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OO0 yTBepxmeHNH MeTOIMKH OEHKH JEATEIHHOCTH 3 IMUHACTPATHBHBIX
roCyAapCTBEHHEBIX CIyXKaluX Kopiyca "bB" rocyapcTBEHHOrO ydpexacHus "Ammapar
Bypabaiickoro paiioHHOr0 Macimxara"

YTparuBmmii caoy
Pemenue bypabaiickoro paiiloHHOro Maciauxara AKMOJIMHCKON oOsactu ot 18 anpens
2023 roma Ne 8C-2/9.

Caocka. YTpatuno cuny - pemenueM bypabalickoro pailoHHOTo maciuxara
AxMonuHCcKoM obsactu oT 16.06.2023 No 8C-4/6 (BBOoAUTCS B IEUCTBUE 110 UCTCYECHUU
JIECSITU KaJeHAAPHBIX THEH Moclie JHS €ro NePBOro OPpUIIMaIbHOTO OMyOJIUKOBAHMUS).

B cootBercTBUU ¢ myHKTOM 5 ctatbu 33 3akoHa PecryOmnmku "O rocynapcTBeHHOR
ciyx06e Pecniyonuku Kazaxcran", npuxazom Ilpencenarens ArentctBa PecrnyOnuku
Kazaxcran no nenam rocyaapCTBEHHOU CIIY>KObI M MPOTUBOAECHCTBUIO KOPPYIILIMH OT
16 suBaps 2018 roma Ne 13 "O HEKOTOpPBIX BOMPOCAX OLIEHKU JESATEIBHOCTH
aIMUHUCTPATUBHBIX T'OCYJAPCTBEHHBIX CHyKamux" (3apeructpupoBan B Peectpe
rOCyJapCTBEHHON pErucTpalii HOPMATHUBHBIX MPaBOBBIX akToB 3a No 16299)
Bbypabaiickuii paitonnsiii macinuxat PELIAJIL:

1. VYrBepauts mnpunaraeMyro MeETOAUKY OLEHKU JEATEIbHOCTH
aIMUHHUCTPATUBHBIX I'OCYJIAPCTBEHHBIX CIIy’)KaluX Kopryca "Bb" rocymapctBeHHOro
yupexaenus "Anmapat bypabaiickoro pailoHHOro maciauxara'.

2. Hacrosimiee pelieHre BBOJUTCS B ACHCTBUE 110 UCTEUECHHUH JIECSITH KAJICHIapHBIX

JTHEH TOoCJIe AHS €ro MepBoro oPuIMaIbHOro OMyOJIMKOBAHMUS.
Ilpencenarens palfOHHOIO MacaHxarTa M.HypnanoBa
YT1BepxkaeHa
pemennem bypabaiickoro
paliOHHOTO MacJIuXaTa

ot 18 ampemns 2023 roma
Ne 8C-2/9

Meronuka OIeHKH JeATeIHOCTH aAMAHACTPATHBHBIX TOCYAapCTBEHHBIX CITYXKAIIHX
kopmyca "B" rocyaapcTBeHHOr0 yapexaeHus "Ammapar Bypabaiickoro paifoHHOro
Macimxara"

I'maBa 1. O0mue monoxeHus

1. Hacrosmas MeToauka OLEHKH JAEATENBHOCTH AJMHHUCTPATUBHBIX
rOCYJIapCTBEHHBIX CIyKalMX Kopiyca "b" rocynapctBeHHOTO yupexxaeHus "Annapat
Bbypabaiickoro paitonHoro wmacnuxarta" (mamee - Meronuka) pa3paboTaHa B
COOTBETCTBUM C NyHKTOM 5 ctarbu 33 3akona Pecnybnuku Kazaxcran "O



rocynapctBeHHon ciyk0e Pecry6nuku Kazaxcran", TumoBol METOAMKONW OIICHKH
NEeSATENbHOCTH aIMUHUCTPATUBHBIX TOCYAAPCTBEHHBIX CIIyKauux kopmyca "b" (nanee
- TunoBas wmeronuka), yTBepxkIeHHOW mnpukazoMm llpencenarenss AreHTCTBa
Pecny6nuku Kazaxcran mo jgenam rocyJapCTBEHHOM CIIyObl U MPOTUBOJEHCTBUIO
koppynuuu ot 16 suBaps 2018 roma Ne 13 (3apeructpupoBan B Peectpe
rOCyJJapCTBEHHON pETHCTpaIlMd HOPMATHUBHBIX MPaBOBBIX akToB Ne 16299) u
onpenenseT NopsAAOoK OUEHKH NeATEeIbHOCTH aJIMUHHCTPATUBHBIX IOCYJIapCTBEHHBIX
cnyxkamux kopmyca "b" (mamee - cmyxkamue koprmyca "B") rocymapcTBeHHOro
yupexaenus "Anmapat bypabaiickoro paloHHOro maciauxara'.
2. OCHOBHBIE UCIIOJIb3yEMbIE TOHATHUS B HacTosIe Meroauke:

1) BbIIECTOSIIUNA PYKOBOJAUTENb - JUIO, MO OTHOUIEHHIO K KOTOPOMY
HEIMOCPEJCTBEHHBIN PYKOBOAUTENH OLIEHUBAEMOTO CIY>KAIIEeTO HaXOAUTCS B MPSIMOM
NOJAYNHEHUU;

2) HEeNOCPEICTBEHHBI PYKOBOJMTEND - BBILIECTOALIEE MO rOCYyAapCTBEHHOU
JOOJKHOCTH JIMIO, MO OTHOIIEHHID K KOTOPOMY TOCYHApCTBEHHBIN CIyXKallW
HAXOJUTCS B MPSMOM MOJYMHEHUH B COOTBETCTBUHU C €T0 JTOTKHOCTHON MHCTPYKIIUEH;

3) olleHUBAIOIIIEE JTUIIO - HETIOCPEACTBEHHBIN PYKOBOJAUTEINb U/ WX BBITIIECTOAIINAN
PYKOBOJIUTENb B 3aBUCUMOCTH OT CHEHU(UKU AESITEIBHOCTH TOCYAApPCTBEHHOIO
opraHa, a TaKXe KpyT JIUI] U3 pabodero OKpyKeHHUs OIEHUBAEMOTO JIUIIA MPHU OIEHKE
MeToa0M 360;

4) pyKOBOJIUTENb CTPYKTYPHOTO MOJpPA3AeIICHUs/TOCY1apCTBEHHOTO OpraHa -
aIMUHUCTPATUBHBIN TOCYyAapCTBEHHBIN Cilykamui kopiyca "b" kareropuit A-1, B-1,
B-3 (pykoBoauTenu caMOCTOSITENbHBIX CTPYKTYpHbIX nopapazaenenuit), C-1, C-3 (
PYKOBOJIMTENN CaMOCTOATENbHBIX CTPYKTYpHBIX Tmojapasaenenuit), D-1, D-3 (
PYKOBOJUTENU CTPYKTYPHBIX noApazaenenuit), C-O-1, D-O-1, D-R-1, C-R-1, E-1, E-2,
E-R-1;

5) cayxamuii kopmyca "bB" - numo, 3aHuMaromiee aaMUHUCTPATHUBHYIO
rOCYJIapCTBEHHYIO JIOJDKHOCTh Kopmyca "B", 3a HCKIIOUeHMEM pyKOBOIMUTEINS
CTPYKTYPHOTO MOJPa3eI€HNsI/TOCY TapCTBEHHOTI'O OpraHa;

6) OLEHMBAEMOE JHULO - PYKOBOJAUTENb CTPYKTYPHOrO MOApa3esieHus/
roCyapCTBEHHOT'O OpraHa WK ciykamui kopmyca "b";

7) wirodeBbie IejeBble MHAUKaTOophl (nmanee - KI[M) - mokazarenwu,
yCTaHaBJIUBaeMble JUIi  PYKOBOIUTENS  CTPYKTYpHOTO  TOApa3aeieHus/
rOCyJJapCTBEHHOI'O0 OpraHa U HampaBJEHHbIE HA JIOCTUKEHUE JTOKYMEHTOB CHUCTEMBbI
rOCyJapCTBEHHOI'0 IIJIAHUPOBAHUS, B TOM YHCIE HAIMOHAIBHBIX MPOEKTOB,
corjamieHus clyxkamero kopmyca "A" nu0Go HampaBlICHHbIE Ha IIOBBIIICHUE
3G (HEeKTUBHOCTH IEATEIHHOCTH IOCYJapCTBEHHOTO OpraHa;

8) MeToa paHX)UPOBAHUS - METOJI OIIEHKH, IMPU KOTOPOM OIIEHKA JIeITeIIbHOCTH
cayxamux kopmyca "bB" ompenensercs ¢ y4eTOM CTENEHM HMX COOTBETCTBUSA



napaMeTpaM OIIEHKH - KauyeCTBO BBIMOJHEHHUS (PYHKIIMOHAIBHBIX OO0S3aHHOCTEH,
COOJIIOJIEHNE CPOKOB BBIMIOJIHEHUS 3ajJ1ady, UHUIIUATUBHOCTh U CAMOCTOSITEIBLHOCTb,
coOI0/IeHNe TPYJOBOM TUCITUTIIIMHBIL, 00bEM U CI0KHOCTH BBITIOTHSAEMOMN pabOTHI;

9) meron 360 - MeTOJ OILICHKH, HAIPABJICHHBIA Ha BBISBICHUE HAJTUUYUS Y
OIIEHMBAEMOTO JIUIIa TpeOyeMbIX KOMIIETEHIIMI IMyTEeM OMpOoca Kpyra Jull U3 pabouero
OKPY>KEHUSI OLIEHUBAEMOTO JIUA;

10) kanuOpPOBOUYHBIE CECCUU - MEPUOIUUECKHUE BCTPEUH OLICHUBAIOLIUX JIUIL JJISI
00CyXKJeHUsI, BO3MOKHOW KOPPEKTUPOBKH U YTBEPKICHUS PE3yJIbTATOB OIEHKHU
NESATeIbHOCTU OIEHUBAEMBIX JIUII;

11) omeHuBaemMblii TEPUOa - TMEPUOJ OIECHKH PE3yIbTaTOB pPabOTHI
rOCyAapCTBEHHOTO CIIY>KAIIIETO.

3. O1eHKa AeATeNbHOCTH aJIMUHUCTPATUBHBIX TOCYJAPCTBEHHBIX CIYKaIIUX
kopnyca "B" (manee - ouneHka) MpOBOAUTCS ISl omnpejencHus 3PpGEeKTUBHOCTH U
KayecTBa MX pabOThl MOCPEACTBOM €IMHOW HHPOPMAIIMOHHON CHUCTEMBI IO
yIPaBJICHUIO TIEPCOHANIOM (l1ajnee - nHopmalnmonHas cucrema). [lpu sTom B citydae
OTCYTCTBHUSI TEXHHUYECKON BO3MOXHOCTU OIIEHKAa MPOBOAUTCS Ha OyMa)XHbBIX
HOCUTENSX, JUO00 B UWHPOPMALMOHHBIX CHCTEMaX, (GYHKIHMOHUPYIOMHUX B
roCyJIapCTBEHHBIX OpraHax.

OueHka OCyHIECTBISIETCS Ha OCHOBAaHHWU pe3ysibTaToB noctmxenus KI[U,
METOJaMH paHXUpoBaHUs U 360 B 3aBUCHUMOCTH OT KaTeropuu JOJKHOCTH
OIICHMBAEMOTO JIUIIA.

4. Onenka no noctuxennto KLY u Metony paHKHUpOBaHUS TPOBOAMUTCS IO UTOTaM
KBapTaJyia - He T03/JHEEe JIECATOr0 YKCIia MECsIa, CIEAYIOIEro 32 OTYETHLIM KBApTaJIOM
, To metoay 360 mpoBOAMTCS MO UTOTaM ToJia - HE MO3/IHEE JECATOr0 Ynciia Mecslia,
CJIEAYIOIIETO 32 OTYETHBIM T'OJIOM.

Hrorosas onenka no KM u paHxupoBaHUIO CKIAABIBAECTCSA U3 CPEIHEN OLIEHKU
ciy>xaniero kopmyca "b" 3a oT4eTHBIE KBApTAJIBI.

5. OueHka He MPOBOJUTCS B CIy4Yasix, €CJIM CPOK MpeOBbIBAHUS OLEHUBAEMOTO
CIIY’Kalller0 Ha KOHKPETHOM JOJKHOCTH B OLIEHUBAEMOM IEPUOJE COCTABISIET MEHEE
Tpex MecsaueB. Ecnmu B mepuoa MpPOBEIEHUS OLEHKH OLIEHHMBAEMBIN CITy KAl
HaXOJUTCS B TPYIAOBOM UJH COLMAIBHOM OTIYCKE, IEPUOJIE BPEMEHHOU
HETPYJIOCTOCOOHOCTH, KOMAHJIUPOBKE, CTAXXUPOBKE, NEPEHOATOTOBKE WU
MOBBINIEHNUN KBaTU(UKAIINK, OlleHKa cliykarero no gpoctmkennto KIIW npoBoauTcs B
TeUeHUE MATH paboyux JHEH IMocjie BbIXOJa Ha pPabdoTy, OlLEHKAa IO METOIy
pamxupoBanus W/uia 360 mpoBoaUTCS O€3 €ro yJacTus B YCTaHOBJICHHBIE ITYHKTOM 4
CPOKH.

6. O1eHKa Cly X alluX, YBOJICHHBIX U3 FOCYJAapCTBEHHOTO OpraHa J0 OKOHYAaHUS
OLICHMBAEMOI'0 MEepUoa, MPOBOJUTCS 0€3 UX ydacTHsl B yCTAHOBJIICHHBIC IMyHKTOM 4
CPOKH.



7. Pe3ynbTaThl OLIEHKHU BBICTABJISIOTCS 110 CICAYIOLIECH TpajJaliu:
"Brinonnser pyHKIMOHaIbHbIE 0043aHHOCTH 3P PEKTUBHO",
"BrimonaseT GyHKIIMOHAIBHBIE 00S3aHHOCTH HAJIJISKAIIUM 00pa3om",
"BoinonsseT GyHKIMOHAIbHbIE 003aHHOCTH YAOBIETBOPUTENIHHO",

"Beimonuser (yHKIMOHATbHBIE O0S3aHHOCTH HE YIOBJIETBOPUTEIHHO" (
HEYJIOBJICTBOPUTEIbHAS OIIEHKA).

Pesynprary "BeimonHser (yHKUMOHaNbHbIE 00A3aHHOCTH 3(P(HEeKTHBHO"
COOTBETCTBYET JHMANa30H OLICHOK OT 4 110 5 OamioB, "BeimonHseT QyHKIMOHAIBHBIC
00s13aHHOCTH HajJexamum obpazom" ot 3 o 3,99 OGamwios, "BeimomHser
dbyHKIIMOHATBbHBIE OOSI3aHHOCTH yJOBIETBOpHUTENbHO" OT 2 nmo 2,99 6Gamnos, "
BrimonusieT ¢pyHKIIMOHATBEHBIE 00sI3aHHOCTH HE ya0BIeTBopuUTenbHO" oT 0 10 1,99
6aioB.

8. Pesynbrarsl goctmwxkenus KW u pe3ynbTaTbl OIEHKH O METOAY
PaHKUPOBaHMUS SIBJISIIOTCS OCHOBAHUEM JIJIsl IPUHSITUS PEIICHUM 10 BbIIIaTe OOHYCOB,
MOOIIPEHHIO, 00YYEHHIO, POTAIIUH, TOHKEHUIO B TOCYIaPCTBEHHON JOIKHOCTH JTUOO
YBOJIbHEHHUIO.

9. Pe3ynbTaThl OUEHKH 1O MeToay 360 SBISIOTCS OCHOBAHUEM JJISI IPUHSTHUS
penieHuit mo 00y4eHHIO CITyKallero.

10. OpraHu3aimoHHOE COMPOBOXKICHNUE OIICHKH 00ECIeYMBAECTCS CIIY>KOOH
yIPaBJICHUS IEPCOHATIOM JMOO0 B CIy4yae €€ OTCYTCTBUSA - CTPYKTYPHOE MOApa3iesieHre
(JIM1I0), Ha KOTOPOE€ BO3JI0KEHO HMCIOJHEHHE O0S3aHHOCTEN CIy>KObl yIpaBiICHUS
nepcoHanaoM (KaapoBou Ciry»00i) (manee - ciyx0a yrnpaBlIeHHs IIEPCOHATIOM), B TOM
YHCIIE TOCPEICTBOM HH(DOPMATMOHHON CUCTEMBI.

[Tpu >TOM cimyx00¥ yrpaBlieHHs] TEPCOHAIOM B MH(POPMAIMOHHON CHUCTEME
co3gaeTcs rpaduK OUEHKH CIIyKalllUuX, KOTOPbIH yTBEPKIAETCA TOJKHOCTHBIM JIMIIOM,
UMEIOIIUM TIPaBO Ha3HAYEHUS HAa TOCYJAPCTBEHHYIO JOHKHOCTh U OCBOOOXKICHUS OT
roCyJapCTBEHHON JOJKHOCTH aJMUHUCTPATUBHOIO TOCYAAPCTBEHHOTO CIY>KaIEro
kopmyca "b".

11. Cnyx0a ynpaBieHHs TMEPCOHAIOM OOECleYyuBaeT O3HAKOMIICHUE
OLICHUBAEMOT'O CITY’KalIEro ¢ Pe3yJbTaTaMH OLIEHKU B TE€YEHHUE ABYX pabOUYuX JHEW cOo
JIHSL €€ 3aBEPILECHHS MOCPEACTBOM HH(POPMAIMOHHON CHUCTEMBbl W/WIM UHTPAHET -
nopraja rocyJapCTBEHHbIX OPraHOB JIMOO CUCTEMBI 3JIEKTPOHHOTO JOKYMEHTO000pOoTa

12. B cinyyae Hecornacusi ¢ pe3yjbTaTaMH OIEHKH CIy>Kallluil oOpaiaercs ¢
COOTBETCTBYIOIINM 3asiBJICHUEM B TIPOU3BOJBbHONH ¢GOpME O TPOBEIACHUH
KaJIMOPOBOYHOM CEeCCHM K JIOHDKHOCTHOMY JIMILYy, UMEIOIIEMY MpPaBO Ha3HAYEHUs Ha
FOCY/IApCTBEHHYIO JIOJKHOCTh U OCBOOOKJEHHSI OT TOCYJApCTBEHHOW IOJKHOCTU
aJMUHUCTPATUBHOTO TOCYJApCTBEHHOTO Ciy’Kaiero kopmyca "b" B TedeHue mstu
pabouux THEW CO THA 03HAKOMIICHHUS C PE3YJIbTATAMH OLEHKH.



13. Pemmenune kaauOpOBOYHON CECCUU MOXKET OBITH 005KajT0BaHO rOCYJaPCTBEHHBIM
CIyXalllUM B COOTBETCTBUU C YCTAHOBJIEHHBIM MOPSAKOM AJIMUHUCTPATUBHOTO
IpoIIeTypHO-TIpoIIecCyallbHOTO KoAekca Pecriyommku KazaxcraH.

14. JIokyMeHTBI, CBSI3aHHBIE C OIICHKOW, XpaHATCS B CIYyXO€ yIpaBiIeHUS
MIEPCOHAJIOM B TEUEHHUE TPEX JIET CO JHS 3aBEPIICHUS OLCHKH, a TAKXKE NPU HATUYUU
TEXHUYECKOW BO3MOKHOCTH B MH(DOPMAITMOHHON CHCTEME.

15. Pe3ynpTaThl OUEHKH SIBISIIOTCSA CTPOro KOHPUAEHIIMAIBHOW HH(pOpMaLuen U He
IIOJUIEKAT pasIIalleHUI TPETbUM JIMLAM, 334 MCKIIYEHUEM CIIydyaeB, KOraa
roCyJIapCTBEHHBIN OpraH 00s13aH PaCKPBITh JIaHHYIO0 MH()OPMAIIMIO B COOTBETCTBUU C
3akonoMm Pecry6mmku Kazaxcran "O poctyne k uHbopmarmu'.

16. Pa3nornacusi, CBsI3aHHbBIE C MPOLEAYPOUN OLICHKH, PACCMATPUBAIOTCS CITYKOOM
YIIPaBJIEHUS MIEPCOHATIOM ITPU COJCUCTBUM BCEX 3aMHTEPECOBAHHBIX JIUI] U CTOPOH.

17. OuenuBaroliee JuIo 00ecreunBacT:

1) noBeneHue 10 CBEIEHUSA OIEHUBAEMBIX JIMI CTPATETMYECKUX LEnel
rOCYJIapCTBEHHOTO OpraHa/CTPYKTYpPHOTO TMOJpa3/iefieHusl, OOIUX pe3yJIbTaToB
paboThl rOCYIapCTBEHHOTO OPraHa/CTPyKTYpPHOrO MOJpa3JeieHusl 32 OLICHUBAEMbIN
IIEPUOL;

2) CBOEBPEMEHHYIO [TIOCTaHOBKY, coryiacoBanue u yrepxaenue KLU;

3) npoBeAeHUE B TEUEHHUE OLIEHMBAEMOI0 MEPUOAA PETYJIIPHOTO MOHUTOPUHIA
crenienn BeinonHeHuss KM u npegocTaBieHne UM UTOTOBOM OLIEHKH AEATEIbHOCTU U
KOHCTPYKTUBHOW OOpaTHOM CBSI3M; NMPOBEJECHUE B TEUEHHE OLEHMBAEMOIrO IMepuoia
PEryJsipHOTO MOHUTOPHUHTA CTEMEHU BBHIMOJHEHUS (DYHKIIMOHAIBHBIX 00s3aHHOCTEN
OLICHUBAEMbIMHU JIMIIAMH W MOPEJOCTABICHUE WM HMTOTOBOW OLIEHKU JESITEIbHOCTH
pabOTHHKA ¥ KOHCTPYKTUBHOU 0OpaTHOM CBSI3H;

4) yyacthe B KaJTuOPOBOYHBIX CECCUSIX U B PEIICHUU CIIOPHBIX BOMPOCOB IO
OLICHKE OLICHUBAEMBIX JIHI], B CJIy4ae UX BO3HUKHOBEHUS B ITPOLECCE OLICHKHU.

18. OrenuBaeMoe JUI0 00ECIIEYNBAET:

1) mpoBeneHUE PEryJIpHOTO MOHUTOPHWHTA CTENMEeHHW BbIMosHeHUus um KI[/
MIOCTABJICHHBIX 3a]1a4;

2) NpoBeJIEHNE CBOEBPEMEHHON CAMOOLEHKH B PaMKaX OLEHKH €ro JesTeIbHOCTH
o meroay 360;

3) y4acTue BO BCTpeyax ¢ PyKOBOAMUTENIEM MO OOCYKJIEHUIO PE3YJIbTATOB OLICHKU
JNEATENBHOCTH.

19. PykoBoautenu ciyk0bl yIpaBieHUs MEPCOHATIOM 00€CTIEUNBAIOT:

1) opranuzanuio u CONpOBOXKAECHUE Mpoliecca OLEHKHU AESTEIbHOCTH, BKIIFOYas
MOJATOTOBKY KOMMYHUKAIIMOHHBIX COOOIEHHH, KOHCYJIbTUPOBAaHUE YYACTHUKOB
Ipolrecca OLCHKY;

2) mpoBe/IeHHE CBOEBPEMEHHOI0 aHanu3a u coriacoBanue KI[U;



3) npu HEOOXOAMMOCTH, y4acTHE BO BCTpeUax PYKOBOJAUTENS U pabOTHHKA,
NOMOILb B Pa3pelICHUH CIIOPHBIX BOMPOCOB MYyTEM KOHCYJIbTUPOBAHUS IO BOIIPOCAM
poLecca OLEHKHU A TENbHOCTH;

4) npoBeneHre KaTMOPOBOYHOM CECCUU, BKIIIOYAs MOArOTOBKY MH(OpPMAILIUU 10
KaKJOMY paOOTHUKY B paMKax MOJATOTOBKH K KAJIMOPOBOYHBIM CECCHSIM;

5) HOTHOTY ¥ CBOEBPEMEHHOCTD 3aMOJHEHNUS HEOOXOIUMBIX JJOKYMEHTOB B paMKax
OLICHKHM JAESTEIbHOCTH 3a OTYETHBIM NEpPUOJ, BBEICHHE HEOOXOIUMBIX YUETHBIX
3amuce, OTHpPaBKY COOTBETCTBYIOIIMX YBEIOMJIEHUH paOOTHHUKaM B paMKax
POBEJICHUS OLEHKH JIEATEIbHOCTH paOOTHUKOB.

20. Pe3ynbTarhl OLIEHKH MOTYT OBITh U3BECTHBI TOJIBKO OIIEHMBAEMOMY JIHILY,
OLICHUBAIOIIEMY JIULY, PYKOBOJIUTENIO CIY>KObI yIpaBIEHUS NEPCOHAIOM (KaapoBOH
CITy’OBbI) M1 YYaCTHUKAM KaIHOPOBOUYHBIX CECCU.

I'maBa 2. ITopsAnoK OLEHKH PYKOBOJUTENA CTPYKTYPHOT'O ITOApa3aeneHus/
roCyAapCTBEHHOTO oprasna mo gocrrxennio KIU

21. OueHka NESITEILHOCTH PYKOBOIUTENS CTPYKTYPHOTO TMOJpa3aeieHus/
rocyJapCTBEHHOTO OpPraHa OCYILECTBISETCA Ha OCHOBE OLeHKH nocTrmxeHus: K.

22. KIIN ycraHaBiauBaeTcsi OLEHUBAIOIIUM JIUIIOM IO COTrJACOBAHUIO CO
CTPYKTYPHBIM MOJIpa3JeicHueM, KOOPJUHUPYIOIIETO BOIPOC CTPATETHUYECKOTO
IJIAaHUPOBaHUS (IIPU HAIMYKMM), & TAKXKE CO CIYKOOW ympaBJIEHHS MEPCOHAIOM B
WHJIUMBHUAYabHOM TIUIaHE pPabOThl PYKOBOJAUTENS CTPYKTYPHOrO ToOJApa3ziesieHus/
rOCyJapCTBEHHOI'O OpraHa, COCTABJISIEMOTO B T€UEHHUE JECATU pabouMX JTHEW mocie
Hayaja OLIEHMBAaeMoro mepuoja mno ¢opme, corjacHo npuioxeHuto 1 k Tumooit
METO/UKE.

[Ipy Ha3HAYEHUU CIIY)KAIIETO Ha JOJKHOCTh MOCJIE Hayajla OLIEHUBAEMOTO
nepuona KM ycranaBiauBaroTCs B T€UYEHHUE JAECATH paboOuMxX JHEH CO JIHS €ro
Ha3HAYEeHUS HA JOJKHOCTbD.

[Ipu 3TOM B TeueHue MATH paboyux JHEN CO AHS YCTaHOBJIECHUS (YTBEPXKICHMS)
KIIU cmyx0a ynpaBiieHHs] IEpCOHAIIOM OOecreynBaeT (IpH HATUYMH TEXHUYECKON
BO3MOKHOCTH) pa3MeIlleHHe WHIWBHUAYAJIbHOTO IIaHa paboThl B MH(DOPMAIMOHHOM
CUCTEME.

B cnydae, ecnu cpok ¢ JaThl Ha3HAYEHUS CIYXKALIETO A0 OKOHYAHUS
OIIEHMBAEMOI'0 IepuojJa cocTaBisieT MeHee Tpex Mecsue, KLU ykazanHomy
CIIy’KallleMy HE YCTaHaBJIUBAIOTCSI.

Ouenka goctwxkenuss KLU pykoBomuTesss CTPYKTYPHOTO MOJpa3eiieHus/
rOCyJapCTBEHHOTO OpraHa OCYIIECTBISETCS OLCHUBAIOIIUM JIMIIOM B CPOKH,
YCTAHOBJICHHBIE B ITYHKTE 4.

[Ipu 3TOM ciy>x0a ynpaBieHUs IEPCOHATIOM IO COTVIACOBAHUIO CO CTPYKTYPHBIM
noJipas/ieieHueM, KOOPAUHUPYIOIIUM BOMPOC CTPATETHYECKOro TUIAHUPOBaHUS (TIpU



HaJW4YuMMh) B 1edsAX oOecrneueHuss JOCTOBEPHOCTHU CBEIAEHHUM MPOBOAST
npeaBapuTenbHbll  pacuer ¢axtudeckux 3HadeHuil KLU wu nocpencrBom
UHPOPMALIMOHHON CHCTEMBI (IIPH HAJIMYUU TEXHUYECKOM BO3ZMOKHOCTH) HaIPaBIISIET
€ro OLEHMBAIOUIEMY JIMIY B CPOK HE MO3/HEe MATH paboyux JHEHW 10 HACTYIUICHUS
IIOCJIEHETO JHS OLEHKH COTJIACHO NyHKTY 4 HacTosuen MeTtoauku.

23. KIIN ycraHaBiIMBaAIOTCS B KOJIMYECTBE OT TPEX AO MATH U JOJDKHBI OTpaXKaTh
0’)KMJAEMbIE KOHKPETHBIE PE3yJbTaThl AEATEIBHOCTH OLIEHMBAEMOIO JMLA J0 KOHLA
OLICHMBAEMOT'0 IEPUO/A.

24. KIIN nonmxHBI UMETh KOJMYECTBEHHBIE MU KAYECTBEHHBIE WHIUKATOPHI
U3MEPUMOCTH JTIOCTHXKEHUS 1iesiel U ObITh:

1) KOHKpETHBIMU (TOYHO OIpENEsSeTcs pe3yabTaT ¢ YKa3aHUEM OXKUJIaeMOro
MOJIO)KUTEJIBHOTO U3MEHEHUS], KOTOPBIM HEOOXOAMMO TOCTHYb);

2) u3MepUMBbIMHU (ONPEEIAIOTCS KOHKPETHbIE KPUTEPUU ISl U3MEPEHUs
noctwxkerus KII);

3) noctmxumeiMu (KM onpenensitorcst ¢ yueToM MMEIOUIUXCS PECYPCOB,
NOJIHOMOYUW U OTPaHUYEHUH);

4) orpaHMYeHHBIMU BO BpeMeHH (ompezensercs cpok noctwkenus KIIU B Teuenne
OIICHUBAEMOTO TIEPHOa);

5) OpHEHTHUPOBAHHBIMU HA PEATU3aLNI0 JOKYMEHTOB CUCTEMBI TOCYIAPCTBEHHOIO
IUIAHUPOBAHUSI, B TOM 4YMCJIE HAIMOHAJIBHBIX IPOEKTOB, CTPATErMYECKUX LEIei
rOCy/IapCTBEHHOTO OpraHa, COIVIallleHus ciyxamero kopmyca "A", nubo Ha
noBblIeHHE (P (HEKTUBHOCTH I€ATEIBHOCTH I'OCYJAPCTBEHHOTO OpraHa.

25. Buecenue nzmenennii B KM ocymiectBisieTcs B ciayyae u3MeHeHUs (yHKIHMA
U CTPYKTYpbl TOCYAApCTBEHHOI'O OpraHa, HEMOCPEACTBEHHO BIHSAIOIIEIO Ha
noctrxenue KI.

26. Undopmarmonnas cucrema, 1u00 B cllydae €€ OTCYTCTBHS CIyX0a
YIPABJICHUS MIEPCOHATIOM, YBEIOMIIAET PYKOBOJUTENS CTPYKTYPHOTO NOApa3ieeHus/
rOCyJapCTBEHHOTO OpraHa O IPOBEACHUH B OTHOLICHUM HErO OLICHKU HE IO3JHEE
IIITOTO YKCIIA MECALA, CIEAYIOLIEro 3a OTYETHBIM KBAPTAJIOM.

27. OUEHOYHBIN JIUCT HAIPABIIETCA I PACCMOTPEHHUS OLICHUBAIOLIEMY JIMILY
OCPEACTBOM MH(POPMALMOHHOW CUCTEMBI, JIUOO B Cllydae €€ OTCYTCTBHUS CITy:KOOii
yIPaBJIEHUS IIEPCOHAIIOM.

IIo uToram paccMOTpeHHUS IPEACTABICHHBIX MAaTEPUAIOB OLEHHUBAIOIIMUM JIULIOM
BBICTaBJISIIOTCS O1IeHKH (0T 0 10 5-TH) B COOTBETCTBYIOIIEH rpade OIEHOYHOTO JIUCTa
110 hopMe COTIaCHO NMPHIIOKEHHIO 2 K THUITOBOM METO/IHKE.

[Ipu BbICTaBIEHNHU OLICHOK OLICHUBAIOILIEE JIMIIO UCIOIb3YET TaOIUILy OIIPEIEICHUs
JOIIyCTUMOM OLICHKH B 3aBUCHMMOCTH OT IIPOLICHTA PEAIM3AaLHNH KIKOYEBOIO LIEJIIEBOTO
UHAMKaTOpa 1o popMe, coraacHo npuiiokenuto 3 k Tunosoit Meroauxke.



I'maBa 3. ITopamok oneHKH Ciry>kamux kopiyca "b" MeTroaoM pamxupoBaHUA

28. OueHka ciyxamux koprnyca "b" oCcyIecTBIsIeTcs 10 METOAY PaHKUPOBAHUS.

29. OueHka ciyxanux kopiyca "B" mo MeTony paHXKHUpOBaHUSI OCYILIECTBIISIETCS
PYKOBOJMTENEM CTPYKTYPHOIO TOJIpa3/IeJIeHUs/TOCY JapCTBEHHOTO OpraHa no gpopme,
COrJIaCHO NPWJIOKEHUIO 4 K HacTosmel MeTonuke nocpecTBOM HHPOPMALIMOHHON
CUCTEMBI, (QPYHKIIMOHUPYIOIIEH B TOCYJAapCTBEHHOM OpraHe (Mpu HAINYUU
TEXHUYECKOW BO3MOXKHOCTH). I[Ipu 3TOM B ciyyae OTCYTCTBUS TEXHHUYECKOU
BO3MOXHOCTH OIIEHKA MPOBOJAUTCS Ha OyMaKHBIX HOCUTETISX.

30. UudopmanmonHas cucrema, Ju00 B ciydae €€ OTCYTCTBHUS Ciyk0a
yIpaBICHUS NEPCOHAIOM YBEIOMIIAET cilyxaiiero kopmnyca "b" o mpoBeaeHuu B
OTHOILIEHUH HETO OIIEHKH HE IO3/HEE JIeCSATOr0 4YMciia Mecsla, CIEeAYIOIIero 3a
OTYETHBIM KBAPTaJIOM.

31. OuenuBaromieMy JIMIy OLUEHOYHBIN JIMCT HampasisieTcss HHOOPMAIMOHHON
CUCTEMOI, MO0 B CciIydae €€ OTCYTCTBHUA CIyK00# yIpaBiaeHuUs: IEPCOHATIOM.

O1eHMBAIOIINM JIMIIOM BBICTaBIISIIOTCS OLIEHKH (0T 0 10 5-TH) B COOTBETCTBYIOMIEH
rpade OIEHOYHOro JucTta mo QopMe COrjJacHO NPUIIOKEHUI0O 4 K HacTosIen
Meronuke.

B cnydae ecnu kom4uecTBO ciyxamux kopmnyca "b" cTpyKTypHOro nojpasaeneHus
NPEBBIIAET MATHACCAT YEIOBEK, OILEHKAa OCYIIECTBISETCA TAaKXKe JIMIAaMHU,
OTpeeNsIEMbIMH OLEHUBAIOIINM JIULIOM.

32. Onenka cayxamux kKopryca "b" ¢ ydeToM ypOBHS ITOCTUTHYTBIX UMM
PE3yJIbTAaTOB MPH BBHIMOJHEHUU (YHKIIMOHAJBHBIX 00S3aHHOCTEH, a Takke oObema U
CJIOKHOCTH BBINOJHAEMON pabOThl B OLEHMBAEMOM IEPUOJE OMNPEAENSIeTCs MO
CIEAYIOIIUM MapaMeTpaM:

KaueCTBO BBINOJHEHHUS (DYHKIIMOHABHBIX 00513aHHOCTEH;

COOJII0IEHNE CPOKOB BBITTOJIHEHUS 33/1a4;

CaMOCTOSITEIIbHOCTh U MHUIIMATUBHOCTD;

TPYyAOBasi AUCIUILINHA.

I'maBa 4. ITopsanok onerku no Meroxy 360

33. Ouenka no merony 360 mpoBOAMTCS OJWH pa3 B IOJl AHOHUMHO B
uHpopmanuonHoit cucteme. I[lpu 3ToM B ciydyae OTCYTCTBHUSI TEXHUUYECKOU
BO3MOKHOCTH OLIEHKA MTPOBOJAUTCS HA OYMaKHBIX HOCUTEISX.

PykoBonuTenu CTpyKTYpHBIX MOJpa3AeieHUl (roCyJapCTBEHHOTO OpraHa)
IPOXOJAT OLIEHKY MeTojgoM 360 mo ¢opme, cormacHo MpuIoKeHUIo 5 k TumoBoi
METO/IMKE, ciyxarue kopiyca "b" mo gopme, cornmacHo npumnoxennro 6 k TumnoBoit
Meronuke.



34. Metonom 360 OLEHHBAIOTCS CIEAYIOIINE KOMIETEHIIMU B 3aBUCHUMOCTH OT
KaTerOpUU OIIEHUBAEMBIX JIHUII:

JUIS PYKOBOJUTENEN CTPYKTYPHBIX IOJIPA3AEICHUN:

yIpaBJICHHUE JIEATETbHOCTBIO;

BBICTpanBaHuE YPHEKTHBHBIX KOMMYHUKAIIHI;

CJIeIOBaHUE ATUYECKUM HOpMaM U IPUHLUIIAM;

yIpaBjieHUE U3MEHECHUSIMU,

OpUEHTAIIUS HA PE3YJIbTAT;

CaMOCTOSITEJIbHOCTh Y HaBBIKU TIPUHATHS PEIICHUI;

yIIPaBJICHUE KOMaHJIOW;

JUACPCKUE KaueCcTBa;

COTPYIHUYECTBO;

ONEPATUBHOCTH;

CaMOpa3BUTHE;

WHULIMAaTUBHOCTb;

JUISL cITyx)amux kopmyca "b":

BBICTpanBaHuE YPHEKTUBHBIX KOMMYHUKAIIHH;

CJIeIOBaHUE ATUYECKUM HOpMaM U TIPUHIIUIIAM;

yIpaBJ€HUE U3MEHEHUSIMU,

OpHEHTAIIUS Ha PE3YJIbTAT;

CaMOCTOSITEJIbHOCTh Y HaBBIKU MIPUHATHS PEIICHUIA;

COTPYIHUYECTBO;

OIEPaTUBHOCTE;

caMOpa3BUTHE.

35. KonuyecTBO y4acTBYIOIIMX B ONMPOCE JIUI] JOJDKHO OBITH HE MEHEE TpeX U He
OoJee ceMu YeNOBeK, WHIUBUYAIBHO OMpPEaeIeMbIXx HHHOPMAITMOHHOW CHCTEMOM,
anbo B cllyyae e€e OTCYTCTBHUS CIY>KOOH yIpaBlIEHHS MEPCOHAIOM, JJISl KaJ0To
OLICHMBAEMOT0 JIUILIA.

B ouenke ciyxamero meroaom 360 Takke IpeayCMOTpeHa ero camooueHka. [Ipu
3TOM B UTOT'OBBIX PE3YyJIbTaTaX CaMOOLIEHKA CITY>KAILEr0 HE YUUTHIBAETCA.

B kpyr onpammBaeMbIX JIUI] BKIFOYAIOTCS:

1) HemocpeICTBEHHBIN PYKOBOIUTEIb;

2) ciyxamuid koprayca "B", Haxoasmuiics B IpsMOM MOJJYMHEHUHN OLIEHUBAEMOTO
IUa;

3) nuua, HaxOAsIIMECS C OLEHUBAEMBIM JIMIIOM Ha OJTHOM YPOBHE M0 JOJIKHOCTHU U
TE€CHO B3aMMOJICHCTBYIOIIUE C HUM.

36. Cnyx0a ymnpaBlieHUs] IEPCOHATIOM aIMUHUCTPUPYET MPOIECC OLEHKH IO
merony 360, dopmupyer MHIUBUIyaTbHBIE OTYETHl U OPTraHU3yeT MPEAOCTABICHHE
o0OpaTHOM CBsI3M MO pe3yibTaTam oueHku 360 mo popMaM COrIacHO NPUIIOKEHUSIM 7 U



8 Tumnomoit Mmetonuku. [lpu dhopMUpPOBaHMHM TEMATUKH CEMHUHAPOB IMOBBIIICHUS
KBaU(UKALIMKU W JUCHUIUIMH KypCOB TMEPENOATOTOBKH CIIyXO0M ympaBieHUs
NEPCOHAJIOM JIOJIKHBI OBITh YUTEHBI pe3yJIbTaThl OLIEHKU MeTona 360, B ToM yucie
HaMMEHEE BhIPAKEHHBIC KOMIIETCHIIMH CITY>KaIlero.

I'masa 5. ITopsanok mpoBeAeHM KAIMOPOBOIHEIX CECCH M IPEAOCTABICHHI 00paTHOH
CBA3H

37. C 1enbio cOraacoBaHus U COONIOAEHUS €UHOTO MOAX0/1a K MPOLIECCY OLUEHKH
roCyJapCTBEHHBIC OpraHbl TMPOBOJIT KaJIHMOPOBOYHBIE CECCHUU B TMOPSAKE,
MPETyCMOTPEHHOM B MMyHKTE 12 HacTosmen MeToauku.

38. JIOJKHOCTHOE JIMI0, UMEIOIEE MPaBO Ha3HAYEHHUsI HA TOCYJapCTBEHHYIO
JOJKHOCTh U OCBOOOXACHUSI OT TOCYJAAPCTBEHHOM JTOJDKHOCTU aIMUHUCTPATUBHOIO
rOCy/IapCTBEHHOTO CIy’Kallero kopmyca "B" mpuHuUMaeT penieHwe O MpPOBEACHUU
KaJIMOPOBOYHOM CECCUM U YTBEPKIAET €€ COCTaB B TEUECHHUE TpeX paboyux JHEH co
JTHS IOCTYTUUICHUSI OOpAILICHUS CITY>KalIlero.

39. KaiimbOpoBouHas ceccusi MPOBOJAUTCS B TEUCHUE ECITH pabOYMX JTHEH CO IHS
oOpalleHus clyXaiero B MOpsiAKe, MPelyCMOTPEHHOM B MyHKTe 12 HacTosmen
Metonuku.

40. Cnyx06a ynpaBjeHHs IEPCOHAJIOM OPraHU30BBIBACT JI€SATEIHLHOCTH
KaJIMOPOBOYHOM CECCUM.

41. Ha xanuOGpoBOYHOM CECCUU OLIEHHBAIOIIEE JUII0 KPATKO OMUCHIBAET PaboOTy
OLICHMBAEMOT'0 JIMIIA U apTYMEHTHUPYET CBOIO OLICHKY.

YyacTHUKH KaTMOPOBOYHON CECCHHM MOTYT MOJJIEPKaTh OIEHKY OIICHUBAIOIIETO
Juna TM00 MPUBECTU APTYMEHTHI JJIsl KOPPEKTUPOBKHU OIICHKH.

KoppekTupoBKka OLEHKH OCYHIECTBIISIETCS KaK B CTOPOHY IOBBIIICHUS, TaK U B
CTOPOHY OHUKECHMUSI.

HtoroBasi oleHKa NPUHUMAETCS OOJBIIMHCTBOM TOJOCOB YYaCTHHUKOB
KaJIMOpPOBOYHOM cecCuu U OPOpMIISIETCS COOTBETCTBYIOIIMUM MpoTokKoioM. Ciyx0a
yIPABJICHHS] TIEPCOHATIOM O0ECTICYMBAET Pa3MEIEHUE TPOTOKOIA B HH(OOPMAITMOHHON
cucteme (IIpyu HATMYUU TEXHUYECKOM BO3MOXKHOCTH) B TEUEHUE TpeX pabouyux JHEH co
JTHSL €70 TOAMKUCAHUS.

42. Tlo pe3ynbratamM KaauOpPOBOUYHOW CECCHUU OIICHUBAIOIIEE JIMIIO MPOBOJAUT
BCTPEUH C OIIEHUBAEMBIM CIIYKAIlIUM U TIPEAOCTABISET OOPAaTHYIO CBA3b O Pe3yjibTaTax
UTOTOBOM OLICHKH.

Bo Bpems BcTpeun 00CyKIat0TCs CIAEAYIOITUE BOIIPOCHI:

0030p TIOCTUKEHUI 3a OLIEHUBAEMBII NEPHUO/T;

0030p pa3BUTHUS HABBIKOB U KOMIIETECHIINH;

0030p MOTEHIMANIA U 00CYXICHUE KapbEePHBIX YCTPEMIICHHI paOOTHHUKA.



OnenuBaroiiee JIMIO 00eCIeunBaeT aTMOC(epy OTKPHITOTO U APYKETIOOHOTO
Jajiora BO BpeMsl BCTPEUH.
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