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OO0 yTBepx)IeHNMM MeTOIMKH OEHKH JeATEIHHOCTH 3 IMUHACTPATHBHBIX
roCyAapCTBEHHEBIX CIyXKaIuX Kopiyca "bB" rocyzapcTBeHHOrO ydpexacHus ""Ammapar
CapaHCKoro ropoickoro Macimxara"

YTparuBmmii caoy
Pemenne Capanckoro ropojckoro macinuxarta Kaparanauackoit obnactu ot 25 anpens
2023 roma Ne 19. Ormeneno pemeHneM CapaHCKOTO TOPOJICKOrO Maciauxara
Kaparanaunckoit o6nactu ot 25 centsaopst 2025 roga Ne 235
CHocka. OtmeHeHo pemieHueM CapaHCKOrO TOpPOJACKOrO Maciuxara

Kaparannunckoit oomactu ot 25.09.2025 Ne 235 (BBoAUTCS B IEUCTBUE 110 UCTCUCHUH
JECATH KaJeHAapHBIX JHEN MOCIE AHS €ro MepBOro o(PpuIuaIbHOro OMyOJIMKOBAHHUS).

B cootBercTBuU ¢ myHkToMm 5 crathbu 33 3akona Pecny6auku Kaszaxcran "O
rocyaapcTBeHHoi ciyx0e Pecnyonuku Kazaxcran", npukazom llpencenarens
ArentrctBa PecnyOmuku Kazaxcran mo pgenam rocygapCTBEHHOW CIIY>KObI U
NPOTUBOAECHUCTBUIO Koppynuuu ot 16 sHBaps 2018 roma Ne 13 "O HekOTOpBIX
BOIIPOCAaX OIIEHKH JEATEIbHOCTH aJMUHHUCTPATUBHBIX TOCYIaPCTBEHHBIX CiryKamux" (
3aperucTpupoBaH B Peectpe rocyjapcTBeHHOM perucTpalui HOPMaTUBHBIX MPABOBbIX
akToB Ne 16299), Capanckuii ropoackoi maciuxat PEIITNIT:

. VYTBepautes npunaraemyro MeETOAUKY OUEHKH JESATEIbHOCTH
aAMUHUCTPATUBHBIX I'OCYJapCTBEHHBIX CIIyXalux Kopiyca "B" rocynapcTBeHHOro
yupexaenus "Annapat CapaHCKOro ropoJcKoro Macauxara'.

2. OrmeHuTs pemenre CapaHCcKoro ropoAckoro macnuxara ot 23 utons 2022 rona
Ne 139 "OO6 yrBepkaeHUM METOIUKH OLICHKH JEATCIHbHOCTH aAMHUHHCTPATHBHBIX
rOCyJIapCTBEHHBIX CIyKalMX Kopiyca "b" rocynapctBeHHOTO yupexaeHus "Annapat
Capanckoro ropojckoro maciauxara"".

3. Hacrosimiee pernieHue BBOAUTCS B ACMCTBUE MO UCTEUEHUH IECITH KaJICHIaPHBIX

JHE 1mociie AHsI €ro MepBOro 0(UIHAIBHOTO OIMyOIUKOBAHUSI.
Ipencenarenr CapaHCKOro ropoJicCKOro Macjauxara O. bariMaran6eroB
YTBepxkeHo
pemenneM CapaHCKOTO
TOPOICKOTO MacimxaTa

ot 25 ampens 2023 roga
Ne 19

Mertoauka OIEHKH AEATEIFHOCTH a]MAHACTPATHBHEIX TOCYJAPCTBEHHBIX CITYXKAIIAX
kopmyca "Bb" rocymapcTBeHHOr0 yapexaeHus "Ammapar CapaHCKOro ropoiCKOro
Macimxara"

I'maBa 1. OOmue mooxeHus



1. Hacrosimas MeTonnka OLEHKHA AEATEIbHOCTH AAMHUHUCTPATUBHBIX
roCyJIapCTBEHHBIX Clykanux kopnyca "b" pazpaboTaHa B COOTBETCTBUU C TyHKTOM 5
ctathu 33 3akona Pecnybnuku Kaszaxcran "O rocynapctBeHHO# ciyx)0e PecryOnuku
Kazaxcran" (mamee — 3akoH) W omnpeaenseT MNOPSI0K OILEHKH AeATEIbHOCTH
aIMUHHUCTPATUBHBIX TOCYIAPCTBEHHBIX CITyk)alux kopmyca "b".

2. OCHOBHBIE UCITIOJIb3YEMbI€ MTOHATHS B HAcTOsIEeH MeTouKe:

1) BblIECTOSIIIMA PYKOBOJAUTENb — JIMIO, MO OTHOIIEHUID K KOTOPOMY
HEIMOCPEACTBEHHBIN PYKOBOAUTEND OLIEHUBAEMOTO CITY>KAIIETO HAXOAUTCS B MPSIMOM
NOJAYNHEHUU;

2) HENOCPEACTBEHHbIA PYKOBOJUTEID — BBIMIECTOSAIIEE MO0 TOCYAapCTBEHHOMN
JTOKHOCTH JIMIO, MO OTHOIIEHUIO K KOTOPOMY TOCYAApPCTBEHHBIM CIyXKallui
HaXOJUTCS B MPSIMOM MOJYMHEHUH B COOTBETCTBUHU C €T0 JOKHOCTHON MHCTPYKIIUEH;

3) olleHUBAIOIIIEE JIUIIO — HEMOCPEACTBEHHBIN PYKOBOIUTENDL U/UITN BBIIIECTOSIUAN
PYKOBOJIUTENIh B 3aBUCUMOCTH OT CHEIU(DHUKUA AESITEIHLHOCTH TOCYIapCTBEHHOTO
opraHa, a TakXe KpyrT JIUI] U3 padodyero OKpy>KEeHHs OIIEHMBAEMOT0 JIUIAa TIPU OICHKE
MeTooM 360;

4) pyKOBOAHUTEIb CTPYKTYPHOT'O TMOJApa3/ielieHus — aJIMUHUCTPATHUBHBIN
roCyJJapCTBEHHBIN ciryx)amui kopiyca "b" kareropuu E-2;

5) cayxamuii koprmyca "B" — nuio, 3aHuMMaroniee aaAMUHUCTPATHBHYIO
FOCYJIapCTBEHHYIO JOJHKHOCTh Kopryca "b", 3a HCKIIOYEHUEM pPYKOBOJIMUTEIS
CTPYKTYpPHOTO MOJIpa3/IeJICHHUS;

6) OlICHHBAEMOE JIMI[O0 — PYKOBOJMUTEIb CTPYKTYPHOI'O MOApPA3ACICHUS WU
ciy»kamuii kopimyca "b";

7) xmwoueBble 1eneBble MHAMKATOpbl (manee — KI[W) — mokasarenw,
yCTaHaBJIMBAEMbIEC JJIsl PYKOBOJUTEIS CTPYKTYPHOTO MOAPA3ACICHUs, HAlIPaBICHHbIC
Ha NoBbIIeHNE 3P (HEKTUBHOCTH I€ATEILHOCTH T'OCY1apCTBEHHOTO OpraHa;

8) MeToJ| paHKUPOBAHUS — METOJI OLIEHKHU, TP KOTOPOM OILIEHKA JIeSITEIbHOCTH
caykamux kopmyca "B" ompenenseTrcs ¢ y4eTOM CTENEHM HMX COOTBETCTBUSA
napaMeTpaM OLIEHKM — Kaue€CTBO BBIMOJHEHUS (YHKIMOHAIBHBIX OOS3aHHOCTEH,
cOOJII0/ICHNE CPOKOB BBHITIOJIHEHUS 3a/1ad, WHUIIMATUBHOCTh U CAMOCTOSATEIBHOCTb,
coOJI0ICHUE TPYI0BOM JUCHUIUIMHBI, 00bEM U CJIIOKHOCTD BBITOJHIEMOU pabOThI;

9) meton 360 — mMeTO OLIEHKH, HANpPABJICHHBI HA BBISBICHUE HAIUYUS Y
OLICHMBAEMOTO JIMI[a TPeOyeMbIX KOMIIETEHIIMM MMyTeM OIpoca Kpyra JIMil u3 pabodero
OKPY>KEHUS OIIEHUBAEMOTO JIUIIA;

10) kanuOpOBOYHBIE CECCUU — MEPUOANYECKUE BCTPEUH OIEHUBAIOIIUX JIUI JJIs
00CYXX/ICHUS, BO3MOXHOW KOPPEKTUPOBKU U YTBEPKICHHUS PE3yIbTATOB OILEHKU
NEeATENIbHOCTH OLIEHUBAEMBIX JIUII;



11) omeHuBaeMbiii MEpPUOJ — TMEPUOJ OIEHKH PE3yIbTaTOB PabOTHI
roCyAapCTBEHHOIO CITY>KaIlEro.

3. O1eHKa AeATeNbHOCTH aJIMUHUCTPATUBHBIX TOCYJAPCTBEHHBIX CIYKaIIUX
kopryca "B" (manee — oleHka) mpoBOAUTCA s ompeaencHust d3QPEKTUBHOCTU U
KadecTBa WX pPabOThl TOCPEACTBOM E€IWHOW WH(POPMAIMOHHON CHCTEMBI II0
yIpaBJICHUIO MepcoHaoM (fanee — nHopmainmonHas cuctema). [Ipu aTom B ciiydae
OTCYTCTBUSI TEXHHUYECKON BO3MOMXHOCTU OIIEHKAa MPOBOAUTCS Ha OyMa)XHbBIX
HOCUTENSX, JUO00 B UWHPOPMALMOHHBIX CHCTEMaX, (GYHKIMOHUPYIOMHUX B
rocyJapCTBEHHOM OpraHe.

OueHka OCyHIECTBISIETCS Ha OCHOBAaHWU pe3yJsibTaToB noctuxenus KLU,
MeToJaMH paHXupoBaHuss U 360 B 3aBUCUMOCTH OT KaTeropuu JOJKHOCTH
OIICHUBAEMOTO JIUIIA.

4. Onenka no noctmxennto KLY n Metony paHXKMpOBaHUS TPOBOJAMUTCS IO UTOTaM
KBapTaja — HE MO3JIHEE€ JAECSATOr0 YHCIa MEcAla, CIEAYIUIEro 3a OTYETHBIM
KBapTaJIoM, 110 MeToy 360 mpoBOAMUTCS MO UTOTAM T'OJla — HE MO3/IHEE JIECSITOrO YUCiIa
MecsLa, CIEIYIOEro 32 OTYETHBIM T'OJIOM.

Hrorosas onenka no KL u paHxupoBaHUIO CKIAABIBAECTCS U3 CPEIHEN OLICHKU
ciy>xaniero kopmyca "b" 3a oT4eTHBIE KBAPTAJIBI.

5. OreHka He TMPOBOAUTCS B CIIy4asx, €CIU CPOK MPeObIBaHMS OIICHUBAEMOTO
CIIY’KaIller0 Ha KOHKPETHOM JOJKHOCTH B OLIEHUBAEMOM IEPUOJE COCTABIISIET MEHEE
Tpex MecsaueB. Eciu B mepuoa MpPOBEIEHUS OLCHKH OLIEHHMBAEMBIN CIIy>KaIlllHi
HaXOJUTCS B TPYAOBOM WUJH COLMAIBHOM OTIYCKE, IEPUOJIE BPEMEHHOM
HETPYJIOCIOCOOHOCTH, KOMAaHJIUPOBKE, CTAXXUPOBKE, NEPEHOATOTOBKE WU
MOBBINIEHUU KBaTU(UKAINK, OlleHKa ciiykatero no goctmkennto KIIW npoBoauTcs B
TeUeHUE MATH pabouyux JHEH IMocie BbIXOJa Ha paboTy, OLEHKAa IO METOIY
pamxupoBanus u/uinu 360 mpoBoaUTCS 6€3 €ro yJacTus B YCTAHOBIICHHBIE ITYHKTOM 5
CPOKH.

6. O1eHKa clyXalluX, YBOJCHHBIX U3 FOCYJAapCTBEHHOTO OpraHa J0 OKOHYAaHUS
OLICHMBAEMOI'0 MepUoja, MPOBOJUTCS 0€3 UX ydacTHsl B yCTAHOBJIICHHBIC IMMYHKTOM 5
CPOKH.

7. Pe3ynbTaThl OLIEHKU BBICTABIISIIOTCS MO CIEAYIOLIEH rpajaluu:

"BeinonsseT pyHKIMOHAIbHbIE 0043aHHOCTH 3P PEKTUBHO",

"BrinonsseT GyHKIIMOHAIBHBIE 00S3aHHOCTH HAIJISKAIIUM 00pa3om",

"BoinonsseT GyHKIHOHAIbHbIE 00A3aHHOCTH YAOBIETBOPUTENIHHO",

"BreimonHser (QyHKIIMOHAIbHBIE OOS3aHHOCTH HE YIOBICTBOPHTEIBbHO" (
HEYIOBJIETBOPUTEIbHAS OLIEHKA).

Pesynbraty "BeimonuseTr ¢yHKIHOHaNbHBIE 00s3aHHOCTH 3P (HEeKTUBHO"
COOTBETCTBYET JIMANa30H OLEHOK OT 4 10 5 6amioB, "BeinonHaer QpyHKIMOHAIbHBIC
00s13aHHOCTH Hajiexamum obpazom" ot 3 o 3,99 OGamwios, "Beimomuser



n

GbyHKIIMOHATbHBIE OOSI3aHHOCTH YJOBIETBOpHUTENbHO" OT 2 1o 2,99 6amios,
BrinonHser ¢pyHKUMOHAIbHBIE 0053aHHOCTH He ynoBiaeTBoputenbHo" ot 0 go 1,99
0asioB.

8. Pesynbrarel goctwkenuss KM u pesynbTaThl OIEHKH IO METOIY
PaHKUPOBAHMUS SIBIIIIOTCS OCHOBAaHUEM JIJIsl IPUHSITUSL PEIICHUH 10 BbIIIaTe OOHYCOB,
MOOUIPEHHIO, 00YYEHHIO, POTAIlUH, TOHMKEHUIO B TOCYIaPCTBEHHON JOIKHOCTH JTUOO
YBOJIbHEHUIO.

9. Pe3ynbTaThl OLIEHKU 1O MeTOoay 360 SBIISIOTCS OCHOBAHMEM JJIsi IPUHATUS
penieHuit mo 00y4eHHIO CITyKallero.

10. Opranu3aioHHOE COTIPOBOXKACHUE OIICHKHA 00ECTIEYNBACTCS PYKOBOIUTEIEM
amnmapaTta MaciuxaTa, Ha KOTOPOTO BO3JIOKEHO MCIOJIHEHHE O0S3aHHOCTEH CITy>KObI
yIpaBlieHHs TepcoHaaoM (KaapoBOW ciyx00i) (mamee — ciayxba ympaBiIeHUS
MEPCOHAJIOM), B TOM YHCIIE TOCPEICTBOM MHGOPMAIIMOHHON CUCTEMBI.

[Ipu 3TOM city)00#1 ynpaBieHUs: IEPCOHATIOM B MH(OPMALHMOHHOW CHCTEME
co3faeTcs rpaduK OIEHKH CIIyKalllUX, KOTOPbIH yTBEPXKIAeTCs TOJDKHOCTHBIM JIMIIOM,
MMEIOIIUM TIPaBO Ha3HAYEHUS HA TOCYJAPCTBEHHYIO JOJKHOCTh U OCBOOOXKIECHUS OT
rOCY/IapCTBEHHOW MOJKHOCTU aJIMUHUCTPATHUBHOI'O T'OCYJAPCTBEHHOTO CIIYXKaIEro
kopmyca "Bb".

11. Cnyx0a ympaBieHHS NEPCOHAIOM OOeCIeuYrBaeT O3HAKOMIICHHE
OLICHMBAEMOTO CITY>KaIIEro ¢ pe3yJbTaTaMH OLIEHKU B TEYEHUE ABYX pabOyuX JHEH co
JTHS €€ 3aBEPIICHHS MOCPEACTBOM HH(POPMAITMOHHON CHUCTEMBI W/WIM WHTPAHET -
nopraja rocyapCTBEHHBIX OPraHOB JIMOO CUCTEMBI JIEKTPOHHOTO JOKYMEHTO000pOoTa

12. B cnyuyae Hecoriacus ¢ pe3ysbTaTaMH OLICHKHU CITy>Kaluil oOpainaercs c
COOTBETCTBYIOIIMM 3asiBI€HUEM B TPOU3BOJbHONM ¢GopMe O NPOBEACHUU
KaJIMOPOBOYHOM CECCHM K JIOJPKHOCTHOMY JIMIlYy, UMEIOIEMY MPaBO HAa3HAYEHHs Ha
rOCyJapCTBEHHYIO JOJKHOCTh U OCBOOOXIEHUS OT TrOCYAapCTBEHHOM JOJIKHOCTH
aIMUHUCTPATUBHOIO TrOCYJAPCTBEHHOTO Ciy’Kamero koprmyca "b" B TedeHue nsatu
pabounx JAHEN co JHS O3HAKOMIICHUS C pe3yJIbTaTaMU OLEHKH.

13. Pemenue kanuOpOBOYHOM CECCHH MOXET ObITh 005KaJ0OBAHO IOCY1aPCTBEHHBIM
CIY’)KalllUM B COOTBETCTBHM C YCTAHOBJIEHHBIM IOPSJIKOM AJIMHHUCTPATUBHOIO
npoLeaypHO-IpoeccyalbHOro kojekca Pecyonuku Kazaxcran.

14. JIokyMeHTBI, CBSI3aHHBIE C OLICHKOM, XpaHATCA B CIyKOe yIpaBieHUS
NEPCOHAJIOM B T€UEHUE TPEX JIET CO JIHA 3aBEPIICHUS OLIEHKU, a TAK)KE MPHU HATUUHU
TEXHUYECKOM BO3MOXKHOCTH B HH(POPMAITMOHHOM CHCTEME.

15. Pe3ynbTaThl OLIEHKH SIBISIFOTCS] CTPOro KOH(PHIEHIMAIbHON HHPOpMALEN U He
NOJJIeKAaT pa3rjJalleHHI0 TPETbUM JIMIAM, 3a HUCKJIOYEHHEM CJIy4daeB, KOrna
roCy/1apCTBEHHBIA OpraH 00s3aH pacKphITh JAHHYIO MH(POPMALIMIO B COOTBETCTBUU C
3akonoMm PecnyOnuku Kazaxcran "O gocryne k undopmanuu".



16. Pa3nornacusi, CBsI3aHHBIE C MPOIEAYPON OIIEHKH, PACCMATPUBAIOTCS CITYKOOM
yIpaBJeHUs MEPCOHATIOM IIPU COICUCTBUU BCEX 3aMHTEPECOBAHHBIX JIUI] U CTOPOH.

17. OnenuBaroiiee JuIo 00eCreunBacT:

1) nmoBeneHUE 10 CBEACHUS OIICHUBAEMBIX JIHUI[ OOIIUX PE3yJIbTaTOB PaOOTHI
rOCyJapCTBEHHOTO OPTaHa/CTPYKTYPHOTO MOAPA3ACIICHUS 32 OIEHUBAEMBIN MTEPUO/T;

2) CBOEBPEMEHHYIO ITIOCTAaHOBKY, coryiacoBanue u yreepxkaenue KLU;

3) npoBefeHUE B TEUEHHUE OIICHMBAEMOI0 MEPUOAa PETrYJIPHOTO MOHUTOPUHIA
crenenu BeinoiaHeHus KL u mpenocraBieHre UM UTOTOBOM OLIEHKU AEATEIBHOCTH U
KOHCTPYKTHUBHOM OOpaTHOM CBSA3U; MPOBEJICHUE B TECUCHUE OIICHUBAEMOI'O IEpUoja
PEryJIspHOTO MOHHUTOPHUHTA CTEMEHU BBHIMOJHEHUS (DYHKIIMOHAIBHBIX 00s3aHHOCTEN
OIIEHUBAEMBIMHU JIMIIAMH M TPEJOCTABICHHUE UM UTOTOBON OIIEHKH AEATEIHHOCTH
pabOTHHKA ¥ KOHCTPYKTUBHOU 0OpaTHOM CBSI3H;

4) ydyacTue B KaJTMOPOBOYHBIX CECCHUSX M B PEUICHUU CIOPHBIX BOIPOCOB IO
OIICHKE OLICHUBAEMBbIX JIUI], B CTy4ae UX BOBHUKHOBEHUS B MPOIECCE OLCHKHU.

18. OeHuBaeMoe JIUII0 00ECIIEYNBAET:

1) mpoBeneHue peryasipHOro MOHUTOPHUHTA CTeNeHW BbinmojiHeHus uMm KI[A/
MIOCTABJICHHBIX 3a]1ay;

2) mpoBeZicHUE CBOEBPEMEHHOM CaMOOIIEHKH B paMKax OILEHKHU €r0 JeSTeIbHOCTH
o metoay 360;

3) yyacTue BO BCTpeUax ¢ PyKOBOAMUTENEM MO OOCYKIICHUIO PE3YJIbTATOB OLICHKU
NEeATEeIbHOCTH.

19. PykoBoauTenu Ciry»O0bl yIpaBJICHUs IEPCOHATIOM 00€CTIEYNBAOT:

1) opranuzanuio u COMpPOBOXKACHUE MpOIlecca OLEHKHU ACSTEIbHOCTH, BKIIHOYAs
MOJATOTOBKY KOMMYHUKAIITMOHHBIX COOOIIECHHI, KOHCYJIbTUPOBAHUE YYACTHUKOB
mpoiiecca OleHKH;

2) npoBe/IeHNE CBOEBPEMEHHOTr0 aHainu3a u cornacoBanue KIU;

3) npu HEOOXOIUMOCTH, y4acTHE BO BCTpeUax PYKOBOAMUTENS U PaOOTHHUKA,
MOMOIIlb B Pa3pelIEHUU CIIOPHBIX BOMPOCOB MyTEM KOHCYJIbTHUPOBAHUS MO BOMPOCAM
Ipoliecca OLEHKH JIESITEIbHOCTH;

4) npoBeicHHE KaTMOPOBOUYHOW CECCUU, BKJIIOYAs MOJArOTOBKY MH(OpMAIUU 10
KaXKJOMY pabOTHUKY B paMKax MOJATOTOBKHU K KAJIMOPOBOYHBIM CECCHSIM;

5) NOJTHOTY U CBOEBPEMEHHOCTh 3aMOJHEHUSI HEOOXOIUMBIX JOKYMEHTOB B paMKax
OIICHKH JESTEIbHOCTU 3a OTYETHBIM TMEpPUOJ, BBEICHHE HEOOXOIUMBIX YUETHBIX
3amuced, OTHPaBKy COOTBETCTBYIOIIMX YBEIOMJICHUM pabOTHHMKAM B paMmKax
TIPOBENICHUS OIEHKH JIEATETLHOCTH PAaOOTHUKOB.

20. Pe3ynbpTaThl OLEHKHM MOTYT OBITh U3BECTHBI TOJIBKO OLIEHMBAEMOMY JIUILY,
OIICHUBAIOILIEMY JIUIlY, PYKOBOJAUTEIIO CIYKObI YIIPaBICHUS EPCOHATIOM (KaJIpOBOM
CITyObl) M YYaCTHUKAM KaIHOPOBOUYHBIX CECCUH.



I'nasa 2. ITopgaok OLEHKH PyKOBOAUTEIA CTPYKTYPHOTO IIOpa3eIeHHs II0 JOCTHKEHUIO

KL}

21. OneHka AeATEeIbHOCTH PYKOBOJUTENSI CTPYKTYPHOIO IOJpa3AeieHus
OCYLIECTBJISIETCS. HA OCHOBE OLEHKH JocTrkeHust KIU.

22. K1Y ycTanaBnuBaeTcs OLEHUBAIOLIUM JIMIOM IO COTJIACOBAHUIO CO CIYKOOi
yOpaBJi€HUs MEPCOHAJIOM B HWHIMWBUAYAJbHOM IUIaHE pPabOThl PYKOBOIUTENS
CTPYKTYPHOI'O MOJpa3JejeHus, COCTaBIsIEMOr0 B TEUEHUE AECATH pabouyux JHEH
nocjie Hayaja OIIEHMBAeMOro Imepuoja mo (opme, COINIACHO MPUIIOKEHHIO0 | K
MeToauKN OLIEHKH JIEATENBHOCTH aAMUHHUCTPATUBHBIX IOCYAAPCTBEHHBIX CIIYKaIIUX
kopmyca "b".

IIpyn Ha3HaYEHMM CIIY’KAIIETO Ha JOJDKHOCTH IIOCIE Hadajla OLEHMBAEMOTO
nepuoga KL ycranaBnuBaroTcsi B T€YEHUE AECATH pabOUYMX JHEH CO AHS €ro
HAa3HA4YEHUs Ha JOJDKHOCTb.

[Ipu 3TOM B TeueHHe MATH pabOYuX JHEW CO AHS YCTaHOBJIEHHUS (YTBEPKICHHS)
KU cnyx0a ynpaBiieHus] IepcOHAIIOM oOecreuynBaeT (pu HATUYUH TEXHUYECKON
BO3MO’KHOCTH) pa3MeIlleHHe WHIWBHUAYAJIbHOTO MJIaHa paboThl B MH(DOPMALMOHHON
CUCTEME.

B cinydae, ecnu Cpok € Jarhl Ha3HAYEHHUS CIYKALIETO A0 OKOHYAHHUS
OLICHMBAEMOI'0 IEpUOJa COCTaBiIsieT MeHee Tpex Mecsanes, KI[W ykazanHomy
CIIy’KalleMy HE yCTaHaBIUBAIOTCS.

Onenka poctmxkenus KL pykoBoauTenst CTpyKTYpHOTO IOJApPA3AEIICHUS
OCYILECTBIISIETCS OLEHUBAIOLINUM JIULIOM B CPOKH, YCTAHOBJICHHBIE B ITyHKTE 5.

[Tpu 3TOM ciy>x0a ynpaBieHHs IEPCOHATIOM B IEJSIX 00€CIIeUeHHsI TOCTOBEPHOCTH
CBEJICHUI TPOBOAST MpEABAPUTEIbHBIN pacueT ¢aktudeckux 3Hauenuit KU u
OCPEJICTBOM HH(POPMALIMOHHON CUCTEMBI (MPU HATTMYUHU TEXHUYECKON BO3ZMOKHOCTH)
HAIpaBJISIET €r0 OLEHUBAIOIIEMY JIMIly B CPOK HE MO3JHEE MATH pabouux JHEH 10
HACTYIUICHUS ITOCJIEIHETO THS OLIEHKH COTJIACHO IIYHKTY 5 HacTosmed MeToauky.

23. KIIY ycranaBiamBaroTCs B KOJMYECTBE OT TPEX A0 MIATH U JOJKHBI OTPAXKATH
0’KHMJIaeMbl€ KOHKPETHBIE PE3YyJIbTATHI JEATEIBHOCTH OLEHUBAEMOrO JHMIA 1O KOHLA
OLIEHUBAEMOT 0 NIEPUOA.

24. KIIN nonxHBI UMETh KOJUYECTBEHHBIC MU KAUYE€CTBEHHBIE MHIMKATOPHI
U3MEPUMOCTH JOCTUKEHUS LeTeil U ObITh:

1) KOHKpPETHBIMHM (TOYHO OINPENEIAETCS PE3YIbTAT C YKAa3aHUEM O0KHIAAEMOTO
IOJIOKUTENBHOIO U3MEHEHUS], KOTOPbII HEOOXOAUMO JIOCTHYB);

2) u3MepUMBbIMU (ONPENEIAIOTCA KOHKPETHBIE KPUTEPHUM I U3MEpPEHUs
noctxkenus KIN);

3) nmoctmwxumbiMu (KLU onpenenstorcst ¢ y4eTOM HMEIOIIHUXCS PECYPCOB,
MOJIHOMOYHUU U OTPAHUYECHUI);



4) orpaHWYeHHBIMU BO BpeMeHH (ompezensercs cpok noctkenus KIIU B Teuenue
OIICHMBAEMOTO TIEpHO/a);

5) opueHTHUpPOBAaHHBIMH Ha TMOBBIMICHUE 3G(PEKTUBHOCTU AEATEIBHOCTH
rocyJapCTBEHHOTO OpraHa.

25. Buecenne uzmenennii B KLU ocymiectBisieTcs B ciaydae u3MeHEHUs (PyHKIIHIA
U CTPYKTYpbl TOCYJAapCTBEHHOTO OpraHa, HEMOCPEACTBEHHO BIIUSIOIIETO Ha
noctrxenue KI.

26. Undopmarmonnas cucrema, 1u00 B cllydyae €€ OTCYTCTBHS CIyX0a
YIPABJICHUS IEPCOHATIOM, YBEAOMIIIET PYKOBOJIUTENS CTPYKTYPHOTO MOIPa3AEICHUS O
IPOBEJICHUM B OTHOIICHUWM HEro OLEHKM HE MO3JHEE IMATOr0 4ucia Mecsua,
CJIEIYIOLIETO 32 OTYETHBIM KBapTaJIOM.

27. OUueHOYHBIN JTUCT HAMPABISIETCA JJI PACCMOTPEHUS OLICHUBAIOIIEMY JIUILY
OCPEICTBOM MH(OPMAIMOHHON CHUCTEMBI, TMOO B Cllydae €e OTCYTCTBHS CIYKOO0M
YIPABIICHUS IEPCOHAIIOM.

[To uToram paccMOTpeHUsI TPEACTABICHHBIX MAaTEPUAIOB OLEHUBAIOIINM JIUIIOM
BBICTaBJISIIOTCS OIIeHKH (0T 0 10 5-TH) B COOTBETCTBYIOIIEH rpade OIEHOYHOTO JIUCTa
no (opMe coriacHo MNPUIOKEHUIO 2 K METOAMKH OLEHKU JesTEeIbHOCTH
aJMUHHACTPATUBHBIX T'OCYNAPCTBEHHBIX CIIyKalux kopmyca "b".

[Ipu BeICTaBJICHUH OIEHOK OIICHUBAIOIIEE JTUIIO UCIIONB3YET TAOIUILY OMpeaeTIeHUs
JOITyCTUMOM OLIECHKH B 3aBUCHUMOCTH OT MPOLIEHTA PEAIM3aLHNK KIKYEBOrO LIEJIEBOTO
UHAMKATOpa MO (popMe, COrJacCHO NPHIIOKEHUIO 3 K METOUMKH OLEHKH AESTEIbHOCTH
aIMUHUCTPATUBHBIX TOCYIAPCTBEHHBIX CIIy>Kalux kopmyca "b".

I'maBa 3. ITopamok onenku cCiry>kamux kopiryca "B" MeTonoM pamKupoBaHuU

28. Ouenka ciyxamux kopmyca "b" ocymiecTBiasieTcst 1o METOLy paHXKUPOBAHUSI.

29. Ouenka ciykamux kopmyca "b" mo MeToay paH:KMpOBaHUS OCYILIECTBIISIETCS
PYKOBOJMTENEM CTPYKTYPHOTO MOAPA3ACIICHUs IO JOopMe, COTIIACHO MPUIIOKEHHUTIO 4 K
MeToauKu OLICHKH JIeSITEIHbHOCTH aAMUHUCTPATUBHBIX TOCYAapPCTBEHHBIX CITY>KaIllUX
kopryca "B" mocpemctBom uHGOPMAIMOHHONW CHUCTEMBI, (QYHKIIMOHUPYIOMEH B
roCyJJapCTBEHHOM OpraHe (MpU HAIMYWUU TEXHUYECKOW BO3MOXKHOCTH). [Ipu 3TOM B
Clydae OTCYTCTBHSI TEXHMUYECKOM BO3MOKHOCTH OIIEHKA MPOBOJUTCS HA OyMa)KHBIX
HOCHTEIISX.

30. UudopmanmonHas cucrtema, JubO0 B ciydae €€ OTCYTCTBHUs Ciyk0a
yIpaBIICHUs NMEPCOHAIIOM YBEIOMIIAET cilyxaiero kopmnyca "b" o mpoBeaeHun B
OTHOILIEHUH HETO OIIEHKH HE MO3/HEE JIeCSATOr0 4YMclia Mecsla, CIEeAYIOIIero 3a
OTYETHBIM KBAPTaJIOM.

31. OueHuBarIIeMy JIMIY OIICHOYHBIM JUCT HaNpaBsieTCsd MH()OPMAIMOHHON
CUCTEMO, THOO B CIydae €€ OTCYTCTBHUS CITyKO00# yIpaBiIeHUS IEPCOHATIOM.



OLeHMBAOIINM JIUIOM BBICTABIISIIOTCS OLIeHKH (0T 0 70 5-TH) B COOTBETCTBYIOIIEH
rpade OIEHOYHOTO JUCTA MO (hOopME COrIacCHO MPUIOKEHUIO 4 K METOIUKN OIEHKHU
JlesATenbHOCTH aIMUHUCTPATUBHBIX TOCYJapCTBEHHBIX CiIyKamux kopmyca "B".

B ciyuae ecnu konmyecTBO ciaykamux kopiyca "b" cTpykTypHOro noapasaeneHus
IOPEBBIMIAET MATHAECAT YEIOBEK, OLIEHKA OCYIIECTBISAETCA TaKXke JHULAMHU,
OTpeENSIEMbIMH OIEHUBAIOIIUM JIULIOM.

32. Onenka cayxamux Kopryca "b" ¢ ydeToM ypOBHS ITOCTUTHYTBIX UMH
PE3yIbTATOB MPH BBHIMOJHEHUU (YHKIIMOHAIBHBIX 00sS3aHHOCTEH, a Takke oObema U
CJIOKHOCTH BBINOJHAEMON pabOThl B OLEHHMBAEMOM IEPUOJE OMNPEAeNsieTCs MO
CJIEIyIOIUM ITapaMeTpaM:

KauyeCTBO BBINOJHEHUS (PYHKIIMOHABHBIX 00513aHHOCTEH;

COOJII0JIEHUE CPOKOB BBIITOJIHEHUS 33/1a4;

CaMOCTOSITEIbHOCTh U MHUIIMATUBHOCTD;

TPY10Bask JUCLUIUIMHA.

I'naBa 4. ITopanok onerku no Meroxy 360

33. Ouenka no merony 360 mpoBOAMTCS OJMH pa3 B rOJl AHOHUMHO B
uHpopmanuonHoit cucteme. [lpu 3ToM B ciydae OTCYTCTBHUS TEXHUYECKOU
BO3MOKHOCTH OLIEHKA MTPOBOJAUTCS HA OYMaKHBIX HOCUTEISX.

PykoBoauTeNn# CTPYKTYPHBIX MOJIPA3ACIICHUI MPOXOIAT OlleHKY MeToaoM 360 1o
dbopMe, corjiacHo NPUIOKEHUIO 5 K METOAUKU OIEHKH JeSITEeIbHOCTH
aJIMUHHUCTPATUBHBIX TOCYJAPCTBEHHBIX CIyXalux kopmnyca "b", ciayxamue kopmyca "
bB" mo ¢opme, cormacHo npuiokeHH0 6 K METOAUKH OLIEHKH JesITEIbHOCTH
aIMUHHACTPATUBHBIX T'OCYNAPCTBEHHBIX CIIyKalux kopmyca "b".

34. Metonom 360 OLIEHUBAIOTCS CIAEAYIONIME KOMIETEHIIMM B 3aBUCUMOCTH OT
KaTerOpUH OIIEHUBAEMBIX JIUII:

JUIS PyKOBOJUTENEN CTPYKTYPHBIX IOJIPA3AECICHUN:

YIpPaBJICHUE JIEATEIbHOCTbIO;

BBICTpanBaHUE YPHEKTUBHBIX KOMMYHUKAIIH;

CJIeIOBaHUE ATUYECKUM HOpMaM U IPUHLUIIAM;

yIpaBi€HUE U3MEHECHUSIMU,

OpUEHTAIIUS Ha PE3YJIbTAT;

CaMOCTOSITEIbHOCTh Y HaBBIKU MIPUHATHS PEIICHUI;

yIIpaBJIICHUE KOMaHJIOW;

JUAEPCKUE KaueCcTBa;

COTPYJHUYECTBO;

OTEPATUBHOCTH;

CaMOpa3BUTHE;

WHULIMATUBHOCTb;



JUIs CITy Kamux kopmyca "b":

BbICTpanBaHue 3PHEKTUBHBIX KOMMYHUKAIIHI;

CJIEIOBAaHNE ATUYECKUM HOpPMaM U IIPUHIUIIAM;

yIpaBJIeHHE U3MEHEHUSIMH;

OpHEHTALs Ha PE3yJIbTaT;

CaMOCTOSITEJIbHOCTh Y HaBBbIKU MTPUHATHS PELICHUII;

COTPYIHHUYECTBO;

OIEpaTUBHOCTE;

caMOpa3BUTHE.

35. KoanuecTBo y4acTBYIOIIMX B OMPOCE JIUI[ JOJIKHO OBITh HE MEHEE TpeX U He
0oJiee ceMu YelOoBeK, MHAUBUYAIbHO OMpeAeseMblXx HH(HOPMAIMOHHOW CHUCTEMOM,
aub0 B CiIy4yae €e OTCYTCTBHUS CIy>XKOOH ympaBiIeHHs MEPCOHANIOM, IS KaXKIOTO
OLICHUBAEMOTO JIMLIA.

B onenke ciyxamiero merogom 360 Takke MperycMOoTpeHa ero camoolieHka. [Ipu
3TOM B UTOTOBBIX PE3YJIbTATaX CAMOOIEHKA CIIYXKALIEro HE YUYUTHIBACTCS.

B kpyr onpammBaemMbIX JHIL] BKIOYAIOTCA:

1) HEnmoCpeICTBEHHBIN PYKOBOJUTEND;

2) cinyxamuii kopryca "b", Haxongmuicsa B IpsIMOM NOJTYMHEHUN OLIEHUBAEMOTO
JTUA;

3) nuila, HaXOAAIIKMECs C OIIEHUBAEMBIM JIMIIOM Ha OJIHOM YPOBHE IO JIOJKHOCTH U
TE€CHO B3aMMOJIECHCTBYIOIIUE C HUM.

36. Cnyx0a ynpaBieHUs NMEPCOHATIOM aJIMUHUCTPUPYET MPOIIECC OLEHKHU IO
merony 360, dopmMupyer MHAMBUIyaIbHbIE OTUYETHl M OPraHU3yeT MPEAOCTABICHUE
oOpaTHOM CBsI3M MO pe3yibTaTam oneHKu 360 mo ¢popMaM COrIaCHO MPUIIOKEHUSIM 7 U
8 MeToMKH OLIEHKHU JeATEIbHOCTH a[IMUHUCTPATUBHBIX I'OCYIaPCTBEHHBIX CITYKAILIUX
kopmyca "b". Ilpu ¢popMupoBaHNY TEMATHKH CEMHHAPOB MOBBIIIEHUS KBaTU(UKAITUU
U JUCUUIUIMH KYpCOB MEPENOATrOTOBKU CIY>KOOM yIpaBieHUs! MEPCOHATIOM JIOJKHBI
OBITh YUTEHBI Pe3yJbTaThl OLIEHKH MeTo/a 360, B TOM UKcie HauMEHEe BbIpaKEHHBIE
KOMIIETEHIIUU CITY>KAIlIEeTO.

I'masa 5. ITopsanok mpoBeAeHNA KAIHOPOBOIHEIX CECCHi M IPEAOCTABICHHI 00paTHOH
CBA3H

37. C uenblo corinacoBaHus U COOMIOJEHUS €AMHOTO MOIX0/1a K MPOLIECCY OLIEHKU
rOCyJlapCTBEHHbIE OpTraHbl MPOBOASAT KalUOPOBOUYHBIE CECCUU B IMOPSIKE,
IpeyCMOTPEHHOM B IyHKTe 13 Hacrosmeit Metoauku.

38. JIOJKHOCTHOE JIMIO, UMEIOIIEE MPABO HA3HAYEHUsI HA TOCYyAAapCTBEHHYIO
JOJDKHOCTh U OCBOOOKIEHUS! OT FOCYAAPCTBEHHOM TOJKHOCTH aIMUHUCTPATUBHOIO



rOCy/IapCTBEHHOTO CIy’Kallero kopmyca "B" mpuHuUMaeT peueHwe O MpOBEACHUH
KaJIMOPOBOYHOM CECCUU U YTBEPXKIAET €€ COCTaB B TECUCHHUE TpeX pabouyux JHEH co
JTHSI TIOCTYTIJICHUST OOpAIeHUS CITyKAaIIero.

39. KanuGpoBouHas ceccusi MPOBOJUTCS B TEUCHUE JIECITH pabouuX JHEH CO JTHS
oOpareHus CiayXaliero B MOpsIKe, MPeaIyCMOTPEHHOM B MyHKTe 13 HacTosmiei
MeTtoanku.

40. Cnyx0a ynpaBieHHs TMEPCOHAJIOM OPraHU30BBIBACT JIESTEIHLHOCTH
KaJTMOPOBOYHOM CECCHUMU.

41. Ha xanuOGpoBOYHOM CECCUU OIEHUBAIOIIEE JIMIIO KPATKO OMHUCHIBACT paboOTy
OIICHMBAEMOT0 JIMIA U aPTYMEHTUPYET CBOIO OLIEHKY.

VYyacTHUKY KaIMOPOBOYHOM CECCUM MOTYT MOJJEPKaTh OIIEHKY OIIEHUBAIOIIETO
JUa TM00 MPUBECTU APTYMEHTHI JJIsl KOPPEKTUPOBKHU OLICHKH.

KoppekTupoBka OlIEeHKH OCYIIECTBISETCS KaK B CTOPOHY TOBBIIICHUS, TaK U B
CTOPOHY TTOHUKEHUSI.

HUtoroBasi oleHKa NPUHUMAETCA OOJBIIMHCTBOM TOJOCOB YYaCTHUKOB
KaIMOPOBOYHON ceccuu M OQOPMIISIETCS COOTBETCTBYIOIIMM MpoTokoiaoMm. Ciyxba
yIPaBJICHUS TIEPCOHATIOM O0ECTIEUHBAET pa3MeEIIeHUE TPOTOKOIA B HH(OOPMAITMOHHON
cucreMe (MpU HATMYUKM TEXHUYECKOH BO3MOKHOCTH) B TEUCHHUE TPEX paboumX JTHEH Co
JTHSL €T0 TOANKUCAHUS.

42. Tlo pe3ysbTratamM KaauOpPOBOUHOW CECCHUU OIIEHUBAIOIIEE JIMIIO MPOBOAUT
BCTPEUU C OIIEHUBAEMBIM CIIYKAIlIUM U IPEAOCTABISIET OOPATHYIO CBA3b O PE3yJIbTaTax
UTOTOBO OLIEHKHU.

Bo Bpems BcTpeuun 00CyKIat0TCs CAEAYIONIUE BOMIPOCHI:

0030p TIOCTHKEHUH 32 OIICHUBACMBIN TIEPHO/T;

0030p pa3BUTHS HABBIKOB U KOMIIETCHIIHII;

0030p MOTeHIIMAaa U 00CYK/ICHHE KapbePHBIX YCTPEMIICHUN pabOTHHUKA.

OueHuBarolee JIMIO 00eCeunBaeT aTMoc(epy OTKPBITOTO U APYKETOOHOTO
JMajaora BO BpeMsi BCTPEUH.
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