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OO0 yTBepx)IeHNMM MeTOIMKH OEHKH JeATEIHHOCTH 3 IMUHACTPATHBHBIX
roCyAapCTBEHHEBIX CIyXKaIuX Kopiyca "bB" rocyzapcTBeHHOrO ydpexacHus ""Ammapar
XKvTnkapuHCKOTO palfOHHOTO MacamxaTa"

YTparuBmmii caoy
Pemenne macnuxara JKutukapunckoro paiiona Kocranaiickoit odnactu ot 27 nexadps
2023 roga Ne 98. Vrparuno cuny pemieHueMm Maciuxara JKUTHKapUHCKOrO paioHa
Kocranaiickoii o6mactu ot 17 oktsa6pst 2025 roga Ne 332

CHocka. YTpaTWwio cuily pelieHueM Maciauxara JKUTHKapuHCKOro panloHa
Kocranatickoit obmactu ot 17.10.2025 Ne 332 (BBOAMTCS B JEHCTBHE CO JHS €TO
0(pUIHUATIBHOTO OITYOIMKOBAHUS).

Kutukapunckuii paitonusiii Maciuxat PEIITNIIL:

1. VYrtBepaute mnpumaraemyro MeETOAHKY OLEHKH JE€ITEIbHOCTHU
aIMUHHUCTPATUBHBIX T'OCYJIApPCTBEHHBIX CIy)KaluX Kopmyca "B" rocymapcTBeHHOro
yupexaenus "Annapat JKuTHKapuHCKOro pallOHHOrO Maciauxara'.

2. Hacrosmee pemieHrue BBOJUTCS B JIEMCTBHE CO AHSA €ro O(UIIMATIBLHOTO
oy OJIMKOBAHUSI.

IIpencenarens XKutTukapuHCKOro paliOHHOTO MACIHXAaTa H. Ypaszanunos
YT1BepxkaeHa
peleHneM MaciuxaTa
ot 27 nexabps 2023 roga
Ne 98

Meronuka OIeHKH JeATeIHHOCTH aAMAHACTPATHBHBIX TOCYAapCTBEHHBIX CIIYXKAIIHX
kxopmyca "B" rocynapcrBerHOr0 yapexaenus "Ammapar JKUTHKapUHCKOTO PaiOHHOTO
Macimxara"

I'nmaBa 1. O6mmue monoxeHus

1. Hacrosimas MeTonvka OLIEHKHA AEATEIbHOCTH AaAMHUHUCTPATUBHBIX
rOCyJIJapCTBEHHBIX CIyKaluX Kopiryca "b" rocynapctBeHHOTo yupexaeHus "Annapat
KutukapuHnckoro pailonHoro macinuxara" (nanee - Mertoauka) pa3zpaboTaHa B
COOTBETCTBUU ¢ TyHKTOM 5 crtatbu 33 3akoHa Pecny6nuku Kazaxcran "O
rocynapctBeHHoi ciyxk0e PecnyOnuku Kazaxcran", TunoBoil METOAUKON OIIEHKH
NESTENbHOCTH aIMUHUCTPATUBHBIX TOCYAAPCTBEHHBIX CIIy)Kalux kopimyca "b" (nanee
- TunoBasg MeToAMKa), yTBEpKAEHHOM mnpukazom llpeacenarens AreHTcTBa
Peciy6nuku Kazaxcran mo jgenam rocyJapCTBEHHOW CIIy»ObI U MPOTUBOJEHCTBUIO
koppynuuu ot 16 suBaps 2018 roma Ne 13 (3apeructpupoBan B Peectpe
rOCyJapCTBEHHON pETUCTpPallMd HOPMAaTUBHBIX MpPaBOBbBIX akToB Ne 16299) u



onpelenseT MOPsAAOK OLEHKHU IEATEIbHOCTH aJIMHUHHUCTPATHBHBIX IOCYIAPCTBEHHBIX
cayxamux kopryca "bB" (mamee - ciuyxkamme kopryca "B") rocygapcTBeHHOro
yupexaenus "Annapat JKuTUKapruHCKOro pailOHHOTO Maciauxara'.

2. OCHOBHbIE UCIIOJIb3yEeMbI€ TOHATHUS B HacTosIIe Metoauke:

1) BblIECTOSIMIA PYKOBOJIMTENH - JIMIO, IO OTHOLIEHUIO K KOTOPOMY
HEIMOCPEACTBEHHBIN PYKOBOAUTEND OLIEHUBAEMOTO CITY>KAIIETO HAXOAUTCS B MPSIMOM
NOJAYUHEHUY;

2) HEeNmoCpEeJICTBEHHBIH PYKOBOJAUTEb - BBIIIECTOALIEE MO IOCYJapCTBEHHOM
JOJDKHOCTH JIMIO, MO OTHOLICHUIO K KOTOPOMY T'OCYIAapCTBEHHBIA CIyXKallui
HAXOJUTCS B IMIPSIMOM MOJYMHEHUHU B COOTBETCTBHUHU C €T0 JIOJPKHOCTHOM HHCTPYKLUEH;

3) olleHUBAIOIIIEE U0 - HETIOCPEACTBEHHBIN PYKOBOAMUTEIb U/UIN BBIIIECTOAIIUN
PYKOBOJUTENh B 3aBUCUMOCTH OT CHEHU(GUKH ACSITEIBHOCTH TOCYJIapCTBEHHOTO
oprasa, a TaKXe Kpyr JIMI] U3 pabodyero OKpyKeHHUs! OLIEHUBAEMOr0 JUIA MPU OLEHKE
MeToaoM 360;

4) pyKOBOIUTEIh CTPYKTYPHOTO MOAPA3ACICHUS/TOCY1apCTBEHHOTO OpraHa -
aIMUHHACTPATUBHBIN TOCYAAapPCTBEHHBIN Cyawmuii kopryca "b" kareropun E-2;

5) cayxamuii kopmyca "B" - numo, 3aHuMaroniee aAMUHUCTPATHUBHYIO
roCyJIapCTBEHHYIO JOJDKHOCTB Kopiryca "b", 3a HCKIII0UeHHEeM pyKOBOJUTENIA anmnapara
MacluxarTa;

6) olLEeHMBAaeMOE€ JHUIO - PYKOBOJAUTENIb CTPYKTYPHOrO MOApa3/esieHus/
rocyJapCTBEHHOI0 OpraHa WiM ciiykaiuii kopmyca "b";

7) xmwo4eBble leneBble MHAMKaTOphl (manmee - KIIW) - mokazarenu,
yCTaHABJIMBAEMble IS  PYKOBOJAMUTENS  CTPYKTYpHOTO  MojApa3aencHus/
roCyJapCTBEHHOI'O OpraHa W HallpaBJE€HHbIE Ha TMOBbIIIEHUE 3(P(HEKTUBHOCTU
JEeSTENbHOCTHA FOCYJapCTBEHHOTO OPraHa;

8) METOA paHXKUPOBAHUS - METOJ OLEHKH, IPU KOTOPOM OLIEHKA JIESITEIbHOCTH
cnykamux kopmyca "B" ompenensercs ¢ y4eTOM CTENEHM HMX COOTBETCTBUSA
napaMeTpaM OLIEHKH - KayeCTBO BBIMOJHEHHS (YyHKIHOHAIBHBIX OOSI3aHHOCTEH,
coOJIt0/ICHHE CPOKOB BBIMIOJHEHUS 3a/lady, WHUIMATUBHOCTh U CAMOCTOSATEIbHOCTD,
co0JII0ICHUE TPYI0BOM JUCHUIUIUHBI, 00bEM U CJIIOKHOCTb BBIMOJIHAEMOU pabOThI;

9) meron 360 - MeTOJ OLICHKH, HAINPABJICHHBIM Ha BBIABJICHUE HAJTUYUS Yy
OLICHMBAEMOT0 JIMI[a TpeOyeMbIX KOMIIETEHIIMI MyTeM OIpoca Kpyra JIMIl U3 pabodyero
OKpPY’KEHUsI OLIEHUBAEMOI'0 JIULA;

10) kanuOpOBOYHBIE CECCUM - TEPUOIUYECKUE BCTPEUU OILEHUBAIOIINX JIUI JJIs
00CyX/IeHHsI, BO3MOXHOW KOPPEKTUPOBKU M YTBEPKICHHUS PE3yJNbTaTOB OLIEHKHU
NEATEIbHOCTHA OLIEHUBAEMBIX JIUILI;

11) oueHuBaemblil MEepHOA - TEPUOJ OLEHKH pPe3yIbTaTOB pPabOThHI
rOCYJIJapCTBEHHOT'O CIIY’KaIlETO.



3. OueHka AesATeNbHOCTH aJIMHUHUCTPATUBHBIX T'OCYAAapPCTBEHHBIX CIIYXKaLIUX
kopnyca "bB" (manee - oueHka) mMpoBOAUTCS sl omnpefeneHus 3PEGEeKTUBHOCTH U
KauecTBa WX pabOTBl MOCPEACTBOM €IWHOW HH(POPMAIMOHHON CHUCTEMBI IO
YIPABJICHUIO IEPCOHANIOM (J1aniee - nHpopmanmonHas cucrema). [lpu sTom B ciiyvae
OTCYTCTBHSl TEXHUYECKON BO3MOYKHOCTH OLIEHKAa HIPOBOJUTCS Ha OyMa)KHbBIX
HOCUTENSX, JUO0 B UHPOPMALMOHHBIX CHCTEMaX, (GYHKIMOHUPYIOMHUX B
rocyJapCTBEHHBIX OpraHax.

OueHka OCyHIECTBISIETCS Ha OCHOBAaHHWHU pe3ysibTaToB noctuxenus KLU,
METOJAaMH paHXHUpOoBaHUA MW 360 B 3aBUCHUMOCTH OT KaTerOpUU JOJKHOCTH
OLICHMBAEMOT0 JIUILIA.

Onenka ciyxamux kopiyca "b" rocy1apcTBEHHBIX OpraHOB, B KOTOPBIX BBEJCHA
CHUCTEMa AaBTOMATU3MPOBAHHOW OILIEHKM MPOBOJUTCS C YYE€TOM OCOOEHHOCTEH,
ONpEIEeICHHBIMA BHYTPEHHUMHU JTOKYMEHTAMU JaHHBIX TOCYIApCTBEHHBIX OPTaHOB.

4. Onenka no noctxkennto KM n MeTony paHXxupoBaHUS IPOBOAMUTCS IO UTOTAM
KBapTaJya - He O3HEE JECATOr0 YHUCIIa MECALA, CIEAYIOLIEro 32 OTYETHBIM KBapTaJIOM
, o Metoay 360 mpoBOAMTCS MO UTOraM rojia - He MO3HEE JIECATOrO YKClia Mecsla,
CJIEIYIOLLErO 3a OTYETHBIM I'OJIOM.

Hrorosas onenka no KM u paHXxupoBaHUIO CKIAJbIBACTCSA U3 CPEIHEN OLIEHKHU
ciy»aiero koprnyca "b" 3a oTueTHbIE KBapTab.

5. O1eHka He MPOBOAUTCS B CIIyyasiX, €CIM CPOK MpeObIBaHMS OI[EHUBAEMOTO
CIIy’Kallero Ha KOHKPETHOM JTOJKHOCTU B OLICHMBAEMOM IEPHOJIE COCTABIISIET MEHEE
OJHOTO Mecsna. Eciaum B nepuoa MpOBEACHHUS OLUEHKH OLEHUBAEMBIN CITY KAl
HaXxOQUTCS B TPYJAOBOM WM COLMAIBHOM OTHYCKE, NEpUOJIe BPEMEHHOU
HETPYJOCIOCOOHOCTH, KOMAHIUPOBKE, CTAXKUPOBKE, NEPEHNOATOTOBKE WIIH
NOBBIIICHUH KBalu(UKALMKU, OLIEHKa ciyskaiero no aoctwxkenuto KLU, onenka mo
METOAy pamxupoBanus u/unu 360 mpoBoauTcs 0€3 ero y4acTusi B yCTAaHOBJICHHBIC
IIYHKTOM 4 CPOKHU.

6. OueHka cityKalux, YBOJEHHbBIX U3 FOCY/IapCTBEHHOTO OpPraHa J0 OKOHYaHUs
OLICHMBAEMOI'0 Mepuoja, MPOBOJUTCS 0€3 UX ydacTHsl B yCTAaHOBJIICHHbIE MYHKTOM 4
Hacrosmern MeToauKu CpOKH.

7. Pe3ynbTaThl OLIEHKU BBICTABIISIIOTCS MO CIEAYIOLIEH rpajaluu:

"BeinonsseT pyHKIMOHAIbHbIE 0043aHHOCTH 3P PEKTUBHO",

"BrinonsseT GyHKIIMOHAIBHBIE 00S3aHHOCTH HAIJISKAIIUM 00pa3om",

"BoinonsseT GyHKIHOHAIbHbIE 00A3aHHOCTH YAOBIETBOPUTENIHHO",

"BreimonHser (QyHKIIMOHAIbHBIE OOS3aHHOCTH HE YIOBICTBOPHTEIBbHO" (
HEYIOBJIETBOPUTEIbHAS OLIEHKA).

Pesynbraty "BeimonuseTr ¢yHKIHOHaNbHBIE 00s3aHHOCTH 3P (HEeKTUBHO"
COOTBETCTBYET JIMANa30H OLEHOK OT 4 10 5 6amioB, "BeinonHaer QpyHKIMOHAIbHBIC
00s13aHHOCTH Hajiexamum obpazom" ot 3 o 3,99 OGamwios, "Beimomuser



n

GbyHKIIMOHATbHBIE OOSI3aHHOCTH YJOBIETBOpHUTENbHO" OT 2 1o 2,99 6amios,
BrinonHser ¢pyHKUMOHAIbHBIE 0053aHHOCTH He ynoBiaeTBoputenbHo" ot 0 go 1,99
0asioB.

8. Pesynbrarel goctwkenuss KM u pesynbTaThl OIEHKH IO METOIY
PaHKUPOBAHMUS SIBIIIIOTCS OCHOBAaHUEM JIJIsl IPUHSITUSL PEIICHUH 10 BbIIIaTe OOHYCOB,
MOOIIPEHUI0, 00YUYEHHUIO, POTAIlMHU, TOBBIIICHUIO, TTOHI)KEHUIO B TOCYJIapPCTBEHHOU
JOJKHOCTH JTMOO YBOJIBHEHHIO.

9. Pe3ynbTaThl OLIEHKU 1O MeTOoay 360 SBIISIOTCS OCHOBAHMEM JJIsi IPUHATUS
penieHuit mo 00y4eHHIO CITyKallero.

10. OpranuzaimoHHOE COMPOBOXKJCHHE OIEHKH O0ECTICYMBACTCS OTIIEIIOM
OpraHU3allMOHHO-KOHTPOJIBHOM W KaApoBOMl pabOThl, HAa KOTOPOE BO3JI0KEHO
UCIIOJTHEHUE 0053aHHOCTEN CIy>KObI yIpaBJeHUS MEPCOHATIOM (KaIpoBOM Ciyk00i) (
naimee - ciayx0a ympaBleHUS TEPCOHAIOM), B TOM YHCIE TMOCPEJACTBOM
UH(OPMAIITMOHHON CUCTEMBI.

[Ipu »TOoM ciy»k060i#1 ynpaBieHus: epcoHa’IoM B MHGOPMALIMOHHOW CHUCTEME
co3naercss rpadUK OLEHKU CIy’>KallluX, KOTOPBIM YTBEP)KIAETCs MpelcenaresieMm
pPalilOHHOTO Macauxara.

11. Cnyx0a ymnpaBiieHUs NEPCOHAIOM OOecreuruBaeT O3HAKOMJICHHE
OIICHMBAEMOTO CITYKaIIETO C Pe3yJIbTaTaMH OLICHKU B TEYEHUE ABYX pabOUYuX JHEH cO
ITHS €€ 3aBEPLICHUS.

12. B cimydae Hecornacusi ¢ pe3yjbTaTaMH OLEHKH CIy>Kalllhil oOparaercs ¢
COOTBETCTBYIOIIMM 3asiBJICHHUEM B TPOU3BOJBbHONH ¢GopMe O NPOBEACHUH
KaJIMOPOBOYHOW CECCUM K MPEACENATEN0 pPalOHHOIO MAaciiuxXara, B TEUEHHUE MSATU
pabouux THEH CO THA 03HAKOMIICHUS C PE3YJIbTaTaMH OIEHKH.

13. Pemienue kanuOpOBOYHOM CECCUM MOXET ObITh 005KajJOBaHO IOCYIaPCTBEHHBIM
CIy>KallldM B COOTBETCTBUU C YCTAHOBJIEHHBIM TMOPSAKOM AJIMUHUCTPATUBHOTO
npoLeaypHO-TpoleccyalbHoro kojekca Peciyonuku Kazaxcran.

14. JIoKyMeHTBI, CBSI3aHHBIE C OILICHKOW, XpaHATCS B CIYyKO€ yIpaBICHUS
NIEPCOHAJIOM B TEUEHHE TPEX JIET CO JHS 3aBEPIICHUS OLEHKH, a TAK)KE MPU HATUIUU
TEXHUYECKOU BO3MOXKHOCTH B UH(POPMAIMOHHOMN CUCTEME.

15. Pe3ynbTaThl OIIEHKU ABJISIOTCS CTPOT0 KOHPHUACHIIMAIBHON HHMOpMAaIei 1 He
NOJJIeKaT pa3rjalleHHI0 TPETbUM JIMIAM, 3a HUCKIIOYEHHEM CJIydaeB, Koria
rOCyJapCTBEHHBIN OpraH 00s13aH PACKPHITh JaHHYIO MH(GOPMAIUIO B COOTBETCTBUU C
3akonoMm PecnyOnuku Kazaxcran "O gocryne k uadpopmanuu'.

16. Pa3znornacus, cBsi3aHHBIC C TPOIETYPOI OIIEHKH, PACCMATPUBAIOTCS CITyKO0
yIpaBJEHU IEPCOHAIIOM IIPU COIEHCTBUU BCEX 3aMHTEPECOBAHHBIX JIUI U CTOPOH.

17. OuenuBaromee Mo 00ecIeynBacT:

1) noBeneHue M0 CBEJEHHUS OLEHUBAEMBIX JIUI[ OOIIMX PE3YJbTaTOB PaOOTHI
roCcyJapCTBEHHOTO OpPraHa 3a OLEHUBAEMbIN TEPUOT;



2) CBOEBPEMEHHYIO IMOCTaHOBKY, corjlacoBanue u yTBepkaenue KI{U;

3) npoBejficHUE B TEYEHHUE OIICHMBAEMOI'0 MEPUOAa PETYJSIPHOT0 MOHUTOPUHIA
crenenu BeinonaHeHust KM u mpenocTaBiieHre UM UTOTOBOM OLIEHKU AEATEILHOCTH U
KOHCTPYKTUBHOM OOpaTHOM CBS3U; MPOBEJICHUE B TCUCHUE OIICHUBAEMOI'O TEpHOoja
PETYISIPHOTO MOHUTOPHUHTA CTEMEHU BBITIOJHEHUS (DYHKIIMOHAIBHBIX OO0s3aHHOCTEH
OIL[CHMBAEMbIMHU JIMIIAMH M MPEJOCTABICHUE UM HTOTOBOM OIIEHKU JI€SATEIbHOCTH
pabOTHHKA U KOHCTPYKTUBHOW 0OpaTHOM CBS3H;

4) ydyacTue B KaTMOPOBOYHBIX CECCHSIX M B PEUICHHWU CIOPHBIX BOIPOCOB MO
OIICHKE OLICHUBAEMBbIX JIUI], B CJTy4ae UX BOSHUKHOBEHUS B MPOIECCE OICHKHU.

18. OnennBaeMoe U0 00ECTIeUnBACT:

1) mpoBeneHue peryaspHOr0 MOHUTOPHUHTA CTENeHW BbinmojiHeHus uMm KIII/
MOCTaBJICHHBIX 3a]1a4;

2) mpoBeicHNE CBOCBPEMEHHOM CaMOOIIEHKH B paMKax OIEHKH €T0 JeATeIbHOCTH
o meroay 360;

3) yuactue BO BCTpedax C PyKOBOJUTEIEM IO 0OCYKJICHHUIO Pe3yJIbTaTOB OICHKU
NEeATEeIbHOCTH.

19. PykoBoauTENb CITY>KOBI YIIPABJICHHSI IIEPCOHATIOM 00€CTICUNBACT:

1) opranuzaiuio U COMPOBOXKIACHUE MPOIlecca OLEHKHU JACSTeIbHOCTH, BKIIFOYAs
MOJATOTOBKY KOMMYHUKAITMOHHBIX COOOIIECHHI, KOHCYJIHTUPOBAHHWE YYACTHUKOB
po1ecca OleHKH;

2) npoBeJieHNE CBOEBPEMEHHOTr0 aHanu3a u corinacoBanue KIU;

3) npu HEoOXOIUMOCTH, y4acCTHE BO BCTpEUaxX PYKOBOAMTENS W PabOTHHUKA,
MOMOIIb B pa3pelIeHUU CIIOPHBIX BOMPOCOB MyTEM KOHCYJIbLTHUPOBAHUS MO BOMPOCAM
poliecca OLEHKH JIeSITEbHOCTH;

4) npoBejicHNE KaTMOPOBOUYHON CECCUU, BKJIFOYAs MOJATOTOBKY MH(OpMaIuu 1Mo
KaKJ0My pabOTHUKY B paMKax MOJATOTOBKH K KAJIMOPOBOYHBIM CECCHSIM;

5) NOJTHOTY ¥ CBOEBPEMEHHOCTH 3aMOJIHEHUSI HEOOXOIUMBIX JOKYMEHTOB B paMKax
OIICHKH JESATEILHOCTH 3a OTYETHBIM TEPUOJ, BBEICHHE HEOOXOIUMBIX YYETHBIX
3amuced, OTHPaBKy COOTBETCTBYIOIIMX YBEIOMJICHUM pabOTHHMKAM B paMmKax
MPOBEJICHUS OLIEHKH JEATETbHOCTU PAOOTHUKOB.

20. Pe3ynbpTaThl OLIEHKHM MOTYT OBITh M3BECTHBI TOJIBKO OIICHHUBAEMOMY JIMILY,
OIICHUBAIOLIEMY JIUILY, PYKOBOJIUTEIIO OT/Ie]Ia U YUaCTHUKAM KaJTuOPOBOUYHBIX CECCHUH.

I'maBa 2. ITopanok oneHK: pykOBOIMTEIIA aliapara Macimxara mo gocrwkenmo K1

21. OueHka AESTENBbHOCTH PYKOBOAUTEINSI CTPYKTYPHOIO IMOJpa3aeiieHus/
rOCYyJIapCTBEHHOI'0 OpraHa OCYIIECTBIISICTCA HA OCHOBE OLICHKHU JocTrxeHus KI{H.
22. KIIM ycranaBiuBaeTcs OIICHUBAIOUIUAM JIMIIOM IO COTJIACOBAHUIO CO CITY>KO0H
yIpaBJ€HUS NEPCOHAIOM B HUHIMBUAYAIBHOM IUIaHE PabOThl PYKOBOJIMUTENS
CTPYKTYPHOTO MOJIpa3ieleHus/TOCYJapCTBEHHOTO OpraHa, COCTaBIsieMOr0 B TEUCHHE



necsaTd pabodyux JHEH MOcje Hadaja OIEHUBAEMOTO mepuoja 1mo ¢opme, COTIacCHO
npuiokeHnto | k TUrmoBon MeTOIUKE.

IIpy Ha3HAYE€HUH CIYXKAIIEr0 HA JOJKHOCTh IOCJE Hadanaa OLEHHUBAEMOTO
nepuona KW ycranaBiauBaloTCs B T€YEHHUE JAECATH pabOuMX JTHEH CO JIHS €ro
Ha3HAYCHUS HA JIOJIKHOCTb.

[Ipu 3TOM B TeueHue nmaATu paboyux JHEN CO AHS YCTaHOBIJIECHUS (YTBEPXKICHMS)
KLU cnyx6a ynpaBieHUs NEpCOHAIOM (IIPU HAIMYUHM TEXHUYECKOW BO3MOKHOCTH)
pa3MelleHrne HHIUBUTyJIbHOTO TIJIaHa pa0oThl B MH(POPMAITMOHHOM CUCTEME.

B cnyuae, ecim Cpok C JaThl HAa3HAYEHUS CIIYXXAIIEro A0 OKOHYaHUS
OLICHMBAEMOIro mnepuoaa cocrasiisieT MeHee Tpex wmecsues, KLU ykazanHomy
CIIy>KalleMy HE YCTaHaBJIMBAOTCS.

Onenka noctwkenuss KLU pykoBomuTens CTpyKTypHOTO MOJpa3AeicHus/
rOCyJapCTBEHHOTO OpraHa OCYIIECTBISETCS OLEHUBAIOIIMM JIMIOM B CPOKH,
YCTAHOBJIEHHBIC B yHKTE 4 HacToAlEer MeTouKu.

[Tpu sTOM ciy>x0a yrpaBiaeHHs] IEPCOHATIOM B IEJISX 00ecredeHus: JOCTOBEPHOCTH
CBEJCHUM TPOBOJAT MpeABapUTEIbHBIN pacueT ¢akTtuueckux 3HaueHud KIIU wu
MIOCPEJICTBOM MH(POPMAITMOHHON CUCTEMBI (MPY HATTMYUHU TEXHUYECKON BO3MOKHOCTH)
HaIpaBjIseT €ro OIEHUBAIIIEMY JIMIy B CPOK HE MO3/IHEE IMITH pabouyux JHEH 110
HACTYIUICHUS MOCIEIHErO JIHS OLIEHKU COTJIACHO MyHKTY 4 HacTosile MeTouku.

23. KIIY ycraHaBauBaroTCs B KOJWYECTBE OT TPEX O MATHU U JOJKHBI OTPAXKATh
0’KUJIa€MbI€ KOHKPETHBIC PE3YJIbTAThl IESITEIbHOCTH OLICHWBAEMOTO JIMIA 10 KOHIA
OLIEHUBAEMOT0 TIEPUOJA.

24. KIIN nomxHBI UMETh KOJMYECTBEHHBIE MU KAYE€CTBEHHBIE WHIUKATOPHI
U3MEPUMOCTH JOCTHUKEHUS 11eJIeil U ObITh:

1) KOHKpPETHBIMU (TOYHO OMNPEACIISIETCS PE3YJbTaT ¢ YKa3aHUEM OXKHIAEMOIO
MOJIOKUTEIILHOTO U3MEHEHUSI, KOTOPBIM HEOOXOAMMO TOCTHYb);

2) u3MepuUMbIMU (OMPEACTAIOTCS KOHKPETHBIC KPUTEPHUHU JJIsi U3MEPEHUS
noctwxkenus KIIN);

3) moctmwxumbiMu (KLU onpenenstorcst ¢ y4eToM HMEIOIIUXCS PECYPCOB,
NOJIHOMOYHW U OTPaHUYEHUI);

4) orpaHMYEHHBIMU BO BpeMeHU (ompenensiercs cpok poctuxenus: KL B Teuenue
OIICHMBAEMOTO TIEpHOoa);

5) opHeHTHUpPOBAaHHBIMH Ha TOBbINICHUE 3G(YEKTUBHOCTU NEATEITBHOCTH
roCyapCTBEHHOTO OpraHa.

25. Buecenne nzmenennii B KIIU ocymiecTBisieTcs B ciayuae u3MeHeHUs (hyHKITHMA
U CTPYKTYpbl TOCYJAAapCTBEHHOTO OpraHa, HEMOCPEACTBEHHO BIIUSIOIIETO Ha
noctrxenue KI.

26. Undopmarmonnas cucrema, aJu00 B cllydyae €€ OTCYTCTBHS Ciyx0Oa
yIpaBieHUs] EPCOHAIIOM, YBEIOMIISIET PYKOBOJUTENS CTPYKTYPHOIO MOJpa3iesieHus)/



rOCy/IapCTBEHHOTO OpraHa O MPOBEJACHUU B OTHOIIEHUU HETO OLIEHKU HE MO3/IHEE
MSATOTO YKCIia MeCsIIa, CICAYIONIETO 32 OTYETHBIM KBAPTAJIOM.

27. OUueHOYHBIN JIUCT HAMPABISIETCA I PACCMOTPEHUS OLICHUBAIOIIEMY JIUILY
MOCPEACTBOM MH(POPMAIMOHHONW CUCTEMBI, JIMOO B Cllyyae €€ OTCYTCTBUS CITY>KOOM
yIpaBJIEHUS IEPCOHATIOM.

[To uToram paccMOTpeHUsI TPEACTABICHHBIX MAaTEPUAIOB OLEHHUBAIOIINM JIUIIOM
BBICTaBJISIIOTCS OIIEHKH (0T 0 10 5-TH) B COOTBETCTBYIOIIEH rpade OLEHOYHOTO JIUCTa
1o ¢opMe COrJIacHO MPUIIOKEHHIO 2 K THUITOBOM METO/THKE.

[Ipu BbICTaBICHUU OIICHOK OI[EHUBAIOIIEE JIUIIO UCTIOIb3YET TaOIUILy ONpeIeTICHUs
JOITyCTUMOM OLICHKH B 3aBUCHMOCTH OT MPOILIEHTA peaIn3aliK KIYEBOIr0 11eJIEBOTO
UHJUKaTOpa 1o (Gopme, COTJIaCHO MPUIIoKeHUI0 3 K TUMoBoil MeToAMKe.

I'maBa 3. ITopanok oneHku Ciry>xamux kopiyca "B" MeToaoM pamxupOoBaHUA

28. OueHka ciyxaiux koprnyca "b" oCcymecTBiIsieTcs 1o METOAY paHKUPOBAHUS.

29. Ouenka ciykamux kopmyca "b" mo Mmerony paH:KMpOBaHUS OCYILIECTBIISIETCS
PYKOBOJUTENEM CTPYKTYPHOIO TOJIpa3/IeJIeHUs/TOCY JapCTBEHHOTO OpraHa no gpopme,
COrJlacHO NpuiiokeHuto 4 k TUNMOBOM METOJMKE MOCPEACTBOM HH(GOPMALMOHHON
CUCTEMBl, (PYHKIMOHHUPYIOIIEH B TOCYyAapCTBEHHOM opraHe (IpU HaJIUYUH
TEXHUYECKOW BO3MOXKHOCTH). I[Ipu 3TOM B ciyyae OTCYTCTBUS TEXHHUYECKOU
BO3MOXHOCTH OLIEHKA IIPOBOJUTCS Ha OyMa)KHBIX HOCHTEIISX.

30. UudopmanmonHas cucrtema, Jub0 B ciydae €€ OTCYTCTBHUS Ciyk0a
yIpaBJjeHUs NEPCOHAIOM YBEAOMIISIET ciyxkaiero kopmyca "B" o mpoBeneHun B
OTHOUIEHUM HEr0 OLEHKM HE MO3JIHEE JAECATOrO 4YMcia Mecsla, CIEIYIOUIEro 3a
OTYETHBIM KBApPTAJIOM.

31. OueHuBarIIeMy JIUIY OICHOYHBIN JUCT HANpaBIIIeTCS MH(OOPMAIMOHHON
CUCTEMOI, MO0 B ciydae €e OTCYTCTBHUSA CIyK001 yrpaBiIeHuUs: IEPCOHATIOM.
OueHMBaOIINM JTUIOM BBICTaBIISIIOTCS OlleHKH (0T 0 70 5-TH) B COOTBETCTBYIOLIEH
rpade OIleHOYHOT0 JINCTa Mo opMe coriacHo mpuioxkenuto 4 k TunoBoit Metouke.
32. Onenka cayxamux kopnyca "bB" ¢ yuyeroM ypoBHS AOCTUTHYTBIX MU
PE3yJIbTATOB MPH BBHINMOIHEHUU (DYHKIIMOHAJIBHBIX 00S3aHHOCTEH, a Takke oObema U
CJIOKHOCTH BBINOJHAEMON pabOThl B OLEHMBAEMOM IEPUOJE OMNPEAENISIETCS IO
CIEAYIOUIUM MTapaMeTpaM:
KaueCTBO BBINOJHEHUS (DYHKIIMOHATIBHBIX 00513aHHOCTEMH;
COOJII0/IEHNE CPOKOB BBITTOJIHEHUS 33]1a4;
CaMOCTOSITEIIbHOCTh U MHUIIMATUBHOCTb;
TPY0OBask JUCLUIUIMHA.

I'naBa 4. ITopsnok onerku no Meroxy 360



33. Ouenka no meroay 360 mpoBOAMTCS OAWH pa3 B TojJ aHOHUMHO B
uHpopmanuoHHoil cucteme. Ilpu 3ToM B clydae OTCYTCTBHUSI TEXHUUYECKOU
BO3MOKHOCTH OLIEHKA MTPOBOJAUTCS HA OyMaKHBIX HOCUTEIISX.

PykoBoguTenb CTPYKTYpPHOTO MOAPA3AEICHUS/TOCYIAPCTBEHHOTO OpraHa
POXOAUT OIeHKYy MeTomoM 360 mo dopme, cormacHO mMpWiIokeHUI0 5 K Tumosoit
MeTOJIKe, ciyxanue kopryca "b" mo ¢opme, cornacHo npuiioxkennto 6 k TunoBoi
Mertonuke.

34. Metonom 360 OLIEHUBAIOTCS CIAEAYIONIME KOMIETEHIIMM B 3aBUCUMOCTH OT
KaTerOpUU OIIEHUBAEMBIX JIUII:

JU1Sl PYKOBOAUTEISI CTPYKTYPHOTO MOJIpa3IeICHHUS:

YIPaBJICHHUE JIEATETbHOCTbIO;

BBICTpanBaHUE YPHEKTUBHBIX KOMMYHUKAIIH;

CJIeIOBaHUE ATUYECKUM HOpMaM U IPUHLUIIAM;

yIpaBi€HUE U3MEHECHUSIMU,

OpUEHTAIIUS Ha PE3YJIbTAT;

CaMOCTOSITEIbHOCTh Y HaBBIKU MIPUHATHS PEIICHUI;

yIIpaBJICHUE KOMaHJIOW;

JUAEPCKUE KauecTBa;

COTPYJIHUYECTBO;

ONEPATUBHOCTE;

CaMOpa3BUTHE;

WHULIMAaTUBHOCTb;

JUISL CITyKamux kopmyca "b":

BbICTpanBaHUE YPHEKTUBHBIX KOMMYHUKAIIHI;

cJieIOBaHUE ATUYECKUM HOpMaM U TIPUHIIUIIAM;

yIpaBJ€HUE U3MEHEHUSIMU,

OpHUEHTAlUs Ha PEe3yJIbTaT;

CaMOCTOSITEJIbHOCTh Y HaBBIKU MIPUHATHS PEIICHUII;

COTPYIHUYECTBO;

OMEPATUBHOCTH;

caMOpa3BUTHE.

35. KoanyecTBO y4acTBYIOIIMX B ONMPOCE JIUI] JOJDKHO OBITh HE MEHEE TpeX U He
0oJiee ceMHu YeOBEK, WHIUBUYAIBHO OMpeaesaeMblXx HHHOPMAIMOHHOW CHUCTEMOM,
aub0 B cllyyae e€e OTCYTCTBHUS CHY>KOOH YIpaBlIEHHS MEPCOHAIOM, IS KaJ0To
OIICHMBAEMOTO JIUIIA.

B ouenke ciyxamero merogaom 360 Takke IpeayCcMOTpPeHa ero camooueHka. [Ipu
ATOM B UTOTOBBIX PE3YJbTAaTaX CAMOOIEHKA CIIYXKAIIEro HE YUYUTHIBACTCS.

B kpyr onpammBaeMbIX JIUI] BKIFOYAIOTCS:

1) HEemoCpeICTBEHHBIN PYKOBOUTEND;



2) ciyxamuid koprayca "B", Haxoasmuiics B IpsMOM MOJYMHEHUHN OLIEHUBAEMOTO
JULA;

3) auna, HAXOASIIKECS C OLEHUBAEMbBIM JIMIIOM Ha OJHOM YPOBHE I10 JOJKHOCTH U
TECHO B3aMMOJICHCTBYIOIIUE C HUM.

36. Cnyx0a ymnpaBlieHUs] IEPCOHATIOM aIMUHUCTPUPYET MPOIECC OLEHKH IO
merony 360, dopmupyer MHIUBUIyaTbHBIE OTYETHl U OPTraHU3yeT MPEAOCTABICHHE
o0OpaTHOM CBsI3M MO pe3yibTaTam oueHku 360 mo popMaM COrIacHO NPUIIOKEHUSIM 7 U
8 Tunomoit Mmetonuku. Ilpu dhopmMuUpOBaHHM TEMATUKH CEMHUHAPOB IMOBBIIICHUS
KBaTU(UKALMU M JUCHUIUIMH KYypCOB NEPENOATOTOBKHU CIYXOO0W ympaBlieHHs
NEPCOHAJIOM JIOJKHBI OBITh YUTEHBI Pe3yJIbTaThl OLIEHKH MeTona 360, B TOM uucie
HauMeEHee BBIPAKEHHbBIE KOMIIETEHIIUHU CITYKaIIETo.

I'masa 5. ITopsanok mpoBeAeHNA KAIMOPOBOIHBIX CECCH M IPEAOCTABICHHA 00paTHOH
CBSA3H

37. C 1enbio cOraacoBaHus U COONIOAEHUS €JUHOT0 MOAX0/1a K MPOLIECCY OLEHKH
rOCYJIapCTBEHHBIH OpraH NpPOBOAUT KaJuOpPOBOUYHBIE CECCUU B MOPSJKE,
MPETyCMOTPEHHOM B MyHKTE 12 HacTosmen MeToauku.

38. IIpeacenarens pailOHHOrO Maciauxara IPUHUMAET PELIEHUE O IMPOBEACHUU
KaJIMOPOBOYHOM CECCUM U YTBEPKIAET €€ COCTaB B TEUECHHUE TpeX paboyux JHEH co
IHSI TIOCTYTIJICHUS OOpaIleHHsl CIyKaIlIEero.

39. KaninOpoBouHas ceccusi MPOBOAUTCS B TEUCHUE ECITH pabOUYMX JTHEH CO IHS
oOpaleHus CclnyXalero B MOpsiAKe, MPeyCMOTPEHHOM B MyHKTe 12 HacTosuen
MeTtoauku.

40. Cnyx06a ynpaBjeHHUs TMEPCOHAIOM OPraHU30BBIBAET JI€SATEIHLHOCTH
KaJTMOPOBOYHOM CECCHUMU.

41. Ha xanuOGpoBOYHOM CECCUU OLIEHUBAIOIIEE JUI0 KPATKO OMUCHIBAET paboOTy
OLICHMBAEMOT0 JINLIA U aPTYMEHTUPYET CBOIO OLIEHKY.

VYyacTHUKH KaTMOPOBOYHON CeCCHM MOTYT MOJJIEPKaTh OLEHKY OLICHUBAIOILIETO
Ju1a 0o MPUBECTH apIyMEHTHI 11 KOPPEKTUPOBKHU OLICHKH.

KoppekTupoBKa OLEHKH OCYUIECTBIISIETCS KaK B CTOPOHY IOBBIIICHUS, TAK U B
CTOPOHY MOHUKEHUS.

HrtoroBas omneHKa NpPUHUMAETCS OOJBIIMHCTBOM T'OJIOCOB YYAaCTHUKOB
KaJIMOPOBOYHOM cecCUU U OPOpMIISIETCS COOTBETCTBYIOIIMM MpOTOKoIoM. Ciyx0a
yIpaBieHUs ePCOHATIOM 00ECeunBaeT pa3MelleHre MPOTOKoa B HHOOPMALIMOHHON
cucteme (IpU HATMYUU TEXHUYECKOM BO3MOXKHOCTH) B TE€UEHUE TpeX pabouyux JHEH co
JTHS €r0 MOANHUCAHMSL.

42. Tlo pe3ysabTatamM KaauOpPOBOUHOW CECCHUU OIICHUBAIOIIEE JIMIIO MPOBOIAUT
BCTPEYH C OLEHUBAEMBIM CIYKalUM U IPEIOCTaBISET OOPaTHYIO CBSA3b O PE3YJIbTaTax
UTOTOBOM OLICHKHU.



Bo Bpemst BcTpeun 00Cy1at0TCsl CIIEIYIOIINE BOIPOCHL:
0030p IOCTHKEHUH 32 OLICHUBAEMbIi EpUO;
0030p pa3BUTHUSI HABBIKOB U KOMITETEHIIHIA;
0030p MOTeHIIMaa U 00CYK/IEHUE KapbEePHBIX YCTPEMJICHUN pabOTHHUKA.
OnenuBaroiee U0 oOecrneuynBaeT atMocepy OTKPBITOTO U JIPYKETOOHOTO
Jaiora BO BpeMsl BCTPEUH.
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