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OG6 yrBepkaeHIH MeTomuKy OEeHKH AESTEHHOCTH 3IMUHUCTPATHBHBIX I'OCYIapCTBEHHbIX
ciryxamux kopmyca "b" Pesusnonno# komuccrm mo JKaMOsLIcKO# 061acTH

[TocranoBienue peBu3noHHON komuccuu 1o KamObuickoi obnactu ot 29 urons 2023 roaa
Ne 10-K

B cootBerctBHu ¢ myHktoMm 5 crathu 33 3akona PecnybOmukm Kazaxcran "O
rocyjgapctBeHHoM ciyx0e Pecnyonmuku Kazaxcran" PeBusnmoHHas KoMmuccus 1o
Kamb6rwuickoii obmactu [IOCTAHOBJISET:

1. Y1BepauTh npunaraemMyro MeTOIUKY OLEHKHU JEATEIbHOCTU aIMUHUCTPATUBHBIX
roCyJapCTBEHHBIX Caykamux kopmnyca "bB" PepusmonHoi komuccuu 1o KamObLICKOMH
oOnacTu.

2. OTgeny agMHHUCTPATHUBHO-KAaAPOBOM pPabOThl PeBHM3MOHHONW KOMHUCCUU IO
JKamObuicKkol 00J1aCTH TPUHATH MEPHI, BHITEKAIOIUE U3 HACTOSIIETO TOCTAHOBIICHUSI.
3. KoHTpoJb 3a UCMIOJTHEHUEM HACTOSIIETO TOCTAHOBJIEHUS BO3JI0KUTH HA PYKOBOJAUTEIS
anmaparta PeBusnonHoM komuccuu 1mo JKamObIICKOM 001acTH.
4. Hacrosiee MOCTAaHOBJIEHHE BBOJUTCA B JEUCTBUE IOCJE JHS €ro MepBOTO
OoQUIMATBHOTO OIMYOIMKOBAHUS M PACTIPOCTPAHSIETCS] HA MTPABOOTHOIICHUS, BOSHUKIIIHNE C 15
dbespans 2023 rona.

Ilpencenerenp P. Mennebexos
"COI'JTACOBAHO"
[Ipencenarens KamObIICKOTO
00J1aCTHOTO Maclimxara

A.Hypanues

e 2023 rox

YTBepk/ieH OCTaHOBIIEHUEM
PeBusnonnoii komuccuu
o JKaMObLICKO# 00macTi
oT "29" urons 2023 roga Ne 10-K

MeTtoauka ONEHKH AEATEIHHOCTH afMUHACTPATUBHBIX rOCYJapCTBEHHBIX CIIy)kamuX Kopmyca "b"
Pesusnonnoii komuccuu mo XaMOBLUICKO# 00/1acTH

I'masa 1. OOmue monoXeHHU A

1. MeToauka OLEHKU ACSATETbHOCTH aIMUHUCTPATUBHBIX TOCYJAPCTBEHHBIX CITY>KaIIUX
kopryca "b" PeBusmonHo# komuccum mo JKamObuickol oOmactu (manee — MeTtoauka)
pa3paboTaHa B cooTBeTCTBUM [IpaBuia u CpOKM NHPOBEACHUS OIEHKH IESITEIbHOCTHU
roCyapCTBEHHBIX CIIYKaIIUX yTBEpKAeHHbIM YKa3oMm Ilpesunenra PecnyOnuku Kazaxcran
oT 29 nexadps 2015 roma Ne 152 "O HEKOTOPBIX BOMPOCAX MPOXOXKICHHUS IOCYIapCTBEHHON



ciyx)0b1" ¢ myHKTOM 5 cTaThu 33 3akoHa PecnyOnuku Kazaxcran ot 23 Hos6pst 2015 roga "O
rocygapctBeHHon ciyxo6e Pecnybnuku Kazaxcran", TumoBoil METOJUKH OIIEHKHU
NESITENbHOCTH aJIMUHUCTPATUBHBIX TOCYJAApCTBEHHBIX ClyXamux kopmyca "B",
yTBepxkaAeHHON npuxazoMm [lpencenarenss ArentctBa Pecnybnuku Kaszaxcran mo aenam
roCyJapCTBEHHOM CIIY>KObI M MPOTUBOAECUCTBUIO KOppynuuu oT 16 suBaps 2018 roga Nel3 "
O HEKOTOpBIX BOINPOCAaX OLEHKH AEATEIbHOCTH AaJMUHHCTPATUBHBIX TOCYIapCTBEHHBIX
ciayxamux" (3apeructpupoBan B MunHucrepctBe toctuiiuu PecnyOnuku Kazaxcran 01
depans 2018 roga Ne 16299) (nanee — TumoBast MeToAMKa) U OMPENIETSAET MOPSIAOK OLIEHKU
NEATEIBHOCTH aIMUHUCTPATUBHBIX TOCYJAPCTBEHHBIX CIyKaluX Kopiyca "b" PeBusnonHoi
Komwuccuu 1o JKaMObUICKO# obacTh (nanee — ciyxarniue kopmyca "b").

2. OCHOBHBIE UCITOJIb3YEMBbIC TTOHATHS B HACTOsIEeH MeTouKe:

1) BblmIECTOANIUMN PYKOBOAUTENb — JIMIO, MO OTHOIIEHHUIO K KOTOPOMY
HEMOCPEJICTBEHHBI PYKOBOJUTENb OLIEHUBAEMOIO CIIYXKAIIETO HAaXOAUTCS B MPAMOM
MOAYNHEHUU;

2) HEMOCPEACTBEHHBI PYKOBOJIUTEIb — BBIIIECTOSIIIEE IO TOCYJAPCTBEHHOM TOIKHOCTH
JIMIIO, 10 OTHOIICHUIO K KOTOPOMY TOCYJIApCTBEHHBIM Cly>Kalluid HAXOIUTCS B MPSIMOM
MOAYMHEHUN B COOTBETCTBUU C €r0 JI0JHKHOCTHOW MHCTPYKIUEH;

3) oleHUBarOLIEE JHUII0 — HEMOCPEICTBEHHBIH PYKOBOJMUTENb W/WIM BBIIIECTOSAIINNA
PYKOBOAMTENHh B 3aBUCUMOCTH OT CHEIU(PUKHN JACATEITLHOCTH TOCYJApPCTBEHHOTO OpraHa, a
TaK)Ke KPYT JIMI U3 paboyero OKpy>KeHus OLEHUBAEMOT0 JIUIA MpU OlleHKe MeToAoM 360;

4) pyKOBOAMTENIb CTPYKTYPHOTO MOApa3aeieHUs/TOCYAapCTBEHHOTO OpraHa —
aIMUHUCTPATUBHBINA TOCYJapCTBEHHBIN ciyx)amuil kopiyca "b" kareropuii D-1, D-3;

5) coyxamuii kopnyca "B" — nuio, 3aHrMarollee aIMUHUCTPATUBHYIO TOCYaPCTBEHHYIO
JOJKHOCTH Kopmyca "B", 3a HCKIrOYeHuEM PYKOBOAMTEINS CTPYKTYPHOTO MOJpa3eiecHust/
roCyJAapCTBEHHOI'O OPraHa;

6) OIleHUBAaEMOE JIMIIO — PYKOBOJUTENb CTPYKTYPHOTO MOAPA3AeTIEHUs/TOCY TapPCTBEHHOTO
OpraHa Wiy ciysKamui kopmyca "b";

7) kiro4eBbIe 1ieaeBbie nHauKaTophl (nanee — K1) — mokazarenu, ycTaHaBIMBaeMbIE IS
PYKOBOJMTENS CTPYKTYPHOTO MOApPA3AeNIeHHs/ TOCYapCTBEHHOTO OpraHa M HampaBJICHHbIE
Ha JOCTUXEHHE JIOKYMEHTOB CHUCTEMBI TOCYJAapCTBEHHOI'O IJIAHUPOBAHUS, B TOM YHUCIE
HAIMOHAIBHBIX MPOEKTOB, COTJIAIICHHS CysKaiero kopmyca "A" nubo HampaBieHHbIE Ha
MOBbIIEHNE Y(DPEKTUBHOCTU JEATEIBHOCTU FOCY1apCTBEHHOTO OpraHa;

8) METOJl paHXUPOBAHUS — METOJ OLIEHKHU, MPU KOTOPOM OLIEHKAa JESITEIbHOCTHU
ciayxamux kopmnyca "bB" ompenensiercs ¢ y4eToM CTENEHU UX COOTBETCTBUS MapaMeTpam
OIICHKH — KAauyeCTBO BBIMOJHEHUS (PYHKIIMOHAIHHBIX 00S3aHHOCTEH, COOJIOICHUE CPOKOB
BBIMIOJIHEHUS 3aJlay, WHUIIMATUBHOCTh W CAMOCTOSITEIBHOCTh, COOJIOJICHHE TPYI0BOU
JTUCITUTUTHHBI, 00BEM U CIIOKHOCTH BBITTOTHIEMOUN pabOTHI;



9) meton 360 — MeTO/ OLICHKH, HAIIPABJICHHBIN HA BBISIBIICHHE HATUYHUS Y OLEHUBAEMOTO
auua TpeOyeMbIX KOMIIETEHUMH MyTeM OIpoca Kpyra Juil U3 paboyero OKpY>KeHUs
OLICHUBAEMOT 0 JINIIA;

10) kanuOpOBOYHBIE CECCHM — MEPUOJUUYECKUE BCTPEUYU OLECHHUBAIOMIMX JIHUI[ IS
0o0CyXJeHUs, BO3MOXXHOM KOPPEKTHUPOBKH U YTBEPKJICHHS pE3yJbTaTOB OLECHKU
NEATETbHOCTHA OLIEHUBAEMBIX JIUILI

11) oueHuBaeMblii mepuoOa — MEPUO] OLICHKH PE3yIbTaTOB pabOThI TOCYJAPCTBEHHOTO
CITY’Kalllero.

3. O1ueHka IesTenbHOCTH aAMUHUCTPATUBHBIX TOCYAAPCTBEHHBIX CIyKalKuX Kopiyca "b"
(mamee — oImeHKA) MPOBOIUTCA A omnpeneneHus 3h(PEeKTUBHOCTH U KayecTBa UX PabOThHI
MOCPEICTBOM €AMHON MH(DOPMALMOHHON CHCTEMBI MO YNPABICHUIO MEPCOHANIOM (Hanee —
uHpopmanuonHas cuctema). [Ipu 3ToM B ciydae OTCYTCTBUS TEXHHUYECKON BO3MOXKHOCTHU
OIICHKa TPOBOAMUTCS Ha OYMaKHBIX HOCHUTENSX, JIMOO B MHQPOPMAIIMOHHBIX CUCTEMAX,
(YHKIITMOHUPYIONIUX B TOCYJaPCTBEHHBIX OpraHax.

OueHka OCyIIECTBIIIETCS HA OCHOBAaHUM Pe3ynbTaToB JnocTmwxkeHus KLU, meTogamu
pamxupoBaHus U 360 B 3aBUCHMOCTH OT KATETOPUU JOJDKHOCTH OLEHUBAEMOTO JIULIA.

4. Ouenka no goctuwxkenuto KIIU u Metony paHkKupoBaHHS MPOBOJIUTCS 110 UTOTaM
KBapTajia — He MO3/IHEE JECATOro Yucia Mecsla, CISAYIOIIEero 3a OTYETHBIM KBapTaJIoM, 10O
Metoay 360 IpoBOJUTCS MO UTOTaM T'0Jia — HE MO3/IHEE JIECSITOrO YKCIIa Mecsa, CIAEAYIOIIEro
32 OTYETHBIM T'OJIOM.

HUrorosas ouenka no KL m paHKXKMpOBaHUIO CKIAJBIBAETCA U3 CPEIHEW OLICHKH
ciy>xaniero kopmyca "b" 3a oT4eTHbBIE KBapTAJIbI.

5. Ouenka ciyxaiiero kopmyca "b" He mpoBoIUTCS B CydasiX, €CIU CPOK MPEObIBAaHUS
Ha KOHKPETHOM JTOJDKHOCTH B OLIEHMBA€MOM IIEPHOJIE COCTABJISET MEHEE OJHOTO MECSALA.
Ecnu B mepuon npoBeieHNs OLIEHKHU OLIEHUBAEMBbIN CITyKallluii HAaXOJUTCA B TPYJOBOM WJIU
COLIMAJIBHOM OTIIyCKE, TIEpUojJie BPEMEHHOM HETPYIOCHOCOOHOCTH, KOMAaHJIHUPOBKE,
CTaXXUPOBKE, MEPENOJIrOTOBKE HWJIM MOBBIIICHUM KBaJIU(UKAIMU, OLEHKA CIYKaIlero 1o
noctuxennto KIIU npoBonutcs B TeueHue natu paboyux AHEW MOcie BbIXOJa Ha padoTy,
OLICHKA M0 METOy paHkupoBaHus u/uinn 360 mpoBoauTcs 0€3 ero yuacTus B yCTaHOBJICHHbBIC
IIYHKTOM 4 CPOKHU.

6. OneHka mnpencenarenss peBU3MOHHON komuccuu 1o JKaMOblIcKo#l obiacTw,
npoBoauTcs Komuccuent, co3paBaemoil macinuxatom KamObUICKON 00nacTu M3 4wMciia
JEIyTaTOB.

7. OueHka cllyXalluX, YBOJEHHBIX W3 TOCYJapCTBEHHOTO OpraHa 10 OKOHYaHHS
OLIEHMBAEMOT 0 Mepro/ia, MPOBOIUTCS 0€3 UX YYacTHs B YCTAHOBJICHHBIE ITYHKTOM 4 CPOKH.

8. Pe3ynbTaThl OLIEHKU BBICTABIISIIOTCS MO CIEAYIOLIEH rpagaluu:

"BeinonHseT QyHKIMOHAIbHbBIE 00513aHHOCTH 3P (EKTUBHO",

"BeinosHgeT pyHKIMOHAIBHBIC 0053aHHOCTH HaJyIeKaluM odpazom",

"BoinonHseT GyHKIMOHAIbHBIE 00A3aHHOCTH YAOBIETBOPUTEIBHO",



"BeimonHsgeT (QYyHKIHMOHAJIbHBIC OO0S3aHHOCTH HE YJIOBJICTBOPHUTEIHHO" (
HEYJIOBJICTBOPUTEIIbHAS OI[EHKA).

Pesynbrary "BeimonaseT GyHkImoHanbHbe 00513aHHOCTH 3(()EKTUBHO" COOTBETCTBYET
JMana3oH OIEHOK OoT 4 1o 5 OamioB, "BeimonHseT (yHKIMOHAIBHBIE O0S3aHHOCTH
HajanexamuM oopasom” ot 3 1o 3,99 6amnos, "BeinonHseT QpyHKIMOHANBHBIE 00513aHHOCTH
YAOBJIETBOPUTENBHO" 0T 2 10 2,99 Gasuios, "BeimonHseT GyHKIIMOHAIBHBIE 005I3aHHOCTH HE
yaosiaeTBoputesnbHo" oT 0 10 1,99 6ainos.

9. Pesynbrarel noctmxenus KLU u pe3ynbTaThl OLEHKU MO METOY PaHKUPOBAHUS
SBJISIOTCSI OCHOBAHUEM [l TMPUHSATHUS PEIICHUM MO BhIIIaTE OOHYCOB, MOONIPEHHUIO,
0Oy4EHHIO, pOTAIUH, TOHWKEHUIO B TOCYIapPCTBEHHOM TOIKHOCTH JIMOO YBOJIBLHEHUIO.

10. Pe3ynbTatsl olieHKH 110 MeTOAYy 360 SBIISIIOTCS OCHOBAHUEM JJISI IPUHSATHS PEIICHUI
1o 00YYEHMIO CITY>KaIlero.

11. OpranuzaiioHHOE COMPOBOXK/ICHUE OLICHKU 00ECIeYMBaETCs CIIYKOOU yrnpaBlieHUs
MepCOHANIOM JU0O B cllyyae €€ OTCYTCTBUS — CTPYKTYpHOE MojpaszefieHue (Juio), Ha
KOTOPO€ BO3JI0)KEHO HCIOJHEHUE OOS3aHHOCTEH CIIy>KObl YIpaBJICHUS TepcoHaIoM (
KaJpOBOH CIIy»x)00i1) (nanee — ciryx0a ynpaBieHUs IEPCOHATIOM), B TOM YHUCJIE MTOCPEICTBOM
MH(OPMAITMOHHON CUCTEMBI.

[Ipu 3TOM City>K00# yrpaBieHus MepcoHaaIoM B MH(DOPMAITMOHHON CUCTEME CO3/1aeTCs
rpauK OIEHKHU CIyXKaIluX, KOTOPBIM YTBEPKIAETCA JOJDKHOCTHBIM JIMIIOM, WMEIOIIUM
IpaBO Ha3HAYEHHUS Ha TOCYJapCTBEHHYIO JOJKHOCTh U OCBOOOXKIEHUS OT rOCY/1apCTBEHHON
JOJKHOCTU aIMUHUCTPATUBHOIO TOCYIApCTBEHHOTO Ciy»kaiero kopmyca "b".

12. Cnyx0a ynpaBieHUs] EPCOHATIOM OOECIEUUBAET O3HAKOMIIEHHE OI[EHUBAEMOTO
CITY’KalIlleTO C pe3yJbTaTaMHu OLICHKH B TEUEHHE JBYX paOO4YuX HEHW CO JIHS €€ 3aBeplICHUs
MOCPEICTBOM MH(MOPMAIMOHHON CHUCTEMbl W/WIM MHTPAHET - MOpTaja TOCyAapCTBEHHBIX
OpPraHoOB JTUOO CUCTEMBI JIEKTPOHHOTO JOKYMEHTO00OpOTA.

13. B caywae Hecorimacusi ¢ pe3yJibTaTaMH OIIEHKH CIyXKalluid oOpamaercs ¢
COOTBETCTBYIOIIUM 3asiBIICHUEM B MPOU3BOJILHON (popMe O MpoBeJeHUM KaTuOpOBOYHOMU
ceccCHu K JOJDKHOCTHOMY JIMIy, MMEIOIEMY IPaBO Ha3HAYEHHS Ha TOCYJIapCTBEHHYIO
JTOJDKHOCTh U OCBOOOXKJIEHHS OT TOCYJAPCTBEHHOW JIOKHOCTH aJIMHHUCTPATUBHOTO
rocyJapCTBEHHOTO ciykamniero kopmyca "b" B TedueHue mnsaTu paboumx AHEH cO JHS
O3HAKOMJICHUSI C pe3yJIbTaTaMu OIICHKHU.

14. Pemenue kaiuOpOBOYHOM ceCCHM MOXET ObITh 00KallOBaHO T'OCYAapCTBEHHBIM
CIyXalllUM B COOTBETCTBUM C YCTAHOBJIECHHBIM MOPSAKOM AJIMHHUCTPATUBHOTO
MpolLieTlypHO-TIpoLieccyaibHOro Kojiekca PeciyOnuku Kazaxcran.

15. JIokyMeHTBI, CBSI3aHHBIC C OIIEHKOM, XpaHATCS B CIyK0€ yIpaBiIeHUs IEPCOHAIIOM B
TEUEHHE TpeX JIET CO JAHS 3aBEpIICHUS OLEHKU, a TaKXKe MPU HATUYUMU TEXHUYECKOM
BO3MO>XHOCTH B UH(DOPMALIMOHHOU CUCTEME.

16. Pe3ynbTaThl OLIEHKHU SIBISIOTCS CTPOro KOH(UAEHIMaIbHON HHpOpMaIuend U He
MoJJIeKaT pas3rjialleHUuI0 TPETbUM JIMIIAM, 3a UCKIUYEHHUEM CJIy4aeB, Korjaa



rOCYJIapCTBEHHBIH OpraH 00s3aH PAacKpBITh JAaHHYIO HWH(POpPMAIMI0O B COOTBETCTBUU C
3akonoM Pecniybnuku Kazaxcran "O gocryne k undopmanuu".

17. Pa3Hornacusi, cBsi3aHHBIE C MPOIEAYPON OIIEHKH, PACCMATPUBAIOTCS CIIY>KOOM
yIpaBJIeHUs MEPCOHATIOM TIPH COJICUCTBUU BCEX 3aMHTEPECOBAHHBIX JIUI] U CTOPOH.

18. OuenuBaromiee TUIO 00ECIEYNBAET:

1) moBeneHue 10 CBEIEHHS OLIEHUBAEMBIX JIUI CTPATErMYECKUX LIEJIEH TOCY1apCTBEHHOTO
OpraHa/CTPyKTYpPHOIO TMOJpa3/esieHusi, OOIIUX pe3ylIbTaTOB PabdOThl T'OCYIAPCTBEHHOTO
OpraHa/CTpyKTYpHOTO MOpa3/IeICHHs 32 OLICHUBAEMbII MEpUOI;

2) CBOEBpPEMEHHYIO IOCTAHOBKY, corjlacoBanue u yreepxkaenue KIIU;

3) npoBeAeHUE B TEUEHUE OLIEHMBAEMOT0 MEPUOJIa PETYJISIPHOTO MOHUTOPUHIA CTEIIEHH
BeinosiHeHUs: KW wu mnpenocraBieHMe WM HMTOTOBOM OIEHKUA JIE€ATEIBHOCTH U
KOHCTPYKTHBHOM OOpaTHOW CBS3U; TMPOBEICHUE B TEUYCHUE OIICHUBAEMOTO TMEeproja
PEeryJIIpHOTO MOHHUTOPHUHIA CTENEHU BBIMOJHEHUS (YHKIIMOHAIBHBIX 00sS3aHHOCTEN
OIICHMBAEMBIMU JIUIIAMU U TIPEAOCTABICHUE UM UTOTOBOM OLIEHKU JESATEILHOCTH pabOTHHKA
U KOHCTPYKTHUBHOM 0OpaTHOM CBS3H;

4) ydyacTue B KaJIMOPOBOYHBIX CECCHUSIX M B PEIICHUU CIIOPHBIX BOMPOCOB MO OI[EHKE
OLICHUBAEMBIX JIUII, B CITy4a€ UX BO3HUKHOBEHHUSI B IIPOLIECCE OLICHKH.

19. OreHuBaeMoe JUII0 00ECIIEYNBAET:

1) mpoBeneHue peryiasipHOr0 MOHHTOPHWHTA CTEeNeHHW BbIMoaHeHUs um KW/
NOCTAaBJICHHBIX 3a]1a4;

2) mpoBeJEHNE CBOEBPEMEHHOW CaMOOIIEHKU B paMKaX OLIEHKU €r0 JEATEIIbHOCTHU IO
metoay 360;

3) yuacTue BO BCTpeuYax C PYKOBOJUTEIEM MO OOCYXKJICHUIO PE3yJbTaTOB OLEHKU
NEeSATEIbHOCTH.

20. PykoBoauTenu ciy»0bl yIPaBICHHS IEPCOHATIOM 00€CTIEYNBAOT:

1) opranuzanuio U CONPOBOXKJIECHUE MPOILIECCA OLEHKHU AEATEIbHOCTH, BKIIOYAS
MOJTOTOBKY KOMMYHHUKAITMOHHBIX COOOIIEHUM, KOHCYJIHhTUPOBAHUE YYACTHHKOB Ipoliecca
OLICHKH;

2) mpoBe/IeHHE CBOEBPEMEHHOI0 aHaiu3a u cornacoBanue KIU;

3) npu HEOOXOJUMOCTH, Y4acTHE BO BCTpeUYaxX PYKOBOAMTEINA U pabOTHUKA, TOMOILb B
Pa3peIICHUH CIIOPHBIX BOIIPOCOB MyTEM KOHCYJIBTUPOBAHHMS 10 BONPOCAM MPOIIECCA OLIEHKU
NeSATeNbHOCTH,

4) npoBesieHUE KaTuOPOBOYHOM CECCUM, BKITIOYAs TOATOTOBKY MH(GOPMAIINH TI0 KaXKIOMY
PabOTHUKY B paMKaXx MOJATOTOBKH K KAJIMOPOBOYHBIM CECCHUSIM;

5) TOJIHOTY U CBOEBPEMEHHOCTH 3aMOJHEHUSI HEOOXOIUMBIX TOKYMEHTOB B paMKax
OLICHKU AESITEIbHOCTH 3a OTYETHBIN Mepuoj], BBEJAECHNE HEOOXOJAMMBIX YUETHBIX 3aluceH,
OTHPaBKy COOTBETCTBYIOIIUX YBEIOMIICHUM paOOTHHKAM B paMKax MPOBEACHUS OIICHKHU
JEeSTENbHOCTH PAOOTHUKOB.



21. Pe3ynbTaThl OIEHKH MOTYT OBITh M3BECTHBI TOJBKO OIIEHMBAEMOMY IJIHILY,
OLICHUBAIOLLEMY JIMILY, PYKOBOJIUTENIO CIY>KOBI YIIPaBICHUS IEPCOHATIOM (KaJpOBOM CIY>KOBI
) ¥ y4aCTHUKaM KaJIUOPOBOYHBIX CECCHUH.

I'maBa 2. IlopsnoK OLEHKH PyKOBOZUTENA CTPYKTYPHOT'O IIOAPa3IeNICHHUA/TOCY AaPCTBEHHOTO
oprana no gocrmkennio KITU

22. OieHKa JAEATEIBHOCTH PYKOBOJIUTENS CTPYKTYpPHOTO TOJpa3aeieHus/
roCyJJapCTBEHHOI'0 OpraHa OCYIIECTBISAETCS HAa OCHOBE OLleHKH JocTrxkenns K.

23. KIIY ycTanaBIMBaeTCsl OLEHUBAIOIIUM JIMIIOM MO COMVIACOBAHUIO CO CTPYKTYPHBIM
noApa3JejIeHueM, KOOPJIWHHUPYIOIIEr0 BOIPOC CTPATErMYECKOro IUIaHUpOBaHUs (Ipu
HAJIMYHH), a TAKXKE CO CITy>KOOH ympaBlieHUs MEPCOHATIOM B UHIMBHIYATHHOM IUIaHE PAOOTHI
PYKOBOJAMTENS CTPYKTYPHOIO MOJPA3ACICHHS/TOCYAApCTBEHHOTO OpraHa, COCTaBJIIEMOro B
TEUYCHHE JECITH pabounx JHEH Mociie Hayanaa OLIEHUBAEMOro mepruojaa mno ¢popme, CoraacHo
npunoxenuto 1 k Tunosoit Metoauke.

[Ipu Ha3HAUYEHUH CITYKAILIETO HA JIOJDKHOCTH MOCJE Havaia oneHnBaemoro nepuoaa K
YCTaHABJIMBAIOTCS B TEUCHUE JECATH pabOUMX JHEHN CO JHS €ro Ha3HAYEHUS Ha JOJIKHOCTD.

[Tpu 3TOM B TeyeHue NsATU pabouux JHEH co qHs ycTaHoBieHUs (yTBepxkaeHus) KA
ciyx0a yrnpaBieHHs IEPCOHAIOM oOecreunBaeT (MpU HATMYUU TEXHUYECKOM BO3MOXKHOCTH)
pa3MelleHrne HHIUBUIYAJIbHOTO IJ1aHa paboThl B MH(POPMAIITMOHHON CHCTEME.

B cnydae, ecnm CpoK ¢ IaThl HA3HAYEHHUsI CIyKALIEro A0 OKOHYAHMS OLIEHMBAEMOTO
nepuoaa cocraBisieT MeHee onHoro Mecana, KM ykazaHHomy ciyxkamemy He
YCTaHAaBJIMBAIOTCS.

Ounenka poctmwxkenus KW pykoBoauTenss CTPYKTypHOIO TMOJpa3jeieHus/
rOCyJJapCTBEHHOT'O OPraHa OCYUIECTBISETCS OLICHUBAOIIUM JIMIIOM B CPOKH, YCTAHOBJICHHBIE
B ITYHKTE 4.

[Ipu sToM ciyx0a ynpaBieHUsS MEPCOHAIOM IO COTJACOBAHUIO CO CTPYKTYpPHBIM
NOApPA3AEICHUEM, KOOPAMHUPYIOUIMM BOMNPOC CTPATETHMYECKOIO IUIAHUPOBAHUS (IpH
HaJIMYKMK) B LEJIAX oOecleueHus] JOCTOBEPHOCTU CBEACHUN MPOBOMAST MpEaBapUTEIIbHBIN
pacuer Qaktudyeckux 3HaueHudd KLU m mocpenctBomM mMHGOPMALMOHHON CUCTEMBI (IIpU
HAJIMYUM TEXHUYECKON BO3MOXKHOCTH) HAIpaBisieT €ro OLEHHUBAIOIIEMY JHUIy B CPOK HE
MO3JHEE MATU padOuMX JHEW A0 HACTYIUICHHMS MOCJIEIHEr0 JHS OLICHKU COTJIacHO MyHKTY 4
HacTtosien MeToauku.

24. KA ycTaHaBIuBaKOTCS B KOJWYECTBE OT TPEX N0 NIATH U JOJDKHBI OTPaXKaATh
0’)KMJAaEeMble KOHKDETHBIE PE3yJbTaTbl IEATEIBHOCTH OLIEHMBAEMOIO JIMIA 10 KOHIA
OLIECHUBAEMOT'0 TIEPUOJIA.

25. KII noymKHBI IMETh KOJIMYECTBEHHBIE M KAY€CTBEHHBIE MHIUKATOPHI U3MEPUMOCTH
JOCTUXKEHUS LieTIed U ObITh:

1) KOHKpPETHBIMH (TOYHO ONpEAENseTCs PEe3yJbTaT C YKa3aHUEM O0XKUJAEMOTro
MOJIOKUTEIILHOTO U3MEHEHHSI, KOTOPBI HEOOXOAMMO TOCTHYb);



2) u3MepuMbIMU (OTIPEAEISIIOTCS KOHKPETHBIE KPUTEPUU JJIsI UBMEPEHUS TIOCTUKECHUS
KIIn);
3) noctmxumbiMu (KLU onpenensitoTcsi ¢ y4eTOM UMEIOIIUXCSI PECYPCOB, MOJTHOMOYUH U
OTrpaHUYCHUI );
4) orpaHMuYe€HHBIMU BO BpeMeHM (ompenenseTrcs cpok aoctxenus KM B Teuenue
OLIEHUBAEMOTO NIEPUOAA);

5) OpUEHTHPOBAHHBIMH Ha PEANTU3ALMI0 JOKYMEHTOB CHUCTEMBI IOCYJAPCTBEHHOIO
IJIAHUPOBAHMS, B TOM YHMCIE€ HAIMOHAIBHBIX IPOEKTOB, CTPATETUYECKUX LEJIeH
roCyJIapCTBEHHOTO OpraHa, COTJIAlIEHHs Ciykalmiero kopmyca "A", 1u00 Ha MOBBIIIEHUE
3¢ (HEKTUBHOCTH AESITEIBHOCTH TOCYIAPCTBEHHOT'O OpraHa.

26. Buecenue usmenennii B KLU ocymectBisieTcs B ciiyyae U3MEHEHUsI PYHKIHMA U
CTPYKTYPBI TOCYJAPCTBEHHOTO OpPraHa, HEMOCPEACTBEHHO BIUAIOIIEr0 Ha noctmkenue K.

27. ndopmanmonHas cucteMa, Ju0o B cllyyae €e OTCYTCTBHS CIyk0a ynpaBieHUs
MIEPCOHAJIOM, YBEIOMJISIET PYKOBOJIUTENSI CTPYKTYPHOTO MOJAPa3aeieHUs/TOCYapCTBEHHOTO
OopraHa O IPOBEICHUU B OTHOUIEHHHM HETO OIEHKM HE MO3JHEE MATOr0 YHCla MEcsla,
CJIEAYIOIIETO 3a OTYETHBIM KBAPTAJIOM.

28. OUEHOYHBIN JUCT HAIMpPaBISAETCA I PACCMOTPEHHUS OIEHHUBAIOLIEMY JIHUILY
MOCPEJCTBOM HMH(OPMAIIMOHHON CHUCTEMBI, JHUOO B Cilydae €€ OTCYTCTBHS CIyXKOOi
YIpaBJICHUS IEPCOHATIOM.

[Io mTtoram paccMOTpEHHsS] MPEACTABICHHBIX MATEPUAIOB OLEHUBAIOIINM JIMIOM
BBICTABJISIIOTCA OIIEHKHU (OT 0 10 5-TH) B COOTBETCTBYIOIIEH I'pade OLIEHOYHOTO JIUCTA IO
dhopme corslacHo npuiIokeHuto 2 k TumoBoit MeTouke.

[Ipu BBICTaBIEHHUH OLICHOK OLICHUBAIOIIEE JULO KCIOJIb3YET TAOIMILy OIpeaesICHHS
JONMYCTUMON OLIEHKH B 3aBUCUMOCTH OT MPOLIEHTa pealu3alydy KIKYEBOTO IIE€JIEBOT0
MHIUKaTopa 1o ¢popme, coriacHo npuioxenuto 3 k Tunosoir Meroauke.

I'maBa 3. ITopanok oLeHKH CIIyamux kopmyca "b" MeTonoM pamkupoBaHUA

29. OueHka cimyxamux kopmnyca "b" oCyIecTBIsIeTcs 0 METOAY PaHKUPOBAHMUSL.

30. Onenka ciyxamux kopryca "B" mo MeTomy paHXUpPOBaHUS OCYILECTBISIETCS
PYKOBOJUTENIEM CTPYKTYpPHOTO MOIpa3eieHUs/TOCYJapCTBEHHOr0 oOpraHa mno Qopme,
coriacHo npwioxkeHuto 4 k Tunosoir MeToinke nmocpecTBOM MHPOPMALIMOHHONW CHUCTEMBI,
(GYyHKIMOHUPYIOIIEH B rOCyJapcTBEHHOM opraHe (IIpy HAIMYUK TEXHUYECKON BO3ZMOXKHOCTH)
. IIlpu aTOM B cilyyae OTCYTCTBUS TE€XHUYECKOW BO3MOXHOCTH OLIEHKA MPOBOJUTCS Ha
OYMa)KHBIX HOCUTEISX.

31. UadpopmanmonHas cuctema, 1100 B cliyyae €e OTCYTCTBHS CIyk0a ynpaBlIeHUS
MEPCOHAJIOM YBEAOMIISIET CiTy Kalero kopmnyca "b" o npoBeieHHN B OTHOIIEHUU HETO OLIEHKU
HE MO3/IHEE JIECATOr0 YKClia MeCAIla, CISAYIONIEro 3a OTYETHBIM KBAPTAJIOM.

32. OueHuBaNIEMY JIMITY OLIEHOYHBIN JTUCT HAMPaBIAeTCs HH()OPMALIMIOHHOW CUCTEMOM,
1m0 B cIyyae ee OTCYTCTBHUSA CIY>K00i yIrpaBieHUs! IEPCOHATIOM.



O11eHMBAOIINM JIMIIOM BBICTaBIISIOTCS OlIeHKH (0T 0 10 5-TH) B COOTBETCTBYIOMIEH Tpade
OIICHOYHOTI0 JIUCTA 1O (popMe cornacHo npuiioxkeHuto 4 k Tunoroit Metoauke.

33. Ouenka ciysxamux kopryca "B" ¢ yueToMm ypoBHS JOCTUTHYTHIX UMH PE3YJIbTATOB
IpU BBINOJIHEHUN (PYHKIUMOHATBHBIX OO0S3aHHOCTEH, a Takke 00beMa W CIIOXKHOCTHU
BBITIOTHSIEMOW Pa0OTHI B OLICHUBAEMOM TMEPUOJIE OTIPEACIISAECTCS MO CIEIYIOIINM apamMmeTpam:

KaueCTBO BBIMOJHEHUS (DYHKIIMOHATBLHBIX 00513aHHOCTEH;
cOOJII0/IEHNE CPOKOB BBIITOJIHEHUS 3a/1a4;
CaMOCTOATEIFHOCTh M HHUIIMATUBHOCTD;

TPYyAOBasi AUCIUILINHA.

I'maBa 4. Ilopsnok oneHku Mo MeToxy 360

34. Onenka o Metoay 360 mpoBOAUTCS OJWH pa3 B FoJl aHOHUMHO B MH(POPMAITMOHHOM
cucreme. [Ipu 3TOM B cilyyae OTCYTCTBUS TEXHHUYECKON BO3MOKHOCTH OLIEHKA MPOBOJAUTCS Ha
OyMa>KHBIX HOCUTEJISIX.

PykoBoauTenu CTpyKTYypHBIX MOApa3JeiaeHU (rocy1apCTBEHHOrO OpraHa) MpOXOsiT
otieHKy MeTooM 360 o dhopme, coracHo npuiiokeHuto S5 k Tunosoit Meroauke, ciyxaiiue
kopnyca "b" no popme, cornacHo npunoxkenusam 7 k TunoBoit Metoauke.

35. Merongom 360 onieHUBarOTCs CIEAYIONIME KOMIIETEHIIMN B 3aBUCUMOCTH OT KaTerOpuu
OIICHUBAEMBIX JIUII;

JUIS PyKOBOJUTENEN CTPYKTYPHBIX IOIPA3AEICHUM:

yIpaBJieHUE JIeATeIIbHOCTHIO;

BEICTpanBaHue YPPEKTUBHBIX KOMMYHUKAIIHH;

CJ€A0BaHME ATUYECKUM HOpMaM U MIPUHLINIAM;

yIpaBie€HUE U3MEHEHUSIMU,

OpHEHTalMs Ha PE3yJIbTaT;

CaMOCTOSITETTbHOCTh U HaBBIKW MIPUHATHS PEIICHUII;

yIIPaBJICHUE KOMaHIOW;

JUAEPCKUE KaueCcTBa;

COTPYJHUYECTBO;

ONEPATUBHOCTB;

CaMOpa3BUTHE;

VWHULIMAaTUBHOCTb;

IS cITyKamux kopmyca "b":

BBICTpauBaHue YPGEKTUBHBIX KOMMYHUKAIIHH;

CJeJ0OBaHUE ATUYECKUM HOpMaM U MIPUHIIUIIAM;

yIpaBJ€HUE U3MEHEHUSIMU;

OpUEHTAIMs Ha Pe3yJIbTaT;

CaMOCTOSITENIbHOCTh U HABBIKW MIPUHATHS PEIICHMUIA;

COTPYJIHHUYECTBO;



ONEPATUBHOCTB;

caMOpa3BUTHE.

36. KomnuecTBO y4acTBYIONIMX B OMPOCE JUIL TOJDKHO OBITH HE MEHEe TpeX U He Oomee
CEMU YeJIOBEK, MHANBUIyATIbHO OMPEIeNIeMbIX HHPOPMAIITMOHHON CUCTEMOM, JTUO0 B CiTydae
€€ OTCYTCTBUS CITy>KOOU yIpaBlIeHUs IEPCOHAIIOM, ISl KaXKJI0TO OLIEHUBAEMOTO JIUIIA.

B ouenke ciyxatiero Mmerogom 360 Takke npeycCMOTpeEHa €ro camooueHka. [Ipu atom B
UTOTOBBIX PE3YJIbTAaTaX CaMOOIIEHKA CIIYXKAIEr0 HE YUYUTHIBACTCS.

B kpyr ompammBaemMbIX JUL BKIOYAIOTCS:

1) HenmocpeICTBEHHBIN PyKOBOIUTEIb;

2) ciyxamuit kopryca "B", Haxoasuuics B NpSMOM MOJYMHEHUN OIIEHUBAEMOTO JINIIA;

3) nuua, HaxXOASAIIUECs ¢ OIEHUBAEMBIM JIUIIOM Ha OJHOM YPOBHE MO JIOJDKHOCTH M TECHO
B3aMMO/JICHCTBYIOIIUE C HUM.

37. Cnyx0a ynpaBieHUs IEPCOHAIIOM aJIMUHUCTPUPYET MPOIIECC OLIEHKH 1o MeToay 360,
dbopMupyeT UHAUBUIYATbHbIE OTYETHl U OPraHU3yET MPEIOCTABICHUE OOpPaTHOM CBS3M IO
pesynbTaTaMm onieHkd 360 no popmam cornmacHo npuiioxeHussMm 7 u 8§ Tunosoit Metoauku.
[Ipu popMupoBaHrM TEMATUKU CEMUHAPOB MOBBIIICHUS KBAJIM(UKAIIUU U JUCHIUIUIUH KYPCOB
MEePENOArOTOBKH CIIY»KOOU YINpaBlIeHHs] TIEPCOHAIIOM JOJDKHBI OBITh YUTEHBI PE3yJIbTaTh
orieHKH MeToa 360, B TOM UKciie HAUMEHEE BhIpaKEHHBIE KOMITETCHITUHU CITY’KAaIllero.

I'naga 5. Ilopsnok mpoBeeHAS KATMOPOBOYHEIX CECCHIi M IIPENOCTABIEHNUA OOpaTHOM CBA3H

38. C menbro corjacoBaHusi U COOJIOJACHUS €IMHOTO TMOJX0Aa K MPOIECcCY OIEHKU
roCyJIapCTBEHHBIE OPTaHbl MPOBOAAT KATHMOPOBOYHBIE CECCUM B MOPSIKE, IPEAYCMOTPEHHOM
B MyHKTE 13 HacTosmein MeToauku.

39. JI0JKHOCTHOE JIMIO, UMEIOIIEE IPABO Ha3HAYEHUS HA TOCYJAPCTBEHHYIO JOJKHOCTD
U OCBOOOXKJICHUS OT TOCYJIAPCTBEHHOMN JTOJDKHOCTH aJIMUHUCTPATUBHOTO TOCYJAPCTBEHHOTO
ciykaiiero kopmyca "b" nmpuHuUMaeT peleHue O MPOBEACHUU KATUOPOBOUYHOM CECCUM U
YTBEPXKIAET €€ COCTaB B TEUCHHE TPeX paboyux JHEHW CO JHS MOCTYIUICHUS OOpalieHus
CITY’KalIlEero.

40. KanmubpoBouHasi cecCus IMPOBOJUTCS B TCUCHHE JIECATH paboOuyux JHEH CO JTHA

oOpalieHus ClIyKalllero B MopsaKe, MPeayCMOTPEHHOM B IyHKTe 13 HacTosmein MeTonuku.

41. Cnyx0a ynpaBieHUs MEPCOHATIOM OPraHU30BBIBACT ACATEILHOCTh KATMOPOBOUHOU
CECCHHU.

42. Ha xanuOpoBOYHOM ceCCHUM OIEHUBAIOIIEE JIUIIO KPAaTKO OMUCHIBAET PaboTy

OLIEHUBAEMOT0 JIMIIA U apPTYMEHTHPYET CBOIO OLICHKY.

YyacTHUKM KaTUOPOBOYHOM CECCHUU MOTYT MOJJIEPKATh OLIEHKY OIIEHUBAIOIIETO JIUIA
00 TIPUBECTH apPTYMEHTHI JIJIs1 KOPPEKTHUPOBKH OIEHKH.

KoppekTupoBka OIleHKH OCYIIECTBIISIETCSI KaK B CTOPOHY MOBBIIIIEHHUS, TAK U B CTOPOHY
MTOHUKEHUS.



HroroBast oreHka NpUHUMAETCS] OOJIBIIMHCTBOM T'OJIOCOB YYACTHUKOB KaJTHOPOBOYHOU
ceccuu U oPOpMIISIETCS COOTBETCTBYIOIIUM NpOoTOKOIOM. Cityx0a ynpaBieHHs TEPCOHATIOM
oOecrieynBaeT pa3MEIICHUE MPOTOKOJIAa B HMHQPOPMAIMOHHOW cucteme (MpU HaAIWYUU
TEXHUYECKOW BO3MOYKHOCTH) B T€UEHUE TPEX pabOUUX JHEH CO JIHS €ro MOAMUCAHUS.

43. Ilo pe3ynbTaTaM KaquOpOBOYHOM CECCUU OLICHUBAIOIIEE JIMIIO TPOBOAUT BCTPEUH C
OLICHUBAEMBIM CIYXKalllUM U TPEJOCTABISET OOpaTHYIO CBA3b O PE3yjibTaTax HMTOTOBOM
OLICHKH.

Bo BpeMs BcTpeun 00CyK1at0TCsl CIIETYIOITNE BOTPOCHI:

0030p TOCTUKEHUI 3a OIICHUBACMBIN MEPUO/T;

0030p pa3BUTHS HABBIKOB 1 KOMIICTCHITHI;

0030p noTeHIKana u 00CyKIeHUE KapbepHBIX YCTPEMIICHUN pabOTHHUKA.

OrnenuBaroriee 1uio0 odecreuynBaeT aTMOC(hepy OTKPHITOTO M IPYKEIT0OHOTO JUaora BO
BpEMS BCTPEUH.
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