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O BHECceHNM m3MeHEHNA B pemeHue IlInenmiickoro paiioHHOro Macimxara ot 28
anpens 2023 roga Ne 2/4 "O6 yTBepXIeHNA METOOVKH OICHKH JESTELHOCTH
aJIMAHUCTPaTHBHBIX T'OCYJapCTBEHHEIX CIIyXKamuX Kopmyca "b" rocyaapcTBeHHOTO
yapexpaerus "Anmapatr Macimxara [lluemmiickoro paiiona""

Y1paTtuBmmii caty
Pemenne Illuenuiickoro paitonnoro macnuxara Kei3puiopamHckoi o6mactu ot 14
HOs10pst 2023 roxa Ne 7/4. Yrpatuno cuny pemenueM llluenuiickoro pailoHHOTO
macnuxara Ke3puiopauHckoi obmactu ot 24 Hosiops 2025 roga Ne 36/4
Cuocka. Ytpatuio cuiy pemienuem [lnenniickoro pailoHHOrO Maciauxara
Kei3putopaunckoit obmactu ot 24.11.2025 Ne 36/4 (BBOaMTCS B JCUCTBHE MO
HUCTCUCHUHN JIECSATH KaJICHJAPHBIX JHEH Iociie JHS €ro MepBOoro OoQUIMalIbHOTO
omyOJIMKOBaHUS ).
[Iuemiickuii pantonnsii Macinuxatr PEIITAJIL:

1. Buectu B pemienune Illnenuniickoro paiioHHOro Macauxar ot 28 anpens 2023
roaa Ne 2/4 "OO0 yTBEp)KJICHUU METOJIUKH OLICHKU JACATEILHOCTH aJIMUHHACTPATUBHBIX
rOCyJIJapCTBEHHBIX CIyKalMX Kopiryca "b" rocynapctBeHHOTo yupexxaeHus "Annapat

macnuxarta [lIuenwuiickoro paiiona""

CJIEyIOIllee U3MEHEHUE:!

MeToauKy OLIEHKH JEeATEIbHOCTH aJMUHUCTPATUBHBIX T'OCYIAapCTBEHHBIX
ciayamux kopnyca "B" rocygapcTBeHHOro yupexiaeHus "Amnmapar Maciuxara
Hluenuiickoro paiioHa", yTBepkKIE€HHYIO YKa3aHHBIM PELICHUEM, U3JI0)KUTh B HOBOM
PENAKIMK COTTIACHO IPUIIOKEHUIO K HACTOALEMY PELICHUIO.

2. Hacrosimee pemeHyue BBOJUTCS B JEHCTBUE IO HCTEUEHUH JECATH KaJeHAAPHBIX

JIHEH 1OCJIe JHS €ro IICPBOTO O(l)I/IHI/IaJ'IBHOFO OHy6HI/IKOBaHI/I5[.
Cekperapp palflOHHOTO MacjJaHXaTa A.JKaHnapbexoB
IIpuioxxeHue K peleHuo
IMueniickoro palioOHHOro Maciuxara
ot "14" Hos16ps 2023 rona Ne 7/4
YTBepkaeHa pereHueM

[Mueniickoro palioHHOrO Macjiuxara
ot "28" ampens 2023 roma Ne 2/4

Meronyka OICHKHA JEATEIHHOCTH aAMAHACTPATHBHBIX FOCYAapCTBEHHBIX CITYKAIIAX
kxopmyca "B" rocynapcrBeHHOrO0 yupexxaerus "Anmapar Macimxara [IInemmiickoro paiioa"

I'maBa 1. OOmue monoxeHus

1. Hacrosimass MeTonWka OLIEHKUA AEATENbHOCTH aAMUHUCTPATUBHBIX
roCyJIapCTBEHHBIX CIyXalux kopiyca "b" rocynapcrseHHOrO yupexxaenus "Annapat



macnuxara llluenuiickoro paiiona" (nanee — Meroauka) pazpaborana B COOTBETCTBUU
¢ nmyHkToM 5 ctathu 33 3akoHa PecniyOnuku Kazaxcran "O rocynapcTBeHHOHU cityxk0e
Pecnyonuku Kazaxcran" (mamee — 3akoH) W OmpenenseT MOPSAIOK OIEHKU
NEATEIbHOCTH aJMUHHUCTPATUBHBIX TOCYJIAPCTBEHHBIX Cly)Kamux kopmyca "B"
rocyJapcTBEHHOro yupexxaeHus "Annapar Mmacinuxara lluenniickoro paiiona'.

2. OCHOBHBIE UCITIOJIb3YEMBIE MTOHATHS B HACTOsALEH MeTouKe:

1) BblmIECTOSIIIUM PYKOBOAUTEIb — JIMIO, MO OTHOIICHUIO K KOTOPOMY
HEIMOCPEJACTBEHHBIN PYKOBOAUTEND OLIEHUBAEMOTO CIYKAIIETO HAXOAUTCS B MPSIMOM
NOAYUHECHUU;

2) HENOCPEJACTBEHHbI PYKOBOAMUTED — BBIMIECTOSAIIEE MO FOCYAapPCTBEHHOM
JOJDKHOCTH JIMI[0, IO OTHOIIEHUI0O K KOTOPOMY TOCYJApCTBEHHBIA CIyXallui
HAXOJIUTCS B MPSIMOM MOJYMHEHUH B COOTBETCTBUHU C €T0 AOTKHOCTHON MHCTPYKIIUEH;

3) olleHUBArOIIIEE JHUII0 — HEMOCPEACTBEHHBIN PYyKOBOAUTEINb U/ WU BBIIIECTOSIUN
PYKOBOJIUTENb B 3aBHCUMOCTH OT CHEUU(DHUKU AESITEIBHOCTH TOCYAApCTBEHHOIO
oprasa, a TaKXe Kpyr JIMI] U3 pabodyero OKpyKeHHUs! OIEHUBAEMOT0 JIUIA MPHU OIEHKE
MeToaoM 360;

4) pyKoBOOUTENb anmnapaT MacauxaTa— aJMUHHCTPATUBHBIN TOCY1apCTBEHHbIN
ciyxanui kopnyca "b" kareropuii E-2,

5) cayxamuii kopmyca "B" — nuio, 3aHMMaroliee aAMUHUCTPATHUBHYIO
roCyJIapCTBEHHYIO TOJKHOCTB Kopryca "b", 3a UCKIIFoueHneM pyKOBOJUTENS anmnapaT
Macinxara;

6) olleHMBaeMOE JIUIIO0 — PYKOBOJUTENb arlapaT MaciuxaTa WiIH CIyXallui
kopmyca "b";

7) xmwodeBbie 1eneBble mHAMKATOphl (manee — KI[W) — mokasarenw,
yCTaHaBJIMBAaE€Mble /JI1 PYKOBOAMTENS ammapar MaciluxaTa M HalpaBlICHHbIE Ha
JOCTH)KEHHE JOKYMEHTOB CHCTEMbl TOCYJapCTBEHHOrO IIJIAHUPOBAHUS M Ha
noBbilIeHre QP (HEKTUBHOCTH AESITEIbHOCTH TOCYIapCTBEHHOI'O OpraHa;

8) MeToJ| paHKUPOBAHUS — METOJI OLIEHKHU, TP KOTOPOM OLIEHKA JIESITEIbHOCTH
ciayxamux kopmyca "B" ompenensercs ¢ y4eTOM CTENEHUM HX COOTBETCTBUS
napaMeTpaM OLIEHKM — Kaue€CTBO BBIMOJHEHUS (YHKIMOHAIBHBIX OOSI3aHHOCTEH,
coOJII0/ICHHE CPOKOB BBITIOJIHEHUS 3a/lad, WHUIMATUBHOCTh U CAMOCTOSATEIBHOCTD,
cOOJII0/IEeHNE TPYJOBOM TUCHUILIMHBL, 00bEM U CIO0KHOCTH BBINOJIHAEMOMN pabOThI;

9) meron 360 — MeTOA OIEHKH, HANPABICHHBIA HAa BHIABICHUE HAIUYUA Y
OLICHMBAEMOTO JIMI[a TpeOyeMbIX KOMIIETEHIIMIM MyTeM OIpoca Kpyra JIMil U3 pabodyero
OKPY>KEHUSI OIIEHUBAEMOTO JIUIIA;

10) kanuOpOBOYHBIE CECCUU — MEPUOANYECKUE BCTPEUH OLEHUBAIOUIUX JIUI JJIs
00CyXeHUs, BOBMOKHOW KOPPEKTUPOBKH W YTBEPKICHUS PE3yIbTATOB OICHKHU
NEeATENbHOCTHA OLIEHUBAEMBIX JIUILI;



11) omeHuBaeMbiii MEpPUOJ — TMEPUOJ OIEHKH PE3yIbTaTOB PabOTHI
roCyAapCTBEHHOIO CITY>KaIlEro.

3. O1eHKa AeATeNbHOCTH aJIMUHUCTPATUBHBIX TOCYJAPCTBEHHBIX CIYKaIIUX
kopryca "B" (manee — oleHka) mpoBOAUTCA s ompeaencHust d3QPEKTUBHOCTU U
KadecTBa WX pPabOThl TOCPEACTBOM E€IWHOW WH(POPMAIMOHHON CHCTEMBI II0
yIpaBJICHUIO MepcoHaoM (fanee — nHopmainmonHas cuctema). [Ipu aTom B ciiydae
OTCYTCTBUSI TEXHHUYECKON BO3MOMXHOCTU OIIEHKAa MPOBOAUTCS Ha OyMa)XHbBIX
HOCUTENSX, JUO00 B UWHPOPMALMOHHBIX CHCTEMaX, (GYHKIMOHUPYIOMHUX B
rocyJapCTBEHHOM OpraHe.

OueHka OCyHIECTBISIETCS Ha OCHOBAaHWU pe3yJsibTaToB noctuxenus KLU,
MeToJaMH paHXupoBaHuss U 360 B 3aBUCUMOCTH OT KaTeropuu JOJKHOCTH
OIICHUBAEMOTO JIUIIA.

Ouenka cinyxamux kopiyca "b" rocy1apcTBEHHBIX OPraHOB, B KOTOPBIX BBE/ICHA
CUCTEMa aBTOMATU3UPOBAHHON OIIEHKH MPOBOJUTCS C YUYETOM OCOOEHHOCTEH,
ONpEeIeICHHBIMA BHYTPEHHUMHU JJOKYMEHTAMU JAHHOTO TOCYJapCTBEHHOT'O OpraHa.

4. Onenka no noctmxkennto KLY n MeTony paHXxupoBaHUS IPOBOAMUTCS IO UTOTaM
KBapTaja — HE IMO3JHEE JAECATOrO YHcia Mecsla, CIEAYIOUIEro 3a OTYETHBIM
KBapTajioM, 1o Mmetoay 360 mpoBOJUTCS MO UTOTAaM T'0Jla — HE TIO3/IHEE AECATOrO Yucia
Mecslia, CJIETIYIONIETO 32 OTYETHBIM T'OJIOM.

Hrorosas onenka no KM u paHkupoBaHUIO CKIAABIBAETCS U3 CPEIHEN OIIEHKHU
ciysaiero kopmyca "b" 3a oTueTHBIE KBapTabl.

5. O1eHka He MPOBOAMUTCS B CIIy4asix, €CIU CPOK MpeObIBaHUS OIIEHUBAEMOTO
CIIy’KaIller0 Ha KOHKPETHOM MOMKHOCTH B OIEHUBAEMOM IEPUOJIE COCTABIISAECT MEHEE
ogHoro Mecsna. Eciu B mepuonx NmpoBeneHUs OUECHKU OLECHUBAEMBIN CIIyXKAIUW
HaXOJUTCS B TPYJAOBOM UJHU COIMAIBHOM OTIYCKE, IEPUOJIE BPEMEHHOU
HETPYIOCIOCOOHOCTH, KOMAaHJUPOBKE, CTAXXUPOBKE, NEPEHOATOTOBKE WU
MOBBIIIIEHUN KBAIM(UKAIIMU, OIEHKa ciyskariero no goctuxenuro KLU, onenka mo
METOAy pamxkupoBanus u/unu 360 mpoBoauTcs 0€3 ero y4acTusi B yCTAaHOBJICHHBIC
MIYHKTOM 4 CpPOKH.

6. O1eHKa CIyXalluX, YBOJICHHBIX U3 FOCYyJAapCTBEHHOTO OpraHa J0 OKOHYAaHUSs
OIICHMBAEMOI'0 MEepUOoia, MPOBOJUTCS 0€3 UX y4acTHs B yCTAaHOBJICHHBIE MYHKTOM 4
CPOKH.

7. Pe3ynbTaThl OLIEHKHU BBICTABJISFOTCS 110 CICAYIOLIECH TpajJaliu:

"BrinonsseT pyHKIuoHaIbHbIE 0043aHHOCTH () PEKTUBHO",

"BrimonaseT GyHKIIMOHAIBHBIE 00S3aHHOCTH HAIJISKAIIUM 00pa3om",

"BeinonHseT GyHKIIMOHAIBHBIE 00S3aHHOCTH yIOBJIETBOPUTEIIHHO",

"Beimonuser (yHKIMOHATbHBIE O0S3aHHOCTH HE YIOBJIETBOPUTEIHHO" (
HEYIOBJIETBOPUTEIIbHAS OIIEHKA).



Pesynprary "BrimonHser (yHKUMOHaNIbHBIE 00f3aHHOCTH 3(P(HEKTUBHO"
COOTBETCTBYET JMANa30H OLIEHOK OT 4 110 5 OanmioB, "BeimonHseT pyHKIMOHAIBHBIC
00s3aHHOCTH HaIexamuMm obpazom" ot 3 mo 3,99 OGamros, "BemomHser
(GyHKIIMOHATbHbIE OOSI3aHHOCTU YJOBJIETBOpUTENbHO" OT 2 no 2,99 6Gamnos, "
Brinonusaer ¢pyHKIMOHANBHBIE 00s13aHHOCTH HE yaoieTBopurensHo" ot 0 mo 1,99
OaJLIoB.

8. Pesynprarel noctmxkenus KL u pe3ynpraTbl OLEHKM IO METOLY
PaHKUPOBAHMS SBJISIOTCS OCHOBAHUEM JIJISl IPUHSTHUS PEIICHUI MO BhITIIIaTE OOHYCOB,
HNOOILIPEHUI0, 00YUYEHHUIO, POTALlMU, MOBBIIICHUIO, TOH)KEHUIO B TOCYJIapCTBEHHOU
JOJHKHOCTH JTMOO YBOJIBHEHHUIO.

9. Pe3ynbTaThl OLIEHKHA TTO METOy 360 SBIISIIOTCS OCHOBAaHMEM Il IPUHSATHUS
penIeHui Mo 00yYSHHIO CITYXKaIIeTo.

10. OpranuzaimoHHOE COMPOBOXKIEHUE OIIEHKH OOECIEeUMBACTCSA TIJIABHBIM
CIELHATUCTOM Ha KOTOPOE BO3JI0OKEHO MCIIOJIHEHHE OO0A3aHHOCTEH CIIyKObI
yIpaBJeHUs] TIepcoHanoM (KaapoBoW clykOoi) (mamee — ciyxba ympaBiIeHUS
NEPCOHAJIOM), B TOM YHCJI€ TOCPEACTBOM MH(POPMALIMOHHON CUCTEMBI.

IIpr >TOM TJIaBHBIM CHENUAIUCT HA KOTOPOE BO3JIOKEHO HCIOIHEHHE
00s13aHHOCTEN CIIy>KObl yIpaBlIeHUs IMEepcoHaIoM (KaapoBoul ciykOoi) (mamee —
CiIy>k0a ympaBJIeHHsI TIEPCOHATIOM), B MH(OPMAITMOHHOW CHCTEME CO3/aeTcsl Tpaduk
OLICHKH CITY>KalllUX, KOTOPbIN yTBEPXKIA€TCS TOKHOCTHBIM JUI[OM, UMEIOLIUM MPABO
HA3HAYEHUS HA FOCYJAapPCTBEHHYIO JTOJKHOCTh M OCBOOOXIEHUS OT rOCYIapCTBEHHOMN
JOJIKHOCTH aIMUHUCTPATUBHOTO TOCYAapCTBEHHOIO CiTysKaiero kopmyca "b".

11. I'naBHBIN ceMATUCT HA KOTOPOE BO3JIOKEHO HCIIOJHEHHUE O0sA3aHHOCTEN
CITyO0BbI yIIpaBJICHUsI IEPCOHATIOM (KaJIpoBOii ciry:k00#) (manee — ciy»k0a ynpaBieHus
NepCoOHAIOM) oOOecrneuynBaeT O3HAKOMIIEHUE OLIEHMBAEMOro CIyXallero ¢
pe3yJibTaTaMH OLIEHKU B TEUEHHUE JIBYX pabOUyMX JHEH CO JTHS €€ 3aBepIICHUsI.

O3HaKOMJIEHHE CIIy’KalllMX, YKa3aHHBIX B YAaCTH BTOPOM NYHKTa 5 HACTOSLIEH
MeToauku, OCYHIECTBIISIETCS IOCPEACTBOM HAIPABJICHHUS 3aKa3HOrO IHChbMa C
YBEJOMJICHHEM O €TI0 BPYUYEHHUH W/WiU TeraedOHOrpaMMBbl U/WUU TeJIerpaMMbl W/WId
TEKCTOBOTO COOOHIEHHS] N0 A0OHEHTCKOMY HOMEPY COTOBOM CBSI3M WJIH IO
AJIEKTPOHHOMY aJpecy JHOO ¢ HCHOJIb30BAaHUEM WHBIX CPEICTB CBS3H,
obecrnieunBarOMINX (PUKCAINIO U3BEIICHUS UJIN BbI30BA.

12. B cnyuyae Hecornacus ¢ pe3ysibTaTaMH OLICHKHU CITy>Kaluil oOpaiaercs c
COOTBETCTBYIOIIMM 3asiBI€HUEM B TPOU3BOJbHONM ¢GoOpMe O NPOBEACHUU
KaJIMOPOBOYHOM CECCHM K JOJXKHOCTHOMY JIMIly, UMEIOIIEMY MPaBO Ha3HAYEHHsS Ha
rOCyJJapCTBEHHYIO JOJKHOCTh U OCBOOOXIEHUS OT TOCYAapCTBEHHOM JOJIKHOCTH
aMUHUCTPATUBHOTO TOCYJAPCTBEHHOTO Ciy’Kamero koprmyca "b" B TedeHue nstu
pabouux THEN CO JTHA 03HAKOMIICHHUS C PE3YJIbTaTaMH OLEHKH.



13. Pemmenune kaauOpOBOYHON CECCUU MOXKET OBITH 005KajT0BaHO rOCYJaPCTBEHHBIM
CIy>XallldM B COOTBETCTBUU C YCTAHOBJICHHBIM MOPSAKOM AJIMUHUCTPATUBHOTO
IpoIIe Iy pHO-TIpoIIecCyalIbHOTO KoAekca Pecniyommku KazaxcraH.

14. JIokyMeHTBI, CBSI3aHHBIE C OIEHKOMW, XpPaHATCS B IJIaBHBIM CIIEIIMATUCTE HA
KOTOPO€ BO3JIOKEHO MCIOJHEHUE OOA3aHHOCTEH CyKObl YNpaBIeHUsI NEPCOHAIOM (
KaJIpOBOM CiTy>k00i1) (nanee — ciryk0a ynpaBlIeHHs IEPCOHAIIOM) B TEYEHUE TPEX JIET
CO JIHSI 3aBEpICHUSI OIEHKHU, a TaKXKe MPU HATUYUU TEXHUUYECKON BO3MOXKHOCTHU B
UH(OPMAIIMOHHON CUCTEME.

15. Pe3ynpTaThl OLEHKH SIBISIIOTCS CTPOTO0 KOHPUAEHIIMAIbHOU HH(pOpMaLuel 1 He
NOJJICKAT pa3riallleHuI0 TPEThbUM JIMIAM, 3a MCKJIIOYEHHUEM CIy4aeB, Korjaa
rOoCyJIapCTBEHHBIN OpraH 00s13aH PAaCKPBITh IAaHHYIO0 MH()OPMAIINIO B COOTBETCTBUU C
3akonoM Pecny6nuku Kazaxcran "O goctyne k unpopmarmu'.

16. Paznornacusi, cBsi3aHHbIE C MPOLEAYPOI OIIEHKU, pACCMATPUBAIOTCS TJIABHBIM
CHEIMAINCTOM Ha KOTOPOE€ BO3J0KEHO HCHOJHEHUE OOS3aHHOCTEH CIIyKObI
yIpaBJeHUs] TIepcoHanoM (KaapoBoW clykOoi) (mamee — ciyxba ympaBiIeHUS
NEPCOHAJIOM) MPU COACHCTBUM BCEX 3aMHTEPECOBAHHBIX JIUIl U CTOPOH.

17. OnenuBaroiee JuIo 00ecreunBacT:

1) noBeneHue A0 CBEJCHHUS OLIEHUBAEMBIX JIUI[ CTPATETMUYECKUX IIeJieH
TOCYJIapCTBEHHOTO OPTaHa/CTPYKTYPHOTO TMOJpa3/iefieHusl, OOIUX pe3yIbTaToOB
paboThl TOCYIAPCTBEHHOTO OPraHa/CTPYKTYPHOTO MOJpa3JeieHusl 32 OLICHUBAEMbIN
NEepPUOI;

2) CBOEBPEMEHHYIO ITIOCTAaHOBKY, coryiacoBanue u yreepxkaenue KIU;

3) npoBefeHUE B TEUEHHUE OIICHMBAEMOI0 MEPUOAa PETrYJIPHOT0 MOHUTOPUHIA
crenenu BeinonHennss KL u npenocrasieHne UM UTOTOBOW OLIEHKU JIESITEIbHOCTU U
KOHCTPYKTHUBHOM 0OpaTHOM CBSA3U; MPOBEICHUE B TECUCHUE OIICHUBAEMOI'O IEpUoja
PEryJIspHOTO MOHUTOPHUHTA CTENEHU BBHIMOJHEHUS (DYHKIIMOHAIBHBIX O00s3aHHOCTEN
OIIEHUBAEMBIMHU JIMIIAMH M TPEJOCTABICHHUE UM HUTOTOBOW OIIEHKH AEATEIHHOCTH
pabOTHHKA ¥ KOHCTPYKTUBHOU 0OpaTHOM CBSI3H;

4) ydyacTue B KaJIMOPOBOYHBIX CECCHUSX M B PEUICHUU CIOPHBIX BOIPOCOB IO
OIICHKE OLICHUBAEMBbIX JIUI], B CTy4ae UX BOBHUKHOBEHUS B MPOIECCE OLCHKHU.

18. OeHuBaeMoe JIUII0 00ECIIEYNBAET:

1) mpoBelneHue peryasipHOro MOHUTOPHUHTA CTeNeHW BbinmojiHeHus uMm KI[A/
MIOCTABJICHHBIX 3a]1a4;

2) mpoBeZicHUE CBOEBPEMEHHOM CaMOOIIEHKH B paMKax OILEHKHU €r0 JeSTeIbHOCTH
o metoay 360;

3) y4acTue BO BCTpeUax ¢ PyKOBOAMUTENEM MO OOCYKIIEHUIO PE3YJIbTATOB OLICHKU
NEeATEeIbHOCTH.



19. I'maBHBIN crieMAIUCT HA KOTOPOE BO3JIOKEHO UCIIOJTHEHUE 00sS3aHHOCTEH
CITY>KObI yIIpaBJICHUS MEPCOHATIOM (KaJIpOoBOil CITy>k0011) (1anee — ciyk0a yrnpaBieHuUs
MepCOHAJIOM) 00eCTIeUrBaET:

1) opranuzaiuio U COMPOBOXKACHUE MPOIlecca ONECHKHU JCATEIbHOCTH, BKIIFOYAs
MOJATOTOBKY KOMMYHUKAITMOHHBIX COOOINCHHI, KOHCYJIHTUPOBAHUE YYACTHUKOB
npoliecca OIeHKH;

2) npoBeJieHHE CBOEBPEMEHHOT0 aHanu3a u corinacoBanue KIU;

3) mpu HEOOXOAUMOCTH, y4acTHE BO BCTpeYaxX PYKOBOJUTENS U PabOOTHHKA,
TIOMOIIb B Pa3pEIICHUH CIIOPHBIX BOTIPOCOB MYTEM KOHCYJIBTHPOBAHHS IO BOIIPOCAM
npoliiecca OLEHKH JIeSITENbHOCTH;

4) npoBeaeHne KaIMOPOBOUYHOM CECCUU, BKIIIOYAs MOArOTOBKY MH(OpPMALIUU 10
KaKJ0MY pabOTHUKY B paMKax MOJATOTOBKHU K KAJIMOPOBOYHBIM CECCHSIM;

5) MOJIHOTY ¥ CBOEBPEMEHHOCTD 3aIIOJIHEHHSI HEOOXOIMMBIX IOKYMEHTOB B paMKax
OIICHKH JESATEILHOCTH 3a OTYCTHBIM TEPHOJ, BBEICHHE HEOOXOIUMBIX YYETHBIX
3amuceil, OTHpPaBKy COOTBETCTBYIOIIMX YBEIOMJICHHWNH paOOTHMKaM B paMKax
TIPOBEJICHUS OIIEHKH JIEATeTLHOCTH PAaOOTHHKOB.

20. Pe3ynbTaThl OIEHKH MOTYT OBITh U3BECTHBHI TOJILKO OIIEHHMBAEMOMY JIHUILY,
OLICHUBAIOILIEMY JIUILy, TJIaBHOMY CHEIHAIKMCTY Ha KOTOPOE BO3JIOKEHO MCIOJHEHUE
00s3aHHOCTEH CITy>KOBl yIpaBJICHUS IEepCcOoHAIOM (KaapoBou ciyxOoi) (mamee —
city»0a yrpaBJeHUs] IEPCOHATIOM) U yYaCTHUKAM KaJUOPOBOUYHBIX CECCHM.

I'maBa 2. ITopsanok oneHK: pyKOBOIWTEIIA anmapar Macimxara o gocrwxenmnio KITU

21. O1ueHka AesITenbHOCTH PYKOBOAUTEINS allapaT Macliuxara OCylIeCTBIsETCS Ha
OCHOBE o1eHKHu goctxenus: KLI.

22. KIIN ycraHaBiauBaeTcsi OLEHUBAIONIUM JIUI[OM IO COTJACOBAaHUIO CO
CTPYKTYPHBIM OTIEIOM, KOOPAUHUPYIOUIETO BOMPOC CTPATETUUECKOrO INIAHUPOBAHUS
(Ipu HaIM4MU), a TaKXKe€ CO IJIaBHOM CIENUAIUCTOM Ha KOTOPOE BO3JIOKEHO
UCIIOJTHEHUE 00s3aHHOCTEN CITy>KOBbI yIpaBJIeHUS MEPCOHAIOM (KaapoBOH ciyk00i) (
nanee — ciyx0Oa ympaBlICHHS TEPCOHAIOM) B WHIMBUIYaJTbHOM IUIaHE PaOOTHI
PYKOBOJAMTENIA anmnapaT MaciuxaTa, COCTaBIsIEMOT0 B T€UEHHUE JIECITH paboyux JHEH
nocjie Hayaja OLEHHMBAaEMOro mnepuoga mo (opme, COrjacHO MPHIOKEHHIO | K
TumoBoi MmeToTHKE.

[Ipn Ha3HAYEHUM CIIY)KALIETO HA JOJKHOCTH ITOCIE Hayajda OLEHUBAEMOTO
nepuoga KM ycranaBnuBaroTcsi B TeYeHUE AECATH pabO4MX THEH CO JHS €ro
Ha3HA4YE€HUS HA JOJKHOCTD.

[Ipu »TOM B Te€ueHUE MATH PA0OUMX JHEU CO JHS YCTAaHOBJIEHUS (YTBEPKICHHUS)
KIIM rnaBHbIM cHeUaIuCT HA KOTOPOE BO3JI0KEHO HCIOJHEHUE 00sS3aHHOCTEN



CITyOBbI yIIPaBJICHUsI TIEPCOHATIOM (KaJIpoBOM ciyk00#1) (manee — ciy»k0a ynpaBieHus
nepcoHajaoM) odecrneurBaeT (MpU HATMYUKU TEXHUYECKOM BO3ZMOKHOCTH) pa3MeIleHHE
MHIMBUIyaJIbHOTO IJIaHA pabOThl B MH(MOPMAILIMOHHOM CHUCTEME.

B cnywae, ecnu cpok c JaThl Ha3HAYCHUS CIYKALIEro 10 OKOHYaHUS
OLICHMBAEMOI'0 IEpUOJa COCTaBiIsieT MeHee Tpex Mecsanes, KI[M ykazanHomy
CIIy’KallleMy HE YCTaHABJIUBAKOTCSI.

Onenka noctmxennss KL pykoBoauTens annapaT Macinxara OCYIIECTBISETCS
OIICHUBAIOLIUM JIMLIOM B CPOKH, YCTAHOBJICHHBIE B ITyHKTE 4.

[Ipy >TOM T/IaBHBIM CHELUAIUCT HA KOTOPOE BO3JI0XKEHO HCIIOJHEHUE
00s13aHHOCTEH CITy>KOBI yIpaBJICHUS IEepcoHAIOM (KaapoBoW ciyxOoi) (mamee —
ciny>k0a ynpaBlIeHHsS MEPCOHAIOM) IO COTJACOBAHMUIO CO CTPYKTYPHBIM OTJIENIOM,
KOOPJMHUPYIOLIUM BONPOC CTPATErMYECKOT0 MIIAHUPOBAaHUA (IPH HAJUYHMH) B LEIAX
obecrieyeHusi JTIOCTOBEPHOCTH CBEJCHHUM TPOBOJAT MpeIBapUTEIbHBIA pacyeT
¢dakTnueckux 3HaueHuid KL u mocpeactBoM MH(OPMalLMOHHOW CHCTEMBI (IpU
HAJIMYUM TEXHUYECKON BO3MOXKHOCTH) HAMPABIISIET €r0 OICHUBAIOIIEMY JIMILY B CPOK
HE MO3/JHEe MATH padourX JHEHW N0 HACTYIUIEHUS MOCIEIHEro JHS OLIEHKU COTJacHO
nyHKTY 4 HacTosimedn MeToauku.

23. KM ycraHnaBiauBalOTCs B KOJIMYECTBE OT TPEX A0 MATH U JOJHKHBI OTPAXKaTh
0’KHMJIa€Mbl€ KOHKPETHBIE PE3YyJIbTATHl JEATEIbHOCTH OLEHUBAEMOroO JHUIA JO0 KOHLA
OLIEHMBAEMOT0 TIEPUOJA.

24. KIIN nomxHBI UMETh KOJUYECTBEHHBIE MU KAYE€CTBEHHBIE WHIUKATOPHI
U3MEPUMOCTH JOCTUKEHUS 1IeJeil U ObITh:
1) KOHKpPETHBIMH (TOYHO OMPENENAETCS PE3YIbTAT C YKAa3aHUEM O0KHIAEMOTO
HOJIO’KUTENIBHOTO U3MEHEHUS!, KOTOPbII HEOOXO0AUMO JIOCTHYB);

2) u3MepuMbIMU (ONPENEAIOTCS KOHKPETHBIE KPUTEPUM I U3MEpPEHUs
noctxkenus KIIN);

3) moctmwxumbiMu (KLU onpenenstorcst ¢ y4eToOM HMEIOIIUXCS PECYPCOB,
MOJIHOMOYUU U OTPAHUYECHU);

4) orpaHMYEHHBIMU BO BpeMeHU (onpenensercs cpok poctuxenus: KL B Teuenue
OIIEHMBAEMOTO TIEPUOa);

5) OpHEHTHUPOBAHHBIMU HA peaTU3alUI0 JOKYMEHTOB CUCTEMBI TOCYIaPCTBEHHOTO
IUTAHUPOBAHUS U HA TOBBILIEHUE 3PPEKTUBHOCTH JEATEIBHOCTH TOCYJapCTBEHHOTO
oprasa.

25. Buecenne nzmenennit B KM ocymiectBisieTcs B ciayyae u3MeHeHUs (yHKIMMA
U CTPYKTYpbl TOCYJAapCTBEHHOIO OpraHa, HENOCPEACTBEHHO BIMUSAIOLIETO Ha
noctrxenue KI.

26. Undopmannonnas cucrema, 1u00 B ciydae €€ OTCYTCTBHS TJaBHBIN
CIEIUATUCT HAa KOTOPOE BO3JIOKEHO UCIOJIIHEHHE 00S3aHHOCTEN CITyKObl yIpaBiIeHUs
nepcoHasioM (KaapoBo#l ciyx00#) (mamee — ciayx0Oa ympaBiieHUS MEPCOHAIIOM),



yBEJOMJISIET PYKOBOJUTENS ammapar MaciuxaTa O MPOBEJCHUH B OTHOIICHHH HETO
OIICHKH HE TI03/HEE MSITOT0 YUCia MecsIa, CISAYIOIIETo 32 OTYSTHBIM KBapTAJIOM.

27. OUCHOYHBIN JUCT HAIPABISACTCS I PACCMOTPEHUS OICHUBAIOMIEMY JIUILY
MIOCPEICTBOM MH(OPMAIIMOHHON CHCTEMBI, TUOO B CiIydae €€ OTCYTCTBHS TJIaBHBIM
CIICIIMATUCTOM Ha KOTOPOE BO3JIOKEHO WCIIOJTHEHHE OO0S3aHHOCTEH CITY>KOBI
yIpaBjieHUs] TIepcoHanoM (KaapoBOW clykOoi) (mamee — ciyxba ympaBiIeHUS
HIEPCOHAJIOM).

[To utoram paccMOTpeHUsI MPEICTABICHHBIX MAaTEPUAIOB OLICHUBAIOIIUM JUI[OM
BBICTaBJISIIOTCS OIIeHKH (0T 0 10 5-TH) B COOTBETCTBYIOIIEH rpade OIEHOYHOTO JIUCTa
1o ¢opMe corjacHo MpuIoKeHHo 2 K TurmoBoit Metouke.

[Tpu BBICTaBJIICHHH OIEHOK OIICHUBAIOIIEE JIUIIO UCITONB3YET TaOIUILy ONpeaeICHUs
JIOTYCTUMOM OIIEHKH B 3aBUCHMOCTHU OT MPOIICHTA Peal3aIluu KIIOYEBOTO IIEIEBOTO
UHAMKATOpa 1o ¢popme, coraacHo npuioxkenuto 3 k Tunosoit Metonuke.

I'maBa 3. ITopsanok oneHku ciry>xamux kopiryca "B" MeTonoM pamkupoBaHUA

28. OneHka cinyxamux koprnyca "b" ocymecTBiIsIeTcs 0 METOAY PaHKUPOBAHMUS.

29. Ouenka ciyamux kopmnyca "b" mo MeToay paH:KMpOBaHUS OCYIIECTBIISIETCS
PYKOBOJMTEIIEM armapar MaciuxaTa mo ¢Gopme, CoriacHO npuiiokeHuto 4 Kk TunoBoit
Metoauke mnocpeacTBOM HWHGOPMAIMOHHON CUCTEMBbI, (YHKIHOHUPYIOIIEH B
rOCy/JapCTBEHHOM OpraHe (IIpy HaJIMYUHU TEXHUYECKON BO3MOxkHOCTH). [Ipu »3TOM B
Cly4ae OTCYTCTBMSI TEXHMUYECKOW BO3MOXKHOCTH OIIEHKA MPOBOJUTCS HA OyMa)KHBIX
HOCHUTESX.

30. Uudopmanmonnas cucrema, J1uO0O B cilydae €€ OTCYTCTBUSA TJIaBHBIN
CIIEHMAIUCT HA KOTOPOE BO3JI0KEHO UCIOJIHEHUE O00SA3aHHOCTEN CITY>KOBI yIIpaBiIeHUS
nepcoHajioM (KaapoBoul ciyxkOoi) (mamee — ciayx0a ympaBJieHHUS TMEPCOHATIOM)
yBEIIOMJISET Clly»Kaiero kopnyca "b" o npoBeeHNN B OTHOILIEHUH HErO OLICHKHU HE
MO3/IHEE JIECATOr0 YHCIIa MECsa, CIEAYIOMIET0 3a OTYETHBIM KBAPTAIOM.

31. OueHuBarIeMy JIUIY OLICHOYHBIN JUCT HaNpaBlsieTCs MH(OOpMAIMOHHON
cucteMoi, b0 B cilydyae €€ OTCYTCTBHUS TJIaBHBIM CHELUHATUCTOM Ha KOTOpPOE
BO3JI0’KEHO MCTIOJHEHUE 00s3aHHOCTEH CITy>KObI yNpaBlIeHUs] IEPCOHATIOM (KaJIpOBOii
ciy>k00H) (manee — ciy>k0a ynpaBiaeHUs IEPCOHATIOM ).

O1neHrBAIOIINM JIUIIOM BBICTaBIISIOTCS OLIEHKH (0T 0 10 5-TH) B COOTBETCTBYIOIIEH
rpade OIeHOYHOT0 JINCTa o opMe coriacHo mpuioxkenuto 4 k TunoBoit Metouke.

32. Ouenka cinyxamux kopryca "bB" ¢ ydeToM ypoBHSI TOCTUTHYTBIX UMH
pPEe3yJIbTaTOB NP BHIMIOJTHEHUH (PYHKIIMOHAIBHBIX 00S3aHHOCTEH, a Takke o0bemMa U
CIIO)KHOCTH BBITIOJHAEMON pabOThl B OIEHHMBAEMOM IIEPUOJIE OMPEACNSIETCS IO
CJIEIYIOLIUM MapaMeTpaMm:

KaueCTBO BBITIOJHEHUS (DYHKITMOHALHBIX 00s3aHHOCTEH;
COOJTI0/IEHUE CPOKOB BBITTOJIHEHHUS 33/1a4;



CaMOCTOSITEJIbHOCTb M MHULIMATUBHOCTD;
TPYAOBask AUCUUILINHA.

I'naBa 4. ITopanok oneHku o Meroxy 360

33. Ouenka no merony 360 mpoBOAMTCS OJMH pa3 B roJl aHOHUMHO B
uHpopmarmonHoit cucteme. [lpu 3TOM B ciydae OTCYTCTBHUS TEXHUYECKOU
BO3MOXHOCTH OIIEHKA MPOBOJAUTCS Ha OyMaKHBIX HOCUTEISX.

PykoBoguTens anmapaT Maciuxara NpoXoAsT oleHKY MeToaoM 360 mo ¢gopwme,
corjacHo mpuwioxeHuto 5 k Tunooit Meroauke, cnyxamue kopmyca "b" mo dhopwme,
coryiacHo npuioxeHuto 6 k Tunosoit Meroauke.

34. Metonom 360 OLEeHHBAIOTCS CIEAYIOIMIME KOMIETEHIIMU B 3aBUCUMOCTH OT
KaTerOpUU OIIEHUBAEMBIX JIUII:

JUISl PYKOBOJMTENEN CTPYKTYPHBIX MOPA3ICIICHUMN:

YIIPaBJIEHUE JEATEIbHOCTBIO;

BBICTpanBaHUE 3P(PEKTUBHBIX KOMMYHUKALIHIA;

CJIeIOBaHUE ATUYECKUM HOpMaM U IPUHLUIIAM;

yIpaBi€HUE U3MEHECHUSIMU,

OpUEHTAIIUS Ha PE3YJIbTAT;

CaMOCTOSITEJTbHOCTh Y HaBBIKU TIPUHATHS PEIICHUI;

yIIPaBJIICHUE KOMaHIOW;

JUIEPCKUE KauecTBa;

COTPYJHUYECTBO;

OMEPATUBHOCTH;

CaMOpa3BUTHE;

WHULIMATUBHOCTb;

JUISL cITyxKamux kopmyca "b":

BbICTpanBaHue YPHEKTUBHBIX KOMMYHUKAIIH;

cJieIOBaHUE ATUYECKUM HOpMaM U IIPUHIIUIIAM;

yIpaBi€HUE U3MEHEHUSIMU,

OpHEHTAIUS Ha PE3YJIbTAT;

CaMOCTOSITEJIbHOCTh Y HaBBIKU MIPUHATHS PEIICHUI;

COTPYIHUYECTBO;

OMEPATUBHOCTH;

caMOpa3BUTHE.

35. Konu4ecTBO y4acTBYIOIIUX B OMPOCE JIUII JOJDKHO ObITh HE MEHEE TPEeX U He
OoJiee ceMu YeNOBEK, WHIUBUYAIBHO OMpeaesIeMblXx HHHOPMAITMOHHOW CHCTEMOM,
aub0 B cilydyae €e OTCYTCTBUS TJIaBHBIM CHEUHATUCT HAa KOTOPOE BO3JIOKEHO
UCIIOJTHEHUE 0053aHHOCTEN CIY>KOBbI yIpaBJiIeHUS MEPCOHATIOM (KaJpoBOM Ciy:k00i) (
nanee — ciiyk0a yrnpaBieHHs IEPCOHATIOM), JJI KaXKI0T0 OIIEHUBAEMOTO JIHIIA.



B ouenke ciyxamiero meroaom 360 Takke npeaycMOTpeHa ero camooneHka. [Ipu
ATOM B UTOTOBBIX PE3YJIbTAaTaX CAMOOIIEHKA CIIY>KaIIEro HE YUYUTHIBACTCS.

B kpyr onpammBaeMbIX JIUI] BKIFOYAIOTCS:

1) HemocpeICTBEHHBIN PYKOBOIUTEIb;

2) ciyxamuii kopryca "b", Haxoadmuics B IpsIMOM OJYMHEHNUH OLEHUBAEMOTO
JU1A;

3) nuua, HaxoASIINECs C OIEHUBAEMBIM JIMIIOM HA OJTHOM YPOBHE IO JOJKHOCTHU U
TE€CHO B3aMMOJICHCTBYIOIIUE C HUM.

36. I'maBHBIN creMagIucT Ha KOTOPOE BO3JIOKEHO UCIIOJHEHHE 00sS3aHHOCTEH
CITy»O0BbI yIIPaBJICHHsI IEPCOHATOM (KaJIpOBOM ciy>k00#1) (manee — ciy»k0a ynpaBieHus
MepCOHAIOM) AJIMUHUCTPUPYET MpoIecc OleHKH 1o meroay 360, dopmupyer
WHJIMBUYAJIbHbIE OTYETHl U OPraHU3yeT NPEJOCTABICHHE OOPATHOW CBSI3H IO
pesynbTaram oneHku 360 mo ¢opmam cornacHo mpujioxkeHusM 7 U 8 TumoBoit
Meroauku. [Ipu popMupoBaHUM TeMaTUKH CEMUHAPOB MOBBIIICHUS KBAUTU(PUKAIIUU U
JUCITUIUTH KYPCOB MEPENOArOTOBKY ITABHBIM CHEIMAIIMCTOM Ha KOTOPOE BO3JIOKEHO
UCIIOJTHEHUE 00s3aHHOCTEN CITy>KObl yIpaBJeHUS MEPCOHAIOM (KaJpoBOH Ciy:k00#) (
najnee — ciy>k0a yrnpaBlIeHUs TIEPCOHATIOM) JTOJDKHBI OBITh YUTEHBI PE3YJIbTAThl OIICHKU
Metojzia 360, B TOM YKCIIE HAUMEHEE BBIPAKEHHBIE KOMIIETEHIIUN CITY>KAILIETO.

I'nasa 5. ITopsaok IpoBeIeHAS KATHOPOBOYHEIX CECCHIA M IIPEROCTABICHAA 00paTHOM
CBA3H

37. C 1enbio cOraacoBaHus U COONIOAEHUS €UHOT0 MOAX0/1a K MPOLIECCY OLUEHKH
roCyJapCTBEHHbIC OpraHbl MPOBOJST KaJIHMOPOBOYHBIE CECCUU B TMOPSAKE,
MPETyCMOTPEHHOM B MyHKTE 12 HacTosimen MeToauku.

38. JIOJKHOCTHOE JIMI0, UMEIOIIEE MPAaBO HAa3HAUYEHHUSI Ha FOCYJapCTBEHHYIO
JOJDKHOCTh M OCBOOOXKICHUSI OT TOCYJIapCTBEHHON JTOHKHOCTH aIMUHHUCTPATUBHOTO
rOCy/IapCTBEHHOTO CIy’Kallero kopmyca "B" mpuHuUMaeT penieHwe O MpOBEACHUU
KaJIMOPOBOYHOM CECCUM U YTBEPKIAET €€ COCTaB B TEUEHUE TpeX paboyux JHEH co
JTHST TIOCTYTIJICHUST OOpAIeHUS CITyKAIIeTo.

39. KaiinOpoBouHas ceccusi MPOBOJAUTCS B TEUCHUE NECITH pabOUYMX JTHEH CO IHS
oOpaleHus CciyXxalero B Mopsiake, MPelyCMOTPEHHOM B MyHKTe 12 HacTosmen
Metonuku.

40. 'maBHBIN CHENUAIUCT Ha KOTOPOE BO3JI0KEHO HCIOJHEHUE O0S3aHHOCTEH
CITyO0BbI yIIPaBJICHHsI IEPCOHATIOM (KaJIpoBOi ciryk00#1) (manee — ciyk0a ynpaBieHus
NIEPCOHAJIOM) OPTraHU30BbIBAET JAEATEIHLHOCTh KATMOPOBOYHOMN CECCHM.

41. Ha xanuOpoBOYHOM CECCHU OIICHHBAIOIIEE JTUII0 KPATKO OMUCHIBAET PaboTy
OLIEHMBAEMOT0 JIMIA U aPTYMEHTUPYET CBOIO OLIEHKY.

VYyacTHUKY KaIMOPOBOYHOM CECCUM MOTYT MOJJEPKaTh OILIEHKY OIIEHUBAIOIIETO

au1a 0o MPUBECTH apTYMEHTHI 111 KOPPEKTUPOBKHU OILICHKH.



KoppekTupoBka OLIEHKH OCYIIECTBIIAETCS KaK B CTOPOHY MOBBILIICHUS, TaK U B
CTOPOHY MOHUKEHUSI.

HrtoroBas oneHkKa NPUHUMAETCS OOJBIIMHCTBOM TOJIOCOB YYaCTHUKOB
KaJMOpOBOYHOM ceccuu U OPOPMIISIETCS COOTBETCTBYIOIIMM MPOTOKOJIOM. [ JIaBHBIN
CHEIHAIUCT HAa KOTOPOE BO3JIOKEHO HUCIIOJIHEHNE 00S3aHHOCTEH CITy OBl yIpaBIeHUS
nepcoHajioMm (KaapoBoil ciyxOoi) (mamee — ciyx0a ymnpaBJieHHUS TMEPCOHATIOM)
o0ecreunBaeT pa3MenieHue TpOTOKoIa B MH(POPMALMOHHON cucteMe (Ipu HAJIMYUU
TEXHUYECKOM BO3MOKHOCTH) B TEUCHUE TPeX pabOUYuX JTHEH CO JTHA €ro MOANUCaHus.

42. 1o pe3ysbTataM KaauOpPOBOUHOW CECCHUM OIIEHUBAIOLIEE JIMIIO MPOBOAUT
BCTPEYH C OLEHUBAEMBIM CITYXaIllUM U IPEJOCTaBIsET OOPAaTHYIO CBSA3b O pe3yjbTaTax
WUTOTOBOM OLICHKH.

Bo Bpems BcTpeun 00Cy ) IarTcs CAEAYIOIIHE BOIPOCHI:

0030p TOCTHKEHUH 32 OIICHUBAEMbIi MEpUO;

0030p pa3BUTHS HABHIKOB U KOMITETEHITHIA;

0030p MOTeHIIMAJa U 00CYK/IEHUE KapbepPHBIX YCTPEMIIEHUN pabOTHHUKA.

OuenuBaroliee JUIO obOecrneunBaeT atMochepy OTKPBITOTO U APYKEITHOOHOTO
JMaiora BO BpeMsl BCTPEUH.
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