae €€ OTCYTCTBHS Ciyx0a
YIIPABJICHUSI MEPCOHAIOM, YBEAOMIIAET PYKOBOAMUTEIS ammapara O MPOBEICHUU B
OTHOLIEHUM HEro OLIEHKW HE MO3JIHEE MATOr0 4YKcia Mecsla, CIEIYIOIIEro 3a
OTYETHBIM KBApTAJIOM.



27. OLleHOYHBIN JUCT HAIPaBJSAETCS I paCCMOTPEHUS OLEHHUBAIOLIEMY JIUILY
OCPEICTBOM MH(OPMALIMOHHON CHUCTEMBI, TMOO B Cllyyae €€ OTCYTCTBHS CIYyKOOH
YIPABJICHUS IIEPCOHAIIOM.

[lo utoram paccMOTpeHUsI MPEICTABICHHBIX MAaTEPUATIOB OLICHUBAIOIIUM JUI[OM
BBICTaBJISIIOTCS OIIEHKH (0T 0 10 5-TH) B COOTBETCTBYIONIEH rpade OLEHOYHOTO JTUCTa
1o opMe corjaacHo NMPUIOKEHUIO 2 K TUTIOBOM METOIUKE.

[Ipu BBICTaBIEHUH OLIEHOK OIIEHUBAIOILIEE JUIIO UCIIONB3YET TAOIUILY OIpEaeICHUs
JOIYCTHMOM OLIEHKH B 3aBUCHMOCTH OT IPOLIEHTA pPeAIN3aluy KIYEBOTO LEIEBOr0
UHAMKATOpa 1Mo GopMe, COTTACHO MPUIIOKEHHUIO 3 K HacToset Metoauke.

I'maBa 3. ITopamok oneHKkH Ciry>kamux kopiryca "b" MeToaoM pamkupoBaHUA

28. OueHka ciyxamux koprnyca "b" oCcylecTBIsIeTcs 10 METOAY PaHKUPOBAHUS.

29. OueHka ciyxanux kopmyca "b" mo MeTony paHXKHUpOBaHUSI OCYILIECTBIISIETCS
PYKOBOJMTENEM armapara 1o ¢Gopme, coriaacHo npuiioxkenuto 4 k TumnoBoi Mmetoauke
MOCPEACTBOM HUH(POPMAIMOHHON CUCTEMBI, (YHKIIMOHUPYIOIIEH B rOCyJapCTBEHHOM
opraHe (Mpy HATUYUKM TEXHUYECKOH BO3MOXKHOCTH). [Ipu 3TOM B cityyae OTCyTCTBUS
TEXHUYECKOU BO3MOXKHOCTH OIIEHKA MPOBOJUTCS Ha OYMa>KHBIX HOCUTESX.

30. UadopmamnmonHas cucrtema, Jub0 B ciaydae €€ OTCYTCTBHUS CIyk0a
YIIPABJICHUSI MEPCOHAJIOM YBEAOMIISET ciyxkauiero kopmyca "b" o mpoBeaeHuu B
OTHOUIEHUH HEr0 OLIEHKH HE MO3JIHEE JECATOr0 4YHucjia Mecsla, CIEIYIOMIEro 3a
OTYETHBIM KBApPTaJIOM.

31. OuenuBaromeMy JIUIy OINEHOYHBIN JINCT HAMpaBiseTcss HHHOPMAITMOHHON
CUCTEMOI, OO0 B ciydae €e OTCYTCTBUS CIyK00# yIpaBiIeHUsI IEPCOHATIOM.
OLieHUBAIOIINM JIUIIOM BBICTaBIISIIOTCS OlIeHKH (0T 0 0 5-TH) B COOTBETCTBYIOIIEH
rpade OIeHOYHOro JUCTa MO (PopMeE COrTacHO MPMIIOKEHUIO 4 K TUIOBOI METOIMKE.
32. Ouenka cayxamux Koprmyca "b" ¢ ydeToM ypOBHS ITOCTUTHYTBIX UMH
PE3yIBTATOB MPH BBHIMOJHEHUU (QYHKIIMOHAIBHBIX 00S3aHHOCTEH, a Takke oObema u
CJI0KHOCTHU BBITIOJIHSIEMON pabOThl B OLIEHUBAEMOM MEPHUOJE OMpPEALIICTCS IO
CEAYIOIIUM MapaMeTpaM:
KaueCTBO BBIMOJHEHUS (DYHKIIMOHABHBIX 005 3aHHOCTEH;
COOJII0JIEHUE CPOKOB BBIIIOJIHEHUS 33/1a4;
CaMOCTOSITEIbHOCTh U MHULIMATUBHOCTB;
TPYyAOBasi AUCIUILINHA.

I'naBa 4. ITopanok oneHku no Meroxy 360

33. Ouenka no merony 360 mpoBOAMTCS OJMH pa3 B IoJl AHOHUMHO B
uHpopmanuonHoit cucteme. [lpu 3ToM B ciydae OTCYTCTBHS TEXHUUYECKOU
BO3MOKHOCTH OLIEHKA MTPOBOJAMUTCS HA OYMaKHBIX HOCUTEIISX.



PykoBonutens ammapara nmpoxoasT oreHKy Metogom 360 mo ¢gopme, coriacHo
npuioxeHuto 5 k TunoBol MeToauke, ciyxaiye kopiyca "b" mo gopme, cormacHo
NPUIOKEHHIO 6 K TUIIOBOW METOJIUKE.

34. Metonom 360 OLIEHUBAIOTCS CIAEAYIONIME KOMIETEHIIUU B 3aBUCUMOCTH OT
KaTerOpUU OIIEHUBAEMBIX JIUII:

JUTsl pyKOBOAMTEIIA arnapara:

yIpaBieHUE JeATeIbHOCTDIO;

BbICTpanBaHUE YPHEKTUBHBIX KOMMYHUKAIIH;

cJieIOBaHUE ATUYECKUM HOpMaM U TIPUHIIUIIAM;

yIpaBJ€HUE U3MEHEHUSIMU,

OpUEHTAIIUS Ha PE3YJIbTaT;

CaMOCTOSITEJIbHOCTh Y HaBBIKU MIPUHATHS PEIICHUIA;

yIpaBJIeHHE KOMaHJIO0M;

JTUJEPCKUE KAYECTBA;

COTPYIHUYECTBO;

OTEPATUBHOCTH;

CaMOpa3BUTHE;

WHUIIMATUBHOCTb;

JUIsL CITy Kamux kopmyca "b":

BbICTpanBaHue YPHEKTUBHBIX KOMMYHHUKAIIH;

cJieIOBaHUE ATUYECKUM HOpMaM U IPUHIIUIIAM;

yIpaBJICHHE U3MEHEHUSIMH;

OpUEHTAIIUS Ha PE3YJIbTAT;

CaMOCTOSITEJIbHOCTh Y HaBBbIKU MIPUHATHS PEIICHUIA;

COTPYJHUYECTBO;

OMEPATUBHOCTH;

caMOpa3BUTHE.

35. KoauyecTBO y4acTBYIOIIMX B OMPOCE JIUI] JOJKHO OBITh HE MEHEE TPEX U HE
0oJiee ceMu YelOoBeK, MHIUBUYAIbHO OMpeAeaeMblXx HHHOPMAIMOHHOM CHCTEMOM,
aub0 B cllyyae €€ OTCYTCTBUS CIIY>KOON ympaBlI€HHsS MEPCOHATIOM, JJISI KaxXJ0To
OILICHHUBAEMOT0 JIUIIA.

B onenke ciyxkaiero merogom 360 Takke mpenycMoTpeHa ero camoolieHka. [Ipu
ATOM B UTOTOBBIX PE3YJIbTAaTaX CAMOOIEHKA CIIYXKALIEro HE YUYUTHIBACTCS.

B kpyr onpammBaeMbIx JIUI] BKIFOYAIOTCS:

1) HemocpeICTBEHHBIN PpyKOBOIUTEIb;

2) cnyxamuit kopnyca "b", Haxoasuicsa B MPSIMOM MOTYUHEHUN OIIEHUBAEMOTO
JUA;

3) nuia, HAXOASIIHUECS C OIEHUBAEMbIM JIMIIOM Ha OJHOM YPOBHE IO JOJKHOCTU U
TE€CHO B3aMMOJECHCTBYIOIIUE C HUM.



36. Cnyx0a ymnpaBieHUs NMEPCOHATIOM aIMUHUCTPUPYET MPOIIECC OLEHKHU IO
Metony 360, popMupyeT MHIUBUIAYATbHBIE OTYETHl U OPTaHU3YET MPETOCTABICHUE
oOpaTHOM CBsI3M MO pe3yibTaTam oreHku 360 mo ¢hopMaM COrTacHO MPUIOKEHUAM 7 1
8 TumnoBoit meroauku. [lpu GopmMupoBaHUM TEMATUKU CEMUHAPOB MOBBIIIEHUS
KBaIU(PUKALIMU U JAUCHUIUIMH KypCOB NEPEHOATOTOBKH CIIYKO00M ympaBieHUs
MEPCOHAJIOM JIOJKHBI OBITh YUTEHBI PE3yJIbTaThl OLIEHKKM MeToja 360, B TOM yucie
HAaMMEHEE BhIPAXKEHHBIC KOMITETCHIIMU CITY>KaIlEro.

I'masa 5. ITopanok mpoBeAeHNA KAIMOPOBOYHEIX CECCHI M IPEAOCTABICHHA 00paTHOM
CBA3H

37. C 1enpio COTacoBaHUs U COOIOACHUS €IMHOTO TOIX0/1a K MPOIIECCY OIEHKH
rocyapCTBEHHbIE OpraHbl MPOBOAUT KaJUOpPOBOYHBIE CECCUU B TMOPSIKE,
PEyCMOTPEHHOM B MyHKTE 12 HacTosmen MeTtoauku.

38. IIpencenarens Maciuxara, UMEIOLIEE MPABO HA3HAYEHHUS HA TOCYJaPCTBEHHYIO
JOJKHOCTh U OCBOOOXKICHUSI OT FOCYIApCTBEHHON JTOKHOCTH aIMUHHUCTPATUBHOTO
rOCy/IapCTBEHHOTO CIy’Kallero kopmyca "B" mpuHuUMaeT peumeHne O MpPOBEACHUH
KaJIMOPOBOYHON CECCUU U YTBEPXKIAECT €€ COCTaB B TEUCHHUE TpeX pabouux JHEH co
JTHSI TIOCTYTIJICHUST OOpAIeHUS CITyKAIIIeTo.

39. KanuGpoBouHasi ceccusi MPOBOJIUTCS B TEUCHUE JIECITH pabouuX JHEH O JTHS
oOpareHus CayKalero B MOpsIKe, MPeayCMOTPEHHOM B IyHKTE 12 HacTosImien
MeTtoauku.

40. Cnyx0a ynpaBieHHUs TMEPCOHATIOM OPraHU30BBIBAET JI€STEIHHOCTH
KaJTMOpOBOYHOM CECCHUHU.

41. Ha xanuOGpoBOYHOM CECCUU OIEHUBAIOIIEE JIMIIO KPATKO OMHUCHIBAET paboOTy
OIIEHMBAEMOT0 JIMIA U apPTYMEHTUPYET CBOIO OILIEHKY.

VYyacTHUKY KaIMOPOBOYHOM CECCUM MOTYT MOJJEPKaTh OIIEHKY OIIEHUBAIOIIETO
JuIa 00 MPUBECTH apPTYMEHTHI 111 KOPPEKTUPOBKHU OIICHKH.

KoppekTupoBKa OLEHKH OCYHIECTBISETCS KaK B CTOPOHY IOBBILICHUS, TAK U B
CTOPOHY TTOHUKEHUSI.

HUtoroBasi oleHKa MNPUHUMAETCA OOJBIIMHCTBOM TOJOCOB YYaCTHUKOB
KaIMOpOBOYHON ceccru M OQOpMIISIETCS COOTBETCTBYIOIIUM MpoTokoiaoMm. Ciyxba
yIpaBJICHUSI TIEPCOHATIOM O0ECTIEUHBAET pa3MeEIIeHUE TPOTOKOIA B HH(DOPMAITMOHHON
cucreMe (MpU HATMYUKM TEXHUYECKONH BO3MOKHOCTH) B TEUCHHUE TPEX paboumX JTHEH Co
JTHSL €0 TOANKUCAHUS.

42. Ilo pe3yiabpTaTaM KaauOpPOBOYHOM CECCHU OIICHUBAIOIIECE JIMIIO MPOBOJUT
BCTPEUU C OLIEHUBAEMBIM CIIYKAIIIMM U IPEAOCTABISIET OOPATHYIO CBA3b O PE3yJIbTaTax
UTOTOBOM OLICHKHU.

Bo Bpems BcTpeuun 00CyKIat0TCs CAEAYIONTUE BOMIPOCHI:

0030p TOCTHKEHUH 32 OIICHUBAEMbIi MEpUOI;



0030p pa3BUTHUSI HABBIKOB U KOMITETEHIIHI;
0030p MOTeHILIHAaa U 00CYK/I€HUE KapbEePHBIX YCTPEMIIEHUN pabOTHHUKA.
OnenuBarolee Juo odecrneuynBaeT arMocepy OTKPBITOTO U JIPYKEIOOHOTO
Jraiora BO BpeMsl BCTPEUH.
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