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OO0 yrBepxKneHIH MeTOnMKH OEHKH JEATENHHOCTH aIMHHIUCTPATUBHBIX I'OCYAaPCTBEHHBIX
CIyx»amux kopiyca "B" rocyaapcTBeHHOro yapexaeHns "AmnmapaTr Maciamxara ropoaa
bamxam"

Pemenne banxamckoro ropoackoro macnuxara KaparanamHckoil ob6nactu ot 26 ampens
2023 roma Ne 2/36

B cootBerctBuu ¢ 3akonamu Pecriyonuku Kazaxcran "O MeCTHOM rocyJapCTBEHHOM
yIpaBieHUU U camoymnpaiiennn B Pecriybnuke Kazaxcran", "O rocynapcTBEHHOH City»KOe
Pecny6nuku Kazaxcran", nmpukasom Ilpencenarens ArenrcrBa Pecniyonuku Kazaxcran no
JieJIaM TOCYIapCTBEHHOW CITYKObI U MPOTUBOACHCTBUIO KOppyniuu oT 16 ssuBaps 2018 rona
No 13 "O HekoTOphIX BOMNpPOCax OIEHKHU [JEATEIbHOCTH aJIMUHUCTPATUBHBIX
roCcyJIapCTBEHHBIX ciyx)anux" (3apeructpupoBal B PeecTpe rocy1apcTBEHHON perucTpainuu
HOPMAaTUBHBIX MIPABOBBIX akTOB 3a Ne 16299), ropoackoit maciauxat PELLIJI:

1. Y1BepauTh npunaraemyro MeTOIUKYy OLEHKU JEATEIbHOCTH aJMUHUCTPATUBHBIX
rOCyJIJapCTBEHHBIX CiyXalux Kopmyca "B" rocygapcTBeHHOro yupexjaeHus "Amnmapar
Maciuxara ropoja banxamr".

2. [Ipu3HaTh yTpaTUBIIMMHU CUJIY pelieHrne balxamckoro ropoJickoro maciuxara ot 15
uoHs 2022 roma Ne 13/110 "OO6 yrBepxkaeHun METOIUKH OIEHKH JI€STECIHHOCTH
aIMUHUCTPATUBHBIX TOCYIApCTBEHHBIX CIyXamux kopmyca "B" rocymapcTBeHHOTO
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yupexaeHus "Anmapat Maciuxata ropoga bamxam"" (3apeructpupoBaHo B Peectpe
roCyapCTBEHHON PErucTpalii HOPMaTUBHBIX MPaBOBbIX akTOB 3a Ne 168870).
3. Hacrosimee pemieHre BBOAUTCS B JEHCTBHE 110 HCTEYEHUU JECATU KAICHIAPHBIX JHEN

IIOCJIC OHA €ro IIEPBOTO OCI)I/II_II/IaJ'IBHOFO 0Hy6J’II/IKOBaHI/IH.
Ipencenarens ropoackoro maciauxara A.MycipiMoB
YTBEpKIEH peliecHueM

TOpPOJICKOTO MaciuxaTa
ot 26 ampens 2023 roga Ne2/36

OO0 yTBepxKaeHHA METOAUKH OLCHKH AEATSIFHOCTH aJMUHICTPATHBHEIX TOCYJapCTBEHHBIX
cnyxamux Kopmyca "b" rocymapcTBeHHOrO yapexxaeHus "Anmapar Macimixara ropoaa bamxam"

I'masa 1. OOmue moIoXEHHUA

1. Hactosmas MeTo/iMKa OLIEHKU 1€ATeTbHOCTH aIMUHUCTPATUBHBIX TOCYAAPCTBEHHBIX
ciaykamux kopmyca "B" rocynapcTBeHHOro yupexzaeHus "Amnmapar MaciuxaTa ropojaa
banxam" (manee - Metoauka) pazpaboTaHa B COOTBETCTBUU C MYHKTOM 5 cTaTbk 33 3akoHa
Pecnyonuku Kazaxcran "O rocynapcrBeHHoit ciyx0e Pecnyonuku Kazaxcran" (manee -
3akoHn), [Ipunoxenuem 2 k npukasy [Ipencenarens ArentcrBa Pecnyonuku Kazaxcran mo
JieJIaM TOCYAapCTBEHHOU CIIyKObl U MPOTUBOACHCTBUIO KOppynuuu oT 16 ssuBaps 2018 rona



Ne 13 "O HekoTOphIX BOIpOCax OLEHKH J€STEAbHOCTH aJIMHHUCTPATHUBHBIX
roCyJJapCTBEHHBIX ciayxamux" (3aperucTpupoBaHo B PeecTpe rocynapcTBEHHOM
perucTpaluy HOpPMAaTUBHBIX MPaBOBbIX akTOB 3a Ne 16299) (nanee - TunoBas meTonuka) u
OmpeenseT TMOPSAOK OIEHKU JeSATEIbHOCTH aJIMUHUCTPATHUBHBIX TOCYJAapCTBEHHBIX
ciaykamux kopmyca "B" rocynmapcTBeHHOro yupexzaeHus "Amnmapar MaciuxaTa ropojaa
banxam" (nanee - anmapat maciuxara).

2. Metouka OLIEHKU JEATENIbHOCTH aIMUHUCTPATUBHBIX TOCYJAPCTBEHHBIX CITY>KAIIUX
kopryca "B" anmapata Maciuxara yTBEp>KAAeTCs MEPBBIM pykoBoauTeneM banxamickoro
rOpPOJICKOT0 MaciuxaTa Ha OCHOBE TUIIOBOM METOIUKH C yYETOM CHeHU(PUKH ACSITEIbHOCTH
amnrapara Macjiuxara.

3. OcHOBHBIE HCTOJB3YEMbIE IOHATHS B HacToAEeH MeTonuke:

1) BhIlLIECTOAIINI PYKOBOJIUTEND - JUIO, IO OTHOIIEHUIO K KOTOPOMY HEMOCPEICTBEHHBII
PYKOBOJUTENH OLIEHUBAEMOTO CIYKAIIETO HAXOAUTCS B IPSIMOM MTOAYMHEHUU;

2) HEMOCPEACTBEHHBII PYKOBOJIUTEND - BBIIECTOSIEE 10 TOCYJAPCTBEHHOMN JOIKHOCTH
JIMLO, 10 OTHOLICHUIO K KOTOPOMY TOCYJIApCTBEHHBIN CIy>KalllUid HAXOJIUTCS B MPSAMOM
MOJYMHEHUHN B COOTBETCTBUU C €r0 JIOJHKHOCTHOW MHCTPYKIIUEH;

3) oleHUBAIOIIEE JUIO - HEMOCPEICTBEHHBIN PYKOBOJUTENb WU/WJIM BBIMIECTOSIIUMA
PYKOBOAMTENb B 3aBUCUMOCTU OT CHEHU(PUKHU AESTEIbHOCTH TOCYJapCTBEHHOTO OpraHa, a
TaK)Ke KpYyT JIUI] U3 pabovyero OKpy>KeHUs OIEHUBAEMOT0 JIUI[A TPU OIleHKe MeToAoM 360;

4) pyKOBOJWTEINb allapara Macjiuxara - aJMUHUCTPATUBHBIA TOCYIapCTBEHHBIH
ciyxammii koprryca "b" kareropuii E - 2;

5) cayxanuit kopryca "bB" - nuiio, 3aHUMaronee aAIMUHUCTPATUBHYIO TOCYIapCTBEHHYIO
JTOJKHOCTB Kopryca "b", 3a UCKIIFOUeHHEM PYKOBOIMTENS almapara Maciinxara,

6) oLleHHBaEMOE JIUIIO - PYKOBOJMTEINb aliapaTa Macjiuxara Wid ciiykanui kopmyca "b"

7) kiroueBble LeneBble UHAUKATOPHI (nanee - KI[) - moka3arenu, ycTaHaBIMBaE€MbIE TSI
PYKOBOJUTEIS anmapara MaciauxaTa U HalpaBJIeHHbIE HA JOCTUKEHUE TOKYMEHTOB CUCTEMBI
rOCY/IapCTBEHHOT'O IUIAHUPOBAHUS W Ha TOBBIIIEHUE A()PEKTUBHOCTH EATCIHHOCTH
roCyJapCTBEHHOI'O OPraHa;

8) MeTon paHXXUPOBAHUS - METOJ OLIEHKH, MPU KOTOPOM OLIEHKAa JI€SATEIbHOCTH
ciaykauux kopryca "B" ompenensercs ¢ y4eToM CTENEHHM WX COOTBETCTBHS MapameTpam
OIIEHKU - KAa4eCTBO BBIMOJTHEHUS (DYHKIMOHAIBHBIX OOSI3aHHOCTEH, COOJIOJCHUE CPOKOB
BBITIOJTHEHUS 3aJlady, WHHUIIMATUBHOCTh U CAMOCTOSITEIBHOCTb, COOJIOJICHHE TPYIOBOM
JTUCIUTUIAHBI, 00bEM U CIIOKHOCTD BBITIOIHSEMON PaObOTHI;

9) metoxa 360 - METOT OLIEHKHU, HAIPABJICHHBIN HA BBISIBICHUE HAJMYUS Y OLICHUBAEMOTO
auna TpeOyeMbIX KOMIIETEHIMH IMyTeM OIpoca Kpyra Juil U3 paboyero OKpYKeHUs
OIICHUBAEMOT0 JIUIIA;



10) xanmuOpPOBOYHBIC CECCUU - MEPHOJAMYECKHE BCTPEUYH OICHUBAIOIIUX JIMI[ JUJIS
00CYyX/I€HUsI, BO3MOKHOM KOPPEKTHUPOBKH M YTBEPXKACHUS pPE3yIbTATOB OLIEHKHU
JESATENBHOCTH OLIEHUBAEMBIX JIULL;

11) ouleHuBaeMblid MepUO - MEPUOJ OLIEHKH PE3yIbTaTOB pabOThl rOCYAapCTBEHHOTO
CILyKallero.

4. OuieHKa AeATeIbHOCTHA aJIMUHUCTPATUBHBIX TOCY/IApCTBEHHBIX ClIyKamux kopmyca "b"
(manmee - oueHka) NPOBOAMUTCS Jis onpeneneHus 3(pPEeKTUBHOCTH U KadyecTBa UX paOOThI
MOCPEICTBOM €IMHON MH(POPMAIITMOHHOM CHUCTEMBI MO YMPABICHHUIO MEPCOHANIOM (1ajee -
uH(popmanronHasa cuctema). [Ipu 3ToM B ciyyae OTCYTCTBUS TEXHHUYECKON BO3MOKHOCTHU
OLICHKA IMPOBOJAUTCS HAa OYMa)KHBIX HOCHUTENSAX, JHMOO B HH(POPMAIMOHHBIX CHUCTEMaX,
(GYHKUIMOHUPYIOIIMX B TOCYAapCTBEHHOM OpraHe.

OueHka oCyIIeCTBISETCS HA OCHOBaHUU pe3ynbTatoB goctwxkenus KLU, metomamu
panxupoBaHus U 360 B 3aBUCHUMOCTH OT KaTETOPUU JOJKHOCTH OLEHUBAEMOTO JIUIIA.

5. Onenka no goctmkenutro KW u Metony paHXKMpOBaHHS MPOBOIUTCS IO UTOTAM
KBapTaja - He MO3/IHEE ECATOr0 YHCIIa Mecsla, CIEAYIUIEro 3a OTYETHBIM KBAapTajIoM, MO
Merony 360 mpOBOAMTCS IO UTOTAM T'OJIa - HE MO3AHEE AECATOTO YNCIa MECSILA, CIEAYIOIIETO
32 OTYETHBIM T'OJIOM.

Urorosas ouenka no KIIM u paHXKUpOBaHUIO CKJIAJBIBAETCA U3 CPEIHEN OILICHKHU
ciyskaiero kopmyca "b" 3a oTueTHbIE KBapTabl.

6. OLeHKa He POBOAUTCS B CIIy4asiX, €CJIM CPOK MPEObIBAHUSI OLIEHUBAEMOTO CITY>KAIllEro
Ha KOHKPETHOH JIOJXKHOCTU B OLIEHUBAEMOM IIEPHOJIE COCTABIISIET MEHEE Tpex mMecsueB. Ecnu
B IEPHUOJ MPOBEACHUS OLIEHKU OLEHMBAEMBIN CIy>XKalluii HAXOJIUTCS B TPYAOBOM HIIH
COIIMAJIbHOM OTIIyCKE€, IE€pHOJI€ BPEMEHHOW HETPYAOCIOCOOHOCTH, KOMaHIHPOBKE,
CTaXXUPOBKE, MEPENOArOTOBKE WM MOBBIIIEHWN KBaIU(UKAIMM, OLEHKA CIIyXallero Io
noctkennto KW npoBoauTcsa B TedeHue msaTH pabodyux JHEW Mocie BbIXoJa Ha paloTy,
OLIEHKA 110 METOAY paHKupoBaHus u/uin 360 mpoBoaUTCs 63 €ro yyacTHsi B yCTaHOBJICHHBIE
IIYHKTOM 5 CPOKH.

7. OueHka clly)aluxX, YBOJEHHBIX W3 TOCYJapCTBEHHOIO OpraHa 10 OKOHYAaHUS
OLICHHMBAEMOT0 TIEPUO/Ia, MPOBOAUTCS 0€3 UX y4acTUs B YCTAaHOBJICHHBIC TyHKTOM 5 CPOKH.

8. Pe3ynbTaThl OLIEHKHU BBICTABIISIIOTCS MO CIEAYIOIIEH Ipajaluu:

"BeimonHseT GyHKIHOHAIBbHBIC 00513aHHOCTH 3G (PEKTUBHO",

"BoinonsseT GyHKIMOHAIbHbIE 00A3aHHOCTH HaJIJIEXAaIUM 00pa3om",

"BoinonHseT GyHKIIMOHAIbHBIE 003aHHOCTH YAOBIETBOPUTEIHHO",

"BeinonHser (QyHKUMOHAJIbHBIE OOS3aHHOCTH HE YIAOBIETBOPUTENbHO" (
HEY/I0BJIETBOPUTEINIbHASI OLIEHKA).

Pesynbrary "BoinonnseTr QyHKIMOoHAIbHBIE 00513aHHOCTH 3G (HEKTUBHO" COOTBETCTBYET

AUana3oH OHEeHOK OoT 4 mo 5 OamnoB, "BeimonHser (QyHKIMOHATbHBIE O0S3aHHOCTH



HajyIexkamuM oopaszom” ot 3 1o 3,99 Gamnos, "Beimonuser ¢dyHKIIMOHATBHBIE 00sI3aHHOCTH
YAOBIIETBOPUTENBHO" OT 2 A0 2,99 Gamnos, "BeinonHser GpyHKIIMOHATbHBIE 005I3aHHOCTH HE
yaoBaeTBoputensHO" oT 0 10 1,99 6amnos.

9. Pesynbratsl qoctuxenus KM u pe3ynapTaThl OLEHKH MO METOAY PAHXKUPOBAHUS
ABJISIFOTCS. OCHOBAaHMWEM [JIsl NPHUHATHS PEIIEHHM IO BbIIIATE OOHYCOB, MOOIIPEHMIO,
00y4Y€eHUI0, pOTallMM, TOHUKEHUIO B TOCYIAPCTBEHHOM JT0JKHOCTH JIMOO YBOJIBHEHUIO.

10. Pe3ynprartsl oneHku no Mmetony 360 ABIAIOTCA OCHOBAaHUEM JJISI IPUHATHS PELLIEHUN
10 O0YUYEHHUIO CITY’KAIlleTo.

11. Opranu3aimoHHOE CONPOBOXKACHUE OLIEHKH 00eCreuynBaeTcs ciykamum kopmyca "b"
anmapaTta MaciuxaTa, B (YHKIHOHAJbHbIE O0S3aHHOCTH KOTOPOrO BXOJMT BEICHUE
KaJIpOBBIX BOIIPOCOB — PYKOBOJUTEINIEM OT/IeJIa arapaTa Maciauxara (Jainee — pyKOBOAUTEIb
OTJIeNa), B TOM YHCJIe MOCPEACTBOM UH()OPMALIMOHHON CUCTEMBI.

IIpu sTOM pyKOBOAUTENEM OTHAENA B MH(POPMALMOHHON CHCTEME CO3/aeTcs rpadux
OLIEHKH CIY’KaIllUX, KOTOPBIA YTBEPKIAETCS JOJIKHOCTHBIM JIMIIOM, MUMEIIINM IPaBO
Ha3HAYEHUs Ha TOCYJapCTBEHHYIO JOJDKHOCTh U OCBOOOXKJEHHSI OT TOCYyAapCTBEHHOU
JNOJDKHOCTH aIMAUHUCTPATUBHOI'O T'OCYIAPCTBEHHOTO CiysKamero kopnyca "b".

12. PykoBoauTenb oT/Aena 00eCneurBaeT 03HAKOMIIEHUE OLIEHUBAEMOI0 CIYXKAIero ¢
pe3yibTaTaMU OLIEHKU B T€UEHHUE JBYX pabouMX JHEHN CO JTHA €€ 3aBepUICHUs! MOCPEICTBOM
MH(OPMALIMOHHON CHUCTEMbI W/WIM WHTEPHET - MOpTajia rOCYJapCTBEHHBIX OPraHoB JMOO
CUCTEMBI 3JIEKTPOHHOI'O IOKyMEHTOO0O0pOTA.

13. B cmywyae Hecornacusi ¢ pe3yibTaTaMH OLEHKU CIyKallUi oOpariaeTcs ¢
COOTBETCTBYIOIIUM 3asBJICHUEM B MPOU3BOJIBHON (QopMe O MpPOBEACHUH KaTHMOPOBOUHOM
CEeCCUM K JOJDKHOCTHOMY JIMIY, MMEIOUIEMY IpPAaBO Ha3HAYEHHs Ha TOCYJapCTBEHHYIO
JOJIKHOCTh U OCBOOOXJEHMSI OT TOCYJapCTBEHHON [OJKHOCTH aJIMHUHHUCTPATHBHOTO
rocyJapCTBEHHOTO ciykamiero kopmyca "b" B TedueHue mnaTu paboumx AHEH cO JHS
O3HAKOMJIEHUS C pe3yJIbTaTaMU OLIEHKHU.

14. Pemenue KanuOpOBOYHOU CECCUM MOXKET OBITh 00XaJ0BAaHO TOCYAAPCTBEHHBIM
CILyaIllM B COOTBETCTBUU C YCTAHOBJIEHHBIM NOPAJIKOM AJIMHUHHCTPATUBHOIO MPOLEAYPHO
- IpoleccyanbHOro kojekca Pecrryonuku KaszaxcraH.

15. /IokyMeHTBHI, CBSI3aHHBIE C OLIEHKOM, XPaHATCS B allapare Maciauxara B TEYEHUE TPEX
JeT €O JHS 3aBEPIICHMS OLEHKH, a TaKXe IPU HAINYUK TEXHUYECKOHM BO3MOXHOCTH B
MH(}OPMAITMOHHON CUCTEME.

16. Pe3ynbTaThl OLIEHKHU SIBISIOTCS CTPOro KOH(uaAeHIMaIpHONH HHpOpMaIuend U He
MOJJIeKAT pasTJallleHUI0 TPEeThbUM JIMIAM, 3a MCKJIIOYEHUEM CJydaeB, Korjaa
rocyJapCTBEHHBIN opraH 0053aH PACKPBITh JAHHYIO HMH(OpPMAIUI0O B COOTBETCTBHH C
3akonoMm PecnyOnuku Kazaxcran "O gocryne k uHbopmanuu'.

17. PazHornacus, CBA3aHHBIE C MPOLETYPOU OLIECHKH, PACCMAaTPUBAKOTCA PYKOBOAUTEIEM
OTJIeJa IPU COACUCTBUU BCEX 3aMHTEPECOBAHHBIX JIUIL U CTOPOH.

18. OuenuBaroniee TUIO0 00ECIEYUBAET:



1) moBeneHue 10 CBEJCHMS OIICHHWBAEMBIX JIMI] OOIIUX PE3yJIbTaTOB pabOTHI arapara
MacJiMxaTa 3a OlLlEHUBAaeMbIi MEPUO/T;

2) CBOEBPEMEHHYIO IMOCTaHOBKY, corjlacoBanue u yreepxkaenue KI[U;

3) npoBejicHNE B TEUCHHUE OIIEHHMBAEMOT0 MEePUOJia PEryJSIPHOTO MOHUTOPUHTA CTEIICHH
BeinnosiHeHUs: KL w mnpemocraBieHMe WM HMTOTOBOW OUEHKHA JEATEIBHOCTH U
KOHCTPYKTUBHOM 0OpaTHOW CBS3M; NPOBEJACHHE B TEYEHHUE OIICHWBAEMOTO IepHojIa
pPEryJIsipHOTO MOHUTOPUHTA CTEMEHU BBIMOJHEHUS (YHKIIMOHAIBHBIX O0O0sS3aHHOCTEH
OIICHWBACMBIMH JIUIIAMHU U TIPEAOCTABICHNE UM UTOTOBOM OILICHKHU JICATEILHOCTH pabOTHHKA
1 KOHCTPYKTHUBHOM OOpaTHOM CBSI3H;

4) yuacte B KaIMOPOBOYHBIX CECCHSIX M B PEIICHUU CIIOPHBIX BOMPOCOB IO OIEHKE
OIICHUBAEMBIX JIUII, B CJTy4ae UX BO3HUKHOBEHHUSI B IIPOIIECCE OIICHKH.

19. OnennBaemoe MU0 00ECTICUNBACT:

1) mpoBeneHuE pETyJSIPHOTO MOHUTOPUHIa CTemneHW BbimosHeHus um KI[W/
MOCTABJICHHBIX 33/1a4;

2) IpoBeJIeHHEe CBOSBPEMEHHOM CaMOOIIEHKH B paMKaX OICHKU €r0 JeATEIHbHOCTH I10
metony 360;

3) y4yacTue BO BCTpeuUax C PYKOBOAUTEIEM MO OOCYXIEHUIO PE3yIbTAaTOB OIEHKHU
NeSATEeTbHOCTH.

20. PykoBoauTenp otaena odecrneunBaet:

1) opraHuzaiyi ¥ CONPOBOXJECHHE MpOIEcCa OLEHKHU JCATEIBbHOCTH, BKIIIOYAsS
MOJATOTOBKY KOMMYHHUKAITMOHHBIX COOOICHUH, KOHCYJIBTUPOBAHUE YYACTHUKOB IpoIiecca
OIICHKH;

2) npoBeJiIeHHE CBOEBPEMEHHOT0 aHainu3a u corniacoBanue KIU;

3) npu HEOOXOIUMOCTH, Y4acCTHE BO BCTpEUYaX PYKOBOAUTEINS U paOOTHUKA, TOMOIIb B
pa3peIleHNH CIIOPHBIX BOMPOCOB MyTEM KOHCYJILTUPOBAHMUS [0 BOMPOCAM IMPOIECCa OLICHKU
NEeSATENbHOCTH;

4) npoBeieHUE KATMOPOBOYHOM CECCHU, BKIIOUAsi TOATOTOBKY MHGOPMAIIUU 11O KaXKIOMY
pabOTHHKY B paMKaxX MOATOTOBKH K KAIIMOPOBOYHBIM CECCHSIM;

5) MOJTHOTY U CBOEBPEMEHHOCTH 3aIlOJIHEHHS HEOOXOJIUMBIX JOKYMEHTOB B paMKax
OIICHKH JIESITEILHOCTH 3a OTUETHBIA MEPUO/I, BBEJACHUE HEOOXOIUMBIX YUYETHBIX 3aIlUCel,
OTIPaBKy COOTBETCTBYIOIIUX YBEJIOMJICHUN paOOTHHKAM B paMKax IPOBEJCHUS OIICHKHU
NeATeIbHOCTU PAa0OOTHUKOB.

21. Pe3ynbTaThl OLIEHKHM MOTYT OBITh H3BECTHBI TOJIPKO OIICHHMBACMOMY JIHILY,
OIICHUBAIOIIEMY JIUILY, PYKOBOJUTEIIO OT/IE]Ia U YUaCTHUKAM KaJTuOPOBOUYHBIX CECCHUH.

I'maBa 2. ITopsaok OLEHKH pyKOBOAUTENS CTPYKTYpHOT'O IOAPa3IeNIeHHA/TOCY AAPCTBEHHOTO
oprana o pocrmkermo KITU

21. OueHka AeSITEIbHOCTH PYKOBOJMUTEIS CTPYKTYPHOTO TMOJApa3aeiacHust/
rocyJJapCTBEHHOTO OpraHa OCYIIECTBISETCS Ha OCHOBE OLleHKH JocTrxkenust K.



22. KIIY ycTanaBiIMBaeTCsl OLIEHUBAIOIIUM JIMIIOM MO COMVIACOBAHUIO CO CTPYKTYPHBIM
noApa3eIeHUEM, KOOPJAWHHUPYIOIIEr0 BOIPOC CTPATErMYECKOro IUIaHUpOBaHUs (Mpu
HAJIMYHH), a TAKXKE CO CITy>KOOH ympaBlieHUs MEPCOHAIIOM B UHIMBUIYATHHOM IUIaHE PAOOTHI
PYKOBOJMTENS CTPYKTYPHOIO MOJPA3IACICHUS/TOCYAApCTBEHHOr0 OpraHa, COCTaBJIIEMOTO B
TEUYeHHE JECITH pabounx JHEH Mociie Hayanaa OLIEHUBAEMOro mepruojaa mno ¢popme, CoraacHo
npuiaokeHuro 1 kK TunoBod MeTtoauke.

[Ipu Ha3HAUYEHUH CITYKAILIETO HA JIOJDKHOCTH MOCJE Havajia oneHnBaemoro nepuoaa KN
YCTaHABJIMBAIOTCS B TEUCHUE JECATH pabOUMX JHEH CO JHS €ro Ha3HAYEHUS Ha JOJIKHOCTD.

[Tpu 3TOM B TeyeHue NsATH pabouux JHEH co qHS ycTaHoBieHUs (yTBepxkaenus) KA
ciyx0a yrnpaBieHHs IEpCOHAIOM o0ecrneunBaeT (Mpy HATMYUU TEXHUYECKOW BO3MOXHOCTH)
pa3MelleHrne HHAUBUYaIbHOTO IJ1aHa padoThl B MH(POPMAIITMOHHOW CHCTEME.

B cnydae, ecnm CpoK ¢ 1aThl HA3HAYEHHUsI CIyKALIEro A0 OKOHYAHMS OLIEHMBAEMOTO
nepuoga cocraBisieT MeHee Tpex wecsueB, KM yka3zanHomy ciyxamemy He
YCTaHAaBJIMBAIOTCS.

Ounenka poctmwxkenus KW pykoBoauTenss CTPYKTYpHOTrO TMOJpa3aeieHus/
rOCyJJapCTBEHHOT'O OPraHa OCYLIECTBISETCS OLICHUBAOIIUM JIMLIOM B CPOKH, YCTAHOBJICHHBIE
B IIYHKTE 3.

[Ipu sTOoM cnyx0a ynpaBieHUsS MEPCOHAIOM IO COTJACOBAHUIO CO CTPYKTYpPHBIM
NOApPA3AEICHUEM, KOOPAMHUPYIOUIUM BOMNPOC CTPATETHMYECKOIO IUIAHUPOBAHUS (MIpH
HaJIMYMK) B LEJIAX oOecleuyeHus] JOCTOBEPHOCTU CBEACHUN MPOBOMST MpeaBapUTENIbHBIN
pacuer Qaktudyeckux 3HaueHudd KM m mocpenctBomM mMHGOPMALMOHHON CUCTEMBI (IIpU
HAJIMYUKM TEXHUYECKON BO3MOXKHOCTH) HANpaBisieT €ro OLEHHUBAIOIIEMY JHUIy B CPOK HE
MO3/IHEE MATH padOUYMX JTHEW A0 HACTYIUICHHUS MOCIEIHErO JHS OLIEHKU COIVIACHO MYHKTY 5
HacTtosiern MeToauku.

23. KA ycTaHaBauBarOTCS B KOJWYECTBE OT TPEX A0 MIATH U JOJDKHBI OTPaXKaTh
0KUJIAEMbIE KOHKPETHBIE PE3yJbTAaThl NEATEIBHOCTH OLEHMBAEMOIO JIMIA 10 KOHIA
OLICHUBAEMOT0 TIEPUOJIA.

24. K noyKHBI IMETh KOJIMYECTBEHHBIE M KAY€CTBEHHBIE MHIUKATOPHI U3MEPUMOCTH
JOCTUXKEHUS LieTIed U ObITh:

1) KOHKpPETHBIMH (TOYHO ONpEAENsieTcsl Pe3yJbTaT C YKa3aHUEM O0XKUJAeMOIro
MOJIOKUTEIILHOTO U3MEHEHHS], KOTOPBI HEOOXOAMMO TOCTHYb);

2) u3MepuUMBbIMU (OTIPEEHSAIOTCS KOHKPETHBIE KPUTEPUU I U3MEPEHUST JOCTHXKEHUS
KLH);

3) noctwxxumbiMu (KL onpenensitoTcesi ¢ y4eToM UMEIOIIUXCS PECYPCOB, TOJIHOMOYHM U
OTpaHUYCHHN);

4) orpaHMYe€HHBIMH BO BpemeHHU (ompenensiercs cpok poctuxenus KLU B Teuenue
OIICHUBAEMOTO TIEPUOA);

5) OpUEHTHPOBAHHBIMH Ha PEANH3AIMI0 JOKYMEHTOB CHUCTEMbI FOCYJApCTBEHHOIO
IUIAHUPOBAHMSA, B TOM YHUCJIE€ HAIMOHAIBHBIX IIPOEKTOB, CTPATETUYECKHX LEJIEN



rOCyJJapCTBEHHOT'O0 OpTaHa, COTJIANICHMs CliyXkamiero kopmyca "A", nu00 Ha TOBBIINICHHE
3¢ (HEKTUBHOCTH AESITEILHOCTU TOCYAAPCTBEHHOI'O OpraHa.

25. Buecenue uzmenennit B KIU ocymecTBisieTcs B ciiydae u3MeHEHUsT QYyHKIIUA |
CTPYKTYpPBbI FOCYJapCTBEHHOTO OpPTraHa, HEMOCPEICTBEHHO Biustolero Ha qoctwxkenue K.

26. NndpopmanmoHHas cucteMa, Ju0o B Cllydae €€ OTCYTCTBHS CIyX0a yNpaBIICHUS
NEPCOHATIOM, YBEJIOMIISIET PYKOBOJIUTENSI CTPYKTYPHOTO MOPA3IEICHU/TOCYapCTBEHHOTO
OpraHa O MPOBEJCHHHM B OTHOIICHUU HETO OLIEHKH HE MO3JHEee MATOr0 4YKcia Mecsua,
CJIEAYIOIIETO 32 OTYETHBIM KBAPTAJIOM.

27. OUEeHOYHBIN JIUCT HAMpaBJISIETCA [JI1 PACCMOTPEHUS OLECHHBAIOUIEMY JIHILY
NOCPEACTBOM HHGPOPMAIMOHHOM CHCTEMBI, JUOO B Cilyyae €€ OTCYTCTBHUS CIy>KOoH
YIPABJICHUS IEPCOHATIOM.

Ilo uToram paccMOTpPEHMS MPEACTABICHHBIX MaTEPUAIOB OLIEHUBAKOLIUM JIMLOM
BBICTABIISIIOTCS OLeHKH (0T 0 70 5-TH) B COOTBETCTBYIOIIEH TIpade OIEHOYHOIO JIKCTa MO
(hopme coriiacHO MPUIIOKEHUIO 2 K TUIIOBOM MeToiuke.

[Ipu BeICTaBIEHUU OIICHOK OLICHUBAIOIIEE JHUIO MCIOJIB3YET TAOJNHILy OMpeIesIeHUs
JOMYCTUMON OLEHKHM B 3aBUCHUMOCTH OT MPOLEHTa peaM3aliHi KIYEBOIO IIEJIEBOI0O
MHAMKATOpa 1o (opMe, COrJIacHO MPHIIOKEHHUIO 3 K TUIIOBOM MeTtoauke.

I'maBa 3. Ilopsnok oneHKH Ciry’kamux Kopiryca "b" MeronoMm pamkupoBaHus

29. Ouenka ciyxamux kopimyca "b" ocyuiecTBisieTcs mo METoly paHKHUpPOBAHUSI.

30. Ouenka ciyxamux kopryca "bB" mo MeTony paHXKUpPOBaHUS OCYILIECTBIISETCA
PYKOBOJUTENIEM ammapara maciuxaTta mo (opme, COrjacHO MPHIOKEHUI0 4 K TUIIOBOM
Mertonnke mOCPEACTBOM HH(POPMAIIMOHHON CHUCTEMBbI, (YHKIHOHUPYIOIIEH B
roCyJapCTBEHHOM OpraHe (Ipu HAJIMYMK TEXHUYECKON BO3MOXXHOCTH). IIpu 3TOM B cityyae
OTCYTCTBUS TEXHUYECKOI BO3MOKHOCTHU OIIEHKA MTPOBOJIUTCS HA OYMa>KHBIX HOCUTEIISIX.

31. UndopmanmonHas cucrema, 1u00 B Cilyyae €€ OTCYTCTBHUS PyKOBOJIUTEIb OTAEIA
YBEJIOMJISIET cliyxauiero kopmnyca "b" o npoBeieHUU B OTHOILLIEHUH HETO OLICHKU HE TO3/IHEE
JECSITOTO YKCIIa MECSA, CIETYIOUIETO 32 OTYETHBIM KBapTaJIOM.

32. OneHuBaIIEMY JHUITY OIEHOYHBIN JIUCT HAMPABIACTCS MHPOPMAITMOHHON CHCTEMOM,
00 B cydyae ee OTCYTCTBUS PYKOBOJIUTEIIEM OT/IENA.

OneHUBAIOIINM JTUIIOM BBICTaBIISIIOTCS o1ieHKH (0T 0 10 5-TH) B cOOTBETCTBYIOLIEH rpade
OILICHOYHOT0 JIUCTA MO JopMe COTTACHO MPUIIOKEHUIO 4 K TUIIOBOM MeToiuke.

33. Ouenka ciykammx Kopiyca "b" ¢ ydeToMm ypoBHS JOCTUTHYTBIX UMH PE3YJIbTATOB
MPU BBIMOJHEHUU (DYHKIHMOHAIBHBIX OOA3aHHOCTEH, a Takke 00beMa M CIOKHOCTH
BBITIOJIHAEMOM pabOThl B OLIEHUBAEMOM IEPUOJIE ONPENETAETCS MO CIAEAYIONINM MapaMeTpaM:

KauyeCTBO BBIMIOJHEHUS (DYHKIIMOHATBHBIX 00513aHHOCTEH;
coOJII0/IEHHE CPOKOB BBHITIOJTHEHUS 3a]1a4;
CaMOCTOATEIBHOCTh U HHUIIUATUBHOCTb;

TPYJ0Bask JUCIUIUIMHA.



I'maBa 4. Ilopsinok onerku mo Meroxy 360

34. Onenka o Metoy 360 MpoBOAUTCS OJWH pa3 B T'0J aHOHUMHO B HH(POpMAITMOHHOMN
cucreme. [Ipu 3TOM B cilyyae OTCYTCTBUS TEXHUUECKON BO3MOXKHOCTH OLICHKA MMPOBOJAUTCS Ha
OYMa)KHBIX HOCHUTEISX.

PykoBoauTens amnmaparta Maciauxara IpOXOAUT OlLeHKY merojnoM 360 mo dopme,
COTJIACHO TIPUJIOKEHUIO 5 K TumoBoil Metoauke, ciyxamue kopmyca "bB" mo ¢opwme,
COTJIACHO MPUJIOKEHUIO 6 K TUIIOBOU MeToIuKe.

35. Meronom 360 o1ieHHBarOTCS CIEAYIOIMIME KOMIIETEHIIMN B 3aBUCUMOCTH OT KaTErOpUU
OLICHUBAEMBIX JIUII;

JUTsl pyKOBOAMTEIIA arapaTa Maciauxara:

yIpaBJIEHUE IEATEIIbHOCTBIO;

BbICTpauBaHue 3PPEKTUBHBIX KOMMYHUKALIHIA;

CJe0BaHUE AITUYECKUM HOpMaM U MPUHIINIAM;

yIpaBJjeHUe U3MEHECHUSIMU,

OpHUEHTaIUs Ha Pe3yJIbTaT;

CaMOCTOSITETIbHOCTh U HaBBIKU MTPUHATHS PELICHMUII;

yIpaBJIe€HUE KOMaHIO0M;

JUAEPCKUE KaueCTBa;

COTPYJHUYECTBO;

ONEPATUBHOCTB;

CaMOpa3BUTHUE;

WHUILIMATUBHOCTb;

TS ciyKamux kopmyca "b":

BEICTpanBaHUE YPHEKTUBHBIX KOMMYHUKAIIHH;

CJ€0BaHME AITUYECKUM HOpMaM U MIPUHLIUIAM;

yIpaBieHUE U3MEHECHUSIMU,

OpHEHTals Ha PE3yJIbTaT;

CaMOCTOSITETTbHOCTh U HaBBIKW MIPUHATHS PEIICHUIA;

COTPYJHUYECTBO;

OTIEPATUBHOCTB;

CaMOpa3BUTHE.

36. KonnyecTBO y4acTBYIOLIUX B OMPOCE JUI IOJDKHO ObITh HE MEHEEe TpeX U He Oojee
CEMU YEJIOBEK, MHANBUIYATbHO ONPEIeNIeMbIX HHPOPMAITMOHHON CUCTEMOM, TUOO B Cilyyae
€€ OTCYTCTBUS PYKOBOJUTEIEM OTAEINA, ISl KAXKI0r0 OLIEHUBAEMOTrO JIUIIA.

B onenke ciyxaniero merogoM 360 Takke mpeaycMOTpEHa ero camoolieHka. [Ipu 3tom B
UTOTOBBIX PE3YJIbTATaX CAMOOIIEHKA CIIYKAIIEro HE YUYUTHIBACTCS.

B kpyr onpammBaeMbIx JIUI] BKIFOYAIOTCS:

1) HenmocpeICTBEHHBIN PyKOBOIUTEIIb;



2) ciyxamuit kopiyca "B", Haxoasuuics B IpSMOM MTOJYMHEHUN OIIEHMBAEMOTO JINIIA;

3) nuua, HaxXOASIIUECS C OIIEHUBAEMbIM JIUIIOM Ha OJHOM YPOBHE MO JIOJDKHOCTH M TECHO
B3aNMOJICUCTBYIOIINE C HUM.

37. PykoBoauTENb OT/AENA AAMUHUCTPUPYET MPOLECC OLIEHKU 1o MeToay 360, hopmupyer
WH]JIUBUyaJIbHBIE OTYETHI U OPraHU3YyeT MPEIOCTaBIeHUE 0OOpAaTHOU CBSI3U MO pe3yJibTaTam
onenkn 360 mo Qopmam corjsacHo mpuiokeHusM 7 u 8 tunood Mertonuku. Ilpu
(hopMUpOBAHUN TEMAaTUKU CEMHUHAPOB MOBBIIIECHUS KBaTU(UKALMU U JUCHUILUIMH KypCOB
MEePENOIrOTOBKH PYKOBOJAUTENIEM OT/eJa JOJIKHBI ObITh YUYTEHBI PE3yJIbTaThl OIIEHKA METOAa
360, B TOM 4KMClie HAUMEHEE BBIPAKEHHBIE KOMIIETEHLINH CITYKAIIETO.

I'masa 5. Ilopsnok mpoBeAeHAA KAIMOPOBOYHBIX CECCHI M IPEAOCTaBJIeHHs 0OpaTHOM CBA3U

38. C menpo corjacoBaHusi U COOIOACHUS €AMHOTO MOAXO0Ja K MPOIECCY OIECHKU
roCyJapCTBEHHBI OpraH NPOBOJUT KaTUOPOBOYHBIE CECCUU B NOPAJIKE, IPEAYCMOTPEHHOM B
nyHkTe 13 Hacrosmeit MeToauku.

39. JI0;KHOCTHOE JIMIO, UMEIOIIEE IPABO HA3HAYEHUS HA TOCYJAPCTBEHHYIO JTOJKHOCTD
U OCBOOOXK/IEHUS OT FOCYJapCTBEHHOM MOJKHOCTH aIMUHUCTPATUBHOTO TOCYJApPCTBEHHOTO
ciyxaiiero kopmyca "b" nmpuHuUMaeT peleHue O MPOBEACHUU KAaTUOPOBOYHON CECCUU U
YTBEPKJIa€T €€ COCTaB B TEUEHHUE TpeX padouMx JHEHW CO JHS MOCTYIUIEHUS OOpalleHus
CILyallIero.

40. KanubpoBouHasi ceccusi MPOBOJAUTCA B TCUCHHE NECITU pabouyux NHEH co JHS
oOpalieHus ClIyKalllero B MOpsIKe, MPeayCMOTPEHHOM B MyHKTe 13 HacTosein MeToIuki.

41. PykoBOIUTENb OT/ENIa OPTaHU30BBIBAET ACSITEILHOCTD KATHOPOBOYHOM CECCHUH.
42. Ha xanuOpoBOYHON CEeCCUU OLICHUBAIOIIEE JIMII0O KPAaTKO OMHUCHIBAET pPabOTy
OLICHMBAEMOT0 JIMIIA U aPTYMEHTHUPYET CBOIO OLIEHKY.

YyacTHUKHN KaTMOPOBOYHOM CECCHHM MOTYT MOJACPKAaTh OIEHKY OICHUBAIOMIETO JIMIIA
MO0 MPUBECTU apPTyMEHTHI JJ1s1 KOPPEKTUPOBKH OLIEHKH.

KoppekTupoBKa OLIEHKN OCYIIECTBIISIETCS KAK B CTOPOHY MOBBIIEHUS, TAK U B CTOPOHY
MTOHWYKEHUS.

HtoroBas oneHKa NPUHUMAETCSI OOJIBIIMHCTBOM T'0OJIOCOB YYAaCTHUKOB KaJIMOPOBOYHOM
ceccud M oQopmiisieTcsl COOTBETCTBYIOIIMM MPOTOKOJIOM. PykoBoauTens oTaena
o0ecrieuynBaeT pa3MEIICHUE NPOTOKOJa B HMHPOPMAUMOHHON cucTeme (IIpU HaIW4YuU
TEXHUYECKON BO3MOXKHOCTH) B TEUCHHE TPEX pabOUUX JTHEW CO JHS €r0 MOIMUCAHUS.

43. 1o pe3ynbTaTaM KaJuOpPOBOYHOUN CECCUU OLICHUBAIOIIEE JIMIIO TPOBOJAUT BCTPEUH C
OLICHMBAEMBIM CIIYXKalllUM U MPEJOCTABISIET OOpaTHYIO CBSI3b O PE3yJbTaTax HUTOrOBOU
OLICHKH.

Bo Bpemst Bctpeun 00cyX1al0TCs CIIEeIYIOIINE BOIPOCHL:

0030p AOCTHUKEHUH 32 OLIEHUBAEMbIN TIEPHUO/I;

0030p pa3BUTHS HABBIKOB M KOMIIETEHIIHII;

0030p noTeHIHana u 00CyKI€HHE KapbePHBIX YCTPEMIICHUN pabOTHHUKA.



OrnenuBaroriee 1uiio0 odecrieynBaeT arMochepy OTKPBITOTO U IPYKET0OHOTO JUaiora BO
BpEMs BCTPEUH.
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