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O BHECEHMH W3MEHEHM B peIIeHUE Macimxara paiiona Teperken ot 13 monsa 2019 roga Ne 6
/45 "O6 yTBepXACHAN METOAUKH OLEHKHU AEATEIbHOCTA aIMAHUCTPATUBHBIX
TrOCyAapCTBEHHBIX CIIyKamux Kopimyca "b" rocymapcTBeHHOro ydpexxaeHud "Anmapar
MacimxaTa paiioHa Teperken"

Pemenne macnuxara paitona Teperke:n [laBnogapckoit obmactu ot 17 anpenst 2023 roga Ne 9
/2

Macnuxar paniona Tepenken PEIIIII:

1. Buectu B pemenue macnuxata paitona TepeHken ot 13 utonst 2019 roga roga Ne 6/45 "
OO0 yTBEep>KIEHUU METOAMKHU OIEHKH JIEATeIbHOCTH aJMUHUCTPATUBHBIX TOCYIaPCTBEHHBIX
cinykamux kopmyca "b" rocymapcTBeHHOro yupexkaeHus "AmnmapaT maciuxara paiioHa
Tepenken" (3apeructpupoBaHHOe B PeecTpe rocy1apcTBEHHON pEerucTpaliii HOpPMAaTUBHBIX
paBoOBbIX akTOB 1oj Ne 167714) cnenyroliee M3MEHEHUE:

METOJIUKY OLIEHKH JEATEIIbHOCTU aJMUHHUCTPATUBHBIX T'OCYJIAPCTBEHHBIX CIIYKAIIMX
kopnyca "B" rocyaapcTBEHHOro TOCYyJapCTBEHHOIO YyUpexIeHUs "AmnmapaT maciuxara
paiioHa TepeHken" yTBEPKACHHYIO PELUICHUEM H3JI0)KUTh B HOBOW PENAKLUUH COIJIACHO
MPUJIOKEHUIO K HACTOSIIEMY PEIICHHUIO.

2. KoHTpoib 32 MCHOJIHEHUEM HACTOSIIIEr0 PEIICHUS BO3JIO0XKUTh Ha PYKOBOJIUTENS
amnrapara rocyJJapCTBEHHOTO TOCYJapCTBEHHOrO yupexaeHus "Armmapar Maciauxara paiioHa

Tepenken".
3. Hacrosmiee pE€OICHUC BBOJUTCA B JICCTBUE CO JHS €T0 IIEPBOTO 0(1)I/IHI/IaJIBHOFO
oy OJIMKOBAHUS.
Ilpencenarens maciuxara pafiona TepeHken P. I'abuxymnna

IIpunoxenue
K PELICHUIO Maciinxara
paiiona Teperken Ne 9/2
ot "17" anpens 2023 roga
YT1BepxkaeHa
pellleHreM MaciuxaTa
paiiona TepeHken
ot 13 urons 2019 rona
Ne 6/45

MeTtomyka ONCHKH AEATEIHHOCTH aIMUHACTPATUBHBIX rOCYJapCTBEHHBIX CIIy)KamuX Kopmyca "b"
KOMMYHAJILHOTO F'OCYAapCTBEHHOTO yUpexkaeHud "AnmapaTr Macimxara paiona Teperken" I'maBa
1. O6mwe momoxxeHus

1.1. Hacrosiast MeToirKa OIEHKH A TEIbHOCTH aIMUHUCTPATUBHBIX TOCYAapCTBEHHBIX
ciayamux kopnyca "b" KOMMyHalbHOrO TrOCYJapCTBEHHOTO YupexaeHus "Amnmapar
Macnuxarta paiiona Tepenken" (nanee — Metoauka) pa3paboTaHa B COOTBETCTBUH C ITyHKTOM



5 crarbu 33 3akona PecmyOnuku Kaszaxcran "O rocymapctBeHHO# ciyx0Oe PecrnyOmnuku
Kazaxcran", mognynkrom 2) nynkra 1 npukasza Ilpencenarenss ArentctBa PecnyOnuku
Kazaxctan mo nemaM rocyJIapCTBEHHOM CITy>XKObl M MPOTHUBOJICUCTBUIO KOPPYMHIUU OT 16
aaBaps 2018 roga Ne 13 "O HEKOTOpBIX BOIPOCAX OLUEHKHU ACATEIBHOCTH aAMUHUCTPATUBHBIX
roCcyAapCTBEHHBIX ciy)amux' (nanee — TunoBas METOAMKA) U ONPEAEISIET NOPSAIOK OLIEHKU
NESATENbHOCTH aJMHHHUCTPATUBHBIX TOCYJApCTBEHHBIX clyamux kopnyca "B
KOMMYHAaJIbHOTO F'OCYJIapCTBEHHOI0 yupexaeHus "Annapar Macinuxata paiioHa TepeHken" (
nanee — ciy>xatiue kopmyca "b").

2. OCHOBHBIE UCIIOJIb3YyEMbIE TOHATHUS B HacTosIIe MeTtoauke:

1) BeIIECTOAIIMN PYKOBOAMTENIb — JHIO, MO OTHOIIEHUID K KOTOPOMY
HEMOCPECTBEHHBI PYKOBOJIUTENb OLIEHUBAEMOTO CIIYXallero HaxXOIHUTCS B MIPSMOM
MIOTYNHEHNH;

2) HeMOCPEACTBEHHBIN PYKOBOJIUTENb — BBILIECTOSIIEE MO TOCYIaPCTBEHHOMN JOIKHOCTH
JUIO, IO OTHOLIEHHUIO K KOTOPOMY TOCYJAapPCTBEHHBIA CIIyXKAaIlUid HAaXOJHUTCS B MPSIMOM
NOJAYUHEHUU B COOTBETCTBUU C €r0 JOJKHOCTHOW UHCTPYKIIUEH;

3) oleHUBaroOLIEE JHUIIO — HEMOCPEICTBEHHBI PYKOBOJMUTENb W/WIHM BBIIIECTOSAIIUNA
PYKOBOJUTENb B 3aBUCUMOCTU OT CHEIU(UKU EATEIbHOCTU IOCYJapCTBEHHOI'O OpraHa, a
TaKXKe KPYT JIMI U3 paboyero oKpy>KeHus OLEHMBAEMOTI0 JIUIa IpU OLleHKe MeToAoM 360;

4) pyKOBOAMTENb CTPYKTYPHOTO MOJpa3aeieHUs/TOCYAapCTBEHHOIO OpraHa —
aIMUHUCTPATUBHBINA FOCYJapCTBEHHBIN ciyxamuii kopnyca "b" kareropuit E-1, E-2, E-R-1;

5) coyxamuii kopnyca "B" — nuio, 3aHnMarollee aIMUHUCTPATUBHYIO TOCYAapCTBEHHYIO
JOJKHOCTH Kopryca "B", 3a HCKIIOYEeHHEM PYKOBOAMTEINS CTPYKTYPHOTO MOJpa3eiaecHust/
roCyapCTBEHHOI'O OPraHa;

6) OlleHHBaeMO€ JIMIO — PYKOBOJUTENb CTPYKTYPHOI'O MOIpa3/IesIeHUs/TOCY 1IapCTBEHHOTO
OpraHa Wiy ciy’Kamui kopmyca "b";

7) Kiro4eBble 1ieaeBble nHAUKaTophl (nanee — K1) — mokazarenu, ycTaHaBIMBaEMbIE IS
PYKOBOJAMTENSA CTPYKTYPHOTO MOAPA3ACICHHs/ TOCYAApCTBEHHOTO OpraHa M HampaBJICHHbIE
Ha JIOCTWKEHHE JOKYMEHTOB CHUCTEMBI IOCYJIapCTBEHHOIO IUIAHMPOBAHMS, B TOM YHUCIIE
HAIMOHAIBHBIX MPOEKTOB, COMJIAIICHHS CysKaiero kopnyca "A" nubo HampaBieHHbIE Ha
MOBbIIIEHNE Y(DPEKTUBHOCTU AEATENBHOCTU FOCY1IapCTBEHHOTO OpraHa;

8) MeToJa paH)XUPOBAHUS — METOJl OLIEHKHU, MPU KOTOPOM OLIEHKA JIEeSTeIbHOCTH
ciayxamux kopmnyca "bB" ompenensiercss ¢ y4eToM CTENEHH UX COOTBETCTBUS MapaMeTpam
OIICHKU — KAaueCTBO BBINMOJHEHUS (PYHKIMOHAJIBHBIX 00S3aHHOCTEH, COOJIO/IEHUE CPOKOB
BBITIOJTHEHUS 3aJlay, WHUIMATUBHOCTH U CAMOCTOSITEIBHOCTb, COOJIOJIEHHE TPYI0BOU
JUCHUITUHBI, 00BEM U CIOKHOCTh BBIMOIHIEMON paboThI;

9) Mmeroxn 360 — MeTO/ OLICHKHU, HAIIPABJIECHHBIN Ha BHISBICHUE HAJIUYMS Yy OLIEHUBAEMOTO
auna TpeOyeMbIX KOMIIETEHIIMH IyTeM Ompoca Kpyra JUIl H3 pabodyero OKpY>KEHHUs
OLIEHUBAEMOT O JINIIA;



10) xanuOpPOBOYHBIE CECCHH — TMEPUOJUYCCKHE BCTPEUYM OICHUBAIONIUAX JIMI] JIJIs
00CYyX/I€HUsI, BO3MOKHOM KOPPEKTHUPOBKH M YTBEPXKACHUS pPE3yIbTATOB OLIEHKHU
NEeATETbHOCTH OLIEHUBAEMBIX JIHII,

11) onleHuBaeMblid MEepUOa — NEPUOJT OLIEHKHU PE3YyJIbTAaTOB PabOThI TOCYAAPCTBEHHOTO
CILyKallero.

3. OueHka IesSTeIbHOCTH aIMUHUCTPATUBHBIX TOCYAaPCTBEHHBIX CIyanux kopmyca "b"
(manmee — oleHKa) NPOBOAUTCA A onpeneneHus 3(Q(PEeKTUBHOCTH U KaYeCTBAa UX PadbOThI
MOCPEICTBOM €AMHON MH(DOPMAIIMOHHON CHCTEMBI MO YNPABICHUIO MEPCOHATIOM (nanee —
uH(popmanronHasa cuctema). [Ipu 3ToM B ciyyae OTCYTCTBUS TEXHHUYECKON BO3MOKHOCTHU
OIICHKA TPOBOJMUTCS Ha OYMaKHBIX HOCHTENSX, JIMOO B WH(POPMAITMOHHBIX CUCTEMAX,
(YyHKIMOHUPYIOIIMX B TOCYAapCTBEHHBIX OpraHax.

OueHka oCyIIeCTBISETCS HA OCHOBaHUU pe3ynbTatoB goctwxkenus KLU, metomamu
panxupoBaHus U 360 B 3aBUCHUMOCTH OT KaTETOPUU JOJKHOCTH OLEHUBAEMOTO JIUIIA.

4. Ouenka o poctwxkenutro KIIM u Merony paHXKMpOBaHHS MPOBOJIUTCS IO UTOTAM
KBapTajia — He MO3AHEE JAECATOTO YKCia MECsla, CICAYIOIIEro 32 OTYETHBIM KBAPTAJIOM, IO
Merony 360 mpOBOJIUTCS MO UTOraM I'0Jla — HE MTO3/THEE IECATOrO YHMCIIA MECALA, CIAEAYIOIIETO
32 OTYETHBIM T'OJIOM.

Urorosas ouenka no KIIM u paHXKUpOBaHUIO CKJIAJBIBAETCA U3 CPEIHEN OILICHKHU
ciyskaiero kopmyca "b" 3a oTueTHbIE KBapTabl.

5. OueHka He MPOBOAUTCS B CIIy4asiX, €CJIM CPOK MPEObIBAHUSI OLIEHUBAEMOTO CITY>KAILIEro
Ha KOHKPETHOH JIOJXKHOCTU B OLIEHUBAEMOM IIEPHOJIE COCTABIISIET MEHEE Tpex mMecsueB. Ecnu
B IEPHUOJ MPOBEACHUS OLIEHKU OLEHMBAEMBIN CIy>XKalluii HAXOJIUTCS B TPYAOBOM HIIH
COIIMAJIbHOM OTIIyCKE€, IE€pHOJI€ BPEMEHHOW HETPYAOCIOCOOHOCTH, KOMaHIHPOBKE,
CTaXXUPOBKE, MEPENOJIrOTOBKE HJIM TOBBIIMICHUN KBaTU(UKAIIMU, OLIEHKA CIYKaIIero Io
noctkennto KW npoBoauTcsa B TedeHue msaTH pabodyux JHEW Mocie BbIXoJa Ha paloTy,
OLIEHKA 110 METOAY paHKupoBaHus u/uin 360 mpoBoaUTCs 63 €ro yyacTHsi B yCTaHOBJICHHBIE
IYHKTY 4 CPOKHU.

6. OueHka clly)alux, YBOJEHHBIX W3 TOCYJAapCTBEHHOIO OpraHa /10 OKOHYAaHUS
OLICHMBAEMOT0 TIEPHO/Ia, MPOBOAUTCS 0€3 X y4acTUs B YCTAaHOBJICHHbIC TyHKTOM 4 CPOKH.

7. Pe3ynbTaThl OLIEHKN BBICTABIISIIOTCS MO CIEAYIOIIEH Ipagaluu:

"BeimonHseT GyHKIHOHAIBbHBIC 00513aHHOCTH 3G (PEKTUBHO",

"BrinonHgeT pyHKIMOHAIbHBIE 0053aHHOCTH HaJIeKAIUM 00pa3oM”

"BoinonHseT GyHKIIMOHAIbHBIE 003aHHOCTH YAOBIETBOPUTEIHHO",

"BeinonHser (QyHKUMOHAJIbHBIE OOS3aHHOCTH HE YIAOBIETBOPUTENbHO" (
HEY/I0BJIETBOPUTEINIbHASI OLIEHKA).

Pesynbrary "BoinonnseTr QyHKIMOoHAIbHBIE 00513aHHOCTH 3G (HEKTUBHO" COOTBETCTBYET

AUana3oH OHEeHOK OoT 4 mo 5 OamnoB, "BeimonHser (QyHKIMOHATbHBIE O0S3aHHOCTH



HajyIexkamuM oopaszom” ot 3 1o 3,99 Gamnos, "Beimonuser ¢dyHKIIMOHATBHBIE 00sI3aHHOCTH
YAOBIIETBOPUTENBHO" OT 2 A0 2,99 Gamnos, "BeinonHser GpyHKIIMOHATbHBIE 005I3aHHOCTH HE
yaosnerBoputenbHo"" oT 0 1o 1,99 6annos.

8. Pesynbratel goctmxenuss KLU u pe3yabTaThl OIEHKH MO METOAY PAHKUPOBAHUS
ABJISIFOTCS. OCHOBAaHMWEM [JIsl NPHUHATHS PEIIEHHM IO BbIIIATE OOHYCOB, MOOIIPEHMIO,
00y4eHHIO, pOTAI[UH, TOHWKEHHUIO B TOCYIaPCTBEHHOM JTOIKHOCTHU JIMOO YBOJIBHEHUIO.

9. Pe3ynbTaThl OnieHKH 110 MeTORy 360 SBISIOTCA OCHOBAHHUEM IS IPUHATHUS PELICHUN 10
OOYYEHHIO CITY>KAaIIeTo.

10. Opranu3aliOHHOE COMPOBOXK/ICHUE OLICHKU 00ECIeYMBAETCA CIIYKOOW yrnpaBlIeHUs
NEepCOHAJIOM aIlmnapara Maciuxata pailona Tepenken (manee — ciyx0a ymnpaBieHUsS
MIEPCOHAIIOM), B TOM YHCJI€ TOCPEICTBOM UH(OPMAIITMOHHON CUCTEMBI.

[Ipu sTOM City)00#i ynpaBIeHHS MEPCOHATIOM B WH(DOPMAIMOHHON CHCTEME CO3/1aeTCs
rpauK OLEHKH CIyXalluX, KOTOPBIM yTBEPKIAETCA IOJKHOCTHBIM JIMIIOM, MMEIOIIUM
MIpaBO HA3HAYEHHS HA FOCYJAPCTBEHHYIO JTOJKHOCTh U OCBOOOXKIEHUS OT TOCYIapCTBEHHOM
TOJKHOCTH aIMUHUCTPATUBHOI'O TOCYIAPCTBEHHOTO Ciy»Kaiero kopmyca "b".

11. Cnyx0a ympaBlieHUs] IEpCOHAIOM 00ECIeUnBAET O3HAKOMJICHHE OIIEHUBAEMOIO
CJIy’Kalllero ¢ pe3yJibTaTaMu OLEHKU B T€UEHHE ABYX pabOuyuX JAHEW CO JHS €€ 3aBepILICHUs
MOCPEACTBOM MH(OPMALMOHHON CHUCTEMbl W/MJIM MHTPAHET - MOpTaja roCyAapCTBEHHBIX
OpraHoOB JINOO CHUCTEMBI MIEKTPOHHOTO JOKYMEHTO000POTA.

12. B cnydae Hecoriacus ¢ pe3yjbTaTaMH OLIEHKH CilyXXalluid oOpamiaercs c
COOTBETCTBYIOIIIUM 3asiBJICHHEM B MPOU3BOJBHON (GopMe O MpPOBEACHUH KaTHOPOBOUHOM
CecCHM K JOJDKHOCTHOMY JIMIy, MMEIOIIEMY IPaBO HA3HAYEHHS HA TOCYJIapCTBEHHYIO
JIOJDKHOCTh UM OCBOOOXKJIEHHS OT TOCYIJApCTBEHHON JIOKHOCTH AJIMHHUCTPATHUBHOTO
roCyJIapCTBEHHOr0 ciyxamiero kopmyca "b" B TedueHue msitu pabouyux gHEH cO JHSA
O3HAKOMJIEHUS C pe3yJIbTaTaMU OIICHKHU.

13. Pemmenue KanuOpOBOYHONW CECCUM MOXKET OBITh 00XaJOBAHO TOCYAAPCTBEHHBIM
CIy>XallldM B COOTBETCTBMM C YCTAHOBJIEHHBIM MOPSAKOM AJIMUHHCTPATUBHOIO
MpoIeAYpPHO-TIpoliecCyalIbHOTO Kojekca Pecriyonuku Kazaxcras.

14. JIokyMeHTBI, CBSI3aHHBIE C OLICHKOM, XpaHATCS B CIy:K0€ yrpaBJeHUs IepCOHAIOM B
TEUEHHE TpeX JIeT CO JHS 3aBEpUICHUsS OLEHKH, a TaKXe NPU HAJIUYUU TEXHUYECKOU
BO3MOXHOCTH B MH(POPMAIIMOHHOM CHCTEME.

15. Pe3ynbTaThl OLEHKHU SIBISIOTCS CTPOro KOH(HUAEHIMAIbHON HMHpOpManuend U He
MOJJIEKAT Ppa3TJIAllEeHUI0 TPETbUM JIMLAM, 34 MCKJIIOYEHHEM CJydaeB, Korjaa
roCyJIapCTBEHHBIM OpraH 00s3aH pacKpbITh JAHHYIO HHQOpPMAIUMI0O B COOTBETCTBUU C
3akonoMm Pecry6mmku Kazaxcran "O poctyne k nHbopmarmu'.

16. Pa3zHornacusi, cBsi3aHHBIE C MPOLIEAYPOH OIEHKH, PACCMATPUBAIOTCS CIIY>KOOH
YIPABJICHHS IEPCOHATIOM IIPU COJECHCTBUH BCEX 3AMHTEPECOBAHHBIX JIUI U CTOPOH.

17. OnenuBaroiiee JUI0 00ecreunBaeT:



1) noBeneHue 10 CBEICHUS OLIEHUBAEMBIX JIUI[ CTPATErMYECKUX LIeJIel TOCY1apCTBEHHOTO
OpraHa/CTPpyKTYpPHOI'O TMOJpa3/esieHusi, OOIIUX Pe3yIbTaTOB PabdOThl T'OCYIapPCTBEHHOTO
OpraHa/CTpyKTYpHOTO TOIpa3/IeICHHs 3a OIICHUBAEMBbII MEPUOI;

2) CBOEBPEMEHHYIO MTIOCTAaHOBKY, coryiacoBanue u yreepxkaenue KILU;

3) npoBeaeHUE B TEYEHUE OLEHUBAEMOT0 NIEPHOJIa PErYJIIPHOTO MOHUTOPUHIA CTENEHU
BoinosiHenuss KW wu mpemoctaBieHue UM HMTOTOBOM OIEHKH JESITEIbHOCTH U
KOHCTPYKTUBHON OOpaTHOM CBSA3U; MPOBEICHUE B TEUYEHUE OLIEHMBAEMOIO Iepuoja
PEryJISIPHOTO MOHHUTOPHUHTA CTENEHU BBIMOJHEHUS (YHKIIMOHAIBHBIX O00sS3aHHOCTEN
OLICHMBAE€MbIMU JIMLIAMU U TIPEIOCTABIEHUE UM UTOTOBOM OLEHKU JESITEIIbHOCTH pabOTHHUKA
1 KOHCTPYKTHUBHOW OOPAaTHOM CBSI3H;

4) yyactue B KaJIMOPOBOYHBIX CECCHUSIX M B PEHICHUHU CIIOPHBIX BOMPOCOB IO OIEHKE
OLICHUBAEMBIX JIUII, B CTy4ae UX BO3HUKHOBEHHUSI B IIPOLIECCE OLICHKH.

18. OeHnBaeMoe JUI0 00ECTIEYNBAET:

1) mpoBeneHue peryiasipHOro MOHHUTOPHHIA CTeneHH BbinoiaHeHus um KL/
MOCTABJICHHBIX 3a/a4;

2) nmpoBeJIeHHE CBOEBPEMEHHOM CaMOOIIEHKH B paMKax OLIEHKH €ro JAESTEIbHOCTH MO
Metoay 360;

3) y4yacTue BO BCTpeuax C PYKOBOAUTEIEM MO OOCYXIEHUIO PE3yJIbTaTOB OLEHKHU
NEeSTEIBHOCTH.

19. PykoBoauTENb CITYKOBI yIIPABICHUS IEPCOHATIOM 00€CTIEUNBAECT:

1) opranu3anuio M CONPOBOXKIEHHE IpOLECcCa OLEHKH IEATEIbHOCTH, BKIIOUas
MOJTOTOBKY KOMMYHHUKAIIMOHHBIX COOOIICHUH, KOHCYJbTUPOBAHUE YYACTHUKOB Ipoliecca
OLICHKU;

2) MpoBeJIeHHE CBOEBPEMEHHOT0 aHainu3a u cornacoBanue KU,

3) npu HEOOXOIUMOCTH, Y4acTHE BO BCTpeUYax PYKOBOAMUTEINS U paOOTHUKA, TOMOILb B
pa3peIIeHNH CIIOPHBIX BOMPOCOB MMyTEM KOHCYJIBTUPOBAHHUS [0 BONPOCAM MPOIECCA OLIEHKU
NeSITENbHOCTH;

4) mpoBeeHNE KaTMOPOBOYHON CECCHH, BKJIIOYAs MOATOTOBKY MH(GOPMALIUU MO KaKIOMY
pabOTHUKY B paMKaX MOATOTOBKHU K KAJIMOPOBOYHBIM CECCHSIM;

5) HOJIHOTY U CBOEBPEMEHHOCTh 3aIMOJHEHUsS] HEOOXOIUMBIX JTOKYMEHTOB B paMKax
OLICHKU JESTEILHOCTH 3a OTYETHBIN MEepUOoJ], BBEJCHNE HEOOXOJAMMBIX YUETHBIX 3aluceH,
OTIPABKY COOTBETCTBYIOIIMX YBEAOMJICHHI paOOTHHKaM B paMKax HPOBEACHUS OLEHKHU
NEATeTLHOCTH PAOOTHUKOB.

20. Pe3ynbTaThl OLIEHKM MOTYT OBITh M3BECTHBI TOJBKO OI[EHMBAEMOMY JIMILY,
OIICHUBAIOIIEMY JIUITY, PYKOBOJUTEIIO CIYKObI yIpaBJCHUS MEPCOHAIOM M yYaCTHHKAM
KaJTuOPOBOYHBIX CECCHIA.

I'maBa 2. ITopsaoK OLEHKH PyKOBOIUTENS CTPYKTYPHOT'O IIOPa3/IeJICHHA/TOCYAaPCTBEHHOTO
oprana o pocrmkennio KITU



21. Onenka AeSITEIBPHOCTH PYKOBOJIHMTEIS CTPYKTYPHOTO TOoJApa3aciacHus/
roCyJIJapCTBEHHOT'0 OpraHa OCYIIECTBISAETCS HAa OCHOBE OLlCHKH JocTrxkenns K.

22. KIIN yctaHaBnuMBaeTcCs OLIEHUBAIOUIUMM JIMIIOM IO COTrJACOBAHHUIO C OTAEIOM
HSKOHOMHUKH M OIOJKETHOrO IJIaHUpOBaHUS paiioHa TepeHkes, KOOPAMHUPYIOIIET0 BOMPOC
CTPATeTMUECKOTO TMJIAaHUPOBAHUA, a TAaKXKE CO CIY>KO0O0H ympaBleHHS NEPCOHAIOM B
WHJUBUYyaJbHOM TIUIaHEe paldoThl PYKOBOAMUTENS CTPYKTYPHOTO MOJApa3aeleHus/
roCyJapCTBEHHOTO OpraHa, COCTaBJIsIEMOI0 B TEUEHHUE JECITH padOuMX JHEH IMocie Havyajia
OLIEHMBAaEMOT 0 nepuo/ia no popme, cornacHo npuioxeHuto 1 k Tunosoit MeTouKe.

[Ipn Ha3HAYEHUU Cy’KAIIETO Ha JOJDKHOCTH MOCJE Havyana oueHuBaemoro nepuoaa KLU
YCTaHABJIMBAIOTCA B TEUCHUE AECIATU pabOUUX JHEH CO JHs €ro Ha3HAYEHUS Ha JOJIKHOCTb.

[Ipu 3TOM B TeyeHue NsATU pabouyux JHEH co qHs ycTaHoBieHUs (yTBepxkaenus) KL
ciryx0a yrpaBleHUs IEPCOHAIOM 00ecTieunBaeT (MPU HATMYUHA TEXHUYIECKONH BO3ZMOKHOCTH)
pa3MelleHrne HHIUBUIYaIbHOTO IJ1aHa paboThl B MH(POPMAIMOHHON CHCTEME.

B cnydae, ecnm CpoK ¢ aThl HA3HAYEHUSI CIYKALIEro A0 OKOHYAHMS OLIEHHMBAEMOTO
nepuoga cocraBisieT MeHee Tpex wecsueB, KM yka3zanHomy ciyxamemy He
YCTaHaBJIMBAIOTCS.

Onenka poctmwkenus KW pykoBoauTenss CTPYKTypHOTO TMOJpa3aeiieHus/
rOCyJJapCTBEHHOT'O OPraHa OCYUIECTBIISIETCS OLICHUBAOIIUM JIMLIOM B CPOKH, YCTAHOBJICHHBIE
B ITYHKTE 4.

[Ipu sTOM ciyx6a ynpapiieHUs MEPCOHATIOM MO COTVIACOBAHMIO C OT/AEIOM SKOHOMUKH U
010/ IPKETHOTO MIaHUPOBaHUS paiioHa TepeHkes, KOOPAMHUPYIOIKUM BOIPOC CTPATETUYECKOTO
TUTAHUPOBAHUSA B IEJISIX 00€CTIEUeHHsI IOCTOBEPHOCTH CBEICHUI MPOBOIST MPEIBAPUTEIHHBIN
pacuet (axtmueckux 3HadyeHuid KLU m mocpenctBoM MH(DOPMALMOHHOW CHCTEMBI (IpH
HaJIMYUM TEXHUYECKOW BO3MOXHOCTH) HAIpPABIISIET €ro OLEHUBAIOIIEMY JIMIY B CPOK HE
MO3JIHEE MATH padOuYMX JTHEW A0 HACTYIUJICHHUS MOCJIEIHErO JHS OLIEHKU COTJIacHO MyHKTY 4
Hacrosmen MeToauku.

23. KA ycTaHaBnuMBaKOTCS B KOJWYECTBE OT TPEX A0 MIATH U JOJDKHBI OTPaKaTh
0’)KMJAaE€Mble KOHKDETHBIE pE3yJbTaTbl IEATEIBHOCTH OLIEHMBAEMOIO JIMIA 10 KOHIA
OLIECHUBAEMOT0 NIEPUOJIA.

24. KM noyKHBI MIMETH KOJIMYECTBEHHBIE M KAUECTBEHHBIE MHAMKATOPHI H3MEPUMOCTH
JOCTHXKEHUS 1IeTIeh U ObITh:

1) KOHKpETHBIMH (TOYHO OMpEAENsieTcsl Pe3yJbTaT C YKa3aHUEM O0XKUJAeMOro
MOJIOKUTEIBHOIO U3MEHEHUS, KOTOPbII HEOOXO0AUMO JTIOCTHYB);

2) u3MepuMbIMU (OTIPEEHSIOTCS KOHKPETHBIE KPUTEPUU I U3MEPEHUS JOCTHXKEHUS
K1)

3) noctwxxumbiMu (KL onpenensitoTcesi ¢ y4eToM UMEIOIIHUXCS PECYPCOB, TOJIHOMOYHM U
OTrpaHUYEHHI );

4) orpaHMYe€HHBIMH BO BpemeHHU (ompenensiercs cpok noctuxenus KLU B Teuenue
OIICHUBAEMOTO TIEPUOa);



5) OpUEHTHPOBAaHHBIMM Ha PEANU3ALMI0 JOKYMEHTOB CHUCTEMBI I'OCYJAPCTBEHHOIO
NJAHUPOBAHMS, B TOM YHCJIE HAUOHAIBHBIX MPOEKTOB, CTPATETHYECKUX ILeen
rOCyJJapCTBEHHOTO OpraHa, COTJIAlllEHHs CiyKaliero kopmyca "A", 1u00 Ha MOBBILIECHHE
3 (HEKTUBHOCTH AESITEIHOCTH TOCYAAPCTBEHHOI'O OpraHa.

25. Buecenne u3menenuit B KIIM ocymectBisercs B ciiydae u3MeHeHUs1 QyHKIMHA U
CTPYKTYpPbI FOCYJApPCTBEHHOT'O OpraHa, HEMOCPEACTBEHHO BIMsIIOIIEro Ha gocTmkenne KIU.

26. NndopmanmonHas cucteMa, Jubo B Cllydae €€ OTCYTCTBHS CIyX0a yNpaBIIeHUS
NEPCOHAJIOM, YBEIOMIIIET PYKOBOAUTENSI CTPYKTYPHOTO MOAPA3/IEICHHSI/TOCYJapCTBEHHOTIO
OpraHa O MPOBEJCHHUHM B OTHOIICHUU HETO OLIEHKU HE MO3JHEee MATOr0 4YHcia Mecsua,
CJIETYIOLIETO 32 OTYETHBIM KBapTaJIOM.

27. OLEeHOYHBIN JIUCT HAMpaBISIETCS [JI PACCMOTPEHUS OLEHUBAIOUIEMY JIHILY
NOCPEeACTBOM HHGPOPMAIIMOHHOM CHCTEMBI, JTUOO B CiIyyae €€ OTCYTCTBHUS CIyKOoH
yIPaBJICHUSI IEPCOHATIOM.

[lo uToram paccMOTpPEHHS MPEACTABICHHBIX MAaTEPUAJIOB OLIEHUBAIOLIMM JIMIOM
BBICTABJISIFOTCS OLIEHKU (0T 0 10 5-TH) B COOTBETCTBYIOLIEH rpade OLEHOYHOrO JIMCTA IO
(dhopme coryiacHO NpUIoKeHUIo 2 K TUMoBOM METOAMKE.

[Ipu BBICTAaBIEHUU OLEHOK OLEHMBAIOIIEE JIMIIO MCIOJIb3YET TaOIHILy ONpeesIeHUs
JOMYCTUMON OLEHKHM B 3aBUCHUMOCTH OT MPOLEHTa peaM3alMH KIIYEBOIO IIEJIEBOI0
UHAMKATOpa 1o ¢popMe, COrJIacCHO NMPUIOKEHUIO 3 K THUMOBOM MeTOIMKeE.

I'maBa 3. Ilopsinok oneHKH Ciryxamux kopiyca "B" MeToaoM pamkupoBaHAs

28. OueHka ciyxamux kopiyca "b" ocyiiecTBisiercs o METOLy paHKUPOBaHUS.

29. Ouenka cnyxamux kopnyca "B" mo merony paHXUpOBaHUS OCYUIECTBIISIETCS
PYKOBOJUTEIEM CTPYKTYpPHOTO MOApPa3aeiIeHUs/TOCYJapCTBEHHOr0 OpraHa mno Qopme,
corjacHo mpuioxkeHuto 4 Kk TUnmoBol MeToIMKe. MOCPEICTBOM HH(POPMAIIMOHHON CUCTEMBI,
(YHKLIHMOHUPYIOIIEH B rOCYJapCTBEHHOM opraHe (Ipy HAJIMYUMK TEXHUYECKON BO3MOKHOCTH)
. IIpu 3TOM B cilyyae OTCYTCTBUS TE€XHUYECKOW BO3MOXXHOCTH OLIEHKA MPOBOJIUTCS Ha
OyMa>KHbBIX HOCUTEIISIX.

30. Undopmarmonnas cuctema, 100 B ciilydae €€ OTCYTCTBHUS CIyk0a yIpaBiIeHHS
NEPCOHAJIOM YBEAOMIIET CiryKamero koprnyca "b" o mpoBeleHHH B OTHOIIEHUU HETO OLIEHKU
HE MO3JHEE IECATOr0 YUCIA MECSIA, CAEAYIOIIETO 32 OTYETHBIM KBapTAJIOM.

31. OuenuBarolieMy JHUILy OIEHOYHbBIN JUCT HAMPaBIAeTCI MHPOPMALIMOHHON CUCTEMO,
100 B cIy4yae ee OTCYTCTBUSA CIYKO00i yrpaBiaeHUs! IEPCOHATIOM.

O11eHUBAOIINM JIMIIOM BBICTaBIISIOTCS O1IeHKH (0T 0 10 5-TH) B COOTBETCTBYIOIIEH Tpade
OIICHOYHOTI0 JIUCTA 1O (popMe coryiacHO mpuiioxkeHuto 4 kK TUoBoi MeToauKe.

B cnywae ecnm konm4ecTBO ciykamux kopmnyca "B" cTpyKTypHOro mojapasaeiaeHus
IPEBBIIIAET MATHIECAT YEIOBEK, OLIEHKA OCYIIECTBISETCS TAKXKe JIUIAMU, ONpPeessieMbIMU
OLICHUBAIOLLUM JUL[OM.



32. Ouenka ciyamux kopiyca "B" ¢ yueTom ypoBHS JOCTUTHYTBIX UMH PE3YJIbTATOB
MpU BBHITIOJHEHUU (YHKIMOHATBHBIX OOS3aHHOCTEH, a Takke 0o0beMa U CIIOKHOCTHU
BBITIOJIHAEMOW PabOThI B OIIEHUBAEMOM TEPUOJIE OMIPENEISETCS MO CISTYIONINM MapaMeTpaM:

KaueCTBO BBIMOJHEHUS ()YHKIIMOHAIBHBIX 0053aHHOCTEH;
cOOJII0ICHUE CPOKOB BHITIOTHEHUS 3a/aY;
CaMOCTOATENLHOCTh U HHUIIMATUBHOCTD;

TPYyAOBasi AUCIUILINHA.

I'maBa 4. Ilopsnok oneHku o MeToxy 360

33. Onenka o Metoay 360 mpoBOAUTCS OJMH pa3 B FoJi aHOHUMHO B MH(POPMAITMOHHOM
cucreme. [Ipu 3TOM B cllyyae OTCYTCTBUS TEXHUUECKON BO3MOYKHOCTH OIIEHKA IMTPOBOJIUTCS Ha
OyMa)kKHBIX HOCUTEJISX.

PykoBoauTenu CTpyKTYypHBIX MOApPA3JeICHUN (TOCYIapCTBEHHOrO OpraHa) MpPOXOsT
orieHKYy MeTo1oM 360 1o ¢hopme, COrJIacHO MPUIIOKEHHUIO 5 K TUMOBOM METOAMKE, CIyKalllhe
kopnyca "bB" o popme, cornacHo npunoxeHuro 6 k TUITOBOI METOTUKE..

34. Metogom 360 o1ieHUBAIOTCS CJIEAYIOIIME KOMIIETEHIIMU B 3aBUCUMOCTH OT KaTerOpuu
OIICHUBACMbIX JIHII;

JUISL PyKOBOJUTENEN CTPYKTYPHBIX IMOAPA3AECICHUM:

yIpaBJeHUE JIeATeIbHOCTHIO;

BBICTpanBaHUE YPPEKTUBHBIX KOMMYHUKAIIHH;

CJIeIOBaHME ATUYECKUM HOpMaM U MIPUHIIUAIIAM;

yIpaBJ€HUE U3MEHEHUSIMU,

OpUEHTAIIUS Ha pe3yJIbTar;

CaMOCTOSITETLHOCTh U HABBIKW MIPUHATHS PEIICHHUIA;

yIIPaBJICHUE KOMaH/I0W;

JUJEPCKUE KaueCTBa;

COTPYAHUYECTRBO;

OTIEPATUBHOCTB;

CaMOpa3BUTHE;

WHUIIMATUBHOCTD;

JUISL CITyKamux kopmyca "b":

BbICTpanBaHue 3G (HEKTUBHBIX KOMMYHHUKAIIUI;

CJIeJ0OBaHUE ATUYECKUM HOpMaM U MPUHIIUIIAM;

yIIpaBJICHUE U3MEHEHUSIMU;

OpUEHTAIMs Ha Pe3yJIbTaT;

CaMOCTOSITEJILHOCTh M HAaBBIKU MPUHSATHUS PEIICHUM;

COTPYJTHUYECTBO;

OTNIEPAaTUBHOCTb;

CaMOpa3BUTHE.



35. KonnuecTBO y4acTBYIONIUX B OMPOCE JIUIL IOJDKHO OBITh HE MEHEe TpeX U He Oomee
CEMU YEeJIOBEK, MHANBUIyATIbHO ONPEIeNsIeMbIX HHPOPMAIITMOHHON CUCTEMOM, JTUO0 B Cilyuae
€€ OTCYTCTBUS CITY)KOOM yIIpaBICHUS TEPCOHATIOM, IS KQXKI0TO OIICHUBAEMOTO JIHIIA.

B onenke ciyxaniero merojgoM 360 Takxke mpeaycMOTpEHa ero camoolieHka. [Ipu 3tom B
UTOTOBBIX PE3YJIbTATaX CAMOOIIEHKA CIIYXAIIEro HE YUYUTHIBACTCS.

B kpyr onpammBaeMbIX JUL BKIOYAIOTCS:

1) HenmocpeICTBEeHHBIN PYKOBOIUTENb;

2) ciyxarnui kopryca "B", Haxoasauuiics B IpsAMOM MTOAYMHEHUN OIEHUBAEMOTO JIUIIA;

3) nuua, HaxXOoASAIIUECs C OIEHUBAEMbIM JIUIIOM Ha OJHOM YPOBHE MO JIOJDKHOCTH M TECHO
B3aMMOJICHUCTBYIOIINE C HUM.

36. City>x0a ynpaBiieHUs IEPCOHAIIOM aJIMUHUCTPUPYET MPOIIECC OLIEHKH 1o MeToay 360,
dbopMupyeT MHIUBUAYATbHBIE OTYETHl U OPTAHU3YET MPEAOCTABICHHE OOPATHOM CBS3U IO
pesynbTaTam oneHku 360 mo ¢popmam corjgacHo MpuiIokeHusM 7 u 8 k TUIIOBON MeTOUKeE.
[Tpu popMupoBaHUM TEMATUKU CEMUHAPOB MOBBIIICHUS KBAIM(UKAIIUU U JUCHUIUIUH KYPCOB
NEPENoATrOTOBKH CIIyOOW YIpaBieHUs] TIEPCOHAIOM JOJDKHBI OBITh YUYTEHBI PE3yJIbTaThl
orieHKH MeToa 360, B TOM UKciie HAUMEHEE BhIpaKEHHbBIE KOMITIETEHIIUHU CITY>KAIllero.

I'maBa 5. Ilopsanok mpoBeAeHAA KAMOPOBOYHBIX COCCHH M MPeAOCTaBIeHHs 00paTHOM CBA3H

37. C uenpto coryiacoBaHus U cOOJIIOJAEHUS €AUHOTO MOAX0Ja K MPOLIECCY OLEHKHU
roCyJapCTBEHHBIC OPTaHbl MIPOBOJSAT KAITMOPOBOYHBIE CECCUU B MOPSAKE, TPETYCMOTPEHHOM
B MyHKTE 12 Hactosmein MeToauku.

38. JI0JKHOCTHOE JIMIO, UMEIOIIEE IPABO Ha3HAYEHUS HA TOCYJAPCTBEHHYIO JOJKHOCTD
U OCBOOOXK/IEHUS OT FOCYJapCTBEHHOM MOJKHOCTH aIMUHUCTPATUBHOTO TOCYJAPCTBEHHOTO
ciyaiiero kopmyca "b" nmpuHuUMaeT pelleHUe O MPOBEACHUU KAaTUOPOBOUYHOM CECCUM U
YTBEPXKIAET €€ COCTaB B TEUEHHE TpeX paboyux NHEW cO JHS MOCTYIUICHUS OOpalieHus
CITyKallIero.

39. KanubGpoBouHas ceccusi MPOBOJUTCS B TCUCHHUE JECATH padOYUX JHEH CO JHS

oOpalleHusl CIIy»allero B mopsJike, IpeayCMOTPEHHOM B MyHKTe 12 HacToseit MeToauku.

40. Cny>x0a ynpaBieHUs MEPCOHATIOM OPraHU30BbIBAET ACSATEILHOCTh KATMOPOBOUHOM
CECCHUM.

41. Ha xanuOpoBOYHON CECCUM OLIEHUBAIOLIEE JIMIIO KPAaTKO OMHUCHIBAET pabOTy

OLIEHUBAEMOT0 JINIAa U apPTYMEHTHPYET CBOIO OLICHKY.

YyacTHUKH KaTuOPOBOYHOM CECCUU MOTYT MOJJIEPKATh OLIEHKY OIIEHUBAIOIIETO JIUIA
MO0 MIPUBECTU apPTyMEHTHI JIJIs1 KOPPEKTUPOBKH OIEHKH.

KoppekTupoBka OIleHKH OCYIIECTBIISIETCSI KaK B CTOPOHY MOBBIIIEHUSI, TAK U B CTOPOHY
MTOHUKEHUS.

HtoroBas oreHkKa NpUHUMAETCSI OOJIBIIMHCTBOM T'0JIOCOB YYaCTHHUKOB KaJIMOPOBOYHOM
ceccuu U 0oPOPMIISIETCSI COOTBETCTBYIOMUM MPOTOKOIOM. Ciry»)0a ynpaBJIeHHs TTIEPCOHATIOM



oOecrieynBaeT pa3MEIIeHUE MPOTOKOJa B HMHQPOPMAIMOHHOW cucteme (MpU HaIWYUU
TEXHUYECKON BO3MOYKHOCTH) B TEUCHHE TPEX pabOUMX JTHEH CO JTHSI €T0 MO ITHUCAHU.

42. Tlo pe3ynbTaTamMm KaJIMOPOBOYHON CECCHH OIICHUBAIOIIEE JUIIO0 TPOBOIUT BCTPEUH C
OIICHUBACMBIM CJYXKAIllMM WU TPEAOCTABISAET OOpaTHYIO CBS3b O PE3yjbTaTax HTOTOBOM
OLICHKH.

Bo Bpemst Bctpeun 00CyKIal0TCs CIIETYIOIINE BOTIPOCH:

0030p JOCTMKEHUH 3a OIICHUBACMBIN TIEPHOT;

0030p pa3BUTHS HABBIKOB 1 KOMIETECHITHI;

0030p MOTEHIMaIa U 00CYKICHUE KapbEPHBIX YCTPEMIICHUN paOOTHHUKA.

OnenuBaroriee 1uiio odecreuynBaeT aTMochepy OTKPHITOTO U IPYKET0OHOTO JUaiora BO
BpEMS BCTPEUH.
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